The Smyth County Board of Supervisors held its regular meeting on Thursday, April 23, 2026, at
5:00 p.m. The location of the meeting was held in the First Floor Board Room of the County Office
Building, 121 Bagley Circle, Suite 100, Marion, Virginia.

PRESENT: Chilhowie District Supervisor Mike Sturgill
Royal Oak District Supervisor Courtney Widener
North Fork District Supervisor Rick Billings
Rye Valley District Supervisor Jason Parris
Saltville District Supervisor Roscoe Call

ABSENT: Atkins District Supervisor Charles Atkins
Park District Supervisor Kristopher Ratliff

STAFF: County Administrator, Shawn Utt
Asst. County Administrator - Operations, Lisa Richardson
Executive Assistant & Deputy Clerk, Madi Pitts

OTHERS: Smyth News & Messenger, Stephanie Porter-Nichols
Smyth County Sheriff’s Office

04/23/2026 5:01 PM Vice Chair, Chilhowie District Supervisor Mike Sturgill called the meeting to
order and welcomed everyone.

04/23/2026 5:01 PM County Administrator Shawn Utt led the Pledge of Allegiance. Stephanie
Porter-Nichols provided the invocation.

04/23/2026 5:03 PM Minutes of the April 9, 2026 meeting

After further discussion, the following motion was made:

o A motion was made by Rye Valley District Supervisor Jason Parris to approve the April 9, 2026
meeting minutes as presented. North Fork District Supervisor Rick Billings seconded this
motion.

After consideration, the motion PASSED by the following vote:

AYES: Vice Chair, Chilhowie District Supervisor Michael Sturgill;
Royal Oak District Supervisor Courtney Widener;
North Fork District Supervisor Rick Billings;
Rye Valley District Supervisor Jason Parris.

NAYS: None.
ABSTAINERS: Saltville District Supervisor Roscoe Call.
ABSENT: Chair, Atkins District Supervisor Charles Atkins;

Park District Supervisor Kristopher Ratliff.

04/23/2026 5:04 PM Vice Chair, Chilhowie District Supervisor Mike Sturgill moved on to
presentations.

04/23/2026 5:04 PM Vice Chair, Chilhowie District Supervisor Mike Sturgill presented the Smyth
Strong Citizen Award to Mr. Danny Hollyfield for his volunteer service by picking up trash along
Whitetop Road for the past 25 years.



04/23/2026 5:06 PM Director of Tourism Amanda Livingston provided an update on the Thriving
Communities Program, stating that she and Director of Community & Economic Development
Kendra Hayden were awarded a grant administered by the Build America Bureau, which became
the Thriving Communities program. Ms. Livingston stated that current program goals included
developing bicycle and pedestrian plans, building a greater business base, and developing a vision
and support for the Salt Trail. Ms. Livingston concluded, sharing that currently the program has
funded consultant work on various projects such as the Salt Trail and bike and pedestrian lanes,
formed steering committees for the Salt Trail and the Entrepreneurship Ecosystem, partnered with
Mountain Lynx for greater transit guidance, and increase community engagement in the
community.

04/23/2026 5:17 PM Vice Chair, Chilhowie District Supervisor Mike Sturgill thanked Director of
Tourism Amanda Livingston and Director of Community & Economic Development Kendra Hayden
for their work on this project.

04/23/2026 5:18 PM Evergreen Soil & Water Administrative Secretary and FOIA Officer Jeana
Waddle presented their FY25 funding and benefits to Smyth County, totaling $2,176,655.44. Ms.
Waddle shared upcoming projects and events with the Board and stated that their local office had
relocated to Atkins, VA.

04/23/2026 5:30 PM Vice Chair, Chilhowie District Supervisor Mike Sturgill thanked the
presenters and moved onto Citizen’s Time.

04/23/2026 5:31 PM Dr. Charles Wassum of 200 Heart Street in Wassona Park reminded the
Board of the upcoming anniversary of former President George Washingon’s inauguration.

04/23/2026 5:34 PM With no one else wishing to speak, Vice Chair, Chilhowie District Supervisor
Mike Sturgill closed Citizen’s Time and moved onto old business.

