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MEETING AGENDA 
SMYTH COUNTY BOARD OF SUPERVISORS 

Thursday, March 12, 2026 
5:00 PM 

1) CALL TO ORDER Board Chair 
Pledge of Allegiance and Invocation

2) AMENDMENTS TO AGENDA Board Chair 

3) MINUTES OF PREVIOUS MEETINGS Board Chair 
Minutes of the February 26, 2026 Board meeting

4) PRESENTATIONS Board Chair 
a. Smyth County Animal Shelter & Rescue Annual Report
b. VA 250 Presentation

5) PUBLIC HEARINGS – none Board Chair 

6) FINANCIAL STATUS REPORT Lisa Richardson, 
Asst. Co. Admin 

7) PAYMENT OF INVOICES/ACCOUNTS PAYABLE Board Chair 
02/01/26 through 02/28/26

8) CITIZENS TIME Board Chair 
The Board welcomes your input. You may address the Board using the sign-in sheet located in 
the rear of the room. At this time, you may address the Board on items that may or may not be
on the agenda. Time limit is three (3) minutes.

9) OLD BUSINESS Board Chair 
a. Insurance Committee
b. Personnel Committee
c. Budget Committee

10) NEW BUSINESS – none Board Chair 

11) REPORT FROM COUNTY ATTORNEY Scot Farthing, County Att’y 

12) REPORT FROM COUNTY ADMINISTRATOR / STAFF County Admin. / Staff 

13) SUPERVISOR COMMENT TIME Board Members 
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March 9, 2026 
 
To: Members, Smyth County Board of Supervisors 
 
CC:  Smyth County Leadership Team 
 
From: Shawn Utt, County Administrator 
 
RE: Packet summary – March 12, 2026 Board meeting 

 
Below are summaries related to specific agenda items. Should additional information become 
available, we will provide as quickly as possible: 
 
1. Call to Order, Pledge of Allegiance & Invocation: The pledge of allegiance will be led by Animal 

Control Sergeant Chris Bennett. The invocation will be provided by a local pastor. 
 
2. Amendments to the Agenda: if any are necessary, they will be presented at the meeting. 

 
3. Minutes of Previous Meeting(s): a draft copy of the minutes of the Jan meeting is  enclosed 

(Att. 1, pg. 1-14) for the Board’s review and approval.  
 

4. Presentations:   
 

a. Smyth County Animal Shelter & Rescue Annual Report: Smyth Animal Rescue 
Executive Director Emi Scott and Director Susie Fields will be providing the shelter 
and rescue’s annual report.  
 

b. VA 250 Presentation: Director of Tourism Amanda Livingston will be presenting on 
VA 250’s upcoming events in 2026.  

  
5. Public Hearings: None.  
 
6. Financial Status Report – The February 2026 Financial Status Report is enclosed (Att. 2, pg. 

15) for the Board’s review.  
 
7. Payment of Invoices/Accounts Payable – The accounts payable listing for February 2026 is 

enclosed (Att. 3, pg. 16-20) for the Board’s review and acceptance. 
 

8. Citizen’s Time – Time has been set aside for citizens to provide comments to the Board on 
general items of interest or concern. 

 
9. Old Business Items:  

 



 
 

a. Committee Reports/Recommendations 
i. Insurance Committee – minutes and packet of the meeting are enclosed for 

your review and information (Att. 4, pg. 21-26).  
ii. Personnel Committee – minutes and packet of the meeting are enclosed for 

your review and information (Att. 5, pg. 27-28).  
iii. Budget Committee – minutes and packet of the meeting are enclosed for your 

review and information (Att. 6, pg. 29-36).  
10. New Business Items:  None. 

 
11. Report from County Attorney: Time has been reserved on the agenda to allow the County 

Attorney to provide input and various updates as needed.  
 

12. Report from County Administrator/Staff: Time has been reserved on the agenda to allow the 
County Administrator and/or staff to provide input and various updates as needed.  

 
13. Supervisor Comment Time: Roundtable discussion for individual Board members. 
 



The Smyth County Board of Supervisors held its regular meeting on Thursday, February 26, 2026, 
at 5:00 p.m. The location of the meeting was held in the First Floor Board Room of the County Office 
Building, 121 Bagley Circle, Suite 100, Marion, Virginia.  

PRESENT: Atkins District Supervisor Charles Atkins 
Chilhowie District Supervisor Mike Sturgill 
North Fork District Supervisor Rick Billings 
Royal Oak District Supervisor Courtney Widener 
Rye Valley District Supervisor Jason Parris 
Park District Supervisor Kristopher Ratliff 
Saltville District Supervisor Roscoe Call 

ABSENT: None 

STAFF: Asst. County Administrator – Development, Clegg Williams 
Zoning Administrator, Becca Creasy  
Executive Assistant & Deputy Clerk, Madi Pitts 

OTHERS: Smyth News & Messenger, Stephanie Porter-Nichols 
Smyth County Sheriff’s Office 

02/26/2026 5:01 PM Chair, Atkins District Supervisor Charlie Atkins called the meeting to order 
and welcomed everyone. 

02/26/2026 5:02 PM Maintenance Staff Teresa Mabe led the Pledge of Allegiance and Assistant 
Director of Information Systems Heather Street provided the invocation.  

02/26/2026 5:02 PM Minutes of the February 12, 2026 meeting 

After further discussion, the following motion was made: 

• A motion was made by Saltville District Supervisor Roscoe Call to approve the February 12,
2026 meeting minutes as presented. Chilhowie District Supervisor Mike Sturgill seconded this
motion.

After consideration, the motion PASSED by the following vote:  
AYES:   Chair, Atkins District Supervisor Charles Atkins; 

Vice Chair, Chilhowie District Supervisor Michael Sturgill; 
North Fork District Supervisor Rick Billings; 
Royal Oak District Supervisor Courtney Widener;  
Rye Valley District Supervisor Jason Parris; 
Saltville District Supervisor Roscoe Call; 
Park District Supervisor Kristopher Ratliff. 

NAYS:   None. 
ABSTAINERS:  None. 
ABSENT:  None. 

02/26/2026 5:02 PM Chair, Atkins District Supervisor Charlie Atkins moved onto presentations. 
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02/26/2026 5:02 PM Mount Rogers Regional Partnership (MRRP) Executive Director Ashlyn 
Shrewsbury provided an annual report on the operations of MRRP, stating that MRRP supports the 
creation of jobs, broadens tax bases, and helps localities improve overall living standards by 
attracting businesses to Smyth County and encouraging existing companies to retain local jobs. Ms. 
Shrewsbury stated that MRRP also oversees the Pathway Regional Industrial Facilities Authority 
which manages Pathway Park and its prospective future opportunities.  

02/26/2026 5:12 PM Park District Supervisor Kris Ratliff asked if MRRP had considered 
repurposing former tobacco fields to other agrarian uses.  

02/26/2026 5:13 PM MRRP Executive Director Ashlyn Shrewsbury stated that MRRP has not yet 
had an opportunity to do this but encouraged Park District Supervisor Kris Ratliff to share any 
potential properties with her.  

02/26/2026 5:14 PM Virginia Tech Regional Coordinator Shannon Simpson presented the Board 
with recent findings from Virginia Tech regarding Opioid and substance abuse prevention, stating 
that establishing local awareness days and partnering with local entities to promote addiction 
resources showed significant impacts on assisting individuals with substance abuse issues and 
preventing further abuses.  

02/26/2026 5:27 PM Chilhowie District Supervisor Mike Sturgill stated that Smyth County School 
systems teach Narcan use and host Opioid and substance abuse awareness programs.  

02/26/2026 5:27 PM Virginia Tech Regional Coordinator Shannon Simpson stated she was proud 
of the progress that has happened in Smyth County over the past few years.  

02/26/2026 5:27 PM Rye Valley District Supervisor Jason Parris encouraged the pursuit of Opioid 
prevention processes.  

02/26/2026 5:28 PM Assistant County Administrator – Development Clegg Williams directed the 
Board to a resolution provided by Virginia Tech Regional Coordinator Shannon Simpson and read  
the following into the record: 

A RESOLUTION IN SUPPORT OF AN OPIOID AND SUBSTANCE ABUSE AWARENESS DAY IN 
SMYTH COUNTY 

WHEREAS, the opioid and substance abuse crisis continues to have devastating effects on 
individuals, families, and communities across the United States, including Smyth County, Virginia; 
and 

WHEREAS, opioid and substance use disorders contribute to significant physical, 
emotional, and financial hardships for residents and place a strain on local resources, healthcare 
systems, and first responders; and 

WHEREAS, raising public awareness and fostering education about opioid and substance 
abuse are critical steps in preventing addiction, reducing stigma, and supporting those in recovery; 
and 
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WHEREAS, Smyth County recognizes the importance of collaboration among local 
government, healthcare providers, law enforcement, schools, and community organizations in 
addressing this public health crisis; and 
 

WHEREAS, an annual Opioid and Substance Abuse Awareness Day would provide a 
dedicated opportunity to engage the community, offer resources, and promote programs that save 
lives and improve the well-being of residents; 
 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Supervisors of Smyth County, 
Virginia, hereby declares its support for the establishment of an Opioid and Substance Abuse 
Awareness Day to be observed on September 21st annually within the county; and 
 

BE IT FURTHER RESOLVED, that Smyth County encourages all residents, businesses, and 
organizations to participate in awareness activities, educational programs, and efforts to address 
and prevent substance abuse; and 
 

BE IT FINALLY RESOLVED, that the Board of Supervisors commits to supporting 
initiatives, policies, and partnerships that promote prevention, treatment, recovery, and 
enforcement to combat opioid and substance abuse in our community. 
 
