The Smyth County Board of Supervisors held its regular meeting on Thursday, February 12, 2026,
at 5:00 p.m. The location of the meeting was held in the First Floor Board Room of the County Office
Building, 121 Bagley Circle, Suite 100, Marion, Virginia.

PRESENT: Atkins District Supervisor Charles Atkins
Chilhowie District Supervisor Mike Sturgill
North Fork District Supervisor Rick Billings
Royal Oak District Supervisor Courtney Widener
Rye Valley District Supervisor Jason Parris
Park District Supervisor Kristopher Ratliff
Saltville District Supervisor Roscoe Call

ABSENT: None

STAFF: County Administrator, Shawn Utt
Asst. County Administrator — Operations, Lisa Richardson
Asst. County Administrator - Development, Clegg Williams
Dir. of Community & Economic Development, Kendra Hayden
Executive Assistant & Deputy Clerk, Madi Pitts

OTHERS: Smyth News & Messenger, Stephanie Porter-Nichols
Smyth County Sheriff’s Office

02/12/2026 5:00 PM Chair, Atkins District Supervisor Charlie Atkins called the meeting to order
and welcomed everyone.

02/12/2026 5:00 PM Billing Manager Jessica Davidson led the Pledge of Allegiance and Rev.
Charles Stewart of Marion Baptist Church provided the invocation.

02/12/2026 5:03 PM Minutes of the January 22, 2026 meeting

e A motion was made by Royal Oak District Supervisor Courtney Widener to approve the
January 22, 2026 meeting minutes as amended. Rye Valley District Supervisor Jason Parris
seconded this motion.

After consideration, the motion PASSED by the following vote:
AYES: Chair, Atkins District Supervisor Charles Atkins;
Vice Chair, Chilhowie District Supervisor Michael Sturgill;
North Fork District Supervisor Rick Billings;
Royal Oak District Supervisor Courtney Widener;
Rye Valley District Supervisor Jason Parris;
Saltville District Supervisor Roscoe Call;
Park District Supervisor Kristopher Ratliff.

NAYS: None.
ABSTAINERS: None.
ABSENT: None.

02/12/2026 5:03 PM Seeing no presentations or public hearings, Chair, Atkins District Supervisor
Charlie Atkins moved onto the financial status report.



02/12/2026 5:03 PM Assistant County Administrator — Operations Lisa Richardson provided the
January 2026 Financial Status Report, stating that the bank and CD balance ended at $18,970,163.6.
Ms. Richardson also provided the Treasurer’s accountability report, Smyth County expenditure
report, and the Smyth County revenue report.

02/12/2026 5:07 PM Chair, Atkins District Supervisor Charlie Atkins entertained a motion to
accept the payment of invoices as presented from January 1, 2026 to January 31, 2026.

e A motion was made by Saltville District Supervisor Roscoe Call to accept the payment of
invoices as presented from January 1, 2026 to January 31, 2026. North Fork District Supervisor
Rick Billings seconded this motion.

After consideration, the motion PASSED by the following vote:
AYES: Chair, Atkins District Supervisor Charles Atkins;
Vice Chair, Chilhowie District Supervisor Michael Sturgill;
North Fork District Supervisor Rick Billings;
Royal Oak District Supervisor Courtney Widener;
Rye Valley District Supervisor Jason Parris;
Saltville District Supervisor Roscoe Call;
Park District Supervisor Kristopher Ratliff.

NAYS: None.
ABSTAINERS: None.
ABSENT: None.

02/12/2026 5:07 PM Chair, Atkins District Supervisor Charlie Atkins moved onto Citizen’s Time.

02/12/2026 5:08 PM Dr. Charles Wassum of 321 Wassona Drive reminded the Board of the
upcoming 250t anniversary of the signing of the Declaration of Independence and the contents of
this historical document.

02/12/2026 5:09 PM With no one else wishing to speak, Chair, Atkins District Supervisor Charlie
Atkins moved onto old business.

02/12/2026 5:10 PM County Administrator Shawn Utt presented the Board with a summary of
the recent Board retreat which includes the strategic workplan summarizing the discussions of the
Board workday and requested the Board adopt the strategic plan and all action items.

02/12/2026 5:10 PM Chilhowie District Supervisor Mike Sturgill requested that St. Clairs Creek
area be added to the cellular coverage goals discussed.

