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MEETING AGENDA

SMYTH COUNTY BOARD OF SUPERVISORS

Thursday, July 14, 2022
5:00 PM

CALL MEETING TO ORDER
Pledge of Allegiance & Invocation

AMENDMENTS TO AGENDA
PRESENTATIONS none scheduled
PUBLIC HEARINGS none scheduled

MINUTES OF PREVIOUS MEETINGS (Pg4-16)
Minutes of the June 23, 2022, meeting

FINANCIAL STATUS REPORT

PAYMENT OF INVOICES/ACCOUNTS PAYABLE (Pg 17-84)

CITIZENS TIME

The Board welcomes your input. You may address the Board using the sign-in sheet located in
the rear of the room. At this time, you may address the Board on items that may or may not be
on the agenda. Time limit is three (3) minutes.

OLD BUSINESS
a. Committee Reports / Recommendations
i. Budget Committee (Pg.85-96)
ii. Ordinance Committee (Pg.97-98)
iii. Personnel Committee (Pg. 99-100)
iv. Public Safety Committee

NEW BUSINESS
REPORT FROM COUNTY ATTORNEY
REPORT FROM COUNTY ADMINISTRATOR / STAFF

SUPERVISOR COMMENT TIME

Board Chair

Board Chair
Board Chair
Board Chair

Board Chair

Lisa Richardson,
Asst. Co. Admin.

Board Chair

Board Chair

Board Chair

Board Chair
Scot Farthing, County Att'y
County Admin. / Staff

Board Members

CLOSED SESSION under Code of Virginia §2.2-3711(a)5 (1 item - Project Learn)






Atkins District Charles E. Atkins
Chilhowie District Michael L. Sturgill

. A North Fork District Charles P. Stevenson
[0 Park District Kristopher S. Ratliff, DPh
Royal Oak District S. Courtney Widener

Rye Valley District Lori H. Deel
s M Y I H Saltville District Roscoe D. Call
County Administrator Shawn M. Utt

Asst. County Administrator - Operations Lisa Richardson
COU N I Y ? VA Asst. County Administrator - Development Clegg Williams

July 14, 2022

To:

CC:

Members, Smyth County Board of Supervisors

Smyth County Leadership Team

From: Shawn M. Utt, Smyth County Administrator

RE:

Packet summary - July 14, 2022, Board meeting

Below are summaries related to specific agenda items. Should additional information become
available, we will provide as quickly as possible:

1.

Call to Order, Pledge of Allegiance & Invocation - The pledge of allegiance will be led by
Paula Harvey, Deputy Clerk. The invocation will be provided by a local pastor.

Amendments to Agenda - if any are necessary, they will be presented at the meeting.
Presentations none scheduled
Public Hearings none scheduled

Minutes of Previous Meeting(s) - the minutes of the June 23, 2022, meeting are enclosed
(Att. 1) for the Board’s review and approval.

Financial Status Report - Staff will report on the most recent financials.

Payment of Invoices/Accounts Payable - Accounts payable items from June 2022 are

enclosed (Att. 2) for your review and consideration

Citizen's Time - Time has been set aside for citizens to provide comments to the Board on
general items of interest or concern.

0ld Business Items:

a. Committee Reports / Recommendations

i. Budget Committee - minutes of the meeting will be provided at the Board meeting on
the 14th. The Committee meeting was held after the preparation of this packet.
However, for your review we have enclosed (Att. 3) a copy of the committee meeting
packet with the necessary attachments.




ii. Ordinance Committee — minutes of the meeting are enclosed for your review and
information (Att. 4). In addition, items related to committee recommendations are also
enclosed for your review.

iii. Personnel Committee - minutes of the meeting are enclosed for your review and
information (Att. 5). In addition, items related to committee recommendations are also
enclosed for your review

iv. Public Safety Committee -minutes of the meeting will be provided at the Board meeting
as the Committee meeting was rescheduled to July 14t as well.

10. New Business Items: none scheduled

11. Report from County Attorney: Time has been reserved on the agenda to allow the County
Attorney to provide input and various updates as needed.

12. Report from County Administrator/Staff: Time has been reserved on the agenda to allow the
County Administrator and/or staff to provide input and various updates as needed.

13. Supervisor Comment Time: Roundtable discussion for individual Board members.

14. Closed Session under Code of Virginia Section 2.2-3711(a)

Under §2.2-3711(a)5 - discussion concerning a business or industry considering expansion for
which no previous announcements have been made regarding Project Learn.



Board of Supervisors Meeting Minutes
ATTACHMENT 1 June 23, 2022

Page 1

The Smyth County Board of Supervisors held its regular meeting on Thursday, June 23, 2022,
at 5:00 p.m. The location of the meeting was in the First Floor Board Room of the County Office
Building, 121 Bagley Circle, Suite 100, Marion, Virginia.

PRESENT:

ABSENT:

STAFF:

OTHERS:

Atkins District Supervisor Charles Atkins; Rye Valley District
Supervisor Lori Deel (electronically); Park District Supervisor
Kris Ratliff; Chilhowie District Supervisor Michael Sturgill; Royal
Oak District Supervisor Courtney Widener; North Fork District
Supervisor Phil Stevenson

Saltville District Supervisor Roscoe Call

County  Administrator Shawn  Utt; Assistant County
Administrator - Operations Lisa Richardson; Administrative
Assistant/Deputy Clerk Paula Harvey; County Attorney Scot
Farthing; Assistant IT Director Heather Street; Administrative
Assistant Kelsey Marchant

Dr. Dennis Carter, Smyth County School Superintendent; Smyth
County News & Messenger; Smyth County Sheriff's Deputy and
citizens

6/23/2022 5:00 PM Chair, Atkins District Supervisor Charles Atkins called the meeting
to order and welcomed everyone.

6/23/2022 5:01 PM Building & Zoning Administrative Assistant, Kelsey
Marchant led the Pledge of Allegiance and Assistant Director of IT, Heather Street gave

the invocation.

6/23/2022 5:01 PM Chair, Atkins District Supervisor Charles Atkins introduced a new
employee to the Building & Zoning Department, Kelsey Marchant, and welcome her.

6/23/2022 5:02 PM Chair, Atkins District Supervisor Charles Atkins opened the Public
Hearing in relation to the Community Development Block Grant funding for a project in the

County.

Mr. Utt read the following public hearing notice:
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NOTICE OF
PUBLIC HEARING

Smyth County Board of Supervisors will conduct a public hearing on Thursday, June 23,2022 at 5:00
p.m. or as soon thereafter as may be heard, in the Board Room of the Smyth County Office Building,
121 Bagley Circle, Marion, Virginia to solicit public input on local community development in
relation to the Community Development Block Grant (CDBG) funding for a project in our County.
Information on the amount of funding available, the requirements on benefit to low- and moderate-
income persons, eligible activities, and plans to minimize displacement and provide displacement
assistance as necessary funds will be available. Citizens will also be given the opportunity to
comment on the County’s past use of CDBG funds. All interested citizens are urged to attend. For
additional information, contact Clegg Williams, Assistant County Administrator Shawn Utt of
Development at 276-783-3298.

