The Smyth County Board of Supervisors held its regular meeting on Thursday, February 26, 2026,
at 5:00 p.m. The location of the meeting was held in the First Floor Board Room of the County Office
Building, 121 Bagley Circle, Suite 100, Marion, Virginia.

PRESENT: Atkins District Supervisor Charles Atkins
Chilhowie District Supervisor Mike Sturgill
North Fork District Supervisor Rick Billings
Royal Oak District Supervisor Courtney Widener
Rye Valley District Supervisor Jason Parris
Park District Supervisor Kristopher Ratliff
Saltville District Supervisor Roscoe Call

ABSENT: None

STAFF: Asst. County Administrator - Development, Clegg Williams
Zoning Administrator, Becca Creasy
Executive Assistant & Deputy Clerk, Madi Pitts

OTHERS: Smyth News & Messenger, Stephanie Porter-Nichols
Smyth County Sheriff’s Office

02/26/2026 5:01 PM Chair, Atkins District Supervisor Charlie Atkins called the meeting to order
and welcomed everyone.

02/26/2026 5:02 PM Maintenance Staff Teresa Mabe led the Pledge of Allegiance and Assistant
Director of Information Systems Heather Street provided the invocation.

02/26/2026 5:02 PM Minutes of the February 12, 2026 meeting

After further discussion, the following motion was made:

e A motion was made by Saltville District Supervisor Roscoe Call to approve the February 12,
2026 meeting minutes as presented. Chilhowie District Supervisor Mike Sturgill seconded this
motion.

After consideration, the motion PASSED by the following vote:
AVYES: Chair, Atkins District Supervisor Charles Atkins;
Vice Chair, Chilhowie District Supervisor Michael Sturgill;
North Fork District Supervisor Rick Billings;
Royal Oak District Supervisor Courtney Widener;
Rye Valley District Supervisor Jason Parris;
Saltville District Supervisor Roscoe Call;
Park District Supervisor Kristopher Ratliff.

NAYS: None.
ABSTAINERS: None.
ABSENT: None.

02/26/2026 5:02 PM Chair, Atkins District Supervisor Charlie Atkins moved onto presentations.



02/26/2026 5:02 PM Mount Rogers Regional Partnership (MRRP) Executive Director Ashlyn
Shrewsbury provided an annual report on the operations of MRRP, stating that MRRP supports the
creation of jobs, broadens tax bases, and helps localities improve overall living standards by
attracting businesses to Smyth County and encouraging existing companies to retain local jobs. Ms.
Shrewsbury stated that MRRP also oversees the Pathway Regional Industrial Facilities Authority
which manages Pathway Park and its prospective future opportunities.

02/26/2026 5:12 PM Park District Supervisor Kris Ratliff asked if MRRP had considered
repurposing former tobacco fields to other agrarian uses.

02/26/2026 5:13 PM MRRP Executive Director Ashlyn Shrewsbury stated that MRRP has not yet
had an opportunity to do this but encouraged Park District Supervisor Kris Ratliff to share any
potential properties with her.

02/26/2026 5:14 PM Virginia Tech Regional Coordinator Shannon Simpson presented the Board
with recent findings from Virginia Tech regarding Opioid and substance abuse prevention, stating
that establishing local awareness days and partnering with local entities to promote addiction
resources showed significant impacts on assisting individuals with substance abuse issues and
preventing further abuses.

02/26/2026 5:27 PM Chilhowie District Supervisor Mike Sturgill stated that Smyth County School
systems teach Narcan use and host Opioid and substance abuse awareness programs.

02/26/2026 5:27 PM Virginia Tech Regional Coordinator Shannon Simpson stated she was proud
of the progress that has happened in Smyth County over the past few years.

02/26/2026 5:27 PM Rye Valley District Supervisor Jason Parris encouraged the pursuit of Opioid
prevention processes.

02/26/2026 5:28 PM Assistant County Administrator — Development Clegg Williams directed the
Board to a resolution provided by Virginia Tech Regional Coordinator Shannon Simpson and read
the following into the record:

A RESOLUTION IN SUPPORT OF AN OPIOID AND SUBSTANCE ABUSE AWARENESS DAY IN
SMYTH COUNTY

WHEREAS, the opioid and substance abuse crisis continues to have devastating effects on
individuals, families, and communities across the United States, including Smyth County, Virginia;
and

WHEREAS, opioid and substance use disorders contribute to significant physical,
emotional, and financial hardships for residents and place a strain on local resources, healthcare
systems, and first responders; and

WHEREAS, raising public awareness and fostering education about opioid and substance
abuse are critical steps in preventing addiction, reducing stigma, and supporting those in recovery;
and



WHEREAS, Smyth County recognizes the importance of collaboration among local
government, healthcare providers, law enforcement, schools, and community organizations in
addressing this public health crisis; and

WHEREAS, an annual Opioid and Substance Abuse Awareness Day would provide a
dedicated opportunity to engage the community, offer resources, and promote programs that save
lives and improve the well-being of residents;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors of Smyth County,
Virginia, hereby declares its support for the establishment of an Opioid and Substance Abuse
Awareness Day to be observed on September 21st annually within the county; and

BE IT FURTHER RESOLVED, that Smyth County encourages all residents, businesses, and
organizations to participate in awareness activities, educational programs, and efforts to address
and prevent substance abuse; and

BE IT FINALLY RESOLVED, that the Board of Supervisors commits to supporting
initiatives, policies, and partnerships that promote prevention, treatment, recovery, and
enforcement to combat opioid and substance abuse in our community.

Adopted this 26t day of February 2026.

