City of Springdale Council

February 21, 2024

President of Council Anderson called Council to order on February 21, 2024.
The governmental body and those in attendance recited the Pledge of Allegiance.
Mr. Vanover provided the Invocation.

Mrs. Browder took roll call. Council members Anderson, Gleaves, Jacobs, McFarland,
Sullivan-Wisecup, Vanover, and Webster were present.

President Anderson: Council, for your information, after the minutes, after number five,
we will have Health Department introductions, and after item number nine, after “Ordinances
and Resolutions”, we will also be having a Housing Market presentation from our Economic
Development Director; after nine.

The minutes of the February 7, 2021 meeting were considered. Mrs. Sullivan-Wisecup
made a motion to accept the minutes; Mr. Jacobs seconded. The minutes were approved with
seven affirmative votes.

Health Department Introduction

Mr. Jones: At this time, we’d like to call up our Health Commissioner, Matt Clayton for an
introduction.

Mr. Clayton: Thank you, Mr. Jones. | have the distinct honor tonight of introducing the
Springdale Health Department’s new Director of Nursing. This is Brandiss Ewing-Jackson.
Brandiss joined the Health Department as our Director of Nursing on January 16™. Prior to
working at Springdale Health Department, she was at UC (University of Cincinnati) Health for
13 years. First in registration, and she discovered her passion for nursing during that tenure.
She pursued a nursing degree at the University of Cincinnati Blue Ash. Prior to obtaining her
nursing degree and her RN, she obtained a Bachelors in Organizational Leadership from Wright
State University. Brandiss grew up in Springdale. She actually attended Springdale Elementary
and Princeton High School. On an interesting note, | think for Brandiss a point of pride is that
her mother was the first African-American woman to serve on Springdale City Council. In her
spare time, Brandiss enjoys outdoor activities and music.

Ms. Ewing-Jackson: Hi. So, good evening. I’'m Brandiss Ewing-Jackson, and happy to
serve here with the City of Springdale. Thank you.

President Anderson: Welcome. Thank you. (applause) It's always nice to put a name
with a face, so, thank you for the introduction.

Committee and Official Reports

Civil Service Commission

Mr. Coleman: Good Evening, Council. Springdale Civil Service Commission did meet on
February 1%, Members present were Ms. Darby, our newest member, Mrs. McNear, along with
the City Administrator, Mr. Uhl, and our Human Resources Administrator, Ms. Morgan, and
myself. Following the roll call, the first item was the election of officers. In doing so, Mrs. Darby
made a motion to appoint Mr. Robert Coleman as Chairperson, seconded by Mrs. McNear.
Motion passed 3-0. Mr. Coleman made a motion to appoint Mrs. Darby as Vice Chairperson,
seconded by Mrs. McNear. Motion passed 3-0. Mr. Coleman then made a final motion to
appoint Mrs. McNear as Secretary, and that was seconded by Mrs. Darby. So, all of the
positions are, in fact, filled, and in order now. Following the election of officers, Ms. Morgan
advised of circumstances in the Building Department that resulted in a Building Inspector
vacancy. As a result, Mrs. McNear made a motion to approve the timeline for the Building
Inspector hiring process and that was seconded by Mrs. Darby, and the motion passed 3-0 to
move forward with that timeline to hire the Building Inspector. Next, the Police Department
Administrative Assistant job description; there was discussion in regards to that Administrative
Assistant job description and following that discussion, Mrs. McNear made a motion to approve
the Police Department Administrative Assistant job description as it was presented, and that
was seconded by Mrs. Darby, and that motion passed 3-0. Due to a vacancy that is forthcoming
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Mr. Coleman (continued): in the Police Department, within that Administrative Assistant
position, Mrs. Darby made a motion to approve the timeline for the Police Department
Administrative Assistant hiring process, and that timeline was approved, seconded by Mrs.
McNear, and the motion passed 3-0. The next item included Mr. Uhl outlining a new staffing
structure to be implemented by the Police Department, and, as a result, Mrs. Darby made a motion
to approve the timeline for Police Sergeant promotional process and that process was seconded
by Mrs. McNear, and that motion passed 3-0 as well. So, within the Civil Service Commission
meeting, as noted, there were several hiring timelines that were approved, and, as a result, 2024
appears to be a pretty busy year again. Just when we thought we were in a pretty good position
as far as filling vacancies, it seems like it just never ends; it just keeps going on and on. But,
again, | think we’re making the right moves in order for that to be accomplished. Our next meeting
is scheduled for March 7™, and I'm sure that we’ll have additional updates regarding the timeline
and the hiring process. That concludes my report. Any questions? (None)

President Anderson: | don’t see any. Thank you, Mr. Coleman.
Mr. Coleman: Thank you.
Rules and Laws Mr. Jacobs - No report

Finance Committee
Mr. Vanover: Finance Committee actually we don’t have any report, but, | did want to report
that the ending balance as of January 31% for the City was $13,332,808.77.

President Anderson: Thank you for that.
Planning Commission Mrs. Sullivan-Wisecup - No report
Board of Zoning Appeals Mr. Gleaves - No report

Board of Health

Mrs. McFarland: We had a Board of Health meeting on February 8. All members were
present except for Dr. Webb. We did approve our January meeting minutes. We did review with
Mr. Matt Clayton, the Health Commissioner, the job description. We are looking into if any updates
need to be made to that if that position were to come available again in the future, and what the
hiring policies are if we would have any input on that, such as adding things that he has done in
his role; grants that he’s had approved, things like that, so, we are still working on discussions for
that. We did have the Commissioner’s Report. There was a water quality issue at Princeton
Plaza. There were several water samples that were taken on January 16" from restaurants and
businesses in the area, and there was a contaminated water sample found at Lefty’s Tobacco.
They are still evaluating the issue where that came from. The Health Department is working with
State and Federal, or is it just state (addressing Mayor Hawkins).

Mayor Hawkins: Commissioner Clayton has reached out to both the EPA, as well as local
environmental agencies. | don’t know if there’s been a whole bunch of movement with regard to
them, but, we are administratively looking at other options in terms of potential for the Ohio
Revised Code (ORC) that we can use, and potential for legislation to bring before Council if that’s
necessary to get remediation done if it's not done.

Mrs. McFarland: Thank you. We had a little bit of discussion about possibly doing some
legislation, or talking to the Law Director about doing legislation to complete water testing at food
establishments throughout the City. So, there’s more to come about that. We did have 38 cases
of COVID from January 25" through February 5". We do have a few new restaurants or
establishments in process. There’s a vegan restaurant coming on West Kemper Road, and then
at Quik Trip, or QT, which is a gas station combination, that's coming at the old Group Health at
55 Progress Place. We did get to meet Director of Nursing, as you did just now, Brandiss Ewing-
Jackson. That was her first meeting with us. She did give a Public Health Nursing update where
she provided that Springdale Fire Department had zero Naloxone uses in January. There were
three children’s clinics held, and 32 people were seen with 132 vaccines given. They also held a
Blood Pressure Clinic in January. Twenty people had their blood pressures evaluated. They also
did want everybody to know that they do have multiple test kits available for COVID at the Health
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Ms. McFarland (continued): Department if anybody still needs them. You can just reach
out to them, and they can provide those for you, and our next meeting will be March 14" at 6:30
p.m.

President Anderson: Thank you, and that’s great news on the Naloxone. Those numbers
had gone up for quite a while.

Capital Improvements Mrs. Sullivan-Wisecup - No report

O-K-I

President Anderson: OKI did have an Executive Board Meeting on February 8". One
item to share was a presentation around the Metro Transit Infrastructure Fund for 2024. They
introduced the call for projects. For people who might not be familiar with that, the Metro Transit
Infrastructure Fund was set up as part of the 2020 sales tax increase that was passed by voters
then. It was a 0.8% sales tax increase; 0.2% of that, so, .2% of the sales tax is allocated for
infrastructure projects. These are projects that are “shovel ready” and they can include things
like roads, and bridges. They can do infrastructure upgrades, sidewalks, bike lanes, shelters,
lights, that sort of thing. Submission deadline for that is May 215 and they’re looking for “shovel
ready” projects for 2025. There’s about $35 million dollars a year that’s been allocated through
that. For people who are regulars in this room, you might remember that about $2 million dollars
of that was recently given from last year’s fund to the City. | think we received that just last
week | want to say. So, this is real money, but the call for projects has started and it's something
that we can look at. So, if there’s any questions, | can answer, otherwise we’ll move on.

Mayor’s Report

Mayor Hawkins: Several items with regard to the Mayor’s Report this evening. We have
sworn in three officers in February. Officer Jason Davis, Officer Matthew Bracey, and Officer
Curtis Bosch. Two of those we had taken away from Hamilton County Sheriff's Office, thanks
to Chief Butler’s prior employment. I'll also note, with regard to those gentlemen, Chief Butler
is putting together a football team, basically. Curtis Bosch literally plays quarterback. He’s
playing semi-pro football for a Police team, and Jason Davis is an offensive lineman, so, he’s
literally bringing a football team to us. Matthew Bracey has the kind of voice that can be used
for commercials in voiceovers. So, we may have to use him in some kind of City promotions.
Also, along the lines of the Police Department, we have a new metal detector/magnet that law
enforcement has been using with regard to picking up nails when we find them. We also have
Lieutenant Michael Schulz who applied for and was awarded $55,576 in grant money for body
worn cameras, so, that was another excellent find for us. Our City Engineer, Shawn Riggs got
us another $175,000 towards the Northland Boulevard project. And, along those lines, the City
was also awarded a $2 million dollar grant, where we talked about this a little bit before, and we
got this from Metro. We did that earlier this week. (applause) | will say there were some other
cities and municipalities that were a little bit jealous of the size of our check, in terms of amount.
But, | do want to say in terms of Metro, and this is important because | don’t think most people
know this, and | wasn’t aware of this, or | had forgotten. When we had Issue 7 on the ballot
from 2020 that involved sales tax dollars going to Metro, however folks felt about that back then,
a lot of times we talk about money going out of our pockets, we’re going to be pretty critical of
where it goes. It's important to know, and | had forgotten this; 25% of that goes back into
Hamilton County, in a variety of different municipalities for infrastructure. And, so, in the last
three years, they've given out $294 million dollars to municipalities regarding infrastructure. The
first year, they gave out $227 million (dollars). A lot of that involved the (Western Hills) viaduct.
Second year, $39.2 million dollars, and, this past year, $27.8 million (dollars), and they are going
to continue to do that because of those funds that are available, so that is an awesome resource.
Just a reminder again that we're going to have a State of the City address on March 13" at 7:00
p.m. at the Recreation Center in the old gym. Come out and hear from our City Directors about
things that are going on in 2024. I'm very excited about Opencheckbook.gov. It is online for
the City of Springdale. [I've been excited about this and looking into this program for
approximately ten years. Katie Smiddy has got us up and running. It came online on Valentine’s
Day, so there’s nothing sweeter than sharing time looking at our finances with your loved ones
on Valentine’s Day,
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Mayor Hawkins (continued): but, in all seriousness, a great way to be able to go through,
digest information. It helps with transparency, and it's a wonderful thing for the City. Last week
with our Economic Development Director, Andy Kuchta, we went and toured the Row on
Merchant, and the Array Apartments. They are both very, very impressive apartment complexes.
They are both 95-96% occupied, or leased out, and so they’re doing very, very well. They have
all kinds of great amenities in terms of game rooms, fitness centers, one has a dog park, pool, so,
wonderful, wonderful place. I'm not going to steal their thunder. They’re going to be talking to
you guys later on. But, just wanted to say | appreciate them having us out and appreciate having
Mr. Kuchta set that up for us. Also, all the Department Heads this month met with me, put on
presentations, just sort of explaining their Department operations and they all did an excellent job.
I’'m very proud of our Department Heads, and the work and effort that they do and going forward.
And, lastly, | want to address briefly, as part of my report, and we’ll discuss this some more, but,
in terms of addressing our pool management for 2024, obviously that's on our agenda for this
evening, we've self-managed the pool in the past, for a number of years, and that obviously would
be the thing that we would love to do. As a result of some staffing issues, and specifically for our
Aquatic Director, lifeguards, what have you, we’ve had to look at some other options. Swimsafe
Pool Management Company has been one that’s going to be recommended by the Administration
to Council. Council will obviously review that and make their decision on what they want to
proceed with, or not proceed with. Going back a little bit, | was notified by Staff and our
Administrators about three weeks ago or so that we weren’t “on pace” to be fully staffed to open
the pool on time. As a result, Staff began some problem solving, and, through the course of that,
they started to look around at how pools are being managed, and staffing, as well as lifeguard
pay, and what have you. We looked at some of that previously. It was determined and found out
that in the local area, Springdale and Blue Ash are the last municipalities that are operating their
own pools versus having pool management companies doing it for them. And, as our
Administration was talking with Blue Ash, they were having issues in terms of staffing themselves,
and were indicating that they too may end up having to go out and get a pool management
company to go through and run their pool. That said, all of the other municipalities that are using
a pool management company are using Swimsafe. Mason is not. They’re using Cincinnati Pool
Management. And, so, that's something to note in terms of the Evendale/Sharonville’s of the
world. Upon evaluating both Swimsafe, and the Cincinnati Pool Management, it was determined
that Swimsafe was going to do the best job in terms of meeting the City’s pool needs and staffing
with regard to management and maintenance. There has been some discussion with regard to
this situation that has come up, and we have legislation before Council this evening. There’s a
few things | just want to touch on and, obviously, there will be more discussion when the actual
legislation gets addressed. But, one, the agreement is for one season; it can be renewed if that
is what Council and the City so choose to do, or not. We may go back to being able to do self-
management at the end of this season. The agreement allows our Sailfish swim team to maintain
their normal activities regarding meets and practices. | know there’s been some question and/or
confusion in terms of if you review the contract, you're looking at the timeframe that is addressing
the normal pool hours. All of that stuff that happens before noon that we normally have in terms
of swim practice, lessons, all that stuff is still going to be there, and all that stuff is factored into
the cost that is in the contract. Some have had some concerns with regard to the timeframe, and,
if a swim meet runs over because we’ve got timeframes on there, and there’s not going to be any
kind of abrupt ending to a swim meet. People are not going to be kicked out of the pool area. The
meet will go on and conclude as necessary if there’s some time of additional cost, then the City
will go through and manage that and within the contract, it does indicate that there’s an opportunity
to adjust times and things if necessary. Again, it's important to note these folks are also managing
Sharonville and Evendale that have swim teams and do swim meets, and that's something that
they go through and address. Some have been concerned with regard to swim lesson prices. So,
there will be swim lessons available. I've heard some folks concerned that it's been increased by
a rate of three times the rate that it was beforehand. The swim lessons are going to be $35, and
that’s per session, and that’s for everybody. In 2023, the swim lessons were $30 or $40 if you
were a member, depending on your age. If you were a non-member, they were $60 or $70. So,
for everybody, compared to last year, the prices for swim lessons are decreasing. For those that
are going up, based on age, it’s increasing by five dollars. When you go back to 2021, 2022, swim
lessons were five dollars, and ten dollars per session for members, and $20, $40, or $60 per
session for non-members. But, again, that was 2021, and 2022. Lifeguards, in terms of staffing,
it is clear from Swimsafe that they want and they will take recommendations with regard to
lifeguards that have been with the City before, and that are applying from the City. The idea is, in
a perfect world, to have lifeguards that are local, and are residents if we can go through and do
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Mayor Hawkins (continued): that. So, that's something that is wanted. There have been
some questions in terms of how safe is Swimsafe. This is their business. They do routine
training with regard to staff. They have certifications that they have to meet. To me, | think the
most impressive thing, in terms of, | look at our resume, and | look at our neighboring
communities is that as | see, one, their pool is well, specifically Evendale, Sharonville, not to
take anything away from anybody else, but, | have family that lives in Evendale, | have close
friends that are in Sharonville. I've frequented their pools before. So, those folks have been
using them for some time now. There have been some questions with regard to what is the City
doing in terms of trying to staff still? We still have out requests and interviews for staffing. That
started in December. Mr. (Charlie) Wilson tries to start that process fairly early on. Still, going
through and doing it. Putting up information for interviews and what have you. Don’t know
where things will go. Council will have the opportunity to make a decision with regard to that,
but, trying to make sure that we are looking at all options to be able to open on time. | will note,
and, the information in talking with Mr. (Charlie) Wilson, he likes to be able to have a very solid
amount of staffing in terms of lifeguards by February, and the reality is as we’re hitting the
beginning of February, we weren’t where we wanted to be, and that's when he had
conversations with Administration, and he had conversations with me. We will still be able to
do late night swims. The teens and family events are programmed within there, and
programmed within the cost. There’s been some discussion about pool hours and so the pool
hours do close a little bit earlier, and the reality for that is the Recreation Center is going to close
at 5:00 p.m. on the weekend. And, so, we have to make sure that the facility is secure when
we leave. We can't just leave that to somebody else. So, it's a compromise as opposed to
having staff that says until 7:00 p.m., they’d stay until 6:00 p.m. They’d make sure the facility is
secure prior to going home. It's important to note cost-wise, when you look at the budget,
Swimsafe is still within our current pool budget. Slightly under for the time being, but that was
a consideration. Initially, when the Administration came to me and we looked at things, the
initial cost was going to be about $70,000 above where we budgeted, which still, personally, |
had an open mind to. Obviously, that would have been something that would have come to
Council, but, being able to tweak the hours a bit, primarily from the practical standpoint that we
need somebody from the Recreation Center to be able to close the facility down, that did impact
some of the cost, and so we’re able to stay in budget, but, again, I'd be willing to go beyond that
if we needed to. Those are the main things | wanted to get out. Obviously, I'm sure there’s
going to be plenty of discussion. There may be a couple of questions/comments at the
appropriate times for residents to be able to speak. Obviously, Council is going to have, I'm
sure, a big discussion with regard to it this evening. | just wanted to note for myself, the City
Administration, Director Wilson, Mr. Jones, Mr. Uhl, the ideal thing would be to self-manage.
We're in a position where what we’re trying to do goal-wise is open on time. And, be able to
provide the aquatic services that City residents, our Sailfish, are used to having. And, in doing
S0, problem-solving this is what the idea has come to at this point. | just wanted to make sure.
Is there anything I've misstated Mr. Uhl or Mr. Jones?