Comments and grievances can be submitted in writing to Smyth County at 121 Bagley Circle, Suite
100, Marion VA 24354, by email at pharvey@smythcounty.org or by fax to (276) 783-9314. All
emails, written comments and faxes must be received by 2:00 p.m. on Thursday, June 23, 2022.

Persons requiring special assistance to attend and participate in this hearing should contact the
Virginia Department of Transportation at (276) 676-5582. Persons wishing to speak at this public
hearing should contact the Smyth County Board of Supervisors at (276) 783-3298.

In compliance with the provisions of the Americans with Disabilities Act, persons requiring special
assistance to attend and participate in this public hearing should contact Clegg Williams, ADA
Coordinator at (276) 706-8315, at least twenty-four (24) hours prior to the public hearing.

BY ORDER OF THE
SMYTH COUNTY BOARD OF SUPERVISORS
Shawn Utt, County Administrator Shawn Utt

Mr. Utt provided a summary of the Community Development Block Grant (CDBG) program
and discussed example projects. He noted the goals of the funding included assistance to low-
to-moderate income families for housing, water/wastewater projects, economic development
and emergency needs. Chair, Atkins District Supervisor Charles Atkins noted that he would
like the Ruritan and County Community Centers to be considered for possible funds from the
grant and said he didn’t want to forget their needs.

6/23/2022 5:06 PM With no one wishing to speak, Chair, Atkins District Supervisor
Charles Atkins closed the public hearing.

6/23/2022 5:06 PM Chair, Atkins District Supervisor Charles Atkins opened the Public
Hearing in relation to the FY21/22 Budget Amendment #11.
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Mr. Utt read the following public hearing notice:

NOTICE OF PUBLIC HEARING
Smyth County Board of Supervisors
BUDGET AMENDMENT FOR FISCAL YEAR 2021-2022

Pursuant to Section 15.2-2507 of the Code of Virginia, notice is hereby given that the Board of
Supervisors of Smyth County, Virginia, will hold a public hearing in the Boardroom of the Smyth
County Administration Building at 121 Bagley Circle, Marion, Virginia, on Thursday, June 23, 2022,
at 5:00 p.m. or soon thereafter, to receive comments on the proposed amendments of the budget for
fiscal year 2021-2022.

This amendment will increase the Fiscal Year 2021-2022 adopted budget by $1,632,194 for
additional School Board funds and additional Comprehensive Services Act (CSA) State funding
match. The new total budget amount will be $107,403,747.

All interested persons may express their views by emailing pharvey@smythcounty.org prior to the
meeting. Written comments may also be mailed to the County Administrator Shawn Utt, 121 Bagley
Circle, Suite 100, Marion, VA 24354; or by fax to (276) 783-9314. All emails, written comments and
faxes must be received by 2:00 p.m. on Thursday, June 23, 2022. A copy of the proposed budget
amendment is available for public review by contacting the County Administrator's Office. Anyone
having questions regarding the above may contact the County Administrator's Office at 276-783-
3298, Monday through Friday from 8:00 AM to 5:00 PM.

In compliance with the provisions of the Americans with Disabilities Act, persons requiring special
assistance to attend and participate in this hearing should contact Clegg Williams, ADA Coordinator
at (276) 706-8315 at least 24 hours prior to the hearing.

BY ORDER OF THE BOARD OF SUPERVISORS

SMYTH COUNTY, VIRGINIA
Shawn Utt, County Administrator

6/23/2022 5:09 PM With no one wishing to speak, Chair, Atkins District Supervisor
Charlies Atkins closed the public hearing.

6/23/2022 5:10 PM A motion was made by North Fork District Supervisor Phil Stevenson
to waive the Rules for Public Hearings for this specific public hearing.

Royal Oak District Supervisor Courtney Widener seconded the motion.
After consideration, the motion PASSED by the following roll-call vote:

AYES: Chair, Atkins District Supervisor Charles Atkins,
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Vice Chair, Rye Valley District Supervisor Lori Deel,
Royal Oak District Supervisor Courtney Widener,
North Fork District Supervisor Phil Stevenson,
Chilhowie District Supervisor Michael Sturgill, and
Park District Supervisor Kris Ratliff

NAYS: None.

ABSTAINERS: None.

ABSENT: Saltville District Supervisor Roscoe Call

] : motion was made orth Fork District Supervisor Phil Stevenson
B3 6/23/2022 5:10 PM 4 de by North Fork District S Phil S
to approve the FY2021/2022 Budget Amendment # 11 to include additional School Board funds
and CSA funds in the amount of $1,632,194 as presented:

RESOLUTION
SMYTH COUNTY BUDGET FISCAL YEAR 2021-2022 - AMENDMENT #11

WHEREAS, the Smyth County Board of Supervisors, on June 8, 2021 adopted the Fiscal Year
2021-2022 Budget in the original amount of $94,916,778; and

WHEREAS, on August 26, 2021, the Smyth County Board of Supervisors adopted an amended
budget (Budget Amendment #1) for Fiscal Year 2021-2022 in the amount of $100,246,861 to allow for
FY21 budget rollovers; and,

WHEREAS, on September 14, 2021, the Smyth County Board of Supervisors adopted an amended
budget (Budget Amendment #2) for Fiscal Year 2021-2022 in the amount of $99,996,861 to allow for the
loss of revenues related to the County meals tax implementation delay; and,

WHEREAS, on October 12, 2021, the Smyth County Board of Supervisors adopted an amended
budget (Budget Amendment #3) for Fiscal Year 2021-2022 in the amount of $100,126,223; and,

WHEREAS, on December 14, 2021, the Smyth County Board of Supervisors adopted an amended
budget (Budget Amendment #4) for Fiscal Year 2021-2022 in the amount of $100,613,336; and,

WHEREAS, on December 14, 2021, the Smyth County Board of Supervisors adopted an amended
budget (Budget Amendment #5) for Fiscal Year 2021-2022 in the amount of $100,786,202; and,

WHEREAS, on January 27, 2022, the Smyth County Board of Supervisors adopted an amended
budget (Budget Amendment #6) for Fiscal Year 2021-2022 in the amount of $100,792,202; and,

WHEREAS, on February 24, 2022, the Smyth County Board of Supervisors adopted an amended
budget (Budget Amendment #7) for Fiscal Year 2021-2022 in the amount of $101,771,637; and,

WHEREAS, on March 24, 2022, the Smyth County Board of Supervisors adopted an amended
budget (Budget Amendment #8) for Fiscal Year 2021-2022 in the amount of $102,328,666; and,

WHEREAS, on April 14, 2022, the Smyth County Board of Supervisors adopted an amended budget
(Budget Amendment #9) for Fiscal Year 2021-2022 in the amount of $102,418,666; and,
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WHEREAS, on April 14, 2022, the Smyth County Board of Supervisors adopted an amended budget
(Budget Amendment #10) for Fiscal Year 2021-2022 in the amount of $105,771,553; and

WHEREAS, the aggregate amount of budget amendment #11 is $1,632,194 which would increase
the Fiscal Year 2021-2022 budget to a total of $107,403,747 as shown in greater detail on Exhibit A attached
hereto.

