
Town of Barre, VT 
2025-2026 GENERAL FUND BUDGET 

Summary Page 

2024-2025 2025-2026 
Revenues: 

Property Tax and Related $4,283,037 $4,685,283 
Licenses and Permits  $  16,555 $  17,910 
Intergovernmental Rev. $  78,700 $  73,700 
Fees for Services $  159,245 $  156,872 
Miscellaneous  $  25,265 $  37,000 
Interest Earned $  26,900 $  30,000 
Sale of Equipment $  0 $  25,000 
Transfers $  3,848 $  0 

$4,593,550 $5,025,765 
Expenses: 
Administration & Finance Department: 

Selectboard  $  43,690 $  40,165 
Finance Office  $  149,269 $  152,273 
Town Manager’s Office $  165,356 $  174,745 
B.C.A./Elections $  30,518 $  24,241 
Town Clerk’s Office $  155,650 $   167,737 
Data Processing $  96,005 $   110,425 
Planning & Zoning $  122,458 $   131,536 
Assessing Office $  92,470 $     88,209 
Municipal Building $  241,827 $   120,125 

Total  $1,097,243  $1,009,456 
Emergency Services: 

Police Department $1,058,607 $1,147,088 
Fire Department $   430,655 $   590,632 
Emergency Management $   493,131 $     28,992 
Emergency Medical Services $   517,642 $   517,642 

Total $2,500,035 $2,284,354 
Other Departments: 

Solid Waste  $  65,455 $  66,191 
Health Officer  $  2,175 $  2,250 
Animal Control  $  0 $  0 
Culture (Library)  $  200,120 $  206,123 
Recreation $  242,508 $  292,779 
Development  $  85,788 $  82,487 
Transportation  $  5,376 $  5,119 
Insurances $  77,994 $  85,400 
Employee Benefits  $  674,665 $  840,262 
Miscellaneous  $  80,621 $  75,600 
Transfer of Other Funds $  76,146 $  75,744 

Total  $1,510,848  $1,731,955 
Fund Total     $5,108,126  $5,025,765 

Proposed 
 2020-2021    2021-2022    2022-2023  2023-2024 2024-2025     2025-2026 

Budget Amount  $4,047,821    $4,244,166    $4,418,306    $4,614,511 $5,108,126    $5,025,765 

Change from prior yr.      + 4.65% + 4.84% + 4.10% + 4.44% + 10.56% - 1.61%

1.



Green = Increase 

011.411.370 Printing $2,700
011.411.694 Cable TV /Public Access ($4,800)

FY25 Approved budget $43,690
FY 26 Proposed $40,165

Total change '25 to' 26 $3,525

011.412.110 Wages $6,347
011.412.610 Audit & Accounting ($4,360)

FY25 Approved budget $149,269
FY 26 Proposed $152,273

Total change '25 to' 26 $3,004

011.413.110 Wages $13,506 Wage increases and added additional hours for maintenance consultant 
011.413.220 Mileage $1,370
011.413.283 Small Eq purchases ($1,940)
011.413.360 Advertising ($1,000)
011.413.430 Telephone ($1,425)
011.413.530 Travel $1,550
011.413.630 Legal ($1,000)

FY25 Approved budget $165,356
FY 26 Proposed $174,745

Total change '25 to' 26 $9,389

011.414.110 Wages ($7,275)
011.414.120 OT ($1,298)

SELECTBOARD .411
Reflects actuals from history 
Reflects actuals and anticipated (half the meetings as in the past)

FINANCE .412
Wage increase

GENERAL FUND -  FY26
Significant changes <>$1,000 

FY 25 Budget $5,108,126  / FY 26 Proposed Budget $5,025,765 / Diff  $(82,361) (-1.64%)
FY25 budget included one time expenses not used to calculate the tax rate - line below removes the two items (radio improvement & police garage)

FY 25 Budget $4,593,550  / FY 26 Proposed Budget $5,025,765 $/ Diff  $432,215 (9.4%)
Red = Decrease

Reduction due to changing phone provider and redistributing admin phones to MB 
Increased travel cost for ICMA in Tampa FL
History & expected need

Elections .414

Not budgeting for single audit this year

Town Manager .413

Increase based on history and additional mileage for staff to trainings 
Computer purchase not repeated this FY
History & anticipate using less newspaper advertising for vacancies 

Two elections vs four in FY25
Two elections vs four in FY25
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011.414.350 Postage $1,219
FY25 Approved budget $30,518

FY 26 Proposed $24,241
Total change '25 to' 26 $6,277

011.415.110 Wages $12,326 Wage increases 
011.415.350 Postage $1,160

FY25 Approved budget $155,650
FY 26 Proposed $167,737

Total change '25 to' 26 $12,087

011.416.640 CompSoftware Maint & Upgrade $13,715
FY25 Approved budget $96,005

FY 26 Proposed $110,425
Total change '25 to' 26 $14,420

011.417.110 Wages $5,959
011.417.670 Contracted with other towns $2,400

FY25 Approved budget $122,458
FY 26 Proposed $131,536

Total change '25 to' 26 $9,078

011.418.110 Wages $2,124
011.418.350 Postage ($1,315)
011.418.680 Assessor's contract ($4,000) Based on history

FY25 Approved budget $92,470
FY 26 Proposed $88,209

Total change '25 to' 26 $4,261

011.419.420 Electricity ($4,685)
011.419.430 Telephone $1,250
011.419.450 Capital Improvements $30,000

Reflects a more accurate acct of land records postage 

Data Processing .416
Inc costs of various programs especially accounting software (AccuFund) and its support 

