The Smyth County Board of Supervisors held its regular meeting on Thursday, January 8, 2026, at
5:00 p.m. The location of the meeting was held in the First Floor Board Room of the County Office
Building, 121 Bagley Circle, Suite 100, Marion, Virginia.

PRESENT: Atkins District Supervisor Charles Atkins
Chilhowie District Supervisor Mike Sturgill
North Fork District Supervisor Rick Billings
Royal Oak District Supervisor Courtney Widener
Rye Valley District Supervisor Jason Parris
Park District Supervisor Kristopher Ratliff
Saltville District Supervisor Roscoe Call

ABSENT: None

STAFF: County Administrator, Shawn Utt
Asst. County Administrator — Operations, Lisa Richardson
Asst. County Administrator - Development, Clegg Williams
Zoning Administrator, Becca Creasy
Executive Assistant and Deputy Clerk, Madi Pitts

OTHERS: Smyth News & Messenger, Stephanie Porter-Nichols
Smyth County Sheriff’s Office

01/08/2026 5:03 PM County Administrator Shawn Utt called the meeting to order and welcomed
everyone.

01/08/2026 5:04 PM Assistant County Administrator — Operations Lisa Richardson led the Pledge
of Allegiance and Rev. Alan Gray of Royal Oak Presbyterian Church in Marion provided the
invocation.

01/08/2026 5:05 PM Mr. Utt opened the floor for discussion and nominations for Board
Chairperson for calendar year 2026.

o A motion was made by Saltville District Supervisor Roscoe Call to appoint Atkins District
Supervisor Charlie Atkins as the 2026 Smyth County Board of Supervisors Chairman. Chilhowie
District Supervisor Mike Sturgill seconded this motion.

o A motion was made by Saltville District Supervisor Roscoe Call to close the floor for
nominations of the 2026 Smyth County Board of Supervisors Chairman. North Fork District
Supervisor Rick Billings seconded this motion.

After consideration, the motions PASSED by the following vote:

AYES: Atkins District Supervisor Charles Atkins;
Chilhowie District Supervisor Michael Sturgill;
North Fork District Supervisor Rick Billings;
Royal Oak District Supervisor Courtney Widener;
Rye Valley District Supervisor Jason Parris;
Saltville District Supervisor Roscoe Call;
Park District Supervisor Kristopher Ratliff.

NAYS: None.

ABSTAINERS: None.



ABSENT: None.

01/08/2026 5:05 PM Chair, Atkins District Supervisor Charles Atkins assumed control of the
meeting and entertained a motion to nominate the 2026 Vice Chairman for the Smyth County Board
of Supervisors.

e A motion was made by Saltville District Supervisor Roscoe Call to appoint Chilhowie District
Supervisor Mike Sturgill as the 2026 Vice Chair for the Smyth County Board of Supervisors.
North Fork District Supervisor Rick Billings seconded this motion.

e A motion was made by Rye Valley District Supervisor Jason Parris to close the floor for
nominations for the 2026 Vice Chair of the Smyth County Board of Supervisors. Royal Oak
District Supervisor Courtney Widener seconded this motion.

After consideration, the motions PASSED by the following vote:

AYES: Chair, Atkins District Supervisor Charles Atkins;
Chilhowie District Supervisor Michael Sturgill;
North Fork District Supervisor Rick Billings;
Royal Oak District Supervisor Courtney Widener;
Rye Valley District Supervisor Jason Parris;
Saltville District Supervisor Roscoe Call;
Park District Supervisor Kristopher Ratliff.

NAYS: None.
ABSTAINERS: None.
ABSENT: None.

01/08/2026 5:06 PM Chair, Atkins District Supervisor Charles Atkins entertained a motion to
nominate the 2026 Clerk of the Smyth County Board of Supervisors.

e A motion was made by Saltville District Supervisor Roscoe Call to appoint County
Administrator Shawn Utt as the 2026 Clerk of the Smyth County Board of Supervisors. Rye
Valley District Supervisor Jason Parris seconded this motion.

e A motion was made by North Fork District Supervisor Rick Billings to close the floor for
nominations for the 2026 Clerk of the Smyth County Board of Supervisors. Chilhowie District
Supervisor Mike Sturgill seconded this motion.

After consideration, the motions PASSED by the following vote:
AYES: Chair, Atkins District Supervisor Charles Atkins;
Vice Chair, Chilhowie District Supervisor Michael Sturgill;
North Fork District Supervisor Rick Billings;
Royal Oak District Supervisor Courtney Widener;
Rye Valley District Supervisor Jason Parris;
Saltville District Supervisor Roscoe Call;
Park District Supervisor Kristopher Ratliff.

