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MEETING AGENDA

SMYTH COUNTY BOARD OF SUPERVISORS

Thursday, February 12, 2026
5:00 PM

CALL TO ORDER
Pledge of Allegiance and Invocation

AMENDMENTS TO AGENDA

MINUTES OF PREVIOUS MEETINGS
Minutes of the January 22, 2026 Board meeting

PRESENTATIONS -  none
PUBLIC HEARINGS - none

FINANCIAL STATUS REPORT

PAYMENT OF INVOICES/ACCOUNTS PAYABLE
01/01/2026 through 01/31/2026

CITIZENS TIME

The Board welcomes your input. You may address the Board using the sign-in sheet located in
the rear of the room. At this time, you may address the Board on items that may or may not be
on the agenda. Time limit is three (3) minutes.

OLD BUSINESS
a. Board Retreat Review & Work Plan Adoption

NEW BUSINESS
a. Smyth Machine TROF Agreement
b. Declaration of Local Emergency
c. July 4t / 5t Fireworks Contract
d. MOU with MRPDC for DCR Community Flood Preparedness

Fund
REPORT FROM COUNTY ATTORNEY

REPORT FROM COUNTY ADMINISTRATOR / STAFF

SUPERVISOR COMMENT TIME

CLOSED SESSION
2.2-3711(a)7 regarding River Bottom Circle
2.2-3711(a)3 regarding Main Street properties

Board Chair

Board Chair

Board Chair

Board Chair
Board Chair

Lisa Richardson
Asst. Co. Admin
Board Chair

Board Chair

Board Chair

Board Chair

Scot Farthing, County Att'y

County Admin. / Staff

Board Members

Board Members



Atkins District Charles E. Atkins

Chilhowie District Michael L. Sturgill
North Fork District Rick A. Billings
Park District Kristopher S. Ratliff, DPh
Royal Oak District S. Courtney Widener

Rye Valley District W. Jason Parris
Saltville District Roscoe D. Call
County Administrator Shawn M. Utt

COU N I Y VA Asst. County Administrator - Operations Lisa Richardson
? Asst. County Administrator - Development Clegg Williams

February 9, 2026

To:

CC:

Members, Smyth County Board of Supervisors

Smyth County Leadership Team

From: Shawn Utt, County Administrator

RE:

Packet summary - February 12, 2026 Board meeting

Below are summaries related to specific agenda items. Should additional information become
available, we will provide as quickly as possible:

1.

10.

Call to Order, Pledge of Allegiance & Invocation - The pledge of allegiance will be led by Water
& Sewer Department Billing Manager Jessica Davidson. The invocation will be provided by Rev.
Charles Stewart of Marion Baptist Church.

Amendments to the Agenda - if any are necessary, they will be presented at the meeting.

Minutes of Previous Meeting(s) - a draft copy of the minutes of the Jan meeting is enclosed
(Att. 1, pg. 1-17) for the Board’s review and approval.

Presentations - None.

Public Hearings - None.

Financial Status Report - The January 2026 Financial Status Report is enclosed (Att. 2, pg. 18-
23) for the Board’s review.

Payment of Invoices/Accounts Payable - The accounts payable listing for October 2025 is
enclosed (Att. 3, pg. 24-35) for the Board’s review and acceptance.

Citizen’s Time - Time has been set aside for citizens to provide comments to the Board on
general items of interest or concern.

01d Business Items:
a. Board Retreat Review and Work Plan - The 2026-2028 Strategic Plan Framework
is enclosed (Att. 4, pg. 36-41) for the Board’s review and adoption.

New Business Items:
a. Smyth Machine TROF Agreement - Director of Community & Economic
Development Kendra Hayden will be presenting on the Smyth Machine TROF
Agreement and requesting the Board’s review and approval on accepting an updated
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agreement.

b. Declaration of Local Emergency - The proposed resolution regarding Winter Storm
Fern is enclosed (Att. 5, pg. 42) for the Board’s review and acceptance.

c. July 4th / 5th Fireworks Contract - The contract is enclosed (Att. 6, pg. 43-50) for
the Board’s review and approval for the County Administrator to authorize all
contents. The Town of Marion will be contributing $10,000 this year towards this final
contract price.

d. MOU with MRPDC for DCR Community Flood Preparedness Fund - We received a
grant from DCR for us to develop a County-wide flood resilience plan and strategies.
The DCR grant ($334,200) is a multi-year grant the PDC helped us get and they are the
best option to manage the project. The MOU is enclosed (Att. 7 pg. 51-55) for the
Board’s review and approval for the County Administrator to execute the MOU to
move the project forward.

11. Report from County Attorney - Time has been reserved on the agenda to allow the County
Attorney to provide input and various updates as needed.

12. Report from County Administrator/Staff - Time has been reserved on the agenda to allow the
County Administrator and/or staff to provide input and various updates as needed.
a. Planning Commission 2025 Report - The Planning Commission’s 2025 Annual
Report is enclosed (Att. 8, pg. 56-57) for the Board’s review.

13. Supervisor Comment Time - Roundtable discussion for individual Board members.

14. Closed Session:
2.2-3711(a)7 regarding River Bottom Circle
2.2-3711(a)3 regarding Main Street properties




ATTACHMENT 1

The Smyth County Board of Supervisors held its regular meeting on Thursday, January 22, 2026, at
5:00 p.m. The location of the meeting was held in the First Floor Board Room of the County Office
Building, 121 Bagley Circle, Suite 100, Marion, Virginia.

PRESENT: Atkins District Supervisor Charles Atkins
Chilhowie District Supervisor Mike Sturgill
North Fork District Supervisor Rick Billings
Royal Oak District Supervisor Courtney Widener
Rye Valley District Supervisor Jason Parris
Park District Supervisor Kristopher Ratliff
Saltville District Supervisor Roscoe Call

ABSENT: None

STAFF: County Administrator, Shawn Utt
Asst. County Administrator — Operations, Lisa Richardson
Asst. County Administrator - Development, Clegg Williams
Dir. of Community & Economic Development, Kendra Hayden
Zoning Administrator, Becca Creasy
Executive Assistant & Deputy Clerk, Madi Pitts

OTHERS: Smyth News & Messenger, Stephanie Porter-Nichols
Smyth County Sheriff’s Office

01/22/2026 5:00 PM Chair, Atkins District Supervisor Charlie Atkins called the meeting to order
and welcomed everyone.

01/22/2026 5:00 PM HR Director Christy Bise led the Pledge of Allegiance and Stephanie Porter-
Nichols provided the invocation.

01/22/2026 5:02 PM Chair, Atkins District Supervisor Charlie Atkins entertained a motion to
approve the amendments to the agenda removing item 4c, the VDOT Quarterly Status Report, and
item 6, the Financial Status Report.

e A motion was made by Royal Oak District Supervisor Courtney Widener to approve the
amendments to the January 22, 2026 meeting agenda. Rye Valley District Supervisor Jason
Parris seconded this motion.

After consideration, the motion PASSED by the following vote:
AYES: Chair, Atkins District Supervisor Charles Atkins;
Vice Chair, Chilhowie District Supervisor Michael Sturgill;
North Fork District Supervisor Rick Billings;
Royal Oak District Supervisor Courtney Widener;
Rye Valley District Supervisor Jason Parris;
Saltville District Supervisor Roscoe Call;
Park District Supervisor Kristopher Ratliff.
NAYS: None.
ABSTAINERS: None.

01/22/2026 5:03 PM Minutes of the January 8, 2026 meeting



o A motion was made by Saltville District Supervisor Roscoe Call to approve the January 8, 2026
meeting minutes as presented. North Fork District Supervisor Rick Billings seconded this
motion.

After consideration, the motion PASSED by the following vote:
AVYES: Chair, Atkins District Supervisor Charles Atkins;
Vice Chair, Chilhowie District Supervisor Michael Sturgill;
North Fork District Supervisor Rick Billings;
Royal Oak District Supervisor Courtney Widener;
Rye Valley District Supervisor Jason Parris;
Saltville District Supervisor Roscoe Call;
Park District Supervisor Kristopher Ratliff.

NAYS: None.
ABSTAINERS: None.
ABSENT: None.

01/22/2026 5:03 PM Chair, Atkins District Supervisor Charlie Atkins moved onto presentations.

01/22/2026 5:04 PM Virginia Tech Economic Development Specialist Ashley Crouse presented
the PRIFA Economic Study on the Smyth County Economic Development Authority’s Pathway Park
property, stating that their findings showed that industrial and manufacturing uses of this land had
the highest returns on interest, while using this property for non-industrial use had the lowest
return on interest. Ms. Crouse compared the highest return on investment at $100 million for Multi-
Use Advanced manufacturing to the lowest return on investment at $14 million for non-industrial
use.

01/22/2026 5:14 PM Chilhowie District Supervisor Mike Sturgill asked if the numbers calculated
for non-industrial use accounted for hotel and restaurant profits.

01/22/2026 5:14 PM Virginia Tech Economic Development Specialist Ashley Crouse stated that
these numbers accounted for these profits and any other local business revenue generated by non-
industrial uses that produced tourism.

01/22/2026 5:14 PM Chilhowie District Supervisor Mike Sturgill asked if building more hotels
would bridge this gap in funding.

01/22/2026 5:14 PM Virginia Tech Economic Development Specialist Ashley Crouse stated that if
Pathway Park was used for non-industrial purposes the County would need pay back the $5.8
million grant to the federal government used to enhance this site.

01/22/2026 5:15 PM Rye Valley District Supervisor Jason Parris asked if Ms. Crouse believed that
Pathway Park was competitive against similar properties in the region.

01/22/2026 5:15 PM Virginia Tech Economic Development Specialist Ashley Crouse stated that in
the PRIFA Economic Study, they evaluated similar regional parks in nearby states and found that
once Pathway Park reaches tier 5 status there would only be 1-2 other properties with similar
assets. Ms. Crouse continued, stating that Pathway Park would be an attractive property once it
reaches tier 5 status.



01/22/2026 5:17 PM Rye Valley District Supervisor Jason Parris asked if there was interest in the
property.

01/22/2026 5:17 PM Director of Community and Economic Development Kendra Hayden stated
that the property has three current prospects. Mrs. Hayden stated that this grant-funded study was
conducted to better market the property to its top market sectors in manufacturing and industrial
use. Mrs. Hayden stated that Pathway Park project has $0 debt and the County has presently
invested $0 in the property, as long as the industrial use requirement is met for the $5.8 million
federal grant. She also noted that the County has historically sold many similar large green spaces,
and this park was the final property.

01/22/2026 5:23 PM Chair, Atkins District Supervisor Charlie Atkins asked why ROI was
evaluated if the County has not invested any funds in the property.

01/22/2026 5:23 PM Director of Community and Economic Development Kendra Hayden stated
that evaluating ROI helped the County prepare and fund incentive packages for prospective buyers.

01/22/2026 5:24 PM Rye Valley District Supervisor Jason Parris shared his concerns for the
County having inadequate housing for the new job positions an industrial facility would produce.

01/22/2026 5:24 PM County Administrator Shawn Utt stated that this was the issue the
SmythGrow initiative works to address.

01/22/2026 5:20 PM Saltville District Supervisor Roscoe Call stated that he had no concerns
about Pathway Park sitting vacant, as the County was not losing money. Mr. Call stated this was
similar to the Exit 7 property which was available for sale for 50 years until it sold.

01/22/2026 5:27 PM Seeing no further questions, Chair, Atkins District Supervisor Charlie Atkins
moved onto the next presentation.

01/22/2026 5:27 PM Robinson, Farmer, and Cox Accountant Emily Viers presented Smyth
County’s FY25 Audit. Ms. Viers stated that her firm completed testing in March & April and they
found 3 compliance items regarding the County’s financial procedures: expenditures exceeded
appropriations, the County needs to monitor all uses of Opioid Abatement Authority funding as the
fiscal agent for these funds, and that the County should ensure that checks are not cut/printed
before they are ready to be released. Ms. Viers stated that there was a drop in the overall fund
balance due to debt issuances and a decrease in local taxes due to overall less local spending, which
resulted in an overall fund balance of 8-11% of the County’s overall budget.

01/22/2026 5:48 PM Chair, Atkins District Supervisor Charlie Atkins encouraged County Staff to
abide by the policy stating that the County must have a minimum fund balance equal to 15% of
operating expenses.

01/22/2026 5:50 PM Seeing no further questions, Chair, Atkins District Supervisor Charlie Atkins
moved onto the next presentation.

01/22/2026 5:50 PM Blue Ridge Job Corps Outreach and Admission Manager Heather

Goodpasture provided an update on the Blue Ridge Job Corps program stating that Job Corps has
been in limbo since the Department of Labor’s termination of the program received an injunction
from Job Corps. She shared that when Blue Ms. Goodpasture stated that the Department of Labor



has requested Blue Ridge Job Corp double their enrollment numbers by March 2026. Ms.
Goodpasture shared that Smyth County currently has the lowest enrollment in Job Corps and
requested the Board help share information about the program to encourage continuance of federal
funding.

01/22/2026 6:09 PM Royal Oak District Supervisor Courtney Widener thanked the staff and
shared his support for their program.

01/22/2026 6:22 PM Chair, Atkins District Supervisor Charlie Atkins moved onto Citizen’s Time.

01/22/2026 6:23 PM Chilhowie Town Manager Brian Martin thanked Director of Community and
Economic Development Kendra Hayden for her invitation to hear Virginia Tech’s PRIFA Economic
Study regarding Pathway Park. Mr. Martin shared his concerns about the limited water in Chilhowie
and the strains a new facility at Pathway Park could bring to the Town’s water supply. He stated
that he was open to considering non-industrial uses of the property, should it continue to remain
vacant over the next several years.

01/22/2026 6:27 PM Royal Oak District Supervisor Courtney Widener shared his support for
using Pathway Park for non-industrial purposes.

01/22/2026 6:27 PM Park District Supervisor Kris Ratliff shared his support for building a sports
stadium at Pathway Park.

01/22/2026 6:28 PM Chilhowie Town Manager Brian Martin stated that the food tax is a large
source of revenue for the Town of Chilhowie.

01/22/2026 6:29 PM Rye Valley District Supervisor Jason Parris stated he shared the same
sentiments as previously shared by Royal Oak District Supervisor Courtney Widener.

01/22/2026 6:34 PM Saltville District Supervisor Roscoe Call reminded the Board that the County
would need to pay back $5.8 million in grant funds to the federal government if the property is used
for non-industrial purposes.

01/22/2026 6:35 PM County Administrator Shawn Utt stated that Pathway Park has a well rated
at 700gallons/minute that could adequately support site water needs.

01/22/2026 6:43 PM Charles Wassum of 321 Wassona Drive thanked the Board for their approval
of the Outdoor Shooting Range Special Use Permit. He also thanked County Administrator Shawn
Utt and VDOT Acting Residency Director Matthew Lewis for responding to his questions regarding
VDOT’s roadway cameras. Mr. Wassum thanked Assistant County Administrator — Development
Clegg Williams for his response to a citizen email.

01/22/2026 6:45 PM With no one else wishing to speak, Chair, Atkins District Supervisor Charlie
Atkins moved onto old business.

01/22/2026 6:45 PM County Administrator Shawn Utt provided the following Budget committee
report.

County Administrator Shawn Utt stated that the Public Safety Advisory Committee have
allocated $60,000 for annual equipment requests. Mr. Utt stated that the Adwolfe Fire



Department would like to purchase protective turnout gear for County fire departments, a
request that could be brought before the Public Safety Advisory Committee, after further
discussion with the Director of Public Safety Curtis Crawford. Mr. Utt also shared that there
is $110,000 in Supplemental Appropriations for the remaining 6 months of the 2026 fiscal
year, which could also be considered for this request. Adwolfe Fire Department Chief Steve
Widner stated he requested that this gear from the Director of Public Safety due to concerns
of exposure to cancerous materials, however a non-renewable grant was not pursued,
which would have covered the cost of this gear. Chief Widner stated the Chilhowie Fire
Department applied for a grant and received this gear and found it a valuable investment.
He shared his commitment to allowing other locality fire departments to share the
purchased decontamination washer, if purchased. Chief Widner thanked the County and
Board for allocating funding to turnout gear, which has allowed local fire departments to
ensure gear is safe and up to date. Chilhowie District Supervisor Mike Sturgill proposed
Chief Widner request delayed billing for the decontamination washer, so this expense
would be considered under the 2027 fiscal year. Chief Widner stated he would call the
Witner Public Safety Group and inquire about the billing timeline. Atkins District Supervisor
Charlie Atkins encouraged the committee and County to move forward on resolving this
request as the need was immediate. County Administrator Shawn Utt stated that Chief
Widner would approach the Public Safety Committee regarding this request as an initial
funding step. The committee encouraged staff to move forward with discussions with Public
Safety Committee and no further action was taken at this time.

01/22/2026 6:46 PM County Administrator Shawn Utt continued the Budget committee report
and recommendations.