Planning & Zoning .417
Wage increases 

Reflects actual usage 

Town Clerk .415

Moved misc. MB phone here from .413
Reflects Facility Condition Assessment work as well as MB roof repair 

Match for Planning Grant

Assessing .418
Wage increase 
Budget reflect actual usage 

Municipal Bldg .419
Reflects reduction in budget due to solar field working properly
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011.419.475 HVAC $1,260
011.419.477 A/V Maintenance $1,500
011.419.479 Other Building Maint ($1,085)
011.419.650 Paving ($150,000)

FY25 Approved budget $241,827
FY 26 Proposed $120,125

Total change '25 to' 26 ($121,702)

011.421.110 Wages $52,279
011.421.125 Thunder Road Wages $2,500
011.421.130 Per-diem coverage ($3,000)
011.421.140 Training Wages $1,500
011.421.150 Other Contracted Pay $11,300
011.421.160 Bonus $4,020
011.421.171 Vacation ($9,721)
011.421.172 Sick ($1,000)
011.421.215 Fleet Maint transfer $8,651
011.421.250 EQ maint contracts $8,148
011.451.280` Small EQ purchases ($2,250)
011.421.280.600 Equipment Reserve $11,000
011.421.281.101 Eq Purchase $18,675
011.421.284 Office Equipment $1,390
011.421.285 Equipment Batteries $1,000
011.421.430 Telephone ($1,650)
011.421.450 Capital Improvements ($50,000)
011.421.560 Training materials $1,535
011.421.640 Computer Software Maint $21,753 Add managed care contract for polic computers
011.421.663.100 Vehicle Repair - Claim $1,000
011.421.670 Contracts w/other towns $4,792
011.421.760 Auto Insurance $1,392
011.421.870 Personal Protective Eq $1,330

FY25 Approved budget $1,058,607
FY 26 Proposed $1,147,088

Total change '25 to' 26 $88,481

Increase based on history and expectations 
New acct to cover service to audio visual systems
MB painting not repeated 
MB paving not repeated 

Reflects trend and expectations 
Better reflection of history and expectation of increase SRO - offset with revenue 
Contractual increase and added new recruitment bonus  
Loss of long term employee and newer officers with less vacation available 
Retained sick from previous contract - amount is based on historical use
Based on four year history of FMF expenses 

Police Dept .421
Wage increases 
Better reflection of history - offset with revenue 
Reduced coverage and training hr's for new hires based on history 

Reduced cost based on new phone service 
Purchase not repeated (police garage)
Increase cost for ammunition and other material 

Adds line item to charge insurance repairs to and includes one deductible 
Contractual increase 
Reflects increase in insurance cost 

Additional expense related to new car cameras 
Lightbar purchase not repeated
Establishes reserve fund for expensive eq that needs regular replacement 
Slight increase in car cost, slight increase in up-fit, adds in-car camera to spare cruiser 
Computer purchased based on replacement schedule adds laptop for spare cruiser 
Replacement batteries for speed signs 

Expense increase vest replacement schedule 

Fire Dept .422
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011.422.110 Wages $13,460 Increases both hourly rate from $15/hr to $16/hr and officer stipends 
011.422.215 Fleet Maint Fund trans $13,281
011.422.240 Radio Purchases $7,000
011.422.280.600 Equipment reserve ($1,750)
011.422.281.101 Equipment Purchase - Cash $60,000
011.422.281.102 Equipment Purchase - Prin ($1,922)
011.422.281.103 Lrg EQ Purchase - int $21,591
011.422.283 Small EQ purchases $1,994
011.422.420 Electricity ($1,324)
011.422.479 Other building maint exp $6,125
011.422.670 Contracts w/other towns $2,167
011.422.671 Tower Rent $3,760
011.422.699 Misc. contracted services $6,298
011.422.870 Personal Protective eq $35,800
011.422.870.600 Gear replacement reserve ($8,475)

FY25 Approved budget $430,655
FY 26 Proposed $590,632

Total change '25 to' 26 $159,977

011.423.280 Emergency Radio Upgrade ($464,576)
FY25 Approved budget $493,131

FY 26 Proposed $28,992
Total change '25 to' 26 ($464,139)

FY25 Approved budget $517,642
FY 26 Proposed $517,642

Total change '25 to' 26 $0

011.441.110 Regular Wages ($2,000)
011.441.110 Overtime $2,000
011.441.275 Town Eq Rent ($1,199)
011.441.699 Misc Contracted Services $2,060