02/12/2026 5:11 PM Rye Valley District Supervisor Jason Parris requested that Konnarock be
added to the cellular coverage goals discussed as well.

02/12/2026 5:11 PM Chair, Atkins District Supervisor Charlie Atkins requested that all mentions
of “county administrators” be amended to “supervisors”.

02/12/2026 5:12 PM Chair, Atkins District Supervisor Charlie Atkins entertained a motion to
approve the 2026 Strategic Workplan as amended.



o A motion was made by Rye Valley District Supervisor Jason Parris to approve the 2026
Strategic Workplan as amended. Chilhowie District Supervisor Mike Sturgill seconded this
motion.

After consideration, the motion PASSED by the following vote:
AYES: Chair, Atkins District Supervisor Charles Atkins;
Vice Chair, Chilhowie District Supervisor Michael Sturgill;
North Fork District Supervisor Rick Billings;
Royal Oak District Supervisor Courtney Widener;
Rye Valley District Supervisor Jason Parris;
Saltville District Supervisor Roscoe Call;
Park District Supervisor Kristopher Ratliff.

NAYS: None.
ABSTAINERS: None.
ABSENT: None.

02/12/2026 5:14 PM Director of Community and Economic Development Kendra Hayden
presented the 2018 Smyth Machine TROF Agreement to the Board, stating that Smyth Machine had
received upfront grant funding to aid in their expansion, however they failed to meet all of the
metrics set by the grant agreement. Ms. Hayden stated that due to this, the Tobacco Commission
was requesting the $53,000 grant be repaid. Mrs. Hayden requested the Board approve the updated
2026 agreement which would require Smyth Machine to pay back the required amount in three
amounts to Smyth County, who would refund these funds to the Tobacco Commission.

02/12/2026 5:17 PM Chair, Atkins District Supervisor Charlie Atkins entertained a motion to
approve the 2026 updated Smyth Machine TROF Agreement to include clawback procedures and
authorize the County Administrator to execute its contents.

After discussion, the following motion was made:

o A motion was made by Saltville District Supervisor Roscoe Call to approve the 2026 updated
Smyth Machine TROF Agreement to include clawback procedures and authorize the County
Administrator to execute its contents. Royal Oak District Supervisor Courtney Widener
seconded the motion.

After consideration, the motion PASSED by the following vote:
AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Chilhowie District Supervisor Michael Sturgill,
Royal Oak District Supervisor Courtney Widener,
Rye Valley District Supervisor Jason Parris,
Saltville District Supervisor Roscoe Call,
North Fork District Supervisor Rick Billings,
Park District Supervisor Kristopher Ratliff.

NAYS: None.
ABSTAINERS: None.
ABSENT: None.

02/12/2026 5:17 PM North Fork District Supervisor Rick Billing asked how the County will
proceed if Smyth Machine does not repay this amount to the County.



02/12/2026 5:18 PM Director of Community and Economic Development Kendra Hayden stated
that the County would repay the Tobacco Commission but promptly follow suit to seek repayment
of the funds from Smyth Machine. She noted the company has been a partner in the conversations
to date and know the request is coming.

02/12/2026 5:18 PM County Administrator Shawn Utt stated that the Tobacco Commission no
longer provides these grants as upfront funding which mitigates this issue from coming up with
future projects.

02/12/2026 5:20 PM County Administrator Shawn Utt presented a resolution for the Declaration
of Local Emergency for Winter Storm Fern and subsequential heavy snow and ice. Mr. Utt requested
the Board approve and ratify this decision, setting this declaration to expire March 1st.

02/12/2026 5:20 PM Chair, Atkins District Supervisor Charlie Atkins entertained a motion to
accept the February 2026 Declaration of Local Emergency resolution as presented.

After discussion, the following motion was made:

o A motion was made by Chilhowie District Supervisor Mike Sturgill to accept the February 2026
Declaration of Local Emergency resolution as presented. Rye Valley District Supervisor Jason
Parris seconded the motion.

After consideration, the motion PASSED by the following vote:
AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Chilhowie District Supervisor Michael Sturgill,
Royal Oak District Supervisor Courtney Widener,
Rye Valley District Supervisor Jason Parris,
Saltville District Supervisor Roscoe Call,
North Fork District Supervisor Rick Billings,
Park District Supervisor Kristopher Ratliff.

NAYS: None.
ABSTAINERS: None.
ABSENT: None.