Adopted this 26th day of February 2026. 

 
SMYTH COUNTY  

ATTEST:      BOARD OF SUPERVISORS 
 
             
Clegg Williams, Deputy Clerk    Charles E. Atkins, Chair 
 
02/26/2026 5:30 PM Chair, Atkins District Supervisor Charlie Atkins entertained a motion to 
adopt the Resolution in Support of an Opioid and Substance Abuse Awareness Day in Smyth County.  
 
After further discussion, the following motion was made: 

• A motion was made by Chilhowie District Supervisor Mike Sturgill to adopt the Resolution in 
Support of an Opioid and Substance Abuse Awareness Day in Smyth County and set this day for 
September 21st. Rye Valley District Supervisor Jason Parris seconded this motion.  

After consideration, the motion PASSED by the following vote:  
AYES:   Chair, Atkins District Supervisor Charles Atkins;  

Vice Chair, Chilhowie District Supervisor Michael Sturgill; 
North Fork District Supervisor Rick Billings; 
Royal Oak District Supervisor Courtney Widener;  
Rye Valley District Supervisor Jason Parris; 
Saltville District Supervisor Roscoe Call; 
Park District Supervisor Kristopher Ratliff. 

NAYS:   None.  
ABSTAINERS:  None.  
ABSENT:  None. 
 
02/26/2026 5:32 PM Chair, Atkins District Supervisor Charlie Atkins moved onto Citizen’s Time.  
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02/26/2026 5:33 PM Seeing no interested speakers, Chair, Atkins District Supervisor Charlie 
Atkins closed Citizen’s Time and moved onto old business. 

02/26/2026 5:33 PM Royal Oak District Supervisor Courtney Widener read the following Public 
Safety committee report:  

Deputy Chief Newman said that testing of the radio system is still on track for April, and 
programming is currently underway. The group discussed whether retaining the NFPA-
specific units is necessary or whether exchanging those to the APX 6000 XE radios with 
equivalent functionality would be a more practical option. Deputy Chief Newman said that 
members may receive the initial alerts via pager tones but would need to access their 
assigned radio to participate in full talk group communications following notification. 
Deputy Chief Newman said that Sheriff Shuler requested that all radio frequencies be 
encrypted to ensure secure communications across the entire system.  Rye Valley District 
Supervisor Jason Parris stated that it is important to communicate with all chiefs at the 
upcoming meeting this coming Monday night regarding the status of the pagers, clarifying 
that pagers will function for tone alerts only. It was also stated that a formal agreement 
between each agency and the County should be developed regarding proper radio use and 
maintenance. County Attorney Royal Oak District Supervisor Courtney Widener also raised 
the issue of battery replacement and emphasized that a defined procedure must be included 
in policy to address battery maintenance and replacement. No action was taken at this time. 

02/26/2026 5:36 PM Royal Oak District Supervisor Courtney Widener read the following Public 
Safety committee report and recommendation:  

Deputy Chief Newman discussed the invoice from MCA regarding fees associated with FCC 
filing fees.  It was noted that this expense was not previously included and will need to be 
accounted for accordingly. The cost, which covers three (3) licenses, is in the amount of 
$395.00. 

After further discussion, the following committee recommendation was made: 

• Chilhowie District Supervisor Mike Sturgill made a recommendation to approve the Mobile
Communications America  invoice in the amount of $395.00 as presented.  Rye Valley District
Supervisor, Jason Parris, seconded the motion and it was unanimously approved.

After consideration, the motion PASSED by the following vote:  
AYES:   Chair, Atkins District Supervisor Charles Atkins; 

Vice Chair, Chilhowie District Supervisor Michael Sturgill; 
North Fork District Supervisor Rick Billings; 
Royal Oak District Supervisor Courtney Widener;  
Rye Valley District Supervisor Jason Parris; 
Saltville District Supervisor Roscoe Call; 
Park District Supervisor Kristopher Ratliff. 

NAYS:   None. 
ABSTAINERS:  None. 
ABSENT:  None. 

4



02/26/2026 5:37 PM Royal Oak District Supervisor Courtney Widener read the following Public 
Safety committee report and recommendation:  

Deputy Chief Newman stated that he had a meeting with representatives from Project Rise 
to review the program and its capabilities. He said that the program offers the option to 
utilize an iPad in the field, allowing personnel to access and pull information directly while 
on scene.  Deputy Chief Newman discussed the benefits of having an iPad available in the 
field, noting that it would improve accessibility to information and overall efficiency.  Royal 
Oak District Supervisor Courtney Widener stated that if there is no cost associated, he does 
not have any concerns and believes it could be beneficial. Supervisor Widener 
recommended taking advantage of the free one-year trial period and returning with 
historical data demonstrating the benefits and said to get it out to department heads that 
could benefit from the 100 licenses included.  

After further discussion, the following committee recommendation was made: 

• Rye Valley District Supervisor, Jason Parris, made a recommendation to amend the Project
Rise Smart Site Plan to include the free iPad with an included one-year subscription.  Chilhowie
District Supervisor, Mike Sturgill, seconded the motion, and it was unanimously approved.

After consideration, the motion PASSED by the following vote:  
AYES:   Chair, Atkins District Supervisor Charles Atkins; 

Vice Chair, Chilhowie District Supervisor Michael Sturgill; 
North Fork District Supervisor Rick Billings; 
Royal Oak District Supervisor Courtney Widener;  
Rye Valley District Supervisor Jason Parris; 
Saltville District Supervisor Roscoe Call; 
Park District Supervisor Kristopher Ratliff. 

NAYS:   None. 
ABSTAINERS:  None. 
ABSENT:  None. 

02/26/2026 5:40 PM Assistant County Administrator – Development Clegg Williams read the 
following Budget committee report and recommendation:  

Chilhowie Town Manager Brian Martin updated the committee on a $6m+ water project the 
Town of Chilhowie is hoping to get started in the coming months to be funded by a VDH 
loan/grant with just over 50% being grant funding and just under 50% being loan. He noted 
that the project is stalled due to the fact that the Town is not up to date on their audits, as 
required by VRA with FY23 audit recently completed and FY24 and FY25 to be complete by 
the end of the calendar year. Similar to the Town of Saltville’s need for assistance, he 
formally requested the County consider approving a Moral Obligation for the bond funding 
which has a deadline of March 31, 2026. Mr. Utt reminded the committee that much like the 
Town of Saltville’s request, the County will not be liable for the debt as long as the Town was 
able to continue their commitment. Mr. Martin gave a history of rate increases which will 
continue to ensure the Town has the capacity to cover any additional debt service payments. 

After discussion, the following committee recommendation was made: 
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• Royal Oak District Supervisor Courtney Widender made a motion to recommend the Board 
approve a Moral Obligation for the Town of Chilhowie for the project and authorize the County 
Administrator to execute any documents on behalf of the County. The motion was seconded 
Chilhowie District Supervisor Mike Sturgill and unanimously approved as a committee 
recommendation. 

 
After consideration, the motion PASSED by the following vote:  
AYES:   Chair, Atkins District Supervisor Charles Atkins;  

Vice Chair, Chilhowie District Supervisor Michael Sturgill; 
North Fork District Supervisor Rick Billings; 
Royal Oak District Supervisor Courtney Widener;  
Rye Valley District Supervisor Jason Parris; 
Saltville District Supervisor Roscoe Call; 
Park District Supervisor Kristopher Ratliff. 

NAYS:   None.  
ABSTAINERS:  None.  
ABSENT:  None. 
 
02/26/2026 5:41 PM Chair, Atkins District Supervisor Charlie Atkins stated that Chilhowie’s 
finances are improving significantly, and that this request will allow them to continue rectifying 
their audits.  
 
02/26/2026 5:42 PM Royal Oak District Supervisor Courtney Widener stated that this water 
expansion project would extend all the way to the Seven Mile Ford system.  
 
02/26/2026 5:42 PM Assistant County Administrator – Development Clegg Williams read the 
following Budget committee report and recommendation:  

County Administrator Shawn Utt presented Budget Amendment #4 in the amount of 
$930,540 for a total amended budget of $142,901,101. Mr. Utt stated that the majority of the 
budget changes were due to receiving grants with some minor budget transfers, and 
requested the committee accept the amendment as presented.   

 
After discussion, the following committee recommendation was made: 

• Royal Oak District Supervisor Courtney Widender made a motion to recommend the Board 
accept Budget Amendment #4 as presented. The motion was seconded by Chilhowie District 
Supervisor Mike Sturgill and unanimously approved as a committee recommendation. 
 

After consideration, the motion PASSED by the following vote:  
AYES:   Chair, Atkins District Supervisor Charles Atkins;  

Vice Chair, Chilhowie District Supervisor Michael Sturgill; 
North Fork District Supervisor Rick Billings; 
Royal Oak District Supervisor Courtney Widener;  
Rye Valley District Supervisor Jason Parris; 
Saltville District Supervisor Roscoe Call; 
Park District Supervisor Kristopher Ratliff. 