Mr. Jones: No.

Mayor Hawkins: Okay. Thank you, Mr. President, and obviously I'm sure there will be
more discussion later on.

President Anderson: Thank you for that and | appreciate you giving at least an overview
of that. | know there might be people in the audience that want to speak to it. So, that’s helpful
because the majority of the discussion for that from Council should be held for the actual section
of the ordinance in discussion. But, thank you for the overview as part of your Mayor’s Report.

Administrator’s Report Mr. Jones - No report

Law Director’s Report Mr. Braun - No report
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Engineer’s Report

Mr. Riggs: Thank you. So, we’re moving along with the Northland Boulevard Project. We
submitted right-of-way certification to ODOT (Ohio Department of Transportation) January 18,
We submitted revised final plans to address ODOT'’s review comments on February 4. We're
looking to close on all the right-of-way and the easements and the parcels sometime in March,
and that will allow ODOT to let the project, or bid the project in May, and construction to start in
July. So, we’re on track with that project. We’re also waiting on Hamilton County’s determination.
We submitted a $100,000 grant application under the Community and Economic Development
Assistance Program. Hopefully, we’ll hear about that one at the end of the month. Before the
end of the month rather. The Community Center HVAC Replacement Project; the large rooftop
units. They were supposed to be in February, but, apparently, we’re running a little bit behind, so,
they’re going to be next month is when they’re expected to be delivered. The Crescentville Road
State Route 4 to 747 Improvement Project; that's the one Butler County Engineer’s Office is
managing. They bid the project, and received two bids. Barrett (Paving) being the low bidder.
They're going to hold the pre-construction meeting on March 7", Tri-County Parkway Sidewalk
Extension Project; we’re getting close to wrapping up the design; 98% plans were submitted to
Public Works on January 22™. There’s a few, like one, maybe two temporary easements that are
needed. Then, once those are secured, we can begin construction, or, go to bid, and begin
construction. And, that’s all | had.

Rental Program Committee Mr. Vanover - No report
Communications - None
Communications from the Audience

President Anderson: In a moment, I'll open the floor for communications. | just want to let
people know if you’ve not been around here, we do have civility rules and decorum rules for any
comments and questioning. That will be enforced uniformly. Also note that if you're here related
to the pool item, just understand when we get to the ordinances there is not a public hearing
attached to that, and that will be limited to Council and Administration, and related Departments
talking about it, so, if you have comments about it, or any other matter, this would be one of two
opportunities you have to speak to Council. The first one will be now, and the second one would
be later after Item 14; much later in the meeting. So, with that in mind, at this point, I'm opening
the floor for Communications from the Audience if anyone would like to address Council for any
reason. What you would do is step up to the podium, make sure you state your name and address,
and then you’ll have up to five minutes to speak to Council.

Ms. Messer: Carol Messer, Springdale resident; 12182 Springdale Lake Drive. Thank you
Administration, and Council for your time. First, | would like to acknowledge my lovely Springdale
neighbors past and present; Brandiss, Candace, Debbie, Diana, Karen, Linda, Lori, Renita,
Sheila, Taea, Tasha, and Tiffany. These excellent women, along with many others have taught
me the beauty, and value of black culture in our community. I’'m honored to know them, and call
them friends. Thank you. Next, | would like to commend the following Community Staff; Sherry,
she has been so helpful explaining all the senior programs available. | have asked her many
guestions. She is patient and kind. | am thrilled that my grandmother now lives here in Springdale
among a thriving senior community. Elizabeth; | love what she is doing to motivate our residents
to be more active and involved at the Community Center. | recently celebrated Galentine’s Day
and even tried a new activity thanks to Elizabeth’s thoughtful ideas and appealing
announcements. Finally, | would like to share a few concerns | have about the way that residents
and guests are greeted and assisted at the Community Center. | have had several members and
guests mention to me that the front desk staff seem to be grumpy. | have also seen confusion
related to upcoming community activities. Perhaps some additional staff training would be helpful.
Thank you all for your time.

President Anderson: Would anyone from Administration or Council want to address?
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Mayor Hawkins: Thank you for coming out. Appreciate the comments, particularly with
regard to some of our staff that you're finding are doing a great job. We will always strive to do
the best that we can in all the positions that we’re in, and, we’ll move forward in that way, but,
we appreciate the comments, and we’ll take those under advisement. Thank you.

Ms. Messer: Thank you.
President Anderson: Thank you.

Ms. Brooks: You have to know this is not my favorite thing to do. I'm Sharon Brooks, 470
Grandin Avenue. Most of you probably know me as the former Aquatics Director, and, I'm
probably going to cry because a lot of what you have to discuss is because of me. To say that
| loved that job and the City is an understatement. | grew up in Springdale, | lived at the pool,
and | swam for the Sailfish. | then had the pleasure of watching all three of my children do the
same thing. | spent countless hours as President of the Sailfish Parent Board. It was once
pointed out to me that | only attend City Council meetings when I’'m asking for money on behalf
of either the Sailfish or the SYB. Not here technically to ask for money. Quite honestly, I'm
here to say, “Thank you.” Resigning as the Aquatics Director was one of the hardest decisions
I’'ve had to make. | have a full-time job, and the responsibilities went from working the school
year to working year-round. | wanted to make sure that everyone knew that it was my decision
to resign. Having the opportunity to manage the pool has been a pleasure. | can’t thank Charlie
and Greg at the time enough for having the faith in me and giving me the opportunity. Thank
you to Janet for always being so helpful, even if | asked the same question a million times.
Thank you Tom Vanover for always being kind and supportive of me in whatever capacity | have
represented him. Thank you Dan Jacobs for being a Sailfish parent | could always count on,
and sharing Maddie with me and countless hours working the club rec concession stand. Thank
you Jeff (Anderson) for always asking how things are going at the pool, and most importantly
bringing Dan into my life. Yes, | can’t not bring him up because that little man makes my heart
so happy. Please tell him | said, “Hi” and give him a hug for me. Mayor Lawrence Hawkins,
and that just makes me smile when | say that, thank you for your continuous support for me and
my family. | wish you the best of luck as the Mayor. David (Gleaves) and Michelle (McFarland),
| don’t know you guys all that well. Michelle | actually babysat when she was way, way, little.
But, | trust that you will always have what’s in the best interest for Springdale in your heart.
Lavonne and Doyle Webster, | can’t thank you for all of the support; whether it be Club Rec, the
Sailfish, or SYB, you have always been so supportive. | can’t thank you both enough. You
always ask how everything is going, and you truly have been very sincere. Thank you to both
of you. Meghan (Sullivan-Wisecup), my friend; we’'ve been through a lot together. Countless
hours of bickering, laughing, crying, and planning. Thank you for being my friend, and giving
me two great employees. We should get sushi soon. With all of that said, | can’t leave without
bringing up Swimsafe. There’s been some talk about bringing Swimsafe in to operate the pool.
To be honest with you, there were times last year | thought the same thing. Staffing was difficult.
There were many times that we had to close the slide due to low staff. While | know you have
your set of questions, and actually, Mayor Lawrence Hawkins, you answered most of mine.
Except, | have one question about holidays. Because you talked about the hours with
somebody being inside at the Recreation Center. On holidays, normally nobody is inside at the
Recreation Center. So, that was my only question after that. | personally can’t wait to be a
patron of the pool, but, thank you to all of you and | like all these lovely ladies over here, and
Ms. Messer. If it wasn’t for the pool, | wouldn’t know most of those people. So, thank you to all
of you, and | know all of you will have Springdale’s best interest at heart.

President Anderson: Thank you for coming in. | didn’t expect to get misty eyed during
Council Communications. | know there’s a couple of comments here for you too, but | just
wanted to say you're right to bring up Dan. He talks about you from the pool non-stop.

Ms. Brooks: | love him.

President Anderson: In the summer it’'s not, “Can | go to the pool?”. It's, “Can | go to the
pool to see my friend Sharon?”

Ms. Brooks: Yes.
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President Anderson: And, | know that’s come across, not just with you. He has other people
say the same things about our lifeguards because they’re all part of the Community. So, |
understand why people get attached to it. So, thank you for coming out. | know it's not easy to
speak in front of an audience like this. But, know that you're just as much a part of Dan’s life as
it sounds like. You impacted him in ways you don’t even realize.

Mr. Jacobs: It's us that need to thank you for all the service that you put in. We were lucky
to find you to run the pool for all those years. When you brought up the fact that my daughters
were Sailfish, and I'm seeing them, it’s a lot.

Ms. Brooks: It brings back memories, doesn’t it?

Mr. Jacobs: It does. But, thank you for all you’ve done over the years.

Ms. Brooks: Thank you.

Mrs. Sullivan-Wisecup: Ms. Brooks, I'm glad that we’ve met, and thank you for all of your
work. Our 20+ year friendship has been very, very important to me in my position, because
sometimes, when things are crazy, you are normal. And | love that about you.

Ms. Brooks: Sometimes.

Mrs. Sullivan-Wisecup: Sometimes. Thank you so much for all that you do at the pool.

Ms. Brooks: Well, thank you.

Mrs. Sullivan-Wisecup: You know how | feel about the pool. And, you know that | protect it
with my life. And, | want to thank you for making it your life too. That was important, and | love
that you did it. And, this is in no way, when you came up and you said that you felt that this was
somehow your fault, my heart broke. Because, you have done so much for this pool, that | would
challenge anybody in this City to say that any of this is your fault.

Ms. Brooks: | know.

Mrs. Sullivan-Wisecup: Because it's not.

Mr. Gleaves: Ms. Brooks, thank you. A little story. My wife cannot swim. She took
swimming lessons this year for the first time, and she met you, and she talked about how gracious
you are, and how professional you are, and | want to thank you for your service to us.

Ms. Brooks: Thank you.

Mr. Gleaves: You are a reason Springdale is what it is. And, | want to commend you for
that.

Ms. Brooks: Well, thank you.

Mr. Gleaves: Thank you so much for everything you’ve done.
Ms. Brooks: Thank you.

Ms. Brooks: Long time.

Mr. Vanover: Long time. Yes.

Ms. Brooks: | didn’t technically ask for money though. (laughter)
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Mr. Vanover: No, you didn’t, but | would be remiss because you and your position was
one of those that nobody saw anything going on until it broke. And then, they come screaming.
But, your dedication, your love and enthusiasm and Mr. Gleaves is right. This is a perfect
example of why Springdale is Springdale. And, | went through years, we had two kids go
through Sailfish, and begrudgingly, donated stroke judge time.

Ms. Brooks: Of course.

Mr. Vanover: Because there was nothing else going on except that, so, but it is a part of
it. | won’t say disheartening, but, it makes you look because | can remember the days when the
Springdale Sailfish numbers were north of 100, and now, about three to four years ago, | heard
that we're in a small City division because the numbers had changed. | get the commitment.
It's a huge commitment.

Ms. Brooks: ltis, but, one | wouldn’t change for the world.

Mr. Vanover: Exactly. Well, it's people like you that made that commitment.

Ms. Brooks: And these ladies over here too.

Mr. Vanover: Easy to do and to take, so, thank you and hang around and stay close.

Ms. Brooks: | am still working at the Community Center the second Sunday of every
month, so stop by and see me whenever you want. | can promise you | will try to learn
everything, but there’s a lot to learn.

President Anderson: Oh, we’re not done with you yet.

Mrs. Webster: Sharon, thank you very much for your dedication to the City. You've always
had it in your best interest, and thanks again for the nice compliment.

Ms. Brooks: Thank you. And, you’re welcome.

Ms. McFarland: | don’t want to point out that you were my babysitter, but, since you said
it, | can throw back to that, and, you know, | just remember being a little kid and looking up to
you and when | showed up at the pool with my kids to, for whatever reason, do the same thing
my parents did, | was so grateful to see you there, and you will definitely be missed. The stories
| have heard about you can just go on and on. Just about your heart and your commitment, and
I will be happy to hang out with you at the pool any day.

Ms. Brooks: | would love that. Thank you.

Mayor Hawkins: You are Springdale through and through. And, | appreciate all of your
time and service. This situation is not your fault. But, what you can look at and see is you're
not replaceable.

Ms. Brooks: True.

Mayor Hawkins: That’s a reality.

Ms. Brooks: | like that.

Mayor Hawkins: But, in all seriousness, thank you for all that you’ve done.

Ms. Brooks: Thank you. And, you’re welcome.

President Anderson: You see these connections. This is why this type of change touches
people. I'm glad Mayor Hawkins mentioned that connection and you heard that. So, there’s

more people that want to talk. But, thank you.

Ms. Brooks: Thank you.
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President Anderson: Are we done Mayor Hawkins?

Mayor Hawkins: | was going to say one last thing in regards to your question. Holidays is
something that we’ll work through in terms of staff and make sure that it's taken care of. We will
be open on those holidays if we have to send Mr. Anderson out in a speedo to sit there and
manage it, that's what we’ll do.

Ms. Brooks: Thank you.

President Anderson: Sharon, you might have to certify me first. 1 know you used to do that.
Ms. Brooks: You have until the end of March.

President Anderson: Okay, I'll take care of it.

Ms. Brooks: Okay.

President Anderson: Thank you.

Mr. Patel: Hi, good evening to all Council. My name is Avi Patel. I'm from 330 Glensprings
Drive. Starting to get a little concerned about the Bugatti’s Ultra Lounge next door to me. We've
had a lot of complaints at my hotel. This is my dad Yateen Patel. We both are the owner and the
manager, myself. Customers are complaining that there’s too much noise. | know law
enforcement is there every night when the bar is open. And, there’s just way too much traffic. |
think the Health Department knows about this issue. Just wanted to address it to you guys so we
can move forward. | know that building is definitely in the maximum capacity; more than that for
sure. And, on my property, once that bar closes, there’s way too many issues that happen. I've
towed so many cars and then they just come back to us. | have to stay up until 3:00 in the morning
until the bar closes every week, which is not ideal, and | don’t really look forward to it. If I'm paying
my night guy hourly rate, | should be able to have a peaceful sleep. Am | correct? So, that’s not
happening is what I'm saying, and | know that you guys are taking the change for it. All I'm saying
is something needs to happen. | think that the Ultra Lounge customers are parking on our lot.
I've talked to the City Manager as well saying that you guys are going to put some barricades up
or something to block that parking lot, which is good. I'm trying my best to do that as well. If that
could just change, | think that we can make a difference, and | think if anyone saw the Fox news
recently, there was a shooting with law enforcement involved in that, which is not really good for
our City. I'm not saying the bar should be just automatically closed, but, if the traffic can be less,
it's going to be good for me as well as the hotel owner next door. And, we all can have a peaceful
sleep.

Mr. Patel (2): | think the Officer caught him on the ramp.

Mr. Patel: Like | said, | know law enforcement is there. They're doing what they can. But,
sometimes, it just gets over their heads there. And, all we’re trying to say is that if something
could be implemented, that would be great. Thank you.

Mayor Hawkins: Mr. Patel, and Mr. Patel, thank you for coming out. We appreciate that.
Obviously, the City wants to make sure that our business owners, as well as our residents are
taken care of and safe, and able to run their businesses effectively without interruption or
inconvenience. The situation with regard to some of the individuals that frequent that
establishment is well within the radar of the City Administration and law enforcement. | believe
Chief Butler spoke with you. So, you know firsthand, we’re on top of things. Patrols are close
together, and folks are monitoring that situation on the nights when they’re open and busy. We’re
going through a number of things we’re thinking about in terms of managing parking. There’s
safety concerns if the roadway going down towards you guys is blocked up, we’ve got to be able
to make sure we have our first responders, fire trucks, ambulances, what have you to be able to
get there so, the parking situation is something that we’re addressing and going to be enforcing
going forward and in terms of the concerns with regard to crowding and things of that nature,
those are all things that are being examined as well. We’re looking at a number of different ways
to make sure that everybody stays safe, and that everybody is able to effectively run their
businesses. So, we’re going through that process. You can be rest assured on that and as you
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Mayor Hawkins (continued): have, hopefully you don’t, but if you do have issues, you
always should feel free, and I'm sure Chief Butler indicated this to contact the Police
Department. You can contact City Administration, and keep us apprised because we want to
know about different things that may come on there. There may be things that happen that
don’t reach the level of law enforcement being called out there, but, we want to know those
things, and make note of them. It’s also important to know that as you go through these things
if someone has a liquor license with the State, they need to make sure that they’re abiding by
the law and they’re not doing things that would be otherwise dangerous or a public nuisance.
Those are all things that we’re looking at, and we hope that you guys can be successful. We
hope that the restaurant, Bugatti’'s can be successful, and we want everybody to be okay.