NOW, THEREFORE, BE IT RESOLVED, the Smyth County Board of Supervisors sets forth and
approves the amended Smyth County Budget for the Fiscal Year 2021-2022 in the amount of $107,403,747.

BE IT FURTHER RESOLVED, the approval of this budget amendment #11 shall indeed constitute
an appropriation of the same funds.

Adopted this the 234 day of June, 2022.

SMYTH COUNTY
ATTEST: BOARD OF SUPERVISORS
Shawn M. Utt, Clerk Charles Atkins, Chair
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Royal Oak District Supervisor Courtney Widener seconded the motion.
After consideration, the motion PASSED by the following roll-call vote:

AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Royal Oak District Supervisor Courtney Widener,
North Fork District Supervisor Phil Stevenson,
Chilhowie District Supervisor Michael Sturgill, and
Park District Supervisor Kris Ratliff

NAYS: None.

ABSTAINERS: None.

ABSENT: Saltville District Supervisor Roscoe Call

6/23/2022 5:10 PM County Administrator Shawn Utt presented a request from the
School Board requesting a Budget transfer from Facilities to Food Services in the amount of
$60,000. Mr. Utt recommended the transfer to help finalize the school board’s budget for the
current fiscal year.

Chair, Atkins District Supervisor Charles Atkins asked Dr. Carter the reason for the request.
Dr. Carter responded that the funding is reimbursement based and would clear up the July and
August payroll related to finalizing the summer school expenses.

e A motion was made by North Fork District Supervisor Phil Stevenson to approve the
School Board Budget Transfer request from Facilities (009-099990-5804) to Food
Services (009-099990-5805) in the amount of $60,000.

Royal Oak District Supervisor Courtney Widener seconded the motion.
After consideration, the motion PASSED by the following roll-call vote:

AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Royal Oak District Supervisor Courtney Widener,
North Fork District Supervisor Phil Stevenson,
Chilhowie District Supervisor Michael Sturgill, and
Park District Supervisor Kris Ratliff

NAYS: None.

ABSTAINERS: None.

10
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ABSENT: Saltville District Supervisor Roscoe Call

6/23/2022 5:12 PM Paige Wright, After-School Program Director provided an end-of-
year report on the first year of operation. Ms. Wright reported that 4 of the 7 elementary
schools participated in the program last year. She noted that she has received a lot of positive
feedback from the families and gratitude for the staff. Ms. Wright discussed enrollment
numbers and reported that with the parent survey that went home at the end of the school
year she received feedback requesting a Social Media way to communicate and since has setup
a Facebook page to help. She said that overall, it was a great year, and she is looking forward
to the next.

Chilhowie District Supervisor Michael Sturgill added that he has received two phone calls from
Principals and that the parents really appreciated the program. Mr. Sturgill also noted that the
grant program for the Saltville Elementary School has expired so they will be joining the
County after-school program next school year.

Chair, Atkins District Supervisor Charles Atkins said that the people in the Atkins community
were happy and grateful for the program.

Royal Oak District Supervisor Courtney Widener said from his experience working in the
school, a lot of children enjoyed the program and he added that he hopes the word is getting
out to everyone so the enrollment numbers will increase next year.

6/23/2022 5:22 PM A motion was made by North Fork District Supervisor Phil Stevenson
to approve the minutes from the June 9, 2022, meeting as presented.

Royal Oak District Supervisor Courtney Widener seconded the motion.
After consideration, the motion PASSED by the following roll-call vote:

AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Royal Oak District Supervisor Courtney Widener,
North Fork District Supervisor Phil Stevenson,
Chilhowie District Supervisor Michael Sturgill, and
Park District Supervisor Kris Ratliff

NAYS: None.

ABSTAINERS: None.

11
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6/23/2022 5:23 PM Chair, Atkins District Supervisor Charles Atkins opened citizen’s

time.

6/23/2022 5:23 PM With no one wishing to speak, Chair, Atkins District Supervisor
Charles Atkins closed citizen’s time.

6/23/2022 5:24 PM County Administrator Shawn Utt, read the minutes from the Budget
Committee meeting and presented the following recommendations:

e A motion was made by Chilhowie District Supervisor Michael Sturgill to recommend
approving the FY23 Budget 15t Quarter Appropriations for the County in the amount of
$29,131,488. Chair, Atkins District Supervisor Charles Atkins, seconded the motion and it
was unanimously approved.

A R AR

General Fund: $9,740,746 Fund 001
EDA: $202,500 Fund 004
Schools - Operating Fund $15,213,148 Fund 009
Schools - School Debt and Capital Fund $2,170,267 Fund 009
Schools - School Textbook Fund $135,000 Fund 009
Social Services $1,662,930 Fund 013
Water & Sewer Refunds $2,500 Fund 501
Recovery Court $44,397 Fund 749

TOTAL: $29,131,488

After consideration, the Budget Committee recommendation PASSED by the following roll-call

vote:

AYES:

NAYS:

Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Royal Oak District Supervisor Courtney Widener,

North Fork District Supervisor Phil Stevenson,

Chilhowie District Supervisor Michael Sturgill, and

Park District Supervisor Kris Ratliff
None.

ABSTAINERS: None.

ABSENT:

Saltville District Supervisor Roscoe Call

12
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e A motion was made by Chilhowie District Supervisor Michael Sturgill to recommend
transferring $45,000 from Supplemental Appropriations (001-011010-8888) to the Solid
Waste Fuel Line (001-042030-5406) and transferring $3,500 from Supplemental
Appropriations Line (001-011010-8888) to Water/Sewer Fuel Line (501-085010-3006).
Atkins District Supervisor Charles Atkins seconded the motion, and it was unanimously
approved.

After consideration, the Budget Committee recommendation PASSED by the following roll-call
vote:

AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Royal Oak District Supervisor Courtney Widener,
North Fork District Supervisor Phil Stevenson,
Chilhowie District Supervisor Michael Sturgill, and
Park District Supervisor Kris Ratliff

NAYS: None.

ABSTAINERS: None.

ABSENT: Saltville District Supervisor Roscoe Call

e A motion was made by Atkins District Supervisor Charles Atkins to recommend paying off
the BB&T Bond related to Solid Waste and to the School Board and John Deere Financial
lease related to the Transfer Station loader. Chilhowie District Supervisor Michael
Sturgill seconded the motion, and it was unanimously approved.

After consideration, the Budget Committee recommendation PASSED by the following roll-call
vote:

AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Royal Oak District Supervisor Courtney Widener,
North Fork District Supervisor Phil Stevenson,
Chilhowie District Supervisor Michael Sturgill, and
Park District Supervisor Kris Ratliff

NAYS: None.

ABSTAINERS: None.

