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MEETING AGENDA 
SMYTH COUNTY BOARD OF SUPERVISORS 

Thursday, April 14, 2022 
5:00 PM 

Board Chair 

Board Chair 

Board Chair 

Board Chair 

Board Chair 

Lisa Richardson, 
    Asst. Co. Admin. 

Chairman 

Board Chair 

Board Chair 

Board Chair 

1) CALL MEETING TO ORDER
Pledge of Allegiance & Invocation

2) AMENDMENTS TO AGENDA

3) PUBLIC HEARINGS None scheduled

4) PRESENTATIONS None scheduled

5) MINUTES OF PREVIOUS MEETINGS
Minutes of the March 24, 2022, meeting

6) FINANCIAL STATUS REPORT

7) PAYMENT OF INVOICES/ACCOUNTS PAYABLE   

8) CITIZENS TIME
The Board welcomes your input. You may address the Board using the sign-in sheet located in 
the rear of the room. At this time, you may address the Board on items that may or may not be 
on the agenda. Time limit is three (3) minutes.

9) OLD BUSINESS
a. Proposed Ordinance to Repeal County Noise Ordinance
b. Committee Reports / Recommendations

i. Budget Committee (2 reports)
ii. Building & Grounds Committee

iii. Public Safety / Broadband Joint Committee
iv. Water & Sewer Committee

10) NEW BUSINESS
a. Speed Study Request – Route 91 / Saltville Highway
b. Student Government Day – April 28th

11) REPORT FROM COUNTY ATTORNEY Scot Farthing, County Att’y 

Smyth County, Virginia  
121 Bagley Circle, Suite 100 
Marion, Virginia 24354 

1

Pg 5-18

Pg 19-36

Pg 37-98

Pg 99

Pg 100-114
Pg 115-121

Pg 122-130
Pg 131-132

Pg 133
Pg 134



12) REPORT FROM COUNTY ADMINISTRATOR / STAFF Shawn Utt, County Admin. 

13) SUPERVISOR COMMENT TIME Board Members 

14) CLOSED SESSION

Under Code of Virginia §2.2-3711(a)3 (Solid Waste property update – 1 item)

Under Code of Virginia §2.2-3711(a)7 (Appeals to Land Use Decisions – 2 items)
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April 11, 2022 

To: Members, Smyth County Board of Supervisors 

CC: Smyth County Leadership Team 

From: Shawn M. Utt, Smyth County Administrator 

RE: Packet summary – April 14, 2022, Board meeting 

Below are summaries related to specific agenda items. Should additional information become 
available, we will provide as quickly as possible: 

1. Call to Order, Pledge of Allegiance & Invocation – The pledge of allegiance will be led by
Kenneth Pennington, Building Inspector. The invocation will be provided by Pastor, David
Cross, Highlands Fellowship, Marion.

2. Amendments to Agenda – if any are necessary, they will be presented at the meeting.

3. Public Hearings (none scheduled)

4. Presentations (none scheduled)

5. Minutes of Previous Meeting(s) – the minutes of the March 24, 2022, meeting are enclosed
(Att. 1) for the Board’s review and approval.

6. Financial Status Report – Lisa Richardson will report on the most recent financials. For your
review and information, enclosed (Att. 2) are the reports from the County Treasurer’s office.

7. Payment of Invoices/Accounts Payable – Accounts payable items from March 2022 are
enclosed (Att. 3) for your review and consideration

8. Citizen’s Time – Time has been set aside for citizens to provide comments to the Board on
general items of interest or concern.

9. Old Business Items:

a. Proposed Ordinance to Repeal the County’s Noise Ordinance – Following up on the
public hearing from the March 24th meeting, enclosed (Att. 4) is a draft ordinance for the
Board’s consideration that would remove the current noise ordinance from the Smyth
County Code. We are working to prepare a draft ordinance for the Ordinance Committee’s
review and recommendation at a future Board meeting.

Smyth County, Virginia  
121 Bagley Circle, Suite 100 
Marion, Virginia 24354 
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b. Committee Reports / Recommendations

i. Budget Committee – The Budget Committee will be reporting on two meeting they have
had since the last BOS meeting. The minutes of each of those meetings are enclosed for
your information (Att. 5 and Att. 6). In addition, items related to committee
recommendations are also enclosed for your review.

ii. Building & Grounds Committee – minutes of the meeting are enclosed for your
information (Att. 7). In addition, items related to committee recommendations are also
enclosed for your review

iii. Public Safety & Broadband Committees – This month, the members of the Broadband
Committee were invited to attend the Public Safety Committee meeting as the
discussion centered around wireless coverage areas of the County. The minutes of the
meeting are enclosed for your information (Att. 8). In addition, items related to
committee recommendations are also enclosed for your review.

iv. Water & Sewer Committee – minutes of the meeting are enclosed for your information
(Att. 9). In addition, items related to committee recommendations are also enclosed
for your review

10. New Business Items:

a. Speed Study Request for Route 91 (Saltville Highway) in the Broadford community –
this past week, VDOT informed us that they have received complaints regarding the speed
limit along Route 91 (Saltville Highway) in the Broadford community. They are being asked
to evaluate reducing the speed limit from 55 mph to 45 mph. In order for the Bristol District
Traffic office to process this request, the Board of Supervisors will need to pass a resolution
(see enclosed, Att.10) requesting VDOT to perform the study on the County’s behalf. I
would like to recommend the Board approve the resolution as presented.

b. Student Government Day – The Smyth County Chamber of Commerce is sponsoring the
Student Government Day once again. This year’s event will take place on Thursday, April
28th and the County will be a part of the festivities. If there are any Board members who
would like to join us, please let us know. For your information, enclosed (Att. 11) is a fact
sheet that the Chamber has compiled.

11. Report from County Attorney: Time has been reserved on the agenda to allow the County
Attorney to provide input and various updates as needed.

12. Report from County Administrator/Staff: Time has been reserved on the agenda to allow the
County Administrator and/or staff to provide input and various updates as needed.

13. Supervisor Comment Time: Roundtable discussion for individual Board members.

14. Closed Session under Code of Virginia Section 2.2‐3711(a) – we have 3 items to discuss.

Under Code of Virginia §2.2-3711(a)3 (Solid Waste property update – 1 item) 
Under Code of Virginia §2.2-3711(a)7 (Appeals to Land Use Decisions – 2 items) 
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The Smyth County Board of Supervisors held its regular meeting on Thursday, March 24, 2022, 
with a special work session beginning at 4:00 p.m. The location of the meeting was in the First 
Floor Board Room of the County Office Building, 121 Bagley Circle, Suite 100, Marion, Virginia. 

PRESENT:	 Atkins District Supervisor Charles Atkins; Rye Valley District 
Supervisor Lori Deel; Park District Supervisor Kris Ratliff; 
Chilhowie District Supervisor Michael Sturgill; Royal Oak District 
Supervisor Courtney Widener; Saltville District Supervisor 
Roscoe Call; North Fork District Supervisor Phil Stevenson  

ABSENT: None

STAFF:	 County Administrator Shawn Utt; Assistant County 
Administrator Lisa Richardson; Administrative Assistant Paula 
Harvey; County Attorney Scot Farthing; Building & Zoning 
Administrator Clegg Williams; Assistant Director Smyth County 
Information Systems Heather Street 

OTHERS:	 Smyth County News & Messenger; Smyth County Sheriff’s Deputy 
and citizens, Evergreen Soil & Water Conservation District Jeana 
Waddle, and other representatives 

3/24/2022 4:05 PM County Administrator, Shawn Utt called the meeting to order and 
welcomed Evergreen Soil & Water Conservation District to the meeting and turned the work 
session over to them.   

3/24/2022 4:05 PM Jeana Waddle with the Evergreen Soil & Water Conservation District gave 
a presentation of this past fiscal year’s operations. A copy of the presentation was provided to 
each board member and will remain in the files of the board meeting. 

3/24/2022 4:26 PM Chair, Atkins District Supervisor Charles Atkins recessed the meeting 
until 5:00 p.m. and thanked Evergreen Soil & Water Conservation District for their 
presentation. 	

3/24/2022 5:00 PM Chair, Atkins District Supervisor Charles Atkins called the meeting back 
to order and welcomed everyone. 

3/24/2022 5:01 PM Assistant County Administrator, Lisa Richardson led the Pledge of 
Allegiance and Assistant Director Smyth County Information Systems, Heather Street, gave the 
invocation. 
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3/24/2022 5:02 PM Chair, Atkins District Supervisor Charles Atkins changed the order of the 
agenda and moved to item #9(a) – National Public Safety Communicator Week Resolution. 
Mr. Atkins read the resolution as follows and welcomed the dispatchers to the meeting. 

SMYTH COUNTY  
BOARD OF SUPERVISORS  

RESOLUTION	IN	RECOGNITION	OF	THE	SECOND	WEEK	OF	APRIL	AS	
NATIONAL	PUBLIC	SAFETY	COMMUNICATOR	WEEK	

WHEREAS, emergencies can occur at any time that require law enforcement, fire, or 
emergency medical services; and, 

WHEREAS, when an emergency occurs the prompt response of law enforcement officers, 
firefighters and paramedics is critical to the protection of life and preservation of property; 
and, 

WHEREAS, the safety of our law enforcement officers and firefighters is dependent upon the 
quality and accuracy of information obtained from citizens who telephone the Smyth County 
emergency communications center; and, 

WHEREAS, Public Safety Telecommunicators (also known locally as our Dispatchers) are the 
first and most critical contact our citizens have with emergency services; and, 

WHEREAS, Public Safety Telecommunicators are the single vital link for our law enforcement 
officers and firefighters by monitoring their activities by radio, providing them information, 
and ensuring their safety; and, 

WHEREAS, Public Safety Telecommunicators of Smyth County have contributed substantially 
to the apprehension of criminals, suppression of fires and treatment of patients in need; and, 

WHEREAS, each dispatcher has exhibited compassion, understanding and professionalism 
during the performance of their job in the past year. 

NOW,	THEREFORE,	BE	IT	RESOLVED, the Smyth County Board of Supervisors declares the week 
of April 10 through 16, 2022, to be National Public Safety Telecommunicators Week in Smyth 
County, in honor of the men and women whose diligence and professionalism keep our County 
and citizens safe. 

Adopted this the 24th day of March 2022. 
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SMYTH	COUNTY		
ATTEST:	 BOARD	OF	SUPERVISORS 

Shawn M. Utt, Clerk Charles E. Atkins, Chair 

 Chilhowie	District	Supervisor	Michael	Sturgill	made	a	motion	to	approve	the	Resolution
in	Recognition	of	the	Second	Week	of	April	as	National	Public	Safety	Communicator	Week
as	presented.

Royal	Oak	District	Supervisor	Courtney	Widener	seconded	the	motion.	

After	consideration,	the	motion	PASSED	by	the	following	vote:	

AYES:	 Atkins	District	Supervisor	Charles	Atkins,	
														Rye	Valley	District	Supervisor	Lori	Deel,	

Royal	Oak	District	Supervisor	Courtney	Widener,	
North	Fork	District	Supervisor	Phil	Stevenson,	
Saltville	District	Supervisor	Roscoe	Call,	
Chilhowie	District	Supervisor	Michael	Sturgill,	and	
Park	District	Supervisor	Kris	Ratliff		

NAYS:	 None.	
ABSTAINERS:	None.	
ABSENT:	None.	

Mr. Widener and Mr. Atkins presented the signed and framed Resolution to the County 
dispatchers and thanked them for all they do.  Mr. Sturgill also added that he toured the 
dispatch center this past week and observed that he has great appreciation for all they do. 