SMYTH COUNTY
ATTEST: BOARD OF SUPERVISORS
Clegg Williams, Deputy Clerk Charles E. Atkins, Chair

02/26/2026 5:30 PM Chair, Atkins District Supervisor Charlie Atkins entertained a motion to
adopt the Resolution in Support of an Opioid and Substance Abuse Awareness Day in Smyth County.

After further discussion, the following motion was made:

e A motion was made by Chilhowie District Supervisor Mike Sturgill to adopt the Resolution in
Support of an Opioid and Substance Abuse Awareness Day in Smyth County and set this day for
September 215, Rye Valley District Supervisor Jason Parris seconded this motion.

After consideration, the motion PASSED by the following vote:
AYES: Chair, Atkins District Supervisor Charles Atkins;
Vice Chair, Chilhowie District Supervisor Michael Sturgill;
North Fork District Supervisor Rick Billings;
Royal Oak District Supervisor Courtney Widener;
Rye Valley District Supervisor Jason Parris;
Saltville District Supervisor Roscoe Call;
Park District Supervisor Kristopher Ratliff.

NAYS: None.
ABSTAINERS: None.
ABSENT: None.

02/26/2026 5:32 PM Chair, Atkins District Supervisor Charlie Atkins moved onto Citizen’s Time.



02/26/2026 5:33 PM Seeing no interested speakers, Chair, Atkins District Supervisor Charlie
Atkins closed Citizen’s Time and moved onto old business.

02/26/2026 5:33 PM Royal Oak District Supervisor Courtney Widener read the following Public
Safety committee report:

Deputy Chief Newman said that testing of the radio system is still on track for April, and
programming is currently underway. The group discussed whether retaining the NFPA-
specific units is necessary or whether exchanging those to the APX 6000 XE radios with
equivalent functionality would be a more practical option. Deputy Chief Newman said that
members may receive the initial alerts via pager tones but would need to access their
assigned radio to participate in full talk group communications following notification.
Deputy Chief Newman said that Sheriff Shuler requested that all radio frequencies be
encrypted to ensure secure communications across the entire system. Rye Valley District
Supervisor Jason Parris stated that it is important to communicate with all chiefs at the
upcoming meeting this coming Monday night regarding the status of the pagers, clarifying
that pagers will function for tone alerts only. It was also stated that a formal agreement
between each agency and the County should be developed regarding proper radio use and
maintenance. County Attorney Royal Oak District Supervisor Courtney Widener also raised
the issue of battery replacement and emphasized that a defined procedure must be included
in policy to address battery maintenance and replacement. No action was taken at this time.

02/26/2026 5:36 PM Royal Oak District Supervisor Courtney Widener read the following Public
Safety committee report and recommendation:

Deputy Chief Newman discussed the invoice from MCA regarding fees associated with FCC
filing fees. It was noted that this expense was not previously included and will need to be
accounted for accordingly. The cost, which covers three (3) licenses, is in the amount of
$395.00.

After further discussion, the following committee recommendation was made:

e Chilhowie District Supervisor Mike Sturgill made a recommendation to approve the Mobile
Communications America invoice in the amount of $395.00 as presented. Rye Valley District
Supervisor, Jason Parris, seconded the motion and it was unanimously approved.

After consideration, the motion PASSED by the following vote:

AYES: Chair, Atkins District Supervisor Charles Atkins;
Vice Chair, Chilhowie District Supervisor Michael Sturgill;
North Fork District Supervisor Rick Billings;
Royal Oak District Supervisor Courtney Widener;
Rye Valley District Supervisor Jason Parris;
Saltville District Supervisor Roscoe Call;
Park District Supervisor Kristopher Ratliff.

NAYS: None.

ABSTAINERS: None.

ABSENT: None.



02/26/2026 5:37 PM Royal Oak District Supervisor Courtney Widener read the following Public
Safety committee report and recommendation:

Deputy Chief Newman stated that he had a meeting with representatives from Project Rise
to review the program and its capabilities. He said that the program offers the option to
utilize an iPad in the field, allowing personnel to access and pull information directly while
on scene. Deputy Chief Newman discussed the benefits of having an iPad available in the
field, noting that it would improve accessibility to information and overall efficiency. Royal
Oak District Supervisor Courtney Widener stated that if there is no cost associated, he does
not have any concerns and believes it could be beneficial. Supervisor Widener
recommended taking advantage of the free one-year trial period and returning with
historical data demonstrating the benefits and said to get it out to department heads that
could benefit from the 100 licenses included.

After further discussion, the following committee recommendation was made:

e Rye Valley District Supervisor, Jason Parris, made a recommendation to amend the Project
Rise Smart Site Plan to include the free iPad with an included one-year subscription. Chilhowie
District Supervisor, Mike Sturgill, seconded the motion, and it was unanimously approved.

After consideration, the motion PASSED by the following vote:
AYES: Chair, Atkins District Supervisor Charles Atkins;
Vice Chair, Chilhowie District Supervisor Michael Sturgill;
North Fork District Supervisor Rick Billings;
Royal Oak District Supervisor Courtney Widener;
Rye Valley District Supervisor Jason Parris;
Saltville District Supervisor Roscoe Call;
Park District Supervisor Kristopher Ratliff.

NAYS: None.
ABSTAINERS: None.
ABSENT: None.

