
 

To kick off the holiday season, Mayor Sakbun got a visit from the
Grinch! The Grinch is his favorite Christmas character...
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End of the Year Run-Down from the Mayor

As we approach the close of another year, I
want to take a moment to reflect on our
progress, thank you for your engagement,
and share a preview of what’s ahead. It’s
been a meaningful year for our city, and I’m
optimistic about what we will accomplish
together in the year to come.

Year-in-Review

1. Public Safety First
Your safety is our number one priority. We
have made historic investments in our first
responders. For the first time in 15 years
our THFD is fully staffed. We have also
secured funding for new body cameras and vehicle cameras through
federal grants as well as local funding sources.

Our Safe Neighborhood and Property Crime Initiative, Internet
Child Crimes Against Children Task Force, FBI Liaison Officer, and
Special Response Team have all received praise from the media, and
most importantly, the community. Their actions and disciplined efforts
have helped keep our city safe one shift at a time. Our commitment to
public safety means you and your family can feel safe in our
community.

2. Neighborhood Cleanup & Demolition
One of our top priorities this year has been removing dilapidated and
unsafe buildings, so our neighborhoods can thrive. Over the past year
months, over 96 homes and structures have been cleared. These
actions pave the way for productive reuse of land — whether infill
housing, parks, or commercial development.

We’ve also completed demolition for key sites downtown: the former
Vigo County School Corporation building and the old police station,
which will make way for mixed-use projects (hotel, restaurant,
apartments) and bring new life back to our core.
Read below for more 2025 Redevelopment numbers.

3. Parks & Recreation Upgrades  

https://www.wthitv.com/news/terre-haute-hoping-to-expand-safe-neighborhoods-property-crime-initiative-with-state-funding/article_32f9ebfb-e751-4d8d-82a4-cc5e885d11d3.html
https://terrehaute.in.gov/calendar.php?view=month&month=11&day=01&year=2025
https://terrehaute.in.gov/government/holiday_schedules.php
https://terrehaute.in.gov/news_detail_T2_R77.php
https://www.constantcontact.com/landing1/vr/home?cc=nge&utm_campaign=nge&rmc=VF21_CPE&utm_medium=VF21_CPE&utm_source=viral&pn=ROVING&nav=6c633696-a984-4bc0-a95a-d8fb96a3d47e


3. Parks & Recreation Upgrades
We’ve continued to invest in our public spaces, because parks are
more than green-spaces, they're community spaces where our
families build memories and keep active. At Rea Park, for example,
phase one of the clubhouse renovation is underway, and we are also
planning the addition of playground equipment, tennis and pickleball
courts so that it serves not just Terre Haute, but all of southern Vigo
County. Herz Rose Park is 99% complete. Our neighborhood parks
have seen a number of improvements as well. I look forward to
continuing to improve our parks through projects like the renovated
YMCA, Booker T Washington renovation, and Neighborhood Parks
Improvements Grant Program.

Our aim is to ensure every resident has access to safe, vibrant parks
and recreation opportunities regardless of their zip-code.

4. Infrastructure, Housing & Growth
On the housing front, we began the year with approximately 119
vacant lots that met minimum “buildable” criteria and have since
moved nearly 40 of those into active development. This is crucial as
we face a housing shortage tied to incoming jobs and new
development. Regarding commercial growth, we’ve seen private
investment, streamlined permitting, and a dedication to working with
staff to reduce delays and encourage builders to choose Terre Haute.

Through the Homes for the Future program with Thrive West Central,
we've seen record results - 487 new residential units built in Vigo
County in 2024 alone. 

The numbers have continued to improve in 2025 as we celebrated the
groundbreaking of several new housing projects ranging from market-
rate to income-based housing.

Looking Ahead to the New Year

As we turn the page into 2026, there are several key initiatives that will
shape our path:

Expand park amenities: Beyond Rea Park, we will be launching
designs and community input sessions for upgrades in other
parks, with focus on accessibility, safety, and modern amenities
(playgrounds, lighting, trails).