NAYS:   None.  
ABSTAINERS:  None.  
ABSENT:  None. 
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02/26/2026 5:44 PM Assistant County Administrator – Development Clegg Williams read the 
following Budget committee report and recommendation:  

County Administrator Shawn Utt presented a request from the SWVA Legal Aid Society for 
$10,000 in Opioid Abatement Authority (OAA) Direct Distribution funding to fund court 
appointed attorneys for individuals in recovery who need assistance in legal proceedings. 
Mr. Utt stated that this request was for the FY27 budget year, however SWVA Legal Aid 
Society was requesting notice of the request’s decision by April 1st so they can apply to the 
2027 OAA renewal grant.  

 
After discussion, the following committee recommendation was made: 

• Royal Oak District Supervisor Courtney Widender made a motion to recommend the Board 
approve the request for OAA Direct Distribution Funding from the SWVA Legal Aid Society in 
the amount of $10,000 for FY27. The motion was seconded by Chilhowie District Supervisor 
Mike Sturgill and unanimously approved as a committee recommendation.  
 

After consideration, the motion PASSED by the following vote:  
AYES:   Chair, Atkins District Supervisor Charles Atkins;  

Vice Chair, Chilhowie District Supervisor Michael Sturgill; 
North Fork District Supervisor Rick Billings; 
Royal Oak District Supervisor Courtney Widener;  
Rye Valley District Supervisor Jason Parris; 
Saltville District Supervisor Roscoe Call; 
Park District Supervisor Kristopher Ratliff. 

NAYS:   None.  
ABSTAINERS:  None.  
ABSENT:  None. 
 
02/26/2026 5:45 PM Royal Oak District Supervisor Courtney Widener further clarified that these 
funds will strictly be used for cases related to opioid use.  
 
02/26/2026 5:45 PM Assistant County Administrator – Development Clegg Williams read the 
following Budget committee report:  
 

County Administrator Shawn Utt notified the committee that the upcoming budget year 
would see substantial increases in insurance costs and other major budget expenditures. In 
addition, he anticipated the upcoming budget will require some heavy consideration to cuts 
due to lack of revenues. He hoped to work with staff in the next few weeks to get a draft 
budget developed shortly so those discussions can begin. No action was taken by the 
committee at this time. 

 
02/26/2026 5:45 PM Chilhowie District Supervisor Mike Sturgill read the following Building and 
Grounds committee report and recommendation:  

County Administrator Shawn Utt stated that Trane contacted him and offered to conduct 
energy audits on the County buildings, EDA properties, and public libraries to identify 
sources of potential energy savings. Mr. Utt stated that these audits would be free, however 
future services may incur expenditures, but would be fully optional. Royal Oak District 
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Supervisor Courtney Widener stated that this data could support the proposed future 
relocation of the County Administration building among other needs.  

 
After discussion, the following committee recommendation was made: 

• Royal Oak District Supervisor Courtney Widender made a motion to recommend the Board 
accept the Trane Energy & Sustainability Client Agreement and authorize the County 
Administrator to execute all contents. The motion was seconded Park District Supervisor Kris 
Ratliff and unanimously approved as a committee recommendation. 
 

After consideration, the motion PASSED by the following vote:  
AYES:   Chair, Atkins District Supervisor Charles Atkins;  

Vice Chair, Chilhowie District Supervisor Michael Sturgill; 
North Fork District Supervisor Rick Billings; 
Royal Oak District Supervisor Courtney Widener;  
Rye Valley District Supervisor Jason Parris; 
Saltville District Supervisor Roscoe Call; 
Park District Supervisor Kristopher Ratliff. 

NAYS:   None.  
ABSTAINERS:  None.  
ABSENT:  None. 
 
02/26/2026 5:47 PM Saltville District Supervisor Roscoe Call read the following Carnegie Building 
committee report:  
 

County Administrator Shawn Utt stated that numerous members of the public have shared 
their interest in voicing their ideas for the future of the Carnegie School. Mr. Utt suggested 
the committee evaluate locations and dates to allow the committee to host a public input 
meeting regarding the future use of this property. It was recommended that County staff 
pursue Mt. Zion Temple (located a few blocks from the building), First United Methodist 
Church, and Station 2 as potential locations. County Administrator Shawn Utt suggested 
staff first pursue Mt. Zion Temple to schedule the public meeting for the evening of March 
30th. The committee agreed verbally and no further action was taken at this time. 

 
02/26/2026 5:47 PM Chilhowie District Supervisor Mike Sturgill read the following Ordinance 
committee report:  
  

Assistant County Administrator – Development Clegg Williams stated that there are several 
topics that the Department of Building & Zoning has encountered over the years that may 
require updates to the Zoning Ordinance, including agritourism, firearm sales and 
manufacturing as home occupations, tiny homes, temporary housing, and data centers. 
Zoning Administrator Becca Creasy reviewed several areas and provided some historical 
context to help the joint committees decide on what to address first. Chilhowie District 
Supervisor, Mike Sturgill requested that the committee reconvene at a later date with more 
detailed code recommendations to evaluate the requested topics along with notes showing 
what peer communities may be doing for each topic. The committee agreed and no action 
was taken at this time. 

 
02/26/2026 5:50 PM Chair, Atkins District Supervisor Charlie Atkins moved onto the report from 
the County Attorney.  
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02/26/2026 5:50 PM County Attorney Scot Farthing informed the Board that he was monitoring 
state and local filings regarding the upcoming redistricting referendum and would notify the Board 
should any significant developments arise.   
 
02/26/2026 5:50 PM Chair, Atkins District Supervisor Charlie Atkins moved onto the report from 
the County Administrator and staff.  
 
02/26/2026 5:50 PM Assistant County Administrator – Development Clegg Williams stated that 
the American Legion Post 18 was hosting a breakfast fundraiser on March 7th and distributed flyers 
to the Board.  
 
02/26/2026 5:51 PM Royal Oak District Supervisor Courtney Widener directed the Board to the 
detailed list of the American Legion’s events on the back of the flyer.  
 
02/26/2026 5:51 PM Chair, Atkins District Supervisor Charlie Atkins moved on to supervisor 
comment time.  
 
02/26/2026 5:51 PM Chilhowie District Supervisor Mike Sturgill presented a Resolution Affirming 
the Inherent Dignity and Rights of All Human Life and read the following into the record:  
 

A RESOLUTION AFFIRMING THE INHERENT DIGNITY 
AND RIGHTS OF ALL HUMAN LIFE 

  
WHEREAS, the Smyth County Board of Supervisors recognizes that all human beings are 

endowed with inherent dignity and worth; and 
 

WHEREAS, the protection of fundamental human rights is a cornerstone of a just and 
compassionate society; and 
 

WHEREAS, among these rights is the right to life, which serves as the foundation for all 
other rights and liberties; and 
 

WHEREAS, the Board acknowledges its responsibility to promote policies and a community 
culture that respects and supports men, women, children, families, and the most vulnerable among 
us, including the unborn; and 
 

WHEREAS, fostering a community that values life at every stage strengthens families, 
encourages civic responsibility, and upholds the moral fabric of our County. 
 

NOW, THEREFORE, BE IT RESOLVED that the Smyth County Board of Supervisors hereby 
affirms its commitment to the inherent dignity and equal rights of all citizens, including men, 
women, children, and the unborn; and 
 

BE IT FURTHER RESOLVED that this Board encourages respectful dialogue, compassionate 
support for families and mothers, and community initiatives that uphold the value of human life in 
all stages; and 
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BE IT FURTHER RESOLVED that this Resolution shall serve as a statement of principle 
reflecting this Board’s dedication to protecting and honoring life and human dignity within our 
community. 

 
Adopted this 26th day of February 2026. 

 
SMYTH COUNTY  

ATTEST:      BOARD OF SUPERVISORS 
 
 
             
Clegg Williams, Deputy Clerk    Charles E. Atkins, Chair 
 
02/26/2026 5:53 PM Chair, Atkins District Supervisor Charlie Atkins entertained a motion to 
approve a Resolution Affirming the Inherent Dignity and Rights of All Human Life.  
 
After discussion, the following motion was made:  

• Chilhowie District Supervisor Mike Sturgill made a motion to approve a Resolution Affirming 
the Inherent Dignity and Rights of All Human Life. Royal Oak District Supervisor Courtney 
Widener seconded the motion. 

After consideration, the motion PASSED by the following vote: 
AYES:   Chair, Atkins District Supervisor Charles Atkins;  

Vice Chair, Chilhowie District Supervisor Michael Sturgill; 
North Fork District Supervisor Rick Billings; 
Royal Oak District Supervisor Courtney Widener;  
Rye Valley District Supervisor Jason Parris; 
Saltville District Supervisor Roscoe Call; 

  Park District Supervisor Kristopher Ratliff. 
NAYS:   None.  
ABSTAINERS:  None. 
ABSENT:  None. 
 
02/26/2026 5:53 PM Royal Oak District Supervisor Courtney Widener thanked the staff for their 
hard work and County Attorney Scot Farthing for his legal research for the County.  
 
02/26/2026 5:55 PM Park District Supervisor Kris Ratliff stated that he attended the Mount 
Rogers Community Services Board (MRCSB) and raised concerns about the lack of financial support 
from other localities. Mr. Ratliff requested County staff contact the MRCSB and request they present 
to the Board regarding financial needs and draft a letter to neighboring localities regarding MRCSB 
funding.  
 
02/26/2026 5:58 PM Royal Oak District Supervisor Courtney Widener stated that the Sheriff’s 
Office has worked closely with MRCSB, and he has requested they provide updates to the Board.  
 
