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TOWN OF WEST POINT 
1ST SUBCOMMITTEE MEETING 

April 14, 2026 
5:00 p.m. 

(Tab 1) 

(Tab 2) 

I. AGENDA CHANGES

II. CITIZENS’ ADDRESS TO COUNCIL

III. ADOPTION OF MINUTES

A.  March 10, 2026

IV. COMMUNITY DEVELOPMENT AND PUBLIC WORKS

A. 14th St. Property Acquisition Discussion - Steve Hudgins

V. FINANCE

A. FY 2027 Budget Discussion - Steve Hudgins

B. Split Levy Reconciliation Update - Steve Hudgins

VI. GENERAL INFORMATION

VII. TOWN COUNCIL AGENDA

VIII. NEXT 2nd SUBCOMMITTEE MEETING: April 16, 2026 

NEXT 1st SUBCOMMITTEE MEETING: May 12, 2026

IX. ADJOURNMENT
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DRAFT 

TOWN OF WEST POINT 
1st SUBCOMMITTEE MEETING 

MINUTES 
March 10, 2026 

The West Point Town Council held its 1st subcommittee meeting on March 10, 2026. The 
Honorable Joshua T. “Jack” Lawson called the meeting to order at 5:00 p.m.  

Members Present: Mayor, Jack Lawson; Samantha Bohannon, Jeffrey Cole, Johnny Nein, 

Also Present: 

James Pruett, John Ragsdale, and Christopher Vincent. 

Steve Hudgins, Acting Town Manager; Rebecca Hile, Town Clerk; Holly 
McGowan, Community Development Coordinator; Spencer Cheatham, 
Fire Chief; Walt Feurer, Director of Public Works; Donna Pauley, 
Human Resource Officer; Ron Minick, Building Official; Tim Sawyer, 
Chief of Police, and Stanley Wood, Co-Owner of Fulcrum Concepts, 
LLC.  

I. AGENDA CHANGES

Ms. Bohannon made a motion to approve the agenda of the March 10, 2026 1st 

subcommittee meeting seconded by Mr. Cole. Upon roll call, Ms. Bohannon, Mr. Cole, 
Mr. Nein, Mr. Ragsdale, and Mr. Vincent, all voted “Aye”. The motion was approved.

II. CITIZENS’ ADDRESS TO COUNCIL

A. Use of Shooting Range – Fulcrum Concepts, LLC

Stanley Wood, Co-Owner of Fulcrum Concepts, LLC gave a presentation, attached
below, regarding a potential agreement between his company and the Town for the
use of the ITI Shooting Range at the Middle Peninsula Regional Airport to test their
Gatling gun. In exchange for use of the range, Fulcrum Concepts, LLC would perform
necessary repairs and implement significant improvements

Ms. Bohannon inquired as to what format the agreement would take.

Mr. Hudgins answered that, in consultation with the Town Attorney, Town Staff are
looking at a licensing agreement.

B. Citizens’ Address to Council

Mayor Lawson opened the floor for citizens to address Town Council on any Town
related business. There being none, Mayor Lawson closed the floor.
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III. ADOPTION OF MINUTES

Mr. Nein made a motion to adopt the minutes of the February 10, 2026 1st subcommittee
meeting seconded by Mr. Pruett. Upon roll call, Mr. Cole, Mr. Nein, Mr. Pruett, Mr.
Ragsdale, Mr. Vincent, and Ms. Bohannon, all voted “Aye”. The motion was approved.

IV. COMMUNITY DEVELOPMENT AND PUBLIC WORKS

A. Building and Zoning Fee Adjustment Discussion

Ms. McGowan, Director of Community Development presented a schedule of zoning
fee changes, which can be found attached, and asked for the authorization of the
Council to advertise this month for a public hearing in April.

Town Staff conducted a comprehensive review of the Town’s existing fee schedules
and compared them with those of surrounding counties and similar sized
municipalities. This analysis confirmed that the Town of West Point’s current zoning-
related fees are below those of its peers. Existing fees do not adequately account for
the staff time, administrative processing, inspections, public notice requirements, and
ongoing compliance oversight associated with many applications. Even with the
proposed adjustments, the Town’s fees will remain comparable to, or lower than, those
of many neighboring jurisdictions.