ABSENT: Saltville District Supervisor Roscoe Call

13
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Mr. Utt reported that the General Assembly recently passed a law this year to allow vehicles
to be taxed differently than other personal property. Mr. Utt said he is working with
Commissioner of Revenue, Jeff Richardson on this issue and will provide an update at a future
Budget Committee meeting.

6/23/2022 5:32 PM County Administrator Shawn Utt, read the minutes from the Solid
Waste Committee meeting and presented the following recommendation:

e A motion was made by North Fork District Supervisor Phil Stevenson to recommend
approving the emergency contract with Eco Safe Landfill located in Blountville,
Tennessee for the agreed upon price of $35/ton. Saltville District Supervisor Roscoe Call
seconded the motion, and it was unanimously approved.

After consideration, the Solid Waste committee recommendation PASSED by the following roll-
call vote:

AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Royal Oak District Supervisor Courtney Widener,
North Fork District Supervisor Phil Stevenson,
Chilhowie District Supervisor Michael Sturgill, and
Park District Supervisor Kris Ratliff

NAYS: None.

ABSTAINERS: None.

ABSENT: Saltville District Supervisor Roscoe Call

Mr. Utt noted that due to the sense of urgency that this will only be a short-term solution and
added the County will have to work through a Request for Proposal (RFP) for a better long-
term solution. Mr. Utt did add that if the County doesn’t use the Eco Safe Landfill, then nothing
will be charged.

North Fork District Supervisor Phil Stevenson suggested the County look into possibly having
an incinerator as an option to dispose of solid waste. Mr. Utt advised he has been in contact
with a few companies and said Clegg Williams is already looking into the permitting process.
Discussion continued.

14
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6/23/2022 5:44 PM County Attorney Report -

Scot Farthing reported he is currently working on several zoning issues and provided updates
on other various projects. Mr. Farthing said he is working with Blueline Solutions and the
Sheriff on the photo speed enforcement. Mr. Farthing also provided brief updates on the Truck
Stop on-going litigation and the Gollehon case.

6/23/2022 5:50 PM County Administrator Report -

Mr. Utt had nothing new to report.

6/23/2022 5:51 PM Supervisor Comment Time -

Vice Chair, Rye Valley District Supervisor Lori Deel said she appreciated everyone in letting
her join virtually. Mrs. Deel discussed the outstanding final expenses burial bill for Adwolfe
Volunteer Firefighter, Charles “Dog” Woods adding that it still has not been paid and she feels
the County should step-up and pay that off for the family. Mrs. Deel said she appreciates the
Board members and the staff for all they do and for everyone to stay safe.

After further discussion, the following motion was made:

e A motion was made by Vice Chair, Rye Valley District Supervisor Lori Deel to approve the
final burial expense payment to Bradley Funeral Home on behalf of Charles “Dog” Woods
in the amount of $4,397.95.

North Fork District Supervisor Phil Stevenson seconded the motion.
After consideration, the motion PASSED by the following roll-call vote:

AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Royal Oak District Supervisor Courtney Widener,
North Fork District Supervisor Phil Stevenson,
Chilhowie District Supervisor Michael Sturgill, and
Park District Supervisor Kris Ratliff

NAYS: None.

ABSTAINERS: None.

ABSENT: Saltville District Supervisor Roscoe Call

15
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North Fork District Supervisor Phil Stevenson had no comment.
Chilhowie District Supervisor Michael Sturgill had no comment.

Chair, Atkins District Supervisor Charles Atkins said he recently attended the regional
jail meeting with Bristol and reported that the County can expect a refund from the
Regional Jail of approximately $731,000 but added that number could change as it is still not
finalized. Mr. Atkins added that he and Mrs. Deel attended the Rye Valley Water
Authority meeting on Tuesday night but that due to no quorum being represented that the
meeting was cancelled.

Park District Supervisor Kris Ratliff had no comment.

Royal Oak District Supervisor Courtney Widener said he has had interest from the Highway
16 Apple Valley community in getting water and sewer. Mr. Widener explained that
the County is currently undergoing a County-Wide Water Study and said he hopes the state
will look at providing service to those further out in places in the County. Mr. Widener
said he agrees with the possibility of looking at the County purchasing an incinerator and
said there is also a hope that it could end up being a business and generating revenue for the
County. He thanked the Board and staff for all they do and for everyone to be safe going

e.

6/23/2022 5:57 PM With no further business to discuss, the meeting was adjourned. The
next meeting will be July 14, 2022, at 5:00 p.m.

16



ATTACHMENT 2

SMYTH COUNTY BOARD OF SUPERVISORS
THURSDAY, JULY 14, 2022

ACCOUNTS PAYABLE LISTING
June 2022

Request approval of the following payables:

General County

Accounts Payable Listing 6/1/2022 - 6/30/2022 $1,625,417.79
Total General County $1,625,417.79
Fund Accounts

EDA Fund 4 $5,590.10
CDBG Food Pantry Grant Fund 303 $0.00
Sheriff Fund 748 $2,382.04
Recovery Court Fund 749 $282.94
Comm Atty Federal Drug Assest Fund 760 $790.00
Total Fund Accounts $9,045.08
TOTAL ACCOUNTS PAYABLE - JUNE 2022 $1,634,462.87

17
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Atkins District Charles E. Atkins

ATTACHMENT 3 Chilhowie District Michael L. Sturgill
North Fork District Charles P. Stevenson
Sm yth County, Vi rg inia Park District Kristopher S. Ratliff, DPh

Royal Oak District S. Courtney Widener

121 Bagley Circle, Suite 100 Rye Valley District
s M Y I H Marion, Virginia 24354 Saltville District

County Administrator
COU N I | ? VA Asst. County Administrator - Operations Lisa Richardson

Asst. County Administrator - Development Clegg Williams

July 7, 2022

To:

Members, Budget Committee

From: Shawn M. Utt, Smyth County Administrator

RE:

Budget Committee meeting summary

We have the following items for the Committee agenda:

1. FY22/23 Budget discussion - following the approval of the state budget we have compiled the
following expenditure recommendations:

a)

b)

Smyth County Schools - the final budget from the General Assembly provided for
additional funding for the schools while not requiring more than what we originally
budgeted for. Thus, the $98,000 set aside funding will not be needed for the schools. They
do, however, need an amendment to account for the additional funding they are being
provided. Enclosed is a summary memo that accounts for an additional $2,905,517 in
state funding that will need to be included in the budget amendment.

Commissioner of Revenue - as previously discussed, the Compensation Board has partially
funded an additional position in the Commissioner’s office. This comes at a good time in
that the office is expected to see some turnover in the next 12-18 months with potential
retirements. We have also instituted the Meal’s Tax collections which will fall to the
Commissioner’s office to implement.  would recommend the County include enough
funding to make the new Comp Board position a fully funded position. In addition to the
$11,706 from the comp board, I would estimate an additional $33,500 would be needed.

c) Assessor - with the final approved state budget being positive for the County, I feel

d)

comfortable in recommending moving forward with the reassessment process for a new
assessment effective January 1, 2024. That RFP will need to be advertised in the coming
weeks and for the current fiscal year is expected to cost $100,000 (although this is simply
an estimate based on what we’ve paid in the past).

