The Smyth County Board of Supervisors held its regular meeting on Thursday, May 28, 2026, at
5:00 p.m. The location of the meeting was held in the First Floor Board Room of the County Office
Building, 121 Bagley Circle, Suite 100, Marion, Virginia.

PRESENT: Atkins District Supervisor Charles Atkins
Chilhowie District Supervisor Mike Sturgill
Royal Oak District Supervisor Courtney Widener
North Fork District Supervisor Rick Billings
Rye Valley District Supervisor Jason Parris
Saltville District Supervisor Roscoe Call
Park District Supervisor Kristopher Ratliff

ABSENT: None.

STAFF: County Administrator, Shawn Utt
Asst. County Administrator — Operations, Lisa Richardson
Asst. County Administrator - Development, Clegg Williams
Executive Assistant & Deputy Clerk, Madi Pitts
Dir. of Community & Economic Development, Kendra Hayden

OTHERS: Smyth County Sheriff’s Office

05/28/2026 5:00 PM Chair, Atkins District Supervisor Charlie Atkins called the meeting to order
and welcomed everyone.

05/28/2026 5:00 PM IT Technician Jacob Peloquin led the Pledge of Allegiance. Water & Sewer
Billing Manager Jessica Davidson provided the invocation.

05/28/2026 5:02 PM County Administrator Shawn Utt requested the Board amend the agenda to
add two closed session items under Code of Virginia §2.2-3711(a)5 regarding Project Blue Jay and
Code of Virginia §2.2-3711(a)8 regarding Land Use Taxation.

After further discussion, the following motion was made:
e A motion was made by Saltville District Supervisor Roscoe Call to amend the agenda to add
two closed session items under Code of Virginia §2.2-3711(a)5 regarding Project Blue Jay and
Code of Virginia §2.2-3711(a)8 regarding Land Use Taxation. North Fork District Supervisor
Rick Billings seconded this motion.

After consideration, the motion PASSED by the following vote:

AYES: Chair, Atkins District Supervisor Charles Atkins;
Vice Chair, Chilhowie District Supervisor Michael Sturgill;
Royal Oak District Supervisor Courtney Widener;
North Fork District Supervisor Rick Billings;
Rye Valley District Supervisor Jason Parris;
Park District Supervisor Kristopher Ratliff;
Saltville District Supervisor Roscoe Call

NAYS: None.

ABSTAINERS: None.

ABSENT: None.



05/28/2026 5:02 PM Minutes of the May 14, 2026 meeting:

After further discussion, the following motion was made:
o A motion was made by Saltville District Supervisor Roscoe Call to approve the May 14, 2026
meeting minutes as presented. Royal Oak District Supervisor Courtney Widener seconded this
motion.

After consideration, the motion PASSED by the following vote:
AYES: Chair, Atkins District Supervisor Charles Atkins;
Vice Chair, Chilhowie District Supervisor Michael Sturgill;
Royal Oak District Supervisor Courtney Widener;
North Fork District Supervisor Rick Billings;
Rye Valley District Supervisor Jason Parris;
Park District Supervisor Kristopher Ratliff;
Saltville District Supervisor Roscoe Call.

NAYS: None.
ABSTAINERS: None.
ABSENT: None.

05/28/2026 5:03 PM Chair, Atkins District Supervisor Charlie Atkins moved on to presentations.

05/28/2026 5:03 PM Mount Rogers Community Services Director Sandy Bryant introduced her
staff and thanked the Board for their continued partnership with MRCS to provide Smyth County
with crisis services, such as through the addition of their new building. Ms. Bryant stated that MRCS
was also expanding their outreach to include wellness services by providing free showers, washing
machines, clothing, food, and preventative care to those in need.

05/28/2026 5:05 PM MRCS Communications Director Matt Sabo directed the Board to a packet
detailing the 3,000 citizens they serve annually as well as additional data specific to Smyth County.

05/28/2026 5:08 PM County Administrator Shawn Utt asked if the 18-45 year olds they served in
the last year included individuals served by the IDC program in the industrial park.

05/28/2026 5:08 PM Mount Rogers Community Services Director Sandy Bryant stated that those
numbers were not included in the packet provided to the Board.

05/28/2026 5:08 PM Mount Rogers Community Services Director of Financial Services Kristy
Blevins summarized MRCS budgets for FY26 and FY27, noting that for every $0.90 they receive in
grant or donation support, they must receive $0.10 in local funding to use access those funds.

