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CITY OF SULPHUR SPRINGS, TEXAS 
 

SPECIAL WORKSHOP MEETING OF THE 
 

CITY COUNCIL 
 

AUGUST 6, 2024 
 

5:30 p.m.  
 

Mayor Nash called the special workshop meeting of the Sulphur Springs City Council to 
order at 5:41 p.m.  
 
The following council members and staff were present: 
 

Mayor Harold Nash Sr. 
Mayor Pro Tem Oscar Aguilar  
Councilman Jay W. Julian 
Councilman Tommy Harrison 
Councilman Gary Spraggins 
Councilman Tyler Law  
John A. Sellers    

 
Staff: Marc Maxwell, City Manager  

Natalie Burling, City Secretary 
Nate Smith, City Attorney 
Tory Niewiadomski, Director of Community 
Development/ Assistant City Manager 
Lesa Smith, Finance Director/Assistant City Manager 
Gordon Frazier, HR /Assistant City Manager 
Jason Ricketson, Chief of Police 
 

CALL TO ORDER 
Mayor Nash called to order the special meeting of the Sulphur Springs City Council at 
5:41 p.m. 
 
DISCUSSIONS ON PROPOSED FISCAL YEAR 2024-2025 BUDGET 
Finance Director/Assistant City Manager Smith presented the staff report and distributed 
the draft budget for fiscal year 2024-2025 to the City Council and reviewed the overall 
summary. There was a lengthy discussion and no action was taken. There will be a meeting 
held with the department heads and the City Council on August 13, 2024, to discuss the 
draft budget. 
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ADJOURN 
With all business complete the meeting was adjourned at 6:45 p.m. 
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