3/24/2022 5:06 PM Chair, Atkins District Supervisor Charles Atkins introduced Ms. Kathryn 
Roark, CAC Program Director for Highlands Community Services.  Ms. Roark thanked the 
Board of Supervisors for allowing her to come.  She spoke about the program and added that 
it is a collaborative effort by all working together to keep children safe and that she loves 
working with Smyth County.  Ms. Roark said they remained open throughout the pandemic 
and that during the past two years up until the present they have assisted with 98 new child 
victims from Smyth County.  She presented Mr. Utt with a Champion 4 Children sign and 
thanked the County for working on behalf of the children. 

3/24/2022 5:17 PM Chair, Atkins District Supervisor Charles Atkins read the Resolution 
Proclaiming April to be Child Abuse Prevention Month as follows: 
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SMYTH COUNTY  
BOARD OF SUPERVISORS  
RESOLUTION	PROCLAIMING	APRIL	TO	BE		
CHILD	ABUSE	PREVENTION	MONTH	

WHEREAS, the Smyth County Board of Supervisors recognizes that over 7,700 children in Virginia 
were determined to be abused and neglected in 2021; and 

WHEREAS, child abuse and neglect has been demonstrated to impact a victim’s physical, mental, and 
emotional health in ways that can have lifelong consequences; and 

WHEREAS, effective child abuse prevention programs succeed because of partnerships among 
citizens, human services agencies, schools, religious organizations, law enforcement agencies, and the 
business community; and 

WHEREAS, child abuse prevention is a community responsibility and finding solutions depends on 
involvement among all residents of Smyth County.  

NOW,	THEREFORE,	BE	 IT	RESOLVED, the Smyth County Board of Supervisors proclaims April as 
Child Abuse Prevention Month in Smyth County and urges all citizens to work together to reduce child 
abuse and neglect and insure the health and safety of its youngest citizens. 

Adopted this the 24th day of March, 2022. 

SMYTH	COUNTY		
ATTEST:	 BOARD	OF	SUPERVISORS 

Shawn M. Utt, Clerk Charles E. Atkins, Chair 

 Chilhowie	District	Supervisor	Michael	Sturgill	made	a	motion	 to	adopt	 the	Resolution
Proclaiming	April	to	be	Child	Abuse	Prevention	Month	as	presented.

Park	District	Supervisor	Kris	Ratliff	seconded	the	motion.	

After	consideration,	the	motion	PASSED	by	the	following	vote:	

AYES:	 Atkins	District	Supervisor	Charles	Atkins,	
														Rye	Valley	District	Supervisor	Lori	Deel,	

Royal	Oak	District	Supervisor	Courtney	Widener,	
North	Fork	District	Supervisor	Phil	Stevenson,	
Saltville	District	Supervisor	Roscoe	Call,	
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	 Chilhowie	District	Supervisor	Michael	Sturgill,	and	
	 Park	District	Supervisor	Kris	Ratliff		
NAYS:	 None.	
ABSTAINERS:	None.	
ABSENT:	None.	
	
Mr. Atkins presented Ms. Roark with a signed and framed copy of the Resolution. 
 
3/24/2022 5:20 PM Chair, Atkins District Supervisor Charles Atkins opened the Public 
Hearing for the Proposed Repeal of the County’s Noise Ordinance. 
 
3/24/2022 5:21 PM Shawn Utt, County Administrator read the following Public Hearing 
notice for the record: 
 

NOTICE	OF		
PUBLIC	HEARING	

	
In compliance with the Code of Virginia of 1950, and amendments thereto, the Smyth County 
Board of Supervisors will conduct a public hearing to consider Repealing Chapter 20, Article 
V, entitled “Noise” of the Smyth County Code of Ordinances.  The Board of Supervisors shall 
hear comments from citizens concerning the repeal of this section of the Smyth County Code 
of Ordinances. 
 
The public hearing shall be held on Thursday, March 24th, 2022, beginning at 5:00 p.m., or as 
soon thereafter as may be heard, in the Board Room of the Smyth County Office Building, 121 
Bagley Circle, Marion, Virginia, to receive comments on the proposed repeal of Article V. 
 
All interested persons may express their views by emailing pharvey@smythcounty.org prior 
to the scheduled public hearing.  Written comments may also be mailed or delivered to County 
Administrator, 121 Bagley Circle, Suite 100, Marion VA 24354, or by fax to (276) 783-9314.  
All emails, written comments and faxes must be received by 2:00 p.m. on Thursday, March 
24th, 2022. 
 
A copy of the Article being considered for repeal is on file in the County Administrator’s Office 
located at 121 Bagley Circle, Marion Virginia or online at www.smythcounty.org for public 
review. 
 
In compliance with the provisions of the Americans with Disabilities Act, persons requiring 
special assistance to attend and participate in this public hearing should contact Clegg 
Williams, ADA Coordinator at (276) 706-8315, at least twenty-four (24) hours prior to the 
public hearing. 
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BY ORDER OF THE  
SMYTH COUNTY BOARD OF SUPERVISORS 

Shawn M. Utt, County Administrator 
 
3/24/2022 5:22 PM A	motion	was	made	by	North	Fork	District	Supervisor	Phil	Stevenson	to	
waive	the	reading	of	rules	of	public	hearings	for	this	specific	public	hearing.	 	Saltville	District	
Supervisor	Roscoe	Call	seconded	the	motion.	
	
After	consideration,	the	motion	PASSED	by	the	following	vote:	
	
AYES:			Atkins	District	Supervisor	Charles	Atkins,	
	 Rye	Valley	District	Supervisor	Lori	Deel,	
	 Royal	Oak	District	Supervisor	Courtney	Widener,	
	 North	Fork	District	Supervisor	Phil	Stevenson,	
	 Saltville	District	Supervisor	Roscoe	Call,	
	 Chilhowie	District	Supervisor	Michael	Sturgill,	and	
	 Park	District	Supervisor	Kris	Ratliff		
NAYS:	 None.	
ABSTAINERS:	None.		
ABSENT:	None.	
	
3/24/2022 5:22 PM Charles Wassum, 321 Wassona Circle, Marion spoke about his concern 
with repealing the current County Noise Ordinance.  Mr. Wassum said he wants to make sure 
we replace it with something better so that it is enforceable.  Mr. Wassum requested for Mr. 
Utt to let him know when the Ordinance Committee meets on this issue so he can provide his 
input. 
 
3/24/2022 5:27 PM With no one else wishing to speak, Chair, Atkins District Supervisor 
Charles Atkins, closed the public hearing. 
 
3/24/2022 5:28 PM Ann Spence, Vice President, Nebo Community Center read a letter to the 
Board requesting assistance with funding for multiple repairs that are needed and provided 
the Board with a copy of the repair estimate.  Ms. Spence gave a brief description of the 
activities that go on at the Community Center and thanked the Board for their time and 
consideration.  Chair, Atkins District Supervisor Charles Atkins told Ms. Spence that there are 
several other Community Centers in the County that need assistance with repairs as well and 
will be considered in the upcoming budget.  North Fork District Supervisor Phil Stevenson 
asked Ms. Spence what the main priority is at this time, and she said the first would be to 
replace all the flooring.  Park District Supervisor Kris Ratliff advised to start with replacing the 
flooring and do the other repairs in stages.  Discussion continued. 
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3/24/2022 5:40 PM A	motion	was	made	by	Saltville	District	Supervisor	Roscoe	Call	to	approve	
the	minutes	from	the	March	10th,	2022,	meeting	as	presented.		
	
North	Fork	District	Supervisor	Phil	Stevenson	seconded	the	motion.	
	
After	consideration,	the	motion	PASSED	by	the	following	vote:	
	
AYES:			Atkins	District	Supervisor	Charles	Atkins,	
	 Rye	Valley	District	Supervisor	Lori	Deel,	
	 Royal	Oak	District	Supervisor	Courtney	Widener,	
	 North	Fork	District	Supervisor	Phil	Stevenson,	
	 Saltville	District	Supervisor	Roscoe	Call,	
	 Chilhowie	District	Supervisor	Michael	Sturgill,	and	
	 Park	District	Supervisor	Kris	Ratliff		
NAYS:	 None.	
ABSTAINERS:	None.	
ABSENT:	None.	
	
3/24/2022 5:41 PM Chair, Atkins District Supervisor Charles Atkins opened citizen’s time. 
	
3/24/2022 5:41 PM Anna Leigh DeBord, Smyth County Historical Society & Museum located 
at 123 East Main Street, Marion, VA provided the Board with an update on activities, hours of 
operation and passed out a flyer on upcoming 2022 events at the Museum.  Ms. DeBord also 
discussed an issue with the need for a dehumidifier to help with mold issues in the building. 
She said she has received a quote from Custom Air for $4,450 to install it within the HVAC 
system. Mr. Utt advised Ms. DeBord that the County has budgeted $5,000 for the museum and 
can make it available to her quickly so she can move forward with the purchase of the 
dehumidifier. 
 
Park District Supervisor Kris Ratliff asked Ms. DeBord about the grinding stone near the tennis 
court she had previously talked with him about to see if the County could possibly get it moved 
from its current location to the museum. Mr. Utt said he would be happy to talk with the town 
and see if he can coordinate that. 
 
Royal Oak District Supervisor Courtney Widener said that his son had volunteered at the 
museum a few years ago and that he was impressed and added that more people should come 
to see it. 
 
 3/24/2022 5:56 PM With no one else wishing the speak, Chair, Atkins District Supervisor 
Charles Atkins closed citizen’s time. 
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3/24/2022 5:57 PM Royal Oak District Supervisor Courtney Widener read the minutes from 
the Animal Control committee meeting and presented the following recommendation: 
 

 Saltville	District	Supervisor	Roscoe	Call	made	a	motion	approving	$12.00	to	be	paid	to	
Bobby	Mullins	 for	 the	claim	of	2	Game	Hens.	 	Royal	Oak	District	Supervisor	Courtney	
Widener	seconded	the	motion,	and	it	was	unanimously	approved. 
 

After	consideration,	the	Animal	Control	Committee	recommendation	PASSED	by	the	following	
vote:	
	
AYES:			Atkins	District	Supervisor	Charles	Atkins,	
	 Rye	Valley	District	Supervisor	Lori	Deel,	
	 Royal	Oak	District	Supervisor	Courtney	Widener,	
	 North	Fork	District	Supervisor	Phil	Stevenson,	
	 Saltville	District	Supervisor	Roscoe	Call,	
	 Chilhowie	District	Supervisor	Michael	Sturgill,	and	
	 Park	District	Supervisor	Kris	Ratliff		
NAYS:	 None.	
ABSTAINERS:	None.	
ABSENT:	None. 
 
3/24/2022 6:01 PM Saltville District Supervisor Roscoe Call read the minutes from the 
Appointment Committee meeting and presented the following recommendation: 
	

 A	 motion	 was	 made	 by	 Atkins	 District	 Supervisor	 Charles	 Atkins	 to	 recommend	
appointing	Larry	Wyatt	of	Innovative	Millwork	Technologies	to	serve	on	the	Workforce	
Board	 as	 the	 Smyth	 County	 business	 representative.	 	 Royal	 Oak	 District	 Supervisor	
Courtney	Widener	seconded	the	motion,	and	it	was	unanimously	approved.	
	