02/26/2026 6:02 PM Chair, Atkins District Supervisor Charlie Atkins inquired about the details of 
Mr. Ratliff’s requested letter to the neighboring localities. 
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02/26/2026 6:02 PM Park District Supervisor Kris Ratliff stated that he would like to request 
neighboring localities increase their financial support of MRCSB moving forward.  
 
02/26/2026 6:03 PM Chair, Atkins District Supervisor Charlie Atkins stated that increased 
regional financial partnership with MRCSB could help lower Smyth County’s financial contributions, 
noting that many regional localities will be facing budget cuts this upcoming fiscal year.  
 
02/26/2026 6:03 PM Assistant County Administrator – Development Clegg Williams stated that 
County staff would pursue contact with MRCSB and neighboring localities regarding these requests.  
 
02/26/2026 6:03 PM Park District Supervisor Kris Ratliff thanked the staff.  
 
02/26/2026 6:04 PM Rye Valley District Supervisor Jason Parris presented a Resolution Opposing 
Redistricting that Dilutes Rural/Conservative Representation and read the following into the 
record:  

A RESOLUTION OPPOSING CONGRESSIONAL REDISTRICTING 
THAT DILUTES RURAL/CONSERVATIVE REPRESENTATION 

  
WHEREAS, Congressional redistricting has significant consequences for the ability of 

communities to elect representatives who understand and reflect their values, priorities, and 
regional needs, and 

 
WHEREAS, Smyth County is part of a distinct rural region of Southwest Virginia whose 

economic, cultural, and political interests differ substantially from those of urban and suburban 
areas of the Commonwealth; and 
 

WHEREAS, proposed congressional redistricting plans have raised concerns that 
rural/conservative communities may be divided, consolidated, or otherwise reconfigured in ways 
that diminish their political influence and weaken their representation in the United States House 
of Representatives; and 
 

WHEREAS, the Board of Supervisors believes that fair representation requires 
congressional districts that respect regional integrity, preserve rural/conservative voices, and 
avoid politically motivated manipulation of district boundaries; 
 

NOW, THEREFORE, BE IT RESOLVED by the Smyth County Board of Supervisors that the 
County formally opposes any congressional redistricting plan that dilutes the representation of 
rural/conservative communities, divides natural regions, or undermines the ability of Virginia to 
elect members of Congress who reflect the values and interests of its citizens; and 
 

BE IT FURTHER RESOLVED  the Board of Supervisors respectfully encourages other 
counties and localities across Virginia to join in expressing unified opposition to any redistricting 
plan that threatens the political voice of rural/conservation Virginians; and 

 
BE IT FURTHER RESOLVED that copies of this Resolution shall be transmitted immediately 

to the Governor, members of General Assembly representing Smyth County, and the Virginia 
Supreme Court. 

 
Adopted this 26th day of February 2026. 
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SMYTH COUNTY  
ATTEST:      BOARD OF SUPERVISORS 
 
             
Clegg Williams, Deputy Clerk    Charles E. Atkins, Chair 
 
02/26/2026 6:07 PM Chair, Atkins District Supervisor Charlie Atkins entertained a motion to 
approve presented a Resolution Opposing Redistricting that Dilutes Rural/Conservative 
Representation.  
 
After discussion, the following motion was made:  

• Rye Valley District Supervisor Jason Parris made a motion to approve presented a Resolution 
Opposing Redistricting that Dilutes Rural/Conservative Representation. Royal Oak District 
Supervisor Courtney Widener seconded the motion. 

After consideration, the motion PASSED by the following vote: 
AYES:   Chair, Atkins District Supervisor Charles Atkins;  

Vice Chair, Chilhowie District Supervisor Michael Sturgill; 
North Fork District Supervisor Rick Billings; 
Royal Oak District Supervisor Courtney Widener;  
Rye Valley District Supervisor Jason Parris; 
Saltville District Supervisor Roscoe Call; 

  Park District Supervisor Kristopher Ratliff. 
NAYS:   None.  
ABSTAINERS:  None. 
ABSENT:  None. 
 
02/26/2026 6:07 PM Saltville District Supervisor Roscoe Call thanked the staff.  
 
02/26/2026 6:08 PM Chair, Atkins District Supervisor Charlie Atkins thanked the staff and 
requested the Maintenance staff address a few items in the Boardroom.  
 
02/26/2026 6:11 PM North Fork District Supervisor Rick Billings shared his support for a 
Resolution Opposing Redistricting that Dilutes Rural/Conservative Representation. Mr. Billings 
requested to added personnel to this evening’s Closed Session. Mr. Billings also stated that his 
representative for the Library Board had resigned.  
 
After discussion, the following motion was made:  

• North Fork District Supervisor Rick Billings made a motion to nominate Nellie Harmon as the 
North Fork representative for the Library Board to complete the four-year term ending on 
June 30, 2028. Chilhowie District Supervisor Mike Sturgill seconded the motion. 

After consideration, the motion PASSED by the following vote: 
AYES:   Chair, Atkins District Supervisor Charles Atkins;  

Vice Chair, Chilhowie District Supervisor Michael Sturgill; 
North Fork District Supervisor Rick Billings; 
Royal Oak District Supervisor Courtney Widener;  
Rye Valley District Supervisor Jason Parris; 
Saltville District Supervisor Roscoe Call; 
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  Park District Supervisor Kristopher Ratliff. 
NAYS:   None.  
ABSTAINERS:  None. 
ABSENT:  None. 
 
02/26/2026 6:13 PM Chair, Atkins District Supervisor Charlie Atkins entertained a motion to 
enter into closed session.  
 
After discussion, the following motion was made:  

• Royal Oak District Supervisor Courtney Widener made a motion to enter into closed session 
under Code of Virginia 2.2-3711(a)3 regarding Building Study Implementation Options and 
Code of Virginia § 2.2-3711(a)1 regarding Board appointments. Chilhowie District Supervisor 
Mike Sturgill seconded the motion. 

After consideration, the motion PASSED by the following roll call vote: 
AYES:   Chair, Atkins District Supervisor Charles Atkins;  

Vice Chair, Chilhowie District Supervisor Michael Sturgill; 
North Fork District Supervisor Rick Billings; 
Royal Oak District Supervisor Courtney Widener;  
Rye Valley District Supervisor Jason Parris; 
Saltville District Supervisor Roscoe Call; 

  Park District Supervisor Kristopher Ratliff. 
NAYS:   None.  
ABSTAINERS:  None. 
ABSENT:  None. 
 
02/26/2026 6:59 PM Chair, Atkins District Supervisor Charlie Atkins entertained a motion to 
reenter open session.  
 
After discussion, the following motion was made:  

• Royal Oak District Supervisor Courtney Widener made a motion to adopt the following 
resolution and enter back into open session. North Fork District Supervisor Rick Billings 
seconded the motion. 

RESOLUTION 
CERTIFICATION OF CLOSED SESSION 

 
WHEREAS, the Smyth County Board of Supervisors has convened in a closed session on this date 

pursuant to an affirmative recorded vote and in accordance with the provisions of the Virginia 
Freedom of Information Act; and 

 
WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by the Smyth County 

Board of Supervisors that such a meeting was conducted in conformity with Virginia law; 
 

NOW, THEREFORE, BE IT RESOLVED that the Smyth County Board of Supervisors hereby certifies 
that, to the best of each member’s knowledge, (i) only public business matters lawfully exempted 
from open meeting requirements by Virginia law were discussed in the closed meeting to which 

this certification resolution applies, and (ii) only such public business matters as were identified in 
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the motion convening the closed session were heard, discussed or considered by the Smyth County 
Board of Supervisors. 

 
After consideration, the motion PASSED by the following roll call vote: 
AYES:   Chair, Atkins District Supervisor Charles Atkins;  

Vice Chair, Chilhowie District Supervisor Michael Sturgill; 
North Fork District Supervisor Rick Billings; 
Royal Oak District Supervisor Courtney Widener;  
Rye Valley District Supervisor Jason Parris; 
Saltville District Supervisor Roscoe Call; 

  Park District Supervisor Kristopher Ratliff. 
NAYS:   None.  
ABSTAINERS:  None. 
ABSENT:  None. 
 
[The Planning Commission minutes will be inserted and distributed by March 10, 2026.]  
 
02/26/2026 8:23 PM With no further business, Chair, Atkins District Supervisor Charlie Atkins 
adjourned the meeting.  