Mr. Patel: I'm not looking to downgrade the bar. Like, hey, it's a bar, it's there to be there,
correct? Right? I'm just saying for all our safety concerns, and for law enforcement, I'm not
saying they’re not doing anything. Absolutely not. They’re doing the best they can. It’'s just
again, like you said, as long as the ambulance and all that can get through, first responders. It's
just not only my issue, Extended Stay at 320 (Glensprings) right behind me, they’re having
issues as well. She couldn’t make it today, so, I'm speaking on behalf of her and myself as well.
But, | understand that you guys are taking some actions, which is great to hear. So, I’'m looking
forward to seeing what happens moving forward.

Mayor Hawkins: We appreciate it. And, again, please let us know. Call the non-
emergency line if it's not an emergency. Call 911 if it is, and keep us apprised and the City
Administration.

Mr. Patel (2): We have to call like Fridays, Saturdays, Sundays, and Mondays we have
to call like three to five times a night. Which is not good.

Mr. Patel: It's not ideal for the City. | think Sharonville started the call record, which is not
in Springdale, which is a good thing right now. But, if it comes there, then it looks bad on our
numbers saying that there’s too much violence here. It looks bad on my numbers saying that
there’s too many actions happening here if a potential buyer comes in, then it’s looking bad on
us. So, I'm trying to limit the number of calls for the non-emergency as much as much as | can,
but, then, if it gets over my head, then | just dial it. And, | understand. Before, it wasn't this
issue, even if | call like even if | call at 2:00 in the morning, someone in the Police Department
still answers, but now | think it goes to Hamilton County, which they take a little bit longer to get
the law enforcement out. They come, but, | mean, this stuff finishes up. So, before when the
bar wasn'’t started, | think law enforcement used to stay around my area and just sit for a couple
of hours. | know it’s a little hard right now, but, | mean, if they can start that again, that would
be great.

Mayor Hawkins: And, | know I've spoken with one of the officers that was there for the
instance a couple of weeks ago now, and, so, they’re very mindful of the circumstances and
they’re watching things to keep everybody safe.

Mr. Patel: I've seen them around. | know that things need some process to change, so.

Mayor Hawkins: It will take a little bit of time, but, we’re watching closely.

Mr. Patel: Perfect. Thank you so much guys.

Mayor Hawkins: Thank you.

Mr. Vanover: Administration, wouldn’t this fall under our seven strikes nuisance properties
so, we've got a cannon that we can load up?
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Mr. Uhl: Yes, you're 100% correct. It would fall under the Chronic Nuisance Properties. We
are keeping tabs on items. Our Police Department, our Fire Department, our Building Department,
our Health Department, and Public Works Department are all collectively working on this with
outside agencies. So, it is, and will be addressed | assure you. We're trying to get to the true
cause of the problem, and, we’re trying to meet with the management team of Bugatti’s as well to
make sure that they enact the proper security measures, and prevent a lot of the issues from
spilling over on to your property. But, we are definitely dedicated to making this a more conducive
environment for everyone.

President Anderson: And, just to close that thought, Messrs. Patel, if you don’t see action,
or if you’re not getting the answers you need, feel free to come back and we can talk about it
again. But, | think you’ve heard that you have our attention. But, just know that if it's not working,
speak up. Alright. Thank you. The floor is still open for anyone who wants to address council for
any reason.

Ms. Anderson: Hello, I'm Karen Anderson. | live at 12085 Greencastle. Well first, | want to
start out by thanking Sharon (Brooks). | did my first summer of lifeguarding in my early 40’s here
at Springdale in 2020, and it was great, and | did that because of the lifeguard shortages that
we’re all experiencing. | was happy to do it. It was a great summer. Sharon’s a wonderful boss.
| love the pool. Now, I'm going to come in a little hot, so, bear with me. I'm doing it because |
care, and | know you all do too, and we all want what’s best for Springdale. So, here | go. Plenty
of people have raised specific concerns which Mayor Hawkins addressed pretty well prior to this
meeting about this major change of the running of our pool. So, I'm going to focus on sort of the
process, and why | think people are upset with the City a lot of the time. We want transparency.
And, we want more, and better communication. You have passionate citizens here who are
volunteering their time for the betterment of our Community, but, when the City is facing a problem
or opportunity, you seem to leave us out. You make decisions and present them to us when it’s
too late to change anything. You have so many volunteers serving on Commissions and
Committees. We are here and we want to help. Part of government is governing. Providing
services to residents. Working with resident commissions for hiring. Making sure the garbage is
picked up and the roads are plowed in the winter. And, there are awesome extra perks to living
in Springdale like our own Health Department, free mulch, the pickup of yard waste. We love all
of this. We've used the dump truck many times. It's such a good benefit. We love the City. We
appreciate what you all are doing. The other part of government, which seems to get neglected,
deprioritized, or forgotten, is communication with residents. City leadership gets frustrated when
citizens come in upset about City plans or decisions, and a lot of this could be avoided if you follow
the basic business practice of inviting stakeholders in early in the process. You will receive free
expertise if you bring in those who use whatever service you are about to change. You will receive
creative solutions, and you will have a group of people helping to solve the problem. We saw this
dysfunction in action when there were plans to relocate the Recreation Center. Residents weren’t
part of the Recreation Center design process and the floor plan left families with children out
completely. Leadership seemed shocked and angered by the responses from parents. Had the
City brought in a variety of residents from different backgrounds to participate in the planning, the
needs of families may have been designed in, instead of crammed in later as an afterthought.
This is the way our City has been run for years. It's a paternalistic leadership style that leaves out
key stakeholders. You keep problems a secret, you work on a solution in secret, and then spring
it on us without having taken everyone’s needs into account. There are four new elected officials
in office now. We were hoping for change. We were hoping for consideration, but here we are
again with top down solutions that seem to neglect families. Bring us in early. We want to help.
For goodness sakes, market to the teens for teen jobs, or at least market to the parents who can
nudge their teens to apply. You posted the positions for the aquatic center once, on January 11",
There were no follow up posts. And, the teens are not on Facebook. Be better. Involve your
residents, your stakeholders. Businesses know this, non-profits know this. Why don’t you? Thank
you for listening.
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Mr. Jacobs: Thanks for coming out. | had just one quick question. If we feel like, after
our discussion that there will be no significant change in service, and | do know that the weekend
hours is the one thing that | have heard that would be a change in service. If there’s no change
in service, do you still have concerns in terms of the product. | know, like, the decision making
was top down. | understand that. But, if there is no change in service, how does that impact
your decision?

Ms. Anderson: I’'m not here to be pro or anti Swimsafe. I, like everybody else, | want our
pool to be staffed, | want it to be safe. | want to be able to come and enjoy the pool. | don’t
necessarily care how that happens, but you do know like it's a huge cultural thing in Springdale,
like, we’ve had our pool open, when, since the 50’'s? And, it’s been staffed by us, by Springdale
residents that whole time. That’s like part of our culture is to have our kids grow up and work at
the pool, and it's such a great experience. It's a culture shift to outsource it. So, you know, it's
something to think about. | don’t know that they tried hard enough to recruit staff. Usually, you
guys start in December. | didn’t see anything until January 11", and, like | said, it was one post,
and then Lawrence, you said three weeks ago is when you started working on this contract?
That was less than a month after those positions were advertised to the Community. And, as
far as | know, it was only advertised at the Recreation Center and on Facebook, and | think
somebody shared an Indeed picture, but our teens aren’t in those places.

Mr. Gleaves: Thank you, Ms. Anderson for coming out. Excuse me. | agree with you. |
walked this City campaigning from every part of it. Talked to a lot of people. It all came back
to the same thing about communication. You cannot have a good relationship unless you
communicate. | don't care if it's church, marriage, sister, brother, businesses, us. You have to
communicate. | don’t think it’s fair to any of us, and I'm speaking for me, | don’t think that it's
fair that | found out this information from someone who lives here. | shouldn’t get that. There
ought to be a process that it's transparent that you squash all of this. There’s no need to have
this if there’s greater communication. We’re going to work on it. Because that’'s what | told the
people that | want to do. | believe that it's going to happen because I'm going to talk about it all
the time. I'm a firm believer in that. | understand truly what a bad relationship is, and what a
good relationship is. So, we are going to work on this. I'm going to work on it. | don’t want to
talk about too much other than this, because my father always said, “Stick to the subject at
hand.” That will be taken care of. | have faith in everybody up here that this needs to happen,
and it will happen.

Ms. Anderson: Thank you. Yeah, | understand you guys weren’t consulted early in the
process either, so City Council is also starting off on their back foot.

Mr. Gleaves: Thank you.

Mr. Wisecup: Hello. My name is lan Wisecup, 152 Silverwood Circle. | wanted to say
first wanted to thank Sharon (Brooks) for her years of service of making our pool just a great
community like atmosphere. | think that it was.

President Anderson: Could you speak up to the mic a little more.

Mr. Wisecup: I'm very quiet. Thank you Sharon for helping create the community
atmosphere of the pool. | know that was also one thing that | was concerned about with hiring
an outside company as that one major element has been sort of a community feeling. When
you go to the pool, you often see, you know, maybe kids that your kids go to school with, or,
you know, your kid’s older sibling, and that was a big concern for me. Though, | understand
that if there are staffing issues, making sure that the pool is open. But, | did have some
questions. | know probably this deadline to sign for this contract is next week. | imagine it's
short notice because we realize that we needed to staff the pool, but, | wanted to know how
long we had planned to approach Swimsafe to drop this contract and also | had a question about
the contract itself, specifically Section 12 dealing with the vandalism, that, as | understand,
Swimsafe will not be liable for any sort of vandalism of anything that happens, or, for failure to
prevent vandalism, or that sort of thing. | had concerns about that.
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President Anderson: Did Administration or Council want to address any of those questions
tonight?

Mayor Hawkins: Thank you for coming out lan, as well as everybody else, Ms. Anderson.
So, in terms of staffing, the information that was given to me with regard to the process that Parks
and Recreation goes through it's my understanding it's something that gets started in some form
or shape in December. My other understanding is that the Department likes to have most of the
staffing taken care of by the time you're getting to February. So, the conversations that
Administration has had with Swimsafe and the Cincinnati Pool Management Group were both
indicating that as you hit March, you’re getting to be late in the game in terms of getting things set
up and being able to move forward. So, it's a hard balance with regard to, | think, what the City
has gone through in terms of you want to go and advertise, you want to go and try to get things
staffed. At some point, you have to start looking at some other options if you're not where you
normally would be, and that’'s how we got to this point. That’s where things sit. In terms of the
contract, yes, there’s an aspect that says the vandalism, mischief, inclement weather, acts of God,
what have you, they're asking for indemnification with regard to that. | do think we have things
that are secure around that area and we do have insurance, heaven forbid some of those things
happen. But, obviously, they also have a duty within the contract to try and maintain a safe
environment. And, so, hopefully those things would not take place during their watch.

Mrs. Sullivan-Wisecup: All due respect, Mr. Mayor, you didn’t answer his question. He
asked when that process began is what he had (asked). Am | correct, Mr. Wisecup?

Mayor Hawkins: So, | defer to the Administration. | think we as far as was indicated, | was
approached about this three weeks ago or so, that's when | was made aware of the circumstance
of the situation, and, so, from there, it was what are we going to do to problem solve and try to get
the pool open on time. And, so, | think as a result, Administration went and dug into what other
options are there, started to go and get information from finding out there’s two different pool
management entities, and gathering that information and try and pare that down. I'll let Mr. Uhl
address the timing of that, but that’s what my recollection is.

President Anderson: And, before you start, you can certainly answer, so, we’re still in
Audience Communications, so, if it's something to address as questioning, you’re not required to
answer now, we can save it for later. But, you're welcome to answer now if there’s something you
want to add Mr. Uhl.

Mr. Uhl: Short answer is at the end of January, is when we first met with Mr. Wilson and Mr.
Sanders to talk about some of the issues. After that, we asked them to go and find out what other
municipalities are doing to operate their pool, and then, to also reach out to other vendors so that
we had a couple of different options to sort through to see what would best suit our needs, but,
more importantly, get our pol open and functional. So, and those all started right around the first
week of February. To give an approximate time frame.

Mr. Gleaves: One more thing. Thank you for coming out. But, when you talk about
communication, and thank you Mayor Hawkins for eloquently putting this out. You said it like it's
supposed to be said, but, total communication would be somebody from the Parks and Recreation
here also. There’s nobody here. And, that’'s where you start. If it started there, someone should
be here, and, Mr. Uhl, thank you, but, still, we have to eliminate this type of thing by having people
to be here to represent their entity and that makes you feel comfortable with basically every level
of it, and, we’ve got to work on that. We have to. So, thank you again.

Mayor Hawkins: | appreciate your sentiments, Mr. Gleaves, and I'm sure there’s many
people that will say, “Well, where is the representative with regards to Parks and Recreation?”
Mr. Wilson is on paternity leave right now. | spoke with him this morning, | spoke with him this
afternoon. He offered to leave the baby and come in. | told him do not do that. He spoke with
Mr. Jones, he offered to leave the baby and come in and do that, and he spoke with Mr. Uhl; he
offered to leave the baby and come in and do that. |told him do not do that. And, so, yes, if | had
my perfect world, | would love for Charlie Wilson to be here, but, I'm not going to ask him to come
in here under these circumstances and | figured we will address it and handle the brunt of that
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Mayor Hawkins (continued): in his absence. But, | understand the sentiments, but, for
other circumstances, he would be here. Thank you though.

President Anderson: Thank you for coming in and thank you for your comments Mr.
Wisecup.

Mr. Spradlin: Hello everybody. My name is Cole Spradlin. This is actually my first ever
City Council meeting that I've been to. (applause) Thank you. I'm not really here to ask any
questions. | just have a statement. Swimsafe, | came here kind of leaning one way, then, as it
went on, I'm not leaning towards any way at this point. | think my only concern with Swimsafe
is swim lessons. You know, | worked at the pool for three years, Sharon (Brooks) was my
favorite Aquatic Director. We had Kara Utrecht, now VanHorn, she helped run swim lessons
for a long time, her sister Kelly also did it for a long time, and they were really good at running
the program. We used the Red Cross program, and | think my only just concern is if we do
Swimsafe, we’re no longer using Red Cross’ program. We are now using a program that
Swimsafe has made, and | haven't heard a lot about it, and I’'m just a little concerned; would the
guality level of swim lessons go down or go up? As someone who has taught swim lessons
here, that is my concern. I'm sorry for repeating myself.

Mayor Hawkins: First off, welcome Cole. Secondly, | encourage you, having been a
lifeguard before, to apply and do that. This is important that Swimsafe wants our local folks.
They want folks that have lifeguarded here before. They want this to have that same sense of
community. And, it's the same thing | think if you went to Sharonville and Evendale. They have
local kids that are going there doing it. | can’t speak to the swim lessons and the difference
therein. This is, you know, it’s like Mr. Miagi says, “First time me, first time you”. We're going
to find out. If there’s something that doesn’t work, then we won’t do it again. But, having people
that have been engaged and helping us have a successful pool, we want to see them engaged
again. So, encourage you to come through. But, thank you for coming out.

Ms. Wells: Hello. My name is Katie Wells and | live at 11486 Bernhardt Court. And, bear
with me here while | have a few questions for you, but I'd also like to shout out to Sharon
(Brooks). You are literally Springdale, and, you've made such an impact on my life and a lot of
people’s lives. And, we love you so much. | also want to say “What she said”, to Karen
Anderson. Because, we've been asked quite a few times “What do we want?”. “What she said”.
Moving on from that, | have quite a few questions, but, | read the agenda packet numerous
times trying to understand everything, just to be an informed citizen, and, | keep coming back
to page 25, I'm not sure if that matches your packets guys, but this is what’'s on the website.
So, it looks like the paper says “15” at the bottom. On my screen it’s a page “25”. This is Exhibit
B. | see the pool operating hours, the concession operating hours, | see the school days, and
then it does mention after parties, which we did have addressed a little bit that we have four
after hour parties from 8-10 with a three week prior notice of events, and, I'm sure because I'm
a little aware now of how early you get the brochure out that that’s been taken care of. I'm sure
everyone’s done their due diligence on the back end. I'm just a fan of contracts and crossing
our t's and dotting our i’s. | also see on the staffing section where they do mention that lifeguards
are going to be provided during the hours of operations specified above. The lifeguard’s
manager will be provided for swim team practice, swim lessons, and home swim meets. And,
that one line is the only place that swim team is mentioned. | do see where they talk about the
pool party fee schedule, and structure with the $30 per hour per lifeguard or manager for after-
hours pool parties. And, | know Lawrence (Hawkins) brought up the cost, and how again, due
diligence, everybody’s looked at the cost, but it is not clear, it is absolutely not clear with what |
am reading if the $30 per hour would only be after hour parties, or out of business hours. I'm
sure a lot of people are aware that our swim team begins at 5:30 a.m., and it runs all the way to
10:00 a.m. I'm not going to do the math for you guys, but if that’s at $30 an hour per lifeguard,
per manager, that is a lot of money. That is stated in the contract that will be billed to the City.
That is extremely expensive. It is not clear in what | am reading, and, | am very, very concerned
about how we can afford that. If it was already factored in to the cost overall, that’s great. Like
| said, I'm sure everyone’s done their due diligence, but that is a scary number, and what I'm
worried about is it is not taken care of in this contract. It is missed. | don’t want to rush a
contract. | would rather personally see the pool open late to make sure that everything is
addressed and nothing is missed. | don’t know how we would afford $30 an hour. | don't. If it's
not taken care of in this contract, who’s going to foot the bill? Will we lose swim team because
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Ms. Wells (continued): swim team cannot fundraise that kind of money. Moving on from
that, our swim coaches normally work in the mornings for swim lessons. That’s clear. I'm not
sure how that’s going to work for them if a lot of our swim coaches will still be working in the
morning, if we pass this, that part is a little unclear for me as well. | don’t know if anyone can
clarify that piece. I'm also aware of the guards’ certifications, and | did some research with
Safeswim, and it's come to my attention that they hire 15 and up, if that’s still accurate, and they
do not pay for anyone’s certifications. That's going to be at the cost of the teenagers or whoever
is going to be hired. Now, I’'m not sure if the City still plans on reimbursing those certifications at
the end of the season like | believe has happened in the past, and if ’'m mistaken on that, you can
correct me. But, I'm curious on what that would look like for anyone who wants to work at our
pool because they will have to pay for their certification. And then, is there, with the no compete
in this contract, if we have people that want to return, are they going to be hired on through the
City, or are they going to be hired on with Swimsafe, because, if they’re hired on with Swimsafe,
and something were to happen, there’s a whole year where they can’t come work for us.