After	consideration,	the	Appointment	Committee	recommendation	PASSED	by	the	following	vote:	
	
AYES:			Atkins	District	Supervisor	Charles	Atkins,	
	 Rye	Valley	District	Supervisor	Lori	Deel,	
	 Royal	Oak	District	Supervisor	Courtney	Widener,	
	 North	Fork	District	Supervisor	Phil	Stevenson,	
	 Saltville	District	Supervisor	Roscoe	Call,	
	 Chilhowie	District	Supervisor	Michael	Sturgill,	and	
	 Park	District	Supervisor	Kris	Ratliff		
NAYS:	 None.	
ABSTAINERS:	None.	
ABSENT:	None.	
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 3/24/2022 6:05 PM County Administrator, Shawn Utt read the minutes from the Budget 
Committee meeting and presented the following recommendations: 

	
 A	motion	was	made	by	Chilhowie	District	Supervisor	Michael	Sturgill	to	recommend	the	

approval	 of	 the	 FY21/22	Budget	Amendment	#8	 to	 include	 $557,029	which	 includes	
$432,637	of	state	funding	and	$124,392	in	local	funding.		Rye	Valley	District	Supervisor	
Lori	Deel	seconded	the	motion,	and	it	was	unanimously	approved.	

	
	

SMYTH COUNTY  
BOARD OF SUPERVISORS  

 
RESOLUTION 

SMYTH COUNTY BUDGET FISCAL YEAR 2021-2022 – AMENDMENT #8 
 
WHEREAS, the Smyth County Board of Supervisors, on June 8, 2021, adopted the Fiscal Year 2021-2022 
Budget in the original amount of $94,916,778; and  
 
WHEREAS, on August 26, 2021, the Smyth County Board of Supervisors adopted an amended budget 
(Budget Amendment #1) for Fiscal Year 2021-2022 in the amount of $100,246,861 to allow for FY21 budget 
rollovers; and, 
 
WHEREAS, on September 14, 2021, the Smyth County Board of Supervisors adopted an amended budget 
(Budget Amendment #2) for Fiscal Year 2021-2022 in the amount of $99,996,861 to allow for the loss of 
revenues related to the County meals tax implementation delay; and, 
 
WHEREAS, on October 12, 2021, the Smyth County Board of Supervisors adopted an amended budget 
(Budget Amendment #3) for Fiscal Year 2021-2022 in the amount of $100,126,223; and, 
 
WHEREAS, on December 14, 2021, the Smyth County Board of Supervisors adopted an amended budget 
(Budget Amendment #4) for Fiscal Year 2021-2022 in the amount of $100,613,336; and, 
 
WHEREAS, on December 14, 2021, the Smyth County Board of Supervisors adopted an amended budget 
(Budget Amendment #5) for Fiscal Year 2021-2022 in the amount of $100,786,202; and, 
WHEREAS, on January 27, 2022, the Smyth County Board of Supervisors adopted an amended budget 
(Budget Amendment #6) for Fiscal Year 2021-2022 in the amount of $100,792,202; and, 
 
WHEREAS, on February 24, 2022, the Smyth County Board of Supervisors adopted an amended budget 
(Budget Amendment #7) for Fiscal Year 2021-2022 in the amount of $$101,771,637; and, 
 
WHEREAS the aggregate amount of budget amendment #8 is $557,029 which would increase the Fiscal 
Year 2021-2022 budget to a total of $102,328,666 as shown in greater detail on Exhibit A attached hereto. 
 
NOW, THEREFORE, BE IT RESOLVED, the Smyth County Board of Supervisors sets forth and 
approves the amended Smyth County Budget for the Fiscal Year 2021-2022 in the amount of $102,328,666. 
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BE IT FURTHER RESOLVED, the approval of this budget amendment #8 shall indeed constitute an 
appropriation of the same funds.   

Adopted this the 24th day of March 2022 

SMYTH COUNTY  
ATTEST: BOARD OF SUPERVISORS 

Shawn M. Utt, Clerk Charles Atkins, Chair 

After	consideration,	the	Budget	Committee	recommendation	PASSED	by	the	following	vote:	

AYES:			Atkins	District	Supervisor	Charles	Atkins,	
Rye	Valley	District	Supervisor	Lori	Deel,	
Royal	Oak	District	Supervisor	Courtney	Widener,	
North	Fork	District	Supervisor	Phil	Stevenson,	
Saltville	District	Supervisor	Roscoe	Call,	
Chilhowie	District	Supervisor	Michael	Sturgill,	and	
Park	District	Supervisor	Kris	Ratliff		

NAYS:	 None.	
ABSTAINERS:	None.	
ABSENT:	None.	

3/24/2022 6:08 P.M. Mr. Utt reported that in recent discussions with VDOT staff, the County 
was informed that they are working on paving preparations for the upcoming paving season. 
Mr. Utt said that VDOT was planning to pave the access road at Sugar Grove Elementary School 
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but realized there was an issue with the mapping.  VDOT is currently showing that only the 
front entrance is part of their system and the bus loop, which is in most need of paving, is not.  
Mr. Utt reviewed a map showing the area that needs to be corrected as well as a draft 
resolution for the Board’s consideration. 
 
After discussion, the following motion was made: 
	

 A	motion	was	made	by	North	Fork	District	 Supervisor	Phil	 Stevenson	 to	approve	 the	
Resolution	for	Highway	System	Changes	on	School	Access	Route	9814	as	presented.		

 
SMYTH COUNTY  

BOARD OF SUPERVISORS  
 

RESOLUTION	FOR	HIGHWAY	SYSTEM	CHANGES	ON	SCHOOL	ACCESS	ROUTE	9814	
	
WHEREAS the road described on the attached sketch and VDOT Form AM4.3 provides access for 
school traffic from State Route 601 to Sugar Grove Elementary School, a Smyth County Public School; 
and 
	
WHEREAS reconstruction of the road is complete and meets standards, deemed by the Virginia 
Department of Transportation, appropriate for the traffic anticipated; and 
	
WHEREAS construction was financed by sources other than those administered by the Virginia 
Department of Transportation; and 
	
WHEREAS the new road served the same school as served by those portions of old road identified on 
the project sketch and VDOT Form(s) AM4.3 to be abandoned, which portions no longer serve a public 
need; and 
WHEREAS the Smyth County School Board and this Board hereby guarantees a right of way of forty 
feet (40’) and additional drainage and slope easements as necessary for maintenance of the road; and 
	
NOW,	THEREFORE,	BE	IT	RESOLVED, the Smyth County Board of Supervisors requests the Virginia 
Department of Transportation to abandon Segment A-B, described on the attached sketch and VDOT 
Form AM4.3, from the secondary system of state highways, pursuant to §33.2-325 Code of Virginia; 
and 
 
BE	 IT	 FURTHER	 RESOLVED, the Smyth County Board of Supervisors requests the Virginia 
Department of Transportation to add Segment A_C, described on the attached sketch and VDOT Form 
AM4.3, to the secondary system of state highways, pursuant to §33.2-325 Code of Virginia; and 
 
BE	 IT	 FINALLY	RESOLVED that a certified copy of this resolution be forwarded to the Resident 
Engineer of the Virginia Department of Transportation. 
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Adopted this the 24th day of March 2022 on a motion made by _______________________ and seconded by 
_______________________. The Board of Supervisors voted in the following manner: 

NAME	 			FOR	 	 	AGAINST	 ABSENT					ABSTAIN	
Charlie E. Atkins   __________ 
Roscoe D. Call   __________ 
Lori H. Deel   __________ 
Kristopher S. Ratliff, DPh   __________  
Charles P. Stevenson   __________ 
Michael L. Sturgill   __________ 
S. Courtney Widener   __________ 

I certify that this is a true and correct copy taken from the minutes of the Smyth County Board of 
Supervisors meeting of March 24th, 2022. 

___________________________________________ 
Shawn Utt, Clerk of the Board 

Saltville	District	Supervisor	Roscoe	Call	seconded	the	motion.	

After	consideration,	the	motion	PASSED	by	the	following	vote:	

AYES:			Atkins	District	Supervisor	Charles	Atkins		
Rye	Valley	District	Supervisor	Lori	Deel,	
Royal	Oak	District	Supervisor	Courtney	Widener,	
North	Fork	District	Supervisor	Phil	Stevenson,	
Saltville	District	Supervisor	Roscoe	Call,	and	
Park	District	Supervisor	Kris	Ratliff		

NAYS:	 None.	
ABSTAINERS:	Chilhowie	District	Supervisor	Michael	Sturgill	
ABSENT:	None.	

3/24/2022 6:11 PM County Attorney, Scot Farthing reported he sent an email this week with 
various updates and at this time he has nothing new to report. 

3/24/2022 6:13 PM County Administrator Report -  

Mr. Utt discussed a request from a property owner on Browns Subdivision Road for the County 
to install additional gravel and replace asphalt that was removed as part of the sewer line 
project when Oak Point Elementary School was first constructed.  Mr. Utt referenced the 
pictures of the current situation and said that Wally Blevins was able to connect with the VDOT 
office in Chilhowie and they have agreed to install the asphalt if they County would make the 
purchase to be no more than $2,000.  Discussion ensued. 
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 A	motion	was	made	by	North	Fork	District	Supervisor	Phil	Stevenson	allow	the	County	
Administrator	to	move	forward	with	partnering	with	VDOT	to	make	the	necessary	repairs	
at	257	Browns	Subdivision	Road,	Marion,	VA	not	to	exceed	$2,000.00. 

 
Saltville	District	Supervisor	Roscoe	Call	seconded	the	motion.	
	
After	consideration,	the	motion	PASSED	by	the	following	vote:	
	
AYES:			Atkins	District	Supervisor	Charles	Atkins,	
	 Rye	Valley	District	Supervisor	Lori	Deel,	
	 Royal	Oak	District	Supervisor	Courtney	Widener,	
	 North	Fork	District	Supervisor	Phil	Stevenson,	
	 Saltville	District	Supervisor	Roscoe	Call,	
	 Chilhowie	District	Supervisor	Michael	Sturgill,	and	
	 Park	District	Supervisor	Kris	Ratliff		
NAYS:	 None.	
ABSTAINERS:	None.	
ABSENT:	None.	
	
3/24/2022 6:18 PM Supervisor Comment Time -  
	
Saltville District Supervisor Roscoe Call made the following nomination for the Smyth 
County Library Board. 
 

 Saltville	District	Supervisor	Roscoe	Call	nominated	Kaylan	Bales	to	serve	on	the	Smyth	
County	Library	Board	as	the	Saltville	representative	to	fill	the	unexpired	term	to	expire	
of	June	30,	2022. 

Chilhowie	District	Supervisor	Michael	Sturgill	seconded	the	motion.	
	
After	consideration,	the	motion	PASSED	by	the	following	vote:	
	
AYES:			Atkins	District	Supervisor	Charles	Atkins,	
	 Rye	Valley	District	Supervisor	Lori	Deel,	
	 Royal	Oak	District	Supervisor	Courtney	Widener,	
	 North	Fork	District	Supervisor	Phil	Stevenson,	
	 Saltville	District	Supervisor	Roscoe	Call,	
	 Chilhowie	District	Supervisor	Michael	Sturgill,	and	
	 Park	District	Supervisor	Kris	Ratliff		
NAYS:	 None.	
ABSTAINERS:	None.	
ABSENT:	None.	
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Mr. Call said for everyone to stay safe and God Bless. 

Park District Supervisor Kris Ratliff said he is happy with the Board and their ability to move 
forward on issues and thanked staff for all the hard work and for everyone to stay safe. 

Chilhowie District Supervisor Michael Sturgill spoke about the recent loss of Chilhowie High 
School teacher Shane Keith.  Mr. Sturgill asked for everyone to keep the family and those 
who knew him in their prayers. 