04/23/2026 5:35 PM County Administrator Shawn Utt read the following Public Safety committee
report:
Supervisor, Courtney Widener formally introduced Brandon Collins as the new Emergency
Services Coordinator, noting his transition from dispatch. Supervisor Widener, along with the
committee, extended congratulations and recognized Mr. Collins’ extensive background and
knowledge in Fire and EMS.

Dr. Charles Wassum addressed the group regarding concerns about a reported fire call on March
14th, 2026, at 21:22 for a “working structure fire on Watermill Road.” He stated that 33
Watermill Road, where a cabin is located on his property, no fire or damage has occurred. Dr.
Wassum indicated that he obtained a copy of the call recording for review, noting that the caller
reported a fully engulfed structure. His primary concern was the incident being associated with
his property and the potential implications. PSAP Director, Gabe Johnson, added that
dispatchers are required to document the information provided by the caller. Further discussion
was held. No action was taken at this time.

04/23/2026 5:35 PM County Administrator Shawn Utt continued reading the following Public
Safety committee report:



County Administrator, Shawn Utt, provided background regarding Federal Communications
Commission licensing requirements for the current radio system replacement project,
explaining that a license is required to construct and must be renewed periodically within a
designated timeframe. He noted that due to personnel turnover and coordination issues
involving Motorola Solutions, the matter was inadvertently overlooked. Mr. Utt advised that a
petition for reconsideration has since been submitted electronically, noting that the name
currently associated with the license reflects prior filings. Royal Oak District Supervisor
Courtney Widener stated he felt reassured that the situation is being handled appropriately
behind the scenes.

04/23/2026 5:37 PM County Administrator Shawn Utt continued reading the following Public
Safety committee report and recommendation:

Mr. Utt introduced an email received from Communications Technician, Jim Hawthorne,
outlining a proposal to return certain radios and replace them with additional, lower cost units
and accessories and noted that funds already expended would result in a credit of
approximately $128,000. Royal Oak District Supervisor Courtney Widener emphasized the
importance of ensuring accountability for any radios purchased and distributed, to include each
individual being held responsible for their respective units. Emergency Services Coordinator,
Brandon Collins, provided a broader explanation of how Motorola Solutions will track and
manage the radios moving forward. Further discussion ensued.

After discussion, the following recommendation was made:

e  Chilhowie District Supervisor, Mike Sturgill, made a recommendation to proceed with the return
and replacement plan for the Motorola Solutions radios, as presented. Rye Valley District
Supervisor, Jason Parris, seconded the motion and it was unanimously approved as a committee
recommendation.

After consideration, the motion PASSED by the following vote:
AYES: Vice Chair, Chilhowie District Supervisor Michael Sturgill;
Royal Oak District Supervisor Courtney Widener;
North Fork District Supervisor Rick Billings;
Rye Valley District Supervisor Jason Parris,
Saltville District Supervisor Roscoe Call

NAYS: None.
ABSTAINERS: None.
ABSENT: Chair, Atkins District Supervisor Charles Atkins;

Park District Supervisor Kristopher Ratliff.

04/23/2026 5:37 PM County Administrator Shawn Utt continued reading the following Public
Safety committee report and recommendation:

Chilhowie District Supervisor, Michael Sturgill inquired whether any action was needed
regarding a burn ban in Smyth County. County Administrator Shawn Utt agreed to determine
the appropriate protocol for implementing a burn ban within the County, noting that temporary,
complete burn bans may be enacted under Virginia Code §44-146.21. Discussion ensued.

After further discussion, the following recommendation was made:



e Rye Valley District Supervisor, Jason Parris, made a recommendation to authorize the County
Administrator to implement a total burn ban for Smyth County on all outdoor burning due to
elevated wildfire risk. Chilhowie District Supervisor, Mike Sturgill, seconded the motion and it was
unanimously approved.

After consideration, the motion PASSED by the following vote:
AVYES: Vice Chair, Chilhowie District Supervisor Michael Sturgill;
Royal Oak District Supervisor Courtney Widener;
North Fork District Supervisor Rick Billings;
Rye Valley District Supervisor Jason Parris,
Saltville District Supervisor Roscoe Call.

NAYS: None.
ABSTAINERS: None.
ABSENT: Chair, Atkins District Supervisor Charles Atkins;

Park District Supervisor Kristopher Ratliff.

04/23/2026 5:39 PM County Administrator Shawn Utt clarified that this burn ban was a total
burn ban.