Smyth County School Board Superintendent Dr. Brad Haga stated that during his time
working in Wythe County, the Wythe County School Board was funded through lump sum
funding and requested the Board consider applying this process to the Smyth County School
Board to allow for greater fiscal flexibility in emergency and disaster situations. Dr. Haga
stated that this transition would still employ great fiscal conservancy and frugality with the
allocated funds, stating that in his prior work in Wythe County he was able to return
funding back to the County on some occasions, something he wished to continue in Smyth.
Dr. Haga stated that he was excited to foster more collaboration between the County and
the School Board. Smyth County Director of Finance Julie Bear stated that this transition
would still require all line items to tracked and maintained to the same standards they
currently are held to. Atkins District Supervisor Charlie Atkins stated that the School Board
had previously been lump funded, so this transition would be returning to a previously
effective system. County Administrator Shawn Utt said this lump sum funding could be
evaluated on an annual basis, should any concerns arise. Mr. Utt also stated that the Board
would continue providing the School Board with quarterly appropriations. The committee
encouraged staff to move forward with this transition in the development of the FY27
Budget and no further action was taken at this time.

01/22/2026 6:47 PM County Administrator Shawn Utt continued the Budget committee report
and recommendations.

County Administrator Shawn Utt presented the committee with the draft FY26-27 Budget
Calendar, stating that this calendar was a starting point but he would allow departmental
flexibility for budget requests until the FY26-27 is tentatively adopted on May 28, 2026.

After discussion, the following committee recommendation was made:



e Royal Oak District Supervisor Courtney Widender made a motion to recommend the Board
adopt the FY26-27 Budget Calendar. The motion was seconded Chilhowie District Supervisor
Mike Sturgill and unanimously approved as a committee recommendation.

After consideration, the recommendation PASSED by the following vote:
AVYES: Chair, Atkins District Supervisor Charles Atkins;

Vice Chair, Chilhowie District Supervisor Michael Sturgill;

North Fork District Supervisor Rick Billings;

Royal Oak District Supervisor Courtney Widener;

Rye Valley District Supervisor Jason Parris;

Saltville District Supervisor Roscoe Call;

Park District Supervisor Kristopher Ratliff.

NAYS: None.
ABSTAINERS: None.
ABSENT: None.

01/22/2026 6:48 PM County Administrator Shawn Utt provided the following Water & Sewer
committee report and recommendation.

Assistant County Administrator - Development Clegg Williams stated that a Groseclose
resident had contacted Atkins District Supervisor Charlie Atkins requesting public water be
serviced to her neighborhood on Stone Hill Lane. Mr. Williams stated that the nearest water
line to this resident’s home is 1.2 miles and if this service was extended, it would add 15
customers to the County’s water system. Rye Valley District Supervisor Jason Parris asked if
this area had potential for further development and home construction. Mr. Williams stated
this was unlikely as the surrounding land was very steep. County Administrator Shawn Utt
stated that the next steps in this process is to survey the residents of Stone Hill Lane and
assess if 60% of residents are interested in this project, before the County can begin
conducting a preliminary engineering report on the area. Assistant County Administrator -
Development Clegg Williams recommended providing this resident with a letter to survey
her neighbors on their interest in this initiative. County Administrator Shawn Utt noted that
a water extension project in this region would be extensive as contracted engineers would
need to navigate the nearby railroad, rivers, steep terrain, and rocky soil. Assistant County
Administrator - Development Clegg Williams stated that this water extension could cost
upwards of $1 million. Solid Waste Foreman Wally Blevins noted that there may need to be
additional repairs to increase the water pressure in this area, which could increase costs.
Rye Valley Supervisor Jason Parris stated that the survey provided to the Stone Hill Lane
residents should note the $1500 tap fee for connecting each of these homes to the County
Water system. Assistant County Administrator — Development Clegg Williams stated that
the survey provided to residents would include the cost breakdown.

After discussion, the following committee recommendation was made:

e Rye Valley District Supervisor Jason Parris made a motion to recommend the Board allow
County staff to provide a survey to the residents of Stone Hill Lane to gauge interest in the
Groseclose Community Water Extension request. The motion was seconded Saltville District
Supervisor Roscoe Call and unanimously approved as a committee recommendation.

After consideration, the recommendation PASSED by the following vote:
AYES: Chair, Atkins District Supervisor Charles Atkins;



NAYS:

Vice Chair, Chilhowie District Supervisor Michael Sturgill;
North Fork District Supervisor Rick Billings;

Royal Oak District Supervisor Courtney Widener;

Rye Valley District Supervisor Jason Parris;

Saltville District Supervisor Roscoe Call;

Park District Supervisor Kristopher Ratliff-

None.

ABSTAINERS: None.
ABSENT: None.

01/22/2026 6:50 PM County Administrator Shawn Utt provided the following Public Safety
committee report and recommendation.

Mr. Crawford stated that a meeting was held on Tuesday with the new Motorola Radio
Project manager, Paul Bromley, along with several other team members. Mr. Brombley
demonstrated a more hands-on management approach and appears to be a good fit for the
project. Mr. Crawford said that we have been receiving invoices from MCA for grounding
work; however, the work remains incomplete, with wiring still left hanging. MCA is
scheduled to return next week to evaluate what is required to complete the work, and
payment of the invoice will be withheld until the project is fully finished. He stated that
efforts are also ongoing to resolve the code plug issues. The radio policy and procedures
document is in initial draft form and has been sent to Dispatch for review. Once finalized, it
will be distributed to all users of the radio system. The goal is for the Public Safety
Committee to serve as the clearinghouse for the radio system, as the group has the
capability to place charges directly on the system for non-County users for cost-sharing.
County Administrator, Shawn Utt, reviewed the Motorola Radio Project Change Order # 4,
and noted that it is a beneficial adjustment, including revisions to certain testing
procedures. Mr. Utt added that the net impact of the change order will reduce the contract
price by $15,100. He stated that the overall decrease is reflected on Page 2 of the contract
breakdown. In regard to the service maintenance contract for the radios, the $15 million
bond figure includes servicer contracts for years 3-10. He said that the total bond amount is
$12 million, with an additional $3 million budgeted separately after the fact. He noted he
would include additional information in the Board meeting packet for review and
discussion.

After further discussion, the following recommendation was made:

Rye Valley District Supervisor, Jason Parris, made a recommendation to formally approve the
Motorola Solutions Radio Project Change Order # 4 as presented. Chilhowie District
Supervisor, Mike Sturgill, seconded the motion, and it was unanimously approved as a
committee recommendation.

After consideration, the recommendation PASSED by the following vote:

AYES:

Chair, Atkins District Supervisor Charles Atkins;

Vice Chair, Chilhowie District Supervisor Michael Sturgill;
North Fork District Supervisor Rick Billings;

Royal Oak District Supervisor Courtney Widener;

Rye Valley District Supervisor Jason Parris;

Saltville District Supervisor Roscoe Call;

Park District Supervisor Kristopher Ratliff.



NAYS: None.
ABSTAINERS: None.
ABSENT: None.

01/22/2026 6:50 PM County Administrator Shawn Utt continued the Public Safety committee
report.

Mr. Crawford reviewed the statistics and stated that this appears to be the true trend,
noting that the first three years were anomalies and that the numbers likely would have
been similar in 2019, pre-Covid. Mr. Crawford also noted that interstate traffic plays a
significant role in the call volume of some departments, such as Atkins, Marion and
Chilhowie. Rye Valley District Supervisor, Jason Parris, asked that Marion Fire, Chilhowie,
and Nebo be broken out more clearly in the data as they each response to fire and well as
EMS calls. Discussion ensued. County Administrator Shawn Utt, stated that as the budget
season approaches, towns currently do not contribute to dispatch operations and that
discussions are beginning on a fair and equitable way for municipalities to share in those
costs. Mr. Utt reviewed the current operational budget of $1.3 million, with an additional
$922,000 in debt service payments, bringing total costs to just over $2.1 million. He stated
that based on percentage calculations, approximately $211,000, would represent the
combined shared cost for Marion, with the Towns of Chilhowie and Saltville falling in the
mid-$60,000 range. Mr. Utt emphasized that this is only the beginning of the discussion and
he planned on presenting the option in the next few weeks. Chilhowie District Supervisor,
Mike Sturgill stated that he would like to check with other regional jurisdictions to see how
they handle similar arrangements. Mr. Crawford noted that looking ahead, the region may
continue moving toward more regionalized services, acknowledging that there could be
both challenges and benefits, and stated that the group appears to be moving in the right
direction. No action was taken at this time.

01/22/2026 6:50 PM County Administrator Shawn Utt continued the Public Safety committee
report.

Mr. Crawford stated that when he began in October 2020, he could not have anticipated the
challenges ahead, noting that tomorrow will be his last day. He advised that everything has
been turned over to Deputy Director Dennis Newman, including full access to all fire and
rescue operations, and expressed his confidence that Dennis is prepared to take on what is
needed in the interim. The committee and staff thanked Mr. Crawford for his service to
Smyth County. No action was taken at this time.

01/22/2026 6:51 PM County Administrator Shawn Utt continued the Public Safety committee
report and recommendations.

County Administrator Shawn Utt, stated that a group of fire chiefs initially formed this
discussion through the Public Safety Advisory Committee (PSAC) to address funding
concerns in Virginia, as costs have increased while state funding levels have remained
unchanged for several years. The chiefs collaborated to develop a resolution on behalf of
surrounding counties to bring attention to these issues in Richmond and advocate for more
consistent funding. A recent study was conducted, and Smyth County is currently working
to identify available funds, emphasizing the need for stable and reliable funding moving
forward. The resolution was reviewed through PSAC and approved to move forward, with a
request now being made for Board approval to advance it to the state level.



After further discussion, the following recommendation was made:

e Chilhowie District Supervisor, Mike Sturgill, made a motion to move the Resolution Regarding
State Aid to Localities for Fire and EMS Services forward to the Board of Supervisors for
approval and submission to the State. Rye Valley District Supervisor, Jason Parris, seconded
the motion, and it was unanimously approved as a committee recommendation.

After consideration, the recommendation PASSED by the following vote:
AYES: Chair, Atkins District Supervisor Charles Atkins;

Vice Chair, Chilhowie District Supervisor Michael Sturgill;

North Fork District Supervisor Rick Billings;

Royal Oak District Supervisor Courtney Widener;

Rye Valley District Supervisor Jason Parris;

Saltville District Supervisor Roscoe Call;

Park District Supervisor Kristopher Ratliff.

NAYS: None.
ABSTAINERS: None.
ABSENT: None.

01/22/2026 6:53 PM County Administrator Shawn Utt continued the Public Safety committee
report and recommendations.

The Hurricane Helene Emergency Watershed Program (EWP) project was discussed.
County Administrator, Shawn Utt, stated that staff had worked through the RFP process for
engineering firms and recommends moving forward with Terra Tech Engineers out of
Grundy, noting that the firm has completed 2 recent EWP projects in Buchanan County.

After further discussion, the following recommendation was made:

e Chilhowie District Supervisor, Mike Sturgill, made a recommendation to authorize County
Administrator, Shawn Utt, to negotiate and execute a formal contract with Terra Tech
Engineers for the Hurricane Helene Emergency Watershed Protection (EWP) project. Rye
Valley District Supervisor, Jason Parris, seconded the motion, and it was unanimously
approved as a committee recommendation.

After consideration, the recommendation PASSED by the following vote:
AYES: Chair, Atkins District Supervisor Charles Atkins;

Vice Chair, Chilhowie District Supervisor Michael Sturgill;

North Fork District Supervisor Rick Billings;

Royal Oak District Supervisor Courtney Widener;

Rye Valley District Supervisor Jason Parris;

Saltville District Supervisor Roscoe Call;

Park District Supervisor Kristopher Ratliff.

NAYS: None.
ABSTAINERS: None.
ABSENT: None.

01/22/2026 6:54 PM County Administrator Shawn Utt continued the Public Safety committee
report and recommendations.



Staff reported that a second Emergency Watershed Protection (EWP) grant has been awarded to
the County from the February 2025 Floods that affected the North Fork area and is targeted for
locations in Saltville, (1) around Buck’s Drive-In and (2) Nutty Wood Lane. County Administrator,
Shawn Utt stated that unlike the Helene project, this grant requires a 25% County match, which
may be satisfied through donated labor or the use of County (or donated) equipment for cleanup
activities. He stated that the total estimated project cost is $341,000, with the County’s share
currently estimated at approximately $75,000. It was noted that the County’s actual out-of-pocket
expense is expected to be closer to the $35,000-$40,000, as some work at Nutty Wood Lane in
Saltville has already been completed.

After further discussion, the following recommendation was made:

e Chilhowie District Supervisor, Mike Sturgill, made a recommendation to accept approval for
the February Flood Emergency Watershed Protection (EWP) grant. Rye Valley District
Supervisor, Jason Parris, seconded the motion, and it was unanimously approved as a
committee recommendation.

After consideration, the recommendation PASSED by the following vote:
AVYES: Chair, Atkins District Supervisor Charles Atkins;

Vice Chair, Chilhowie District Supervisor Michael Sturgill;

North Fork District Supervisor Rick Billings;

Royal Oak District Supervisor Courtney Widener;

Rye Valley District Supervisor Jason Parris;

Saltville District Supervisor Roscoe Call;

Park District Supervisor Kristopher Ratliff-

NAYS: None.
ABSTAINERS: None.
ABSENT: None.

01/22/2026 6:55 PM County Administrator Shawn Utt continued the Public Safety committee
report and recommendations.

Mr. Crawford reported that a $100,000 Virginia Department of Fire Programs grant has
been awarded to the County and requested authorization for signature and approval. The
grant will fund PPE gear, specifically four sets each for multiple departments.

After further discussion, the following recommendation was made:

e Chilhowie District Supervisor, Mike Sturgill, made a recommendation to authorize the County
Administrator to accept the VDFP Personal Protective Equipment (PPE) Grant for FY26 in the
amount of $100,000. Rye Valley District Supervisor, Jason Parris, seconded the motion, and it
was unanimously approved as a committee recommendation.

After consideration, the recommendation PASSED by the following vote:
AYES: Chair, Atkins District Supervisor Charles Atkins;
Vice Chair, Chilhowie District Supervisor Michael Sturgill;
North Fork District Supervisor Rick Billings;
Royal Oak District Supervisor Courtney Widener;
Rye Valley District Supervisor Jason Parris;
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Saltville District Supervisor Roscoe Call;
Park District Supervisor Kristopher Ratliff.

NAYS: None.
ABSTAINERS: None.
ABSENT: None.

01/22/2026 6:55 PM County Administrator Shawn Utt continued the Public Safety committee
report.

Adwolfe Fire Chief, Steve Widner, asked if the County would purchase a machine to assist
with cleaning and decontamination of equipment and to make it accessible for other
departments. He stated that the quote for the machine was almost $30,000. County
Administrator, Shawn Utt, recommended splitting the cost between funds that had been
allocated to the Public Safety Advisory Committee (PSAC)and funds that may be available in
contingency funds. Discussion ensued, and it was agreed to add the item to the next PSAC
agenda for further consideration noting the Public Safety Committee’s interest in moving
forward in partnership with AFD. No action was taken at this time.

01/22/2026 6:56 PM County Administrator Shawn Utt provided the following Building & Grounds
committee report.

County Administrator Shawn Utt provided an update on the County’s existing construction
bonds, stating that while the bond’s initial focus was the Morison Building’s replacement,
the funds had been used to improve the Dispatch & Magistrate’s building, relocate the
Sheriff's Office, and upgrade systems at the Transfer Station. Mr. Utt stated he would like to
use the remaining funds for improvements to the Courthouse, Station 2 in Marion, Atkins
EMS Station 6, Saltville EMS Station 4, and preparations for replacing the Morison Building.
Mr. Utt stated that the current total of all projects was $13,526,291.84. Further discussion
continued regarding the relocation of the County Administrative offices. No action was
taken at this time.

01/22/2026 6:56 PM County Administrator Shawn Utt continued the Building & Grounds
committee report.

Smyth County School Board Superintendent Dr. Brad Haga stated that he was finalizing the
paperwork to share the studies of the school buildings in Smyth County. Dr. Haga stated that
the School Board was assessing decisions regarding student loss across all public schools in
Smyth County. Discussion continued regarding potential building renovations and
consolidations. No action was taken at this time.

01/22/2026 6:57 PM County Administrator Shawn Utt stated that there was unclarity on the
motion and second of the Outdoor Shooting Range Special Use Permit during the Board’s January 8,
2026 meeting and requested the Board clarify the action.

After discussion, the following motion was made:

e Royal Oak District Supervisor Coutrney Widener made a motion to recommend approval of the
Smyth County Board of Supervisors' Special Use Permit request for an Outdoor Shooting Range
as amended: on landfill property at the County Transfer Station on Highway 107 in Chilhowie,
with the condition that the facility be used only by County law enforcement and that any use
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by other entities receive prior approval from County Administrator and Sheriff. Rye Valley
District Supervisor Jason Parris seconded the motion.

After consideration, the motion PASSED by the following vote:
AVYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Chilhowie District Supervisor Michael Sturgill,
Royal Oak District Supervisor Courtney Widener,
Rye Valley District Supervisor Jason Parris,
Saltville District Supervisor Roscoe Call,
North Fork District Supervisor Rick Billings,
Park District Supervisor Kristopher Ratliff-

NAYS: None.
ABSTAINERS: None.
ABSENT: None.

01/22/2026 7:00 PM County Administrator Shawn Utt requested the Board accept a Moral
Obligation Resolution for the Town of Saltville authorizing the execution of the necessary financing
agreements by the County Administrator to allow the Town of Saltville to close on two of their
water and sewer project loans to replace failing water and sewer system lines in the amount of
$1,402,106.