14



Financial Report
February 28, 2026

February-26 February-25 Difference

Beginning Bank Balance: (714,417.53) (155,093.90)
Beginning CD Investment Amount: 19,684,581.13 23,629,042.47

Total: 18,970,163.60 23,473,948.57 (4,503,784.97)

Deposits: 9,045,272.54 8,362,709.80
Expenses: 9,585,052.53 9,713,103.06

Bank & CD Balance: 18,430,383.61 22,123,555.31 (3,693,171.70)
*Please Note: Balance DOES NOT Reflect
Unspent Appropriations

Unspent Appropriations: 25,134,992.98 28,634,648.90 (3,499,655.92)
(County, Schools, and Social Services)
Balance With Unspent Appropriations (6,704,609.37) (6,511,093.59) (193,515.78)

Sheriff Radar Fund: 441,198.77 470,259.46 (29,060.69)
Special Projects Fund: 790,230.95 793,364.08 (3,133.13)

Debt Reserve 596,853.17 573,521.83
Special Welfare 47,617.62 45,756.22
Textbook 911,903.36 876,256.58
Public Safety Radio 1,515,683.75 3,727,179.68
Transfer Station Construction 309,842.45 323,513.63

3,381,900.35 5,546,227.94 (2,164,327.59)

Balance All Funds: 21,812,283.96 27,669,783.25 (5,857,499.29)

Sheriff Radar & Special Projects Funds Included In Balance Above

CD's/Investments Not Included in Balance Above
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Smyth CountyPage: 1 03/05/2026
2026 General Ledger One Line Account Totals Trial Balance with Subsidiary Ledger

01:30 PM

Ranges

Date Range: 02/01/26 to 02/28/26
Fund Range: 999 to 999

Misc

Exclude Accounts with Zero Balance & No Activity: Y
Year to Print: 2026

Exclude Perpetual: N

Account No Description Type Begin Balance Debit Credit Net End Balance

999-111-0011 Bank of Marion A 714,417.53 Cr 9,246,218.20 9,634,772.08 388,553.88 Cr 1,102,971.41 Cr
999-111-0012 Water/Sewer Utility Deposits A 36,413.55 Db 800.00 900.00 100.00 Cr 36,313.55 Db
999-111-0015 Sheriff State Drug Asset Acct. A 70,526.44 Db 2.71 2.71 Db 70,529.15 Db
999-111-0016 Sheriff Federal Drug Asset Acct. A 21,616.71 Db 0.17 0.17 Db 21,616.88 Db
999-111-0017 E-Summons Court Fees A 26,835.83 Db 162.95 162.95 Db 26,998.78 Db
999-111-0020 Comm. Atty. Fed. Asset Forfeiture A 0.11 Db 0.11 Db
999-111-0027 Circuit Court Holding Account A 7,033.84 Db 415.75 415.75 Db 7,449.59 Db
999-111-0030 Social Services for SSI * SS Funds A 566.72 Db 0.01 0.01 Db 566.73 Db
999-111-0035 Eco. Dev. Auth. Of Smyth County A 505,845.29 Db 1,018.70 9,467.35 8,448.65 Cr 497,396.64 Db
999-111-0040 Bank of Marion Textbook Fund A 1,913,137.75 Db 80,075.13 106.32 79,968.81 Db 1,993,106.56 Db
999-111-0050 Cash in Office A 4,000.00 Db 4,000.00 Db
999-111-0103 CDBG Grant Funds A 139,935.01 Db 5.37 5.37 Db 139,940.38 Db
999-111-0104 Public Safety Radio A 240.42 Db 0.60 0.60 Db 241.02 Db
999-111-0105 Transfer Station Construction Funds A 3,385.71 Db 3,385.71 Db
999-111-0110 Smyth County Recovery Court A 55,082.65 Db 40,396.51 38,436.51 1,960.00 Db 57,042.65 Db
999-112-0100 General Revenue Investments A 19,684,581.13 Db 48,773.89 200,000.00 151,226.11 Cr 19,533,355.02 Db
999-112-0110 Debt Reserve CD A 595,013.68 Db 1,839.49 1,839.49 Db 596,853.17 Db
999-112-0120 Special Welfare A 47,470.86 Db 146.76 146.76 Db 47,617.62 Db
999-112-0121 Textbook A 909,092.90 Db 2,810.46 2,810.46 Db 911,903.36 Db
999-112-0129 Public Safety Radio A 1,511,172.59 Db 4,511.16 4,511.16 Db 1,515,683.75 Db
999-112-0130 Transfer Station Const Investment A 309,071.89 Db 770.56 770.56 Db 309,842.45 Db
999-113-0196 Hall Additon/Cedars A 994,527.40 Db 994,527.40 Db
999-113-0500 Hutton Branch (VRA) WSL-05-97 A 40,868.16 Db 40,868.16 Db
999-113-0501 Groseclose Water A 158,116.44 Db 158,116.44 Db
999-113-0900 Smyth Co. Water/Sewer A 1,979,234.79 Db 1,979,234.79 Db
999-113-1001 North Holston A 94,600.00 Db 94,600.00 Db
999-113-1002 Long Hollow Water A 398,612.20 Db 398,612.20 Db
999-113-1003 Pioneer/Fox Valley 72 A 92,179.85 Db 92,179.85 Db
999-113-1004 Pioneer/Fox Valley A 90,360.32 Db 90,360.32 Db
999-113-1009 QCSB (School) A 3,180,000.00 Db 3,180,000.00 Db
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Smyth CountyPage: 2 03/05/2026
2026 General Ledger One Line Account Totals Trial Balance with Subsidiary Ledger

01:30 PM

Account No Description Type Begin Balance Debit Credit Net End Balance

999-113-1010 QCSB (School) A 986,769.00 Db 986,769.00 Db
999-113-1014 Refinancing Literary Loans (2014C) A 420,000.00 Db 420,000.00 Db
999-113-1015 Refinancing Carter and AG (2016A) A 6,120,000.00 Db 6,120,000.00 Db
999-113-1019 2017 Partial Refinancing 2011A A 12,325,000.00 Db 12,325,000.00 Db
999-113-1020 School Partial Refinancing 2011A A 1,700,000.00 Db 1,700,000.00 Db
999-113-1021 2016A Carter/AG Refinancing A 3,180,000.00 Db 3,180,000.00 Db
999-113-1022 Adwolfe Sewer 68 A 1,859,114.07 Db 1,859,114.07 Db
999-113-1023 Transfer Station 2022A A 419,996.38 Db 419,996.38 Db
999-113-1024 Transfer Station 2022B A 1,756,000.00 Db 1,756,000.00 Db
999-113-1025 Public Safety Radio Bond 2023 A 10,500,000.00 Db 10,500,000.00 Db
999-113-1026 2024A Sheriff/Magistrate Relocate A 12,050,000.00 Db 12,050,000.00 Db
999-119-0030 PPTRA Amount Less ABA-Supp 2020 A 1,793,201.39 Cr 1,793,201.39 Cr
999-119-0031 PPTRA Amount Less ABA-Supp 2021 A 1,765,351.70 Cr 1,765,351.70 Cr
999-119-0032 PPTRA Amount Less ABA-Supp 2022 A 1,824,343.81 Cr 1,824,343.81 Cr
999-119-0033 PPTRA Amount Less ABA-Supp 2023 A 1,793,267.11 Cr 177.60 177.60 Db 1,793,089.51 Cr
999-119-0034 PPTRA Amount Less ABA-Supp 2024 A 1,771,766.20 Cr 279.24 94.18 185.06 Db 1,771,581.14 Cr
999-119-0035 PPTRA Amount Less ABA-Supp 2025 A 1,837,385.63 Cr 1,721.04 286.24 1,434.80 Db 1,835,950.83 Cr
999-120-0105 Uncollected Taxes 2005 A 1,465.47 Db 7.54 7.54 Cr 1,457.93 Db
999-120-0106 Uncollected Taxes 2006 A 2,253.77 Db 2,253.77 Db
999-120-0107 Uncollected Taxes 2007 A 3,580.01 Db 3,580.01 Db
999-120-0108 Uncollected Taxes 2008 A 4,264.76 Db 114.77 114.77 Cr 4,149.99 Db
999-120-0109 Uncollected Taxes 2009 A 5,655.10 Db 13.64 13.64 Cr 5,641.46 Db
999-120-0110 Uncollected Taxes 2010 A 7,597.29 Db 91.41 91.41 Cr 7,505.88 Db
999-120-0111 Uncollected Taxes 2011 A 9,183.36 Db 31.71 31.71 Cr 9,151.65 Db
999-120-0112 Uncollected Taxes 2012 A 11,245.11 Db 111.44 111.44 Cr 11,133.67 Db
999-120-0113 Uncollected Taxes 2013 A 13,219.32 Db 308.94 308.94 Cr 12,910.38 Db
999-120-0114 Uncollected Taxes 2014 A 15,561.08 Db 168.26 168.26 Cr 15,392.82 Db
999-120-0115 Uncollected Taxes 2015 A 20,127.04 Db 740.66 740.66 Cr 19,386.38 Db
999-120-0116 Uncollected Taxes 2016 A 27,117.51 Db 1,157.75 1,157.75 Cr 25,959.76 Db
999-120-0117 Uncollected Taxes 2017 A 34,755.30 Db 977.36 977.36 Cr 33,777.94 Db
999-120-0118 Uncollected Taxes 2018 A 52,089.14 Db 1,113.97 1,113.97 Cr 50,975.17 Db
999-120-0119 Uncollected Taxes 2019 A 78,942.94 Db 2,496.40 2,496.40 Cr 76,446.54 Db
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Smyth CountyPage: 3 03/05/2026
2026 General Ledger One Line Account Totals Trial Balance with Subsidiary Ledger