04/23/2026 5:40 PM County Administrator Shawn Utt continued reading the following Public
Safety committee report:

Adwolfe Fire Department Chief Steve Widner discussed the previously discussed
decontamination (DECON) machine. It was suggested that payment be structured, if possible,
with half of the cost covered in the current fiscal year and the remaining balance in next fiscal
year. Regardless of the payment structure, Chief Widner was given assurance to proceed with
the order, as the purchase had already been approved by the Public Safety Advisory Committee
and the full Board of Supervisors. No further action was taken at this time.

04/23/2026 5:40 PM County Administrator Shawn Utt read the following Surplus committee
report and recommendation:

Assistant County Administrator - Development Clegg Williams stated that county staff
contacted all departments and requested they surplus unused items and a number of office
supplies and equipment were identified as surplus.

Lexmark printer
Shelves

Desks

Adding machine

Filing cabinets

File organizer

Hole punch

Pencil sharpener
Various chairs in the Courthouse
Pianos

Foldout wooden tables
Metal chairs

Wire shelves

Floor scrubbers



e Floor polishers
e Sanitation spray machines
e Shelving units and standards

Mr. Williams recommended that these items would be offered internally between departments,
offered to local small businesses and industries, and then shared free to the public if approved
by the Board. Rye Valley District Supervisor Jason Parris asked if the County would be recycling
any of the items. Assistant County Administrator - Development Clegg Williams stated that the
metal from various items would be recycled and sold for scrap metal.

After discussion, the following committee recommendation was made:

e North Fork District Supervisor Rick Billings made a motion to recommend the Board approve
the surplus of office supplies and equipment as presented. The motion was seconded by
Saltville District Supervisor Roscoe Call.

After consideration, the motion PASSED by the following vote:
AYES: Vice Chair, Chilhowie District Supervisor Michael Sturgill;
Royal Oak District Supervisor Courtney Widener;
North Fork District Supervisor Rick Billings;
Rye Valley District Supervisor Jason Parris,
Saltville District Supervisor Roscoe Call.

NAYS: None.
ABSTAINERS: None.
ABSENT: Chair, Atkins District Supervisor Charles Atkins;

Park District Supervisor Kristopher Ratliff.

04/23/2026 5:41 PM County Administrator Shawn Utt read the following Surplus committee
report and recommendation:

Assistant County Administrator - Development Clegg Williams presented the following vehicles
available for surplus:

Department Year/Make/Model VIN Mileage

Sheriff 2013 Ford Utility Intercept 1FM5K8AR1DGC07064 146,965
Sheriff 2020 Dodge Charger 2C3CDXKT7LH111912 113,732
Sheriff 2018 Dodge Charger 2C3CDXAT6JH221798 118,151
Sheriff 2015 Dodge Charger 2C3DXAT5FH827259 131,378
Sheriff 2007 Ford Van 1FTNE24L07DA64064 223,263
Sheriff 2017 Dodge Charger 2C3CDXXKT4HH567258 111,995
DSS 2002 Ford Taurus 1FAFP532X2A228851 81,745
Solid Waste 2013 Ford F150 Extended Cab 1FTFXIEF7DKE52384 unknown
Solid Waste 2018 Ford Explorer 1FM5K8ARJGB80738 157,324
Sheriff 2018 Dodge Charger AWD 2C3CBXKT3JH299258 unknown
Sheriff 2020 Dodge Charger AWD 2C3CDXKTDLH111914 unknown




After discussion, the following committee recommendation was made:

North Fork District Supervisor Rick Billings made a motion to recommend the Board approve the
surplus of vehicles. The motion was seconded by Saltville District Supervisor Roscoe Call.

After consideration, the motion PASSED by the following vote:

AYES:

NAYS:

Vice Chair, Chilhowie District Supervisor Michael Sturgill;
Royal Oak District Supervisor Courtney Widener;
North Fork District Supervisor Rick Billings;
Rye Valley District Supervisor Jason Parris,
Saltville District Supervisor Roscoe Call.
None.

ABSTAINERS: None.
ABSENT: Chair, Atkins District Supervisor Charles Atkins;

Park District Supervisor Kristopher Ratliff.