02/26/2026 5:40 PM Assistant County Administrator - Development Clegg Williams read the
following Budget committee report and recommendation:

Chilhowie Town Manager Brian Martin updated the committee on a $6m+ water project the
Town of Chilhowie is hoping to get started in the coming months to be funded by a VDH
loan/grant with just over 50% being grant funding and just under 50% being loan. He noted
that the project is stalled due to the fact that the Town is not up to date on their audits, as
required by VRA with FY23 audit recently completed and FY24 and FY25 to be complete by
the end of the calendar year. Similar to the Town of Saltville’s need for assistance, he
formally requested the County consider approving a Moral Obligation for the bond funding
which has a deadline of March 31, 2026. Mr. Utt reminded the committee that much like the
Town of Saltville’s request, the County will not be liable for the debt as long as the Town was
able to continue their commitment. Mr. Martin gave a history of rate increases which will
continue to ensure the Town has the capacity to cover any additional debt service payments.

After discussion, the following committee recommendation was made:



e Royal Oak District Supervisor Courtney Widender made a motion to recommend the Board
approve a Moral Obligation for the Town of Chilhowie for the project and authorize the County
Administrator to execute any documents on behalf of the County. The motion was seconded
Chilhowie District Supervisor Mike Sturgill and unanimously approved as a committee
recommendation.

After consideration, the motion PASSED by the following vote:
AYES: Chair, Atkins District Supervisor Charles Atkins;
Vice Chair, Chilhowie District Supervisor Michael Sturgill;
North Fork District Supervisor Rick Billings;
Royal Oak District Supervisor Courtney Widener;
Rye Valley District Supervisor Jason Parris;
Saltville District Supervisor Roscoe Call;
Park District Supervisor Kristopher Ratliff.

NAYS: None.
ABSTAINERS: None.
ABSENT: None.

02/26/2026 5:41 PM Chair, Atkins District Supervisor Charlie Atkins stated that Chilhowie’s
finances are improving significantly, and that this request will allow them to continue rectifying
their audits.

02/26/2026 5:42 PM Royal Oak District Supervisor Courtney Widener stated that this water
expansion project would extend all the way to the Seven Mile Ford system.

02/26/2026 5:42 PM Assistant County Administrator - Development Clegg Williams read the
following Budget committee report and recommendation:

County Administrator Shawn Utt presented Budget Amendment #4 in the amount of
$930,540 for a total amended budget of $142,901,101. Mr. Utt stated that the majority of the
budget changes were due to receiving grants with some minor budget transfers, and
requested the committee accept the amendment as presented.

After discussion, the following committee recommendation was made:

e Royal Oak District Supervisor Courtney Widender made a motion to recommend the Board
accept Budget Amendment #4 as presented. The motion was seconded by Chilhowie District
Supervisor Mike Sturgill and unanimously approved as a committee recommendation.

After consideration, the motion PASSED by the following vote:

AYES: Chair, Atkins District Supervisor Charles Atkins;
Vice Chair, Chilhowie District Supervisor Michael Sturgill;
North Fork District Supervisor Rick Billings;
Royal Oak District Supervisor Courtney Widener;
Rye Valley District Supervisor Jason Parris;
Saltville District Supervisor Roscoe Call;
Park District Supervisor Kristopher Ratliff.

NAYS: None.

ABSTAINERS: None.

ABSENT: None.



02/26/2026 5:44 PM Assistant County Administrator — Development Clegg Williams read the
following Budget committee report and recommendation:

County Administrator Shawn Utt presented a request from the SWVA Legal Aid Society for
$10,000 in Opioid Abatement Authority (OAA) Direct Distribution funding to fund court
appointed attorneys for individuals in recovery who need assistance in legal proceedings.
Mr. Utt stated that this request was for the FY27 budget year, however SWVA Legal Aid
Society was requesting notice of the request’s decision by April 1st so they can apply to the
2027 OAA renewal grant.

After discussion, the following committee recommendation was made:

Royal Oak District Supervisor Courtney Widender made a motion to recommend the Board
approve the request for OAA Direct Distribution Funding from the SWVA Legal Aid Society in
the amount of $10,000 for FY27. The motion was seconded by Chilhowie District Supervisor
Mike Sturgill and unanimously approved as a committee recommendation.

After consideration, the motion PASSED by the following vote:

AYES:

NAYS:

Chair, Atkins District Supervisor Charles Atkins;

Vice Chair, Chilhowie District Supervisor Michael Sturgill;
North Fork District Supervisor Rick Billings;

Royal Oak District Supervisor Courtney Widener;

Rye Valley District Supervisor Jason Parris;

Saltville District Supervisor Roscoe Call;

Park District Supervisor Kristopher Ratliff.

None.

ABSTAINERS: None.
ABSENT: None.

02/26/2026 5:45 PM Royal Oak District Supervisor Courtney Widener further clarified that these
funds will strictly be used for cases related to opioid use.

02/26/2026 5:45 PM Assistant County Administrator - Development Clegg Williams read the
following Budget committee report:

County Administrator Shawn Utt notified the committee that the upcoming budget year
would see substantial increases in insurance costs and other major budget expenditures. In
addition, he anticipated the upcoming budget will require some heavy consideration to cuts
due to lack of revenues. He hoped to work with staff in the next few weeks to get a draft
budget developed shortly so those discussions can begin. No action was taken by the
committee at this time.

02/26/2026 5:45 PM Chilhowie District Supervisor Mike Sturgill read the following Building and
Grounds committee report and recommendation:

County Administrator Shawn Utt stated that Trane contacted him and offered to conduct
energy audits on the County buildings, EDA properties, and public libraries to identify
sources of potential energy savings. Mr. Utt stated that these audits would be free, however
future services may incur expenditures, but would be fully optional. Royal Oak District



Supervisor Courtney Widener stated that this data could support the proposed future
relocation of the County Administration building among other needs.