Mr. Cole asked if Town Staff know what the approximate increased fee revenue might
be in the next year if the changes were to be adopted.

Mayor Lawson replied that an approximate figure would be difficult to determine. If
the Town continues to grow at a similar rate to that of the past year, the revenue would
be significant. However, if the growth rate reflects the Town’s average growth, the
revenue would be much less.

Mr. Nein asked about items listed under the miscellaneous section.

Ms. McGowan explained that the large-scale printer location in Town Hall is the only
one in the area. In rare cases when building plans are not available online, applicants
may come to Town Hall to print copies of their plans.

Mr. Nein asked what situations the new Administrative Waiver for Maintenance in the
RPA applies to.

Ms. McGowan explained that the waiver applies to requests for tree removal within the
RPA and noted that the Town currently does not have a formal process in place for
those requests.
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Ms. Bohannon asked if the fee is intended to cover the cost associated with staff 
conducting a site visit to determine whether a tree may be removed. 

Ms. McGowan explained that any changes need to be documented and added that there 
are removals occurring which have not gone through the proper channels.  

In response to Mr. Nein’s question regarding the Chesapeake Bay Exception fee, Ms. 
McGowan explained that any encroachment within the zero-to-fifty-foot buffer must 
be reviewed by the Planning Commission, while encroachments within the 
fifty-to-one-hundred-foot buffer are administratively reviewed; however, both are 
subject to the same fee. She also noted that the administratively reviewed Chesapeake 
Bay Exception was accidentally omitted from the fee schedule provided to Council. 

Mr. Pruett noted that applications which go to the Planning Commission for a 
Chesapeake Bay Exception are usually only approved if there is a real hardship.  

Ms. Bohannon asked for confirmation that removing a tree within the zero-to-fifty-foot 
buffer would cost $800.00. 

Ms. McGowan clarified that tree removal falls under the Chesapeake Bay 
Administrative Waiver for Maintenance in the RPA and would cost $100.00.  

Ms. Bohannon asked if the waiver applies to activity in the fifty-to-one-hundred-foot 
buffer and the exception applies to the zero-to-fifty-foot buffer, or if the distinction is 
based on the type of activity, such as vegetation removal versus construction. 

Ms. McGowan explained that a Chesapeake Bay Exception is required when an 
applicant seeks to encroach into setbacks for structural development, such as residential 
construction, near the water. 

Ms. Bohannon asked about the difference between a waiver and a modification and 
whether property owners must seek Town approval prior to changing or doing anything 
on their property. 

Ms. McGowan explained that any major landscaping changes require a landscaping 
plan and a Bay Act Site Plan, and if the property is located within the RPA, all changes 
must be approved by the Town. She noted that the proposed fee changes do not alter 
existing requirements that have long been in place. 

Ms. Bohannon asked why the fees for appeals, which go to the Planning Commission 
or Town Council, have increased so substantially in the new fee schedule.  

Ms. McGowan explained that anything which goes before the Council or the Planning 
Commission is circulated between departments for review, and Ads for the public 
hearings must be placed in the newspaper, which is a significant cost to the Town. The 
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cost to run an advertisement in the newspaper for at least two weeks can range from 
four to five hundred dollars.  

Mayor Lawson stated that his main concern is that costs are being covered at least in 
part, and that the fees will never be covered completely, because the Town is not aiming 
to make money, just to alleviate the burden on the taxpayers who are not involved in 
these building projects.  

Mr. Nein asked what a Comprehensive Plan Amendment request would look like. 

Ms. McGowan explained that many localities require any rezoning or other specific 
changes to be reflected in the Comprehensive Plan through an amendment. She noted 
that a resident may request a future land use plan change if, for example, they are 
seeking a rezoning that does not align with the existing Comprehensive Plan. In such 
cases, the resident could apply for a Comprehensive Plan amendment to provide 
justification for a future rezoning request. She added that the Planning Commission 
could also initiate an amendment on its own if it determines that a change is appropriate. 

The Council members authorized Ms. McGowan to advertise a public hearing to be 
held on April 28th, 2026, at 6:30 p.m. for the Zoning and Building Fee Schedule.  