04/23/2026 5:42 PM County Administrator Shawn Utt read the following Budget committee

report:

County Administrator Shawn Utt stated that Smyth County must retain its dog licenses
regulations due to state code requirements for issues such as dangerous dog and kennel
registrations. Mr. Utt recommended including this discussion in the FY27 budget public hearings
and stated that Treasurer Tom Burkett was compiling summary of pet tags sold in Smyth
County. Royal Oak District Supervisor Courtney Widener requested clarity on the kennel
registration regulations and County Administrator Shawn Utt stated that properties that house 5
or more dogs are required to acquire a kennel license. Mr. Utt noted he would develop some
options for the committee’s review and consideration. No action was taken at this time.

04/23/2026 5:43 PM County Administrator Shawn Utt continued with the Budget committee
report and recommendation:

County Administrator Shawn Utt presented Budget Amendment #6, which included the DCR
Flood Resiliency Grant in the amount of $334,000, salary and benefits for the new director of the
Appalachian Center for Hope, which will be reimbursed back to the County, and a request from
CSA in the amount of $749,572.00 for a total of $1,120,029. County Administrator Shawn Utt
stated that CSA spending was undergoing greater review with more cases looking to be
transitioned to Medicaid, transferring the cost to the state. Mr. Utt stated that increased staff
training would continue to improve this process and halt unnecessary requests at FAPT review
before they reached CPMT for approval. Chilhowie District Supervisor Mike Sturgill asked how
overbudget CSA was for the FY26 budget year. County Administrator Shawn Utt stated that CSA
was approximately $749,000 over budget. It was suggested that amending employee structure
to move the CSA Program Coordinator under County Administration supervision may help in
remediating the cost increases.

After discussion, the following committee recommendation was made:

Royal Oak District Supervisor Courtney Widener made a motion to recommend the Board approve
Budget Amendment #6 as presented in the amount of $1,120,029. The motion was seconded by
Chilhowie District Supervisor Mike Sturgill.

After consideration, the motion PASSED by the following vote:

AYES:

Vice Chair, Chilhowie District Supervisor Michael Sturgill;



Royal Oak District Supervisor Courtney Widener;
North Fork District Supervisor Rick Billings;

Rye Valley District Supervisor Jason Parris,
Saltville District Supervisor Roscoe Call.

NAYS: None.
ABSTAINERS: None.
ABSENT: Chair, Atkins District Supervisor Charles Atkins;

Park District Supervisor Kristopher Ratliff.

04/23/2026 5:45 PM County Administrator Shawn Utt continued with the Budget committee
report and recommendation:

County Administrator Shawn Utt stated that an increase to real estate taxes of as much as $0.10
along with proposed 5% increase to water fees, 10% increase on sewer fees, and a 5% increase
on solid waste tipping fees leaves a $1.4 million deficit in the proposed FY27 budget. Mr. Utt
stated that he does not expect to have a final state budget until later in the fiscal year due to
ongoing debates at the state-level regarding taxes on data centers. Mr. Utt presented a request
from Commissioner of Revenue Bradley Powers for a new Business Taxation Software that
would help reassess and locate unreported businesses in Smyth County which would see a
growth in business, personal property, meals, & sales tax and can be paid for with existing
budget figures.

After discussion, the following committee recommendation was made:

e Chilhowie District Supervisor Mike Sturgill made a motion to recommend the Board approve a 3-
year contract with Business Taxation Software in coordination with the Smyth County IT
department for $10,500 annually. The motion was seconded by Royal Oak District Supervisor
Courtney Widener and unanimously approved as a committee recommendation.

After consideration, the motion PASSED by the following vote:
AYES: Vice Chair, Chilhowie District Supervisor Michael Sturgill;
Royal Oak District Supervisor Courtney Widener;
North Fork District Supervisor Rick Billings;
Rye Valley District Supervisor Jason Parris,
Saltville District Supervisor Roscoe Call

NAYS: None.
ABSTAINERS: None.
ABSENT: Chair, Atkins District Supervisor Charles Atkins;

Park District Supervisor Kristopher Ratliff.

04/23/2026 5:46 PM Commissioner of Revenue Bradley Powers stated that this software would
not increase his office’s workload and will increase local tax assessments and hopefully collections.