After discussion, the following motion was made:

e Park District Supervisor Kris Ratliff made a motion to accept the Town of Saltville Moral
Obligation Resolution and authorize the County Administrator to execute all necessary and
related documents. North Fork District Supervisor Rick Billings seconded the motion.

After consideration, the motion PASSED by the following vote:
AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Chilhowie District Supervisor Michael Sturgill,
Royal Oak District Supervisor Courtney Widener,
Rye Valley District Supervisor Jason Parris,
Saltville District Supervisor Roscoe Call,
North Fork District Supervisor Rick Billings,
Park District Supervisor Kristopher Ratliff.

NAYS: None.
ABSTAINERS: None.
ABSENT: None.

01/22/2026 7:00 PM County Administrator Shawn Utt presented the Virginia Public Authorities
agreement for the purchase of electricity, which was negotiated by the VML/VACO-APCo Steering
Committee and requested the Board review the outlined benefits and accept the multi-year
agreement.

After discussion, the following motion was made:

e Saltville District Supervisor Roscoe Call made a motion to approve the Virginia Public
Authorities agreement and authorize the County Administrator to execute on the County’s
behalf. Rye Valley District Supervisor Jason Parris seconded the motion.
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After consideration, the motion PASSED by the following vote:
AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Chilhowie District Supervisor Michael Sturgill,
Royal Oak District Supervisor Courtney Widener,
Rye Valley District Supervisor Jason Parris,
Saltville District Supervisor Roscoe Call,
North Fork District Supervisor Rick Billings,
Park District Supervisor Kristopher Ratliff.

NAYS: None.
ABSTAINERS: None.
ABSENT: None.

01/22/2026 7:02 PM Chair, Atkins District Supervisor Charlie Atkins moved to a 5-minute recess,
until the start of the Joint Public Hearing with the Planning Commission.

Note from the Clerk: These minutes are written as the agenda was present. Some votes may appear
out of order.

JOINT PUBLIC HEARING WITH BOARD OF SUPERVISORS

Board Members Present: Charles Atkins, Chairman, Atkins District; Mike Sturgill, Vice-Chairman,
Chilhowie District; Roscoe Call, Saltville District; Courtney Widener, Royal Oak District; Rick
Billings, North Fork District; Jason Parris, Rye Valley District; and Kris Ratliff, Park District.

Commissioners Present: Hazel Wagoner, Chairperson, Atkins District; Graham Davidson Jr., Vice-
Chairman, Chilhowie District; Robert Campbell, North Fork District; Lea Meadows, Park District;
Tony Dean, Royal Oak District; Paul Shepherd, Rye Valley District; and David Buchanan Jr., Saltville
District.

Staff Present: Shawn Utt, County Administrator; Clegg Williams, Assistant County Administrator;
Lisa Richardson, Assistant County Administrator; Becca Creasy, Zoning Administrator; and Kelsey
Marchant, Administrative Assistant.

1/22/2026 7:06 PM Charles Atkins, Chairman of the Board of Supervisors, and Hazel Wagoner,
Chairperson of the Planning Commission, called the joint-public hearing to order.

1/22/2026 7:07 PM Clegg Williams read the legal regarding the zoning ordinance to include
communication tower by Special Use Permit in the Conservation/Recreation (C/R) District and a
Special Use Permit submitted by Brian Cregger to expand his existing kennel.

BEFORE THE SMYTH COUNTY BOARD OF SUPERVISORS AND
SMYTH COUNTY PLANNING COMMISSION

The Smyth County Board of Supervisors and Planning Commission will hold joint public hearings
on Thursday, January 22, 2026, at 7:00 P.M. (or as soon thereafter as the matter may be heard) in
the Smyth County Office Building, 121 Bagley Circle, Marion, Virginia, to consider the following:

1. An amendment to the Zoning Ordinance to add Communication Towers by Special Use Permit
in the Conservation/Recreation District.
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2. An application from Brian and Brandi Cregger for a Special Use Permit to expand their Kennel,
a non-conforming use, approved by the Board of Supervisors on February 9, 2023. The
property is located at 164 Gailliot Vista Drive in Marion, Virginia, further identified as Tax
Map Nos. 46-A-54C and 46-A-54B and is zoned Agricultural/Rural.

Any person may appear and be heard on this matter, subject to the rules of the Smyth County Board
of Supervisors and Planning Commission. Application materials are available for public review in
the offices of the Zoning Administrator and County Administrator, 121 Bagley Circle, Marion,
Virginia, during regular business hours. Persons requiring special assistance under the Americans
with Disabilities Act should contact (276) 706-8315 at least 48 hours before the hearing. Smyth
County complies with Title VI of the Civil Rights Act; for information call (276) 783-3298 or

visit www.smythcounty.org.

BY ORDER OF THE
SMYTH COUNTY BOARD OF SUPERVISORS
AND THE
PLANNING COMMISSION
Shawn M. Utt, County Administrator
Hazel Wagoner, Chairperson of the Planning Commission

1/22/2026 7:08 PM Assistant County Administrator - Development Clegg Williams presented the
text amendment for a communication tower in the C/R district, stating that presently a
communication tower is not permitted by right or by Special Use Permit in the C/R district and the
County is requesting that it be included by Special Use Permit. Mr. Williams stated that no public
comments were received regarding this amendment.

1/22/2026 7:09 PM Atkins District Supervisor Charlie Atkins opened the floor for questions from
the Board and from the Commissioners. Royal Oak District Commissioner Tony Dean asked who
requested to place a tower in C/R districts. Assistant County Administrator - Development Clegg
Williams stated that American Electric Power (AEP) contacted the County regarding this issue to
allow for greater cell coverage in Smyth County. Mr. Williams stated that the Ordinance Committee
recommended that communication towers shall be allowed to apply in C/R districts, by Special Use
Permit.

1/22/2026 7:11 PM Royal Oak District Supervisor Courtney Widener inquired if AEP’s tentative
future application for a communication tower in C/R districts could also be used by emergency
services. Assistant County Administrator - Development Clegg Williams clarified that emergency
services have their own radio system and development of the tower would help expand coverage
for the working area.

1/22/2026 7:13 PM Atkins District Supervisor Charlie Atkins opened the floor for public
comment on the proposed text amendment. Dr. Charles Wassum brought up his concerns about the
effects of electromagnetic waves sent from these towers.

1/22/2026 7:16 PM North Fork District Commissioner Robert Campbell shared his support for
this text amendment due to its expansion of cell coverage in emergency situations.

1/22/2026 7:17 PM With no further comment regarding the text amendment, Zoning
Administrator Becca Creasy introduced Brian Cregger’s Special Use Permit for the expansion of his
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commercial kennel to add an indoor activity room, which was not included under his
original Special Use Permit approved by the Board on February 9, 2023.

1/22/2026 7:19 PM Park District Commissioner Lea Meadows requested more information on the
kennels’ features. Mr. Cregger answered that they primarily boarded dogs and have boarded 928
pets over the past two years from Smyth and Washington Counties, and the facility has a perimeter
fence.

1/22/2026 7:24 PM With no further questions, Atkins District Supervisor Charlie
Atkins adjourned the joint public hearing and called for a recess for the Board of Supervisors while
the Planning Commission considered the two Special use Permit requests.

01/22/2026 7:38 PM Chair, Atkins District Supervisor Charlie Atkins called the Board of
Supervisors meeting back into order.

01/22/2026 7:39 PM Chair, Atkins District Supervisor Charlie Atkins entertained a motion to
waive the rules of public hearings and take action on both Planning Commission recommendations
on January 22, 2026.

After discussion, the following motion was made:

e  Royal Oak District Supervisor Courtney Widener made a motion to waive the rules and take
action on the Planning Commission recommendations on January 22, 2026. Saltville District
Supervisor Roscoe Call seconded the motion.

After consideration, the motion PASSED by the following vote:
AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Chilhowie District Supervisor Michael Sturgill,
Royal Oak District Supervisor Courtney Widener,
Rye Valley District Supervisor Jason Parris,
Saltville District Supervisor Roscoe Call,
North Fork District Supervisor Rick Billings,
Park District Supervisor Kristopher Ratliff.

NAYS: None.
ABSTAINERS: None.
ABSENT: None.

01/22/2026 7:40 PM Assistant County Administrator — Development Clegg Williams stated that
the Planning Commission recommends the Board approve the text amendment of adding
“Communication Tower” as a permitted use by Special Use Permit in Conservation/Recreation
districts.

01/22/2026 7:40 PM Chair, Atkins District Supervisor Charlie Atkins entertained a motion to
approve the Planning Commission recommendation to approve the text amendment of adding
“Communication Tower” as a permitted use by Special Use Permit in Conservation/Recreation
districts.

After discussion, the following motion was made:
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e North Fork District Supervisor Rick Billings made a motion approve the Planning
Commission’s recommendation regarding the text amendment of adding “Communication
Tower” as a permitted use by Special Use Permit in Conservation/Recreation districts.
Chilhowie District Supervisor Mike Sturgill seconded the motion.

After consideration, the motion PASSED by the following vote:
AVYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Chilhowie District Supervisor Michael Sturgill,
Royal Oak District Supervisor Courtney Widener,
Rye Valley District Supervisor Jason Parris,
Saltville District Supervisor Roscoe Call,
North Fork District Supervisor Rick Billings,
Park District Supervisor Kristopher Ratliff.
NAYS: None.
ABSTAINERS: None.

01/22/2026 7:40 PM Chair, Atkins District Supervisor Charlie Atkins entertained a motion to
approve the Planning Commission recommendation to approve the application from Brian and
Brandi Cregger to expand their Kennel.

After discussion, the following motion was made:

e Chilhowie District Supervisor Mike Sturgill made a motion to approve the Planning
Commission’s recommendation regarding the application from Brian and Brandi Cregger to
expand their Kennel. North Fork District Supervisor Rick Billings seconded the motion.

After consideration, the motion PASSED by the following vote:
AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Chilhowie District Supervisor Michael Sturgill,
Royal Oak District Supervisor Courtney Widener,
Rye Valley District Supervisor Jason Parris,
Saltville District Supervisor Roscoe Call,
North Fork District Supervisor Rick Billings,
Park District Supervisor Kristopher Ratliff.
NAYS: None.
ABSTAINERS: None.

01/22/2026 7:41 PM Chair, Atkins District Supervisor Charlie Atkins moved onto the report from
the County Attorney.

01/22/2026 7:41 PM County Attorney Scot Farthing stated he had no updates.

01/22/2026 7:41 PM Chair, Atkins District Supervisor Charlie Atkins moved onto the report from
the County Administrator.

01/22/2026 7:41 PM County Administrator Shawn Utt reminded the Board of their workday at
the General Francis Marion Hotel on January 29, 2026 from 8:00 a.m. - 5:00 p.m. and stated this
would be a gathering of 3 or more Board members. Mr. Utt reminded the Board about VACO
Legislative conference from February 4 - 6, 2026 and stated the Board would receive an itinerary
from Executive Assistant and Deputy Clerk Madi Pitts soon.
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01/22/2026 7:42 PM Chair, Atkins District Supervisor Charlie Atkins moved onto supervisor
comment time.

01/22/2026 7:42 PM Royal Oak District Supervisor Courtney Widener thanked the staff and
requested further updates on Pathway Park.

01/22/2026 7:43 PM Park District Supervisor Kris Ratliff stated that he would like to see Pathway
Park used for recreational purposes.

01/22/2026 7:45 PM Rye Valley District Supervisor Jason Parris thanked the staff and encouraged
citizens to prepare for the upcoming weather.

01/22/2026 7:43 PM Saltville District Supervisor Roscoe Call encouraged County staff to
prioritize finding a purchaser for Pathway Park.

01/22/2026 7:47 PM Chilhowie District Supervisor Mike Sturgill shared his support for using
Pathway Park for sports recreation purposes.

01/22/2026 7:50 PM North Fork District Supervisor Rick Billings encouraged County staff to
prioritize finding a purchaser for Pathway Park. Mr. Billings thanked the Blue Ridge Job Corps for
their presentation and shared his support of the program and providing funding assistance. Mr.
Billings thanked County Administrator Shawn Utt for his hard work.

01/22/2026 7:53 PM Chair, Atkins District Supervisor Charlie Atkins thanked the attendees and
encouraged citizens to prepare for the upcoming winter storm. Mr. Atkins stated he would like to
see increased recreation in Smyth County, but the County needs greater assistance to move
forward. He shared his support for the Smyth County Parks and Recreation’s adult softball
initiative.

01/22/2026 7:53 PM With no further business, Chair, Atkins District Supervisor Charlie Atkins
adjourned the meeting.

17



Financial Report
January 31, 2026

January-26 January-25

Beginning Bank Balance: 617,222.26 (572,893.71)

Beginning CD Investment Amount: 19,632,139.11 24,498,062.75

Total: 20,249,361.37 23,925,169.04

Deposits: 8,243,757.32 10,606,127.39

Expenses: 9,522,955.09 11,057,347.86

Bank & CD Balance: 18,970,163.60 23,473,948.57

Unspent Appropriations: 33,848,917.96 34,510,168.62
(County, Schools, and Social Services)

Balance With Unspent Appropriations (14,878,754.36) (11,036,220.05)

Sheriff Radar & Special Projects Funds Included In Balance Above
Sheriff Radar Fund: 401,538.91 455,197.41
Special Projects Fund: 790,230.95 793,364.08
CD's/Investments Not Included in Balance Above

Debt Reserve 595,013.68 571,478.29

Special Welfare 47,470.86 45,593.18

Textbook 909,092.90 873,134.35

Public Safety Radio 1,511,172.59 3,711,318.77

Transfer Station Construction 309,071.89 322,523.97

3,371,821.92 5,5624,048.56

Balance All Funds: 22,341,985.52

P
SMYTH
COUI\[@, VA

28,997,997.13

ATTACHMENT 2

Difference

(3,675,807.67)

(4,503,784.97)

(661,250.66)

(3,842,534.31)

(53,658.50)
(3,133.13)

(2,152,226.64)

(6,656,011.61)



Page: 1

Ranges

Misc

Smyth County
2026 General Ledger One Line Account Totals Trial Balance with Subsidiary Ledger

Date Range: 01/01/26 to 01/31/26

Fund Range: 999 to 999

Exclude Accounts with Zero Balance & No Activity: Y
Year to Print: 2026
Exclude Perpetual: N

02/05/2026

02:55 PM

Account No

999-111-0011

999-111-0012
999-111-0015
999-111-0016
999-111-0017
999-111-0020
999-111-0027
999-111-0030
999-111-0035
999-111-0040
999-111-0050
999-111-0103
999-111-0104
999-111-0105
999-111-0110
999-112-0100
999-112-0110
999-112-0120
999-112-0121
999-112-0129
999-112-0130
999-113-0196
999-113-0500
999-113-0501
999-113-0900
999-113-1001
999-113-1002
999-113-1003
999-113-1004
999-113-1009

Description

Bank of Marion

Water/Sewer Utility Deposits
Sheriff State Drug Asset Acct.
Sheriff Federal Drug Asset Acct.
E-Summons Court Fees

Comm. Atty. Fed. Asset Forfeiture
Circuit Court Holding Account
Social Services for SSI * SS Funds
Eco. Dev. Auth. Of Smyth County
Bank of Marion Textbook Fund
Cash in Office

CDBG Grant Funds

Public Safety Radio

Transfer Station Construction Funds

Smyth County Recovery Court
General Revenue Investments
Debt Reserve CD

Special Welfare

Textbook

Public Safety Radio

Transfer Station Const Investment
Hall Additon/Cedars

Hutton Branch (VRA) WSL-05-97
Groseclose Water

Smyth Co. Water/Sewer

North Holston

Long Hollow Water

Pioneer/Fox Valley 72
Pioneer/Fox Valley

QCSB (School)

—
3
D

> > >»>»>»>»>» > > > > > > >>>>>r > > > >>P>> > > > >

Begin Balance

617,222.26 Db
36,013.55Db
70,523.54 Db
21,616.53Db
28,177.57 Db

0.11Db
6,721.84 Db
305.41Db

476,049.06 Db

1,853,699.19 Db
4,000.00 Db
139,929.26 Db
239.78 Db
3,385.71Db
54,815.15Db
19,632,139.11 Db

593,179.86 Db
47,324.56 Db

906,291.10 Db

1,506,233.79 Db

308,248.49 Db

994,527.40 Db
40,868.16 Db

158,116.44 Db

1,979,234.79 Db
94,600.00 Db

398,612.20 Db
92,179.85Db
90,360.32Db

3,180,000.00 Db

19

Debit

8,194,252.51
700.00

2.90

0.18
2,019.66

312.00
261.31
52,300.00
60,077.48

5.75
0.64

791.00
52,442.02
1,833.82
146.30
2,801.80
4,938.80
823.40

Credit

9,525,892.30
300.00

3,361.40

22,503.77
638.92

523.50

Net

1,331,639.79Cr
400.00 Db
2.90Db

0.18Db
1,341.74Cr

312.00Db
261.31Db
29,796.23 Db
59,438.56 Db

5.75Db
0.64 Db

267.50 Db
52,442.02Db
1,833.82Db
146.30 Db
2,801.80Db
4,938.80 Db
823.40 Db

End Balance

714,417.53Cr
36,413.55Db
70,526.44 Db
21,616.71Db
26,835.83Db
0.11Db
7,033.84Db
566.72 Db
505,845.29 Db
1,913,137.75Db
4,000.00 Db
139,935.01 Db
240.42Db
3,385.71Db
55,082.65 Db
19,684,581.13Db
595,013.68 Db
47,470.86 Db
909,092.90 Db
1,511,172.59 Db
309,071.89Db
994,527.40 Db
40,868.16 Db
158,116.44 Db
1,979,234.79 Db
94,600.00 Db
398,612.20 Db
92,179.85Db
90,360.32 Db
3,180,000.00 Db