05/28/2026 5:13 PM Rye Valley District Supervisor Jason Parris asked if MRCS serves more
people in Smyth County than they do in other counties.

05/28/2026 5:14 PM Mount Rogers Community Services Director Sandy Bryant stated that they
currently serve 6% of Smyth County residents, but 7-8% of the total region.

05/28/2026 5:15 PM Mount Rogers Community Services Senior Director of Community Based
Services Mark Warren provided updates on community projects, noting that MRCS will be utilizing
case managers to help residents find local resources.



05/28/2026 5:17 PM Mount Rogers Community Services Senior Director of Wellness and
Community Engagement Samantha Crockett stated that they are working to mitigate risk factors
and secure grant funding for all of their FY27 projects. Ms. Crockett stated that MRCS’ community
engagement projects have reached 4,000 residents in Smyth County and provided information on
various outreach and support services for children, veterans, and seniors in Smyth County.

05/28/2026 5:21 PM Chair, Atkins District Supervisor Charlie Atkins noted that MRCS does not
serve many seniors and asked if that was due to District 3’s senior programs in the area.

05/28/2026 5:21 PM Mount Rogers Community Services Senior Director of Wellness and
Community Engagement Samantha Crockett stated that MRCS and District 3 partner frequently.

05/28/2026 5:26 PM Chair, Atkins District Supervisor Charlie Atkins thanked MRCS for their
presentation and moved onto the presentation from Commissioner of Revenue Bradley Powers.

05/28/2026 5:27 PM Commissioner of Revenue Bradley Powers provided a report on county tax
levies, stating that these had increased due to reassessments. Mr. Powers provided updates on
future projects to increase collected taxes and total budget revenue and shared a report he had
developed with each Board member, a copy of which will be kept in the records of the Board
meeting.

05/28/2026 6:02 PM Chair, Atkins District Supervisor Charlie Atkins moved on to citizen’s time.

05/28/2026 6:02 PM Dr. Charles Wassum of 300 Wassona Park spoke against data centers and
requested a public information meeting explaining the proposed ordinance. Dr. Wassum
encouraged the Board to uphold the Constitution and shared privacy concerns regarding data
centers.

05/28/2026 6:06 PM Chilhowie District Supervisor Mike Sturgill stated that the Board would
research all developmental projects that enter the county and shared his support for holding a
public education meeting.

05/28/2026 6:10 PM With no one else wishing to speak, Chair, Atkins District Supervisor Charlie
Atkins closed Citizen’s Time and moved onto old business.

05/28/2026 6:10 PM County Administrator Shawn Utt read the following Budget committee
report and recommendation:

Commissioner of Revenue Bradley Powers presented a request for the Treasurer’s and
Commissioner of Revenue’s offices to transition to Avenity financial software due to concerns
regarding potential difficulties with each office’s transition to Edmunds financial software. Mr.
Powers shared data, integration, and automation concerns with Edmunds, which has resulted
in his office and the Treasurer’s remaining on the AS400 financial software. Mr. Powers stated
that the Avenity software was developed by and for Commissioners and Treasurers in Virginia
and would allow for more efficiency in their operations. Mr. Powers also shared that Avenity
would assist with mailing tax letters to the correct citizen addresses and making it easier for
citizens to pay their tax bills due to online payment options. Assistant County Administrator -
Operations Lisa Richardson asked if Edmunds had the ability to automatically post ACH’s, and
Mr. Powers stated that they have not been able to do this in Edmunds. Accounts Payable Clerk
Danielle Daugherty noted that this is a capability the Smyth County Water & Sewer



department uses for their billing system. Mr. Powers stated that his department has issues with
Edmunds miscategorizing vehicles, which he worried would result in a line-by-line DMV audit
which would cause additional strain on his office and is unable to calculate meals tax.
Treasurer Tom Burkett stated that the Avenity software is highly recommended by other
Commissioner & Treasurer offices. Accounts Payable Clerk Danielle Daugherty noted the
internal strain on staff working between two financial software systems causes. Mr. Powers
stated that he believed that Avenity would be more compatible with Edmunds than AS400. Mr.
Burkett recommended that County staff attend a meeting with Avenity staff to answer
questions regarding technology capabilities. County Administrator Shawn Utt requested that
this meeting be held prior to the Board meeting on May 28th and include Accounts Payable &
IT staff. Commissioner of Revenue Bradley Powers requested that the Board allow him to
request a contract for review, which would come at no cost unless the Board and staff move
forward with Avenity.