Royal Oak District Supervisor Courtney Widener said he was glad to see the resolutions 
passed tonight and with all that goes on behind the scenes with the dispatchers and the 
people with the CAC.  Mr. Widener also thanked the museum for preserving the history of 
Smyth County. 

Atkins District Supervisor Charles Atkins said he wanted to make sure time did not run out 
on the Transfer Station lease.  Mr. Atkins said they he feels the County needs to support the 
Nebo and Rich Valley funding requests to help with their community organizations.  Mr. 
Atkins wished for everyone to have a safe trip home. 

Rye Valley District Supervisor Lori Deel thanked for allowing her to join the meeting 
virtually.  Mrs. Deel also echoed Mr. Sturgill’s comments about Coach Keith and how it was a 
tremendous loss for the entire community and encouraged everyone to keep his family in 
their prayers.  Mrs. Deel also said she would like to consider a joint resolution with the 
School Board in honor of Coach Keith’s memory to be able to present to his family at the 
April Board meeting.  She also recognized Lt. Mark Harrington on his recent retirement from 
the Smyth County Sheriff's Office and appreciates his service to the community.  Mrs. Deel 
thanked everyone for all they do and wished for everyone to stay safe. 
Atkins District Supervisor Charles Atkins welcomed the intern from Emory & Henry 
representing the Smyth County News & Messenger, Alexa for filling in for Stephanie tonight 
and wished for everyone to drive safe on their way home. 

3/24/2022 6:28 PM With no further business to discuss, the meeting was adjourned.  The next 
meeting will be April 14, 2022, at 5:00 p.m.	
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REPEAL OF THE SMYTH COUNTY CODE OF ORDINANCES 
CHAPTER 20, ARTICLE V—NOISE ORDINANCE 

A public hearing was held on the 24th day of March 2022, at 5:00 p.m. in the Board Room 
of the Smyth County Administration Building, 121 Bagley Circle, Marion, Virginia to consider 
the REPEAL of the NOISE ORDINANCE of the Smyth County Virginia Code of Ordinances 
Chapter 20, Article V titled “Noise.”   

The repeal of the Smyth County Noise Ordinance (Chapter 20, Section V) was duly 
considered following the required public hearing held on March 24, 2022, and further discussion 
on April 14th, 2022; ________________________ made a motion to repeal the Noise Ordinance 
in its entirety; the motion was seconded by _______________________, and the Noise 
Ordinance was repealed by the Board of Supervisors of Smyth County, Virginia. The repeal of 
this ordinance shall become effective on 12:01 a.m. on ____________________, 2022.  The 
Board of Supervisors voted in the following manner: 

NAME FOR  AGAINST  ABSENT 
Charlie E. Atkins 
Roscoe D. Call 
Lori H. Deel 
Kristopher S. Ratliff, DPh 
Charles P. Stevenson 
Mike Sturgill 
Cortney Widener 

I certify that this is a true and correct copy of the recorded vote taken from the minutes of the 
Smyth County Board of Supervisors meeting of _________________, 2022. 

____________________________________ 
Shawn Utt, Clerk of the Board 
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A meeting of the Smyth County Budget Committee was held at the County Office Building on 
Thursday, March 31, 2022, at 2:00 p.m. 

Committee Members Present: 
Atkins District Supervisor Charles Atkins, Chair 
Rye Valley District Supervisor Lori Deel  

 Chilhowie District Supervisor Michael Sturgill  

Committee Members Absent: 
 None 

Staff Members: 
County Administrator, Shawn Utt 

 Assistant County Administrator, Lisa Richardson 
Administrative Assistant, Paula Harvey 

Chair, Atkins District Supervisor Charles Atkins called the meeting to order at 2:07 p.m. 

County Administrator, Shawn Utt discussed the following regarding the FY22/23 fiscal year 
proposed budget as follows: 

FY21/22	Budget	Amendment	#9 - In May of 2021, the Board of Supervisors approved a 
loan to the Town of Saltville of $90,000 (along with a $40,000 grant) for the purchase of 
equipment related to the EMS program’s start-up. The Town is now looking to actually make 
the large expenditures and is ready to draw on the loan funding. This budget amendment 
puts those funds in the current budget so that the project can move forward.   

 A	motion	was	made	by	Rye	Valley	District	Supervisor	Lori	Deel	to	recommend	approving
Budget	Amendment	#9	 to	 include	$90,000	 for	 the	purchase	of	equipment	 related	 to
Saltville	EMS.		Chilhowie	District	Supervisor	Michael	Sturgill	seconded	the	motion,	and
it	was	unanimously	approved.

Proposed	Budget	Transfer – Since the Cornerstone building has been sold, Dennis Greer, 
Building & Grounds Superintendent would like to propose the transfer of the remaining 
maintenance funding in the amount of $3,700 from the Cornerstone Building lines 001-
043050-5101 and 001-043050-5102 to the Health Department Building’s “Laundry, 
Janitorial and Housekeeping” line 001-043030-5405. 

 A	motion	was	made	by	Chilhowie	District	Supervisor	Michael	Sturgill	 to	recommend
approving	the	transfer	of	$3,700	from	Cornerstone	Building	lines	001‐043050‐5101	and
001‐043050‐5102	to	the	Health	Department	line	001‐043030‐5405.		Rye	Valley	District
Supervisor	Lori	Deel	seconded	the	motion,	and	it	was	unanimously	approved.

Pre‐Audit	Services – Mr. Utt discussed the RFP process for auditing services but added that 
while that process plays out, the County needs to move forward with securing the pre-audit 
services.  Mr. Utt provided a draft letter agreement for upcoming work from Hicok, Brown & 
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Company.  The fees proposed are in line with what the County has currently been paying in 
the past with $21,500 for the County and $3,750 for the EDA.  Mr. Utt recommend the 
approval of Hicok, Brown & Company providing the County with the pre-audit services for 
the fiscal year ending June 30, 2022. 

 A	motion	was	made	by	Chilhowie	District	Supervisor	Michael	Sturgill	to	recommend	the
approval	of	the	required	pre‐audit	services	with	Hicok,	Brown	&	Company	providing	the
County	with	pre‐audit	services	for	the	fiscal	year	ending	June	30,	2022	and	to	authorize
the	 County	 Administrator	 to	 execute	 the	 necessary	 documents.	 	 Rye	 Valley	 District
Supervisor	Lori	Deel	seconded	the	motion,	and	it	was	unanimously	approved.

FY22/23	 Budget	 Development – Mr. Utt reviewed proposed contributions for the 
upcoming fiscal year as well as discussed the recommended 5% increase in water and sewer 
rates proposed by Davenport & Associates to move the utility fund into a more stable 
standing.  After discussion, the committee encouraged Mr. Utt to consider developing the 
draft budget with a 2-3% increase rather than the full 5% and Mr. Utt said he would explore 
those options to determine the overall effect to next year’s budget. He noted that he likely 
will be presenting the draft budget to the full board at the April 28th meeting rather than the 
14th due to uncertainties with the state budget. 

Funding	 request	 for	 Community	 Centers – Discussion regarding recent requests for 
funding from the County’s various community centers as follows: 

1. Rich	Valley	Fair	(commercial kitchen - $175,000) The fair association would prefer to 
have the funds made available as soon as possible to allow the contractor to begin 
work.

2. Nebo	 Community	 Center	 Following up on the last Board meeting, Anne Spence 
provided a breakdown of needs in three tiers – Must-haves, Needs and Wishes.

i. Must-haves – includes the floor repairs/replacements ($61,116)
ii. Needs – includes new windows ($23,650), and HVAC ($30,000)
iii. Wishes – includes interior doors to separate rooms, painting, insulation, 

electrical upgrades, guttering, demo chimney, new roof, ADA upgrades, etc.
($71,654)

3. Adwolfe	Fire	Department – (Roof and garage door replacement - $50,000) Mr. Utt said 
that leaking roofs are the worst things for the structural integrity of a building, and 
he would recommend looking at alternative funding methods but that the committee 
should remember that this building does serve as the voting location for both the 
Royal Oak & Rye Valley District.  The most recent roof replacement quote is $27,000 
and the remaining funding is proposed to be used for garage door replacements in 
the basement of the building.

4. Konnarock	Community	Center	– (Well replacement - $25,000) – There is a serious 
concern that needs to be addressed sooner rather than later.  The County has had
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preliminary conversations with the Blue Ridge Discovery Center about allowing the 
community center to connect to their new well.  Mr. Utt said the County will need do 
some engineering work as well as obtain a VDH state water permit but believes it will 
be a better situation than what is currently in place.	

5. Allison	Gap	Community	Center	– (Assist with demolition of a portion of former school
- $100,000 +/-) The priority of this project has fallen a bit due to the community
center taking up temporary residency in the Town of Saltville for their weekly Bingo
fundraisers.  Mr. Utt said the County still needs to keep this project in mind since the
building’s roof is collapsing in on the two wings of the former school.

6. Riverside	Community	Center – (Assist with HVAC, roof, and windows as well as partial
demolition - $100,000 +) Mr. Utt said the County has not performed any assessments
of the building and the rough cost estimates are only that.  He said if the Board wants
to move forward, he would be happy to set up a meeting with the Ruritan Club that is
based out of the building. Mr. Utt noted that the club has not paid their power bill
since August of 2021 and hasn’t reimbursed the County for the insurance coverage
for the past two fiscal years and he is worried about their longevity and that if the
County were to invest the $100,000 +, he would want to know it is being used and
maintained appropriately.

In total, the County is looking at a total funding requests of $612,770.  

Following discussions, Mr. Utt recommended funding the highest priorities out of current 
reserves or anticipated surplus this fiscal year. Following further discussion, the following 
motion was offered: 

Chilhowie	District	 Supervisor	Michael	 Sturgill	made	a	motion	 to	 recommend	providing	 the	
following	funding	amounts	out	of	current	reserves	or	budget	surplus:	

a) Konnarock	Community	Center’s	well	replacement	at	$25,000;
b) Nebo	Community	Center	flooring	repairs/replacement	at	$61,116;
c) Adwolfe	Fire	Department	roof	replacement	at	$27,000;	and,
d) Rich	Valley	Fair’s	commercial	kitchen	request	would	be	an	upfront	grant	of	$50,000	as

seed	funding	with	an	additional	dollar	for	dollar	match	up	to	an	additional	$62,500	with
a	cutoff	date	of	April	30,	2024,	for	the	fundraising	match.

Rye	Valley	District	Supervisor	Lori	Deel	seconded	the	motion,	and	it	was	unanimously	approved.	