01:30 PM

Account No Description Type Begin Balance Debit Credit Net End Balance

999-120-0120 Uncollected Taxes 2020 A 1,976,850.36 Db 5,218.05 5,218.05 Cr 1,971,632.31 Db
999-120-0121 Uncollected Taxes 2021 A 2,045,143.64 Db 4,073.64 4,073.64 Cr 2,041,070.00 Db
999-120-0122 Uncollected Taxes 2022 A 2,243,821.60 Db 6,711.01 6,711.01 Cr 2,237,110.59 Db
999-120-0123 Uncollected Taxes 2023 A 2,386,282.54 Db 3,438.14 15,247.80 11,809.66 Cr 2,374,472.88 Db
999-120-0124 Uncollected Taxes 2024 A 2,905,501.04 Db 2,415.91 68,918.86 66,502.95 Cr 2,838,998.09 Db
999-120-0125 Uncollected Taxes 2025 A 4,886,406.35 Db 3,839.85 477,598.72 473,758.87 Cr 4,412,647.48 Db
999-121-0090 1999 Harris Lane A 495.80 Db 495.80 Db
999-121-0100 1999 Deerfield Lane A 346.20 Db 346.20 Db
999-121-0101 Clarkcrest Subdivision A 1,062.81 Db 1,062.81 Db
999-121-0103 Green Hill Circle A 5,704.86 Db 5,704.86 Db
999-121-0104 Green Valley Court Improvement A 6,836.34 Db 6,836.34 Db
999-121-0105 Green Acres Dr and Evergreen Ct A 95,146.85 Db 95,146.85 Db
999-122-0010 Lodging Tax A 2,039.38 Db 3,193.99 3,171.14 22.85 Db 2,062.23 Db
999-124-0010 Meal's Tax A 22,480.68 Cr 13,054.90 24,843.55 11,788.65 Cr 34,269.33 Cr
999-131-0010 Uncollected Water A 289,627.79 Db 289,627.79 Db
999-131-0030 Uncollected Sewer A 899,874.28 Db 162,579.24 162,579.24 Cr 737,295.04 Db
999-132-0010 Uncollected Tipping Fees A 170,764.65 Db 73,057.10 73,057.10 Cr 97,707.55 Db
999-140-0043 State Income 2025 A 0.00 157.00 157.00 Cr 157.00 Cr
999-140-0054 Estimated Income 2025 A 58,833.00 Cr 58,833.00 Cr
999-204-0010 Indebtedness L 58,345,378.61 Cr 58,345,378.61 Cr
999-210-0100 Reserve For Uncollected County Tax L 16,731,062.73 Cr 581,023.61 5,615.58 575,408.03 Db 16,155,654.70 Cr
999-210-0101 Reserve for Water/Sewer Charges L 1,189,502.07 Cr 162,579.24 162,579.24 Db 1,026,922.83 Cr
999-210-0102 Reserve for Uncollected Tipping Fee L 170,764.65 Cr 73,057.10 73,057.10 Db 97,707.55 Cr
999-210-0107 Reserve Amount for PPTRA L 10,785,315.84 Db 380.42 2,177.88 1,797.46 Cr 10,783,518.38 Db
999-210-0261 Reserve State Income L 0.00 157.00 157.00 Db 157.00 Db
999-210-0267 Reserve Estimate Income L 58,833.00 Db 58,833.00 Db
999-210-0270 Reserve Special Assessments L 109,592.86 Cr 109,592.86 Cr
999-210-0272 Reserve for Lodging Tax L 2,039.38 Cr 3,171.14 3,193.99 22.85 Cr 2,062.23 Cr
999-210-0273 Reserve for Meal's Tax L 22,480.68 Db 24,843.55 13,054.90 11,788.65 Db 34,269.33 Db
999-211-0010 General Revenue Fund L 20,076,797.16 Cr 8,985,006.49 8,407,364.61 577,641.88 Db 19,499,155.28 Cr
999-211-0011 Postage Advancement to County L 8,897.56 Db 8,897.56 Db
999-211-0015 Building Inspection Cash Bond L 204,614.64 Cr 1.71 1.71 Cr 204,616.35 Cr
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Smyth CountyPage: 4 03/05/2026
2026 General Ledger One Line Account Totals Trial Balance with Subsidiary Ledger

01:30 PM

Account No Description Type Begin Balance Debit Credit Net End Balance

999-211-0016 Circuit Court Holding Account L 7,033.84 Cr 415.75 415.75 Cr 7,449.59 Cr
999-211-0020 COVID19- Zoning Money L 16,685.65 Cr 0.14 0.14 Cr 16,685.79 Cr
999-211-0037 Textbook Fund Balance L 2,822,230.65 Cr 106.32 82,885.59 82,779.27 Cr 2,905,009.92 Cr
999-211-0049 Special Welfare-Recepients of SS L 566.72 Cr 0.01 0.01 Cr 566.73 Cr
999-211-0050 Special Welfare Balance L 106,778.53 Cr 1,151.79 1,355.65 203.86 Cr 106,982.39 Cr
999-211-0051 IV-E Funds Revenue Maximization L 19,147.12 Cr 0.16 0.16 Cr 19,147.28 Cr
999-211-0052 DMV Charge L 80,867.01 Cr 877.88 877.88 Cr 81,744.89 Cr
999-211-0101 Comm. Attorney Drug Asset Account L 40,435.73 Cr 0.34 0.34 Cr 40,436.07 Cr
999-211-0102 Comm. Atty. Fed. Asset Forfeiture L 0.11 Cr 0.11 Cr
999-211-0150 Animal Control Balance L 8,750.55 Cr 489.58 673.88 184.30 Cr 8,934.85 Cr
999-211-0550 Current Credit Account Commonwealth L 0.00 659.27 659.27 0.00
999-211-0552 E-Summons Court Fees L 26,835.83 Cr 162.95 162.95 Cr 26,998.78 Cr
999-211-0553 Sheriff Dept. Dare Program L 44,847.41 Cr 0.37 0.37 Cr 44,847.78 Cr
999-211-0554 Sheriff Restitution Account L 50,199.63 Cr 52,134.50 44,454.92 7,679.58 Db 42,520.05 Cr
999-211-0555 Sheriff Courthouse Security L 128,704.41 Cr 17,557.55 333.26 17,224.29 Db 111,480.12 Cr
999-211-0556 Asset Forfeiture L 26,508.33 Cr 800.00 800.00 Cr 27,308.33 Cr
999-211-0557 Police Activity Fund L 401,538.91 Cr 41,220.60 80,880.46 39,659.86 Cr 441,198.77 Cr
999-211-0558 Sheriff Federal Drug Asset Account L 21,616.71 Cr 0.17 0.17 Cr 21,616.88 Cr
999-211-0559 Sheriff State Drug Asset Account L 70,526.44 Cr 2.71 2.71 Cr 70,529.15 Cr
999-211-0561 DMV Highway Safety Grant L 17,716.02 Db 2,160.53 2,160.53 Db 19,876.55 Db
999-211-0605 Prepaid Taxes L 212,106.99 Cr 2,948.13 40,306.54 37,358.41 Cr 249,465.40 Cr
999-211-0607 E-911 Surchage Collections L 85,479.42 Cr 4.98 4.98 Cr 85,484.40 Cr
999-211-0610 Smyth County Water Fund L 3,125,056.23 Db 176,706.19 189,811.63 13,105.44 Cr 3,111,950.79 Db
999-211-0611 Smyth County Sewer Fund L 267,094.28 Db 104,602.54 63,036.32 41,566.22 Db 308,660.50 Db
999-211-0612 Public Safety Radio L 1,511,413.01 Cr 4,511.76 4,511.76 Cr 1,515,924.77 Cr
999-211-0613 Building Study Const. Bond L 34,303.83 Db 272,190.05 280,516.91 8,326.86 Cr 25,976.97 Db
999-211-0615 Transfer Station Construction Funds L 312,457.60 Cr 770.56 770.56 Cr 313,228.16 Cr
999-211-0627 Rural Rehab Grant L 215,200.00 Cr 215,200.00 Cr
999-211-0629 Eco. Dev. Auth. of Smyth County L 505,845.29 Cr 9,467.35 1,018.70 8,448.65 Db 497,396.64 Cr
999-211-0630 CDBG Grant Funds L 139,935.01 Cr 5.37 5.37 Cr 139,940.38 Cr
999-211-0631 E911 Wireless Grant Money L 597,237.17 Cr 3,847.89 11,702.34 7,854.45 Cr 605,091.62 Cr
999-211-0638 Smyth County Recovery Court L 55,082.65 Cr 38,436.51 40,396.51 1,960.00 Cr 57,042.65 Cr
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Smyth CountyPage: 5 03/05/2026
2026 General Ledger One Line Account Totals Trial Balance with Subsidiary Ledger

01:30 PM

Account No Description Type Begin Balance Debit Credit Net End Balance

999-211-0777 Special Projects Fund L 790,230.95 Cr 790,230.95 Cr

Fund Totals 0.00 20,009,966.44 20,009,966.44 0.00
Fund Balance Totals 115,863,301.98 115,863,301.98

Total Accounts ===> 127

Totals 0.00 20,009,966.44 20,009,966.44 0.00
Balance Totals 115,863,301.98 115,863,301.98
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Atkins District Charles E. Atkins 
Chilhowie District Michael L. Sturgill 
North Fork District Rick A. Billings 
Park District Kristopher S. Ratliff, DPh 
Royal Oak District S. Courtney Widener 
Rye Valley District W. Jason Parris 
Saltville District Roscoe D. Call 

County Administrator  Shawn M. Utt 
Asst. County Administrator – Operations Lisa Richardson 
Asst. County Administrator – Development Clegg Williams 

 
 
 

COMMITTEE MEETING AGENDA 
Thursday, March 5, 2026 

9:00 AM – INSURANCE COMMITTEE 
(Kris Ratliff, Chair) 

• Call to Order
• Annual Health Insurance Renewal

10:00 AM – PERSONNEL COMMITTEE 
 (Mike Sturgill, Chair) 

• Call to Order
• Closed Session under Code of Virginia § 2.2-3711(A)(1): Personnel regarding Board

appointments

10:30 AM – BUDGET COMMITTEE 
(Charlie Atkins, Chair) 

• Call to Order
• VOAA Cooperative Partnership: Brighter Paths Substance Use Prevention Program
• Rich Valley Fairground Loan
• FY27 Budget Workplan

Smyth County, Virginia  
121 Bagley Circle, Suite 100 
Marion, Virginia 24354 
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Insurance
Committee

Kris Ratliff, Chair

March 5, 2026
9:00 a.m.
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A meeting of the Smyth County Insurance Committee was held at the County Office Building on 
Thursday, March 5, 2026, at 9:00 a.m. 