05/28/2026 6:14 PM County Administrator Shawn Utt clarified that this contract was eligible for
cooperative procurement and would not require bid solicitation. Mr. Utt stated that County
Attorney Scot Farthing had reviewed the contract and submitted comments to Mr. Utt for
consideration.

After discussion, the following committee recommendation was made:

e Royal Oak District Supervisor Courtney Widener made a motion to recommend the Board
authorize Commissioner of Revenue Bradley Powers to request a contract for review from
Avenity for requisite software for Board review and potential consideration. The motion was
seconded by Park District Supervisor Kris Ratliff and unanimously approved as a committee
recommendation.

After consideration, the committee recommendation PASSED by the following vote:
AYES: Chair, Atkins District Supervisor Charles Atkins;

Vice Chair, Chilhowie District Supervisor Michael Sturgill;

Royal Oak District Supervisor Courtney Widener;

North Fork District Supervisor Rick Billings;

Rye Valley District Supervisor Jason Parris;

Park District Supervisor Kristopher Ratliff;

Saltville District Supervisor Roscoe Call

NAYS: None.
ABSTAINERS: None.
ABSENT: None.

05/28/2026 6:17 PM County Administrator Shawn Utt directed the Board to a memo from IT
Director Gabriel Dempsey regarding cost analysis for the Avenity software.

05/28/2026 6:18 PM County Administrator Shawn Utt continued reading the Budget committee
report and recommendation:

County Administrator Shawn Utt stated that staff had been reviewing various options to help
with cash flow options throughout the year and noted some included adjusting tax due dates.
The Committee discussed the benefits of switching to billing real estate taxes twice a year to
allow for the greater County cash flow and reduce citizen financial strain in December.

After discussion, the following committee recommendation was made:



e Royal Oak District Supervisor Courtney Widener made a motion to recommend the Board
amend the taxation schedule to be twice annually on June 5th and December 5th beginning
with the 2027 tax year. The motion was seconded by Park District Supervisor Kris Ratliff and
unanimously approved as a committee recommendation.

05/28/2026 6:19 PM Chair, Atkins District Supervisor Charlie Atkins clarified that the June 5t tax
due date would be based on assessments done in January of that tax year. Mr. Utt noted that 50% of
the taxes for the tax year would be due June and the remaining 50% in December.

05/28/2026 6:20 PM Chilhowie District Supervisor Mike Sturgill asked if this amendment to the
taxation schedule would impact citizens on monthly payment plans.

05/28/2026 6:20 PM County Administrator Shawn Utt stated that this would not impact monthly
payment plans.

05/28/2026 6:21 PM Chair, Atkins District Supervisor Charlie Atkins asked if this decision
required a public hearing and the Board tabled the subject until this matter could be clarified.

05/28/2026 6:22 PM County Administrator Shawn Utt continued reading the Budget committee
report:

County Administrator Shawn Utt provided the Board with an overview of the Commissioner of
Revenue’s FY27 budget requests, which requested two additional office staff members. Mr. Utt
noted that in the previous Avenity presentation, should that software be adopted the
Commissioner’s office stated that they would need less staff. Mr. Utt encouraged planning for
financial system maintenance with a long-term mindset. Chilhowie District Supervisor Mike
Sturgill stated that if Avenity reduces personnel needs, it was a good investment. No action
was taken at this time.

05/28/2026 6:23 PM Assistant County Administrator — Development Clegg Williams read the
Building & Grounds committee report and recommendation:

Assistant County Administrator - Development Clegg Williams stated that there were 2 HVAC
systems down at the Courthouse and the County hired Thompson Litton to design the
specifications for this project, who solicited bids from Trane and Daikon. Mr. Williams stated
that Trane has submitted a turnkey proposal for the work which includes control costs. Mr.
Williams stated that there were miscommunications with Daikon (a second proposer), who
submitted an equipment only proposal and a partial labor quote. Mr. Williams stated that
Thompson Litton did not approve Daikon’s equipment proposal, stating that the equipment
did not meet proposal specifications. County Administrator Shawn Utt stated that this was not
a traditional bidding process, and the County has negotiation power, and Omnia is assisting
with vendor alignment. Mr. Utt noted that these HVAC systems would not be fixed until early
fall. Royal Oak District Supervisor Courtney Widener asked if there were any temporary fixes
for this project and shared concerns regarding the control systems. Mr. Williams said that all
options have been pursued, and no temporary fixes have been identified. Mr. Williams stated
that all proposals will use as much existing HVAC equipment as feasible, but currently 2
systems are inoperable and other units have been difficult to find parts to repair them. Mr.
Williams stated that Daikon could submit a complete proposal if the deadline is extended for 2
weeks.