V. FINANCE

A. FY 2027 Budget Discussion

Mr. Hudgins provided updates on the FY 2027 Budget, noting that no additions,
removals, or significant changes were made.

He noted that several council members had questions regarding the school district’s
budget, which he forwarded to Dr. Frazier who provided additional information, now
available in the shared Dropbox. He also shared that the school district has reduced
their request by $30,000.00, which was accomplished by slightly reducing the funds
request for vehicle maintenance, technology improvements, transportation, and
substitute teacher pay adjustments. The total increase in the budget request made by
the school district is $291,859.00, which is lower than the previous year’s total
increase of $295,000.00.

Mr. Hudgins also shared in Dropbox a write-up from Chief Cheatham, which
provides additional information about his vehicle request.

Mr. Nein called Mr. Cheatham forward and asked about the cost breakdown of the
vehicle versus the equipment, and whether the new vehicle would replace the current
one.

Chief Cheatham answered that the vehicle itself is $50,000.00 and the additional
equipment costs $40,000.00. The current vehicle would be used for several
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community programs, and having both vehicles will give the department the ability to 
have multiple people on duty as chief officers in town.  

Mr. Nein asked how much of the equipment would be used on a weekly basis, or if 
most of the equipment would only be used in extreme situations.  

Chief Cheatham explained that the vehicle is used when there is a structure fire as 
well as vehicle accidents, and during these events two out of three of the additional 
radios will be used.  

Mr. White asked if the current vehicle could be outfitted with the new equipment. 

The current vehicle has some of the equipment, Chief Cheatham explained, and could 
be outfitted with the new equipment, but has limits due to its age and size.  

Mr. Hudgins presented several minor adjustments to the budget. The health insurance 
increase was shown as being borne entirely by the general fund but also affects 
employees in the water fund and the solid waste fund. The Town has also applied for 
an SRO grant that would provide $55,000.00 in revenue. These changes have lowered 
the budget by about $110,000.00.  

Mr. Cole asked if Town Staff have received the audit report.  

Mr. Hudgins replied that Town Staff are expecting the audit report any minute. 

Mr. Cole asked if there were any updates from King William County regarding the 
split levy money owed to the Town.  

Mr. Hudgins stated that he does not have any updates but plans on calling their new 
financial director to touch base.  

Mr. Cole asked if there is any information available which details how the fund 
balance has gone up and down over the last four or five years.  

Mr. Hudgins replied that he can put a presentation together, but noted that he has 
looked over the audits, budgets, and budget amendments for the past couple of years 
and the Town has been very consistent in how much money they pull from the fund 
balance to cover the budget gap.  

VI. GENERAL INFORMATION

Mr. Hudgins reminded the Council that the Board of Zoning Appeals still needs two
alternate members and pass on to Town Staff the names of anyone willing to serve. There
is a BZA action which needs to take place, and as various members have recused
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themselves due to conflicts of interest, there are only three members who can vote: two 
full members and one alternate member.  

Mr. Hudgins also reported that the Jack’s house on Fourteenth Street next to the funeral 
home needs to be demolished and the property owners have offered the property to the 
Town to take possession of. The Town would have to demolish the house but would gain 
waterfront property, as the house borders the creek. The piece of property which lies 
between the house and the road is owned by VDOT, but the Town could potentially 
negotiate the acquisition of the property. Mr. Hudgins proposed that, unless council 
members have a strong objection to the prospect, Town Staff will work on analyzing the 
situation to ensure that the property can be used, and if so will bring it to the Council for 
action.  

Mr. Pruett noted that the location of the property along Fourteenth Street makes it a 
valuable asset because there are only a few commercial lots in that location which are 
still vacant.  

The Council agreed to have Town Staff investigate the potential acquisition. 

Mr. Hudgins also added that progress is being made with the sale of Town property near 
the Middle Peninsula Regional Airport.  

VII. TOWN COUNCIL AGENDA

Mayor Lawson asked if there were other items aside from the authorization to advertise
the public hearing that will be on the upcoming Town Council agenda.

Mr. Hudgins replied that there may be an agreement with Fulcrum Concepts, LLC on the
agenda.