04/23/2026 5:50 PM County Administrator Shawn Utt read the following Joint Ordinance
committee report:

Assistant County Administrator - Development Clegg Williams summarized the definition of a
data center, and suggested the committee consider defining large-scale data center as above
40,000 square feet and using over 10 MW and small-scale data centers as smaller than 40,000
square feet and using less than 10 MW. Mr. Williams stated that the presented ordinance would
permit large-scale data center facilities by Special Use Permit in industrial zoned districts and
data centers of any scale by Special Use Permit in agricultural, agricultural / rural, and



commercial zoned districts. Zoning Administrator Becca Creasy noted that considerations for
data centers in agricultural and agricultural / rural districts align with the Comprehensive Plan
which encourages the consideration of alternate energy facilities in these areas. Executive
Assistant & Deputy Clerk Madi Pitts outlined the proposed data center ordinance noting the
decommissioning plan, site plan requirements, and various special requirements including
setbacks, buffers, noise restrictions, energy and power supply regulations, and utility usage.
Discussion ensued regarding potential locations for data center facilities and their various water
and electricity requirements. The committee amended the proposed ordinance to allow small-
scale data centers by right in industrial zoned districts, large-scale data centers by Special Use
Permit in industrial zoned districts, and all data centers by Special Use Permit in commercial
and agriculture / rural zoned districts. Planning Commissioner Lea Meadows asked if data
center water usage would impact nearby industries and businesses. Executive Assistant &
Deputy Clerk Madi Pitts stated that this is information the applicants would be required to
report for both by right and Special Use Permit data center facilities. Planning Commissioner
Junior Davidson asked about safety mitigation efforts in the data center facilities. County
Administrator Shawn Utt stated that these facilities have built - in fire suppression mechanisms.
Assistant County Administrator - Development Clegg Williams suggested the committee
consider adding proffers to the ordinance, should there be public safety concerns. The
committee requested the ordinance requires all facility setbacks to be considered per each
individual application and allow by-right small-scale data center facilities in industrial zoned
districts to have a maximum building height of 60 feet. Park District Supervisor Kris Ratliff asked
what the County anticipated revenue to be should Smyth County have a data center. County
Administrator Shawn Utt stated that Wythe County predicted $14-$16 million from local taxes
annually for their new data center project. The committee requested staff bring an amended
ordinance to the next Joint Ordinance Committee and inquire about potential sites for visiting a
data center. No action was taken at this time.

04/23/2026 5:50 PM County Administrator Shawn Utt continued with the Joint Ordinance
committee report:

Assistant County Administrator - Development Clegg Williams stated that there was confusion
regarding State Code screening requirements. Mr. Williams stated that County Administrator had
inquired with the State regarding Smyth County having exceptions to the rule requiring
junkyards be fully screened from adjoining properties, due to the County’s varying topography.
Mr. Willians suggested the Planning Commission & Board revisit the current Special Use Permit
standards to ensure alignment with State Code. Chilhowie District Supervisor Mike Sturgill
requested that automobile graveyards be restricted to commercial and industrial zoned
districts. Assistant County Administrator — Development Clegg Williams stated that staff could
draft revised Special Use Permit standards and automobile graveyard restrictions and present
them at the next Joint Ordinance Committee. No action was taken at this time.

04/23/2026 5:51 PM County Administrator Shawn Utt stated that Smyth County will formally
request to be added to the list of exempted counties due to topography at the next Virginia General
Assembly session.

04/23/2026 5:52 PM Seeing no new business and no report from the County Attorney Scot
Farthing, Vice Chair, Chilhowie District Supervisor Michael Sturgill moved onto the report from the
County Administrator.

04/23/2026 5:52 PM County Administrator Shawn Utt presented the VDOT 2027 Paving
Schedule, which would begin the summer of 2027. Mr. Utt provided an update on the Groseclose



water extension request, stating that there was not enough neighborhood interest to move forward
at this time. Mr. Utt requested the Board skip Supervisor Comment Time due to this evening’s
Planning Commission meeting & public hearing and the need for a closed session.

04/23/2026 5:54 PM Seeing no pressing comments, Vice Chair, Chilhowie District Supervisor
Michael Sturgill closed Supervisor Comment Time.

04/23/2026 5:54 PM Vice Chair, Chilhowie District Supervisor Michael Sturgill entertained a
motion to enter into closed session.

After discussion, the following motion was made:

e Royal Oak District Supervisor Courtney Widener made a motion to enter into closed session
under Code of Virginia 2.2-3711(a)7 regarding Proposed Boundary Adjustment Discussions.
Rye Valley District Supervisor Jason Parris seconded the motion.