02/12/2026 5:20 PM County Administrator Shawn Utt presented the 2026 Fireworks Contract
and stated that the County would like to tie the fireworks show into a Marion Hungry Mothers
baseball game again this year. Mr. Utt stated that in 2025 the County spent $25,000 on the
fireworks display and the Town of Marion contributed $5,000. Mr. Utt requested the Board
consider approving the updated contract, which would fund a larger amount to honor the 250t
anniversary of the signing of the Declaration of Independence and the increased cost of fireworks
due to tariffs, for a total payment of $30,000 from the County and $10,000 from the Town of
Marion.

02/12/2026 5:27 PM Rye Valley District Supervisor Jason Parris requested County staff identify
alternative viewing locations than the baseball field and acquire a more comprehensive summary of
the fireworks show.

02/12/2026 5:29 PM Chair, Atkins District Supervisor Charlie Atkins encouraged County staff to
pursue private sponsorships to sponsor this event.



02/12/2026 5:32 PM Chair, Atkins District Supervisor Charlie Atkins entertained a motion to
approve the 2026 Fireworks Contract and authorize the County Administrator to execute all of its
contents.

After discussion, the following motion was made:

e A motion was made by Royal Oak District Supervisor Courtney Widener to approve the 2026
Fireworks Contract and authorize the County Administrator to execute all of its contents. Rye
Valley District Supervisor Jason Parris seconded the motion, and it was unanimously approved.

After consideration, the motion PASSED by the following vote:
AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Chilhowie District Supervisor Michael Sturgill,
Royal Oak District Supervisor Courtney Widener,
Rye Valley District Supervisor Jason Parris,
Saltville District Supervisor Roscoe Call,
North Fork District Supervisor Rick Billings,
Park District Supervisor Kristopher Ratliff.

NAYS: None.
ABSTAINERS: None.
ABSENT: None.

02/12/2026 5:33 PM Chair, Atkins District Supervisor Charlie Atkins moved onto the report from
the County Attorney.

02/12/2026 5:33 PM County Attorney Scot Farthing stated he had no updates.

02/12/2026 5:33 PM Chair, Atkins District Supervisor Charlie Atkins moved onto the report from
the County Administrator and staff.

02/12/2026 5:33 PM Assistant County Administrator - Development Clegg Williams presented
the 2026 Planning Commission report.

02/12/2026 5:36 PM Rye Valley District Supervisor Jason Parris stressed the need for increased
housing in Smyth County.

02/12/2026 5:36 PM County Administrator Shawn Utt stated that the SmythGrow initiative will
help alleviate some of this need.

02/12/2026 5:37 PM Chair, Atkins District Supervisor Charlie Atkins moved onto supervisor
comment time.

02/12/2026 5:38 PM North Fork District Supervisor Rick Billings stated that a citizen contacted
him regarding the Smyth County Board’s commitment to the 2nd Amendment. Mr. Billings requested
the Board reaffirm the 2019 resolution establishing Smyth County as a 2nd Amendment Sanctuary
County.

02/12/2026 5:38 PM Chair, Atkins District Supervisor Charlie Atkins read the following resolution
into the record and entertained a motion to reaffirm the December 10, 2019 resolution establishing
Smyth County as a 2nd Amendment Sanctuary County.



After discussion, the following motion was made:

e A motion was made by North Fork District Supervisor Rick Billings to reaffirm the December
10, 2019 resolution establishing Smyth County as a 2@ Amendment Sanctuary County. Saltville
District Supervisor Roscoe Call seconded the motion, and it was unanimously approved.

After consideration, the motion PASSED by the following vote:
AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Chilhowie District Supervisor Michael Sturgill,
Royal Oak District Supervisor Courtney Widener,
Rye Valley District Supervisor Jason Parris,
Saltville District Supervisor Roscoe Call,
North Fork District Supervisor Rick Billings,
Park District Supervisor Kristopher Ratliff.

NAYS: None.
ABSTAINERS: None.
ABSENT: None.

02/12/2026 5:44 PM Saltville District Supervisor Roscoe Call thanked the staff and the attendees.

02/12/2026 5:46 PM Chair, Atkins District Supervisor Charlie Atkins thanked the staff and those
that helped clear roads and damage from Winter Storm Fern. Mr. Atkins thanked the local water
department crews for their hard work resolving leaks during the wintery weather.