NAYS: None.
ABSTAINERS: None.
ABSENT: None.

01/08/2026 5:07 PM Chair, Atkins District Supervisor Charles Atkins entertained a motion to
nominate the 2026 Deputy Clerk(s) of the Smyth County Board of Supervisors.



e A motion was made by Chilhowie District Supervisor Mike Sturgill to appoint Assistant County
Administrator - Operations Lisa Richardson, Assistant County Administrator — Development
Clegg Williams, and Executive Assistant Madi Pitts as the 2026 Deputy Clerks for the Smyth
County Board of Supervisors and close the floor for nominations. North Fork District
Supervisor Rick Billings seconded this motion.

After consideration, the motion PASSED by the following vote:
AYES: Chair, Atkins District Supervisor Charles Atkins;
Vice Chair, Chilhowie District Supervisor Michael Sturgill;
North Fork District Supervisor Rick Billings;
Royal Oak District Supervisor Courtney Widener;
Rye Valley District Supervisor Jason Parris;
Saltville District Supervisor Roscoe Call;
Park District Supervisor Kristopher Ratliff.

NAYS: None.
ABSTAINERS: None.
ABSENT: None.

01/08/2026 5:08 PM Chair, Atkins District Supervisor Charles Atkins moved onto organizational
actions.

01/08/2026 5:08 PM County Administrator Shawn Utt provided the Board with the 2026 Board
meeting schedule, noting the absence of 2nd meetings in November and December, due to the state
and federal holiday schedule.

e A motion was made by Chilhowie District Supervisor Mike Sturgill to adopt the 2026 Board
Meeting schedule as presented. Rye Valley District Supervisor Jason Parris seconded this
motion.

After consideration, the motion PASSED by the following vote:
AYES: Chair, Atkins District Supervisor Charles Atkins;
Vice Chair, Chilhowie District Supervisor Michael Sturgill;
North Fork District Supervisor Rick Billings;
Royal Oak District Supervisor Courtney Widener;
Rye Valley District Supervisor Jason Parris;
Saltville District Supervisor Roscoe Call;
Park District Supervisor Kristopher Ratliff.

NAYS: None.
ABSTAINERS: None.
ABSENT: None.

01/08/2026 5:09 PM County Administrator Shawn Utt presented the 2026 Smyth County Board
of Supervisors’ Rules of Procedure. Mr. Utt stated that item 4.6 should be amended from “The Clerk
or Deputy Clerk shall promptly transcribe the minutes following completion of the meeting and
shall submit copies to the County Administrator for distribution on or before the Friday preceding
the meeting at which their approval will be on the agenda” to “The Clerk or Deputy Clerk shall
promptly transcribe the minutes following completion of the meeting and shall submit copies to the
County Administrator for distribution on or before the close of business on the Monday
preceding the meeting at which their approval will be on the agenda”.




e A motion was made by Chilhowie District Supervisor Mike Sturgill to adopt the 2026 Board
Meeting Rules of Procedure as amended. Saltville District Supervisor Roscoe Call seconded this
motion.

After consideration, the motion PASSED by the following vote:
AYES: Chair, Atkins District Supervisor Charles Atkins;
Vice Chair, Chilhowie District Supervisor Michael Sturgill;
North Fork District Supervisor Rick Billings;
Royal Oak District Supervisor Courtney Widener;
Rye Valley District Supervisor Jason Parris;
Saltville District Supervisor Roscoe Call;
Park District Supervisor Kristopher Ratliff.

NAYS: None.
ABSTAINERS: None.
ABSENT: None.

01/08/2026 5:10 PM County Administrator Shawn Utt presented the 2026 Holiday Schedule and
stated that the Board has traditionally approved the Virginia State Holiday calendar with the
addition of granting 8 hours of holiday time on Good Friday.

e A motion was made by Saltville District Supervisor Roscoe Call to adopt the 2026 Virginia
State Holiday Schedule with the addition of Good Friday. North Fork District Supervisor Rick
Billings seconded this motion.

After consideration, the motion PASSED by the following vote:
AYES: Chair, Atkins District Supervisor Charles Atkins;
Vice Chair, Chilhowie District Supervisor Michael Sturgill;
North Fork District Supervisor Rick Billings;
Royal Oak District Supervisor Courtney Widener;
Rye Valley District Supervisor Jason Parris;
Saltville District Supervisor Roscoe Call;
Park District Supervisor Kristopher Ratliff.