Page: 2 Smyth County 02/05/2026
2026 General Ledger One Line Account Totals Trial Balance with Subsidiary Ledger

02:56 PM

Account No Description Type Begin Balance Debit Credit Net End Balance

999-113-1010 QCSB (School) A 986,769.00 Db 986,769.00 Db
999-113-1014 Refinancing Literary Loans (2014C) A 420,000.00 Db 420,000.00 Db
999-113-1015 Refinancing Carter and AG (2016A) A 6,120,000.00 Db 6,120,000.00 Db
999-113-1019 2017 Partial Refinancing 2011A A 12,325,000.00 Db 12,325,000.00 Db
999-113-1020 School Partial Refinancing 2011A A 1,700,000.00 Db 1,700,000.00 Db
999-113-1021 2016A Carter/AG Refinancing A 3,180,000.00 Db 3,180,000.00 Db
999-113-1022 Adwolfe Sewer 68 A 1,859,114.07 Db 1,859,114.07 Db
999-113-1023 Transfer Station 2022A A 419,996.38 Db 419,996.38 Db
999-113-1024 Transfer Station 2022B A 1,756,000.00 Db 1,756,000.00 Db
999-113-1025 Public Safety Radio Bond 2023 A 10,500,000.00 Db 10,500,000.00 Db
999-113-1026 2024A SheriffMagistrate Relocate A 12,050,000.00 Db 12,050,000.00 Db
999-119-0030 PPTRA Amount Less ABA-Supp 2020 A 1,793,201.39Cr 1,793,201.39 Cr
999-119-0031 PPTRA Amount Less ABA-Supp 2021 A 1,765,351.70Cr 1,765,351.70Cr
999-119-0032 PPTRA Amount Less ABA-Supp 2022 A 1,824,343.81Cr 1,824,343.81Cr
999-119-0033 PPTRA Amount Less ABA-Supp 2023 A 1,793,267.11Cr 1,793,267.11 Cr
999-119-0034 PPTRA Amount Less ABA-Supp 2024 A 1,771,941.00 Cr 174.80 174.80Db 1,771,766.20 Cr
999-119-0035 PPTRA Amount Less ABA-Supp 2025 A 1,838,505.38 Cr 1,119.75 1,119.75Db 1,837,385.63 Cr
999-120-0105 Uncollected Taxes 2005 A 1,854.33Db 388.86 388.86Cr 1,465.47 Db
999-120-0106 Uncollected Taxes 2006 A 3,005.36 Db 751.59 751.59Cr 2,253.77 Db
999-120-0107 Uncollected Taxes 2007 A 4,331.60Db 751.59 751.59Cr 3,580.01 Db
999-120-0108 Uncollected Taxes 2008 A 4,954.04 Db 689.28 689.28 Cr 4,264.76 Db
999-120-0109 Uncollected Taxes 2009 A 6,557.66 Db 0.06 902.62 902.56 Cr 5,655.10 Db
999-120-0110 Uncollected Taxes 2010 A 9,927.61Db 0.10 2,330.42 2,330.32Cr 7,597.29Db
999-120-0111 Uncollected Taxes 2011 A 11,558.33 Db 0.09 2,375.06 2,374.97Cr 9,183.36 Db
999-120-0112 Uncollected Taxes 2012 A 14,106.85 Db 0.10 2,861.84 2,861.74Cr 11,245.11 Db
999-120-0113 Uncollected Taxes 2013 A 16,372.47 Db 0.10 3,153.25 3,153.15Cr 13,219.32Db
999-120-0114 Uncollected Taxes 2014 A 19,010.15Db 0.10 3,449.17 3,449.07Cr 15,561.08 Db
999-120-0115 Uncollected Taxes 2015 A 24,243.12Db 0.10 4,116.18 4,116.08 Cr 20,127.04 Db
999-120-0116 Uncollected Taxes 2016 A 31,121.04Db 0.10 4,003.63 4,003.53Cr 27,117.51Db
999-120-0117 Uncollected Taxes 2017 A 39,339.44Db 0.10 4,584.24 4,584.14Cr 34,755.30 Db
999-120-0118 Uncollected Taxes 2018 A 58,052.22 Db 0.10 5,963.18 5,963.08 Cr 52,089.14 Db
999-120-0119 Uncollected Taxes 2019 A 85,357.59 Db 0.10 6,414.75 6,414.65Cr 78,942.94 Db
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Page: 3 Smyth County 02/05/2026
2026 General Ledger One Line Account Totals Trial Balance with Subsidiary Ledger

02:56 PM

Account No

999-120-0120
999-120-0121
999-120-0122
999-120-0123
999-120-0124
999-120-0125
999-121-0090
999-121-0100
999-121-0101
999-121-0103
999-121-0104
999-121-0105
999-122-0010
999-124-0010
999-131-0010
999-131-0030
999-132-0010
999-140-0054
999-204-0010
999-210-0100
999-210-0101
999-210-0102
999-210-0107
999-210-0267
999-210-0270
999-210-0272
999-210-0273
999-211-0010
999-211-0011
999-211-0015
999-211-0016
999-211-0020

Description

Uncollected Taxes 2020
Uncollected Taxes 2021
Uncollected Taxes 2022
Uncollected Taxes 2023
Uncollected Taxes 2024
Uncollected Taxes 2025

1999 Harris Lane

1999 Deerfield Lane

Clarkcrest Subdivision

Green Hill Circle

Green Valley Court Improvement
Green Acres Dr and Evergreen Ct
Lodging Tax

Meal's Tax

Uncollected Water

Uncollected Sewer

Uncollected Tipping Fees
Estimated Income 2025
Indebtedness

Reserve For Uncollected County Tax
Reserve for Water/Sewer Charges

Reserve for Uncollected Tipping Fee

Reserve Amount for PPTRA
Reserve Estimate Income
Reserve Special Assessments
Reserve for Lodging Tax
Reserve for Meal's Tax

General Revenue Fund

Postage Advancement to County
Building Inspection Cash Bond
Circuit Court Holding Account
COVID19- Zoning Money

Type

rrOrrOr -~ 00>»r>»>»>»>» > > > > > >>> > > > > >

Begin Balance

1,986,691.15Db
2,054,190.44 Db
2,256,203.98 Db
2,405,274.16 Db
2,941,763.69 Db
5,497,567.70 Db
495.80 Db
346.20 Db
1,062.81 Db
5,704.86 Db
6,836.34 Db
99,917.23Db
2,281.40Db
22,447.90Cr
289,627.79Db
899,874.28 Db
192,750.25Db
42,551.00 Cr
58,345,378.61Cr
17,471,481.64 Cr
1,189,502.07 Cr
192,750.25Cr
10,786,610.39 Db
42,551.00 Db
114,363.24 Cr
23,096.61Cr
18,775.18Cr
21,847,277.51Cr
10,079.33 Db
204,612.93Cr
6,721.84Cr
16,685.51Cr

21

Debit

173.85

2542

1,902.00
406.70

7,037.01
11,140.07

94,624.60

740,826.90

116,610.20

16,282.00
4,770.38
28,094.24
52,395.93
9,076,780.46

Credit

10,014.64
9,046.80
12,407.80
18,991.62
38,164.65
611,568.05

4,770.38
7,279.03
11,172.85

116,610.20
16,282.00

407.99

94,624.60
1,294.55

7,037.01
11,140.07
7,306,300.11
1,181.77
1.71

312.00

0.14

Net

9,840.79Cr
9,046.80Cr
12,382.38Cr
18,991.62Cr
36,262.65Cr
611,161.35Cr

4,770.38Cr
242.02Cr
32.78Cr

21,985.60 Cr
16,282.00 Cr

740,418.91 Db

21,985.60 Db
1,294.55Cr
16,282.00 Db
4,770.38 Db
21,057.23Db
41,255.86 Db
1,770,480.35Db
1,181.77Cr
1.71Cr
312.00Cr
0.14Cr

End Balance

1,976,850.36 Db
2,045,143.64 Db
2,243,821.60 Db
2,386,282.54 Db
2,905,501.04 Db
4,886,406.35 Db
495.80 Db
346.20 Db
1,062.81 Db
5,704.86 Db
6,836.34 Db
95,146.85Db
2,039.38 Db
22,480.68 Cr
289,627.79Db
899,874.28 Db
170,764.65 Db
58,833.00 Cr
58,345,378.61Cr
16,731,062.73 Cr
1,189,502.07 Cr
170,764.65Cr
10,785,315.84 Db
58,833.00 Db
109,592.86 Cr
2,039.38Cr
22,480.68 Db
20,076,797.16 Cr
8,897.56 Db
204,614.64Cr
7,033.84Cr
16,685.65Cr



Page: 4

Account No

999-211-0037
999-211-0049
999-211-0050
999-211-0051
999-211-0052
999-211-0101
999-211-0102
999-211-0150
999-211-0550
999-211-0552
999-211-0553
999-211-0554
999-211-0555
999-211-0556
999-211-0557
999-211-0558
999-211-0559
999-211-0561
999-211-0605
999-211-0607
999-211-0610
999-211-0611
999-211-0612
999-211-0613
999-211-0615
999-211-0627
999-211-0629
999-211-0630
999-211-0631
999-211-0638
999-211-0777

Description

Textbook Fund Balance

Special Welfare-Recepients of SS
Special Welfare Balance

IV-E Funds Revenue Maximization
DMV Charge

Comm. Attorney Drug Asset Account
Comm. Atty. Fed. Asset Forfeiture
Animal Control Balance

Current Credit Account Commonwealth

E-Summons Court Fees

Sheriff Dept. Dare Program
Sheriff Restitution Account
Sheriff Courthouse Security
Asset Forfeiture

Police Activity Fund

Sheriff Federal Drug Asset Account
Sheriff State Drug Asset Account
DMV Highway Safety Grant
Prepaid Taxes

E-911 Surchage Collections
Smyth County Water Fund
Smyth County Sewer Fund
Public Safety Radio

Building Study Const. Bond
Transfer Station Construction Funds
Rural Rehab Grant

Eco. Dev. Auth. of Smyth County
CDBG Grant Funds

E911 Wireless Grant Money
Smyth County Recovery Court

Special Projects Fund

Type

rrr—rrr—rnr -~~~ rr~- - -~ o

Smyth County
2026 General Ledger One Line Account Totals Trial Balance with Subsidiary Ledger

Begin Balance

2,759,990.29 Cr
305.41Cr
116,041.87 Cr
19,146.96 Cr
79,991.17Cr
40,435.39Cr
0.11Cr
8,381.35Cr
0.00
28,177.57Cr
42,972.05Cr
44,853.79 Cr
133,687.48 Cr
26,508.33Cr
393,111.71Cr
21,616.53Cr
70,523.54 Cr
14,243.65Db
172,901.31Cr
85,478.71Cr
3,211,164.95 Db
175,742.72 Db
1,506,473.57 Cr
485,466.01 Db
311,634.20Cr
215,200.00Cr
476,049.06 Cr
139,929.26 Cr
589,058.98 Cr
54,815.15Cr
790,230.95Cr

22

Debit

638.92

23,438.98

25.00

160.80

19,591.44

3,361.40

125.00

21,205.29

62,620.93

3,472.37

5,414.67

143,118.21
137,682.04

34,328.11

22,503.77

3,668.67
523.50

Credit

62,879.28
261.31
14,175.64
0.16
900.84
0.34

530.00
19,591.44
2,019.66
2,000.36
5,345.84
16,222.22

71,048.13
0.18
2.90

44,620.35
0.71
229,226.93
46,330.48
4,939.44
485,490.29
823.40

52,300.00
5.75
11,846.86
791.00

Net

62,240.36 Cr
261.31Cr
9,263.34 Db
0.16Cr
875.84Cr
0.34Cr

369.20Cr

1,341.74 Db
1,875.36 Cr
5,345.84Cr
4,983.07 Db

8,427.20Cr
0.18Cr
2.90Cr
3,472.37Db
39,205.68 Cr
0.71Cr
86,108.72Cr
91,351.56 Db
4,939.44Cr
451,162.18Cr
823.40Cr

29,796.23 Cr
5.75Cr
8,178.19Cr
267.50Cr

02/05/2026

02:56 PM

End Balance

2,822,230.65Cr
566.72Cr
106,778.53 Cr
19,147.12Cr
80,867.01Cr
40,435.73Cr
0.11Cr
8,750.55Cr
0.00
26,835.83Cr
44,847.41Cr
50,199.63 Cr
128,704.41Cr
26,508.33Cr
401,538.91Cr
21,616.71Cr
70,526.44 Cr
17,716.02Db
212,106.99Cr
85,479.42Cr
3,125,056.23 Db
267,094.28 Db
1,511,413.01Cr
34,303.83 Db
312,457.60Cr
215,200.00Cr
505,845.29 Cr
139,935.01Cr
597,237.17Cr
55,082.65Cr
790,230.95Cr



Page: 5

Account No

Total Accounts ===>

Description

Fund Totals
Fund Balance Totals

125

Totals
Balance Totals

Smyth County
2026 General Ledger One Line Account Totals Trial Balance with Subsidiary Ledger

Type Begin Balance Debit Credit Net

62,037.00Cr 19,007,954.03 18,945,917.03 62,037.00 Db
116,709,060.82  116,709,060.82

62,037.00Cr 19,007,954.03 18,945,917.03 62,037.00 Db
116,709,060.82  116,709,060.82

23

02/05/2026

02:56 PM

End Balance

0.00

0.00



SMYTH COUNTY BOARD OF SUPERVISORS

THURSDAY, FEBRUARY 12, 2026

ACCOUNTS PAYABLE LISTING
January 2026

Request approval of the following payables:

ATTACHMENT 3

General County 1,803,602.44
Fund 004 EDA 22,503.77
Fund 302 Public Safety Radio -
Fund 303 CDBG Funds -
Fund 501 Water Deposit Refunds 300.00
Fund 505 Transfer Station -
Fund 748 E-Summons 3,361.40
Fund 749 Recovery Court 523.50
Fund 770 Circuit Court Clerk - Holding Account -

Regular Checks Total: 1,830,291.11

Fund Accounts - Manual Checks

Manual Checks Total:

TOTAL ACCOUNTS PAYABLE - January 2026

1,830,291.11

24



January 30, 2026 Smyth County Page No: 1

10:21 Am Check Register By Check Date
Range of Checking Accts: First to Last Range of Check Dates: 01/01/26 to 01/31/26
Report Type: AT1 Checks Report Format: Super Condensed Check Type: Computer: Y Manual: Y Dir Deposit: Y
Check # Check Date Vendor Amount Paid Reconciled/Void Ref Num
COURT FEES E-SUMMONS COURT FEES
5003 01/09/26 VERIZ010 VERIZON WIRELESS 1,680.70 57
5004 01/30/26  VERIZ010 VERIZON WIRELESS 1,680.70 67
Checking Account Totals Paid Void Amount Paid Amount Void
Checks: 2 0 3,361.40 0.00
Direct Deposit: 0 0 0.00 0.00
Total: 2 0 3,361.40 0.00
ECO DEV AUTH ECONOMIC DEV AUTHORITY
5015 01/09/26  BANKOOOS BANK OF MARION 5,446.00 54
5016 01/09/26  AEPAPO0S AEP/APPALACHIAN POWER CO 601.78 55
5017 01/09/26  TOWNOO45 TOWN OF MARION, TREASURER 39.70 55
5018 01/23/26  AEPAPOOS AEP/APPALACHIAN POWER CO 171.52 63
5019 01/23/26  ATMOSO15 ATMOS ENERGY 1,244.77 63
5020 01/30/26  BLUER100 BLUE RIDGE DISCOVERY CENTER 15,000.00 66
Checking Account Totals Paid Void Amount Paid Amount Void
Checks: 6 0 22,503.77 0.00
Direct Deposit: 0 0 0.00 0.00
Total: b 0 22,503.77 0.00
RECOVERY COURT ~ SMYTH CNTY RECOVERY COURT
5011 01/09/26 QLABS010 QLABS, INC 404.00 58
5012 01/09/26 VERIZ010 VERIZON WIRELESS 90.04 58
5013 01/16/26  MANSF005 MANSFIELD OIL COMPANY 29.46 60
Checking Account Totals Paid Void Amount Paid Amount Void
Checks: 3 0 523.50 0.00
Direct Deposit: 0 0 0.00 0.00
Total: 3 0 523.50 0.00
TREASURERS Treasurers
101086 01/09/26  ADWOLO10 ADWOLFE VOLUNTEER FIRE DEPARTM 4,429.75 53
101087 01/09/26  AMAZOO0S AMAZON CAPITAL SERVICES INC 125.99 53
101088 01/09/26  APPALOQS APPALACHIAN JUVENILE COMM 12,297.00 53
101089 01/09/26  APPALO8S APPALACHIAN MUSIC HERITAGE FOU 2,083.33 53
101090 01/09/26  ATKINO20 ATKINS VOLUNTEER FIRE DEPARTME 3,861.75 53
101091 01/09/26  BANKOOOS BANK OF MARION 5,155.42 53
101092 01/09/26  BLUER100 BLUE RIDGE DISCOVERY CENTER 1,250.00 53
101093 01/09/26  CHAMBOOS CHAMBER-COMMERCE SMYTH COUNTY 8,333.33 53
101094 01/09/26  CHILHO9S CHILHOWIE FD/EMS 8,333.33 53
101095 01/09/26  DISTRO0S DISTRICT THREE GOVERNMENTAL CO 2,475.58 53
101096 01/09/26  ESTATO1S THE ESTATE OF DONALD LEON BALE 1,500.00 53
101097 01/09/26  EVERGOOS EVERGREEN WATER&SOIL CONSERVAT 2,500.00 53
101098 01/09/26  LINCO0O10 THE LINCOLN THEATRE INC. 2,000.00 53
101099 01/09/26  MARI0280 MARION DOWNTOWN REVITALIZATION 833.33 53
101100 01/09/26  MTROGOOS MT ROGERS PLANNING DISTRICT CO 2,106.08 53
101101 01/09/26  MTROGO30 MT ROGERS REGIONAL PARTNERSHIP 8,920.83 53
101102 01/09/26  MTROGO3S MT ROGERS COMMUNITY SERVICES 12,500.00 53