Continue demolition & redevelopment: With many properties
cleared, the next wave is active redevelopment — creating new
homes, mixed-use space, and commercial opportunities for
residents.
Boost housing inventory: Our goal remains to reduce the number
of vacant buildable lots while also incentivizing infill and strategic
densification where appropriate.
Maintain open communication: As your city government, we
committed to transparency and responsiveness. Expect
continued updates, forums, and newsletters that keep you in the
loop and allow your voice to guide policy.

In Gratitude

Thank you for your involvement—whether you attended a meeting,
offered feedback, volunteered, or simply took part in a neighborhood
cleanup. The success of our city depends not just on plans and
budgets, but on people.

Happy Holidays to you and your loved ones. May the season bring
rest, joy, and time together. And here’s to a very Happy New Year—as
we enter 2026, let’s continue building a stronger, more connected, and
more vibrant Terre Haute together.

With gratitude and best wishes,
Brandon Sakbun
Mayor, City of Terre Haute

City of Terre Haute Tree at the Feztival
of Tree Event

The City of Terre Haute donated a classic
Christmas tree to this event full of fun
opportunities to explore Terre Haute along with
toys for kiddos of all ages.

Congrats to the lucky winner!

Parks Department setting up the Christmas tree
in the City Hall Courtyard.



Mayor, City of Terre Haute

P.S. If you ever want to share thoughts, ask questions, or get involved
in one of our upcoming projects, please don’t hesitate to reach out.
Let’s keep the momentum going! We've tackled one of Terre Haute's biggest

challenges head-on: our aging housing stock.

We're not just building houses; we're building
neighborhoods and opportunities for families
who want to make Terre Haute home.

 
Leaf Pickup Update from the Street Department

Due to the rain Terre Haute received over the last week of
November, leaf pickup has been delayed.

Expect crews to finish the Orange Zone and transition to the
Green Zone today, Monday, December 1st.

Potential freezing rain or snow accumulation may affect these
dates.

View the map and find out what zone you're in by going
HERE.

Residents are asked to:

• Rake leaves loose (not in bags) at the curbside in the city right-
of-way.
• Do not place leaves near poles, mailboxes, wires, or any other
structures.
• Do not rake leaves into the street. This blocks street drainage
during rain events.
• Do not put brush or branches with the leaves as they will not be
collected.

Additionally, you can put up to 10 sealed bags of leaves out with
your garbage cans and Republic will pick them up, no call to 311
is needed!

Keep vehicles clear of leaf piles to help our crews work efficiently.

Updates to leaf pickup will be available on the City website and
on social media. Live tracking of our leaf vacuum trucks is
available on the interactive map.

 
2025 Redevelopment Demolition Numbers

64 houses condemned and demolished through the Redevelopment Department.

12 have been condemned, sent to a hearing and had a bid opening and the owner chose to demolish the structure
themselves.

22 not released. These are properties that were in our October hearing and have been bid and awarded and due to

mailto:Mayor@TerreHaute.IN.Gov
https://experience.arcgis.com/experience/9b365b6c5f364058ba36e0e8e825ad45
https://terrehaute.in.gov/index.php
https://linktr.ee/CityofTerreHaute
https://experience.arcgis.com/experience/9b365b6c5f364058ba36e0e8e825ad45


22 not released. These are properties that were in our October hearing and have been bid and awarded and due to
year end budget constraints have not been released yet. They will be released in January, 2026.

This will bring our total number of homes through the 2025 demolition process to 96.

 
Parks and Recreation End of Year Status Updates

"We are taking serious steps at the local level to improve our public health through parks investments. Every kid, regardless of
zip code, deserves a quality park to play at. We've started to invest in our neighborhood parks/pocket parks, completed several
large scale remodels, and we have so much more in store for 2026 and beyond.

Property tax caps in 2009 forced local leaders to flatten the budget for years. When you account for inflation, our parks receive
$1M less now than in 2009 for operations. Thanks to state and private grants, gaming revenue, capital stacking, the private
sector, and smart planning/design by the parks department and parks board, our community is getting back on track with parks.

AND—we did it all with NO bonds (loans) and NO tax increase.