Information Technology / E911 / Emergency Management - I would like to move forward
with the Radio Technician as well as a proposed Server Technician with both positions in
IT. With the departure of Shannon Williams as E911 Coordinator (moving to become the
General Registrar), many of his former duties will be absorbed by the IT department and
the Emergency Management/Public Safety. This will require an additional staff position in
addition to the Radio Technician in IT. I would also like to consider an additional part-
time position in Emergency Management/Public Safety to assist Curtis, especially as we
move forward with the creation of the Smyth County EMS department in Atkins. Taking all
of these efforts/recommendations into account and adjusting for the current costs

HSMYTHS " e
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associated with E911 position, the overall increase related to these positions will be
$100,000 (inclusive of salaries and all fringe benefits).

e) Smyth County Sheriff’s Office - the General Assembly approved increasing the starting
salary for Comp Board positions from $35,917 to $44,100 an increase of $8,183. In a mild
attempt to combat compression issues, they also approved providing $100 per year of
service for those deputies who have been a comp board employee for over three years. As
you can expect, this still results in major compression issues. The Sheriff is requesting
consideration to help combat the compression by providing a total of $8,183 to each
deputy, thus keeping the same salary buffer between the newer deputies and the more
seasoned ones. That total cost is $175,000. I would propose using the $98,000 we had set-
aside for the school funding to go toward this effort, leaving a need for $77,000.

f) Solid Waste - since the bond funding was not finalized before the budget was approved,
the costs wasn’t formally included in the budget. Knowing we were going to be adjusting
the budget, I decided to wait and include it with this recommendation. That cost is
$141,750 for the upcoming budget year. We will still need to consider increases to the
tipping fees at the transfer station but we are still calculating options which will be
presented in the coming weeks. We would expect that the increases in tipping fees will
cover the costs of increased tipping costs at the new landfill at a minimum.

g) Smyth County Tourism - I would like to include an additional $5,000 to the Tourism office
for additional SmythStrong marketing.

h) Octagon House - following up on the presentation made by the Octagon House
representatives, [ have included $50,000 to go toward the replacement of their roof.

i) EDA - we have two separate projects for the EDA to be included in the budget
amendment.

» Rich Valley Fair Loan - the loan that was approved in FY22 will need to be rolled over
to this year in the amount of $175,000 (since we did not have any drawdowns last

year).

» Scholle Rail Spur Construction - we expect to receive the $450,000 grant from the
Virginia Department of Rail and Public Transportation in the coming months. This will
need to be included in the current budget as a revenue as well as expense.

j) Capital Improvements - we would like to formally approve funding to purchase a used
truck for the Solid Waste Transfer Station to be used as a yard truck (moving loaded and
unloaded trailers in and out of the transfer station pit). As you may remember, we lost a
truck and trailer to an engine fire last year and are only now able to get the final insurance
payment. The insurance was enough to pay for the new trailer but we did not have
enough to purchase a truck. After a great deal of searching, we have been able to find one
that would serve out needs well for $10,500.

In addition to the expenditure recommendations, | have a summary of the revenues below:

a) Compensation Board - additional funding is anticipated from the Compensation Board for
the Commissioner of Revenue ($11,706) and the Sheriff’s Office ($37,836).
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b) Local Sales Tax - since the General Assembly voted to continue the local option sales tax
on grocery sales, we feel more comfortable with budgeting closer to what is projected.
The Virginia Department of Taxation has projected revenues of $3,482,000 while we only
budgeted $2,526,000. I would recommend capturing an additional $478,026 which will
keep us still on the conservative side of the state’s projection.

c) Use of Fund Balance - we would recommend rolling over the $175,000 from FY22 to go
toward the Rich Valley Fair loan from the EDA. This will show as a revenue from the fund
balance as well as a revenue for the EDA.

d) Rail Grant Funding - we need to show an additional $450,000 in grant fund revenues to
the EDA for the Scholle rail grant.

2. General Reassessment Discussion - with the budget getting closer to being worked out, I
would like to move forward with the RFP process for the upcoming reassessment (effective
date of January 1, 2024). For your review and information, enclosed is a draft RFP. Previously,
the Mt. Rogers PDC coordinated the RFP process for the region but they are not looking to
release their RFP until later this fiscal year. Since we are looking to move to a 4-year process,
we are a little off schedule with them but will get back on schedule with the next cycle.

3. Fund 746 Appropriation Request - the balance of the Fund 746 account is currently
$51,824.59 (see enclosed memo from Christy Bise). I would like to recommend appropriating
that amount for the Sheriff’s office. We are waiting for information from the Commonwealth
Attorney’s office regarding their separate fund appropriation.

4. Personal Property Tax update - the Commissioner’s office has provided some more up to
date information related to the personal property taxes for the upcoming tax season:

The following summarizes the amount of additional revenues that would be received at the
corresponding tax rate (calculated using FY22 revenues as the base):

$ 2.30 per $100 (current rate) $1,561,598

2.15 per $100 $1,037,716
2.00 per $100 $ 530,327
1.95 per $100 $ 361,197
1.90 per $100 $ 192,067

As stated previously, we are still working out the costs related to the move from the Bristol
landfill to the Blountville landfill. If we follow suit with previous actions and “eat” the costs for
hauling household trash, we will need to fully calculate that cost. For the foreseeable future, that
can be covered with the anticipated increase in PP taxes but one needs to consider what
happens when the PP tax revenues “return to normal”.

HSMYTHS " Hee

Smyth County Board of Supervisors
Ph. (276) 783-3298 | Fax (276) 883-9314 | www.smythcounty.org



Smyth County Schools
Updated Budget Information
Based on the Approved State Budget
(Pending Smyth County School Board Approval)

Revenue (Excluding Debt Service/Capital Outlay)

Previously Approved | After State Approved Difference
Budget
State Revenue 34,511,640 37,007,545 2,495,905
Local Revenue 9,239,797 9,239,797 0
Federal Revenue 6,144,533 6,144,533 0
State Sales Tax 5,135,955 5,545,567 409,612
Other Revenue 2,737,929 2,737,929 0
Total Operations 57,769,854 60,675,371 2,905,517
Expenditures (Excluding Debt Service/Capital Outlay)
Category Previously After State Approved Difference
Approved Budget
Instruction — 61000 41,135,823 41,191,110 55,287
Administration — 62000 2,025,641 2,078,318 52,677
Transportation — 63000 2,813,181 3,005,999 192,818
Operations and
. 2 1
Maintenance — 64000 5,986,788 6,304,254 317,466
Food Service — 65000 4,088,368 4,128,457 40,089
Facilities (Revived Category)
66000 0 2,186,299 2,186,299
Technology - 68000 1,720,053 1,780,934 60,881
Total 57,769,854 60,675,371 2,905,517
Debt Service/Capital Outlay (No Change from Previously Approved)
Category Total
Debt Service/Capital Outlay Budget 2,170,267
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Request for Proposals
Smyth County, Virginia
Professional Services - Real Estate Reassessment Services
Sealed Requests for Proposals, plainly marked “RFP - Real Estate Reassessment Services” on the
outside of the mailing envelope, addressed to Shawn M. Utt, Smyth County Administrator, 121

Bagley Circle - Suite 100, Marion, VA 24354 will be accepted until 2:00p.m. August 15, 2022.