After consideration, the motion PASSED by the following vote:
AYES: Vice Chair, Chilhowie District Supervisor Michael Sturgill;
Royal Oak District Supervisor Courtney Widener;
North Fork District Supervisor Rick Billings;
Rye Valley District Supervisor Jason Parris,
Saltville District Supervisor Roscoe Call.

NAYS: None.
ABSTAINERS: None.
ABSENT: Chair, Atkins District Supervisor Charles Atkins;

Park District Supervisor Kristopher Ratliff.

04/23/2026 6:40 PM Vice Chair, Chilhowie District Supervisor Michael Sturgill entertained a
motion to reenter open session.

After discussion, the following motion was made:

e Royal Oak District Supervisor Courtney Widener made a motion to adopt the following
resolution and enter back into open session. Rye Valley District Supervisor Jason Parris
seconded the motion.

RESOLUTION
CERTIFICATION OF CLOSED SESSION

WHEREAS, the Smyth County Board of Supervisors has convened in a closed session on this date
pursuant to an affirmative recorded vote and in accordance with the provisions of the Virginia
Freedom of Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by the Smyth County
Board of Supervisors that such a meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED that the Smyth County Board of Supervisors hereby certifies
that, to the best of each member’s knowledge, (i) only public business matters lawfully exempted
from open meeting requirements by Virginia law were discussed in the closed meeting to which
this certification resolution applies, and (ii) only such public business matters as were identified in



the motion convening the closed session were heard, discussed or considered by the Smyth County
Board of Supervisors.

After consideration, the motion PASSED by the following vote:
AYES: Vice Chair, Chilhowie District Supervisor Michael Sturgill;
Royal Oak District Supervisor Courtney Widener;
North Fork District Supervisor Rick Billings;
Rye Valley District Supervisor Jason Parris,
Saltville District Supervisor Roscoe Call.

NAYS: None.
ABSTAINERS: None.
ABSENT: Chair, Atkins District Supervisor Charles Atkins;

Park District Supervisor Kristopher Ratliff.

04/23/2026 6:40 PM Seeing no further business, Vice Chair, Chilhowie District Supervisor Michael
Sturgill recessed the meeting until the Joint Public Hearing with the Planning Commission.

04/23/2026 7:01 PM Vice Chair, Chilhowie District Supervisor Michael Sturgill reconvened the
meeting for the Joint Public Hearing with the Planning Commission.

Note from the Clerk: These minutes are written as the agenda was present. Some votes may appear out of order.

PLANNING COMMISSION JOINT PUBLIC HEARING WITH BOARD OF SUPERVISORS

Board Members Present: Mike Sturgill, Vice-Chairman, Chilhowie District; Roscoe Call, Saltville
District; Rick Billings, North Fork District; Jason Parris, Rye Valley District; and Courtney Widener,
Royal Oak District.

Board Members Absent: Charles Atkins, Chairman, Atkins District; and Kris Ratliff, Park District

Commissioners Present: Hazel Wagoner, Chairperson, Atkins District; Tony Dean, Roay Oak
District; Lea Meadows, Park District; Paul Shepherd, Rye Valley District; and David Buchanan Jr.,
Saltville District.

Commissioners Absent: Graham Davidson Jr., Vice-Chairman, Chilhowie District; and Robert
Campbell, North Fork District

Staff Present: Shawn Utt, County Administrator; Becca Creasy, Zoning Administrator; and Kelsey
Marchant, Clerk of the Planning Commission.

4/23/2026 7:01 PM Mike Sturgill, Vice Chairman of the Board, and Hazel Wagoner, Chairperson of
the Planning Commission, called the joint-public hearing to order. Jason Parris made a motion to
waive the reading of the rules, Mr. Billings seconded the motion, and all were in favor. The meeting
was then turned over to Ms. Creasy, who read the legal ad into the record.

BEFORE THE SMYTH COUNTY BOARD OF SUPERVISORS AND
SMYTH COUNTY PLANNING COMMISSION

The Smyth County Board of Supervisors and Planning Commission will hold a joint
public hearing on Thursday, April 23, 2026, at 7:00 P.M. (or as soon thereafter as the



matter may be heard) in the Smyth County Office Building, 121 Bagley Circle, Marion,
Virginia, for the Planning Commission to consider whether to recommend the
approval of the following applications, and the Board of Supervisors to consider
whether to accept the Planning Commission recommendations on the following
applications to the Zoning Ordinance of Smyth County, Virginia:

An application from Gena Stanley for a Special Use Permit to operate a Child Day Center
at 620 Railroad Drive in Marion, Virginia identified as Tax Map No. 56C-6-86D and
zoned Commercial.