The committee asked Mr. Utt to work to develop options for the remaining needs of the 
community center requests. With no further business to discuss, the meeting was adjourned 
at 2:53 p.m. 
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SMYTH COUNTY  
BOARD OF SUPERVISORS  

RESOLUTION 
SMYTH COUNTY BUDGET FISCAL YEAR 2021-2022 – AMENDMENT #9 

WHEREAS, the Smyth County Board of Supervisors, on June 8, 2021 adopted the Fiscal Year 2021-2022 
Budget in the original amount of $94,916,778; and  

WHEREAS, on August 26, 2021, the Smyth County Board of Supervisors adopted an amended budget 
(Budget Amendment #1) for Fiscal Year 2021-2022 in the amount of $100,246,861 to allow for FY21 
budget rollovers; and, 

WHEREAS, on September 14, 2021, the Smyth County Board of Supervisors adopted an amended budget 
(Budget Amendment #2) for Fiscal Year 2021-2022 in the amount of $99,996,861 to allow for the loss of 
revenues related to the County meals tax implementation delay; and, 

WHEREAS, on October 12, 2021, the Smyth County Board of Supervisors adopted an amended budget (Budget 
Amendment #3) for Fiscal Year 2021-2022 in the amount of $100,126,223; and, 

WHEREAS, on December 14, 2021, the Smyth County Board of Supervisors adopted an amended budget 
(Budget Amendment #4) for Fiscal Year 2021-2022 in the amount of $100,613,336; and, 

WHEREAS, on December 14, 2021, the Smyth County Board of Supervisors adopted an amended budget 
(Budget Amendment #5) for Fiscal Year 2021-2022 in the amount of $100,786,202; and, 

WHEREAS, on January 27, 2022, the Smyth County Board of Supervisors adopted an amended budget (Budget 
Amendment #6) for Fiscal Year 2021-2022 in the amount of $100,792,202; and, 

WHEREAS, on February 24, 2022, the Smyth County Board of Supervisors adopted an amended budget 
(Budget Amendment #7) for Fiscal Year 2021-2022 in the amount of $101,771,637; and, 

WHEREAS, on March 24, 2022, the Smyth County Board of Supervisors adopted an amended budget (Budget 
Amendment #8) for Fiscal Year 2021-2022 in the amount of $102,328,666; and, 

WHEREAS, the aggregate amount of budget amendment #9 is $90,000 which would increase the Fiscal Year 
2021-2022 budget to a total of $102,418,666 as shown in greater detail on Exhibit A attached hereto. 

NOW, THEREFORE, BE IT RESOLVED, the Smyth County Board of Supervisors sets forth and approves 
the amended Smyth County Budget for the Fiscal Year 2021-2022 in the amount of $102,418,666. 

BE IT FURTHER RESOLVED, the approval of this budget amendment #9 shall indeed constitute an 
appropriation of the same funds.   

Adopted this the 14th day of April, 2022 

SMYTH COUNTY  
ATTEST: BOARD OF SUPERVISORS 

Shawn M. Utt, Clerk Charles Atkins, Chair 
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Exhibit A
FY 2021‐22
Budget Amendment #9 (4‐14‐22)

Part 1.  REVENUES

Fund Department Line Item Account Title Adopted Amount of Budget with Notes
Number Budget Amendment Amendment

FUND 001 Local Funds Transfer 001‐040000‐0005 Local Funds Transfer‐Use of Fu (260,678)$   (90,000)$   (350,678)$   Loan approved June 2021 ‐ rolled over from FY21

Total  Revenues With Amendment (102,328,666)$                (90,000)$   (102,418,666)$               

Part 2. EXPENDITURES
Fund Department Line Item Account Title Adopted Amount of Amended Budget Notes

Number Budget Amendment Amount

FUND 001 Ambulance & Rescue Services 001‐032030‐5604‐6 Town of Saltville EMS 120,000$   90,000$   210,000$   Loan approved June 2021 ‐ rolled over from FY21

Total Expenditures With Amendment 102,328,666$                 90,000$   102,418,666$                

Revenues (102,328,666)$   (90,000)$   (102,418,666)$  

Expenditures 102,328,666$   90,000$   102,418,666$  

Difference ‐$   ‐$   ‐$  
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Members of American Institute 
of Certified Public Accountants 

Members of Virginia Society of 
    Certified Public Accountants 

*Member of National Association of
  Certified Valuation Analysts 

All Accountants Licensed in Virginia with Additional Licensures Noted: I KY IIMember of Institute of Internal Auditors 

March 16, 2022 

Shawn Utt, County Administrator 
County of Smyth 
121 Bagley Circle, Suite 100 
Marion, VA  24354 

Dear Mr. Utt: 

Hicok, Brown & Company, CPAs (the Firm) is pleased that the County of Smyth continues to 
express its confidence in our firm and our municipal government expertise.  We look forward to a 
continued long and successful relationship as an integral financial management resource to the 
County’s management and governing body. 

We are prepared to provide a full range of accounting and consulting services to the County and 
Smyth County EDA contingent upon your approval.  The purpose of this engagement letter is to 
identify the scope of available accounting and consulting services from the Firm, the specific 
services anticipated to be provided at this time, and confirm the terms of our engagement. 

Scope of Services 

The scope of accounting and consulting services that can be provided to the County are outlined 
below.  While this listing includes the full range of services available from the Firm, the specific 
services anticipated to be provided are upon specific request. 

Anticipated Services to be Provided at This Time 

General accounting and advisory assistance: 
 Annual preparation of accrual entries
 Capital asset assistance
 Preparation of accrual-based trial balances
 Other assistance to prepare for the annual audit

In compliance with our professional standards regarding independence, we will not provide any 
audit or other attestation services, as defined by professional standards, to the County in 
conjunction with these accounting and consulting services.   
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County of Smyth’s Responsibilities 

The County’s management and governing body is, and will continue to be, solely responsible for 
establishing and maintaining an effective accounting and internal control system, including, 
without limitation, systems designed to assure fair presentation of the County’s financial 
statements and compliance with policies, procedures, and applicable laws and regulations. 

The County’s management and the governing body will also be responsible for establishing the 
scope of our accounting and consulting services and providing the resources allocated to the work; 
such responsibility includes determining the nature, scope, and extent of the accounting and 
consulting services to be performed by the Firm, providing overall direction and oversight for each 
service, and reviewing and accepting the results of the work. 

Our engagement involves providing assistance in the preparation of the adjusted trial balances for 
the use of the external auditor.  We will not issue a compilation report in conjunction with these 
adjusted trial balances.  We will use this engagement letter as documentation and confirmation of 
your understanding of the services to be performed and the limitations on the use of such adjusted 
trial balances.  In this regard, by signing this engagement letter, the County’s management 
acknowledges its understanding and acceptance of the following: 

 That the nature and limitations of the adjusted trial balances is restricted for use
only by the external auditor in conjunction with the financial statement audit;

 That the adjusted trial balances are limited to presenting information that is the
representation of the County’s management; and the work performed by the Firm
in compiling the adjusted trial balances cannot be relied upon to disclose errors,
fraud, or illegal acts;

 That the adjusted trial balance will not be audited by the Firm and no opinion or
any other form of assurance on the adjusted trial balance will be provided by the
Firm;

 That County’s management has knowledge about the nature of the procedures to
be applied and the basis of accounting and assumptions to be used in the
preparation of the adjusted trial balance;

 That the compiled adjusted trial balances are not to be used by any third parties for
any purpose (the financial statement auditor is not considered to be a third party).

Management is ultimately responsible for the fair presentation of the adjusted trial balances and 
management will make such representations to the external auditors. 
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The Firm’s Responsibilities 

The Firm is responsible for providing the accounting and consulting services requested, as defined 
in the Scope of Services section of this letter in accordance with the applicable professional 
standards of the AICPA.  The Firm may also report or otherwise communicate to the County’s 
management any recommendations it determines necessary resulting from the accounting and 
consulting services provided.   

Access to Working Papers and Reports 

Any working papers prepared by the Firm in connection with performing the accounting and 
consulting services are the property of the Firm.  Upon request, copies of any or all working papers 
and reports that the Firm considers to be nonproprietary will be provided to management of the 
County.  The County may make such copies available to its external auditors and to regulators in 
the exercise of their statutory oversight of the County.  Such copies may not be made available to 
any third party without the prior written consent from the Firm. 

Fees and Costs 

Fees and out-of-pocket expenses for this engagement will be billed as the work progresses and 
payable upon receipt of our invoices.  Our fees for the services will be based on our hourly rates 
for the staff assigned to the engagement.  Our hourly rates are as follows: 

Partner  $200 
Manager $130 - $175 
Staff  $85 - $125 

Because the Firm has no direct control over the type and number of services requested by the 
County during the term of this engagement, nor does the Firm have control over the quality of the 
County’s accounting system or records, potential turnover of the County’s staff or the County’s 
staffing levels, resources, or capabilities, it is impractical for us to provide an accurate amount of 
hours that will be required for the services requested or a not-to-exceed limit on fees and expenses 
charged.  However, our fees for the services anticipated at this time will be approximately $21,500 
for Smyth County and $3,750 for Smyth County EDA. 

The term of this engagement is for the year ended June 30, 2022.  The Firm may perform additional 
services upon receipt of a formal request from the County with terms and conditions that are 
acceptable to the County and the Firm. 

The agreements and undertakings of the County and the Firm contained in this engagement letter 
shall survive the completion or termination of this engagement. 
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Page 4 

Acceptance 

Please indicate your acceptance of this agreement by signing in the space provided below and 
returning this engagement letter to us.  We look forward to continuing our professional relationship 
with the County of Smyth, Virginia. 

Yours truly, 

Hicok, Brown & Company 
Certified Public Accountants 

RESPONSE: 

This letter correctly sets forth the understanding of County of Smyth, Virginia. 

By:  ________________________________________ 

Title:  ________________________________________ 

Date:  ________________________________________ 
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A meeting of the Smyth County Budget Committee was held at the County Office Building on 
Thursday, April 7, 2022, at 1:00 p.m. 

Committee Members Present: 
Rye Valley District Supervisor Lori Deel  

 Chilhowie District Supervisor Michael Sturgill  

Committee Members Absent: 
Atkins District Supervisor Charles Atkins  

Staff Members: 
County Administrator, Shawn Utt 

 Assistant County Administrator, Lisa Richardson 
Administrative Assistant, Paula Harvey 

Rye Valley District Supervisor Lori Deel called the meeting to order at 1:02 p.m. 

County Administrator, Shawn Utt discussed the following items: 

4th	 Quarter	 Appropriations – Mr. Utt presented the following compiled summary of 
appropriation requests for the fourth quarter. 

→ General County 6,373,012 
→ Schools – Operating (Fund 009) 12,239,917 
→ Social Services (Fund 013) 1,374,530 
→ Recovery Court (Fund 749) 42,421 

TOTAL APPROPRIATION AMOUNT -	$20,029,880 

 A	motion	was	made	by	Chilhowie	District	Supervisor	Michael	Sturgill	to	approve	the
fourth	quarter	appropriation	as	presented	in	the	amount	of	$20,029,880.	 	Rye	Valley
District	Supervisor	Lori	Deel	seconded	the	motion,	and	it	was	unanimously	approved.

Update	 on	 Community	 Center	 funding	 requests – Mr. Utt discussed the community 
centers funding requests previously discussed with the Budget Committee at the March 
31st committee meeting. He noted that it may be more seamless and agreeable to the 
Board for the County to serve as fiscal agent for the requests, paying invoices to the actual 
contractors. A question was presented regarding procurement issues, and it was 
recommended that the EDA be approached to serve in that role since they are better 
suited to work with the procurements that have already been made by each community 
center. Following further discussion, the following motion was made: 

 A	motion	was	made	by	Chilhowie	District	Supervisor	Michael	Sturgill	to	recommend
partnering	with	the	EDA	to	consider	serving	as	the	fiscal	agent	to	help	facilitate	local
support	for	the	community	centers	renovation/construction	needs.		Rye	Valley	District
Supervisor	Lori	Deel	seconded	the	motion,	and	it	was	unanimously	approved.
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Budget	transfer	request – Mr. Utt provided a memo from Clegg Williams regarding some 
difficulties the County has experienced difficulties trying to recruit CDL drivers.  Mr. Williams 
suggested bringing the current positions that require a CDL (9 currently) up to a minimum 
of $35,000 annual salary (currently salary minimum is $31,200). In the memo, Mr. Williams 
presented an option to transfer funding from his nuisance abatement line item since it will 
not be needed this fiscal year due to the timing of the current court proceedings. Mr. Utt is 
recommending the Board to consider the budget transfer of $8,550 from the Building & 
Zoning Nuisance Claims (001-034010-5804) to Solid Waste Collection & Disposal (001-
42030-1001). 