After discussion, the following committee recommendation was made:

Royal Oak District Supervisor Courtney Widender made a motion to recommend the Board
accept the Trane Energy & Sustainability Client Agreement and authorize the County
Administrator to execute all contents. The motion was seconded Park District Supervisor Kris
Ratliff and unanimously approved as a committee recommendation.

After consideration, the motion PASSED by the following vote:

AYES:

NAYS:

Chair, Atkins District Supervisor Charles Atkins;

Vice Chair, Chilhowie District Supervisor Michael Sturgill;
North Fork District Supervisor Rick Billings;

Royal Oak District Supervisor Courtney Widener;

Rye Valley District Supervisor Jason Parris;

Saltville District Supervisor Roscoe Call;

Park District Supervisor Kristopher Ratliff.

None.

ABSTAINERS: None.
ABSENT: None.

02/26/2026 5:47 PM Saltville District Supervisor Roscoe Call read the following Carnegie Building
committee report:

County Administrator Shawn Utt stated that numerous members of the public have shared
their interest in voicing their ideas for the future of the Carnegie School. Mr. Utt suggested
the committee evaluate locations and dates to allow the committee to host a public input
meeting regarding the future use of this property. It was recommended that County staff
pursue Mt. Zion Temple (located a few blocks from the building), First United Methodist
Church, and Station 2 as potential locations. County Administrator Shawn Utt suggested
staff first pursue Mt. Zion Temple to schedule the public meeting for the evening of March
30th. The committee agreed verbally and no further action was taken at this time.

02/26/2026 5:47 PM Chilhowie District Supervisor Mike Sturgill read the following Ordinance
committee report:

Assistant County Administrator - Development Clegg Williams stated that there are several
topics that the Department of Building & Zoning has encountered over the years that may
require updates to the Zoning Ordinance, including agritourism, firearm sales and
manufacturing as home occupations, tiny homes, temporary housing, and data centers.
Zoning Administrator Becca Creasy reviewed several areas and provided some historical
context to help the joint committees decide on what to address first. Chilhowie District
Supervisor, Mike Sturgill requested that the committee reconvene at a later date with more
detailed code recommendations to evaluate the requested topics along with notes showing
what peer communities may be doing for each topic. The committee agreed and no action
was taken at this time.

02/26/2026 5:50 PM Chair, Atkins District Supervisor Charlie Atkins moved onto the report from
the County Attorney.



02/26/2026 5:50 PM County Attorney Scot Farthing informed the Board that he was monitoring
state and local filings regarding the upcoming redistricting referendum and would notify the Board
should any significant developments arise.

02/26/2026 5:50 PM Chair, Atkins District Supervisor Charlie Atkins moved onto the report from
the County Administrator and staff.

02/26/2026 5:50 PM Assistant County Administrator - Development Clegg Williams stated that
the American Legion Post 18 was hosting a breakfast fundraiser on March 7th and distributed flyers
to the Board.

02/26/2026 5:51 PM Royal Oak District Supervisor Courtney Widener directed the Board to the
detailed list of the American Legion’s events on the back of the flyer.

02/26/2026 5:51 PM Chair, Atkins District Supervisor Charlie Atkins moved on to supervisor
comment time.

02/26/2026 5:51 PM Chilhowie District Supervisor Mike Sturgill presented a Resolution Affirming
the Inherent Dignity and Rights of All Human Life and read the following into the record:

A RESOLUTION AFFIRMING THE INHERENT DIGNITY
AND RIGHTS OF ALL HUMAN LIFE

WHEREAS, the Smyth County Board of Supervisors recognizes that all human beings are
endowed with inherent dignity and worth; and

WHEREAS, the protection of fundamental human rights is a cornerstone of a just and
compassionate society; and

WHEREAS, among these rights is the right to life, which serves as the foundation for all
other rights and liberties; and

WHEREAS, the Board acknowledges its responsibility to promote policies and a community
culture that respects and supports men, women, children, families, and the most vulnerable among
us, including the unborn; and

WHEREAS, fostering a community that values life at every stage strengthens families,
encourages civic responsibility, and upholds the moral fabric of our County.

NOW, THEREFORE, BE IT RESOLVED that the Smyth County Board of Supervisors hereby
affirms its commitment to the inherent dignity and equal rights of all citizens, including men,
women, children, and the unborn; and

BE IT FURTHER RESOLVED that this Board encourages respectful dialogue, compassionate
support for families and mothers, and community initiatives that uphold the value of human life in
all stages; and



BE IT FURTHER RESOLVED that this Resolution shall serve as a statement of principle
reflecting this Board’s dedication to protecting and honoring life and human dignity within our
community.

Adopted this 26t day of February 2026.

SMYTH COUNTY
ATTEST: BOARD OF SUPERVISORS
Clegg Williams, Deputy Clerk Charles E. Atkins, Chair

02/26/2026 5:53 PM Chair, Atkins District Supervisor Charlie Atkins entertained a motion to
approve a Resolution Affirming the Inherent Dignity and Rights of All Human Life.

After discussion, the following motion was made:

e Chilhowie District Supervisor Mike Sturgill made a motion to approve a Resolution Affirming
the Inherent Dignity and Rights of All Human Life. Royal Oak District Supervisor Courtney
Widener seconded the motion.