Committee Members Present:  
Park District Supervisor, Kris Ratliff (electronically) 
Chilhowie District Supervisor, Mike Sturgill 
Atkins District Supervisor, Charlie Atkins 

Staff Members: 
County Administrator, Shawn Utt 
Assistant County Administrator – Operations, Lisa Richardson 
HR Director, Christy Bise 
Executive Assistant & Deputy Clerk, Madi Pitts  

Others in Attendance: 
None.  

Park District Supervisor Kris Ratliff called the meeting to order at 9:12 a.m. 

Item #1: Annual Health Insurance Renewal 
County Administrator Shawn Utt stated that Anthem health insurance premiums had increased by 
25%, noting that the County staff’s highest expenses were pharmaceutical/prescriptions. Mr. Utt 
suggested pursuing internal initiatives to increase staff health.  Assistant County Administrator – 
Operations Lisa Richardson stated that some of the changes to insurance coverage included a $150 
deductible for prescriptions for Tier 2 and Tier 3 prescriptions. HR Director Christy Bise stated that 
Anthem will no longer cover GLP-1’s, that are prescribed for uses outside of medical necessity and 
was offered no medical alternatives by Anthem. Park District Supervisor Kris Ratliff encouraged 
staff to contact Anthem and confirm that they were not permitted to opt out of Pharmacy Benefit 
Managers. Chilhowie District Supervisor Mike Sturgill presented the Smyth County School Board 
proposed insurance premium increases, which were lower than the County at 12%. HR Director 
Christy Bise noted that even with the anticipated modest raises the County is considering,  the 
health insurance premium increases may result in some employees who would have lower 
paychecks than in FY26. Atkins District Supervisor Charlie Atkins encouraged finding solutions that 
did not decrease employee salaries and requested that staff contact an insurance specialist to 
assess potential cost savings in other areas. County Administrator Shawn Utt agreed to reach out to 
an insurance specialist. Assistant County Administrator – Operations Lisa Richardson proposed 
compiling information for staff if switching to their spouse’s insurance plan would be beneficial.  

After discussion, the following committee recommendation was made: 
• Atkins District Supervisor Charlie Atkins made a motion to recommend the Board approve the

FY27 annual Anthem health insurance renewal as presented with the County continuing to
fund 80% of the insurance costs. The motion was seconded by Chilhowie District Supervisor
Mike Sturgill and unanimously approved as a committee recommendation.

Park District Supervisor Kris Ratliff adjourned the meeting at 9:41 a.m. 
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Personnel
Committee

Mike Sturgill, Chair

March 5, 2026
10:00 a.m.
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ATTACHMENT 5



A meeting of the Smyth County Personnel Committee was held at the County Office Building on 
Thursday, March 5, 2026, at 10:00 a.m. 

Committee Members Present:  
Rye Valley District Supervisor, Jason Parris 
Chilhowie District Supervisor, Mike Sturgill 
Atkins District Supervisor, Charlie Atkins 

Staff Members: 
County Administrator, Shawn Utt 
Assistant County Administrator – Operations, Lisa Richardson 
Executive Assistant & Deputy Clerk, Madi Pitts  

Others in Attendance: 
None.  

Chilhowie District Supervisor Mike Sturgill called the meeting to order at 10:02 a.m. 

Item #1: Appointments 
The committee discussed appointments for the Mount Rogers Community Services Board and the 
Social Services Board. The board reviewed several potential candidates who may be a good fit for 
each Board. 

After discussion, the following committee recommendation was made: 
• Atkins District Supervisor Charlie Atkins made a motion to recommend the Board approve

Katie Joe Blevins as the Atkins representative for the Social Services Board ending on October
31, 2029. The motion was seconded by Rye Valley District Supervisor Jason Parris and
unanimously approved as a committee recommendation.

Atkins District Supervisor Charlie Atkins requested County staff contact proposed candidates for 
the Mount Rogers Community Services Board and report this information at the March 12, 2026 
Board meeting.  

After discussion, the following committee recommendation was made: 
• Atkins District Supervisor Charlie Atkins made a motion to recommend the Board authorize

County staff to contact proposed candidates to serve on the Mount Rogers Community Services
Board and report this information at the March 12, 2026 Board meeting. The motion was
seconded by Rye Valley District Supervisor Jason Parris and unanimously approved as a
committee recommendation.

Chilhowie District Supervisor Mike Sturgill adjourned the meeting at 10:34 a.m. 
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Budget Committee

Charlie Atkins, Chair

March 5, 2026
10:30 a.m.
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ATTACHMENT 6



A meeting of the Smyth County Budget Committee was held at the County Office Building on 
Thursday, March 5, 2026, at 10:30 a.m.  
  
Committee Members Present:    

Atkins District Supervisor, Charlie Atkins  
Chilhowie District Supervisor, Mike Sturgill 
Royal Oak District Supervisor, Courtney Widener 

 
Staff Members:   

County Administrator, Shawn Utt  
Assistant County Administrator – Operations, Lisa Richardson 
Director of Community & Economic Development, Kendra Hayden  
Executive Assistant & Deputy Clerk, Madi Pitts  

 
Atkins District Supervisor, Charlie Atkins called the meeting to order at 10:51 a.m.  
 
Item #1: Rich Valley Fairground 
Director of Community & Economic Development Kendra Hayden stated that previously the Board 
authorized a loan and grant for the Rich Valley Fairground in the amount of $175,000. Mrs. Hayden 
stated that the fairground had $38,930.98 left in this agreement and she requested the Board 
authorize these funds to be rolled over to FY27 to be used for potential future maintenance and 
upgrades to the fairgrounds.  
 
After discussion, the following committee recommendation was made: 

• Royal Oak District Supervisor Courtney Widender made a motion to recommend the Board 
amend the Rich Valley Fairground grant and loan to allow the remainder of $38,930.98 to be 
rolled over to FY27. The motion was seconded by Chilhowie District Supervisor Mike Sturgill 
and unanimously approved as a committee recommendation. 

 
Item #2: VOAA Cooperative Partnership 
County Administrator Shawn Utt presented a request from Community In Schools of Appalachian 
Highlands to increase their current $12,000 funding for FY26 to $26,000 for FY27 to allow the 
program to expand its Brighter Paths Substance Use Prevention Program to all schools in Smyth 
County, except for the Career Center. He noted these funds are from the County’s Opioid Abatement 
“Direct Distribution” funding and are a great way to invest those funds back into the community. 
 
After discussion, the following committee recommendation was made: 

• Royal Oak District Supervisor Courtney Widender made a motion to recommend the Board 
approve a total of $26,000 in Opioid Abatement “Direct Distribution” funds to Community In 
Schools of Appalachian Highlands for the expansion of the Brighter Paths Substance Use 
Prevention Program to all schools in Smyth County for FY27. The motion was seconded by 
Chilhowie District Supervisor Mike Sturgill and unanimously approved as a committee 
recommendation. 

 
Item #3: CSA Budget Amendment 
County Administrator Shawn Utt presented a request from the Department of Social Services for a 
budget amendment in the amount of $906,464. Mr. Utt stated he had spoken with DSS staff 
regarding future �iscal management. Assistant County Administrator – Operations Lisa Richardson 
stated that further staff education regarding financial organization would be pursued. County 
Administrator Shawn Utt stated that currently CSA supports 46 children in a variety of facilities and 
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each child costs approximately $5700 per month. Royal Oak District Supervisor Courtney Widener 
requested greater detail from the purchase requests submitted from CSA and noted the high cost of 
private homes as well. County Administrator Shawn Utt stated that, moving forward, he wanted to 
ensure staff clarity on using CSA funds as a last resort for unique emergency situations which 
should be coordinated closer through the CMPT. Royal Oak District Supervisor Courtney Widener 
stated that further work should be done educating the public on existing resources for families. 
County Administrator Shawn Utt recommended extending the CSA budget by $200,000 and 
requesting CSA submit additional budget requests by April 1st, 2026 for further discussion.  

Mr. Utt also noted the budget amendment included an addition of $149,972 in grant funding for the 
Behavioral Health Court established by Commonwealth Attorney Bucky Blevins. County 
Administrator Shawn Utt requested the committee accept the amended Smyth County Budget for 
Fiscal year 2025/26 in the amount of $349,972 for a total amended budget of $143,251,073.  

After discussion, the following committee recommendation was made: 
• Royal Oak District Supervisor Courtney Widender made a motion to recommend the Board

approve Budget Amendment #5 as amended. The motion was seconded by Chilhowie District
Supervisor Mike Sturgill and unanimously approved as a committee recommendation.