After discussion, the following motion was made: 

 A	motion	was	made	by	Chilhowie	District	Supervisor	Michael	Sturgill	to	recommend	the
approval	of	the	budget	transfer	request	of	$8,550	 from	Building	&	Zoning	 fund	001‐
034010‐5804	to	Solid	Waste	Collection	&	Disposal	001‐042030‐1001	to	allow	for	the
increase	of	CDL	driver	positions.		Rye	Valley	District	Supervisor	Lori	Deel	seconded	the
motion,	and	it	was	unanimously	approved.

RFP	 for	Auditor	Services – The County has been working through the RFP process for 
auditor services.  The current agreement expires June 30, 2022.  Mrs. Richardson placed 
advertisements in the Bristol Herald, Roanoke Times, local newspapers and mailed the 
actual RFP documents to several accounting firms around the greater region.  She reported 
that with all that effort, only one proposal was received from Robinson, Farmer, Cox who is 
the current County auditor.  Mr. Utt would like to recommend moving forward on 
negotiations with Robinson, Farmer, Cox to ensure no traction is lost on the upcoming fiscal 
year ending June 30th.   

Mrs. Richardson said she will proceed with getting a cost for audit services from Robinson, 
Farmer, Cox.  

The following motion was made: 

 A	motion	was	made	by	Chilhowie	District	Supervisor	Michael	Sturgill	to	authorize	the
County	 Administrator	 to	 negotiate	 with	 Robinson,	 Farmer,	 Cox	 and	 execute	 the
agreement	contract.		Rye	Valley	District	Supervisor	Lori	Deel	seconded	the	motion,	and
it	was	unanimously	approved.

With no further business to discuss, the meeting was adjourned at 1:27 p.m. 
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A meeting of the Smyth County Building & Grounds Committee was held at the County Office 
Building Thursday, April 7, 2022, at 2:00 p.m. 

Committee Members Present: 
 Chilhowie District Supervisor Michael Sturgill, Chair 

Rye Valley District Supervisor Lori Deel 
Park District Supervisor Kris Ratliff  

Committee Members Absent: 
 None. 

Staff Members Present: 
County Administrator Shawn Utt 

 Assistant County Administrator Lisa Richardson 
Administrative Assistant Paula Harvey 
Building & Zoning Administrator Clegg Williams 
Building & Grounds Superintendent Dennis Greer 

Chair, Chilhowie District Supervisor Michael Sturgill called the meeting to order at 2:02 p.m. 

County Administrator, Shawn Utt presented the following for discussion: 

1) County	Building	Needs	Assessment	Study	RFP	Update – Mr. Utt reported that the
County has been working through the interview process for the proposed needs
assessment study through a committee that consists of him, Lisa Richardson, Clegg
Williams, Dennis Greer, and Allen Asbury (Smyth County Schools).  Mr. Utt said that
after going through the review process and interviews, the decision was made to
recommend moving forward with AECOM out of Roanoke, VA.  Mr. Utt noted that
what grabbed the committee’s attention the most during the interview was the
presentation of some ideas of using the existing space in a more creative and efficient
way.  Finally, Mr. Utt added that there are some funding options with historic tax
credits that may worth considering and with that could possibly get as much as 45%
of the renovation costs covered.

Mr. Utt recommended that the committee move forward with AECOM and presented
the committee members information regarding the fee proposal from AECOM in the
amount of 99,915.00 which is slightly below the $100,000.00 budget.  Mr. Utt said the
draft study should be completed within approximately four months.

After discussion, the following motion was made: 
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 A	motion	was	made	by	Rye	Valley	District	Supervisor	Lori	Deel	to	recommend	approving
the	fee	of	$99,915.00	with	AECOM	to	conduct	the	Building	Needs	Assessment	Study.		Park
District	Supervisor	Kris	Ratliff	seconded	the	motion,	and	it	was	unanimously	approved.

With no further business to discuss, the meeting was adjourned at 2:25 p.m. 

116



aecom.com 
 

1/5 

Shawn M. Utt 
Smyth County Administrator 
121 Bagley Circle, Suite 100 
Marion, VA 24354 

AECOM 
10 South Jefferson Street 
Roanoke, VA 24011 
aecom.com 

April 5, 2022 

Architectural & Engineering Services –Feasibility Study and Space Needs Assessment Proposal 

Dear Shawn, 

We are pleased to be selected as the preferred consultant design team and provide you a proposal to assess the 
County’s space needs, assess the existing buildings used and provide a feasibility study to demonstrate the most viable 
approach to meet the needs of the County for decades to come.  

General Information and Objective 

Since 1996, the Morison Building, located at 121 Bagley Circle, Marion, has been the location of the Smyth County 
Administrative offices as well as the Smyth County School Board Administration, Smyth County Department of Social 
Services, and a variety of other governmental offices. Located adjacent to the campus of the Southwest Virginia Mental 
Health Institute, the building was originally built in 1953 as a part of the mental health institute’s operations. Since 
occupying the building in 1996, the County has made modest improvements over the years but in general, the original 
layout remains intact. The County is in the process of negotiating the acquisition of the property from the Commonwealth 
of Virginia. 

The County also owns a stand-alone building that provides office space for the Smyth County Health Department as 
well as the Mount Rogers Regional Health Department (located at 201 Francis Marion Lane, Marion). In addition, the 
recent renovations at the Smyth County Courthouse resulted in the availability of space for operational expansions if 
necessary. 

In this context it has become necessary to review the space needs for County offices both now and in the future, the 
condition and best use of existing buildings and to make decisions that will best serve Smyth County for decades to 
come. 

Scope of Services - Assessment and Feasibility Study 

The purpose of the work described herein is to perform a feasibility study with a space needs analysis that evaluates 
current and future needs of the County’s overall operations, to include the general administration, Smyth County School 
Board, Smyth County Department of Social Services and Smyth County Health Department. The analysis will include 
the County functions located within the Morison building as well as other County functions. The feasibility study is 
intended to provide the Board of Supervisors with the resources necessary to make an informed decision regarding the 
feasibility of each building’s use, both present and future. The study should help to define the current conditions and 
future needs of each building or if additional building space is required. 

Space Needs Analysis 

AECOM will determine the space needs for County offices both and the projected future. This will require an interactive 
process and engagement between the design team and selected representatives from the County. The County will 
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identify representatives to collaborate with AECOM in the following areas. 

1. Surveys:
2. Site Visit, Walk-through, and Shadowing
3. Space Needs review workshops

The gathered and curated information will be organized into a detailed list of space needs. This will include both 
empirical data (quantity and size of space), qualitative, adjacency relationships and narrative regarding operational 
objectives. 

Building Assessments 

AECOM will prepare an assessment report which will provide the following information for the Morison Building, Health 
Department Building, Wells Fargo Downtown Building and Old Dewberry Davis Office Building:  

1. Current condition of the building finishes and structure including any external areas under the control of the
county.

2. Current condition of the existing HVAC, plumbing, electrical and communications systems.
3. Review of maintenance records of the property/systems.
4. Review of current utilities capacities.
5. Potential challenges for the renovation of the property to meet the County’s office space needs.

Historic Tax Credit Evaluation 

Hill Studio will provide an initial evaluation to determine whether the Morison Building could be eligible for both state 
and federal historic rehabilitation tax credits. To be eligible for the tax credit programs, a building must be nominated 
to the Virginia Landmarks Register (VLR) and National Register of Historic Places (NRHP) individually or as a 
contributing resource to a historic district.  

Hill Studio will evaluate the potential of the Morison Building to be listed on the VLR and NRHP as an individual 
property or as a contributing resource to a potential Southwestern State Hospital Historic District. Work would include 
a site visit to Southwestern State Hospital, a walkthrough of the Morison Building, photography, and preliminary 
research on the history of the Morison Building and state hospitals within the statewide context.  

Hill Studio will also provide a brief analysis of the process for obtaining historic rehabilitation tax credits, if applicable, 
as well as an assessment of the feasibility option for reuse of the building to determine applicability and viability with 
the tax credit programs. 

Feasibility Options to be Considered 

Five feasibility options will be preliminarily considered. Up to three options will evaluated in more detail to determine a 
preferred option. 

1. Reuse of the Morison Building:
2. Develop a new building on a greenfield space: This study will identify the potential geographic area within

which this should be developed. It will also identify any potential lots in this area.
3. Well Fargo downtown location: The Well Fargo downtown branch is scheduled to close in October 2022.

Consideration will be given to determine the viability of using this building to serve the needs of Smyth County.
4. Old Dewberry Davis office building:

After initial appraisal, up to three options will be developed in more detail. This will include space fit analysis, additions 
(if any), technical upgrades required and feasibility capital and operational costs. 

Deliverables 

AECOM will provide a summary .pdf document for each of the following at stages of work. 
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1. Space needs Analysis
2. Building Assessments
3. Feasibility Options

A final report will compile these documents and provide an executive summary stating the preferred option and 
recommended path forward. This report will include drawings, tables, narrative and cost estimate. (5) in-person 
meetings are planned in addition to the site visits required for the building assessments. Other discussions or reviews 
will be held via Microsoft Teams, WebEx or Zoom.  AECOM will study for compliance with all regulations applicable at 
the time of the study. The final report will be submitted as a .pdf sent via email.  

Schedule 

See Attachment 1. Specific dates will be developed and reviewed with Smyth County upon completion and receipt of 
a fully executed contract.  

Assumptions 

1. The County will provide AECOM with drawings of the existing buildings to be studied in .dwg, .dxf or .pdf
format. This includes the Morison Building, Health Department Building, Old Dewberry Davis Office Building.
AECOM will prepare high level single line floor plans of the Wells Fargo Downtown Marion location sufficient
for analyzing its feasibility to serve the County’s space needs.

Additional Services 

1. Building surveys and preparation of base .dwg files above any indicated elsewhere in this proposal
2. Schematic, Full Design, and Construction Phase services.
3. Hazardous materials analysis and abatement are not included.

Fee 

AECOM will provide the above described services for the lump sum fee of $99,915.00 (Ninety-nine thousand nine 
hundred fifteen dollars and zero cents).  
Additional site visits, above the six included, may be requested at the cost of travel time times the billable rate plus 
$130 for expenses. 

We are eager to begin serving you on this project.   

Yours sincerely, 

Allen Crocker 
Vice President 
AECOM 
M: +1-540-581-2918 
E: allen.crocker@aecom.com 

Shane Powers, PLP 
Senior Associate, Project Management 
AECOM 
M: +1-540-529.1356 
E: shane.powers@aecom.com  

cc: John Wissinger
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Attachment 1 – Schedule (Key Tasks) 
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Attachment 2 – Fee Chart 
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Smyth County 
Public Safety Committee / 
Broadband Committee  
Joint Meeting 
March 7, 2022 
Smyth County Board Room 

Call to Order 11:00 a.m. 
Lori Deel called meeting to order for Public Safety; Mike Sturgill called meeting to order 
for Broadband. 