The Smyth County is requesting proposals from qualified firms for the reassessment of all taxable
and non-taxable real estate properties as required by the Code of Virginia.

Request for Proposal packets may be obtained by visiting the Smyth County website
(www.smythcounty.org) and using the link labeled “BID INFORMATION”. Addenda to this proposal,
if any, including written answers to questions, will be posted on the County website as well.

Smyth County reserves the right to reject any and all proposals, to waive technical or legal
deficiencies, to accept any proposal and to negotiate such terms and conditions of any proposal that
may be in the best interest of the County.

Smyth County is an Equal Opportunity Employer and will not discriminate on the basis of race,
creed, color, sex, national origin, age, handicap or familiar status. Local, minority, and female
owned firms are encouraged to participate.

Requests for additional information should be directed to Shawn M. Utt, County Administrator at
276-706-8302 or E-mail pharvey@smythcounty.org.

To be advertised in the Smyth County News, the Bristol Herald and Roanoke Times on the following
dates:

- Smyth County News:
- Bristol Herald:
- Roanoke Times:
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Specifications for
LOCALLY TAXABLE AND TAX-EXEMPT REAL ESTATE
IN SMYTH COUNTY, VIRGINIA

SCOPE OF WORK

Upon entry into a contract for services with Smyth County, this firm shall make a complete,
uniform reassessment of all real property within Smyth County, excluding public service
properties and including the inventory and valuation of all non-taxable (exempt) properties and
the classification of all real property in accordance with State requirements.

The values to be estimated in all cases shall be 100 percent fair market value as required by the
Virginia Constitution and statutes. Generally, the Courts of Virginia have defined fair market value
as follows:

The fair market value of a property is the price which it will bring when offered for sale by
one who desires but is under no duress to sell and is bought by one who is under no undue
necessity of buying, with both buyer and seller being knowledgeable of the uses to which the
property is adaptable.

The firm further agrees that its role in this contract is to assist the Board of Assessors in
establishing the fair market value of each of the properties within the counties and cities, and
with the understanding that in all cases, uniformity and equality are required under the laws of
the Commonwealth of Virginia with respect to each class of property. All aspects of this
reassessment program shall be conducted in accordance with the laws of the Commonwealth of
Virginia.

The firm shall also visit, value, and complete a card for each mobile and manufactured home
situated within Smyth County, provided that ownership is dependent upon the occupant
providing the information to the appraiser.

The actual valuation process of the general reassessment portion of the program must begin on or
after October 1, 2022 and be completed by November 30, 2023, unless otherwise agreed to by
both parties. Assessment updates must be completed in accordance with a schedule to be
determined by the Commissioner of Revenue.

The firm further agrees that a comprehensive sales data analysis will be conducted prior to the
appraisal of any real property in Smyth County. This analysis will contain a sufficient number of
valid real estate sales and/or transactions from the various classes of real estate within Smyth
County. Certain pertinent information regarding these sales transactions will be recorded in a
format agreed upon by the firm and the Commissioner of Revenue.

It is further agreed that this sales analysis will be made available to the Board of Assessors

during the reassessment program and a copy shall become the property of Smyth County at the
completion of said program.
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CONSTRUCTION COST ANALYSIS

The firm shall make an investigation of all items of construction costs through local contractors.
These costs shall encompass material process in the van cue qualities and quantities normally
used in residential, commercial, and industrial construction within the counties and cities. Wage
scales, labor efficiencies, overhead and profit, and engineering and architectural fees, and all
other items that reflect themselves upon building construction and its value within the counties
and cities shall also be investigated.

When all such cost data has been determined and analyzed, unit construction costs of all items
shall be established. These unit costs shall be for materials and labor in place, including all

normal service charges and profit.

Separate unit costs shall be determined for the different types of construction such as residential,
commercial, and industrial as well as paving, fencing, wells, septic systems, etc.

A check against buildings of known cost shall be made to provide the accuracy of local unit costs
before being applied in the counties and cities.

RECORD CARDS

Suitable record cards shall be designed jointly by the firm and the County to meet the
requirements of the County. The cards shall be designed to show all items of information in
connection with the construction, age, size, condition, depreciation, and must include an outline
sketch of all major building improvements, pricing data for each building together with the
owner’s name, address, legal description, map number, etc. Additionally, this card should show
all criteria used in determining land value and classification, plus an area for recording total land
and building values. Smyth County will furnish appraisal cards, to be processed by computer, to
show existing name of owner, mailing address, property description, existing map number, and
an indication as to whether improvements are presently assessed to the property. The County
reserves the right to specify color or colors of cards and will work with the selected appraisal
firm to build electronic property record cards, data base, or a hard copy record card system.

PERSONNEL AND WORK SPACE

The firm shall use competent employees of good character and shall use an adequate number in
order to expeditiously perform the work. All employees must have sufficient maturity, skill and
experience to perform the work assigned them. Employees executing appraisals and other skilled
work shall be not less than 21 years of age and shall have sufficient education, training, and
experience in any phase of the work assigned to them to perform it properly and satisfactorily in
the manner prescribed in the contract. Upon request, an employee shall provide, through the
firm, satisfactory proof in affidavit form as to his/her appraisal or other experience in his/her
particular field. Complete instruction and direction of all personnel connected with the
reassessment program shall be supplied by the firm.
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The firm shall furnish to the County for acceptance or rejection a list of all persons to be
employed. The County may require the firm to remove from the project any person the County
considers to be unqualified or negligent in the performance of his duties, or who is guilty of
misconduct, and such person shall not be reemployed again without the County’s written
consent.

The firm shall furnish file layouts for all data files with magnetic media. Data must be submitted
at the same time the property record cards are delivered. Magnetic data must include all data

printed on the property record cards including the property sketch data.

Any addendum record cards (i.e. reworks, new construction and additions) must be accompanied
by data on magnetic media.)

The firm shall make available qualified personnel to instruct the Commissioner of Revenue and
staff in the methods and procedures used during the course of the reassessment program.

The County will provide a maximum of 400 square feet of office space with furnishings (desks,
tables, phones, computer and locking files only) and a maximum of two clerical employees.

FIELD LISTING AND APPRAISAL OF RESIDENTIAL PROPERTIES

The firm’s employees shall be responsible for making a complete exterior and reasonable interior
inspection, which will include measuring and sketching each residence and other major building
improvements. The type of construction shall be recorded by component parts, such as
foundations, basement area, wall construction, insulation, roof, floors, interior finish, heating
system, fireplaces, plumbing fixtures, number of rooms, number of bedrooms, year built (if
attainable) year remodeled, exterior and interior condition, physical depreciation, functional and
economic obsolescence, general quality of construction, rent (if rented), and recent sales data,
All information so gathered shall be recorded on the fieldwork cards.