Let's give our kids something to do outside instead of complaining about why they aren't getting active. Here is a rendering of
playground equipment that has been ordered for Spencer Park and should be installed in 2026. This list doesn't include the
many small fixes that we do make or some of the deferred maintenance we are starting to get to. I wanted to give a huge
shoutout to the staff for our Parks and Recreation Department. Our employees are our best asset and they make the magic
happen year in and year out." - Mayor Sakbun

Projects under construction/nearing completion:

1. Herz Rose Park (December 2025) - Basketball Court to be completed in spring 2026
2. Rea Park (Spring 2026) - Trail work to begin in 2026 as well
3. Projects Starting in 2026:
4. Deming Park Pool- (Completion likely 2027, possibly end of 2026)
5. YMCA- (Interior work under construction currently, expansion beginning March 2026)
6. Collett Park Outdoor Playground
7. Large Scale Projects that are in the planning phase:
8. Deming Park Playground
9. Expansion of Booker T Washington Basketball Courts (Indoor)

10. Rea Park Phase 2 (Tennis courts and additional outdoor amenities)
11. Projects Completed in 2025:
12. Collett Park Tennis Courts
13. Multiple sections of cart paths improved at Hulman Links
14. Washington Park
15. Anaconda Park
16. Booker T Washington Outdoor Play space
17. Heritage Trail pavement update
18. Coy Park Outdoor Playground

City of Terre Haute Launches Urban Homescape Initiative to Boost Infill Housing

The City of Terre Haute, in partnership with Thrive West Central , has launched the Urban Homescape
Initiative, a key component of the Homes for the Future  program. The initiative aims to transform underused
parcels, recently transferred from Indiana State University to the City, into vibrant, high-quality residential
developments.

The initiative is rooted in a public-private collaborative model: the City of Terre Haute, Indiana State University,
and Thrive West Central are working together to unlock housing opportunities and revitalize neighborhoods.

Through the program, developers and homebuilders are invited to propose infill housing projects that strengthen
neighborhoods and expand local homeownership. Eligible sites may qualify for up to $6,500 per housing unit in
infrastructure support through Thrive West Central’s funding resources.

Mayor Brandon Sakbun emphasized the initiative’s community impact:
“By leveraging these parcels and partnering through the Urban Homescape Initiative, we are proving that
homebuilding is much more than physical construction, it is also about building a community. We are focused on

investing in our neighborhoods and fighting to bring down housing costs by increasing the supply of housing. This
is a difficult task that will not be accomplished overnight. Through public-private partnerships and a commitment to



is a difficult task that will not be accomplished overnight. Through public-private partnerships and a commitment to
rebuild our city block by block, we can make this happen.”
This initiative aligns with the City’s broader housing strategy, which includes making housing more accessible,
improving the variety and quality of housing stock, and stimulating neighborhood vitality. For example, earlier
efforts through Homes for the Future have supported new production, age-friendly housing, and infill
developments across Vigo County and the City of Terre Haute.

Developers interested in participating in the Urban Homescape Initiative are encouraged to contact the City of
Terre Haute Redevelopment Office and Thrive West Central for details on eligible parcels, program requirements,
and how to apply. Information is available at Thrive West Central’s Housing Resource Hub at Homes For The
Future: Urban Homescape Initiative – Thrive West Central.
 

 
Recent Ribbon Cuttings with the Terre Haute Chamber of Commerce

Happiness Bag Parlor Doughnuts

"I ate TWO of these doughnuts in one sitting!"
-Mayor Sakbun

Cowboy Talk Esthetics

 
 

December Community Events
 

https://url.us.m.mimecastprotect.com/s/g5-6CrkY3Jc8AmqNU7fpC47M6p










 

For more events, check out the  Convention and Visitors Bureau Event Calendar  or Haute Happenings Facebook Page!

 

311 Citizen Contact Center

Do you have a municipal issue to report? Large item pickup at your City of Terre Haute residence?

Contact 311, A FREE resource.

How to contact | What can I report?

City of Terre Haute | 17 Harding Ave | Terre Haute, IN 47807 US

Unsubscribe | Update Profile | Constant Contact Data Notice

https://www.terrehaute.com/events/
https://terrehaute.in.gov/services/311/index.php
https://terrehaute.in.gov/services/311/what_can_i_report.php
https://www.constantcontact.com/legal/customer-contact-data-notice
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