25



January 30, 2026

10:21 AM

Smyth County

Check Register By Check Date

Page No: 2

Check # Check Date Vendor

Amount Paid

Reconciled/Void Ref Num

TREASURERS

101103
101104
101105
101106
101107
101108
101109
101110
101111
101112
101113
101114
101115
101116
101117
101118
101119
101120
101121
101122
101123
101124
101125
101126
101127
101128
101129
101130
101131
101132
101133
101134
101135
101136
101137
101138
101139
101140
101141
101142
101143
101144
101145
101146
101147
101148
101149
101150
101151
101152
101153
101154

01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26

Treasurers Continued

MUSEU00S MUSEUM OF THE MIDDLE APPALACHI
NEBOVOOS NEBO VOLUNTEER FIRE DEPT
PITNEO85 PITNEY BOWES PURCHASE POW
SALTV020 SALTVILLE VOLUNTEER FIRE DEPT
SMYTHO30 SMYTH WYTHE AIRPORT COMMISSION
SMYTHO70 SMYTH CO HEALTH DEPARTMENT
SMYTH245 SMYTH CO FREE CLINIC

SMYTH410 SMYTH CO TOURISM ASSOC
SMYTH440 SMYTH CO HISTORICAL SOCIETY MU
SMYTH515 SMYTH CO PUBLIC LIBRARY
SMYTH570 SMYTH ANIMAL RESCUE & RESOURCE
SOUTH100 SOUTHWEST VA REGIONAL JAIL AUT
SOUTH140 SOUTHWEST VA ALLIANCE FOR MFG
SUGARO10 SUGAR GROVE VOLUNTEER FIRE DEP
SUGAROL5 SUGAR GROVE LIFE SAVING CREW
TOWNOOOS TOWN OF MARION, TREASURER
TOWNO010 TOWN OF CHILHOWIE, TREASURER
TOWNO110 TOWN OF MARION, TREASURER
VAHIGOO5 VA HIGHLANDS COMMUNITY COLLEGE
WAYNEOOS WAYNE C HENDERSON SCHOOL
WYTHEOOS WYTHEVILLE COMMUNITY COLLEGE
ABPRI005 A&B PRINTING LLC/DBA TUCKER PR
ADVANO40 ADVANCE AUTO PARTS/AAP FINANCE
AEPAPO0S AEP/APPALACHIAN POWER CO
AEPAPO0S AEP/APPALACHIAN POWER CO
AEPAPO0S AEP/APPALACHIAN POWER CO
AEPAPO0S AEP/APPALACHIAN POWER CO
AEPAPO0S AEP/APPALACHIAN POWER CO
AEPAPO0S AEP/APPALACHIAN POWER CO
AEPAPO0S AEP/APPALACHIAN POWER CO
AEPAPO0S AEP/APPALACHIAN POWER CO
AEPAPO0S AEP/APPALACHIAN POWER CO
AIRGAOOS AIRGAS USA LLC

AMAZ0005 AMAZON CAPITAL SERVICES INC
AMAZ0005 AMAZON CAPITAL SERVICES INC
APPALO70 APPALACHIAN AGGREGATES LLC
ARMYNOOS ARMY NAVY STORE

ASCAPO05 ASC/APPLICATION SYSTEMS CONSUL
ASMAGO05 ASM AG SERVICES LLC

ATMOS015 ATMOS ENERGY

AZOFF010 A-Z OFFICE RESOURCE, INC.
BERRYOL5 BERRY HOME CENTERS INC
BESTWO10 BEST WAY INC

BISEC005 BISE, CHRISTY

BISEDOOS BISE, DAVID ALAN

BLEVI520 BLEVINS HARDWARE LLC

BLEVI520 BLEVINS HARDWARE LLC

BLEVI550 BLEVINS, GREGORY K

BLUERO8S BLUE RIDGE ANALYTICAL LLC
BRENNOOS BRENNTAG MID-SOUTH INC
BRIGH025 BRIGHTSPEED

BUCHAL05 BUCHANAN, JOSEPH SEAN

1,000.00
3,531.58
130.92
3,854.50
3,946.33
29,166.66
4,166.66
§,333.33
§33.33
67,916.66
34,750.00
275,497.99
3,630.58
3,8601.75
5,308.33
1,258.05
43,020.83
62,005.31
3,817.50
§33.33
1,667.66
160.80
201.42
0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
25,003.76
1,700.74
0.00
1,484.84
382.65
428.93
2,850.00
12,217.87
402.82
228.50
247.72
1,990.50
59.94
50.00
0.00
318.09
50.00
1,260.00
331.00
1,223.76
50.00

26

01/09/26 voID
01/09/26 voID
01/09/26 voID
01/09/26 voID
01/09/26 voID
01/09/26 voID
01/09/26 voID
01/09/26 voID

01/09/26 voID

01/09/26 voID

53
53
53
53
53
53
53
53
53
53
53
53
53
53
53
53
53
53
53
53
53
56
56

0

O OO OO OO

56

56
56
56
56
56
56
56
56
56
56
56

56
56
56
56
56



January 30, 2026

10:21 AM

Smyth County

Check Register By Check Date

Page No: 3

Check # Check Date Vendor

Amount Paid

Reconciled/Void Ref Num

TREASURERS

101155
101156
101157
101158
101159
101160
101161
101162
101163
101164
101165
101166
101167
101168
101169
101170
101171
101172
101173
101174
101175
101176
101177
101178
101179
101180
101181
101182
101183
101184
101185
101186
101187
101188
101189
101190
101191
101192
101193
101194
101195
101196
101197
101198
101199
101200
101201
101202
101203
101204
101205
101206

01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26

Treasurers Continued

CAREP00S5 CAREPORTAL

CAROL010 CAROLINA SOFTWARE

CONWAOQS CONWAY MOTOR CO INC

CREAT015 CREATIVE GLASS & MIRROR
DELAGO15 DE LAGE LANDEN FINANCIAL
DRAPE010 DRAPER ADEN/TRC COMPANY
EASTT010 EAST TN SPRINKLER CO

EVIDEOOS EVIDENT INC.

FERGUO45 FERGUSON WATERWORKS #7575
FIDELOOS FIDELITY POWER SYSTEMS
FIRSTO70 FIRST-CITIZENS BANK & TRUST CO
GALLS040 GALLS, LLC

GREAT010 GREAT AMERICA FINANCIAL SERVIC
GREGS005 GREG'S HOME & AUTO LLC
HIGHLOOS HIGHLANDS COMMUNITY SERV.
HOLST050 HOLSTON GASES-TRI-CITIES
HUBEROOS HUBER, WILLIAM W.

HUFFAO10 HUFF, AMANDA JONES

HUNGAO10 HUNGATE BUSINESS SERVICES
KSSTAOOS KS STATEBANK

LANEGOOS THE LANE GROUP

LEAF0005 LEAF

LONEPOO5 LONE PINE EXTERMINATING
MAINSO15 MAIN ST FLORIST & GIFT SHOP
MANSFO05 MANSFIELD OIL COMPANY

MARIO135 MARION AUTOMOTIVE GROUP
MARIO235 MARION TIRE DEALER INC
MCCOL010 MCCOLLUM BOTTLED WATER LLC
MCCREQ10 MCCREADY, ADAM S.

MTROGO30 MT ROGERS REGIONAL PARTNERSHIP
MTROGO35 MT ROGERS COMMUNITY SERVICES
NALC0010 NALCO COMPANY, LLC

PENNCOO5 PENN CARE INC

PENNIO70 PENNINGTON, JORDAN C.

PETTYO05 PETTY CASH-COUNTY ADMINISTRATI
PETTY010 PETTY CASH-SMYTH CO SHERIFF OF
PETTY010 PETTY CASH-SMYTH CO SHERIFF OF
PITNEO40 PITNEY BOWES PURCHASE POW
POINTOO5 POINT BROADBAND

RAILR00S RAILROAD MANAGEMENT CO.
RECONOOS RECONNECT INC

REVIZ005 REVIZE LLC

REYNOO30 REYNOLDS, BRIAN

RMAUT005 R&M AUTOMOTIVE

SHIINOOS SHI INTERNATIONAL CORP
SHULTO10 SHULTS, ROBERT M.

SMYTHO25 SMYTH CO WATER & SEWER DEPARTM
SMYTH135 SMYTH CO SHERIFF OFFICE
SOUTH095 SOUTHERN SOFTWARE

SOUTH125 SOUTHWEST SANITATION CO INC
STORAOOS STORAGE TO GO

STURGL35 STURGILL, DANIEL RAY

4,500.00
600.00
84.00
31.50
70.48
10,000.45
856.25
341.55
2,476.21
2,387.50
109.25
489.17
655.28
11.67
19,033.07
1,329.56
50.00
50.00
423.89
23,565.30
3,040.00
116.66
§25.00
65.00
9,468.43
80.27
345.00
§.00
2,778.00
8,920.83
28,580.63
233.04
1,053.48
202.60
205.57
0.00
941.84
600.37
254.95
663.01
507.50
§,190.00
50.00
528.50
1,221.84
50.00
133.09
10,000.00
959.00
312.00
125.00
50.00

27

01/09/26 voID

56
56
56
56
56
56
56
56
56
56
56
56
56
56
56
56
56
56
56
56
56
56
56
56
56
56
56
56
56
56
56
56
56
56
56

0
56
56
56
56
56
56
56
56
56
56
56
56
56
56
56
56



January 30, 2026

10:21 AM

Smyth County

Check Register By Check Date

Page No: 4

Check # Check Date Vendor

Amount Paid

Reconciled/Void Ref Num

TREASURERS

101207
101208
101209
101210
101211
101212
101213
101214
101215
101216
101217
101218
101219
101220
101221
101222
101223
101224
101225
101226
101227
101228
101229
101230
101231
101232
101233
101234
101235
101236
101237
101238
101239
101240
101241
101242
101243
101244
101245
101246
101247
101248
101249
101250
101251
101252
101253
101254
101255
101256
101257
101258

01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/09/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26

Treasurers Continued

THOMAOOS THOMAS BRIDGE WATER CORP.
THOMPOL10 THOMPSON TIRE (SMYTH CO BOS)
THOMP040 THOMPSON & LITTON INC

THWEAOOS THWEATTS PLUMBING & ELECTRICAL
TODDS010 TODD'S FUEL OIL SERVICE INC
TOWNOOOS TOWN OF MARION, TREASURER
TOWNO010 TOWN OF CHILHOWIE, TREASURER
TOWNOO45 TOWN OF MARION, TREASURER
TOWNOO45 TOWN OF MARION, TREASURER
TOWNOOS0 TOWN OF SALTVILLE, TREASURER
TOWNO130 TOWN OF CHILHOWIE

TREAS340 TREASURER OF SMYTH COUNTY
TREAS585 TREASURER OF VA TECH

VAUTI0O05 VA UTILITY PROTECTON SERVICES
VERIZ010 VERIZON WIRELESS

VIRGI225 VIRGINIA ELECTRIC SUPPLY
WASTE020 WASTE MGMT CORP SVCS INC
WOLFEO10 WOLFE JR, CAMERON L

ABPRI005 A&B PRINTING LLC/DBA TUCKER PR
ADVANO40 ADVANCE AUTO PARTS/AAP FINANCE
ADVANO40 ADVANCE AUTO PARTS/AAP FINANCE
ADVANO50 ADVANCE AUTO PARTS/AAP FINANCI
AEPAPO0S AEP/APPALACHIAN POWER CO
AMAZ0005 AMAZON CAPITAL SERVICES INC
AMERI200 AMERICAN SOLUTIONS FOR BUSINES
ARMYNOOS ARMY NAVY STORE

ASMAGO05 ASM AG SERVICES LLC

BENJFO05 BENJ FRANKLIN PRINTING CO
BERRYOL5 BERRY HOME CENTERS INC
BERRY020 BERRY IRON & METAL CO

BESTO005 BEST-ONE TIRE

BLUER020 BLUE RIDGE KNIVES INC

BRIGH025 BRIGHTSPEED

CHILHO35 CHILHOWIE CHEVRON SERVICE
CLERKOOS CLERK OF THE COURT SMYTH (O
COLUMO10 COLUMN SOFTWARE PBC

CONFEQOS CONFETTI ADVERTISING,INC.
DMVREOOS DMV/RECEIPTING CENTER

ELAVO005 ELAVON/SDS 12-2253

FERGUO45 FERGUSON WATERWORKS #7575
FIRSTO70 FIRST-CITIZENS BANK & TRUST CO
FRANCO20 FRANCIS MARION HOTEL, LLC
FUSIO005 FUSIONSITE SERVICE LLC
GALLS040 GALLS, LLC

GREAT010 GREAT AMERICA FINANCIAL SERVIC
HUNGAO10 HUNGATE BUSINESS SERVICES
HURTPOOS HURT & PROFFITT, INC.

JKAUTO10 J&K AUTO TRANSMISSION

KINGS020 KING'S TIRE SERVICE, LLC
KWIKKOOS KWIK KAFE VENDING COMPANY INC
MANSFO0S5 MANSFIELD OIL COMPANY

MARIO135 MARION AUTOMOTIVE GROUP

§40.41
63.88
14,861.06
84.98
907.98
18,000.00
61,988.59
0.00
42,600.27
9,828.38
6,626.37
1,181.77
4,511.64
57.60
1,753.99
147.96
32,977.63
50.00
326.70
0.00
490.83
82.99
3,821.22
§14.34
2,038.92
532.74
5,615.75
177.00
15.99
56.00
6,144.30
859.95
872.18
71.00
550.00
285.80
65.00
925.00
150.36
1,584.00
357.87
150.00
803.50
239.84
740.34
655.54
505.00
20.00
584.00
80.94
1,301.67
80.27

28

01/09/26 voID

01/16/26 voID

56
56
56
56
56
56
56

0
56
56
56
56
56
56
56
56
56
56
61

0
61
61
61
61
61
61
61
61
61
61
61
61
61
61
61
61
61
61
61
61
61
61
61
61
61
61
61
61
61
61
61
61



January 30, 2026

10:21 AM

Smyth County

Check Register By Check Date

Page No: 5

Check # Check Date Vendor

Amount Paid

Reconciled/Void Ref Num

TREASURERS

101259
101260
101261
101262
101263
101264
101265
101266
101267
101268
101269
101270
101271
101272
101273
101274
101275
101276
101277
101278
101279
101280
101281
101282
101283
101284
101285
101286
101287
101288
101289
101290
101291
101292
101293
101294
101295
101296
101297
101298
101299
101300
101301
101302
101303
101304
101305
101306
101307
101308
101309
101310

01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/16/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26

Treasurers Continued

MARIO235 MARION TIRE DEALER INC
MCCOL010 MCCOLLUM BOTTLED WATER LLC
MGLPROOS MGL PRINTING SOLUTIONS
MTROGO35 MT ROGERS COMMUNITY SERVICES
NAPAAQOOS NAPA AUTO PARTS MARION VA
OLING115 OLINGER, STACY

PETTY010 PETTY CASH-SMYTH CO SHERIFF OF
PETTY010 PETTY CASH-SMYTH CO SHERIFF OF
PITNEO70 PITNEY BOWES GLOBAL FINANCE SE
QUADIO10 QUADIENT FINANCE USA, INC.
RBCENOOS R&B CENTRAL MOTORS