Attendance 
Public Safety Committee Members-Lori Deel (chair), Mike Sturgill, and Courtney Widener 
Broadband Committee Members‐ Mike Sturgill (chair), Lori Deel, and Kris Ratcliff 

Staff‐ Shawn Utt, County Administrator; Lisa Richardson, Assistant County 
Administrator; Curtis Crawford, Emergency Services Coordinator; Shannon Williams, 
911 Coordinator/EMD Director; Kendra Hayden, Economic Development Project 
Manager; Chip Shuler, Sheriff SCSO; Johnny Joannou, Chief Deputy SCSO; Mark 
Blevins, SCSO; MPD Detective; Paula Harvey, Administrative Assistant 

Guest‐  Nikki Skinner, AT&T Representative, Other AT&T Representatives (Garrett 
McGuire, ) Virtual. 

AT&T Presentation 
Mr. Crawford reported that County Staff had a preliminary meeting about a month prior 
with AT&T and now the representatives are joining the meeting to bring the committees 
up to speed and begin discussion of advancing the cellular coverage throughout the 
County. N. Skinner summarized the “FirstNet” program that AT&T is implementing (this 
being the public safety approach being funded by the Federal government to improve 
interoperability measures). G. McGuire discussed similar projects across the 
Commonwealth. L. Deel discussed the opportunity at head to build out emergency 
communications as well as a desire to improve wireless communications for the citizens. 
N. Skinner advised she had done some testing herself and found coverage is sparse
throughout the County. She requested County maps to help assist in building out data.
L. Deel asked the representatives what they preferred, building new sites or coexisting
on existing. G. McGuire advised that further study would be needed to decide the best
path forward, but full buildout would be 18 months for a new tower site while coexisting
can be much quicker. Further discussion followed. C. Crawford advised that the Towns
should be brought on to bring further assets to the table. G. McGuire advised that with
FirstNet in AT&T’s wheelhouse, the build out can be better. At this time, only one “Band
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14” tower (required by FirstNet operations) is in the County and is in Marion. C. 
Crawford asked if any formal agreement was needed to move forward. N. Skinner 
advised no but is excited to move forward with the County. Staff agreed to work with 
AT&T and the committees to develop options for further consideration. 

Broadband committee adjourned with no further business at 11:30 a.m. 

Radio Feasibility Study 
S. Williams gave an update and advised the project is in phase 2. S. Utt advised more
people are getting involved with the weekly radio meeting calls, such as representatives
from each Town, the fire chiefs group and EMS. L. Deel advised she was frustrated that
no option on prices have been presented. M. Sturgill agrees that there should be a
breakdown of cost. S. Utt advised that with the RFP process, one anticipated outcome
will be a menu of options with pricing connected. C. Widner asked if other agencies will
assist with cost and that it should be considered.

Chiefs’ Meeting 
C. Crawford advised that the Chiefs meeting was held the Monday prior. Dr. Bruzzo was
asked to give a run down of EMD’s progress. At this time, the EMD program is operating
beyond expectations and improvements are ongoing. Credit to the openness of most
dispatchers to learn and progress. Monthly improvement meetings are aiding in the
advancement of the program.

April Recognitions 
April has Telecommunicators and Animal Control Officer Week. 

Smyth County/Town of Chilhowie MOU for Training Building 
C. Crawford presented a draft agreement related to the ARPA funding that is being
provided to the Town of Chilhowie for the regional training building. He noted this
agreement also formalizes the operational expectations with the Town being the primary
care giver and the County committing to an annual payment of 50% of the utility costs,
preventative maintenance, insurance and janitorial costs (expected to be less than the
currently budgeted $10,000). He also noted that expenses higher than $5,000 will be
planned ahead for budgeting purposes. He requested the approval of the agreement to
begin the training building approved pending final review by the County Attorney.

A motion was made by Royal Oak District Supervisor Courtney Widener to recommend 
approval of the Smyth County/Town of Chilhowie MOU for the training building pending 
County Attorney’s review. Seconded by Chilhowie District Supervisor Michael Sturgill 
and it was unanimously approved. 

With no further business, the meeting was adjourned at 12:09 p.m. 
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MEMORANDANDUM OF UNDERSTANDING 

FOR DEVELOPMENT AND USE OF THE 

SMYTH COUNTY FIRE AND RESCUE ACADEMY 

TRAINING BUILDING 

This Memorandum of Understanding Agreement (“Agreement”) is made as of May 1st, 

2022, between Smyth County, Virginia, a political subdivision of the Commonwealth of 

Virginia (hereinafter referred to as “County”) and the Town of Chilhowie, Virginia, a 

municipal corporation (hereinafter referred to as “Town”) (collectively “the Parties”). 

ARTICLE I 

EXECUTIVE SUMMARY 

The Town and County have both agreed in the need for a centralized classroom 

building to further advance the training of first responders of Smyth County and the 

public safety agencies within. The Smyth County Fire and Rescue Academy (“SCFRA”) 

Classroom Building will be the anchor point of the full training facility currently owned 

and operated by the Town and is proposed to provide in-person and virtual learning 

opportunities to all first responders. SCFRA will be funded on a joint venture from the 

Parties of this MOU. Benefits to the community and the Parties include increased access 

to higher education and training opportunities, trained public safety workforce, and a 

more centralized location for the region to receive public safety training. The Classroom 

Building will assist in the growth of the public safety sector and cultivate a tradition of 

safety and specialized training in Smyth County. As the volunteerism mindset decreases 

throughout southwest Virginia, it is imperative to develop a training program that 

encourages public safety careers. It should be recognized that this will be an important 

regional facility, partnering with the Virginia Department of Fire Programs and 

Southwest Virginia Emergency Medical Services Council to offer high quality programs 

to increase the number of emergency public safety personnel able to serve throughout 

Smyth County. 

ARTICLE II 

RECITALS 

1. The County has agreed to allot $175,000.00 to the Town to fund one-half to the

construction of the Classroom Building using a portion of their allocation of ARPA

funding.

2. The Town has agreed to allot $175,000.00 to fund one-half of the construction of

the Classroom Building using a portion of their allocation of ARPA
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ARTICLE III 

DEFINED TERMS 

As used herein the following terms shall have the meanings stated below: 

Classroom Building:  Refers to the building housing classrooms, administrative offices, 

restrooms, storage, breakroom, and associated spaces.  This structure is to be located 

at 340 Responder Way, Chilhowie, VA in the Northeast corner of the Fire-Rescue 

Training Center on property currently owned and maintained by the Town. 

Fire-Rescue Training Center:  Refers to the facility containing structures and props 

used in the training of firefighters, first responders and emergency medical personnel.  

These facilities currently include live fire training building, vehicle fire training prop, 

pump training prop, fire behavior prop, ventilation prop, and other associated 

equipment. 

ARTICLE IV 

AGREEMENT 

SECTION 1: ACQUISITION 

1.1 Ownership and Property Interest of the Parties. 

1.1.1 Ownership of the Property.  The Town shall retain ownership of the 

property. No course of conduct or actions by the County will entitle the 

County to any ownership or title in the property, or any portion thereof. 

1.1.2 Ownership of the Classroom Building.  From the completion of the 

Classroom Building forward, the building will be in the ownership of the 

Town including training props. 

1.1.3 Succession of the Town.  In the event that the Town moves to no 

longer operate the Fire-Rescue Training Center, the County will be given 

the right of first refusal to assume ownership/operations, and the 

agreement will be renegotiable with new ownership of the Fire-Rescue 

Training Center. 

SECTION 2: DEVELOPMENT 

2.1 Administration. The Town shall administer all construction contracts for 

the necessary infrastructure and other site improvements; and shall have the 

usual rights of an owner of a public construction project, including the authority 

to approve changes and make payments. The Town shall enter into all 

construction, supply, and other contracts for the work to be performed and 

materials to be supplied in connection with the Fire-Rescue Training Center and 

construction of the proposed classroom building. 
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2.2 Reimbursement for Specific Site Work. The Town shall be responsible for 

all necessary work and materials associated with site preparation, including 

necessary infrastructure, grading, drainage, and building pads or right-of-way 

improvements for the Fire-Rescue Training Center. In the event the Town is 

required to improve any portion of the Fire-Rescue Training Center site beyond 

the original plans for the classroom building, it is agreed that the County shall 

be consulted to determine its reasonable proportionate share. 

2.3 Changes. The Town shall have sole right to require and pay for 

enhancements and upgrades to any facilities within the Fire-Rescue Training 

Center site. While the Town may consult with the County for direction or advise, 

the County will have no authority or right to demand or order changes to the 

training site or props associated (other than those mandated by State law in the 

course of development) and shall not be responsible for costs associated with 

such enhancement or upgrades unless other agreements are made. 

2.4 Project Management. The Town shall furnish a representative to perform 

usual and customary functions of a project manager.  The County, may, at its 

discretion and at no cost to the Town, furnish a representative who may consult 

and cooperate with the Parties regarding site specific improvements only. 

SECTION 3: OPERATION AND MAINTENANCE RESPONSIBILITIES 

3.1 Facilities Inspection, Testing, Repairs, and Planned Maintenance Needs. 

The Town shall be responsible for all preventative maintenance, required 

maintenance, required inspections, required testing, and repairs to the Fire-

Rescue Training Center.  All approved work associated with any inspections, 

testing and all repairs and maintenance needs for the Fire-Rescue Training 

Center shall be completed and coordinated by the Town through its usual and 

customary procurement process. At the end of the fiscal year, the Town will 

invoice the County for one-half of the preventative maintenance, required 

maintenance, required inspections, required testing, and repairs annual cost. 

3.2 Utilities. The Town shall be responsible for all costs associated with 

necessary utility services for the Fire-Rescue Training Center, including, but not 

limited to, electrical, gas, water, and phone services. At the end of the fiscal year, 

the Town will invoice the County for one-half of the annual utility cost.   

3.3 Insurance. The Town shall provide and maintain in full force liability and 

property damage insurance through their common insurance carrier. At the end 

of the fiscal year, the Town will invoice the County for one-half of the annual 

insurance cost. 
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3.4 Janitorial, Office, and General Supply. The Town shall provide the general 

supply of janitorial and general day to day operations supply for the Fire-Rescue 

Training Center, included but not limited to, cleaning, cleaning supply, office 

supply, and general supply. At the end of the fiscal year, the Town will invoice 

the County for one-half of the annual supply cost. 

3.5 Large Procurement Purchases. Any larger or planned maintenance issue 

that occur, or any cost over $5,000.00, shall be presented to the Parties during 

their annual budget development process for further consideration. 

SECTION 4: GENERAL TERMS 

4.1 Conflict Resolution. The Parties desire to resolve any dispute between them 

as quickly, inexpensively, and efficiently as possible, avoiding the expense and 

delay of court proceedings. This applies to every potential dispute between the 

Parties. Consequently, the Parties agree to the following sequence of procedures 

to resolve such disputes:  

4.1.1 Negotiation. When either party feels a dispute has arisen, the Party 

shall notify the other Party in writing of the nature and details of the dispute. 

Within fifteen (15) days, a meeting shall be held between the Parties to begin a 

good faith attempt to negotiate a resolution. During this procedure, the Parties 

shall communicate directly with each other in an effort to reach an agreement 

which serves the best interest of both Parties. This is considered an 

administrative prerequisite which must be done prior to mediation or arbitration 

as set forth below. 

4.1.2 Mediation. If negotiation as proved in Section 4.1.1 does not resolve 

the dispute, the Parties shall submit the matter to a neutral private mediator to 

facilitate further negotiations between the Parties and, if possible, to resolve the 

dispute upon mutual consent of the Parties. The cost of the mediation shall be 

borne equally between the Parties. 