President Anderson: Did anyone on Council or Administration want to address any of those,
or are saving it for the ordinance discussion?

Mrs. Webster: | have never been involved with the pool, or anything like that. But, | think
I've heard enough tonight. I've read that article about five times today, and | think we've got too
many unanswered questions. And, | think we should table this until whomever can get more
answers. How much are we paying our lifeguards now? | don’t know. What are we doing with
everything? | don’t know. | don’t go down to the pool. | can’'t swim, so | just don’t go. But, | just
think there’s too many questions from everybody that | think if we tabled this, | think it might be a
good move. So | would make a motion that we table it.

President Anderson: We’re not to the point. I’'m not accepting motions right now. When we
get to ordinances we can...

Mrs. Webster: Please?

President Anderson: We're not at the point that we’re taking motions right now, we're in the
middle of audience communications, so I'd ask that you save that for the later moment. Was there
any other feedback or answers for Ms. Wells.

Mayor Hawkins: Ms. Wells, in terms of the, and again, it's my understanding, Mr. Uhl, and
Mr. Jones, correct me if I'm wrong, that the total number of the cost that’s in the contract is
including the timeframe for folks doing swim lessons as well as doing swim team for the practices
and the meets. So, it's my understanding that’s factored in there. Again, when | first had this
conversation with our Administrative staff, the first question was what'’s the impact with regard to
swim team, what's the impact with regard to us being able to do our night swims, teen events,
what have you, and when those boxes were checked, if we can still do those, then | said let’s get
down to the nuts and bolts of the rest of that in terms of what both of those entities offer. In terms
of the non-compete, when we get into discussion and Mr. Braun could address that, | know that’s
something that was gone back over with regard to some of that language if they were a Springdale
lifeguard in the past, then it doesn’t impact or affect them with regard to that situation. And, again,
it's one of those things where they want to have people and they're asking for if there’s a
recommendation from the City and someone who applies, they want those people first, versus
people from the outside. So, we can probably have some further addressing regarding those
things when it comes to discussion, but am | correct Administration with regard to that information?

President Anderson: I’'m sorry, you're time is up unless there’s a quick comment you wanted
to close with. Your time is expired.

Ms. Matheny: Julie Matheny, 669 Park Avenue. | have a lot of concerns about this whole
thing, but, one of my biggest concerns, and I'm going to read it to you, it’s in the fees and collection
costs, where this organization gets sued, the City is picking up their legal bills, and all the court
costs. How in the world did this pass any muster? In what world is that a good situation for the
City? That’s my question to Administration and City Council. Thank you.
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President Anderson: | think she’s referring to Section 24 in the contract on page 12 if
people are interested. Did Administration or anyone on Council want to address those
comments? We can certainly address it during ordinance.

Mayor Hawkins: With regard to the section you’re referring to, and Mr. Braun can correct
me if I'm wrong, this is addressing if there is a dispute with regard to the City and Swimsafe
regarding our relationship contractually therein. And, so, it's not uncommon if someone were
to say that if there was a legal action between two parties that one would address paying for
either litigation fees, or the cost for arbitration, or mediation. Some of that stuff is going to be
based on if it's meritorious or not, but, it's really addressing the relationship between us and
Swimsafe.

Mr. Braun: This is not a broad indemnification clause. | would also add that there were
numerous provisions in this agreement over the past couple weeks that we’ve stricken from this.
This relates solely to a dispute with us and Swimsafe. So, it wouldn’t involve third parties suing
on an open claim. Just so you know. But, there were provisions, related in that, that were
removed. That’s the only thing I'd point out.

Mayor Hawkins: And, just, also along the lines in terms of indemnification and protection
of the City, under section 17, “SSPM” (Swimsafe) “shall indemnify, defend and hold harmless
the Client,” (City) “and its officers, directors, members, employees and agents from any and all
claims, suits, actions demands, judgements, court costs, attorney fees, and expenses for
damages or injuries to person (including loss of life) and property occurring on or about the Pool
or the Pool area and arising through or on account of any act of negligence or intentional act or
omission by SSPM” (Swimsafe) “or its agents or employees.” That’s actually the thing that's
the most important in terms of protecting the City with regard to actions that Swimsafe may do
at our pool. Thank you.

President Anderson: Ms. Brooks if we can have you come back, I'll give you another five
minutes. (laughter) Sorry.

Ms. Cardona: Hello, | am Sharon Cardona, 11824 Neuss Avenue. | actually wasn’t
planning on coming up and talking because my predecessors had done such a wonderful job.
I am not a lawyer, I'll leave that up to Mayor Hawkins to do all the legal understanding of the
contract. But, just as a person who watches body language, I'm noticing that there’s a little bit
of what seems to be a first time reading of the contract is happening here, especially, as people
who have asked you questions regarding the vandalism component. I'm noticing that there’s
things missing about the swim team component. I’'m noticing that there’s key elements missing.
Mayor Hawkins, | think you mentioned that the job had gotten posted, somebody had mentioned
the fact that the job got posted on January 11", and then you started talking with Swimsafe
about two weeks later, giving it about two weeks processing time of allowing for the possible
hiring. | only happened to see that there were any job postings because | happen to be a
Facebook scroller. My teen also had applied only because he found out that | was looking at it
and saying, “Hey, there’s a job opening for the swim guard or the pool gate”. So, again, and,
unless somebody happens to be a Facebook scroller, or their parent is, they may miss these
postings. And, so, kind of what some of my fellow neighbors have commented is that there’s
not the transparency that’s happening. | know that you have mentioned that you feel like, “Yes,
we need to have that here.” We have Charlie Wilson, that you mentioned is on paternity leave.
However, Steven, who we’ve also worked with quite a bit through the swim team, the Sailfish,
we’ve worked with him a lot. Where is he? He’s part of the pool staff, | think, from my
understanding. So, | guess my overall take of this, and, | know you guys aren’t yet on the
passing of the motions, or anything like that. My concern is that | don’t know how much
transparency is happening. Not only in the communication that’s happening with you all, but,
also looking into the Community, all of a sudden we had an emergency, we needed to pass this
contract that’s happening, we need to get on this so we can pass the opening of the pool, but,
also, among each other, I'm not seeing this whole communication that’s happening, or even of
the thoroughness of going through the contract. Again, | am not a contract reader, I'm just an
interpreter, and, so, | am just seeing a whole lot of disconnect happening. And, that's my
comment for here.
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President Anderson: Thank you Ms. Cardona. Did anyone want to address those
comments?

Mayor Hawkins: Thank you, Ms. Cardona. | will indicate that | have reviewed the contract.
I've been over it. I've highlighted it, I've marked it. | know the Administration has gone through
their things that have been changed. | can’t tell you how many times there have been revisions
of it in terms of with the Administrative staff and Mr. Braun have had contacts with Swimsafe. But,
that’s the only input | can give you with regard to it, but, | appreciate the comments.

Ms. Cardona: Thank you.

Ms. Chapman: Hi, Megan Chapman, I'm on Vista Glen Drive. And, | just have a question
regarding the non-compete portion of the contract.

President Anderson: Ms. Chapman if you could just scoot over a little. Thank you.

Ms. Chapman: Sorry. | have a question about the non-compete portion of the contract. As
far as if we get, | know you said old lifeguards are exempt, but, I'm sure there are newly turned 15
year olds that are looking forward to working at the pool this summer. If they’re residents, what
kind of recourse do we have to ensure that, should we not renew with Swimsafe, that, you know,
they’ll be available to work with us next year.

Mr. Uhl: The non-compete clause in there, we've spoken to Swimsafe, it’s in the contract
now, that, if they apply with us, or have been employed with us previously, that nhon-compete
clause does not apply to them. So, even moving forward, should someone apply today, that
person would still be permissible to hire for the City next year. So, it wouldn’t apply. So, anybody
applying through us, right, we still have the first right of employment for future endeavors. So they
wouldn’t be excluded.

Ms. Chapman: | was just confused and looking for the clarification on that, so, thank you.
Mr. Uhl: Correct. You're welcome.

Ms. Chapman: Alright. That’s all I've got.

President Anderson: Thank you.

Ordinances and Resolutions

Ordinance No. 08-2024

AN ORDINANCE AUTHORIZING THE CITY ADMINISTRATOR TO EXECUTE AN

AGREEMENT WITH SWIMSAFE POOL MANAGEMENT, INC. AND DECLARING AN
EMERGENCY

President Anderson: Council you have heard the reading of Ordinance No. 08-2024. Before
| ask for the action you want to take, | just want to remind Council of some of the process that we
can use for an ordinance like this. Earlier, Mrs. Webster brought up the idea of tabling. You
should know that we do have the opportunity to if Council’s pleasure is to begin consideration of
the ordinance that does have the emergency clause, we can still have the discussion about it,
and, before we do the vote, there will be opportunities inside of discussion if anyone on Council
would want to make a motion to table, you would have that opportunity then. So, before we move
on, I'd encourage people to give the Administration and Council the opportunity to have
discussion. But, we can certainly operate in the manner that you want. So, there’s some lights.
Are these for after? Okay. Before that, | recognize Mr. Vanover, did you have a comment to add
to that?

Mr. Vanover: Also, we have the decision that just because the emergency clause is there,
we can ignore it, and do multiple readings, so that is another option that is on the table, just as a
reminder.
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President Anderson: Yes. Thank you for that reminder. So, how that would work, if
Council would be interested in that option, after we put the ordinance into consideration, any
Councilmember has the ability to make a motion to amend the ordinance, and, the way you
would do that is you would make a motion to amend to remove the emergency clause, and then
we could act on that if you wanted to have a second reading. Again, that’s all things we can do
in a moment. | just wanted to make sure people understand how we’re going to proceed. So,
you have those options. Did you have something to add Mr. Uhl about that before we continue?

Mr. Uhl: More of a matter of discussion if you'd like to wait.

President Anderson: | would. So, now knowing how the process works since there are
some new people up here, at this point, Council, you've heard the reading of Ordinance No. 08-
2024, what is your pleasure?

Mrs. Sullivan-Wisecup made a motion to adopt Ordinance No. 08-2024; Mr. Jacobs
seconded.

Mr. Uhl: | just wanted to clear up a couple of things that were brought up during
communications from the audience. | know there was some discussion, in question on did the
City do enough to attract members, or residents to apply. And, | can assure you that we started
this process back in December. We've reached out to schools, we've reached out to clubs,
we’ve reached out to groups. Mr. Sanders specifically has reached out to prior lifeguards, he
had conversations and emails with them to talk with them about returning, and there was a
discussion this evening with prior lifeguards at the Community Center, kind of a group session
down there with returning lifeguards to kind of talk about what some of the forecast of the pool
looks like to kind of make sure that they’re aware of that. But, you know, the issue really boils
down to staffing, and a lot of our conversations with Swimsafe was a matter of nothing really is
going to change. We're not handing over the keys to our pool and saying, “Hey, go do what
you will”.  We still have complete oversight, complete management, or complete supervisory
authority over the pool and how it operates. Their personnel will be the personnel that are
staffing our positions so that we can make sure that our pool is able to be opened for this season,
but, we’re not turning over the keys by engaging in this contract. We’re merely having their
staffing services come in to fill these vacant positions that have been difficult for us over the
past couple of years, and, | know Ms. Brooks can, you know, shed light too that she kind of
indicated that staffing has been an issue over the past couple of years. We're not the only ones
that have had these issues. We, along with Blue Ash, are just the last two municipalities who
have not gone with a contracted service. So, we’re not the first ones to engage a management
company to come and staff our lifeguard chairs, and our concession stands. We're kind of at
the tail end. | think we’ve really done a good job as a City, overall, on maintaining our staffing
so that we could self-manage our pool. And, | think there is a lot to be said for Sharon Brooks
and the job that she did, and she made it look really easy, and now we’re realizing how difficult
that truly was. But, all in all, | just want to re-emphasize the point that we’re not turning over the
keys. This still remains ours. This is a staffing solution to make sure that we can get our pool
operational and open and then maintained as well.

Ms. McFarland: | have had several people reach out with multiple questions. The first
one | will present is, as a staffing issue for the City, why do we assume that Swimsafe will not
have staffing issues? And, if they do have staffing issues, Sharon (Brooks) was amazing at,
against my kids better wishes, closing the slide. What will happen? Will they just shut down
the pool for the day? Will they shift staffing? What does that look like?

Mr. Uhl: My understanding is Swimsafe has a deeper bullpen to pull lifeguards and staff
from. They have more than just the 24 guards that we set out to get. So, although there may
be people that are at different pools that would work some hours at Evendale, or Woodlawn,
that would potentially pick up hours at Springdale’s pool as well. So, they have assured us that
they will be able to staff our pool, provided we start this process sooner than later. The way
they described it to us is the train is already moving for their processes. They’re already having
staff trained at the different pools. They’re training lifeguards, so, the train is moving.
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Mr. Uhl (continued): It's not full speed yet, we can still jump on. There will be a point in time
where we won'’t be able to get on the train any longer, and then there won’t be any seats available.

Ms. McFarland: In response to that, some of the locations that have used Swimsafe, or
currently use Swimsafe have in the last few years experienced staffing issues. So, they are having
staffing issues. That's been apparent in other communities. So, again, why do we think it would
be different?

President Anderson: So, maybe to add to that, is there a point in the contract that we need
to add to explain what happens, or, is Administration comfortable with having enough recourse
that you can administer it?

Mr. Uhl: | believe as Administration, we are comfortable with the conversations that Mr.
Wilson has had with Swimsafe; that our pool was going to be adequately covered.

Mayor Hawkins: From a general standpoint, if you enter into a contract, and there’s
obligations and you make guarantees and you don’t follow those guarantees, then you're in
breach, and so there’s no way that I, or anyone, can sit and guarantee that anybody’s going to do
anything no different than me getting a contractor to go build an addition onto my house, that
they’re going to do it to my specifications, and in a timely manner. If they don’t, then there’s
consequences that we can go after them within terms of the breach of contract. | think the part
that’s consistent that we’ve heard, and the part that’'s consistent, with anybody that's been
engaged in the pool and Ms. Brooks has indicated, staffing for lifeguards and staffing for aquatic
situations is difficult. And, so, the idea of using an entity that has multiple resources, as Mr. Uhl
said, maybe a deeper bullpen to be able to pull from, puts us into a better position to be able to
take care of providing the service that we’re looking for at the pool. That’s what it comes down to.
Nobody is dis-encouraging anybody from applying that lives in the City. In fact, it is the complete
opposite. Folks are encouraged, if they are in the City, to come and be a lifeguard at our pool.
We’re talking about communication and as Ms. Anderson said, “Hey, it could be done better.”
You've got a problem, you could let people know there’s a problem, hey, there’s a problem and
there’s an issue in terms of staffing, and, so, folks want you to be lifeguards, please come be a
lifeguard as | had said to Cole, come back and be a lifeguard. We’re interested in it. So, in terms
of Community sense, and the same feel, we can still do all of those things. We want people to
come in. Swimsafe wants us to have people from within the Community, and managing and
maintaining that. But, in terms of an assurance that the pool is going to be staffed and they're
going to follow the contract, | can’'t do that. | don’t think anybody can go and do that, but, they're
going to be civilly liable if they don’t. | think that’s the main thing.

Mrs. Sullivan-Wisecup: | actually have a couple of questions. Just for clarification, | happen
to know Mr. Spradlin, and | know that he is currently, he did apply and he went to that meeting.
So, he technically is one of our lifeguards. | want to show him that respect. Number one, he just
came from a meeting, and he had questions. He just came from a meeting where you told us that
it was a group setting where people were going to be explained what was going on. So, the kids
who you want, or the adults who you want to work in our Community and to be our lifeguards
found out today, correct? Found out today about Swimsafe, and he still came here to have
questions because it was not explained to him correctly. I'm sorry. I'm sorry that happened to
you. That’s not acceptable. Second of all, we have a Recreation Commission. A Recreation
Commission is a sounding board that is made of Community members. It is made up of people
who we’ve asked to have a say specifically in the Parks and Recs, and you’re telling me it's been
three weeks? You had a Parks and Recreation meeting since then. You knew. | am so angry
right now, I’'m trying not to shake. | don't like to feel like anybody is being dishonest, because |
know everybody up here are honest people. | know you all personally, and, I've never, ever
thought that anybody over here has been dishonest. But, today, | honest to God feel like you lied
to the people who work for you. You lied to the people you said you were going to serve. That’s
messed up. You lied to people who have always believed in you. When | was told that a question
was specifically asked prior to the meeting, “Are we going to Swimsafe?” | was told that the City
employee said, “No.”, and that the Mayor doubled-down on “We’re paying our lifeguards more
now.” We went to bat for them. We want to be there for them, and we did, and we believe it, and
it was said. So, if this was ever even in the back of anybody’s mind, why wasn’t that communicated
with anybody? We saw this on Friday when we got our email; we get the email on Friday. Within
seconds of getting it, | messaged Mr. Jones. And | said, “Swimsafe?” And, he said, “It's what we
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Mrs. Sullivan-Wisecup (continued): have to do for staffing.” | said, “l understand that. It's
just that we’ve never heard this before.” There is a big concern also with me about what you
had spoken about earlier about the money it costs...