VIII. NEXT 2nd SUBCOMMITTEE MEETING: March 19, 2026

NEXT 1st SUBCOMMITTEE MEETING: April 14, 2026

IX. ADJOURNMENT

There being no further business, Mayor Lawson adjourned the meeting at 6:30 p.m. 
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Redevelopment Opportunities – Jack’s Property 

The parcel occupies a unique location within the Town’s riverfront corridor and serves as a 
connection point between the kayak launch, pedestrian bridge beneath Route 33, Chelsea 
Road pavilion, Food Trucks by the River event space, Route 33 frontage (highest-tra ic 
corridor in Town), and downtown walkable area.  

Because of this connectivity, the site functions as a gateway property between downtown 
and the waterfront recreation district. 

Cons: limited parcel width and depth, proximity to tidal shoreline, Chesapeake Bay 
Preservation Area requirements, floodplain conditions, access visibility from Route 33, and 
parking availability.  

Based on these constraints, a large-scale commercial structure is unlikely without 
combining adjacent properties. 

Estimated Building Capacity 

Based on aerial parcel proportions and typical zoning setbacks for waterfront parcels: 

Estimated feasible building size: approximately 1,500 to 2,500 square feet without 
combining property or potentially 3,000 to 5,000 square feet if adjacent parcels are 
combined. 

This supports small-scale commercial or civic uses rather than full-service restaurant-
scale development unless additional land is acquired. 

Redevelopment Options 

Option 1: Small Riverfront Café or Small Scaled Business 

Potential features: walk-up service window, outdoor seating deck, kayak launch support, 
tra ic, seasonal tourism activity, event-day pedestrian tra ic, 

Benefits: activates waterfront edge, complements pavilion programming, supports 
downtown visitation, low parking demand compared to full restaurant use  



Option 2: Move Current or add additional Kayak / Paddleboard Outfitter with Snack 
Counter 

Potential features: equipment rentals, storage and staging, visitor information, co ee, or 
light food service  

Benefits: directly supports existing kayak launch investment, strengthens recreation-based 
tourism, encourages longer visitor stays, reinforces Town branding as a river destination  

Option 3: Riverwalk Gateway Plaza (Strip) 

Potential features: seating area, overlook deck, public art installation, interpretive signage, 
pedestrian lighting, landscaping improvements.  

Benefits: create visual entrance to riverwalk district, strengthens pedestrian link between 
downtown and pavilion, supports festivals and community events, minimal infrastructure 
cost compared to building construction  

Option 4: Food Truck Support Infrastructure Site 

Permanent improvements could include: electrical hookups, water connections, waste 
collection area, restrooms, picnic seating terrace.  

Benefits: strengthens existing Food Trucks by the River program, supports expanded 
seasonal programming, increases usability of pavilion event corridor  

Acquiring Property from Adjacent Properties 

If the Town were to acquire the adjacent funeral home parcel (or coordinate joint 
redevelopment), the site could support a larger destination use such as: 

Riverfront Restaurant (3,000–5,000 sq ft) 

Potential features: indoor dining, outdoor patio seating, rooftop deck overlooking river, 
shared parking area, event-support capacity.  

Benefits: creates regional draw, increases meals-tax revenue, strengthens downtown-to-
waterfront linkage, activates Route 33 frontage  

This represents the highest economic-return scenario but requires additional coordination 
and acquisition funding. 



Option to O er Parcel to Adjacent Property Owners 

Alternatively, the Town may consider o ering the parcel to adjacent property owners for 
expansion or coordinated redevelopment. 

Possible outcomes include: additional parking capacity, bu er improvements along Route 
33, compatible accessory structures, future joint commercial redevelopment 
opportunities.  

This approach may reduce Town maintenance responsibility while preserving long-term 
redevelopment flexibility through negotiated agreements. 

Public–Private Partnership Opportunity 

Another option is to retain Town ownership while leasing the parcel for small-scale 
commercial use such as: co ee shop, ice cream stand, seasonal seafood counter, outfitter 
retail, satellite brewery  

Benefits include: lease revenue generation, flexible future redevelopment options, support 
for tourism-based businesses.  
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