NAYS: None.
ABSTAINERS: None.
ABSENT: None.

01/08/2026 5:12 PM Chair, Atkins District Supervisor Charles Atkins moved on to amendments to
the agenda.

e A motion was made by Royal Oak District Supervisor Coutrney Widener to amend the January
8, 2026 Board meeting agenda to add an additional item under Closed Session concerning
Virginia Code 2.2-3711(a)3 pertaining to Property Acquisition / Disposition regarding the
building site study. Chilhowie District Supervisor Mike Sturgill seconded this motion.

After consideration, the motion PASSED by the following vote:
AYES: Chair, Atkins District Supervisor Charles Atkins;
Vice Chair, Chilhowie District Supervisor Michael Sturgill;
North Fork District Supervisor Rick Billings;
Royal Oak District Supervisor Courtney Widener;
Rye Valley District Supervisor Jason Parris;
Saltville District Supervisor Roscoe Call;
Park District Supervisor Kristopher Ratliff.



NAYS: None.
ABSTAINERS: None.
ABSENT: None.

01/08/2026 5:13 PM Minutes of the December 11, 2025 meeting

e A motion was made by Chilhowie District Supervisor Mike Sturgill to approve the December
11, 2025 meeting minutes as amended. Rye Valley District Supervisor Jason Parris seconded
this motion.

After consideration, the motion PASSED by the following vote:
AYES: Chair, Atkins District Supervisor Charles Atkins;
Vice Chair, Chilhowie District Supervisor Michael Sturgill;
North Fork District Supervisor Rick Billings;
Royal Oak District Supervisor Courtney Widener;
Rye Valley District Supervisor Jason Parris;
Saltville District Supervisor Roscoe Call;

NAYS: None.
ABSTAINERS: Park District Supervisor Kristopher Ratliff.
ABSENT: None.

01/08/2026 5:15 PM Assistant County Administrator — Operations Lisa Richardson provided the
December 2025 Financial Status Report, stating that the bank and CD balance ended at
$20,249,361.37. Ms. Richardson also provided the Treasurer’s accountability report, Smyth County
expenditure report, and the Smyth County revenue report. Ms. Richardson stated that Smyth
County’s revenue increased by approximately $1 million and expenditures by approximately
$250,000 from 2024 to 2025.

01/08/2026 5:18 PM Chair, Atkins District Supervisor Charlie Atkins entertained a motion to
accept the payment of invoices as presented from December 1, 2025 to December 31, 2025.

After discussion, the following motion was made:

e Saltville District Supervisor Roscoe Call made a motion to accept the payment of invoices as
presented from December 1, 2025 to December 31, 2025. North Fork District Supervisor Rick
Billings seconded this motion.

After consideration, the motion PASSED by the following vote:
AYES: Chair, Atkins District Supervisor Charles Atkins;
Vice Chair, Chilhowie District Supervisor Michael Sturgill;
North Fork District Supervisor Rick Billings;
Royal Oak District Supervisor Courtney Widener;
Rye Valley District Supervisor Jason Parris;
Saltville District Supervisor Roscoe Call;
Park District Supervisor Kristopher Ratliff.

NAYS: None.
ABSTAINERS: None.
ABSENT: None.

01/08/2026 5:18 PM Chair, Atkins District Supervisor Charlie Atkins moved to the citizen’s time
portion of the agenda.



01/08/2026 5:18 PM Dr. Charles Wassum of 321 Wassona Drive, Marion, congratulated the
reelected Board members and requested further information regarding the information collected
by cameras on local roads. Mr. Wassum stated that when he requested this information at a Marion
Town Council meeting, he was informed that these cameras were owned by VDOT. He asked that
during the next VDOT quarterly report, the Board request information regarding these cameras.

01/08/2026 5:20 PM County Administrator Shawn Utt stated that VDOT Acting Residency
Administrator Matthew Lewis would be providing his quarterly report at the January 22nd, 2026
Board meeting and Mr. Wassum'’s could be addressed at that meeting.

01/08/2026 5:20 PM Chilhowie District Supervisor Mike Sturgill directed Mr. Wassum to
https://511.vdot.virginia.gov/, where he can view the live feeds VDOT broadcasts with road
cameras to monitor traffic, accidents, construction, and more.

01/08/2026 5:21 PM With no one else wishing to speak, Chair, Atkins District Supervisor Charlie
Atkins moved onto old business.