President Anderson: I'm sorry, Ms. Sullivan-Wisecup, if | could pause you for just a
minute. | just want to make sure that we keep...

Mrs. Sullivan-Wisecup: You want the question.

President Anderson: We'll, keep the tone...

Mrs. Sullivan-Wisecup: Sorry.

President Anderson: And the comments as civil as possible.
Mrs. Sullivan-Wisecup: I'm sorry. I’'m trying.

President Anderson: No, | understand that. I’'m asking that we respect that. You did raise
a question inside of there, and | think it’s fair that Administration have an opportunity to respond
to that rather than having it sit out there. And, just so we can also take a beat. So, Mayor
Hawkins, you had chimed in if that's something you wanted to respond to, I’d certainly give you
the floor.

Mayor Hawkins: Parks and Recreation met on February 6™, was when that meeting took
place. And, | can’t tell you when Mr. Uhl and Mr. Jones had the communication with me with
regard to the situation and circumstance. | can tell you that | have not lied to anybody. | can
tell you that at Parks and Recreation, we didn’'t have a discussion regarding Swimsafe.

Mrs. Sullivan-Wisecup: Not during, right before the meeting.
President Anderson: If we could use the mics and wait to let him finish.

Mayor Hawkins: | don’t recall any conversation took place regarding Swimsafe
beforehand. If there was, again, | don’t recall that taking place. | know that through the course
of, and that was the week that we had meetings with regards to Department Heads. And, so,
I’m assuming that the conversation probably took place with myself and City Administration that
week. | couldn’t tell you when that took place, but there was nothing that was a discussion with
regard to Swimsafe. If you asked me what Swimsafe was before | had a conversation with Mr.
Jones and Mr. Uhl with regard to there being a problem, | had no idea what that is. | can’t speak
to that. I'm not sure what conversation you're indicating that Mr. Wilson had. I'd have to talk
with Mr. Wilson about that, but, I'm telling you | have not tried to misrepresent anybody with
regard to anything in this situation. I'm telling you genuinely the information came to me, as it’s
gone through a process and, you know, | think we have excellent Directors across the board in
the City. | think Charlie Wilson does a wonderful job for what he’s supposed to be doing in
Parks and Recreation. And, | think, speculating, Mr. Jones or Mr. Uhl can you correct me if 'm
wrong, | think that they went through a process and they’re looking at the numbers they have in
terms of people committed. It's not where they wanted or expected to be. | believe that Mr.
Wilson contacted Mr. Jones and Mr. Uhl, they had some kind of conversation with regard to
that. | can’t, | don’t know, there probably was some conversation with them regarding potential
options in terms of pool management before that, and then they came and had a conversation
with me. And they said, “Hey, Mayor, this is what’s going on in terms of staffing, we’re going to
go out and explore these things.” And, that’'s where it was. And, at the same time, continuing
to try and bring in and hire an Aquatics Director, lifeguards, and what have you. We got to a
place where those things didn’t materialize as we want them to be, or where we think they need
to be. It's a hard balance to strike between, | know folks are saying, “Hey, look we’d like to know
about this with more time in advance”, at the same time, folks would like us to be able to manage
our own pool, and, so, | think what’s transpired is they've gone through and tried to get folks
signed on as aquatic management, and lifeguards, and, as they got to a certain point, they say,
“Hey we’re -concerned”, and started looking at some other options in terms of trying to manage
the pool in another way. One can say maybe we should have started in November or should
have done some other things in terms of popularizing the lifeguard situation. Some may say,
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Mayor Hawkins (continued): “Hey look, we think that there will be enough lifeguards within
the City that is going to happen and someone is going to come on as an Aquatics Director”. What
the City Administration is doing is trying to make sure that we have an option to make sure that
we can open on time, and provide that service. That’s the primary thing that's gone on. Now, |
understand folks can be critical of how we got to this point. This is where we are right now in
terms of trying to manage that problem. So, I'm giving you the information as | had it. To the best
of my recollection, | didn’'t write it down on a calendar. | know when the Parks and Recreation
meeting was. | know that wasn’t something on the agenda that we talked about. | know that prior
to this conversation, | didn’t know what Swimsafe was or anything like that. | didn’t know that
Sharonville and Evendale used it. | had no idea that anybody did anything differently than what
we did in terms of managing our own pool. So, it's been an opportunity to learn. | think everybody
has learned. | don’t know that anybody knew necessarily that ourselves and Blue Ash were the
only municipalities managing their own pools in the area. So, it's been a process that we’ve been
learning. And, you know, when problems come up, it's about trying to go through and solving
them. | understand folks can be critical with regard to communication and maybe where we are
right now. We're just trying to manage the situation.

Mrs. Sullivan-Wisecup: I'm a little bit more than critical because, as a City Council person,
this is the first that we’d heard about it, and then | got calls from Recreation Commission members,
and they were like, “What is this?”. And this is directly in the Parks and Recreation. This is
something that | personally feel should have gone before them, or at least they should have known
about or even thought it was, because whether you knew, there was somebody in that room that
knew that this was going on. So, whether you knew or not, I'm glad that you told me because |
was really upset thinking that you also knew. That makes me feel better. However, there was
someone else in that room that knew, and it was never brought up in that meeting, and you're
saying it was like three or four weeks ago when you first heard about it, so it had to have been
looked into prior to that if you heard about it three to four weeks ago, so, let’s pretend that the very
first time anybody thought about it was the day that they published the thing saying “come work
for us”. So, you're saying two weeks later, out of nowhere, somehow this showed up, or there
was all of a sudden things looked at. | know it’'s been looked for, for years. | know Swimsafe was
looked for way back three people ago in the aquatics thing. But, my question was what exactly
was done? In the past, they've gone to the high school during the lunch times, and done
recruitment at a table, and they also have done flyers at the schools and that goes through Tricia
Roddy, and, so, | wanted to know were there things passed out through Tricia Roddy through
Princeton, and did we have someone during the lunch times at the high school, as a
representative, trying to hire? Because, if we're doing everything, | want to make sure that we
have what we’ve done in the past, and that since we already know we’ve had a problem in the
past, what additional have we done other than say, “Swimsafe worked before at other places”, so
instead of finding something else to try and get people, like an incentive program, or a referral
program, it went straight to, “Let’s source it out so we don’t have to do it”, because that’s what it
feels like. Whether that’'s what it is or not, | hope to God it's not. But, whether it is or not, that's
the optical. And, I'm not just talking to the audience, I'm talking me personally. That’s the optical.

President Anderson: Let’s give Administration a chance to respond.
Mrs. Sullivan-Wisecup: Yes please.

President Anderson: | want to be respectful of that, but, there’s a lot there to unpack. So,
Mr. Uhl, I think you wanted to respond to that.

Mr. Uhl: Just to reiterate, the process to actively recruit lifeguards began back in December.
It wasn’t on January 11", This started back in December. There were visits by Mr. Sanders to
the high school. There were emails, there were flyers, there were all these things that went out.
In years past, some of those recruiting efforts did not yield high results. And, sometimes they get
none, and sometimes they get one. So, again, to your point, it was something that we needed to
do to make sure that we were exploring every option. The initial conversations that we had about,
“We're not getting lifeguards applying”, and we said, “Well, let’s stay the course, let’s continue to
do what we’re doing to make sure that our doors are open for lifeguards. In the meantime, find
out what other municipalities are doing to find and recruit and train, and keep those lifeguards,
but, also explore options”. When they started talking with those other municipalities, they started
talking about we had the same struggle as you did. We ended up having to outsource the



City of Springdale Council

February 21, 2024

Mr. Uhl (continued): management and staffing of our pool areas. So, when that
information came back to us, we said, “Well, what does that look like?” You know, find out what
companies manage the pools, how they manage the pools, and what their prices are. So, that
took a little bit of time to gather that information and have those conversations with those
different groups, but, both of the two groups, the only two games in town, said, “Hey, you guys
are already behind the curve. If this is something that you are seriously considering, you're
going to have to make a decision sooner than later so that we can staff appropriately and get
the right amount of people in to come work with your staff, and learn your facility.” So, Mr.
Wilson and Mr. Sanders brought that information to us on February 9", and we had a discussion
on here’s what the options are. We discussed, “Hey, can we go back to Council, let’s put a new
pay table in front of them, let’s increase our wages for lifeguards and aquatic staff.” If we'’re
going to, so, some of the quotes we got were $70,000 more than we had budgeted for pool
operations. Let's dump that money into our own staff, into our own people, into our own
resources. So, we looked at that, and we looked at where our pay was, and we looked at
retention, we looked at incentives, you know, if they work “x” number of hours, they earn an
extra $.25 or $.50 on the hour for every hour worked over a specific amount of time. Again, to
attract those lifeguards. And, so, that was a good idea, and during the conversations they had
with other municipalities, the people just aren’t coming through the door.

Mrs. Sullivan-Wisecup: Are we going to try those here the incentives? We tried that here
and advertised that?

Mr. Uhl: We didn’t advertise that because that would involve us to, again, that was part of
the package we looked at how do we self-manage. How do we better utilize our own resources
and let's make sure that we can maintain and manage our pool the way we’ve been doing it.
So, that was one of the options that we had on the table as well.

President Anderson: Thank you for that. It's very helpful to understand the process and
that we looked at those things. That’s part of the challenge that we're hearing is that it came
fast, and we understand why. But, just understand, that's where these questions are coming
from. You heard very clearly how much the pool feels like part of the Community, so, we'’re
reacting to that too. So, thank you for the detail. It's very helpful. Mr. Uhl, did you have a
comment from that?

Mr. Uhl: Just to add, our primary concern was let’s get the pool open. We need to get the
pool open. How do we make that happen. We realize it's an important part of the Community.
We realize it’s a big service to the Community, and that’s where our focus was. How do we get
this open? So, again, exploring all the other ideas, we had to take a multi-faceted approach on
how we get this open. How do we get this open, and what’s our best recourse, and how can
we make it doable.

Ms. McFarland: Next question that | would come to, you mentioned the fee schedule. Do
we have more of a breakdown on what that looks like simply because June, July, and August
show the same value. The pool would rarely be open in August, so, I’'m wondering the majority
of the swim team season is June, the front half of July, through the middle of July. I'm just
wondering where that difference is.

Mr. Uhl: If you look at it like even billing, that’s kind of how that’s set up. There’s a lot of
work that they’ll do pre-season. There’s work that they’ll do post-season. Although that we
have shortened hours in the month of August, the way the contract is set up is to just pay, kind
of like on an even bill, and I'm sure it mimics their other contracts they have with other
municipalities. They too, have shorter hours, or less days that they're open in the month of
August. But, if that helps answer the question.

Ms. McFarland: So, we don’t have a breakdown of what that billing looks like?

Mr. Uhl: We don’t have a direct breakdown, but, if it helps, we budgeted about $193,000
to run our pool operations ourselves.

Mayor Hawkins: Ms. McFarland, you’re not asking for the breakdown in the monthly in
Exhibit A, you're asking for...
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Ms. McFarland: I'm just trying to understand where this includes all those additional hours
for the swim team. | don’t remember who it was that pointed it out. Just our practices alone are
35 days out of June and July. Give or take, I'm not sure when championship is this year, but, I'm
concerned we're going to get smacked with a huge bill because, | don’t see anywhere where that
seems to be accounted for in this contract. And, 35 days, sorry to correct you Katie (Wells),
practice starts at 7:00 a.m.; not 5:30 (a.m.), but, | know, so, | mean, you do the math for one guard
at $30 an hour, it was $2,700 dollars. That is a concern for me.

President Anderson: Mr. Uhl, if you want to clarify, because | think that was a question that
came up also that | don’t know was clear. So, the guard time for practices as previously scheduled
is included as the City budget, and even though it may not be clear to people who don’t see a lot
of contracts, that’s included and we’re not going to have our hand out to the Sailfish, and that it's
accounted for.

Mr. Uhl: You're correct. My understanding is that after hours pool $30 charge would be if
somebody wanted to rent the pool outside of the normal hours. That's where that $30 fee would
come into play. Everything that we’ve discussed through the normal hours swim team, swim
lessons. This is outside of any of those planned events that we have already discussed with them.
This is all above and beyond that. Like a private pool rental. A member wants to have a pool
party, and that’s the rate that they would be charged.

President Anderson: And our Law Director has reviewed it, and is comfortable with that is
what I’'m hearing too, right? So, this isn’t just Administration. It's gone through legal review.

Mr. Uhl: Correct.
President Anderson: And, we're comfortable with that control?
Mr. Uhl: Correct.

Mr. Vanover: Well, this is a microcosm of a much bigger landscape. Sharon (Brooks)
pointed out that they’ve had problems staffing for a couple of years. Remind you that our neighbor,
Sharonville shut down the pool two years ago, and the cost wasn'’t just staffing the lifeguards, the
related cost. My son has worked for a company and they go for job fairs, and they will sit five, six,
seven hours for no applications. There are more jobs available out there than there are people to
fill them. This is the new world that we're faced with. In my former world, contractors, they can'’t
get young people to come in. And, it's not a question of money, because supply and demand,
they can be making a whole lot more money than what | did for years. So, this is truly a snapshot
microcosm of what’s going on. Mr. Coleman, we’re trying to replace people that have left. It's
across the board. You have to take that in too, because there’s not lifeguards, and we can’t legally
open that pool. We have a liability that has to be staffed. Right now, that's my comments.

President Anderson: Thank you. Other questions or comments about the ordinance or the
exhibit?

Mr. Jacobs: The idea of maybe tabling the motion has been brought up. A question for
Administration. If this were to be tabled, could there be some changes to the language that could
address some of these concerns? For example, the non-compete. Like, it seems like that’s “word
of mouth”, as opposed to written down. If it is written down, that’s great. | didn’'t hear that as part
of the answer. | understand re-writing would be a big deal. I'm just wondering if tabling does
anything productive?

President Anderson: And, that's a good question. Keep in mind too, | know Administration
has mentioned earlier that Swimsafe is not a new company. We’re not their only client, right? So,
there’s a lot of municipalities that rely on these management businesses, and | don’t know that
they would all be doing it if they couldn’t meet their needs, right? So, it's not that they would just
leave us high and dry. So, | don’t know. Mr. Braun, did you want to address the language
guestion?
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Mr. Braun: Yes, someone asked the question, “Can we renegotiate some of these finer
details?” Yes. And, | have been taking notes about some of the issues that have been raised.
Your options to do that, just so you know, yes, you can table this, and we can bring it back, all
new, at the next meeting as an emergency. We can also make this a first reading, as
Councilmember Vanover pointed out by removing the emergency clause, striking it, and keeping
it, but, then, you’re going to have to move to amend the contract at the next meeting, whatever
we negotiate, and if, for any reason, we don’t reach an agreement, then you have the option to
kill it or table it there. So, those really are your two options that you have before you. As we sit
here today, we can’t change this contract yet, if you were to vote on it tonight because we
obviously don’t have the other parties here, but, in talking with Mr. Uhl, yes, we can go back to
them and clarify some of these issues to try to put to rest some of the concern that folks have
raised.

President Anderson: And, you had mentioned timeframes in the past. | didn’t hear that
get addressed. | know leaving the train, that analogy makes a lot of sense. They have to hire
these same people too. If Council’s desire was to get some of this language clarified, would
Swimsafe still be able to work with us?

Mr. Uhl: | believe, yes, as we sit here today. I’'m hoping that they will have some...most
of their contracts are already signed, so they're already staffing, training, and what not. We can
have the conversation with them to see if we can get a little bit of grace to potentially make some
of these issues more concrete in this contract that you’ll be voting on to hopefully see on March
g™, and then have that. | think they will allow-, but there’s going to be a point in time where
they’re going to tell us we can’t because we need to staff, and we need to hire, and we're too
busy now.

President Anderson: Well, there’s nothing that says we couldn’t meet in a special meeting
to address it with adjusted language we needed to. | was just trying to avoid that and keep us
on the regular schedule.

Ms. McFarland: | was going to ask the same question if we tabled this, | have a lot of
guestions left that people have asked me that people have reached out to me, that | personally
have as a parent of kids on the swim team, as my brother was a lifeguard. | mean, | just have
SO many connections to that, and there are a lot of unanswered questions that we obviously
aren’t going to get answers to tonight. How do we put those questions out there to you guys or
to Swimsafe to make sure that those are answered so, if this does come back around, we know
what we’re dealing with. | mean, is that something | need to sit here and read all these right
now?

Mr. Uhl: Feel free to send those along. The conversations that we’ve had with Swimsafe;
nothing’s going to be different other than they’re staffing our lifeguard chairs, right? And, | know
with change, comes a lot of questions, and | know a lot of things aren’t specifically spelled out
in the contract, but, Mr. Sanders and Mr. Wilson were very, very intentional on how the pool
operates with Swimsafe and Cincinnati Pool Management. And, we wanted nothing to change.
The only modification that we had to make was on the weekend hours only because that’s when
our MOB (manager on duty) is here. So, to secure the facility and insure that, we needed to
modify those hours. Short of that, everything was going to remain the same. A lot of our
returning lifeguards and staff members would be there. They would just be in control of the
management of the day to day, but, we will have the ultimate oversight.