An application from Chris Saufley for a Special Use Permit to operate an RV Park behind
1200 Hwy 16 Marion, Virginia, further identified as Tax Map No. 58F-1-3 and zoned
Agricultural/Rural.

Any person may appear and be heard on this matter, subject to the rules of the Smyth
County Board of Supervisors and Planning Commission. Application materials are
available for public review in the offices of the Zoning Administrator and County
Administrator, 121 Bagley Circle, Marion, Virginia, during regular business hours.
Persons requiring special assistance under the Americans with Disabilities Act should
contact (276) 706-8315 at least 48 hours before the hearing. Smyth County complies
with Title VI of the Civil Rights Act; for information call (276) 783-3298 or visit
www.smythcounty.org.

BY ORDER OF THE
SMYTH COUNTY BOARD OF SUPERVISORS
AND THE
PLANNING COMMISSION
Shawn M. Utt, County Administrator
Hazel Wagoner, Chairperson of the Planning Commission

4/23/2026 7:04 PM Ms. Creasy introduced Ms. Gena Stanley’s special use permit for child day
center. She indicated that she had several questions from neighbors about the child day center, but
mostly about safety fencing and the proximity to the railroad. She turned it over to Ms. Stanley.

4/23/2026 7:05 PM Ms. Stanley introduced herself, she owns Tender Tots Learning Academy in
Marion and is wanting to move her business to a different location. She thought that owning a
building outright, as opposed to renting at her current location, would be more lucrative for her
business. She has been in contact with VDOT and is currently working with them to get approval for
a commercial entrance and having a drive-thru style drop-off. She understands traffic would be a
concern - especially with the new bridge - but plans to help keep traffic flowing.

4/23/2026 7:10 PM There was discussion between Mr. Billings, Mr. Parris, and Mr. Dean, regarding
her staff, operation hours, and about the building. Ms. Stanley explained that she is open Monday
through Friday; her drop-off times are 6:30 to 9:30, and she closes at 5:30. She would have the same
amount of staff (15) as she has with her current location and parking would be available for her staff,
since she is planning to do a drive-thru drop-off. In terms of the building, it is a bit smaller than where
she is now, however, she has a lot of wasted space there. She will have to do some work in the
building to meet the Department of Education’s requirements.


http://www.smythcounty.org/?utm_source=chatgpt.com

4/23/2026 7:18 PM Mr. Buchanan asked whether VDOT would require an ingress and egress study,
and Ms. Stanley said VDOT had mentioned the possibility, but she was unsure. Mr. Billings expressed
support for the project but noted safety concerns related to the railroad and bridge reopening, stating
he would have no issue with the proposal if those concerns were addressed. Ms. Stanley added that
the Department of Education had not raised railroad concerns, emphasizing instead that outdoor play
areas must be fenced.

4/23/2026 7:27 PM With no further questions from the Board or the Commissioners for Ms.
Stanley, they moved onto the next application. Ms. Creasy introduced Mr. Chris Saufley’s special use
permit request for a recreational vehicle park.

4/23/2026 7:29 PM Mr. Saufley introduced himself and described his plans. He told the Board and
the Commissioners that he plans to have about six RV parking spots eventually; depending on the
Department of Health’s requirements for a bath house. Members asked about Department of Health’s
and VDOT approvals, property layout, and drainage concerns. Mr. Saufley explained that he is
currently working through the Department of Health’s application process and coordinating with
VDOT regarding concerns about the bridge providing access to the property. He described the
property as having a drop-off and a wet weather creek on the backside, but stated campers would
not be near those areas and that the creek is typically dry except during heavy rain. Mr. Saufley also
explained that most campers would be travelers staying short-term through his harvest host
program at the distillery, typically for one night, and noted he is also working to provide electricity
to the campground.

4/23/2026 7:37 PM With no further questions for Mr. Saufley. Mr. Sturgill closed the joint public
hearing and adjourned the Board meeting.