ROBINOLS ROBINSON-FARMER-COX ASSOCATES
RYEVAOL0 RYE VALLEY WATER AUTHORITY
SAULS025 SAULS BUILT LLC

SLEMPO0S SLEMP BRANT SAUNDERS & ASSOC.I
SMYTHO25 SMYTH CO WATER & SEWER DEPARTM
SMYTHO75 SMYTH FARM BUREAU

SMYTHO75 SMYTH FARM BUREAU

THOMAOOS THOMAS BRIDGE WATER CORP.
THOMP130 THOMPSON TIRE (SMYTH CO SHERIF
TODDS010 TODD'S FUEL OIL SERVICE INC
TOWNOOOS TOWN OF MARION, TREASURER
TOWNOO15 TOWN OF SALTVILLE, TREASURER
TREAS430 TREASURER OF SMYTH COUNTY
TRICI005 TRI-CITY BUSINESS MACHINE
TRUCK010 TRUCKPRO

UNITY00S UNITY HYDRAULICS CORP

UNIVEOSS UNIVERSAL ENVIRONMENTAL SERVIC
VARES005 VA RESOURCES AUTHORITY
VERIZ010 VERIZON WIRELESS

VISAL005 VISA (1939)

VISA1010 VISA (1319)
VISA3010 VISA (3000)
VISA3015 VISA (3018)
VISA3020 VISA (3364)

VISA8030 VISA (8638)

ANDEROJ0 ANDERSON, CHRIS OR KRISTA
BRALEO10 BRALEY & THOMPSON

BRIDGO35 BRIDGES TREATMENT CENTER
BROWNO95 BROWN, RICKY OR FREDA

CHILD060 CHILDHELP, INC

DEPAUO0S DEPAUL COMMUNITY RESOURCES
EMBRAOOS EMBRACE FOSTER CARE LLC
EVANS095 EVANS-FULTON ASSESSMENT & CONS
EVANS110 EVANS, BEN OR JAMIE

EXTRAOOS EXTRA SPECIAL PARENTS

FAMILO90 FAMILIES FIRST OF VIRGINIA
HARVEQQS HARVEST FREEWILL BAPTIST CHILD
HOLST020 HOLSTON UN METHODIST HOME FOR
HOLST020 HOLSTON UN METHODIST HOME FOR
HUMANO10 HUMANKIND FOSTER CARE

IMPACO10 IMPACT LIVING SERVICES

1,125.36
32.42
106.00
26,090.52
1,753.52
150.00
0.00
1,745.32
504.12
700.00
1,055.86
78,540.00
21.00
95.00
25,967.00
165.48
0.00
486.76
69.46
704.00
2,748.29
20,473.27
545.35
7,104.35
422.14
1,361.80
233.43
250.00
20,146.97
2,025.00
1,119.12
2,322.63
461.79
60.47
125.68
296.89
2,819.35
12,560.26
6,876.00
239.69
9,737.94
19,547.86
5,696.25
2,550.00
580.00
5,425.00
4,960.00
8,525.00
0.00
50,200.96
5,632.00
7,130.00
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01/16/26 voID

01/16/26 voID

01/23/26 voID

61
61
61
61
61
61

0
61
61
61
61
61
61
61
61
61

0
61
61
61
61
61
61
61
61
61
61
61
61
61
61
61
61
61
61
61
62
62
62
62
62
62
62
62
62
62
62
62

0
62
62
62



January 30, 2026

10:21 AM

Smyth County

Check Register By Check Date

Page No: 6

Check # Check Date Vendor

Amount Paid

Reconciled/Void Ref Num

TREASURERS

101311
101312
101313
101314
101315
101316
101317
101318
101319
101320
101321
101322
101323
101324
101325
101326
101327
101328
101329
101330
101331
101332
101333
101334
101335
101336
101337
101338
101339
101340
101341
101342
101343
101344
101345
101346
101347
101348
101349
101350
101351
101352
101353
101354
101355
101356
101357
101358
101359
101360
101361
101362

01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26

Treasurers Continued

INTERO35 INTERCEPT YOUTH SERVICES
JACKS080 JACKSON-FIELD BEHAVIORAL HEALT
JOHNS285 JOHNSON, JACOB OR LORI
KEMPSO05 KEMPSVILLE CENTER FOR BEHAVIOR
LIFELOOS LIFELINE SERVICES INC
LIFEPOOS LIFE PUSH, LLC

LITTLO35 LITTLE BLESSINGS DAYCARE
LUTHEOOS LUTHERAN FAMILY SERVICES
MTROGO35 MT ROGERS COMMUNITY SERVICES
MTROGO35 MT ROGERS COMMUNITY SERVICES
NEALT005 NEAL, TAKENYA

NEWPO015 NEWPORT NEWS BH CENTER
0CCUP005 OCCUPATIONAL ENTERPRISES INC
POPLAOOS POPLAR SPRINGS HOSPITAL
PRESBO0S PRESBYTERIAN CHILDREN'S HOME
PURELOOS PURE LIFE COUNSELING
ROGER025 ROGERSON, KEVIN OR APRIL
SMYTH225 SMYTH CO DSS (MASTERCARD)
VAHOMOOS VA HOME FOR BOYS & GIRLS
WISEKOO5 WISE, KATRINA OR GREG
YOUTH020 YOUTH CONNECT OF VA

ADVANO40 ADVANCE AUTO PARTS/AAP FINANCE
AEPAPO0S AEP/APPALACHIAN POWER CO
AEPAPO0S AEP/APPALACHIAN POWER CO
AEPAPO0S AEP/APPALACHIAN POWER CO
AEPAPO0S AEP/APPALACHIAN POWER CO
AEPAPO0S AEP/APPALACHIAN POWER CO
AIRGAOOS AIRGAS USA LLC

AMAZ0005 AMAZON CAPITAL SERVICES INC
AMBUL0OS AMBULANCE MEDICAL BILLING
AMERI200 AMERICAN SOLUTIONS FOR BUSINES
ARMYNOOS ARMY NAVY STORE

AXONEOOS AXON ENTERPRISES, INC.
AZOFF010 A-Z OFFICE RESOURCE, INC.
BLEVI520 BLEVINS HARDWARE LLC
BLEVI520 BLEVINS HARDWARE LLC
BOGGS005 BOGGS MUNICIPAL SERVICES INC
COMCAO10 COMCAST (SCOB)

COMCAOL5 COMCAST (SCCH)

CONWAOQS CONWAY MOTOR CO INC

DUNCAO30 DUNCAN-PARNELL INC.

ELDIAOOS E&L DIAMOND ELECTRIC
GALLS040 GALLS, LLC

HARPEQ1S5 HARPER TOWING

HUBERO1S5 HUBER ARCHITECTS, P.C.
HUNGAO10 HUNGATE BUSINESS SERVICES
LAWENOLS LAW ENFORCEMENT SYSTEMS
LEAF0005 LEAF

LOONEOOS LOONEY, JULIE

MANSFO05 MANSFIELD OIL COMPANY
NALC0010 NALCO COMPANY, LLC

PENNCOO5 PENN CARE INC

9,618.50
3,078.00
2,021.00
4,900.00
7,592.00
1,106.25
1,600.00
32,216.52
0.00
6,873.75
1,573.00
2,956.96
3,000.00
3,750.00
6,665.00
5,700.00
198.29
147.40
23,865.00
2,170.00
7,212.00
21.87
0.00
0.00
0.00
0.00
5,274.47
171.58
1,207.93
2,519.64
2,039.32
506.46
3,107.70
147.88
0.00
332.35
660.00
244.90
264.38
20.00
1,546.00
425.00
276.82
250.00
§25.00
33.04
619.00
128.33
126.13
7,816.27
233.04
363.00
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01/23/26 voID

01/23/26 voID
01/23/26 voID
01/23/26 voID
01/23/26 voID

01/23/26 voID
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62
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62



January 30, 2026

10:21 AM

Smyth County

Check Register By Check Date

Page No: 7

Check # Check Date Vendor

Amount Paid

Reconciled/Void Ref Num

TREASURERS

101363
101364
101365
101366
101367
101368
101369
101370
101371
101372
101373
101374
101375
101376
101377
101378
101379
101380
101381
101382
101383
101384
101385
101386
101387
101388
101389
101390
101391
101392
101393
101394
101395
101396
101397
101398
101399
101400
101401
101402
101403
101404
101405
101406
101407
101408
101409
101410
101411
101412
101413
101414

01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/23/26
01/30/26
01/30/26
01/30/26
01/30/26
01/30/26
01/30/26
01/30/26
01/30/26
01/30/26
01/30/26
01/30/26
01/30/26
01/30/26
01/30/26
01/30/26
01/30/26
01/30/26
01/30/26
01/30/26
01/30/26
01/30/26
01/30/26
01/30/26
01/30/26
01/30/26
01/30/26
01/30/26
01/30/26
01/30/26
01/30/26

Treasurers Continued

PETTY010 PETTY CASH-SMYTH CO SHERIFF OF
PETTY010 PETTY CASH-SMYTH CO SHERIFF OF
POINTOO5 POINT BROADBAND

PROBI005 PROBILLING CORP 01

PROFE040 PROFESSIONAL DOOR, INC
RMAUT005 R&M AUTOMOTIVE

ROGER020 ROGER'S TOWING INC

RUSSE060 RUSSELL, BRUCE H II,P.C.
SOUTHO50 SOUTHWEST VA MENTAL HEALTH INS
SOUTH185 SOUTHERN REFRIGERATON CORPORAT
TELEF005 TELEFLEX LLC

TESSCO05 TESSCO TECHNOLOGIES INC
TESTEO30 TESTERMAN'S GRAPHICS

THOMP040 THOMPSON & LITTON INC

THOMS005 THOMSON REUTERS-WEST

TREASO85 TREASURER OF VIRGINIA
TREAS290 TREASURER OF VIRGINIA

UNITEL10 UNITED REFRIGERATION, INC.
VADEP095 VA DEPT OF HEALTH

VERIZ010 VERIZON WIRELESS

VISA7005 VISA (7820)

WASTE020 WASTE MGMT CORP SVCS INC
AFLAC005 AFLAC

AMERI130 AMERICAN HERITAGE LIFE
ANTHEQ10 ANTHEM

COLONO10 COLONIAL PREMIUM/PROCESSING CE
DIVIS010 DIVISION OF CHILD SUPPORT
DIVIS035 DIVISION OF CHILD SUPPORT ENF
DIVIS045 DIVISION CHILD SUPPORT ENFORCE
LVNVFOO5 LVNV FUNDING LLC CREDIT ONE BK
MINNEOOS MINNESOTA LIFE

NATIO015 NATIONWIDE RETIREMENT SOLUTION
UNITEOLS UNITED WAY OF SWVA

VACOR015 VACORP RISK MANAGEMENT
VACREOOS VA CREDIT UNION

ADVANO50 ADVANCE AUTO PARTS/AAP FINANCI
AEPAPO0S AEP/APPALACHIAN POWER CO
AEPAPO0S AEP/APPALACHIAN POWER CO
AEPAPO0S AEP/APPALACHIAN POWER CO
AEPAPO0S AEP/APPALACHIAN POWER CO
AEPAPO0S AEP/APPALACHIAN POWER CO
AMAZ0005 AMAZON CAPITAL SERVICES INC
ARMYNOOS ARMY NAVY STORE

ASMAGO05 ASM AG SERVICES LLC

BERRYOL5 BERRY HOME CENTERS INC
BLEVI520 BLEVINS HARDWARE LLC

BOGGS005 BOGGS MUNICIPAL SERVICES INC
BUCHAO35 BUCHANAN JR., DAVID C.
CAMPB095 CAMPBELL, ROBERT J

DAVID105 DAVIDSON JR, GRAHAM

DEANAQOOS DEAN, ANTHONY RAY

EMERGO05 EMERGENT EDUCATION LLC

0.00
2,954.58
856.75
3,508.99
390.00
20.00
400.00
990.00
10,378.74
26.39
1,995.00
477.42
§74.00
15,619.40
29.00
174.96
40.00
84.39
72,964.62
242.51
1,168.51
34,587.60
632.92
398.52
199,866.00
2,998.67
502.38
310.16
71.23
193.00
625.63
2,972.70
50.00
1,440.89
100.00
55.84
0.00

0.00

0.00

0.00
21,107.96
266.63
148.00
32.99
49.99
1,375.61
960.00
99.65
95.30
124.30
82.25
65.70
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January 30, 2026
10:21 Am

Smyth County
Check Register By Check Date

Page No: 8

Check # Check Date Vendor

Amount Paid

Reconciled/Void Ref Num

TREASURERS Treasurers
101415 01/30/26  GALLS040 GALLS, LLC
101416 01/30/26  GALLS040 GALLS, LLC
101417 01/30/26  GREATO10 GREAT AMERICA FINAN
101418 01/30/26  HOMETOO5 HOMETOWN SALES & RE
101419 01/30/26  HUNGAOL0 HUNGATE BUSINESS SE
101420 01/30/26  JWMENOOS JwM ENTERPRISES LLC
101421 01/30/26  MEADO020 MEADOWS, LEA DARITY
101422 01/30/26  MGLPROOS MGL PRINTING SOLUTI
101423 01/30/26  NAPAAOOS NAPA AUTO PARTS MAR
101424 01/30/26  PETTY010 PETTY CASH-SMYTH CO
101425 01/30/26  PITNEO70 PITNEY BOWES GLOBAL
101426 01/30/26  SEGRAOOS SEGRA
101427 01/30/26  SHEPH020 SHEPHERD, PAUL D.
101428 01/30/26  SOUTHO95 SOUTHERN SOFTWARE
101429 01/30/26  SOUTH125 SOUTHWEST SANITATIO
101430 01/30/26  STORAOOS STORAGE TO GO
101431 01/30/26  TAXINOOS TAXING AUTHORITY CO
101432 01/30/26  TOWNOO45 TOWN OF MARION, TRE
101433 01/30/26  TRICIO05 TRI-CITY BUSINESS M
101434 01/30/26  VATEC020 VA TECH
101435 01/30/26  vISI0020 VISION GOVERNMENT S
101436 01/30/26  WAGONO25 WAGONER, HAZEL

Continued
0.00 01/30/26 voID

1,134.55
CIAL SERVIC 324,56
NTAL LLC 1,470.00
RVICES 292.09
21,450.00
77.90
ONS 408.50
ION VA 390.02
SHERIFF OF 356.99
FINANCE SE 697.71
2,100.02
90,95
5,513.00
N CO INC 116.00
200,00
NSULTING SE 1,661.40
ASURER 45,01
ACHINE 1,477.74
31,522.75
OLUTIONS 2,106.00
84.43

Checking Account Totals Paid Void Amount Paid Amount Void
Checks: 323 28 2,013,764.54 0.00
Direct Deposit: 0 0 0.00 0.00
Total: 323 28 2,013,764.54 0.00
WAT SEW DEPOSIT WATER SEWER DEPOSIT ACCOUNT
5008 01/09/26  ELLISO85 ELLISON, EMMA 15.25
5009 01/09/26  SMYTH025 SMYTH CO WATER & SEWER DEPARTM 284.75

0

68
68

68
68

68
68

68
68

68
68

68
68

68
68

59
59

Checking Account Totals Paid Void Amount Paid Amount Void
Checks: 2 0 300.00 0.00

Direct Deposit: 0 0 0.00 0.00

Total: 2 0 300.00 0.00

Report Totals Paid Void Amount Paid Amount Void
Checks: 336 28 2,040,453.21 0.00

Direct Deposit: 0 0 0.00 0.00

Total: 336 28 2,040,453.21 0.00
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January 30, 2026
10:21 Am

Smyth County

Check Register By Check Date

Page No: 9

Totals by Year-Fund

Fund Description Fund Expend Total  Revenue Total G/L Total Total
6-001 1,555,874.35 0.00 187,633.17  1,743,507.52

6-003 160.80 0.00 0.00 160.80

6-004 22,503.77 0.00 0.00 22,503.77

6-038 0.00 0.00 496.76 496.76

6-305 34,328.11 0.00 0.00 34,328.11

6-501 102,126.49 0.00 9,729.22 111,855.71

6-502 109,718.43 0.00 2,449.23 112,167.66

6-739 125.00 0.00 0.00 125.00

6-740 0.00 0.00 605.51 605.51

6-742 236.75 0.00 2,094.00 2,330.75

6-744 1,332.51 0.00 7,154.21 8,486.72

6-748 3,361.40 0.00 0.00 3,361.40

6-749 523.50 0.00 0.00 523.50

Total Of A1l Funds: 1,830,291.11 0.00 210,162.10  2,040,453.21
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January 30, 2026
10:21 Am

Smyth County

Check Register By Check Date

Page No: 10

Totals by Fund

Fund Description Fund Expend Total  Revenue Total G/L Total Total
001 1,555,874.35 0.00 187,633.17  1,743,507.52

003 160.80 0.00 0.00 160.80

004 22,503.77 0.00 0.00 22,503.77

038 0.00 0.00 496.76 496.76

305 34,328.11 0.00 0.00 34,328.11

501 102,126.49 0.00 9,729.22 111,855.71

502 109,718.43 0.00 2,449.23 112,167.66

739 125.00 0.00 0.00 125.00

740 0.00 0.00 605.51 605.51

742 236.75 0.00 2,094.00 2,330.75

744 1,332.51 0.00 7,154.21 8,486.72

748 3,361.40 0.00 0.00 3,361.40

749 523.50 0.00 0.00 523.50

Total Of A1l Funds: 1,830,291.11 0.00 210,162.10  2,040,453.21
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January 30, 2026 Smyth County Page No: 11

10:21 M Breakdown of Expenditure Account Current/Prior Received/Prior Open
Fund Description Fund Current Prior Rcvd Prior Open Paid Prior Fund Total
6-001 1,555,874.35 0.00 0.00 0.00 1,555,874.35
6-003 160.80 0.00 0.00 0.00 160.80
6-004 22,503.77 0.00 0.00 0.00 22,503.77
6-305 34,328.11 0.00 0.00 0.00 34,328.11
6-501  102,126.49 0.00 0.00 0.00 102,126.49
6-502  109,718.43 0.00 0.00 0.00 109,718.43
6-739 125.00 0.00 0.00 0.00 125.00
6-742 236.75 0.00 0.00 0.00 236.75
6-744 1,332.51 0.00 0.00 0.00 1,332.51
6-748 3,361.40 0.00 0.00 0.00 3,361.40
6-749 523.50 0.00 0.00 0.00 523.50
Total Of A1l Funds: 1,830,291.11 0.00 0.00 0.00 1,830,291.11
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ATTACHMENT 4

Smyth County, Virginia
Strategic Plan Framework &

2026-2028 Work Plan

Vision

’

“Smyth County is the place to be.’
Mission
“Providing excellent services to enhance the quality of life for all

and to make Smyth County the best place to live, work, and visit.”