After discussion, the following committee recommendation was made:

Royal Oak District Supervisor Courtney Widender made a motion to recommend the Board
extend the deadline for Courthouse HVAC proposals for two additional weeks. The motion was
seconded Park District Supervisor Kris Ratliff and unanimously approved as a committee
recommendation.

After consideration, the committee recommendation PASSED by the following vote:

AYES:

NAYS:

Chair, Atkins District Supervisor Charles Atkins;

Vice Chair, Chilhowie District Supervisor Michael Sturgill;
Royal Oak District Supervisor Courtney Widener;

North Fork District Supervisor Rick Billings;

Rye Valley District Supervisor Jason Parris;

Park District Supervisor Kristopher Ratliff;

Saltville District Supervisor Roscoe Call.

None.

ABSTAINERS: None.
ABSENT: None.

05/28/2026 6:25 PM County Administrator Shawn Utt read the Carnegie Building committee

report:

County Administrator Shawn Utt introduced Ms. Diane Hayes and stated that a Public Interest
Meeting regarding the Carnegie building was scheduled for June 30th, 2026 at 5:00 p.m. at
First United Methodist Church. Mr. Utt stated that he would contact Mount Rogers Planning
District Commission to help facilitate this meeting. Diane Hayes stated that there were many
citizen ideas of what to do with the space including a community resource center, youth
recreation center, food pantry, health center, day care, and more. Royal Oak District
Supervisor Courtney Widener stated that he wants to ensure the history of the school is
preserved and that the building is used for the right reasons. Diane Hayes stated that as the
archivist for the Mount Pleasant Museum, she would like to see it as an extension of the
museum and stated that the Chamber of Commerce had suggested adding a commercial
kitchen for vocational and trade classes. Ms. Hayes provided a history of the creation of the
school. Royal Oak District Supervisor Courtney Widener suggested contacting the Smyth
County Community Foundation regarding funding support for this building. Diane Hayes
raised concerns regarding the property’s maintenance and Assistant County Administrator -
Development Clegg Williams stated that this had been rectified due to the recent deed transfer.
Diane Hayes stated that she would contact local community members and alumni of the
Carnegie school and encourage attendance to this meeting. No action was taken at this time.

05/28/2026 6:27 PM County Administrator Shawn Utt provided an update on the County-wide
burn ban. Mr. Utt stated that based on guidance from the Public Safety Advisory Committee and
emergency management personnel he recommended amending the burn ban to allow burning from
4:00 p.m. - 12:00 a.m. in accordance with the annual burn ban issued by the Virginia Department of
Forestry. Mr. Utt read the following resolution into the record:

RESOLUTION
AMENDING A PREVIOUSLY DECLARED LOCAL EMERGENCY
SMYTH COUNTY BURN BAN

WHEREAS, on April 16, 2026, the Director of Emergency Management, in accordance with §44-



146.21, Declaration of local emergency, of the Code of Virginia, in consultation with the local fire chiefs,
Emergency Management Coordinator, and the Smyth County Sheriff's Department, declared a Local
Emergency, enacting a burn ban; and

WHEREAS, Smyth County has received an adequate amount of precipitation to reduce the fire
hazard along with a favorable forecast in the foreseeable future; and

WHEREAS, adjoining and nearby counties have rescinded burn bans following the
recommendations from authorities at the state and national levels; and

WHEREAS, after consultation with the Smyth County Public Safety Advisory Committee,
which includes leadership from each public safety agency serving Smyth County, it was
recommended that the Smyth County Board of Supervisors consider rolling back the fire restrictions
in favor of the Virginia Department of Forestry’s “4pm Burning Law” requirements as outlined on
their website, https://dof.virginia.gov/wildland-prescribed-fire/fire-laws/4-pm-burning-law/; and

WHEREAS, violations to this order shall follow the same enforcement efforts as described in the
above mentioned Department of Forestry website, to include a Class 3 misdemeanor with a fine of not
more than $500; and,

NOW, THEREFORE, the Board of Supervisors of Smyth County, acting upon the recommendation
of fire, emergency management and law enforcement professionals, will agree with the recommendations
of the Smyth County Public Safety Advisory Committee and enact a “4pm Burning Law” effective
immediately; and

Adopted this the 28t day of May, 2026.