Ms. McFarland: And, | think the only thing that | would add to that, these aren’t just
operational questions necessarily. Concerns about their safety history. Concerns about safety
issues that have occurred while their staff has been on-duty at other pools. This is, it's bigger
than that. It's not just, oh, is swim team going to get to practice. You know, we have concerns
from some of the returning guards that were planning on returning as City employees, that are
not going to return if they have to work as a Swimsafe employee. And then, it goes back to
what everybody has talked about; the communication. You know, if this isn’'t a pool that we
want to be a member at, then, | think it's fair that we can share that with our residents to say
this is not how this is going to be.
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President Anderson: So, is there a way forward that you see? The reason I’'m asking is
we’ve gone through a few rounds now of discussion, and there’s some points that I've heard
Administration take and be willing to make adjustments on. You had mentioned having some
more involvement. In the past for things like this that are less time-sensitive, we’ve formed
committees and then had meetings. | don’t feel like that’s appropriate in this case because this is
very much an Administrative ask, and we’re asking to contribute and be a part of it as the contract
and oversight. So, | guess the question | have is not really for you, it’s is there a way that we can
best get these questions addressed so that we only, if this does get tabled, we do it just one more
time, right? Because this can’t keep going on. |s there a way Administration would like to do that,
or do you have a recommendation or is it just send the questions, which we’ve been doing? What
is the best way to make sure that the questions are addressed for next time?

Mr. Uhl: I'd say just send us the questions, and we’'ll answer the ones that we can, and then
we’ll confer with Mr. Wilson and Mr. Sanders and Swimsafe to provide the best explanation to
some of the questions that are posed and go from there.

President Anderson: | mean, at some point, too many hands makes it more difficult, and we
have a professional staff.

Mr. Jacobs: In the spirit of, we could ask questions a long time, but, | do have one more
specific one that came up. The idea of paying for certifications for the lifeguards. Do we have
any idea what the cost of that is currently? And, does the City plan on covering that? Because, |
couldn’t vote for this on that question alone. | know it's a micro-specific question as well. But, it
could be a deal breaker for maybe some of the staff that want to work at the pool.

President Anderson: Did Administration want to answer that, or is that something you want
to take back?

Mr. Jones: I'm not sure what’s been done in the past with regard to that, but, 'm sure that
if we paid for it in the past, we’ll continue that.

Mrs. Sullivan-Wisecup: In the past, the last how many years Sharon (Brooks), | don’t want
to be wrong. Three years, Sharon (Brooks) is certified through the Red Cross, so she has
recertified all of our people, no cost to the City. Prior to that, you would go through the Red Cross.
It's about $350 to $380 depending on where you’re going, and then, at the end of the season, the
City would reimburse that money back, but, since they’re not going through the City, would the
City reimburse that money back? They’re not our employees. | just want to make sure that we
are, because, $350 is a lot of money. | just want to make sure that we understand who, if they
are going to get reimbursed, is that going to come from the City? If not, how does that work? Is
that fair?

President Anderson: | feel like they've got that. They want some time to address that.
Unless you want to add something else tonight on that.

Mrs. Webster: This saddens me that we’re in this state. We're having this discussion here.
How can they get all these lifeguards, this group, and we can’t? Are they paying them a lot more
money than what we’re paying our lifeguards? | don’t know. And, | really feel kind of under the
gun sitting here as a Councilperson. This is a Council decision. And, | think that we should make
it. 1 still stick to my guns about tabling it until we find out more answers. Thank you.

President Anderson: Any other questions or discussion at this point? At least for tonight. |
know we’ve had conversations about doing something else or follow up questions. This would be
the opportunity where the Chair would accept motions prior to taking a roll call vote if anyone on
Council would like to make a motion, | will hear them.

Mrs. Sullivan-Wisecup: | would like to make a motion to table this.

Mrs. McFarland: Second.

President Anderson: So, we have a motion to table until our next meeting specifically, is
that correct?
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Mrs. Sullivan-Wisecup: Yes, to the next meeting. Yes.

President Anderson: To the next meeting, and it's been seconded. At this point is there
discussion or questions about the motion to table?

Mr. Braun: Just a point of procedure, under Robert’s Rules, it's not debatable. You go
immediately to a vote.

President Anderson: | appreciate that. Right, because we're inside of a motion. Thank
you. So, what Mr. Braun was describing, and | can explain this to you is there actually is no
discussion or questions about the motion since we’re inside of a motion already. Because there
was a motion and seconded, and | accepted, directly we go to a roll call vote, and the roll call
vote is to table this ordinance until our next meeting, specifically. So, when we do the roll call
vote, a vote of “yes” or “aye” would be a vote to table it until the next meeting, not to pass it or
not pass it. This is just to table it until the next meeting. And, as Mr. Braun mentioned, there’s
no discussion possible for this motion, so, at this point, I'll ask Ms. Browder to poll Council on
the motion to table until the next meeting.

Motion to table Ordinance No. 08-2024 until the next meeting (March 6, 2024) passes with
seven affirmative votes.

President Anderson: The motion to table is approved 7-0. We will see this on the agenda
for the next meeting. As Administration has mentioned, | ask that Councilmembers please
consolidate their questions as much as possible over the next day so that they have a chance
to respond to them and get Swimsafe answers, and then get back to us. | think it might be
useful that after you get the questions, there will probably duplicates, maybe have a summary
of that for everyone so we don’t all have to do them individually if that's something that
Administration would be willing to do. | think that would be helpful to give a summary of the
questions, even if it's not all of them. And then, send that just out to all of Council in advance
of the meeting with our packets or in advance. | think that'd be helpful. Thank you everyone
for working through that. | know that was a lot, even though it seemed innocuous.

Housing Market Presentation

President Anderson: For people that aren’'t familiar, this is information our Economic
Development had contracted that talks about our housing stock, and what’s viable in our region,
so, it's also really interesting. So, | encourage you to stay for it, but, if you need to move on,
feel free. So, at this point, is it Mr. Kuchta that would be giving the presentation?

Mr. Kuchta: Yes, I'm just going to introduce our main speaker, Mr. Michael Dinn. He’s
with Market Foresight. It's a company that provides analytics and housing assessments for
developers all over the region, and in other states, and this is the guy who developers go to
when they’re thinking about doing a new subdivision, or a new apartment community in some
part of the Tristate. To get the best data analysis possible, the best prognostication on how
many units of what type of income levels can work here at this location so they can figure out,
as a developer, what they want to do. Before he actually comes up here, | just wanted to share
one piece of data that | know | get asked a lot. | know there’s been a concern expressed by
residents and some elected official members, which is, for the new apartment communities that
have been built, that have just been finished up here in the last month or two, and then if we'’re
going to have more. What kind of impact is this going to have with new kids going into our
schools? And, what better place to go to get that information than directly to the school district.
So, just today, | obtained updated data from the school administration, and I'm just going to run
through, very quickly the two highlighted yellow lines are obviously the school buildings that are
within Springdale boundary, but Springdale children can get taken to other school buildings
outside of Springdale, so that's why some of those are showing on there as well. The first
column on the left you see is the maximum stated capacity for enrollment at each of the school
buildings, so, Heritage Hill, and Springdale Elementary both have a maximum capacity of 546.
As of February this year, so, like today, their actual enrollment in each building is 411, and 510
respectively, and, you see the excess capacity is the next column over. The final two columns
are the enroliment, again, as of this week of kids in the Princeton schools coming from both
apartment communities, so, the first one is Row, that's Row on Merchant, and you can see the



City of Springdale Council

February 21, 2024

Mr. Kuchta (continued): number of kids from The Row at Heritage Hill and Springdale
Elementary. We have no kids at all going to Heritage Hill at this time from either one of those
communities, and two each going to Springdale Elementary. So, the total coming from each
apartment community is 25 new children, from The Row on Merchant, and nine from The Array.
And, the one piece of data that I'm going to put a caveat on that is | don’t know if they're all new
kids to the district. | have asked the school administration, and they were not able to dig up that
data in time. They can look up when these children were first enrolled with the school district to
find out if they were enrolled before the apartments were even in a condition to move into, and
that would tell us that they were a relocation of an existing family within the district. So, the school
district has graciously agreed to share this information with us a couple of times a year, so, we're
going to update it, you know, when the new school year starts, and keep track of this, and make
sure that, you know, we’re keeping on top of any potential issues that are going to negatively
impact our school buildings here, or throughout the district because we know it’s such an important
partner for the Community. With that, I'm going to turn it over Mr. Michael Dinn, with Market
Foresight, and he’s going to take us through some very colorful slides and, at the end, if the
Council is so inclined, we actually have representatives from both developers for both The Row
on Merchant Street, and The Array here tonight, and they are both willing and interested, and they
would like to come up and say just a few brief bullet points on their real life experience, and they’ve
got some statistics that | think you’ll find interesting, and, that’s kind of a reality check against Mr.
Dinn’s data analysis, and | think you'll be very surprised by some of the information that you hear.
So, with that, I’'m going to turn it over to Michael and, it’s all yours.

President Anderson: Thank you, Michael, and also thank you for bearing with us through
our ordinances. | know that was a long time to wait to speak. We do appreciate you coming in
and staying with us here for this. So, the floor is yours. This is a passionate community. You
need to understand.

Mr. Dinn: President Anderson, Vice President Jacobs, members of Council, Mayor
(Hawkins), and staff. It’s a privilege to be before you tonight. My name is Michael Dinn, | am the
Principal of Market Foresight. My address is 124 Garrard Street, in Covington Kentucky. For 24
years, after a little time in real estate, and a little time in the Navy, | found my best use in passionate
communities like this. | was a three-term councilperson over by NKU (North Kentucky University).
| understand being behind that microphone, and the passions that go with it. My draw to housing
was how important it was, and | learned right away that housing is not square footage, and it's not
the roof angle, and, it's not the setback. We tend to treat it that way. When you bought your
home, that's how you thought about it. PITI (principal, interest, taxes, insurance), monthly
payment, where the rooms fit, how the risers in the stairs work. That's how we wrestle with issues
of our heart as we try and put metrics to it. The reason I loved housing so much was | realized
what it was. And, it wasn’t a structure; it was the home base for me and my neighbors. It's the
microcell of your economy. It's the household that goes to swim practice, who spends their dollars
in taxes in your community. Housing is about people. And for 24 years when | advised bodies
like this, first it was private sector, builders and developers, and then it became lenders during the
housing crisis, and then, of late, I've been privileged to work with decision makers and civic
leadership who may not understand exactly how | look at housing, so | relish the idea | could bring
some of that to you tonight. I'm going to tell you a little story. I’'m going to show you some colorful
slides. | work with developers; it has to be colorful or crayons, you know. And, I've got six bullet
points at the end of this | want you to think about. I'm here to serve, not just today, but ongoing
for you. It's what | enjoy the most. My approach, I've done hundreds of these for dozens and
dozens of clients from Detroit down to Florida. | am one of one thousand people in the country
with a designation of a Counsellor of Real Estate. I've had that designation for 21 years. The pin
in the map is the center, Mr. President, of Springdale. | typically start with areas not just within
your borders, but | go outside. The red area is an eight minute drive. The green area is an
additional four more minutes. What | want to do is understand who lives there right now? Later
when we talk about housing, the structures, the multi-family, the rentals, and the ownership. |
picked ten census tracks that pick up the City. It goes over to Sharonville, and on down. This is
an approach that has worked over, and over again under various scrutinies. | start with
demographics and data in a way people can digest easily. There’s a thousand different metrics
in this census about incomes and ages and so on. But, my service, this is through ESRI
(Environmental Systems Research Institute). | have a national license with them. As | can plot
certain metrics down to the neighborhood level, and, what you see in this slide is today’s
concentration of rental households, and the center of Springdale has
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Mr. Dinn (continued): the most concentration. You have to go over to Deerfield Township
to find any more than that. | can show you where employees live today. If you’re 16 years or
older, lifeguard or not, this is where you live. And, this is today’s concentration of daytime
employment no matter where you live. And, your City has always enjoyed a high concentration
df employment. You see that sector of West Chester, and then down to Evendale. These slides
help get me familiar with what you already know. Oftentimes, | serve communities that I've
never been in. And, | quickly go beyond that, because, there’s a service that’'s emotional, and
you guys got emotional about swimming today. | want you to get emotional about housing for
me tonight, and maybe the next time we get together. | subscribe to a service that’s universal
throughout the nation called Market Segmentation, and the PhD is called Psychographics, but,
what it really does is it bundles very, very deep data; demographics, voting records, driving
records, school records, internet usage, credit card usage, travel, catalog sales. It bundles it up
and it actually uses an algorithm designed to classify species of animals. And, it puts all of us,
one of 67 different segments, | like to say the word “profile”, some people bristle at that, but, |
found 19 in your City. That’s what these rows are on this page. | found 19. | look for, in this
case, renters, and | could flip it over to owners. What jumped out at me, is four of them represent
most of your rental households; 53%. And they’re pretty diverse. They’re single moms, they’re
folks that have been here all their lives, a lot of you have been here | noticed that Vice President
Jacobs, the new guy, has only been here 20 years, young professionals. This approach has
served me and my clients and my decision makers for many years. What | found is, I'm not
going to start setting the bar to qualify what’'s next. Not what you've already built. But, what
you could build for the people that aren’t being served. It’s called a demand model. It's served
in depositions, it's been seen around the country. | set the bar originally at $1,200, or more. |
found over 4,000 people that lived nearby that can afford that. They're already renters. They
already have small households, singles, couples. They always have a big dog, and they can
afford that. They’re renting something. Doesn’t mean they’re spending the $1,200. Now I did
another slide. | set the bar higher, $1,700 a month, and most of you might think, “That’s a lot of
money to throw away on rent.” We’ll come back to that. | found over 2,600 people nearby.
Yours is a market, a sub-market; a community, and the adjacent communities, there’s always a
share of rental houses. It's because of their mobility or maybe their age, or maybe their means.
If you'll stay emotional with me, | spent a lot of time thinking about the people that live nearby
and what they’re living in before | even start thinking about their housing stock. In fact, when |
look at those different segments, my service will show me where these four segments that we
like so much, where they live today. This is just one of them. So, | can help your staff, your
decisions makers, your developers. We can look at who is here, with some clarity. | mean,
we're not going to have clipboards and go knocking on doors. But, we do have the data
available that helps us, in the right hands, make some good, clear decisions about what we
have and what we need. I’'m going to forever be a student of the pandemic shutdown. It taught
us so much about who we are, and our house, and why it's important to us. What I'd like to say
is that during the pandemic, we didn’t stop doing anything; we just did it at home. And, home
became real important. And, the compromises we made about our house were very clear. This
slide may not surprise you. It's a very, very simple slide, but it shows an aggregation, and |
can’t read it from here, of several thousand rental units all aggregated into two numbers every
month, going back to January of 2020, and, as average rent of all the units nearby, and in blue
is their average occupancy. And, what | found is, and, this is not surprising, during the
pandemic, rents didn’t go down. In fact, rents went up. You can see that’s the pandemic
shutdown, your amounts started at $975, through the pandemic they went up, and they started
cruising about, I’'m going to say seven or eight percent for the next year and a half, and they've,
thank you Andy (Kuchta), and they’ve levelled out. I've got some notes on here I’'m going to
use. Thank you. It's nice having a “second” back there to help me. There we go. They've
levelled out to about $1,325. You started up, prior to the shutdown at less than a thousand,
and, now you're an average, and we haven’t had many units, where does that come from? It
comes from a love of Springdale. A lot of them want to be here, and the guys are raising the
rents, and | can pay it, because | want to stay here. It's just a supply and demand modelling
exercise. Speaking first for the rental households, I've got very deep data on owner households.
| actually have parcel-level data on every house, not just in Springdale, but, 11,080 in nearby
communities. It's just a data set. What we do with it, what we can see in there, what decisions
we can make, what transparency, and leadership we can exact from this will be up to you. Ina
simple looking chart for me, not for many other people, but these two charts have a very telling
tale. It's a plot of all the scaled multi-family floor plans nearby, the curves are buying-
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Mr. Dinn (continued): powered curves, and what | found is when | set that threshold at the
$1,200, | found | can qualify nearby, well over 4,000 renters today, conservatively, that can afford
that, and live in Springdale or right nearby, and yet, when | look at what we’ve got for them, it's
just about 3,100 units. So, on its face, it looks like about 900 units we’re short, but, what doesn’t
bely is the fact that there’s more buying power in there and incomes are outpacing rents and what
these guys can build. And, if | move it out to $1,700, it drops down to about 650 rental units. You
have an unmet demand; clear unmet demand. If you could just make them, for about 2,000 units
right now, and our households are moving very dynamically. They’re choosing not to own, rather
to rent nearby, and your kids are probably thinking that, and your parents are thinking about where
they’re going to go next, and we want to keep everyone together. There’s a slide here for a
reference only. But, | did a study for our friends in Blue Ash, when they were talking about renters
by choice. And, here’s the argument we made; $1,700 a month sounds like you're throwing money
away. It's a monthly expense. Yet, a young critical care nurse, making $1,700; if she has a down
payment, she can buy a house worth $280,000 in today’s mortgage interest rates. That's 93% of
all your housing. That might be more than your own house. They have the means. If they have
the credit, yet they have the desire to have the big permanent place, that’s usually five to seven
years. And, the reason why that critical care nurse doesn’t buy a home, even if she came from
here, she’s only going to be here for three years. She’ll be up at Christ at Liberty, and then she’s
going to go back to Columbus, and then go get her Master’'s Degree in nursing, and, the same
young lady that was here, might tell you, I'd buy another house; I'm on the road so much. Does
that mean you don’t want her here? When you combine the emotion of who these folks are, with
the data that | have, we can point out to, is an older housing stock. A lot of your single family
detached homes are rentals; 20%. In the last ten years, you've only made something like three
percent new houses; the Cristo homes project and the condo. | think that’s it, okay? Houses are
not permanent structures; theyre cared for by the householders in there. And, their needs
change. Their households change. Universally, we're a smaller household, or more mobile.
We've got a lot more money, and we haven’t built much. Of the 20% housing stock of yours that
is rental, the median age of it, when it was built, was 1961. In 1961, | was in kindergarten, and
I’'m an old guy. The median size is about 1,475 square feet. These guys have apartments bigger
than that. So, what | found over and over again, is sort of a complacency that “our housing stock
is ‘just fine’. We don’t want those apartments because we know about ‘those people™. And, that’s
an old stigma. Because, when | was in high school, we built all these apartments, that’s when we
used the phrase. They were meant to be housing for lower income families because everyone is
going to buy a house. What we found out during the financial crisis in 2008, we found a household
we had completely ignored. We found people in their 20’s and 30’s still single, making $120,000,
and they just don’t want to buy a house; some of them don’t even want to drive a car. Some of
them are your children. They're certainly my children. The householder changed, and we hadn't
built product for them. So, now The Array comes into town, and The Row (at Merchant) comes
into town, and they put a product you can’'t even believe. And, they're essentially full. In our
business, no one’s ever 100% occupied, there’s always a little bit of turnover; 95% is considered
full, and these guys will come up and tell you more about it. Of your housing stock, a great deal
is devoted to renters; it's something interesting, | won’t say it's alarming, but, it's something you
have to consider when | look at this, my data is so fine, | can see the transaction, and the
transaction before it. Of the 20% rentals you have nearby, only two thirds are owned by small
landlords, like you and me, or, maybe four properties. But, a full third is owned by large landlords;
five or more, and half of that is owned by two Wall Street companies. They’re your biggest landlord
in town. What does that mean? Is that a problem? Well, you might say they won'’t take as good
of care of it as you would, Mr. Vanover. What tells me in my experience is that scaled firms are
good investors. They look for overlooked communities that haven’t served their folks well with
great emotion and great swim clubs and we’ll just scoop up those and make them rentals. We'll
fix them up a little bit, and we’ll make a lot of money, and they do. So, | think it's a good bellwether
for you that is happening here. This kind of data can serve dozens of different decisions, dozens
of different projects. What | hope it begins to do for you is have an honest conversation about
what housing really is, what rental properties really are. The pride of ownership, yes, but we don’t
have as many people looking to buy a home, at least not right now, and all that’'s good. Let’s go
and serve those. Housing is about people. Not that home built in 1961. Let’s look at those last
pages of conclusions, then, I'd like to answer any of your questions. Within the eight minute drive,;
we have over 4,000 renters, and we've served them with about 3,100 units. However, income
has outpaced that; 2,000 units you’re short. Half of your renters come from key segments; renters
by choice; that $1,700 critical care nurse, she has to make about $80,000 a year to meet that
ratio, which puts her in line, even today, at 6.5% interest rates, could afford 93%
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Mr. Dinn (continued): of all of your housing. Lastly, the last bullet point is actually just a
call to action. Two developers, I've served them both over the years, have come in here and
they have renovated, in a very innovative way that made Bloomberg news, Vandercar,
renovated a tired office park into something pretty special. And then, the folks from Indianapolis
did a wonderful job with the Array. They came here for a reason. | served Vandercar with some
initial research. | did not serve the Milhaus folks, though, | have before, and here’s what we're
going to do for you. I've already reached out to them, and we’re going to do something that is
not often done. | use all kinds of forecasts and data to help guide you and navigate for you, but,
| have asked these two teams to give me, anonymously, all of their rent roll records on who
these people are, where they came from, where they work, how big is their dog. We’re going
to work together on that. We can'’t give you the data of course for all the right reasons, but,
we’re going to talk to you about the people that showed up in these, and it’s going to encourage
you to consider more of this to balance your housing stock to be ready for the changing
households going forward. I'll be standing by to serve you in the days to come. Do you have
any questions for me?