After consideration, the motion PASSED by the following vote:
AYES: Chair, Atkins District Supervisor Charles Atkins;
Vice Chair, Chilhowie District Supervisor Michael Sturgill;
North Fork District Supervisor Rick Billings;
Royal Oak District Supervisor Courtney Widener;
Rye Valley District Supervisor Jason Parris;
Saltville District Supervisor Roscoe Call;
Park District Supervisor Kristopher Ratliff.

NAYS: None.
ABSTAINERS: None.
ABSENT: None.

02/26/2026 5:53 PM Royal Oak District Supervisor Courtney Widener thanked the staff for their
hard work and County Attorney Scot Farthing for his legal research for the County.

02/26/2026 5:55 PM Park District Supervisor Kris Ratliff stated that he attended the Mount
Rogers Community Services Board (MRCSB) and raised concerns about the lack of financial support
from other localities. Mr. Ratliff requested County staff contact the MRCSB and request they present
to the Board regarding financial needs and draft a letter to neighboring localities regarding MRCSB
funding.

02/26/2026 5:58 PM Royal Oak District Supervisor Courtney Widener stated that the Sheriff’s
Office has worked closely with MRCSB, and he has requested they provide updates to the Board.

02/26/2026 6:02 PM Chair, Atkins District Supervisor Charlie Atkins inquired about the details of
Mr. Ratliff’s requested letter to the neighboring localities.



02/26/2026 6:02 PM Park District Supervisor Kris Ratliff stated that he would like to request
neighboring localities increase their financial support of MRCSB moving forward.

02/26/2026 6:03 PM Chair, Atkins District Supervisor Charlie Atkins stated that increased
regional financial partnership with MRCSB could help lower Smyth County’s financial contributions,
noting that many regional localities will be facing budget cuts this upcoming fiscal year.

02/26/2026 6:03 PM Assistant County Administrator - Development Clegg Williams stated that
County staff would pursue contact with MRCSB and neighboring localities regarding these requests.

02/26/2026 6:03 PM Park District Supervisor Kris Ratliff thanked the staff.

02/26/2026 6:04 PM Rye Valley District Supervisor Jason Parris presented a Resolution Opposing
Redistricting that Dilutes Rural/Conservative Representation and read the following into the
record:
A RESOLUTION OPPOSING CONGRESSIONAL REDISTRICTING
THAT DILUTES RURAL/CONSERVATIVE REPRESENTATION

WHEREAS, Congressional redistricting has significant consequences for the ability of
communities to elect representatives who understand and reflect their values, priorities, and
regional needs, and

WHEREAS, Smyth County is part of a distinct rural region of Southwest Virginia whose
economic, cultural, and political interests differ substantially from those of urban and suburban
areas of the Commonwealth; and

WHEREAS, proposed congressional redistricting plans have raised concerns that
rural/conservative communities may be divided, consolidated, or otherwise reconfigured in ways
that diminish their political influence and weaken their representation in the United States House
of Representatives; and

WHEREAS, the Board of Supervisors believes that fair representation requires
congressional districts that respect regional integrity, preserve rural/conservative voices, and
avoid politically motivated manipulation of district boundaries;

NOW, THEREFORE, BE IT RESOLVED by the Smyth County Board of Supervisors that the
County formally opposes any congressional redistricting plan that dilutes the representation of
rural/conservative communities, divides natural regions, or undermines the ability of Virginia to
elect members of Congress who reflect the values and interests of its citizens; and

BE IT FURTHER RESOLVED the Board of Supervisors respectfully encourages other
counties and localities across Virginia to join in expressing unified opposition to any redistricting
plan that threatens the political voice of rural/conservation Virginians; and

BE IT FURTHER RESOLVED that copies of this Resolution shall be transmitted immediately
to the Governor, members of General Assembly representing Smyth County, and the Virginia
Supreme Court.

Adopted this 26t day of February 2026.



SMYTH COUNTY
ATTEST: BOARD OF SUPERVISORS

Clegg Williams, Deputy Clerk Charles E. Atkins, Chair

02/26/2026 6:07 PM Chair, Atkins District Supervisor Charlie Atkins entertained a motion to
approve presented a Resolution Opposing Redistricting that Dilutes Rural/Conservative
Representation.

After discussion, the following motion was made:

e Rye Valley District Supervisor Jason Parris made a motion to approve presented a Resolution
Opposing Redistricting that Dilutes Rural/Conservative Representation. Royal Oak District
Supervisor Courtney Widener seconded the motion.

After consideration, the motion PASSED by the following vote:
AVYES: Chair, Atkins District Supervisor Charles Atkins;
Vice Chair, Chilhowie District Supervisor Michael Sturgill;
North Fork District Supervisor Rick Billings;
Royal Oak District Supervisor Courtney Widener;
Rye Valley District Supervisor Jason Parris;
Saltville District Supervisor Roscoe Call;
Park District Supervisor Kristopher Ratliff.

NAYS: None.
ABSTAINERS: None.
ABSENT: None.

02/26/2026 6:07 PM Saltville District Supervisor Roscoe Call thanked the staff.

02/26/2026 6:08 PM Chair, Atkins District Supervisor Charlie Atkins thanked the staff and
requested the Maintenance staff address a few items in the Boardroom.

02/26/2026 6:11 PM North Fork District Supervisor Rick Billings shared his support for a
Resolution Opposing Redistricting that Dilutes Rural/Conservative Representation. Mr. Billings
requested to added personnel to this evening’s Closed Session. Mr. Billings also stated that his
representative for the Library Board had resigned.

After discussion, the following motion was made:

e North Fork District Supervisor Rick Billings made a motion to nominate Nellie Harmon as the
North Fork representative for the Library Board to complete the four-year term ending on
June 30, 2028. Chilhowie District Supervisor Mike Sturgill seconded the motion.