SMYTH COUNTY
ATTEST: BOARD OF SUPERVISORS
Shawn M. Utt, Clerk Charles E. Atkins, Chair

After discussion, the following motion was made:

North Fork District Supervisor Rick Billings made a motion to amend the burn ban to permit
burning from 4:00 p.m. - 12:00 a.m. in accordance with the annual burn ban guidelines set by
the Virginia Department of Forestry. The motion was seconded by Saltville District Supervisor
Roscoe Call.

After consideration, the motion PASSED by the following vote:

AYES:

NAYS:

Chair, Atkins District Supervisor Charles Atkins;

Vice Chair, Chilhowie District Supervisor Michael Sturgill;
Royal Oak District Supervisor Courtney Widener;

North Fork District Supervisor Rick Billings;

Rye Valley District Supervisor Jason Parris;

Park District Supervisor Kristopher Ratliff;

Saltville District Supervisor Roscoe Call

None.

ABSTAINERS: None.
ABSENT: None.

05/28/2026 6:30 PM Seeing no new business or report from the County Attorney, Chair, Atkins
District Supervisor Charlie Atkins moved onto the report from the County Administrator.


https://dof.virginia.gov/wildland-prescribed-fire/fire-laws/4-pm-burning-law/

05/28/2026 6:30 PM County Administrator Shawn Utt reminded the Board of the upcoming
County Officials Summit in Richmond, VA on August 13th, 2026. Mr. Utt also recommended
relocating the June 25t data center ordinance public hearing to the Marion Senior High School, as
there has been heavy citizen discussion and interest. Mr. Utt stated that he did not expect to receive
a finalized state budget by June 15t%, and requested the Board vote on the proposed budget at the
June 11th meeting, which may be amended in July 2026 once he receives a final budget from the
Governor’s office.

05/28/2026 6:30 PM North Fork District Supervisor Rick Billings requested the Board schedule
an additional meeting regarding the proposed FY27 budget on June 18th and the Board agreed.

05/28/2026 6:42 PM Seeing no further business, Chair, Atkins District Supervisor Charlie Atkins
requested the Board skip supervisor comment time and recessed the meeting until the Joint Public
Hearing with the Planning Commission.

JOINT PUBLIC HEARING WITH BOARD OF SUPERVISORS

Board Members Present: Charles Atkins, Chairman, Atkins District; Mike Sturgill, Vice-Chairman,
Chilhowie District; Roscoe Call, Saltville District; Rick Billings, North Fork District; Jason Parris, Rye
Valley District; Kris Ratliff, Park District; and Courtney Widener, Royal Oak District.

Commissioners Present: Hazel Wagoner, Chairperson, Atkins District; Graham Davidson Jr., Vice-
Chairman, Chilhowie District; Tony Dean, Royal Oak District; Lea Meadows, Park District; Robert
Campbell, North Fork District; and David Buchanan Jr., Saltville District.

Commissioners Absent: Paul Shepherd, Rye Valley District

Staff Present: Shawn Utt, County Administrator; Clegg Williams, Assistant County Administrator -
Development; Kendra Hayden, Economic Developer; Becca Creasy, Zoning Administrator; and Kelsey
Marchant, Clerk of the Planning Commission.

5/28/2026 7:01 PM Charles Atkins, Chairman of the Board, and Hazel Wagoner, Chairperson of the
Planning Commission, called the joint-public hearing to order. Clegg Williams read the legal ad in the
record.
BEFORE THE SMYTH COUNTY BOARD OF SUPERVISORS AND
SMYTH COUNTY PLANNING COMMISSION

The Smyth County Board of Supervisors and Planning Commission will hold a joint
public hearing on Thursday, May 28, 2026, at 7:00 P.M. (or as soon thereafter as the
matter may be heard) in the Smyth County Office Building, 121 Bagley Circle, Marion,
Virginia, for the Planning Commission to consider whether to recommend the
approval of the following applications, and the Board of Supervisors to consider
whether to accept the Planning Commission recommendations on the following
applications to the Zoning Ordinance of Smyth County, Virginia:

An application from Brian Karriker for a Special Use Permit to operate a Retail Store at
1220 South Fork Road in Marion, Virginia identified as Tax Map No. 67-A-150B and
zoned Agricultural/Rural.