Item #4: FY27 Budget Discussion 
County Administrator Shawn Utt reviewed the upcoming budget development process noting the 
variety of expenditure needs and requirements being pushed from the General Assembly will make 
this a very dif�icult budget year. He noted that while the full state budget hasn’t been �inalized, it 
appears as though the required increases to school funding will be nearly $1,000,000. Other 
increases he discussed included nearly $900,000 in increases related to the 25% health insurance 
increases as well as a proposed 2% to 3% salary increase for local employees, depending on what 
the �inal state budget requires. When discussing revenues, Mr. Utt noted that there were several 
areas that were lacking and we needed to ensure more conservative approaches. The committee 
discussed various options which included likely expenditure cuts across the board as well as 
discussing the need to consider increases to various revenues, including Real Estate, utility rates 
and solid waste charges, at a minimum. 

Mr. Utt updated the Board on upcoming budget work sessions with the April 19th session focused on 
education-related investments including the School Board, Community Colleges and Smyth 
Community Foundation’s partnership for the Smyth Promise Program. Subsequent work sessions 
will include department head and agency presentations. 

Atkins District Supervisor Charlie Atkins adjourned the meeting at 11:53 a.m. 
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Outlook

RE: CIS-AH - VOAA Cooperative Partnership

From Shawn Utt <sutt@smythcounty.org>
Date Mon 2/23/2026 9:55 AM
To Brett Davis <bdavis@cisofah.org>
Cc Amy Lawson <alawson@cisofah.org>; Jonathan Arnold <jarnold@cisofah.org>; Abbie Krackow

<akrackow@cisofah.org>; Lisa Richardson <lrichardson@smythcounty.org>; Madison L Pitts
<mlpitts@smythcounty.org>

Brett – we will get this on the agenda for our next Budget Committee meeting, March 5th. I know the
Board has been quite supportive in the past and I expect that to continue. I’ll let you know if there’s
anything else we need.
 
 
Shawn M. Utt
Smyth County Administrator
(276) 706-8302 - office
sutt@smythcounty.org
 

 
From: Brett Davis <bdavis@cisofah.org>
Sent: Thursday, February 19, 2026 10:37 AM
To: Shawn Utt <sutt@smythcounty.org>
Cc: Amy Lawson <alawson@cisofah.org>; Jonathan Arnold <jarnold@cisofah.org>; Abbie Krackow
<akrackow@cisofah.org>
Subject: CIS-AH - VOAA Cooperative Partnership
 
Good afternoon Mr. Utt,
 
I hope you are doing well!  Here at CIS-AH we are pleased to announce the successful launch of our
Brighter Paths Substance Use Prevention Program across 54 schools in 8 school districts within our
Cooperative Partnership!  
 
Smyth County Highlights
During the first school semester in Smyth County, our coordinators engaged students in drug
prevention efforts through interactive and schoolwide activities designed to educate and inspire
commitment to healthy choices. For example, during Red Ribbon Week, they set up an information
table outside the cafeteria where students received bracelets and signed puzzle pieces for a banner
reading “Life is a puzzle, solve it drug-free,” while school announcements reinforced prevention
messages and many students signed pledges to remain drug-free. At Chilhowie High School, more
than 100 students eagerly participated in a drug awareness quiz that tested their knowledge and
entered them into a prize drawing, making learning both fun and impactful. Looking ahead, Chilhowie
Middle School is planning a “Hooked on Fishing, Not Drugs” family fishing trip that will combine

32

mailto:sutt@smythcounty.org


outdoor recreation with education about addiction risks and healthy alternatives, and staff are working
to reschedule a DEA speaker whose visit was postponed, which is expected to further strengthen
students’ understanding of drug prevention.
 
Year 2 Request
As we approach springtime, we are looking to renew our Cooperative Partnership grant with the VOAA
and expand our reach.  CIS-AH has recently expanded its services to all elementary schools in Smyth
County and is now providing integrated student support services within every SCPS school! This puts
us in a position to expand the Brighter Paths program to reach these students and families starting in
the 2026/2027 school year/August 2026.  In order to do this, we will need to update our annual Direct
Distribution request from the Smyth County Board of Supervisors. Originally slated for $12,000/year
for 5 years to support the project across 6 schools, we would like to make an updated request for a
total of $26,000 annually (adding $14,000 to original $12,000) which will support all 13 SCPS
schools at a rate of $2,000 per school.  This would then allow us to increase our Cooperative
Partnership funding request for Smyth County from $93,000 to $202,000 for the remaining 4 years of
the project.
 
I will plan to follow up with a phone call next week - but I wanted to use this as an opportunity to
provide an update and start the conversation about the next phase so there is time before the April 1,
2026 deadline.
 
Thanks, as always, for your time and support!

Brett Davis
Chief Development Officer
 
Communities In Schools of Appalachian Highlands
280 Lee Street | Bristol, VA 24201
Mobile: (423) 571-1487
bdavis@cisofah.org | cisofah.org
 

Watch Our CIS-AH Video Here!
 

Email tracked with Mailsuite  ·  Opt out 02/19/26, 09:48:56 AM
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Invoice # Vendor Date Submitted Amount

EDA Check 

Number Date Paid Notes

Percent 

Complete Paid From
082025-00 A-Frame Contracting 5/20/2025 $64,000.00 2280 5/30/2025 36% 004-012010-8888-1

110761164 Rich Valley Fair 6/26/2025 $6,326.40 2292 7/11/2025
Reimbursement for appliances 

purchased from WebstaurantStore
41% 004-012010-8888-1

HRS053025 Rich Valley Fair 6/26/2025 $1,331.20 2292 7/11/2025

Reimbursement for appliances 

purchased from Herbs Restaurant 

Supply

59% 004-012010-8888-1

082025-02 A-Frame Contracting 7/23/2025 $64,411.42 2297 7/25/2025
Cocnstruction complete and all 

inspections finalized
78% 004-012010-8888-1

Total EDA Checks Written $136,069.02 

$136,069.02

Total Grant Award Given 120,000.00$     

Total Loan Award Given 55,000.00$     

Total Funds Awarded 175,000.00$     

Total Funds Used $136,069.02

Grant Award Funds Grant Funds Expended Grant Funds Pending Grant Funds Remaining

120,000.00$     $120,000.00 -$   -$   

Grant Loan Funds Loan Funds Expended Loan Funds Pending Loan Funds Remaining

55,000.00$     16,069.02$    -$   38,930.98$   
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SMYTH COUNTY 
BOARD OF SUPERVISORS 

RESOLUTION 
SMYTH COUNTY BUDGET FISCAL YEAR 2025/26 – AMENDMENT #5 

WHEREAS, the Smyth County Board of Supervisors, on September 11, 2025, adopted 
the amended Fiscal Year 2025/26 Budget in the amount of $141,401,344; and 

WHEREAS, the aggregate amount of budget amendment #2 is $173,000 which would 
increase the Fiscal Year 2025/26 budget to a total of $141,574,344 as shown in greater detail 
on Exhibit A attached hereto. 

WHEREAS, the aggregate amount of budget amendment #3 is $396,217 which would 
increase the Fiscal Year 2025/26 budget to a total of $141, 970, 561 as shown in greater detail 
on Exhibit A attached hereto. 

WHEREAS, the aggregate amount of budget amendment #4 is $349,972 which would 
increase the Fiscal Year 2025/26 budget to a total of $142,901,101 as shown in greater detail 
on Exhibit A attached hereto. 

WHEREAS, the aggregate amount of budget amendment #5 is $930,540 which would 
increase the Fiscal Year 2025/26 budget to a total of $143,251,073 as shown in greater detail 
on Exhibit A attached hereto. 

NOW, THEREFORE, BE IT RESOLVED, the Smyth County Board of Supervisors sets 
forth and approves the amended Smyth County Budget for the Fiscal Year 2025/26 in the 
amount of $143,251,073. 

BE IT FURTHER RESOLVED, the approval of this budget amendment #5 shall indeed 
constitute an appropriation of the same funds. 

Adopted this the 12th day of March 2026. 

SMYTH COUNTY 
ATTEST: BOARD OF SUPERVISORS 

Shawn M. Utt, Clerk of the Board Charles E. Atkins, Chair 
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Exhibit A
FY2025/26
Budget Amendment #5 (3/12/2026)

Part 1.  REVENUES

Fund Department Line Item Account Title Adopted Amount of Budget with Notes
Number Budget Amendment Amendment

Fund 001 State Grants 001-21100-0028 SC Behavioral Court Grant -$                                    149,972$                           149,972$                           
Fund 001 Comprehensive Services Act 001-22500-0002 CSA - Pool Funds (State) 2,230,000$                        153,280$                           2,383,280$                        
Fund 001 Local Funds Transfer 001-40000-0005 Use of Fund Balance 3,752,100$                        46,720$                             3,798,820$                        

Total  Revenues With Amendment 142,901,101$               349,972$                       143,251,073$               

Part 2. EXPENDITURES
Fund Department Line Item Account Title Adopted Amount of Amended Budget Notes

Number Budget Amendment Amount

Fund 001 Supreme Ct Behavioral Health 001-22012-1001 Salaries & Wages -$                                    149,972$                           149,972$                           
Fund 001 Comprehensive Services Act 001-83040-5701 CSA - Pool Funds 2,200,000$                        200,000$                           2,400,000$                        

Total Expenditures With Amendment 142,901,101$               349,972$                       143,251,073$               

Revenues 142,901,101$                   349,972$                           143,251,073$                   
Expenditures 142,901,101$                   349,972$                           143,251,073$                   

Difference -$                                    -$                                    -$                                    
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