After consideration, the motion PASSED by the following vote:
AYES: Chair, Atkins District Supervisor Charles Atkins;
Vice Chair, Chilhowie District Supervisor Michael Sturgill;
North Fork District Supervisor Rick Billings;
Royal Oak District Supervisor Courtney Widener;
Rye Valley District Supervisor Jason Parris;
Saltville District Supervisor Roscoe Call;



Park District Supervisor Kristopher Ratliff.

NAYS: None.
ABSTAINERS: None.
ABSENT: None.

02/26/2026 6:13 PM Chair, Atkins District Supervisor Charlie Atkins entertained a motion to
enter into closed session.

After discussion, the following motion was made:

® Royal Oak District Supervisor Courtney Widener made a motion to enter into closed
session under Code of Virginia 2.2-3711(a)3 regarding Building Study Implementation
Options and Code of Virginia § 2.2-3711(a)1 regarding Board appointments. Chilhowie
District Supervisor Mike Sturgill seconded the motion.

After consideration, the motion PASSED by the following roll call vote:
AYES: Chair, Atkins District Supervisor Charles Atkins;
Vice Chair, Chilhowie District Supervisor Michael Sturgill;
North Fork District Supervisor Rick Billings;
Royal Oak District Supervisor Courtney Widener;
Rye Valley District Supervisor Jason Parris;
Saltville District Supervisor Roscoe Call;
Park District Supervisor Kristopher Ratliff.
NAYS: None.
ABSTAINERS: None.
ABSENT: None.

02/26/2026 6:59 PM Chair, Atkins District Supervisor Charlie Atkins entertained a
motion to reenter open session.

After discussion, the following motion was made:

e Royal Oak District Supervisor Courtney Widener made a motion to adopt the following
resolution and enter back into open session. North Fork District Supervisor Rick
Billings seconded the motion.

RESOLUTION
CERTIFICATION OF CLOSED SESSION

WHEREAS, the Smyth County Board of Supervisors has convened in a closed session on this
date pursuant to an affirmative recorded vote and in accordance with the provisions of the
Virginia Freedom of Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by the Smyth
County Board of Supervisors that such a meeting was conducted in conformity with
Virginia law;



NOW, THEREFORE, BE IT RESOLVED that the Smyth County Board of Supervisors hereby
certifies that, to the best of each member’s knowledge, (i) only public business matters
lawfully exempted from open meeting requirements by Virginia law were discussed in the
closed meeting to which this certification resolution applies, and (ii) only such public
business matters as were identified in the motion convening the closed session were heard,
discussed or considered by the Smyth County Board of Supervisors.

After consideration, the motion PASSED by the following roll call vote:
AYES: Chair, Atkins District Supervisor Charles Atkins;
Vice Chair, Chilhowie District Supervisor Michael Sturgill;
North Fork District Supervisor Rick Billings;
Royal Oak District Supervisor Courtney Widener;
Rye Valley District Supervisor Jason Parris;
Saltville District Supervisor Roscoe Call;
Park District Supervisor Kristopher Ratliff.
NAYS: None.
ABSTAINERS: None.
ABSENT: None.

JOINT PUBLIC HEARING WITH BOARD OF SUPERVISORS

Board Members Present: Charles Atkins, Chairman, Atkins District; Mike Sturgill, Vice-
Chairman, Chilhowie District; Roscoe Call, Saltville District; Courtney Widener, Royal Oak
District; Rick Billings, North Fork District; Jason Parris, Rye Valley District; and Kris Ratliff,
Park District.

Commissioners Present: Hazel Wagoner, Chairperson, Atkins District; Graham Davidson
Jr., Vice-Chairman, Chilhowie District; Robert Campbell, North Fork District; Lea Meadows,
Park District; Paul Shepherd, Rye Valley District; and David Buchanan Jr., Saltville District.

Commissioners Absent: Tony Dean, Royal Oak District
Staff Present: Clegg Williams, Assistant County Administrator; Madi Pitts, Executive

Assistant; Becca Creasy, Zoning Administrator; Kelsey Marchant, Clerk of the Planning
Commission; and Stacy Barrett, Building Inspector.

2/26/2026 7:00 PM Charles Atkins, Chairman of the Board of Supervisors, and Hazel
Wagoner, Chairperson of the Planning Commission, called the joint-public hearing to order.

2/26/2026 7:02 PM Clegg Williams read the legal ad into the record. The ad was for two
special use permits for junkyards in the Agricultural/Rural District - one for Ralph Stacy
Smith and one for Zane Kite.

NOTICE OF JOINT PUBLIC HEARING
BEFORE THE SMYTH COUNTY BOARD OF SUPERVISORS AND
SMYTH COUNTY PLANNING COMMISSION



The Smyth County Board of Supervisors and Planning Commission will hold joint
public hearings on Thursday, February 26, 2026, at 7:00 P.M. (or as soon
thereafter as the matter may be heard) in the Smyth County Office Building, 121
Bagley Circle, Marion, Virginia, to consider the following:

1. An application from Ralph Stacy Smith for a Special Use Permit to establish a
Junkyard at 432 Stone Haven Lane, Marion, Virginia, further identified as Tax Map
No. 78-A-15B and is zoned Agricultural/Rural.

2. An application from Zane Kite for a Special Use Permit to establish a Junkyard on
property owned by Jack Billings Jr. at 169 Old Prater Road, Marion, Virginia, further
identified as Tax Map No. 58-A-25 and is zoned Agricultural/Rural.