Any person may appear and be heard on this matter, subject to the rules of the Smyth
County Board of Supervisors and Planning Commission. Application materials are
available for public review in the offices of the Zoning Administrator and County
Administrator, 121 Bagley Circle, Marion, Virginia, during regular business hours.
Persons requiring special assistance under the Americans with Disabilities Act should
contact (276) 706-8315 at least 48 hours before the hearing. Smyth County complies
with Title VI of the Civil Rights Act; for information call (276) 783-3298 or visit
www.smythcounty.org.

BY ORDER OF THE
SMYTH COUNTY BOARD OF SUPERVISORS
AND THE
PLANNING COMMISSION
Shawn M. Utt, County Administrator
Hazel Wagoner, Chairperson of the Planning Commission

5/28/2026 7:03 PM Courtney Widener made a motion to waive the reading of the rules. It was
seconded by Jason Parris and unanimously approved.

5/28/2026 7:03 PM Becca Creasy introduced a special use permit for a retail store submitted by
Brian Karriker. Ms. Creasy indicated that in 2019 Mr. Karriker had obtained a zoning permit for a
home occupation located at his residence on 1220 South Fork Road, Marion. Since then, his
operations have grown and exceed the use as a home occupation. He has since built an accessory
building where his business is being conducted. While the building was permitted, there are several
things that will need to be brought up to code. Mr. Buchanan then asked Ms. Creasy if she received
any comments or questions from citizens. She said she mainly had concerns about explosions or the
building catching fire, since Mr. Karriker was dealing with guns and ammunition.

5/28/2026 7:05 PM Mike Sturgill asked Mr. Karriker about the security measures he had in place
for his business. Mr. Karriker indicated that he has a yearly subscription-based security alarm. He
also has cameras all around his business.

5/28/2026 7:06 PM Robert Campbell asked if there would be any shooting on the premise. Mr.
Karriker there was no shooting on the premise but, there was a makeshift, private range in the field
all the way in the back. However, it was not under his operation.

5/28/2026 7:08 PM Roscoe Call had several questions for Mr. Karriker concerning his ATF license,
if he was gunsmithing, and if he was buying and selling firearms, reloading equipment, and gun
powder. Mr. Karriker said that he had an ATF license with one, three, six, and nine classes. He is the
only person in Smyth County that can buy machine guns with his licensure. He also plans on selling
guns and ammunition, but would not sell powder or reloading equipment, though he did clarify he
could order it for his customers, but they would be required to pick it up as soon as possible. He also
said that he can do it but does not have the license to do it for the shop.

5/28/2026 7:10 PM Courtney Widener inquired about shop hours. Mr. Karriker said that he would
be open from 6:00 p.m. to 9 p.m., Monday through Friday, and 10:00 a.m. to 7:00 p.m. on Saturdays.
He had started off as by appointment only, until there were too many to keep up with. Since he still
has a full-time job, he made it so he could still work. Many people have told him that the hours
worked well, since it was between shifts for many people who worked.


http://www.smythcounty.org/?utm_source=chatgpt.com

5/28/2026 7:14 PM Mr. Campbell asked if he would be selling Tannerite and, if so, were there any
regulations. Mr. Karriker said that there were no regulations for Tannerite in Virginia; however, he
would not be selling it at the store.

5/28/2026 7:15 PM No citizens signed up to speak, and none were present. Mr. Widener asked if
the Board or the Commissioners had any further questions. With none, Mr. Atkins adjourned the
joint public hearing and recessed the Board; Ms. Wagoner recessed the Planning Commission.

5/28/2026 7:16 PM Mrs. Wagoner reconvened the Planning Commission. She asked if there were
any questions or comments from the Commissioners. With none, she asked for a motion.

5/28/2026 7:17 PM Brian Karriker - Special Use Permit - Retail Store - 1220 South Fork Road,
Marion (Tax Map No. 67-A-150B) After reviewing the file and taking into consideration all

comments heard, Mr. Buchanan Jr. indicated that the application met all standards set out in Article
6-2.3 and made a motion to recommend the Board approve the Special Use Permit for Mr. Karriker’s
Retail Store. The motion was seconded by Mr. Davidson Jr., and the following vote was recorded:

Vote: 6yeas Buchanan Jr., Campbell, Davidson Jr., Dean, Meadows, and Wagoner
0 nays
1 absent Shepherd

5/28/2026 7:17 PM With no further questions or comments, Mr. Buchanan Jr. made a motion to
adjourn; it was seconded by Mr. Davidson Jr. and unanimously approved.