Values

L)

» Open, transparent government

Honesty

Empathy

Working for the common good rather than personal gain
Good stewardship of taxpayers’ dollars

Fiscally responsible and sustainable

Open-minded

Excellent customer service (starting with “yes”)

Staff support and development

X/
°e

X3

*

X/
°e

X3

*

X/
°e

X3

*

7 X/
LXEIR X 4

Strategic Goal Areas

Economic Development — Support business development and expansion that increases the tax
base, provides gainful employment, and enhances quality of life. Agriculture and tourism are
important components.

Government Performance — Continually work to improve efficiency, effectiveness, and equity
in service delivery with an appropriate organizational structure and through the adoption and

revision of appropriate policies, procedures, and practices, adapt and implement best practices.

Infrastructure — Develop and maintain adequate utilities and facilities to sustain quality of life
and support appropriate new development.

Housing — Provide an environment that supports the development of safe, affordable and diverse
housing options to accommodate growth and enhance quality of life in the County.
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Public Safety — Protect life and property, plan for emergency management, mitigate risks, and
respond to individual and community-wide crises.

Education — Support life-long learning and training for all residents and businesses.

Citizen/Community Engagement — Actively engage citizens through outreach and effective
two-way communications.

Recreation — Provide opportunities for structured and unstructured outdoor activities for all age
groups.

2026-2028 Work Plan

Strategic Area: Economic Development
* Investigate if there would be any claw back from the Tobacco Commission or Go

Virginia if Pathway Park was developed for uses other than industrial — by July 1%

Initiate a discussion among the County Administrators about the future of the PRIFA

— by March 1*,

Acquire a new industrial park site, minimum of 100 acres in size — by March 1, 2027.

Seek grant funding and partnerships for site acquisition and development.

*  Establish a business roundtable program — by October 1, 2026.

Strategic Area: Infrastructure
*  Proceed with the planning, design, and construction of a new County Administration
Building, completing the following initial tasks by July 1, 2026.
o Designate and assign $2 million in reserve funds to the project
o Issue an architectural and engineering task order to:
e Update the space needs analysis for various tenant mixes
e Develop a preliminary building footprint and site plan
o Offer a finder’s fee to any real estate broker or agent who identifies a property
suitable for the new building, resulting in a sales contract acceptable to the

County.
* Include funds in the Fiscal Year 2027 Budget for water tank inspections and fire
hydrant testing.
*x

Inquire about capacity in the towns’ wastewater treatment facilities — immediate.
Support expanded cellular telephone coverage to fully cover the County — focus on
Sugar Grove, South Fork, and Rich Valley

Partner with the School Board on a building needs assessment.
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X

If legislation providing for an additional 1% local sales tax for school construction
passes the General Assembly, with the School Board develop an information
campaign for the required referendum.

Strategic Area: Public Safety

ES

Initiate the development of a County-wide Fire and EMS Master plan; contact the
Virginia Department of Health and the Virginia Department of Fire Programs to find
examples of Fire and EMS Master Plans developed by other localities; determine
what assistance the State can provide in developing plans — by May 1, 2026.

Strategic Area: Government Performance

X

Increase the undesignated fund balance in the General Fund through the annual
budget process
= First, get the undesignated fund balance back into compliance with the
15% goal established in the financial management policies. This will
require approximately $3.1 million and should be accomplished over the
next four budget cycles (by FY 2030).
= Second, increase the undesignated fund balance to 20% of operating
expenditures. This may require an additional $3-4 million and should be
accomplished by FY 2037.
Build up the fund balances in the enterprise funds to establish reserves to cover 90
days of operations.
Share budget information with the entire Board at the same time as it is provided to
the Budget Committee.
Complete the transition of the financial management system to the new software —
May 2026.
Provide quarterly reports to the Board on progress implementing the 2026-28 work
plan.
Hold annual meetings with the Economic Development Authority, the Planning
Commission, the School Board, and the towns to promote information sharing and
cooperation
Provide an annual report/ state of the County presentation
Post the vision, mission, an values statements in prominent areas and on the website.
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Chronological Timeline of Action Items

Within Calendar Year 2026

* Inquire about capacity in the towns’ wastewater treatment facilities — immediate.

* Initiate a discussion among the County Administrators about the future of the PRIFA
— by March 1.

*  Share budget information with the entire Board at the same time as it is provided to
the Budget Committee.

* Include funds in the Fiscal Year 2027 Budget for water tank inspections and fire
hydrant testing.

*  Complete the transition of the financial management system to the new software —
May 2026.

* Initiate the development of a County-wide Fire and EMS Master plan; contact the
Virginia Department of Health and the Virginia Department of Fire Programs to find
examples of Fire and EMS Master Plans developed by other localities; determine
what assistance the State can provide in developing plans — by May 1, 2026.

* Investigate if there would be any claw back from the Tobacco Commission or Go
Virginia if Pathway Park was developed for uses other than industrial — by July 1%

*  Proceed with the planning, design, and construction of a new County Administration
Building, completing the following initial tasks by July 1, 2026.

o Designate and assign $2 million in reserve funds to the project
o Issue an architectural and engineering task order to:

e Update the space needs analysis for various tenant mixes

e Develop a preliminary building footprint and site plan

*  Offer a finder’s fee to any real estate broker or agent who identifies a property
suitable for the new building, resulting in a sales contract acceptable to the County.

*  Provide quarterly reports to the Board on progress implementing the 2026-28 work
plan.

*  Support expanded cellular telephone coverage to fully cover the County — focus on
Sugar Grove, South Fork, and Rich Valley

*  Partner with the School Board on a building needs assessment.

* If legislation providing for an additional 1% local sales tax for school construction
passes the General Assembly, with the School Board develop an information
campaign for the required referendum.

* Hold annual meetings with the Economic Development Authority, the Planning
Commission, the School Board, and the towns to promote information sharing and
cooperation

*  Provide an annual report/ state of the County presentation

*  Post the vision, mission, and values statements in prominent areas and on the website.

*  Establish a business roundtable program — by October 1, 2026.
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Beyond Calendar Year 2026

*  Acquire a new industrial park site, minimum of 100 acres in size — by March 1, 2027.
Seek grant funding and partnerships for site acquisition and development.
* Increase the undesignated fund balance in the General Fund through the annual

budget process
= First, get the undesignated fund balance back into compliance with the

15% goal established in the financial management policies. This will
require approximately $3.1 million and should be accomplished over the
next four budget cycles (by FY 2030).
= Second, increase the undesignated fund balance to 20% of operating
expenditures. This may require an additional $3-4 million and should be
accomplished by FY 2037.
*  Build up the fund balances in the enterprise funds to establish reserves to cover 90
days of operations.
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Ongoing Operational Activities

=  Fund more competitive employment compensation, pay and benefits to enhance
recruitment and retention

= Provide periodic and continuing updates on active issues

= Put more emphasis on emergency preparedness and response

= Board appointments to boards and commissions — consider changing the terms to July
1 to June 30 to allow new Board’s to make appointments; consider requiring
background checks of applicants; have an application form; provide a written
description of desired qualifications for the positions

= Continue the Board “boot camp” (orientation of new Board members)

= Receive reports from County and regional advisory groups such as the Smyth Twelve

= In the annual budget — look at “wants” vs. “needs”; focus on planning ahead; have
more full Board involvement; re-examine the Budget Committee’s role

= Identify talent for succession; provide training and other development opportunities

= Review the Comprehensive Plan annually

= Create a library of important documents — retain hard copies and provide on-line

Long-term Goals

< Establish a County-wide Economic Development Authority (EDA), covering the
towns and the County.

¢ Establish a County-wide public service authority (PSA) to better coordinate the

provision of public water and sewer.

Establish a centralized garage for County and School vehicles.

Develop an asset management plan.

Establish centralized purchasing with the School System.

Identify areas for the future extension of water and sewer service which would

support goals of economic development and housing.

5

A

*.
°n

5

A

*.
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Other Ideas Not Otherwise Categorized

o Explore with broadband providers creating public hotspots in areas with poor cell
phone coverage.

o Transition the Board of Social Services to an advisory board, placing the department
under the County Administrator.

e Provide support for small businesses.

o Explore the potential for the closed national forest campgrounds to become part of the
State park system.

e Seek local foundation support for community initiatives.

e Post the vision, mission, and values statements in prominent areas and on the website.
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ATTACHMENT 5

SMYTH COUNTY

RESOLUTION OF DECLARATION OF STATE OF EMERGENCY FOR
SMYTH COUNTY, VIRGINIA

~

WHEREAS, by the Code of Virginia, § 44-146.21. Declaration of Local Emergency, a local emergency
may be declared by the local director of emergency management with the consent of the governing body of
the political subdivision; and

WHEREAS, due to heavy snow and hazardous weather conditions, county resources have been
overwhelmed; and

WHEREAS, due to heavy snow and hazardous weather conditions, Smyth County Public Safety is
seeing and forecasting further financial and continued altering conditions that will hamper essential
services and loss of financial stability to the County of Smyth for an extended period; and

WHEREAS, due to heavy snow and hazardous weather conditions, Smyth County Public Safety has
witnessed conditions of peril of life and property to citizens of the County; and

WHEREAS, in response to the hazardous conditions, the Director of Emergency Services/County
Administrator, as appointed by this body, declared a provisional Local Declaration of Emergency on Friday,

January 30, 2026.

NOW THEREFORE, BE IT RESOLVED that the Smyth County Board of Supervisors hereby ratifies
the provisional Local Declaration of Emergency as required by the Code of Virgina; and

BE IT FURTHER RESOLVED, that the Local Declaration of Emergency shall be active for 30 days,
ending March 1, 2026.

ADOPTED this 12t of February 2026.

SMYTH COUNTY
ATTEST: BOARD OF SUPERVISORS
Shawn M. Utt, Clerk of the Board Charles Atkins, Chair
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Docusign Envelope ID: C3A1E112-0C74-43BA-B69A-1C2E269C272C

AMERICAN | FIREWORKS

-~

Since 1902

ATTACHMENT 6

January 28, 2026

Smyth County Administration
121 Bagley Circle
Marion, Virginia 24354

Attn:  Shawn Utt
Dear Mr. Utt:

Thank you for selecting American Fireworks Company to produce your fireworks display. At
your request, we have enclosed our contract in the amount of Thirty Thousand Dollars
($30,000.00) for a display that will be held on July 5, 2026.

CONTRACTS:

Contracts must be returned thirty (30) days of the date contract was written.

Contracts are to be initialed at the bottom of the first page, signed and dated on bottom right of
the second page. Shows are only placed on our schedule once we are in possession of the
signed contract. If you cannot return the signed contract within the thirty (30) day
requirement, please contact our office for an extension.

Once we receive your signed contract, we will have the president of our company sign and
return an original executed copy to you by mail or email.

DEPOSIT: A deposit invoice is enclosed (this will also be sent via Intuit/Quickbooks for easy
payment methods) and payment is required on or before March 1, 2026. Please do not wait to
return the signed contract until deposit is due.

We look forward to producing this fireworks display and providing our services to you for your
event. If you should have any questions, please do not hesitate to call.

Yours truly,

AMERICAN FIREWORKS COMPANY
Enclosures

Michigan e Ohio e Virginia ¢ West Virginia
Headquarters - 7041 Darrow Road ¢ P.O. Box 144 7 e Hudson, Ohio 44236

Phone 330-650-1776 ¢ Fax 330-653-9030
www.americanfireworks.com
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Docusign Envelope ID: C3A1E112-0C74-43BA-B69A-1C2E269C272C

Display Date(s): CO NTRACT Show No.

July 5, 2026 S-1233

THIS CONTRACT, prepared on the _28 day of _January , 2026, and is by and between AMERICAN FIREWORKS COMPANY, Hudson,
Ohio, as DISPLAY COMPANY and

SMYTH COUNTY ADMINISTRATION, VIRGINIA, as CLIENT

WITNESSETH: In consideration of the parties mutual covenants and the terms and conditions all of which are hereinafter stated in
this contract, the DISPLAY COMPANY and CLIENT agree as follows:

DISPLAY COMPANY agrees to provide, deliver and display to and for the benefit of CLIENT a certain fireworks show along with
operators to fire the display(s). DISPLAY COMPANY shall be responsible for any and all wages, expenses and workers compensation
for any and all persons employed by DISPLAY COMPANY and will provide to the CLIENT public liability and property damage
insurance in the amount of $10,000,000.00 combined single limit, and will add as additional insured the sponsor of the project, the
property owner of the location, any property owner in the fallout zone, and any municipality where the display is being performed in
or any municipality that requests additional insured status. All entities/individuals who appear on the certificate of insurance shall
be deemed an additional insured per this contract, same having been approved and accepted by CLIENT for providing a fireworks
display service at:

DISPLAY SITE: MARION SENIOR HS: 820 STAGE STREET, MARION, VIRGINIA 24354

on the following date(s):
DISPLAY DATE: JULY 5, 2026
POSTPONEMENT DATE: NONE

CLIENT agrees to pay DISPLAY COMPANY for said fireworks display(s) thereof, the sum of:

THIRTY THOUSAND DOLLARS ($30,000.00)

This contract must be executed within THIRTY (30) days from date contract was prepared, listed in the first paragraph of the first
page of this contract. If CLIENT does not return the signed contract within THIRTY (30) days of that date, this contract will be void
and a new contract will need to be negotiated. CLIENT agrees to pay the deposit of FIFTEEN THOUSAND DOLLARS ($15,000.00), by
March 1, 2026. Upon receipt of invoice after the fireworks display(s), CLIENT shall pay the balance of said display(s) on or before
due date, by check made payable to AMERICAN FIREWORKS COMPANY and mailed to P.O. Box 1447, Hudson, Ohio 44236.

The CLIENT shall be responsible for providing all security necessary to prevent spectators or other unauthorized persons in any area
designated by the DISPLAY COMPANY. DISPLAY COMPANY shall provide a detailed site plan to the CLIENT and shall designate the
areas where spectators and/or unauthorized persons are prohibited prior to the fireworks display(s). The CLIENT shall also provide
sufficient security protection for the fireworks and equipment owned by the DISPLAY COMPANY prior to and after the fireworks
display(s).

The DISPLAY COMPANY shall be responsible for an inspection of the display area and fall out zone for debris and other items related
to the fireworks display. The CLIENT shall be responsible for cleanup of any and all refuse attributable to those persons at the
fireworks display such as spectators, guests (whether invited or not). Additionally, CLIENT shall assume the liability and pay for any
and all claims, demands, damages or any other request for reimbursement by any person, firm or entity for any damage as a result
of the CLIENT’s failure to provide proper security for the fireworks display site.

CLIENT shall be responsible for all permit fees and fire watch fees necessary to conduct fireworks display. DISPLAY COMPANY
shall prepare and secure all permits associated with the fireworks display, advance the fees and list them on your final invoice.

= INITIALS:
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Docusign Envelope ID: C3A1E112-0C74-43BA-B69A-1C2E269C272C

The CLIENT acknowledges that the fireworks display herein contracted by and for the CLIENT is created specifically for said CLIENT
and produced, designed and assembled by DISPLAY COMPANY at the request of CLIENT. Therefore, it is understood and agreed
that:

1. Only the DISPLAY COMPANY’s lead on-site pyrotechnician and the local Authority Having Jurisdiction (AHJ) shall make the
final determination on the day of display if the conditions are conducive for a safe and proper fireworks display. Said
decision cannot and will not be made sooner than THREE (3) hours prior to permitted display time.

A. If the display is postponed to the next calendar day from the contracted date, there will be a TEN PERCENT (10%)
remobilization fee. The CLIENT shall be responsible for overnight security of equipment and/or product until the
DISPLAY COMPANY’s crew arrives back on site.

B. If the display is postponed for any other date, beyond the next calendar day from the contracted date, but still within
the contracted year, there will be a TWENTY FIVE PERCENT (25%) remobilization fee.

C. [If the display is canceled on the contracted date due to adverse conditions for a safe and proper fireworks display, and
does not specify a postponement date, the CLIENT will be responsible for FIFTY PERCENT (50%) of the contracted price.