Suburban and farm dwellings shall be visited and inspected in the same manner as other
residential buildings. All other farm buildings and structures shall be measured, spotted, and
numbered in relation to the main dwelling on the field work card sketch and listed according to
their use, type of construction, size, age, and condition. These improvements shall be appraised
at their fair market value.

COMMERCIAL PROPERTIES

Commercial properties shall be handled in the same complete manner as residential properties.
Buildings shall be accurately measured and a complete description shown for each. The basic
cost data shall be applied to existing construction for the determination of accurate and consistent
replacement costs, less any physical depreciation, functional or economic obsolescence. In
addition, income and expense data and market sales comparison data will be used where
applicable and available to assist in appraising the properties.

The firm shall solicit information from owners of all commercial properties to include, without
limitation, the following information based on the most recent 48-month period for which such
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data is available at the time of reporting: description of use of property, percentage occupancy by
non-owner entities, and average revenue and expense per square foot calculated on gross square
footage of the structure. The income approach to value must be considered in commercial
property appraisals and, where actual rents are not available, economic rental estimates will be
used.

The firm shall provide written justification and data in support of the amount of market rental or
expense estimates applied for the purpose of assessing commercial property.

The County reserves the right to remove large commercial properties from the reassessment and
assign the appraisal of this classification of property to another firm if the County has any
questions about the ability of the selected firm to perform these types of appraisals.

All apartments of two or more dwelling units designed or redesigned for such occupancy, and all
groups of apartment buildings are to be classified as apartment properties. The appraisal of
apartments is to be complete with analysis of income and expense data, if obtainable. The
income approach to value must be considered in apartment appraisals and where actual rents are
not available economic rental estimates will be used.

INDUSTRIAL PROPERTIES

Small industrial plants shall be appraised in the same manner as other commercial properties. For
the more complex industrial properties considered to be major industrial complexes, a complete,
separate report, summarized, typed, and bound shall be furnished. This report shall include a
building-by-building component part description of construction and fixed equipment taxable as
real estate, showing individual replacement value and depreciation for each. All yard
improvements shall be listed individually and shall be priced and depreciated separately.

Drawings of all buildings shall be made with buildings numbered, and shown in their proper
location and size with the name of the building as known to the industry shown. The market and
income approach to value shall be utilized, if applicable.

The County reserves the right to remove large industrial complexes and properties from the
reassessment and assign the appraisal of this classification of property to another firm if the
County has any questions about the ability of the selected firm to perform these types of

appraisals.

OTHER PROPERTY

All other real property not covered previously and required by law to be appraised by the County
will be appraised at market value using acceptable appraisal standards.

BUILDING PERMITS

The firm agrees to coordinate their efforts with the Commissioner of the Revenue’s office in
appraising new construction and additions during the term of this program. Every reasonable
effort will be made to ensure that this function is not duplicated by either the firm or the County
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or omitted by both. Future assistance will be provided on an annual basis to assess future permits.

INFORMAL PUBLIC HEARINGS

Prior to the informal hearings, reassessment notices will be prepared by the County and mailed to
all real property owners. The informal, face-to-face (in person) public hearings will be conducted
by qualified firm representatives and the Board of Assessors in a mutually agreed upon place
furnished by the County. The County will cooperate by giving public notification of these
meetings.

The firm supervisor in charge of this project and sufficient other qualified personnel satisfactory
to the County shall be assigned to explain, discuss, and hear all complaints concerning values
established. Firm employees shall immediately make any necessary field review of all properties
of disputed value. They shall also be expected to assist the Board of Assessors in substantiating
the assessed value in question and the methods employed in the reappraisal as a whole.
Additionally, they shall furnish recommendations for the disposition of any such complaints.

In the event of appeal to the courts, the firm shall furnish such competent witness or witnesses
and supporting evidence as may be required to defend the valuations of the properties in
question. It is specifically understood that the firm shall furnish said witness or witnesses and
evidence for all court appeals filed within three years from January 1 or the year in which the
appraisal is effective without additional cost to the County.

RECORDS AND MAPS

All maps, sketches, plats, tax records, data, and information in possession of the County
pertaining to properties covered by these specifications will be made available to the firm. This is
to include the use of all information currently existing on the County’s property record cards.
Original property record cards, however, are not to be removed from the courthouse.

The system approved by the Commissioner of Revenue shall be employed for keeping an
accurate account of all such information used by the firm from the County’s files. Such
information shall be carefully preserved and shall be returned to the County’s files as soon as use
of the same has been completed.

NOTICE TO BIDDERS

The County reserves the right to reject any and all bids, or to contact any or all vendors prior to
bid award for clarification or definition. Further, the County reserves the right to select the
vendor to provide service in their jurisdiction from among the proposals received in response to
this Request for Proposals. Such selection shall be at the discretion of the governing body of
Smyth County. The County will not discriminate against any vendor on any basis.

INSURANCE

The firm should submit with their proposal a valid certificate of insurance indicating the limits of
their coverage for public liability, workman’s compensation, and general liability. The respected
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firm will subsequently be required to show the County as an insured payee. The County will be
“held harmless” from any claims or actions resulting from the firm’s conduct of the general
reassessment project. The County shall be added to the selected firm’s insurance policy as an
insured entity.

Upon entry into a contract for services, the parties agree that any dispute, which may arise
related to such contract, shall, when possible, be resolved administratively. If a dispute cannot be
fully resolved administratively, it is agreed that the parties will attempt through non-binding
arbitration to reconcile their differences. The matters remaining in dispute shall be referred to an
arbitration board.

The arbitration board shall consist of three persons, one selected by each party and the third to be
selected by the two arbitrators already selected.

ARBITRATION

After due notice of a date, time, and location in the County for a hearing, at which a verbatim
record will be kept, the three arbitrators will meet and hear the parties and within 10 days after
the hearing issue their opinion in writing. A majority vote of the arbitration board decided and all
expenses are to be borne by the losing party.

TERMS OF PAYMENT

Invoices will be submitted to the County on a monthly basis after the work has begun, based on
the percent of parcels appraised less a 10 percent retainage as a performance guarantee. This
retainage will be due and payable upon delivery and acceptance; of all appraisal work by the
County’s Board of Assessors.

STATE SALES RATIOS

The firms submitting on this contract will, in addition to the information requested, provide to
the selection team the past 5 years post appraisal sales ratios as determined by the state on all
Virginia Reappraisals.

ADDITIONAL INFORMATION

Additional information may be obtained from the Commissioner of Revenue (276-782-4040) or
County Administrator’s office (276-706-8302) or by email at pharvey@smythcounty.org.

All contracts awarded pursuant to these specifications will be governed by all applicable
state and federal laws.

Female and minority businesses are encouraged to respond. Smyth County is an E.O.E.