02/12/2026 5:46 PM Royal Oak District Supervisor Courtney Widener thanked first responders
for their service during the winter storms and the public for avoiding the dangerous road
conditions. Mr. Widener shared his agreement with the reaffirmation of the 2nd Amendment
Sanctuary status of the County.

02/12/2026 5:50 PM Rye Valley District Supervisor Jason Parris thanked local lineman, power
companies, and VDOT for their hard work in response to the winter storms. Mr. Parris encouraged
greater local civic engagement.

02/12/2026 5:56 PM Park District Supervisor Kris Ratliff thanked local emergency responders
and the staff.

02/12/2026 5:56 PM Chair, Atkins District Supervisor Charlie Atkins thanked public employees
and requested County Staff contact Virginia State delegates and senators to encourage they halt the
removal of the Virginia Military Institute from the Virginia College System.

After discussion, the following motion was made:

e A motion was made by Royal Oak District Supervisor Courtney Widener to authorize the
County Administrator to draft a resolution to the Virginia State Delegates and Senators
requested they take action to ensure the Virginia Military Institute remains in the Virginia
College System. North Fork District Supervisor Rick Billings seconded the motion, and it was
unanimously approved.

After consideration, the motion PASSED by the following vote:



AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Chilhowie District Supervisor Michael Sturgill,
Royal Oak District Supervisor Courtney Widener,
Rye Valley District Supervisor Jason Parris,
Saltville District Supervisor Roscoe Call,
North Fork District Supervisor Rick Billings,
Park District Supervisor Kristopher Ratliff.

NAYS: None.
ABSTAINERS: None.
ABSENT: None.

02/12/2026 6:02 PM Chair, Atkins District Supervisor Charlie Atkins entertained a motion to
enter into closed session.

After discussion, the following motion was made:

e Royal Oak District Supervisor Courtney Widener made a motion to enter into closed session
under Code of Virginia 2.2-3711(a)7 regarding River Bottom Circle and Code of Virginia 2.2-
3711(a)3 regarding Main Street properties. Chilhowie District Supervisor Mike Sturgill
seconded the motion.

After consideration, the motion PASSED by the following roll call vote:
AYES: Chair, Atkins District Supervisor Charles Atkins;

Vice Chair, Chilhowie District Supervisor Michael Sturgill;

North Fork District Supervisor Rick Billings;

Royal Oak District Supervisor Courtney Widener;

Rye Valley District Supervisor Jason Parris;

Saltville District Supervisor Roscoe Call;

Park District Supervisor Kristopher Ratliff.

NAYS: None.
ABSTAINERS: None.
ABSENT: None.

02/12/2026 7:09 PM Chair, Atkins District Supervisor Charlie Atkins entertained a motion to
reenter open session.

After discussion, the following motion was made:

e Royal Oak District Supervisor Courtney Widener made a motion to adopt the following
resolution and enter back into open session. Rye Valley District Supervisor Jason Parris
seconded the motion.

RESOLUTION
CERTIFICATION OF CLOSED SESSION

WHEREAS, the Smyth County Board of Supervisors has convened in a closed session on this date
pursuant to an affirmative recorded vote and in accordance with the provisions of the Virginia
Freedom of Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by the Smyth County
Board of Supervisors that such a meeting was conducted in conformity with Virginia law;



NOW, THEREFORE, BE IT RESOLVED that the Smyth County Board of Supervisors hereby certifies
that, to the best of each member’s knowledge, (i) only public business matters lawfully exempted
from open meeting requirements by Virginia law were discussed in the closed meeting to which
this certification resolution applies, and (ii) only such public business matters as were identified in
the motion convening the closed session were heard, discussed or considered by the Smyth County
Board of Supervisors.

After consideration, the motion PASSED by the following roll call vote:
AYES: Chair, Atkins District Supervisor Charles Atkins;

Vice Chair, Chilhowie District Supervisor Michael Sturgill;

North Fork District Supervisor Rick Billings;

Royal Oak District Supervisor Courtney Widener;

Rye Valley District Supervisor Jason Parris;

Saltville District Supervisor Roscoe Call;

Park District Supervisor Kristopher Ratliff.

NAYS: None.
ABSTAINERS: None.
ABSENT: None.

02/12/2026 7:10 PM With no further business, Chair, Atkins District Supervisor Charlie Atkins
adjourned the meeting.