05/28/2026 7:34 PM Chair, Atkins District Supervisor Charlie Atkins moved on to Supervisor
Comment Time.

05/28/2026 7:34 PM North Fork District Supervisor Rick Billings encouraged the Board to take
time to fully process and review the FY27 budget.

05/28/2026 7:36 PM Rye Valley District Supervisor Jason Parris agreed with North Fork District
Supervisor Rick Billings and thanked the staff.

05/28/2026 7:37 PM Saltville District Supervisor Roscoe Call echoed the previous comments and
thanked the staff.

05/28/2026 7:37 PM Park District Supervisor Kris Ratliff agreed with prior comments regarding
the FY27 budget.

05/28/2026 7:37 PM Chair, Atkins District Supervisor Charlie Atkins agreed with previous
discussions regarding the FY27 budget and encouraged greater educational resources regarding
data centers for citizens. Mr. Atkins thanked the staff.

05/28/2026 7:38 PM Royal Oak District Supervisor Courtney Widener agreed with discussions
regarding the FY27 budget and stated that he wanted to consider current conversations regarding
proposed software updates to the Commissioner of Revenue and Treasurer’s offices with the FY27
budget. Mr. Widener shared his confusion with the memo from IT Director Gabriel Dempsey
regarding cost analysis for the proposed Avenity software for the Commissioner of Revenue and
Treasurer’s offices and asked why this information was not provided earlier.



05/28/2026 7:38 PM County Administrator Shawn Utt stated that this was discussed previously,
but IT has since raised further concerns regarding cloud transitions due to greater hacking risks.
Mr. Utt stated that the IT department encouraged having this liability rest with Avenity and also
raised concerns regarding additional costs with hosting and safety changes.

05/28/2026 7:38 PM Royal Oak District Supervisor Courtney Widener noted other localities
concerns with Edmunds and encouraged supporting staff with the necessary tools to serve Smyth
County.

05/28/2026 7:38 PM County Administrator Shawn Utt stated that the Board may approve the
agreement pending attorney review and approval.

05/28/2026 7:45 PM Chilhowie District Supervisor Mike Sturgill asked about County Attorney
Scot Farthing’s review of the Avenity and Edmunds contracts.

05/28/2026 7:45 PM County Administrator Shawn Utt stated that Mr. Farthing has shared
concerns with Avenity’s liability policies.

05/28/2026 7:45 PM County Attorney Scot Farthing stated that he analyzed the contract with
regards to protecting the county from liabilities and he noted that the liability of potential safety
issues would fall to the County.

05/28/2026 7:45 PM Chilhowie District Supervisor Mike Sturgill shared budget concerns
regarding the Smyth County School system. Mr. Sturgill encouraged close review of the FY27 budget
and fiscal responsibility.

05/28/2026 7:50 PM Chair, Atkins District Supervisor Charlie Atkins entertained a motion to
enter into closed session.

After discussion, the following motion was made:
e Royal Oak District Supervisor Courtney Widener made a motion to enter into closed session
under Code of Virginia 2.2-3711(a)5 regarding Project Blue Jay and 2.2-3711(a)8 regarding
Land Use Taxation. Rye Valley District Supervisor Jason Parris seconded the motion.

After consideration, the motion PASSED by the following vote:
AYES: Chair, Atkins District Supervisor Charles Atkins;
Vice Chair, Chilhowie District Supervisor Michael Sturgill;
Royal Oak District Supervisor Courtney Widener;
North Fork District Supervisor Rick Billings;
Rye Valley District Supervisor Jason Parris;
Park District Supervisor Kristopher Ratliff;
Saltville District Supervisor Roscoe Call

NAYS: None.
ABSTAINERS: None.
ABSENT: None.

05/28/2026 9:02 PM Park District Supervisor Kris Ratliff exited closed session due to an
unrelated personal matter.



05/28/2026 9:17 PM Chair, Atkins District Supervisor Charlie Atkins entertained a motion to
reenter open session.

After discussion, the following motion was made:
e Royal Oak District Supervisor Courtney Widener made a motion to adopt the following
resolution and enter back into open session. Rye Valley District Supervisor Jason Parris
seconded the motion.