2. The CLIENT may only terminate this contract if the event has been officially canceled and they provide at least ONE
HUNDRED TWENTY (120) days written notice of cancellation prior to the contracted display date. In the event that the
CLIENT provides DISPLAY COMPANY with written notice of cancellation of the event within the above stated time, the
CLIENT shall be responsible for, and shall pay to DISPLAY COMPANY the amount of fifty percent (50%) of the agreed price.
In the event that cancellation of the event is less than ONE HUNDRED TWENTY DAYS (120) days prior to the event, the
CLIENT shall pay to the DISPLAY COMPANY the entire agreed price.

3. In the event of a pandemic, the CLIENT may provide written notice to cancel the display FOURTEEN (14) days prior to
contracted display, with no penalties, upon written verification from the State or Local Health Department that it has
ordered the event to be terminated due to a pandemic restriction. The deposit that was received on this contract will be
held by DISPLAY COMPANY and will be 100% credited to a future date.

Any alteration or modification to this contract shall be in writing as agreed by the parties. Nothing in this Contact shall be construed
or interpreted to mean a partnership, joint venture or employer/employee relationship between the parties hereto; each of the
parties hereto being responsible for its or his separate and individual acts, debts and obligations.

This contract shall be binding upon and inure to the benefit of the parties hereto, their heirs, executors, administrators, successors
and assigns. This contract is not binding if DISPLAY COMPANY is restricted in any manner due to local, state or federal regulations.
The person signing this contract on behalf of the CLIENT hereby represents that they have the legal authority to bind and contract
for the CLIENT. In the event that there is a breach of this contract, the DISPLAY COMPANY shall be entitled to all damages herein.

| understand that if | do not pay the entire balance due in full, and my account is forwarded for further collection efforts, | will be
responsible for any and all reasonable collection fees, legal fees, filing fees, service costs and disbursements incurred as a result of

the collection efforts.

IN WITNESS WHEREOF, the parties have hereunto set their hand in duplicate the day and year first written on Page One of this

contract.
AMERICAN FIREWORKS COMPANY SMYTH COUNTY ADMINISTRATION, VIRGINIA
DISPLAY COMPANY CLIENT
ROBERTO SORGI, President SIGNATURE OF REPRESENTATIVE/AGENT
[ >>shawn utt
PRINTED NAME DATE
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AMERICAN

Bill To

s

SM
- . FIREWORKS
2 e

Since 1902

SMYTH COUNTY ADMINISTRATION o ce
121 BAGLEY CIRCLE,
MARION, VA 24354
FIREWORKS CELEBRATION
SMYTH,VA
Show No. S-1233
Invoice No. 20507
Purchase Order No. N/A
Invoice Date 1/28/2026
Display Date 07/05/2026
Due Date 03/01/2026
Description Rate Amount
FIREWORKS DISPLAY 30,000.00 30,000.00
PERMIT FEE 300.00 300.00
LOCAL FIREWATCH FEE TO BE BILLED POST DISPLAY 0.00 0.00
A DEPOSIT OF FIFTY PERCENT (50%) IS DUE BY MARCH 1, 2026
Total $30,300.00
Payments/Credits $0.00
Balance Due $30,300.00

"Thank vou for vour business"

Michigan - Ohio - Virginia - West Virginia

Headquarters - 7041 Darrow Road - P.O. Box 1447 - Hudson, Ohio 44236

Phone 330-650-1776 - Fax 330-653-9030
www.americanfireworks.com
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ELECTRONIC RECORD AND SIGNATURE DISCLOSURE

From time to time, American Fireworks (we, us or Company) may be required by law to provide
to you certain written notices or disclosures. Described below are the terms and conditions for
providing to you such notices and disclosures electronically through the DocuSign system.
Please read the information below carefully and thoroughly, and if you can access this
information electronically to your satisfaction and agree to this Electronic Record and Signature
Disclosure (ERSD), please confirm your agreement by selecting the check-box next to ‘I agree to
use electronic records and signatures’ before clicking ‘CONTINUE’ within the DocuSign
system.

Getting paper copies

At any time, you may request from us a paper copy of any record provided or made available
electronically to you by us. You will have the ability to download and print documents we send
to you through the DocuSign system during and immediately after the signing session and, if you
elect to create a DocuSign account, you may access the documents for a limited period of time
(usually 30 days) after such documents are first sent to you. After such time, if you wish for us to
send you paper copies of any such documents from our office to you, you will be charged a
$0.00 per-page fee. You may request delivery of such paper copies from us by following the
procedure described below.

Withdrawing your consent

If you decide to receive notices and disclosures from us electronically, you may at any time
change your mind and tell us that thereafter you want to receive required notices and disclosures
only in paper format. How you must inform us of your decision to receive future notices and
disclosure in paper format and withdraw your consent to receive notices and disclosures
electronically is described below.

Consequences of changing your mind

If you elect to receive required notices and disclosures only in paper format, it will slow the
speed at which we can complete certain steps in transactions with you and delivering services to
you because we will need first to send the required notices or disclosures to you in paper format,
and then wait until we receive back from you your acknowledgment of your receipt of such
paper notices or disclosures. Further, you will no longer be able to use the DocuSign system to
receive required notices and consents electronically from us or to sign electronically documents
from us.

All notices and disclosures will be sent to you electronically
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Unless you tell us otherwise in accordance with the procedures described herein, we will provide
electronically to you through the DocuSign system all required notices, disclosures,
authorizations, acknowledgements, and other documents that are required to be provided or made
available to you during the course of our relationship with you. To reduce the chance of you
inadvertently not receiving any notice or disclosure, we prefer to provide all of the required
notices and disclosures to you by the same method and to the same address that you have given
us. Thus, you can receive all the disclosures and notices electronically or in paper format through
the paper mail delivery system. If you do not agree with this process, please let us know as
described below. Please also see the paragraph immediately above that describes the
consequences of your electing not to receive delivery of the notices and disclosures
electronically from us.

How to contact American Fireworks:

You may contact us to let us know of your changes as to how we may contact you electronically,
to request paper copies of certain information from us, and to withdraw your prior consent to
receive notices and disclosures electronically as follows:

To contact us by email send messages to: roberto@americanfireworks.com

To advise American Fireworks of your new email address

To let us know of a change in your email address where we should send notices and disclosures
electronically to you, you must send an email message to us at roberto@americanfireworks.com
and in the body of such request you must state: your previous email address, your new email
address. We do not require any other information from you to change your email address.

If you created a DocuSign account, you may update it with your new email address through your
account preferences.

To request paper copies from American Fireworks

To request delivery from us of paper copies of the notices and disclosures previously provided
by us to you electronically, you must send us an email to roberto@americanfireworks.com and in
the body of such request you must state your email address, full name, mailing address, and
telephone number. We will bill you for any fees at that time, if any.

To withdraw your consent with American Fireworks

To inform us that you no longer wish to receive future notices and disclosures in electronic
format you may:
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i. decline to sign a document from within your signing session, and on the subsequent page,
select the check-box indicating you wish to withdraw your consent, or you may;

ii. send us an email to roberto@americanfireworks.com and in the body of such request you must
state your email, full name, mailing address, and telephone number. We do not need any other
information from you to withdraw consent.. The consequences of your withdrawing consent for
online documents will be that transactions may take a longer time to process..

Required hardware and software
The minimum system requirements for using the DocuSign system may change over time. The

current system requirements are found here: https://support.docusign.com/quides/signer-guide-
signing-system-requirements.

Acknowledging your access and consent to receive and sign documents electronically

To confirm to us that you can access this information electronically, which will be similar to
other electronic notices and disclosures that we will provide to you, please confirm that you have
read this ERSD, and (i) that you are able to print on paper or electronically save this ERSD for
your future reference and access; or (ii) that you are able to email this ERSD to an email address
where you will be able to print on paper or save it for your future reference and access. Further,
if you consent to receiving notices and disclosures exclusively in electronic format as described
herein, then select the check-box next to ‘I agree to use electronic records and signatures’ before
clicking ‘CONTINUE’ within the DocuSign system.

By selecting the check-box next to ‘I agree to use electronic records and signatures’, you confirm
that:

e You can access and read this Electronic Record and Signature Disclosure; and

e You can print on paper this Electronic Record and Signature Disclosure, or save or send
this Electronic Record and Disclosure to a location where you can print it, for future
reference and access; and

« Until or unless you notify American Fireworks as described above, you consent to
receive exclusively through electronic means all notices, disclosures, authorizations,
acknowledgements, and other documents that are required to be provided or made
available to you by American Fireworks during the course of your relationship with
American Fireworks.
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ATTACHMENT 7

MEMORANDUM OF UNDERSTANDING

between
Mount Rogers Planning District Commission
and
Smyth County

This Memorandum of Understanding (MOU) is made and executed by and between:
Mount Rogers Planning District Commission, hereinafter referred to as “MRPDC”,
and
Smyth County, hereinafter referred to as “County”,

Hereinafter individually referred to as a “Party” and collectively referred to as the
“Parties”.

1. Background and Purpose

This MOU serves as a written understanding of agreed upon principles between
MRPDC and Smyth County.

Smyth County applied to the Community Flood Preparedness Fund (CFPF) in Round
6 under the category Capacity Building & Planning. The County has received a CFPF
grant award from the Virginia Department of Conservation and Recreation (DCR) to
develop a flood resilience plan. In accordance with the Regional Cooperation Act, the
County requests administrative and technical assistance from MRPDC, which has
experience of providing similar services, and has procured supplemental professional
expertise for such projects in compliance with the Virginia Public Procurement Act.

Additionally, both parties seek to update the regional hazard mitigation plan following
Hurricane Helene, which occurred in September 2024, and Winer Storm Jett, a
severe cross-country storm that occurred in February 2025. This update would
include findings and data from the flood resilience plan and other flood resilience
plans recently completed within the planning district.

2. Objectives, Scope and Major Activities
Part 1:

Both Parties agree to develop a flood resilience plan in compliance with the 2025
Funding Manual for the Virginia Community Flood Preparedness Fund Round 6;
Appendix F: Elements of Resilience Plans, including the following contents:

1. It is project-based with projects focused on flood control and resilience.

2. It incorporates nature-based infrastructure to the maximum extent possible.

3. It includes considerations of all parts of a locality regardless of socioeconomics
or race, and addresses flood resilience needs of underserved populations within
the community.

4. It identifies and includes all flooding occurring in all areas of the community, not
just within the SFHAs, and provides the number and location of repetitive loss
and severe repetitive loss properties. Repetitive loss and/or severe repetitive loss
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often occurs outside of the SFHA and to properties not captured in NFIP
reporting. All flooding should be tracked and addressed by the community.

S. If property acquisition and/or relocation guidelines are included, the guidelines
include equitable relocation strategies for all affected and where land is acquired.
Property acquisitions must remain undeveloped, as permanent open space and
under ownership or easement by the locality in perpetuity, except that flood
control structures may be built on the property.

6. It includes a strategy for debris management.

7. It includes administrative procedures for substantial development/
substantial improvement of structures within the SFHA.

8. It includes coordination with other local and inter-jurisdictional projects, plans,
and activities and has a clearly articulated timeline or phasing for plan
implementation.

9. Is based on the best available science, and incorporates climate change, sea level
rise, and storm surge (where appropriate), and current flood maps.

Part 2:

Both parties agree to incorporate data, findings, and flood mitigation actions from
the County’s flood resilience plan into the planning district’s regional hazard
mitigation plan. To this end, MRPDC will:

1.

2.

3.

Consider additional information needed as part of the flood resilience plan for
incorporation into the hazard mitigation plan.

Complete additional literature to include data, findings, and flood mitigation
actions from other completed flood resilience plans in the planning district.
Incorporate data, findings, and flood mitigation actions from flood resilience
plans within the planning district into the regional hazard mitigation plan.

. Responsibilities of the Parties

The two Parties agree in good faith and partnership to the following responsibilities
for effective and efficient development of a flood resilience plan for Smyth County:

The MRPDC agrees to be responsible for the following:

e Deliver to the County a flood resilience plan meeting the requirements of the
Community Flood Preparedness Program.

e Serve as a liaison between the Virginia Resources Commission (VRA) and the
Virginia Department of Conservation and Recreation (DCR) and the County to
ensure that the County meets the Grant requirements.

e Coordinate and lead project communications and meetings, stakeholder
engagement and participation and ensure Grant requirements and project
objectives are clearly understood and aligned among the County, VRA, and
DCR.

e Monitor grant project progress against established milestones and ensure the
timely and accurate delivery of all necessary meetings, documents, and
reports.

e Complete quarterly progress reports for submission to DCR in compliance
with the Grant requirements and preparation for the County’s reimbursement
requests from the Grant.
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e Complete updates to the regional hazard mitigation plan meeting the standard
requirements of the Federal emergency Management Agency.

The County agrees to be responsible for the following:

e Maintain, at its offices, an official set of financial records of the VRA funds
and matching funds in this project and review and submit all requests for
reimbursements from the Grant.

e Notify the MRPDC of any correspondence pertaining to the project that
appears to require prompt response or action from MRPDC staff.

e Conduct an annual audit of all Grant funding pertaining to the project to be
undertaken in conjunction with the County’s annual audit.

4. Duration and Option to Amend, Extend or Terminate

This MOU will become effective when signed by both Parties. In accordance with the
duration of the Grant, this MOU will remain in effect for five (5) years from the latest
date the Grant Agreement was executed and may be renewed or amended by mutual
agreement of the Parties. The Parties agree to periodically review the activities
undertaken and the progress made and to consult concerning amendments,
renewal or termination of this MOU. Either Party may terminate this MOU by
providing written notice of such termination to the other Party. Payment for
activities undertaken during the period of this MOU are payable on termination.

5. Payment

The MRPDC and County agree that the compensation for services rendered under
this MOU related to delivery of a flood resilience plan for the Smyth County shall be
[insert project cost minus match].

Fees for project delivery shall be billed monthly according to the attached Task Sheet
labeled as Exhibit A and attached hereto. The MRPDC shall match this project with
[insert match amount] in the form of additional staff time to deliver a total project
value of [insert total project cost].

MRPDC shall be financially responsible for its subcontractors and assigns required
for delivery of the flood resilience plan.

6. Signatures

This MOU shall enter into force on the latest date of signing (“Execution”) by
qualified representatives of both Parties.

[SIGNATURES ON FOLLOWING PAGE]
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Mount Rogers Planning District
Commission (MRPDC)

Aaron V. Sizemore
Executive Director

Date:
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Smyth County, Virginia (County)

Shawn Utt
County Administrator

Date:
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EXHIBIT A: TASKS
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ATTACHMENT 8

o)

Planning C issi
SMYTH  Annual Report - 2025

COUNTY, VA
Members and Officers Support Staff
Chairman Clegg Williams - Assistant County Administrator —
Hazel Wagoner - Atkins District Development
Vice-Chairman Becca Creasy - Zoning Administrator, Clerk
Graham S. Davidson Jr. - Chilhowie District Kelsey Marchant - Administrative Assistant,
Members Alternate Clerk

Robert Campbell - North Fork District
Lea Meadows - Park District

Anthony Dean - Royal Oak District

Paul Shepherd - Rye Valley District
David C. Buchanan, Jr. - Saltville District

During 2025, the Planning Commission was responsible for the review, approval, and/or
recommendation of applications related to the following county ordinances:

e Zoning Ordinance

e Subdivision Ordinance

e Manufactured Home Ordinance

o Other matters as requested by the Board of Supervisors

Subdivision Ordinance

Plat Approval
No subdivision plats were received or reviewed by the Planning Commission during 2025.

Board of Zoning Appeals

Pursuant to Section 7-1.6(j) of the Zoning Ordinance, the Planning Commission is
permitted to submit an advisory opinion on any matter before the Board of Zoning
Appeals, which becomes part of the public hearing record. No matters requiring an
advisory opinion were presented in 2025.
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Planning Commission
2025 Annual Report

Page 2

Special Use Permits, Text Amendments, and related zoning matters.

Zoning Ordinance
Throughout 2025, the Planning Commission reviewed one site development plan during their
regular meetings and conducted public hearings as required. Following these hearings, the
Commission made recommendations to the Board of Supervisors regarding applications for

. . Permit /
Date  Applicant Location Request . Outcome
Action
. Old Deerfield Rd, Special Use
5/22/25 Opal Davis Sugar Grove Campground / RV Park Permit Approved
. Flat Ridge Rd, Special Use
7/24/25 Ryan & Allison Groulx Sugar Grove Campground/RV Park Permit Approved
Belle Hollow Rd Third single family dwellin Site
9/25/25 Regina Osborne . . ’ . g y 9 Development Approved
Chilhowie on a single tract
Plan
Allison Gap Rd, Accessory building without  Special Use
92525 Gary B. Clear Saltville main building (>150 sq. ft.) Permit Approved
Highway 107, . Special Use
12/11/25 Smyth County Chilhowie Outdoor Shooting Range Permit Approved

Miscellaneous Notes/

Goal(s) for 2026

Collaborate with Community and Economic Development staff to develop

concise regulations to aid recruitment for retail development.

Conduct a comprehensive review and revision of the Zoning Ordinance, including
consideration of necessary text amendments.

Evaluate standards and opportunities related to Planned Unit Developments.

Organize a joint meeting with EDA and PC members to encourage coordination
and long-term planning.

HSMYTH

www.sm)5h70unty.org
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