Any person may appear and be heard on this matter, subject to the rules of the
Smyth County Board of Supervisors and Planning Commission. Application
materials are available for public review in the offices of the Zoning Administrator
and County Administrator, 121 Bagley Circle, Marion, Virginia, during regular
business hours. Persons requiring special assistance under the Americans with
Disabilities Act should contact (276) 706-8315 at least 48 hours before the
hearing. Smyth County complies with Title VI of the Civil Rights Act; for
information call (276) 783-3298 or visit www.smythcounty.org.

BY ORDER OF THE
SMYTH COUNTY BOARD OF SUPERVISORS
AND THE
PLANNING COMMISSION
Shawn M. Utt, County Administrator
Hazel Wagoner, Chairperson of the Planning Commission

2/26/2026 7:02 PM Mr. Williams read the rules into the record. After reading the rules, he
informed the Board and the Commissioners that Mr. Smith withdrew his special use permit
application. He then turned it over to Becca Creasy regarding the special use permit from
Mr. Zane Kite.

2/26/2026 7:04 PM Ms. Creasy went over Mr. Kite’s special use permit application for a
junkyard on property owned by Jack Billings Jr at 169 Old Prater Road, Marion. The site was
previously used as a junkyard operated by the Billings family; however, operations ceased
several years ago, losing its nonconforming use. In more recent years, materials were
discarded. Ms. Creasy indicated she received one letter opposing the proposed junkyard and
15 letters in support of the junkyard. She read each letter into the record, starting with the
letter of opposition from Mr. Colton Farley, and then the 15 letters of support from the
following: Dustin Phillips; Lynn Pickel; Jessica Pickel; Eddie Hogston; Chelsea Hogston;
Aaron Heath; Marcella Gearheart; Michael Beverly; David Miller; Perry Stephenson; Sheena
Aker; Dorothy Martin; Krista Wyatt; Sandra Minnick; and Glenda Tate. She then read the


http://www.smythcounty.org/?utm_source=chatgpt.com

requirements for a special use permit and a junkyard from the Zoning Ordinance before
introducing Mr. Kite.

2/26/2026 7:19 PM Mr. Kite described his business, saying that he buys and hauls off junk
cars from people, sells different parts people may need, and crushes the vehicle once the
vehicle is of no use. He said he has been doing it for a while now but has not had a dedicated
lot where he can do his business and to keep up to 200 to 300 junk cards. With this lot
already being, at one point, a junkyard, he thought it would be a perfect place for his business,
to keep it from being unkept. He said he plans on having a privacy fence for the neighbors,
be by appointment only, and have about three employees working for him.

2/26/2026 7:21 PM Mr. Sturgill asked about some of the vehicles still on the property and
said he did not see them when he drove out to look at the property — were they up the hollow?
Mr. Kite verified that they were up the hollow, and the vehicles that were on the property
that could be seen were a camper and Mr. Billings’s roll-back.

2/26/2026 7:22 PM Mr. Atkins had several questions for Mr. Kite, the first one being, how
would the privacy fence help with visibility? Mr. Kite responded that it would help some,
but, honestly, it would not help much. The visibility would impact the neighbors the most,
some of whom wrote him a support letter. He said he would do his absolute best to keep
visibility low for his neighbors.

Mr. Atkins then asked him if there would be any land disturbance. Mr. Kite said he was not
planning on grading much of the property, other than for the commercial entrance. He said
he is aware that if he is disturbing more than 10,000 square feet of land, he would need a
permit. If the Board or Commissioners require him to do some grading, he’d be happy to do
it. When applying with the Department of Environmental Quality (DEQ), he requested for
six and a half acres but that was for future use. He doesn’t intend on selling parts until three
years down the road.

Lastly, he asked Mr. Kite if he would have an office on site. Mr. Kite said, “No, but I will if you
require me [ will.” Mr. Kite mentioned that he had planned a mobile office, as he can keep up
with everything on his computer. The biggest thing he plans to keep on site is a stormwater
pollution permit from DEQ, as they require a test every six months.

2/26/2026 7:26 PM Mr. Parris asked why Mr. Kite applied if the property was already a
junkyard. Ms. Creasy clarified that the property had not been used as a junkyard for quite
some time and lost its right to be a non-conforming use. Mr. Parris asked when it ran out.
Mr. Billings responded that he could not remember when they ceased operations.

Mr. Parris then asked what his intentions were with moving crushed vehicles. Mr. Kite said
that they would be hauled out on a semi. His first plan would be to work with Berry’s since
they have a mobile crusher that crushes the vehicles, bales them, and then hauls them off the
property. If he ever gets a crusher on the property, then he would take them to either Berry’s
or Princeton.



2/26/2026 7:29 PM Ms. Meadows asked why he had to keep so many cars stacked if he
would be selling parts. Mr. Kite indicated that he buys up to three to six cars a day and he
accumulates once they’ve taken the needed parts out of the vehicle. Both Ms. Meadows and
Mr. Campbell inquired how big the lot was. Mr. Kite said that it was right at 46 acres, DEQ
would permit him to use six and a half acres, but he plans on using about two to three acres.
His current site on Highway 107 is not suitable for what he needs to meet requirements. Mr.
Campbell asked if the fish hatchery was notified. Ms. Creasy said they were notified but she
had not heard anything from them.

2/26/2026 7:31 PM Ms. Meadows asked what he meant by “preparing the land.” He
clarified that he would make the property permeable. Being close to the fish hatchery and
to streams, he is taking as many precautions as can.