01/08/2026 5:21 PM Assistant County Administrator - Development, Clegg Williams read the
following recommendation from the Planning Commission regarding the Outdoor Shooting Range
Special Use Permit.

Commissioner Graham Davidson Jr. made a motion to recommend approval of the Smyth
County Board of Supervisors' Special Use Permit request for an Outdoor Shooting Range on
landfill property at the County Transfer Station on Highway 107 in Chilhowie, with the
condition that the facility be used only by County law enforcement and that any use by other
entities receive prior approval from County Administration. Commissioner Tony Dean
seconded the motion, and it was unanimously approved.

01/08/2026 5:22 PM Chair, Atkins District Supervisor Charlie Atkins proposed this
recommendation be reworded with the following condition, “that any use by other entities receive
prior approval from the County Administrator”.

01/08/2026 5:23 PM Park District Supervisor Kris Ratliff asked if this site could be used to host
conceal carry permitting classes open to the public.

01/08/2026 5:24 PM Assistant County Administrator - Development, Clegg Williams stated this
could be established after the facility is built, as special uses would be subject to County
Administrator approval. Mr. Williams stated that the Sheriff’s department notified the Planning
Commission they would like to host events on this site, which the Planning Commission supported,
but added the condition of the County Administrator’s approval to limit use by outside entities.

01/08/2026 5:25 PM The motion and the second were not recorded for this vote and will be clarified
at the January 22, 2026 Board Meeting.

01/08/2026 5:25 PM County Administrator Shawn Utt presented the following 3rd Quarter
Appropriations requests:

e General County $ 13,000,000 Fund 001

e General EDA Expenses $ 380,000 Fund 004

e Schools - Operating Fund $ 17,232,467 Fund 009


https://511.vdot.virginia.gov/

e Department of Social Services ~ $ 1,773,635 Fund 013
e Water/Sewer Deposits $ 3,000 Fund 501
e Sheriff Federal Drug $ 15,000 Fund 746
e Sheriff State Drug $ 15,000 Fund 747
e E-Summons $ 3,000 Fund 748
e Recovery Court $ 65,000 Fund 749
Total for 3R> Qtr. - FY25/26 $ 32,487,102

After discussion, the following motion was made:

e Saltville District Supervisor Roscoe Call made a motion to accept the 3 Quarter
Appropriations request in the amount of $32,487,102. North Fork District Supervisor Rick
Billings seconded this motion.

After consideration, the motion PASSED by the following vote:
AYES: Chair, Atkins District Supervisor Charles Atkins;
Vice Chair, Chilhowie District Supervisor Michael Sturgill;
North Fork District Supervisor Rick Billings;
Royal Oak District Supervisor Courtney Widener;
Rye Valley District Supervisor Jason Parris;
Saltville District Supervisor Roscoe Call;
Park District Supervisor Kristopher Ratliff.

NAYS: None.
ABSTAINERS: None.
ABSENT: None.

01/08/2026 5:26 PM Chair, Atkins District Supervisor Charlie Atkins moved onto the County
Attorney’s report.

01/08/2026 5:26 PM County Attorney Scot Farthing stated he did not have anything to report.

01/08/2026 5:27 PM Chair, Atkins District Supervisor Charlie Atkins moved onto the County
Administrator’s report.

01/08/2026 5:27 PM County Administrator Shawn Utt reminded the Board to fill out their
Statement of Economic Interest forms and send them to Executive Assistant Madi Pitts. He stated
there would be 3 or more Board members in attendance at the annual Board Workday/Retreat on
January 29t 8:00 a.m. - 5:00 p.m. at the Francis Marion Hotel and the VACO Reception and
Legislative Day February 4th - 6th in Richmond, Virginia. Mr. Utt encouraged the Board to review the
2024 Board Retreat goals and contact Executive Assistant Madi Pitts to schedule their interviews
with Berkley Group Executive Manager Kim Payne.

01/08/2026 5:30 PM County Administrator Shawn Utt stated that there had been a large amount
of public discussion sharing recommendations for the use of the Carnegie Building and he provided
the Board with a list of citizen ideas. Mr. Utt stated that no formal plans had been established
regarding the property and requested the Board schedule a community meeting to allow the public
to share their thoughts on how the building should be used.



01/08/2026 5:33 PM Royal Oak District Supervisor Courtney Widener requested to be placed on
the Carnegie Building committee, as the building was in his district.

01/08/2026 5:35 PM Rye Valley District Supervisor Jason Parris encouraged honoring the history
of the building and looking to how other communities have used similar historical buildings.