Mr. Vanover: You walked right in to my web. My neighborhood is 25% single family
rentals.

Mr. Dinn: Say again sir.

Mr. Vanover: My neighborhood is 25% rental property. They're 1961, 1,400 to 1,500
square foot, slab, three bedroom, bathroom.

Mr. Dinn: Great house.

Mr. Vanover: Yes, but, with that this is encouraging to me because that's creating a
problem because those streets that we have to drive every day in the neighborhood, were also
built in 1961. The parking capacity, and the houses was only also built in 1961. That’s part of,
these guys have heard me scream. We have a standing committee dealing with this backlash.
| would welcome multi-family, because that would, hopefully, take some pressure off of my
world. Now, one of the big ones | heard last week, week before, | call them “big box”, Vinebrook,
is divesting themselves of rental property, and they were one of the big sometimes not
desirables in my world because they had a lot of single family rental properties, originally
designed as single family rental properties, but, there’s a reality that that’s not all true today.
So, if, and | have no doubt to doubt your figures, that is encouraging to me because that will,
hopefully, solve some of the issues that Mr. Anderson and Ms. Sullivan-Wisecup and | on our
committee have dealt with. And, Mr. Uhl, and Mr. Jones get a reprieve from my barking about
it.

Mr. Dinn: Let me add to your comments. There’s nothing very uncommon about
Springdale. I've seen these trends in Dayton, in Columbus. I've seen them in Pittsburgh. I've
seen them in Covington where | live, all over. We’re not that unique. You are, however, very
uniquely positioned with the interstates, the employment. | don’t have the slide to show it to
you. | showed it to Mr. Uhl in a Liberty Township presentation. You’re at the headwaters of this
grand migration of households and employment and vibrancy going up through West Chester,
Deerfield Township to the east, Liberty Township. | was commissioned by the cities of Monroe,
and Middletown to take a look at their housing for them, and we see it in other communities.
We see it from Indianapolis up to Carmel and Fishers. We see it in Pittsburgh, Moon Township.
It's a natural migration when you break out of the urban environment to go, it'’s not a land rush,
but, you start heading that way, and you are a launch pad of that here. You've got fundamentals
that would be the envy of most everyone else. Your housing stock is older; very deserving,
emotional folks nearby. Whatever the question might or the answer might be, you've got to look
at this as let’s review our housing and see what decisions we could make to balance it, attract
more householders, and not let aging housing stock chase people away. | was looking for
guestions.

Ms. McFarland: You mentioned trends, and you’'ve been doing this for a really long time.
Is this a trend that will come and go? People wanting to get out of single family homes, or into
apartments and rentals? Does that ever become an issue that there’s so much rental property
and people have moved away from that?
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Mr. Dinn: Great question, and I'd like to say that not all questions are great questions.
Forgive me. It's not a trend; it's a dynamic in the American household and family. Our mobility,
our education, our family structure. We're different than my grandfather. We're not going to go
back there in my opinion. Not in our lifetimes anyway. Not without some horrible change in who
we are, perhaps. It's just the natural makeup of the education and all the prosperity we gave to
our children, their mobility. We served every need of theirs. The critical care nurse could go to
Ohio State, come back here, end up as a travelling nurse making $125,000 even post-COVID.
These are economic dynamics. They’re emotional family dynamics, and it’s not just one thing.
So it's not a trend, it’s just a reaction to COVID. It’s just not. My opinion.

Mayor Hawkins: With The Row and The Array, we’ve gotten a lot of folks in because those
are new apartments, and obviously they’re stellar. What's the timeframe in which the novelty
wears off in terms of the newness of the apartment complex have you found. Is it five years, is it
ten years? It seems to be factor with regard to some of the renters we’ve gotten from up north
and West Chester and Liberty Township and apartments that used to be considered “new”.

Mr. Dinn: There’s a premium, Mr. Mayor for new. But, this is not a new restaurant. And,
what comes with new, what comes baked into this product is a nine foot ceiling and better
windows, and podium parking, and a station to wash my big dog. There comes plan choice; there
might be 16 different floor plans in here. | might renew and get a bigger unit, kind of thing. There
comes amenities. Things that I'll pay for; fitness center, gathering area, and so on. | mean, these
are resort-like for a reason. | haven’t seen anything built in the Midwest over the last ten to 15
years that really lost much of its luster. Maybe it lost a little bit of rent elasticity because there are
other sites that opened up next to them, so they have some competition. But, that universal chart
I showed you, that was 4,000 units that universally went up in rent after the shutdown. So, the
profit margins, the time it takes to deliver on these projects, three to four years, it's got to be great,
and it's got to attract people on an interest list, and it's got to take care of them and have the
amenities for them, escalating rents; they’re built for success. They’re not apartments anymore;
they’re upscale rentals that happen to be attached. And, if you think about distinction a little bit,
go walk The Array and go look at some of their homes; well, this is nicer; this might be nicer than
my home. That’s intentional. | haven’t seen the luster fall off even through strict competition.
There’s 1,200 units being built on Liberty Way right now. They’ll be full.

Mr. Gleaves: Thank you for coming out. We’ve had a property tax explosion in Ohio. How
do you see that affecting your numbers? A lot of people, you can give a house to somebody and
they can’t afford it to some degree. It's a huge, huge issue. | don’t know what it’s like in Kentucky.
| live here; that's my concern. But, with your numbers and projections, and this property tax
explosion, what I've seen and heard that a lot of young people don’t want a house, they’d rather
be in an apartment because they don’t want to deal with this situation, but, there’s going to be a
point where there won’t be enough apartments for them if this trend continues. What do you think
about that and how is that going to affect the migration of people from renting to home ownership?

Mr. Dinn: Well, now we’re going to get philosophical about America, but, | think what we’re
doing is, what’s coming to roost is all the subsidies and incentives we gave my generation, my
dad’s generation to own a home as soon as you got your G.I. Bill, and we subsidized that through
mortgage interest deductions, property taxes, we made that the mill of our city revenues, and so
on. | think that’s losing its luster, and what’s changing all this really is the size of the household,
and the mobility of these folks. The “m” word. My risk horizon when | sign a lease at The Array
is 12 months. Something might change. Maybe my girlfriend drops me? Maybe my dog runs
away. Younger folks with that kind of influence and that kind of choice; they don’t like risk and
they weren'’t raised “You gotta buy a house as soon as you can. Gotta buy that house, gotta buy
that house.” That’s gone away. So, some of the things we use sort of prop up home ownership
in America, are coming back to be restrictions on our own neighborhoods; zoning, mortgage rates.
Eighteen months ago, mortgage rates had dropped; starting to creep up. Mortgage interest rates
had remained below five percent for nine years. That’s unheard of. January of the year before,
interest rates shot up, and that critical care nurse I've been mentioning, her name is Sarah by the
way, lost 23% of her buying power just waking up. Didn’t earn any more or less. All of a sudden,
her loan fell 23% because the rates went up. Those artificial things. So, these are sharp edges
that we’re used to, younger families that married earlier, who worked hard and just needed one
car, that was fine. Those households are fewer and farther between right now.
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Mr. Kuchta: | think that some brief perspective from some really interesting, detailed,
bulleted facts from both of the developers right now | think are going to help probably answer
some of the questions you have as to how are these really going to perform. |Is it going to
perform as well as the projections. Is there really that much demand for what kind of rent levels.
And, if | could ask Brad and Spencer from Milhaus first to come up and they have just a few
minutes’ worth of comments, and based on that, | will still be available and I'm also going to
have the folks from The Row on Merchant come up next and I'll be available, including Michael
for any more questions that you might have.

President Anderson: | think that would be really helpful. The other thing | would say Andy
(Kuchta) is after that if we could wrap up with at least some idea of what you think our next steps
should be and what we should take away from this. | know you’re providing conclusions. |love
the data. I'm all about it. This is amazing analysis and insight. But, | think what we also need
is what or is there a call to action, or what the next steps should be from Council. If it’s just for
information, that’s great, but if there’s something more, | think we should get to that.

Mr. Lee: Thank you for the time. My name is Spencer Lee and I’'m with Milhaus. We're
a development company out of Indianapolis (Indiana). We’ve developed over 11,000 units in
13 different markets in the Midwest and southeast. And, the Array project has been the fastest
lease up that we've ever had in those 11,000 units. So, the demand is there for those units.
We were doing 30 to 40 units a month over the last six months to lease that project up. A couple
of other quick facts. | won’t take up too much of your time, but, we’re currently at 176 residents
as of Monday. | just pulled the reports this week. And then, 40% of our residents have a
household income above $90,000, with an average household income of $103,000 at the
property currently. And then, our average individual income is $80,000. So, in certain instances
when, you know, you have roommates and things, that drives up the household income more;
spouses and things like that. Current average in-place rent is $1,555, so, well within the range
that Michael (Dinn) talked about. Our average household size is 1.75 people. We have a
number of one bedroom units, but, even two and three bedroom units we’re leasing up with
multiple people. The three most frequent employers we have are GE, Procter and Gamble, and
Northrup Grumman. So, people working close by wanting to live close to where they work. Our
average age is 33, and ten percent of the residents live and work in Springdale. So, you're
getting people who live here, as well as people who want to live here and go out and go to their
job in another submarket city/town. This may get a little technical, but, rent as a percent of
household income is 18%. So, when you factor in that household income that we talked about,
and the rent that we have, this indicates a lot of purchasing power for those residents to go out
and spend it in the community. You know, we look at about a 30% threshold as being the
breaking point where people start getting overburdened on rent. We’re at 18% with where our
current rents are. And then, one of the last points, 15% of our residents are either in healthcare,
education, or an education-related field. So, nurses, teachers, firefighters. So, you know, the
people that you want working in your community every day, they’re the ones actually living in
our apartments as well. And then, finally, the rents that we’re achieving are on par with nearby
suburban communities like West Chester, indicating that renters are choosing to live in
Springdale over the other newer apartments that have been developed in kind of the outer ring
of Cincinnati, so, it's a choice to live in Springdale, not at a cheaper price point. I'll open it up if
you have any questions about our project.

President Anderson: Thank you for that. | know I've toured those apartments before; it's
beautiful the work that you did there. It was really impressive and the speed that it was done
was also impressive. Are there questions for Milhaus right now? (None) Thank you for those
comments, and appreciate you coming out and sharing those with us. It's really interesting
data, especially the rent percentages.

Mr. Kuchta: | will say that there is an open invitation to Councilmembers that maybe had
a previous opportunity to tour the apartments for both communities and to new
Councilmembers, absolutely. You can let me know, and I'll help coordinate it, and we can get
you those tours.

President Anderson: You might not get to wear the hard hat like some of us earlier and
got the hard hat picture.
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Mr. Kuchta: If that’s the last time you went, you really need to go again because it's a big
difference.

President Anderson: | don’t doubt it. I'm sure many will take you up on that.

Mr. Kuchta: Okay. And, it's looks like Steve Dragon and Bob Hessler from The Row on
Merchant. | don’t know which one of them is going to speak, but here they are.

Mr. Dragon: Thanks Andy (Kuchta). Steve Dragon with Vandercar, we’re the lead developer
on The Row. Thank you for the opportunity to speak with you this evening. ['ll try to keep it brief
as well. As you know, The Row was an adaptive reuse of two vacant commercial office buildings
in Springdale, along with the surrounding parking lots. First of all, I'd just like to say how grateful
we are for the partnership we have with Springdale, and the school district as well, Princeton
Schools. Without the cooperation and the commitment to the project, it would have been
impossible to bring to fruition. So, thank you all. Thank you to the Council, the Planning
Commission, and the City Administration for making it possible. It's been a tremendous success.
We’'re very pleased with it. Similar to Milhaus’ experience, | can’t recall a lease up that went more
quickly than this has gone. You know, it was a difficult decision for us to move forward with it just
because it was so pioneering. It really is a distinct project for the Greater Cincinnati market; an
adaptive reuse of suburban office product. | know that a lot of developers kicking the tires now
and some are moving forward to do the same thing. We were fortunate to work with Michael
(Dinn) to give us the strength of our convictions about the location, and | would just reiterate a lot
of the information he gave you. Springdale has really got an opportunity to capitalize on some
tremendous bones. Really great infrastructure, great people, great community. All of the great
things that you’ve done over the years to build the City of Springdale into what it is, is still there,
and still very much attractive for residents as we've seen. | just got new numbers today, we're
currently at 99% leased, and over 95% occupancy. In fact, we have one of our 130 apartment
units that’s available and, one of our 97 townhomes, so, we are leased up. We've got waiting lists
for a number of the units that aren’t available, so, the demand is clearly there. And, there’s more
out there to be absorbed. A little bit about our renter profile. It's not distinctly different from The
Array, | don’t think. We have an average age of our resident at 35, median age of 31. Two thirds
of the residents are singles or singles with roommates. A third are couples or families, so, a lot of
young professionals, similar type employment background as what the guys from Milhaus were
presenting to you. Our average household income is $112,000, and we also have people working
at P&G (Procter and Gamble), and GE, Northrup Grumman, a lot of large healthcare providers
around the area; Cincinnati Children’s, Mercy, Bethesda, Tri-Health, Kettering Health, along with
a really great mix of firemen, and nurses, truck drivers. We have a few self-employed folks there,
along with a smattering of retirees. So, it's a great mix. |think it's a strong mix for any community.
It's a great resident profile. Something we’re proud of, and | think Springdale should be proud of.
We are still actively evaluating these kind of projects in both Springdale and in surrounding
communities. We think there’s a tremendous opportunity that the City can capitalize on and we’re
hoping to continue to be a part of it. So, appreciate the opportunity to speak to you tonight, and
would be happy to answer any questions.