2/26/2026 7:32 PM Mr. Parris and Mr. Widener asked if VDOT would be consulted. Mr.
Williams said that Mr. Kite would need VDOT approval. Mr. Kite said that he had spoken with
Pam Heath at VDOT and Derrick Lester for site engineering. Currently not approved by
VDOT, but Mr. Lester is working on what he can do to get VDOT’s approval.

2/26/2026 7:34 PM Mr. Ratliff asked if the vehicles would be stripped of their fluids and
how long he plans to hold vehicles. Mr. Kite said that he prefers to buy cars without fluids
but realizes that it is possible that a vehicle still has fluids. If he were crushing them himself,
he would keep all fluids contained and would have absorbent solvents for any spillage. In
terms of holding a vehicle, he plans on holding them for a year or year and a half, which gives
himself a grace period. His ballpark plan would be three to four months.

2/26/2026 7:36 PM Mr. Sturgill asked Mr. Kite where his current site on 107 is located. Mr.
Kite said it was located at 2819 Highway 107, Saltville, Virginia. Mr. Atkins then asked if
there were no further questions for Mr. Kite, then they would open the floor for citizens to
speak.

2/26/2026 7:36 PM Mr. Dennis Farley, 307 W. Main Street, Marion, owns the property
across from the proposed site. He provided the Commissioners and the Board with photos
he found from Google Maps of what the property looked like prior to it being cleaned up. He
is afraid it will look very similar to what was there prior. He wanted the Board and the
Commissioners to take note of what Smyth County citizens were leaving at the site -
refrigerators, washing machines, etc. - because it was a junkyard. There could be up to 100
cars already on the property that you cannot see. Requested if they would vote the same
way if it was going to be beside their property.

2/26/2026 7:38 PM Mr. Joey Cook, 225 Old Prater Road, Marion, indicated that there were
a few cars still there. Said that of the few people he has talked to are glad that it's been
cleaned up. Thought the Farleys explained everything he was going to say. He is concerned
about it affecting his and his neighbors’ home values. He reiterated Mr. Farley’s sentiments
of, “Would you want it if was beside your property?”



2/26/2026 7:40 PM Mr. ].D. Hall, 274 Old Prater Road, Marion, says that it is already too
junky at the property and he just doesn’t want it. Reiterated that it looks nice after they’'ve
cleaned it up.

2/26/2026 7:41 PM Mr. Jack Billings, Jr., 1872 Lee Highway, Rural Retreat, spoke in support
of Mr. Kite. Said that he finds him to be a big benefit to the community. He also said that Mr.
Kite would not keep it the way his dad kept it up. Stressed that Mr. Kite knows what he is
doing and thinks the neighbors’ property values would see an increase.

2/26/2026 7:42 PM Mr. Atkins asked if anyone who had not signed up wished to speak. Mr.
Keevin Prater, 662 Lead Mine Road, Sugar Grove, spoke up. He grew up and owns property
on Old Prater Road. He said that most of the points he was going to add had been brought
up. His biggest concern was the creek that runs into Staley Creek and how it overflows all
the time and doesn’t think the junkyard would be good for the fish.

2/26/2026 7:43 PM Ms. Rose Likins, 812 Chinquapin Road, Marion, expressed her concerns
of liquids coming from the vehicles. Thinks there is a lack of planning on how to dispose of
fluid - between oil, windshield fluid, transmission fluid, brake fluid - there’s contamination
that is very concerning.

2/26/2026 7:44 PM Mr. Cook spoke again, speaking on the environmental impacts it could
have. He said he spoke with the fish hatchery about his concerns with the creek that connects
to Staley Creek. He said he spoke with both the fish hatchery and the headquarters of the
Department of Game and Inland Fisheries, but the fish biologist that he needed to speak with
was out of the office. Continually stressed that fluids could harm the fish and the streams.

2/26/2026 7:47 PM Mr. Kite spoke again, addressing the environmental concerns. He said
that he is an outdoorsman and wildlife is one of his biggest concerns. He is willing to do what
he can to keep it safe; he’d be happy to put up a silt fence just to appease the neighbors.
Stressed that he was not going to have a “hillbilly-run junkyard” that everyone typically sees;
he is going to extreme measures to help keep everything safe and clean. He said he did speak
with a biologist, who showed no concern for the fish and for the creeks and the creeks
intersect after the property. Stressed that he would keep the property would be clean; in
fact, he would clean up what’s there, until it is to his liking. Said that he has been around
Smyth County and sees several properties with several junk cars sitting there, adding that
would hurt people’s property values more than anything.

2/26/2026 7:50 PM Ms. Meadows asked Mr. Kite about what a mote would do. He clarified
that if he put one in, it would allow him to collect fluids from vehicles and it would be
deposited into a container that would allow him to properly dispose of it. If need be, he
would be happy to put one in. Ms. Meadows asked if there would be a setback to the fence
from the road so the junkyard would not be seen. Mr. Kite said that was his plan and that it
would be 10 feet from the river. Mr. Kite stressed that he cannot use the property until he
gets DEQ approval.



2/26/2026 7:53 PM Mr. Billings spoke again. He said that fluids should not be touching the
ground, as Mr. Kite could get fined for it. He said Mr. Kite would catch them.

2/26/2026 7:54 PM Mr. Farley spoke again. He wanted to stress to both the Board and the
Commissioners that they were not aware of what 300 cars looked like. Keep in mind he
would have that many cars in rotation.

2/26/2026 7:55 PM With no further comments, Mr. Atkins closed the joint public hearing.

02/26/2026 8:23 PM With no further business, Chair, Atkins District Supervisor Charlie Atkins
adjourned the meeting.