RESOLUTION
CERTIFICATION OF CLOSED SESSION

WHEREAS, the Smyth County Board of Supervisors has convened in a closed session on this date
pursuant to an affirmative recorded vote and in accordance with the provisions of the Virginia
Freedom of Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by the Smyth County
Board of Supervisors that such a meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED that the Smyth County Board of Supervisors hereby certifies
that, to the best of each member’s knowledge, (i) only public business matters lawfully exempted
from open meeting requirements by Virginia law were discussed in the closed meeting to which
this certification resolution applies, and (ii) only such public business matters as were identified in
the motion convening the closed session were heard, discussed or considered by the Smyth County
Board of Supervisors.

After consideration, the motion PASSED by the following roll call vote:
AYES: Chair, Atkins District Supervisor Charles Atkins;
Vice Chair, Chilhowie District Supervisor Michael Sturgill;
Royal Oak District Supervisor Courtney Widener;
North Fork District Supervisor Rick Billings;
Rye Valley District Supervisor Jason Parris;
Saltville District Supervisor Roscoe Call

NAYS: None.
ABSTAINERS: None.
ABSENT: Park District Supervisor Kristopher Ratliff.

05/28/2026 9:17 PM Chair, Atkins District Supervisor Charlie Atkins entertained a motion to
amend the June 25t public hearing notice to remove “by-right” allowances for data centers (making
all provisions subject to Special Use Permit) and remove “data processing” from existing ordinance.

After discussion, the following motion was made:

e North Fork District Supervisor Rick Billings made a motion to amend the June 25 public
hearing notice to remove “by-right” allowances for data centers (making all provisions subject
to Special Use Permit) and remove “data processing” from existing ordinance. Chilhowie
District Supervisor Mike Sturgill seconded the motion.

After consideration, the motion PASSED by the following vote:

AYES: Chair, Atkins District Supervisor Charles Atkins;
Vice Chair, Chilhowie District Supervisor Michael Sturgill;
Royal Oak District Supervisor Courtney Widener;



North Fork District Supervisor Rick Billings;
Rye Valley District Supervisor Jason Parris;
Saltville District Supervisor Roscoe Call.

NAYS: None.
ABSTAINERS: None.
ABSENT: Park District Supervisor Kristopher Ratliff.

05/28/2026 9:17 PM Chair, Atkins District Supervisor Charlie Atkins entertained a motion to
schedule a public hearing for June 18 at 5:00p to consider Smyth County Code amendment to
remove open space and forestry from Chapter 23, Finance & Taxation, Article VI, Special
Assessment for Land Preservation.

After discussion, the following motion was made:

e Royal Oak District Supervisor Courtney Widener made a motion to schedule a public hearing
for June 18 at 5:00p to consider Smyth County Code amendment to remove open space and
forestry from Chapter 23, Finance & Taxation, Article VI, Special Assessment for Land
Preservation. Rye Valley District Supervisor Jason Parris seconded the motion.

After consideration, the motion PASSED by the following vote:
AYES: Vice Chair, Chilhowie District Supervisor Michael Sturgill;
Royal Oak District Supervisor Courtney Widener;
North Fork District Supervisor Rick Billings;
Rye Valley District Supervisor Jason Parris;
Saltville District Supervisor Roscoe Call.

NAYS: Chair, Atkins District Supervisor Charles Atkins.
ABSTAINERS: None.
ABSENT: Park District Supervisor Kristopher Ratliff.

05/28/2026 9:17 PM Chair, Atkins District Supervisor Charlie Atkins entertained a motion to
authorize the County Administrator to execute the contract with Avenity for financial software
associated with the Commissioner and Treasurer’s office subject to the County Attorney’s final
review.

After discussion, the following motion was made:

e Rye Valley District Supervisor Jason Parris made a motion to authorize the County
Administrator to execute the contract with Avenity for financial software associated with the
Commissioner and Treasurer’s office subject to the County Attorney’s final review. Royal Oak
District Supervisor Courtney Widener seconded the motion.

After consideration, the motion PASSED by the following vote:
AYES: Vice Chair, Chilhowie District Supervisor Michael Sturgill;
Royal Oak District Supervisor Courtney Widener;
North Fork District Supervisor Rick Billings;
Rye Valley District Supervisor Jason Parris;
Saltville District Supervisor Roscoe Call.
NAYS: Chair, Atkins District Supervisor Charles Atkins.
ABSTAINERS: None.
ABSENT: Park District Supervisor Kristopher Ratliff.



05/28/2026 9:24 PM Seeing no further business, Chair, Atkins District Supervisor Charlie Atkins
adjourned the meeting.