01/08/2026 5:35 PM Chair, Atkins District Supervisor Charlie Atkins moved into supervisor
comment time.

01/08/2026 5:36 PM Saltville District Supervisor Roscoe Call thanked the attendees, the Board,
and the staff. Mr. Call thanked Dr. Charles Wassum for his consistent attendance to Board meetings.

01/08/2026 5:36 PM Royal Oak District Supervisor Courtney Widener thanked Assistant County
Administrator - Development Clegg Williams for his prompt and comprehensive response to a
citizen email.

01/08/2026 5:40 PM Rye Valley District Supervisor Jason Parris thanked the Board and
encouraged thoughtful use of the Carnegie building. Mr. Parris encouraged greater citizen
involvement in local politics.

01/08/2026 5:43 PM Chilhowie District Supervisor Mike Sturgill shared his excitement with
Taylor Billings (a graduate of CHS) for joining the office of Delegate Mitchell Cornett.

01/08/2026 5:46 PM North Fork District Supervisor Rick Billings thanked the Assistant County
Administrator - Development Clegg Williams for his response to a citizen email, as it allowed
greater education among Smyth County citizens.

01/08/2026 5:47 PM Park District Supervisor Kris Ratliff thanked the staff and the IT department
for their assistance and said he looks forward to a new year on the Board.

01/08/2026 5:48 PM Chair, Atkins District Supervisor Charlie Atkins requested an update on the
request made by the citizens of Sunset Drive at the December 11, 2025 Board meeting.

01/08/2026 5:49 PM County Administrator Shawn Utt stated that County Treasurer Tom Burkett
had included the property in the tax sale process, but the process could take up to a year to resolve.

01/08/2026 5:51 PM Chair, Atkins District Supervisor Charlie Atkins thanked the Board for
allowing him to continue as Chairman and thanked the staff.

01/08/2026 5:51 PM Chair, Atkins District Supervisor Charlie Atkins entertained a motion to
enter closed session.

After discussion, the following motion was made:

e Royal Oak District Supervisor Courtney Widener made a motion to enter into closed session
under Code of Virginia Section §2.2-3711(a)7 regarding revenue sharing agreement and Code
of Virginia §2.2-3711(a)3 pertaining to Property Acquisition / Disposition regarding Building
site study. Rye Valley District Supervisor Jason Parris seconded the motion.

After consideration, the motion PASSED by the following roll call vote:



AYES: Chair, Atkins District Supervisor Charles Atkins;
Vice Chair, Chilhowie District Supervisor Michael Sturgill;
North Fork District Supervisor Rick Billings;
Royal Oak District Supervisor Courtney Widener;
Rye Valley District Supervisor Jason Parris;
Saltville District Supervisor Roscoe Call;
Park District Supervisor Kristopher Ratliff.

NAYS: None.
ABSTAINERS: None.
ABSENT: None.

01/08/2026 6:34 PM Chair, Atkins District Supervisor Charlie Atkins entertained a motion to
enter back into open session.

After discussion, the following motion was made:

e Royal Oak District Supervisor Courtney Widener made a motion to adopt the following
resolution and enter back into open session. Rye Valley District Supervisor Jason Parris
seconded the motion.

RESOLUTION
CERTIFICATION OF CLOSED SESSION

WHEREAS, the Smyth County Board of Supervisors has convened in a closed session on this date
pursuant to an affirmative recorded vote and in accordance with the provisions of the Virginia
Freedom of Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by the Smyth County
Board of Supervisors that such a meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED that the Smyth County Board of Supervisors hereby certifies
that, to the best of each member’s knowledge, (i) only public business matters lawfully exempted
from open meeting requirements by Virginia law were discussed in the closed meeting to which this
certification resolution applies, and (ii) only such public business matters as were identified in the
motion convening the closed session were heard, discussed or considered by the Smyth County Board
of Supervisors.

After consideration, the motion PASSED by the following roll call vote:
AYES: Chair, Atkins District Supervisor Charles Atkins;
Vice Chair, Chilhowie District Supervisor Michael Sturgill;
North Fork District Supervisor Rick Billings;
Royal Oak District Supervisor Courtney Widener;
Rye Valley District Supervisor Jason Parris;
Saltville District Supervisor Roscoe Call;
Park District Supervisor Kristopher Ratliff.
NAYS: None.
ABSTAINERS: None.
ABSENT: None.



01/08/2026 6:34 PM With no further business, Chair, Atkins District Supervisor Charlie Atkins
adjourned the meeting.