President Anderson: And, again, | toured your facility when it was still under construction,
and wore the hard hat. It was great going through, especially the townhomes. 1 think it was still
very early on for the apartments, the conversions, so I'm definitely interested in seeing how some
of those finished out. But, it was really impressive, the work that they were doing, the speed that
they were doing it, adaptive reuse is a phrase | loved hearing the whole time. They got after it.
We appreciate you being a part of Springdale.

Mr. Dragon: Thank you very much. Appreciate it.

Mr. Kuchta: So, in terms of, “So what do we do with this information”, | believe Michael is
going to prepare kind of a final Stage One report in the near future that will have more colorful
pages than what was just shown tonight. I've already gotten | think 50-60 pages worth of data.
He’s going to wrap around it some observations and recommendations and you have a taste of
those on that last page. But, from our intent as staff, we know that both of these developers are
right now actively looking at their next project in Springdale. And, there’s probably others out
there that | don’t know of that are looking at opportunities in Springdale. So, at the very least, we
wanted to have Council to have good accurate information to be able to make informed
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Mr. Kuchta (continued): policy decisions, because, you're going to be faced with that in
the near future. And, | know what | think, and | think | believe | know what my bosses think, and
Administration as far as what is the right thing to do, but, we wanted to know what the experts
thought as far as what’s the actual likely capacity before we start over-building in this Community
and | feel like we have that now at the different price point levels. So, you can use it for
benchmarks, you can use it for policy soundboards as you get approached by developers to do
more projects. So, that’s at the very core what | was hoping to accomplish. And, find if there’s
concerns, and more questions and information that we can have Michael (Dinn) unearth for you
if you feel like you need to know more.

President Anderson: Is there a recommended cadence for refreshing the data? | mean,
we talk about these trends and they change. We’ve got to look back for several years to look
forward. The data that you've included, I've seen data like this before. It's great, and it’s very
useful information for us as decision makers, but, how often should we be revisiting this analysis
and refreshing the data?

Mr. Dinn: Thank you, Mr. President. The householder data, the trends about who we are
gets accurately refreshed annually, sometime in July or August let’s say. Any other legitimate
data sets the City might provide?

President Anderson: | know that OKI has offered demographic and policy data. Some of
it is similar to some of the data sources you use. They have access to some of the same data
sets, and they have offered some of that as well. | feel like everything they offered when | talked
to them last is already included in your data set.

Mr. Dinn: Okay. Annually, generally for the householder size. Also, | take all the data for
my own purposes and | wash it through in our GIS system so | can see it dynamically, and | can
share it in presentations, and so on, here’s a plot of major multi-family that is nearby. On the
supply side, at least annually, in dynamic markets, it might be every six months to see where
rents are going, have foreclosures.

President Anderson: We also make estimates on our elasticity, and as we add a thousand
units at a time, we should be able to “true-up” and adjust that slack as we go. So, | understand
the data sets would refresh at an interval, but as we approve projects, I'm just trying to figure
out the best way to not lose, this is great insight, but | don’t want to make bad decisions after
we add two thousand more units, right? We hit that inflection point how often?

Mr. Dinn: For the private sector sir, annual is good just to make sure they, like Grove City
in Columbus, but, when it’'s project-specific, they want to refresh what’s nearby my line of sight,
and the latest trends, and, can | see a little more incremental growth. That’s the answer.

President Anderson: Okay. And, with that, that would come through Economic
Development office. It'd just be the responsibility of Administration in general to keep up with
that. Again, this is great analysis. | love this type of data. | just want to make sure that we get
the most out of it. Other questions or comments from Council? Andy (Kuchta) did you have
anything else on this? Administration are you good? Thank you all for coming and sharing.
This is really interesting. In terms of the refresh, we’ll get an update as you get more data. Is
there a digital copy that can be distributed to Council members who might want to zoom in a
little bit more without a magnifying glass? Is that something you can share with us?

Mr. Dinn: Only if you take all 68 pages.

President Anderson: | would take that, and your data set.

Mr. Dinn: These are just my briefing slides to any decision maker in the first pass. Here’s
what I'm seeing, what do you think of this. The report, would be, of course, a digital link you

can see and share. | can provide this as a digital link as well.

President Anderson: Did Andy (Kuchta) not warn you? You should not have offered me
those 60 pages. ['ll take it all.
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Mr. Dinn: No, he didn't.

President Anderson: Thank you for that. | appreciate the time and presentation from all of
you, and, again, thank you for the work that you’ve done in Springdale. | can’t even tell you the
number of times | run into people in the Community who are outside of Springdale when I'm in a
meeting, and they tell me about, just the other day, somebody my son was working with, their
caseworker was moving into The Array. And, | was like, you mean in Springdale? And, they said,
“Yes”. And | was like, “Tell me about that. What was that experience like?” So, thank you for
being the representatives of our Community as well, because they give us good feedback too.
So, thank you.

Executive Session

Mrs. Sullivan-Wisecup: | would like to make a motion that we move to Executive Session to
discuss Economic Development.

Mr. Jacobs: Second.

President Anderson: I’'m sorry, do we anticipate action? We do anticipate action on the
return.

The motion passed with a 7-0 vote to go into Executive Session. Council departed chambers
at 10:08 pm. Council returned to chambers at 10:45 pm.

President Anderson: Council has returned from Executive Session. For the record, Mrs.
Sullivan-Wisecup has been excused from the remainder of the meeting. She had some personal
issues she needed to address. At this point, I'll entertain a motion.

Mr. Vanover: | make a motion to first off, we add Ordinance No. 09-2024 to the agenda.

Ms. McFarland: Second.

Ms. Browder: Mr. President, could | get a clarification on the second. Was that Ms.
McFarland, or Ms. Webster?

President Anderson: | had it as Ms. McFarland.

Ms. Browder: Okay. Thank you.

Motion to add Ordinance No. 09-2024 to the agenda passes with six affirmative votes. (Mrs.
Sullivan-Wisecup was absent)

Ordinance No. 09-2024

AN ORDINANCE IMPOSING AN IMMEDIATE MORATORIUM ON THE ISSUANCE AND
PROCESSING OF PERMITS ALLOWING RETAIL DISPENSARIES, CULTIVATORS, OR
PROCESSORS OF ADULT USE MARIJUANA WITHIN THE CITY OF SPRINGDALE AND
DECLARING AN EMERGENCY

Mr. Vanover made a motion to adopt Ordinance No. 09-2024; Mr. Jacobs seconded.

President Anderson: And, I'll just say for the people that might be watching this later asking
“‘Why”, this is something that we put off a little bit waiting for the State to take some action. | feel
like the rules are still very vague for what is going to be allowed. If we don'’t, as it's mentioned in
this ordinance, if we don’t take some action now, it will be a “Wild Wild West”, and we wouldn’t
have control, and this gives us an opportunity to, like many of the communities around us, to take
a look at it, and let the rules kind of settle it.

Ordinance No. 09-2024 passes with six affirmative votes. (Mrs. Sullivan-Wisecup was
absent)
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Old Business

Mr. Uhl: I'd like to rehash the Swimsafe contract. Just kidding. The more | thought about
it, | wanted to kind of pose a question to Council. If schedules permit, instead of getting a bunch
of questions to us to get to Swimsafe, if | can get a representative from Swimsafe to come to
our next meeting, and maybe answer some of those questions, | don’t think it would be
something that we would have the audience ask Swimsafe questions, but definitely questions
from Councilmembers to help give some clarity or provide some further discussion about the
actual contract itself. Would you like me to do that in lieu of doing the questions, or, | can take
a look at the questions as well.

President Anderson: What does Council think? Ms. McFarland do you have a comment?

Ms. McFarland: | was just going to say if we can still present them with the questions
ahead of time so they are not bombarded if they were to show up at the meeting.

Mr. Uhl: Sure. Yes.
Ms. McFarland: But, yes, | would love to do that. Yes.
Mr. Uhl: Okay.

Mr. Jones: And, Mr. President, | think if there are questions for the Administration, like,
Ms. McFarland sent me some today, and | have those answered by Mr. Wilson, so, if there are
questions that we answer internally, we will do that. Otherwise, we’ll do what Mr. Uhl said, and
like you said, | think that’s a good suggestion. We don’t want to bombard somebody. Give
them a chance to prepare their answers. Thank you.

Ms. McFarland: And, | can say that some of my questions are probably both
Administration and their operational standpoint. So, great.

Mr. Gleaves: If we could find someone also to represent the Parks and Recreation, | think
that would help too. Thank you.

New Business - None
Meetings and Announcements

Ms. McFarland: This is just a reminder that this Saturday, the 24™ is the SYB Horseraces.
We are excited. We are setting up the gym Friday. Tons of raffles, and lots of money to be won
and donated, and, please come out and join us. The grand prize for an admission ticket is either
$500 in cash, or a Weber grill valued at $1,000. So, lots of other things up for grabs. So, please
come out and support Springdale Youth Boosters.

Mr. Gleaves: The BZA meeting for the 27" of this month of February has been cancelled.
The next meeting will be March 26™ and at 5:00 p.m. before that meeting, the meeting is
scheduled for 7:00 p.m., but at 5:00 p.m. there will be a training session for the members of the
BZA. Quickly, it's been a long night. As promised, | wanted to recognize a couple of people for
Black History Month that poured their hearts and souls into Springdale. The first one I'd like to
do is Mr. Robert Wilson. He served on the Charter Revision for four years, Rules and Laws for
four years, Public Health for four years, Capital Improvements, Chairman for four years.
Finance Chairman for eleven years. Served on Zoning Appeals for four, Volunteer Firefighters
and Dependents for four years. He was on the Planning Commission for six years. And, he’s
a veteran, and he is proud to have served on the Veteran’s Memorial as the Chairman for six
years. He was instrumental in the design for the Memaorial that we have right across the street.
The next would be in regards and respect to our Administration, who do such a fine job. Under
the scenes, a lot of people don’t know how hard they work and make it easier for us. But,
Derrick Parham, who began his employment with the City of Springdale, April 12, 1993, where
he served as the first African-American Assistant City Administrator. He served in the capacity
until August 1, 2009, when he was appointed as the City’s second ever City Administrator, and
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Mr. Gleaves (continued): the first African-American City Administrator. Under his
leadership, Springdale was able to balance its budget during some challenging times from 2009
to 2011. Likewise, until his retirement in August 2018, the City was able to grow its revenues, and
stabilize its expenses. Mr. Parham continued to be a firm believer in mentoring subordinates as
well as others, and, empowering others and delivering the best possible services. So, I'd like to
say, “Thank you” for them and also thanks to our Administration for doing such a great job.

President Anderson: Thank you for that. Actually, Mr. Parham was the City Administrator
when | started on Council. So, | did have the pleasure of meeting him. He was very diligent.

Mr. Gleaves: And, | must say, it's a pleasure to serve with the first African-American Mayor
of Springdale. It means a lot. Thank you sir. Late night. Just for you. (laughter)

Mr. Jacobs: Just a quick question for Ms. McFarland. I'm volunteering on Saturday, but,
the last time | talked to them, they were looking for more volunteers. Have you heard if we're still
looking for people?

Ms. McFarland: Yes, we are definitely still looking for people. Anything from the betting
booth to making drinks, to the Big Six wheel. We’re always looking for.

Mr. Jacobs: And, who would they contact?
Ms. McFarland: You would contact Danielle Little.
Mr. Jacobs: Thank you.

Mr. Uhl: | apologize. This is my last PSA (Public Service Announcement), but, anyone who
is interested in becoming a lifeguard, or working at our pool, please apply. Please share that
information with your friends, family, anyone who is interested and willing. We’ll be more than
happy to accept their applications, and regardless of what happens, we would definitely review
those applications and either hire them, or make the referral.

Ms. McFarland: Is that a job posting on our website, or, is that an in-person application?
Mr. Uhl: Those are posted out on our website, and have been for some time.
Ms. McFarland: Okay.

Communications from the Audience

Ms. Bollinger: My name is Denise Bollinger. I'm at 113 Rosetta Court. | am sorry | have to
make you guys stay later. | just wanted to come up and say that | ran the pool concessions last
year. | was sad to see that Sharon (Brooks) was leaving. | know we hadn’t found a person to
replace her yet. | was told that | was going to get a packet in the mail in December to reapply.
On January 2", before the Recreation Commission’s meeting, | asked Charlie Wilson if there was
any way that Swimsafe was going to take over and he told me, “No”. So, | had no reason to
believe that Swimsafe would be doing that. There was no mention at (Parks and) Recreation
Commission about Swimsafe taking over, in that meeting, or in our February 6™ meeting. There
was a mention of Steven Sanders going to high school and colleges to try and get people to apply.
There really wasn’t anything out there to try and get people to apply that | saw besides the one
post, like | believe you said. And, on January 5" at the Winter Pep Rally, | also talked to Steven
Sanders because | hadn’t received any information about reapplying again like | was supposed
to. In December, we usually get packets. And, | hadn’t gotten that yet, so, | went up to him at the
Winter Pep Rally and had asked him if it was time for me to put in my application yet, and he had
told me to wait until February because | wouldn’t be hired until March. So, that was different from
what | was told at the end of the season where | was supposed to apply in December. So, | didn’t
know if anybody else was told to wait until February to apply, and that may also be why only six
or seven people applied from the end of February, or at the end of January. So, | didn’t know if
that was a thing or not, so | just wanted to bring that your attention to see if that was why.

Mayor Hawkins: Denise, thanks for coming out.
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Ms. Bollinger: Yes.

Mayor Hawkins: Were you applying to work in the concession stand again?
Ms. Bollinger: Yes.

Mayor Hawkins: Okay.

Ms. Bollinger: For the Concession Management.

Mayor Hawkins: Okay.

Ms. Bollinger: | actually turned in the application February 13™.

Mayor Hawkins: Okay.

Mr. Uhl: Not to belabor the issue, but, | do know that there was a concerted effort to try
and get the Aquatic Director involved in all aspects of the hiring, so, that’s probably part of the
delay in Mr. Sanders asking you to apply, in February, but, nonetheless, we will get you that
application.

Ms. Bollinger: | already did apply. | was just stating that | was told to apply in February
versus December which we usually do.

Mr. Uhl: Sure, and the activity to get the Aquatic Director involved and hired is part of the
process for the entire hiring of staff.

Ms. Bollinger: Of why they wanted us to wait until February?

Mr. Uhl:  Yes, because Ms. (Sharon) Brooks did a lot, and, to date, they’'ve had two
applications. One person was well qualified, but wanted full-time, and was not interested in
part-time, and the other person that applied was not remotely qualified for the position, so, that
was part of the delay too, to try to get some of the applications deferred until we could get that
person on board.

Ms. Bollinger: So, you didn’t want anybody else to apply until February because you didn’t
have an Aquatics Director? I’'m confused on what you’re saying now.

Mr. Uhl: What I'm saying is the Aquatic Director is part of the hiring process. And that
person was not in place yet, but, please spread the word that we will take any applications for
any positions that we have outside.

Ms. Bollinger: Okay, that wasn’'t what | was saying. What | was saying was usually we
apply in December, but | was physically told to wait until February because I'm not going to be
hired until March anyways because it's only a six month period. So, | was just wondering why
| was told to wait until February versus December, that way, if more people were to put their
application in in December, then we would have more applications in by the end of January.

Mr. Uhl: | can’t speak to that, but, we’re happy you're interested in returning. | appreciate
you spreading the word.

Ms. Bollinger: Okay. Thank you.

President Anderson: And, thank you for sharing that perspective from the applicant’s side.
That’s always good to hear. Just to understand kind of how it's being received. So, that’s
always good feedback.

Ms. Bollinger: | do know that | did ask a few people that were lifeguards, and they did
receive a packet, so, | don’'t know if there was just a difference in a manager, versus a non-
manager. | just know | didn’t receive one. And, | didn’'t know when to apply.
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President Anderson: We appreciate that feedback. | think it’s interesting to hear from you.
Update on legislation still in development

Mr. Jacobs: As you review your Internal Memorandum, Item Number | was addressed by
Ordinance No. 08-2024; and Council decided to table that item until the 6™ of March. Iltem Number
Il was added to the Agenda, and that was addressed by Ordinance No. 09-2024; An Ordinance
Imposing an Immediate Moratorium on the Issuance and Processing of Permits Allowing Retail
Dispensaries, Cultivators, or Processors of Adult Use Marijuana Within the City of Springdale and
Declaring an Emergency. That passed with a 6-0 vote. Item Number Il is an item still in
development, and that will be on the agenda at our next meeting. An Ordinance Authorizing the
Purchase of Certain Real Property Associated with the Northland Boulevard Reconstruction
Project and Declaring an Emergency. Unless there’s anything else from Administration.

Mr. Braun: Yes, | just wanted to give you a “heads up” on behalf of Andy (Kuchta) who has
already left that there’s also going to be legislation coming at the next meeting regarding ending
the PACE financing we put in place for the Sheakley property. It has been transferred and sold,
and that’s been paid off. It's a formality, but we need Council to end that program. That'’s all.
Adjournment

Ms. McFarland made a motion to adjourn; Mr. Jacobs seconded the motion and Council
adjourned at 11:07 p.m.

Respectfully submitted,

Nicole Browder

Minutes Approved
Jeffrey Anderson, President of Council

, 2024