Proposals will be received until 2:00 pm on Monday, August 15, 2022.
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Atkins District Charles E. Atkins

Chilhowie District Michael L. Sturgill
North Fork District Charles P. Stevenson
Smyth County, Virginia Park District Kristopher S. Ratliff, DPh
Royal Oak District Courtney Widener

121 Bagley Circle, Suite 100

Marion, Virginia 24354 Rye Valley District Lori H. Deel
Saltville District Roscoe D. Call
Shawn M. Utt

County Administrator

COU N TY, VA Asst. County Administrator - Operations Lisa Richardson
Asst. County Administrator - Development Clegg Williams
MEMO
To: Shawn Utt, County Administrator
From: Christy Bise - Accounts Payable CBA/S{/
Date: June 29, 2022

Subject: Fund 746 Sheriff Asset Forfeiture — Federal Appropriation Request

I am requesting the Board’s consideration of an appropriation for Fund 746 so
invoices can be paid from that fund. The current remaining balance for that
appropriation is $922.22. I have invoices to be paid out of Fund 746 that total more

than the remaining appropriated balance.

As of May 31, 2022 the checking account balance for that fund was $51,824.59.

Should you have any questions please let me know.

HSMYTH: [«

Smyth County Board of Supervisors
Ph. (276) 783-3298 | Fax (276)983-9314 | www.smythcounty.org



ATTACHMENT 4

A meeting of the Smyth County Ordinance Committee was held at the County Office
Building Thursday, July 7, 2022 at 2:00 p.m.

Committee Members Present:
Park District Supervisor Kris Ratliff, Chair
Atkins District Supervisor Charles Atkins

Committee Members Absent:
Chilhowie District Supervisor Michael Sturgill

Staff Members:
County Administrator, Shawn Utt
Assistant County Administrator - Development, Clegg Williams
Administrative Assistant, Paula Harvey

Park District Supervisor Kris Ratliff called the meeting to order at 1:55 p.m.

County Administrator Shawn Utt presented the following proposed Ordinance
amendments for review:

Nuisance Ordinance - Mr. Williams discussed the current nuisance ordinance and
added that in order to make the nuisance enforcement more efficient he would
recommend some amendments. He noted that the current timeline required a public
hearing with the Board of Supervisors prior to staff making attempts to reach
compliance. Staff would like to recommend adjusting the order of progress to allow
for the staff to engage the potential violators prior to triggering a full public hearing.
Mr. Williams suggested making the first step of sending a notice of the violation to the
offending property owner and if owner doesn’t comply, they schedule a public hearing.
He added that the Board member from the respective district where the potential
violation occurs would also be notified with a copy of notice of violation. Mr. Atkins
and Dr. Ratliff both noted that they like the idea of staff starting the process instead of
automatically requiring a public hearing. Discussion continued.

After further discussion, the following motion was made:

e A motion was made by Atkins District Supervisor Charles Atkins to recommend
directing staff to develop a draft ordinance amendment to the Nuisance Ordinance
to add an additional step for property owner notification before requiring a Public
Hearing for the committee’s review. Park District Supervisor Kris Ratliff seconded the
motion, and it was unanimously approved.

Festival Permit — Mr. Williams discussed the possibility of amending the Music,
Entertainment, and Festival Ordinance to allow for some administrative
review/approval for certain types of events, such as the Rich Valley Fair. The
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committee discussed ways to provide specific exemptions to some events that are
annual events versus ones that are considered “one-offs”. Mr. Atkins noted that it
seemed that we are doing the same thing year after year for not big gain so a change
would be appropriate. Discussion continued.

After further discussion, the following motion was made:

e A motion was made by Atkins District Supervisor Charles Atkins recommend
amending to the Festival Ordinance to mirror the current process found in the Zoning
Ordinance for Family Day Homes. Park District Supervisor Kris Ratliff seconded the
motion, and it was unanimously approved.

Subdivision Ordinance - Mr. Williams discussed the section of the Subdivision
Ordinance that requires the County Attorney to approve the form of all deeds of
vacation. Mr. Williams noted that the current review process included him, as
Subdivision Agent, the GIS Coordinator who reviews plat details for all deeds of
vacation for accuracy and the Real Estate Clerk in the Commission of Revenue’s office
who reviews to ensure the accuracy of land record details. He noted that when the
County had an attorney on staff, it was not a difficult issue to deal with getting an
additional signature to prove that the form of the deed was correct. However, this step
is proving to be an unnecessary step in the process. He would like to recommend
changing the policy to remove the requirement related to deeds of vacation plats.

After further discussion, the following motion was made:

e A motion was made by Atkins District Supervisor Charles Atkins to recommend the
current policy related to implementing the Subdivision Ordinance be amended
remove the requirement that the County Attorney review deeds of vacation “as to
form”.  Park District Supervisor Kris Ratliff seconded the motion, and it was
unanimously approved.

With no further business to discuss, the meeting was adjourned at 2:20 p.m.
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ATTACHMENT 5

A meeting of the Personnel Committee was held at the County Office Building Thursday, July
7,2022 at 2:30 p.m.

Committee Members Present:
Atkins District Supervisor Charles Atkins, Charles Atkins
Park District Supervisor Kris Ratliff, Chair

Committee Members Absent:
Chilhowie District Supervisor, Mike Sturgill

Staff Members:
County Administrator, Shawn Utt
Assistant County Administrator - Development - Clegg Williams
Administrative Assistant, Paula Harvey

Park District Supervisor Kris Ratliff called the meeting to order at 2:21 p.m.
County Administrator, Shawn Utt presented the following for discussion:

Proposed Personnel Policy amendments - Mr. Utt discussed the following
recommended amendments for the personnel policy:

» Section 6.9 Types of Leave - With the current policy related to use of holiday leave is
to require any accumulated leave to be used within 45-days from the holiday worked
unless approved by the County Administrator. Rather than having to review several
requests, Mr. Utt recommended the deadline be extended to 6 months or 12 months,
preferably. Mr. Utt advised that he did not expect any additional cost associated with
the transition but added that it would be a better fit for employees who are required
to work on holidays.

Mr. Utt advised that moving to a 12-month period would not be burdensome to the
administrative side as we have a duplicated process for tracking the time presently and the
change will likely make it easier to track. Discussion continued.

After discussion the following motion was made:

e A motion was made by Atkins District Supervisor Charles Atkins to recommend
extending the current personnel policy requirement to use holiday leave within 45-
days to a 12-month period. Park District Supervisor Kris Ratliff seconded the
motion, and it was unanimously approved.

» Marijuana Policy - Mr. Utt discussed the recent changes to the marijuana laws in
Virginia that potentially affect the employment policies of the County. Mr. Utt
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provided a handout from VACO regarding the updated laws for informational
purposes only.

The committee discussed the current policy and possible changes for the future. Mr. Utt
noted the County is still an alcohol and drug-free workplace, marijuana included. The
committee discussed looking at the State policy. Discussion continued and no action was
taken as staff agreed to report back at the next committee meeting.

With no further business to discuss, the meeting was adjourned at 2:43 p.m.
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