FY25 Approved budget $65,455

Replaces 3/4 ton pickup truck at the East Barre Fire Station per eq replacement plan
Tanker finance in FY25 not repeated 
Reflect first full payment of new rescue/pumper 
Adds new foam nozzles and two butterfly valve replacements for engine 4
Reflects reduction based on solar field working better
Replaces three doors at South Barre Fire Station per Facility Condition Assessment 

Based on 4 year average of FMF expenses 
Radio replacement for new rescue/pumper to be delivered in FY26
Adjusted reserve amt based on lifespan and expected cost 

Purchase of emergency radio equipment not repeated 

Ambulance .424

Solid Waste .441
Wages transferred to OT for bulk trash 
Wages for bulk trash transferred to OT

Reflects contractual dispatching services 20% of total 
Rent on new Taplin Hill Tower for emergency communication  
Semi-annual hose and ladder testing needed this FY
FF gear (coat and pants) on 7-yr cycle and due this year.  Cost is $92,500 (25 sets) bal from reserve 
Decrease based on only needing to budget a reserve for off-cycle gear.  Full replacement this FY

Emergency Management .423

History 
Expected increases in chipping and per ton charge for bulk trash 
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FY 26 Proposed $66,191
Total change '25 to' 26 $736

FY25 Approved budget $2,175
FY 26 Proposed $2,250

Total change '25 to' 26 $75

FY25 Approved budget $0
FY 26 Proposed $0

Total change '25 to' 26 $0

011.461.951 Aldrich Public Library $6,003
FY25 Approved budget $200,120

FY 26 Proposed $206,123
Total change '25 to' 26 $6,003

011.462.110 Wages $18,077
011.462.120 Overtime ($2,591)
011.462.215 Fleet Maint transfer $1,383
011.462.281.101 Lrg Eq purchase $11,400
011.462.283 Sm Eq purchase $3,100
011.462.326.805 Travis Mercy Skate Park $5,000
011.462.450 Capital Improvements $8,490
011.462.470 Building Maintenance $1,250
011.462.471 Electrical Work $9,300
011.462.480 Furniture & fixtures ($1,360)
011.462.490 Miscellaneous $1,000
011.462.620 Engineering $2,500
011.462.660.907 Forest outside services ($4,400)
011.462.760 Auto Ins ($1,670)

Culture .461

3 % increase over FY25 which was level funded from FY24

Recreation .462
Wage increases and addition of weekend worker (5hrs)
Reduction because of addition of weekend worker (less ot from regular crew)
Based on four year avg of FMF expenses 

Health Officer .451

Animal Control .452

Move to .399 misc. supplies and exp
Visitor counter for Town Forest; heater for maintenance garage 
Directors request to provide initial drainage study at East Barre Park
Grant match not repeated 
Absorbed into other general fund accounts 

Purchase of mower/tractor per eq replacement plan
Purchase Sickle bar mower (not funded last year), trimmer, battery charger, lawn mats 
Repair feature in park that is rotten 
Security Cameras, Resurface two basketball courts, 
Covered Material storage garage (lean-to)
Little League Scoreboard wiring (scoreboard donated), light panel repair at tennis courts 
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FY25 Approved budget $242,508
FY 26 Proposed $292,779

Total change '25 to' 26 $50,271

011.463.953 Barre Area Development $3,331

FY25 Approved budget $85,788
FY 26 Proposed $89,515

Total change '25 to' 26 $3,727

FY25 Approved budget $5,376
FY 26 Proposed $5,119

Total change '25 to' 26 ($257)

011.481.710 General Liability $9,863
011.481.720 Police & Fire Liability ($3,167)
011.481.730 Public Officials Liability ($3,716)
011.481.740 Employment Practices $7,547
011.481.780 Commercial Blanket Bond ($3,019)

FY25 Approved budget $77,994
FY 26 Proposed $85,400

Total change '25 to' 26 $7,406

011.486.811 Workers Comp $11,618
011.486.812 Unemployment Comp $5,393
011.486.822 Pension - group B $56,399
011.486.823 Pension - Group C ($46,254)
011.486.831 Health Insurance prem $121,939
011.486.832 Health Insurance buy-out ($5,456)
011.486.833 HRA & Post Ded HRA $2,636
011.486.834 Dental Insurance Prem $1,217
011.486.836 Health Sav Acct $5,717

Insurances .481

Development  -.463
Increase based on 5% (requested)

Transportation  -.464

Benefits .486

Blended .823 Pension Grp C here ($46254 last FY)
See not above
18% increase from FY26 - assumes20% 2nd half of FY - includes two PD new hires
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011.486.840 Disability & Life Ins Prem $1,031
011.486.850 Social Security $8,372
011.486.855 Child Care Tax $5,297

FY25 Approved budget $674,655
FY 26 Proposed $840,262

Total change '25 to' 26 $165,597

011.491.540 Washington County Tax ($5,459)
FY25 Approved budget $80,621

FY 26 Proposed $75,600
Total change '25 to' 26 ($5,021)

FY25 Approved budget $76,146
FY 26 Proposed $75,744

Total change '25 to' 26 ($402)

Sundry Items (Miscellaneous) .491
Tax reduced 

Transfers.498

New tax last FY but not in FY25 budget
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