4.1.3 Arbitration. If the dispute does not resolve pursuant to the 

procedures set forth in Sections 4.1.1 or 4.1.2 above, then the Parties may submit 

the matter to binding arbitration under Virginia Law. The arbitration may be 

conducted in Smyth County, Virginia. The fees and costs of the arbitration shall 

be borne equally by the Parties. The prevailing party shall not be entitled to the 

recovery of its attorney’s fees or costs. Each party shall bear the expense of its 

own counsel, experts, and preparation and presentation of proof, in connection 

with all proceedings. 
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4.2 Time of Essence. Time is of the essence with respect to the performance of 

each and every term, condition, and obligation of this agreement. Each of the 

Parties shall execute and deliver all such documents and perform all such acts 

as reasonably necessary, from time to time, to carry out the matters contemplated 

by this agreement. 

4.3 Termination. The current conditions, restrictions, environmental of the 

property are assumed to provide for the feasible development of the SCFRAB. The 

Parties acknowledge that this MOU and any subsequent agreements may be 

terminated upon thirty days written notice based on the sole discretion of either 

Party between the time this MOU is signed. During the first five (5) years, if a 

notice is provided for termination, the Parties will meet to discuss the procedure 

of termination and the financial procedures to disengage further obligations.  The 

cancellation of the MOU based upon the above circumstances will result in no 

penalties or damages to any parties after the first five (5) years. 

4.5 Incorporations of Recitals. The recitals set forth above are true and correct 

and are incorporated into this Agreement as though fully set forth herein. 

The remainder of this page is left blank intentionally. 

Signature pages follow. 
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IN WITNESS WHEREOF, the parties, acting under the authority of their respective 

governing bodies, have caused this Contract to be duly executed in duplicate each of 

which shall constitute an original. 

SMYTH COUNTY, VIRGINIA 
a political subdivision of the Commonwealth of Virginia 

Charles E. Atkins 
Chair, Smyth County Board of Supervisors 

Attest: 

Shawn M. Utt, County Administrator 

COMMONWEALTH OF VIRGINIA 
COUNTY OF SMYTH, to wit: 

The foregoing agreement dated    , 2022 was acknowledged before 
me this ____ day of ____________, 2022, by Charles E. Atkins, Chair of the Smyth County 
Board of Supervisors. 

NOTARY PUBLIC 
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IN WITNESS WHEREOF, the parties, acting under the authority of their respective 

governing bodies, have caused this Contract to be duly executed in duplicate each of 

which shall constitute an original. 

CHILHOWIE, VIRGINIA 
a municipal corporation 

Gary Heninger 
Mayor, Town of Chilhowie 

Attest: 

John E. B. Clark, Jr., Town Manager 

COMMONWEALTH OF VIRGINIA 
COUNTY OF SMYTH, to wit: 

The foregoing agreement dated , 2022 was acknowledged before 
me this ____ day of ____________, 2022, by Gary Heninger, Mayor, Town of Chilhowie. 

NOTARY PUBLIC 
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A meeting of the Smyth County Water & Sewer Committee was held at the County Office 
Building on Thursday, April 7, 2022, at 9:30 a.m. 

Committee Members Present: 
Saltville District Supervisor Roscoe Call, Chair 
Vice Chair, Rye Valley District Supervisor Lori Deel   

Committee Members Absent: 
North Fork District Supervisor Phil Stevenson  

Staff Members: 
County Administrator, Shawn Utt 

 Assistant County Administrator, Lisa Richardson 
Administrative Assistant, Paula Harvey 
Building & Zoning Administrator, Clegg Williams 

Saltville District Supervisor Roscoe Call called the meeting to order at 9:33 a.m. 

Mr. Utt discussed information regarding the following: 

Smyth/Wythe/Rural	Retreat	Interconnect – Mr. Utt reported that the County has 
been working through the engineering analysis of the proposed interconnection 
between the Smyth County water system and the Wythe County water system.  Mr. 
Utt said that the Preliminary Engineering Report (PER) looked at various options for 
the County to purchase an average of 35,000 to 40,000 gallons of water per day. As a 
result of the PER, it was recommended that Smyth County and the Town of Rural 
Retreat consider negotiating an interconnection based on the following facts: 

a) Cost	of	Water – The Town of Rural Retreat will be able to provide water at a
much lower cost than Wythe County.  The PER quotes a wholesale rate of $2.50
per 1,000 gallons but we expect the County may be able to negotiate a lower
amount. One thing to note though would be that debt service costs for any
construction would need to be incorporated into these figures to calculate a
true cost per 1,000 gallons. Those construction costs will include those borne
by the Town of Rural Retreat to get their water system connected to the
County’s system at the Wythe/Smyth County line. It will also include, at a
minimum, a water tank near the former brick plant as well as some water line
extensions to mitigate pressure issues we are currently experiencing.

b) Cost	 of	 Construction – The interconnection point with the Town of Rural
Retreat is much closer to the County’s line than the Wythe County connection
(11,600 feet compared to 20,800 feet).  The Rural Retreat cost estimate is
roughly half of the Wythe County estimate.
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c) Future	Growth	Ability - The Town of Rural Retreat’s water system is on a higher
elevation than the Town of Marion’s system and thus, can provide water to a
larger portion of the eastern area of Smyth County which will allow for future
water line extensions.

With the above in mind, it would benefit the County to partner with the Town of Rural 
Retreat on a funding application to the Virginia Department of Health’s Water Improvements 
grant/loan fund.  This year’s program is expected to have a substantial amount of grant 
funding due to the influx of the federal infrastructure investments and ARPA funding.  The 
County anticipates a minimum of 50% “loan forgiveness” (aka, grants) and possibly more. 
Mr. Utt noted that while looking at the project, the County should also consider a few 
additional water lines to help build out the eastern water system (Kiawana Road and Rocky 
Hollow Road at a minimum and possibly Phillippi Hollow Road).  Mr. Utt stated that while 
the water study engineers are still “running the numbers”, it appears that there are enough 
customers in these areas to fully cover the debt service and operational costs, especially due 
to the anticipated grant funding levels. 

After further discussion, the following motion was made. 

 A	 motion	 was	 made	 by	 Rye	 Valley	 District	 Supervisor	 Lori	 Deel	 to	 recommend
authorizing	 the	 County	 Administrator	 to	 apply	 for	 funding	 with	 the	 Virginia
Department	of	Health’s	Water	 Improvements	grant/loan	 for	phase	one	of	 the	Rural
Retreat	 Interconnect	 Project.	 	 Saltville	District	 Supervisor	Roscoe	 Call	 seconded	 the
motion,	and	it	was	unanimously	approved.

Mr. Utt noted that a water purchase agreement would still need to be finalized with the Town 
of Rural Retreat but this application should be seen as a good faith gesture to the Town that 
the County is interested in moving forward. 

Mrs. Richardson stated the interconnect would help to assist with fire protection. 

Mrs. Deel said there needs to be a discussion to add fire hydrants in the area to assist those 
on the Atkins side of the County. 

With no further business to discuss, the meeting was adjourned at 9:48 a.m. 
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Smyth County Board of Supervisors 
Ph. (276) 783-3298 | Fax (276) 783-9314 | www.smythcounty.org 

Atkins	District	 Charles	E.	Atkins	
Chilhowie	District	 Michael	L.	Sturgill	
North	Fork	District	 Charles	P.	Stevenson	
Park	District	 Kristopher	S.	Ratliff,	DPh	
Royal	Oak	District	 Courtney	Widener	
Rye	Valley	District	 Lori	H.	Deel		
Saltville	District	 Roscoe	D.	Call	

County	Administrator		 Shawn	M.	Utt	
Asst.	County	Administrator	–	Operations	 Lisa	Richardson	
Asst.	County	Administrator	–	Development	 Clegg	Williams	

 
 
 
 
 

RESOLUTION	OF	THE	SMYTH	COUNTY	BOARD	OF	SUPERVISORS	

REQUEST	OF	SPEED	STUDY	BE	CONDUCTED	BY	THE		
VIRGINIA	DEPARTMENT	OF	TRANSPORTATION	

ON	ROUTE	91	(SALTVILLE	HIGHWAY)	IN	THE	BROADFORD	COMMUNITY	

WHEREAS, State Route 91 (Saltville Highway), split between the Saltville Magisterial 
District and the North Fork Magisterial District is traveled by motorists at a high rate of speed 
creating a hazard to the health, lives and property of citizens living in the area, and other motorists 
traveling through the said area. 

THEREFORE,	Be	It	Resolved by the Board of Supervisors of Smyth County, Virginia that 
the Board hereby requests that the Virginia Department of Transportation conduct a safety study 
concerning posting speed limits along Route 91 (Saltville Highway). 

Adopted this, the 14th day of April, 2022. 

SMYTH	COUNTY		
ATTEST:	 BOARD	OF	SUPERVISORS 

Shawn M. Utt, Clerk Charles E. Atkins, Chair 

Smyth	County,	Virginia		
121	Bagley	Circle,	Suite	100	
Marion,	Virginia	24354	
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FACT SHEET 
STUDENT GOVERNMENT DAY 

Date:    Thursday, April 28th, 2022 
9:15 a.m. until 12:30 p.m. 
Lincoln Theatre 

Persons to contact:  Mike Sturgill‐Smyth County Board of Education 783‐8865 ext. 2232 
Sarah Gillespie‐Chamber 423‐914‐4130 (day of cell phone contact) 

School Sponsors:  Keith Holley‐ Chilhowie High School 
Jason McClure‐ Marion Senior High School 
Joc Carter‐ Northwood High School 

Seating Assignments:  Students will be assigned specific areas to sit in the theatre so that the sponsors 
will be able to find them easily.  

General Information: 
Students will meet at the Lincoln Theatre at 9:15am on Thursday, April 28th.  After receiving their name 
tags and seating assignments, students will be released to “shadow” their hosts for approximately three 
hours.  Students who are going to report to the county administrative offices and the hospital will be 
bussed there. Students who are going to the Town of Chilhowie and the Town of Saltville, will be bussed 
to those locations and the towns will bring students to Chilhowie Christian Church for the Opportunity 
Fair by 1pm.  All other students will be met at the theatre and taken to their assignments by a 
representative of that business or organization.  We would ask that the hosts please return the 
participants to the Lincoln Theatre by 12:30pm.  A bus will run from the Smyth County Administrative 
offices and Smyth County Community Hospital at 12:15pm to return those students to the theatre.  
Buses will leave the Lincoln Theatre at 12:45pm to bring students to the Opportunity Fair at Chilhowie 
Christian Church.   

**All participating businesses are responsible for providing lunch to the students assigned to you** 

Student Information: 
Because all students represent the school system, please encourage your students to be on their best 
behavior.  They should dress appropriate for the occasion and their chosen job shadowing.  If a student  
is identified as a participant, please make sure the student attends school that day.  Contact Sarah 
Gillespie (423‐914‐4130) immediately the day of the program and inform her if any students are absent 
so that she may inform the host of the change. 
Notes: Students shadowing with Natural Resources & Conservation and Hungry Mother State Park 
should wear closed toe shoes and may participate in activities that could get them dirty.  
Students shadowing at Smyth County Community Hospital should wear closed toe does and will be 
required to sign a waiver.  

134

ATTACHMENT 11


	Agenda Cover
	MEETING AGENDA_04142022
	PACKET SUMMARY_04142022
	Att 1_BOS Minutes 3.24
	Att 2_County Financials
	Att 3_Accounts Payable 3.01.2022-03.31.2022
	Att 4_Noise Ordinance Record of Vote to Repeal 4-2022
	Att 5_Budget Committee_March31
	Att 6_Budget Committee_April7
	Att 7_Building and Grounds Committee
	Att 8_Public Safety_Broadband Committees
	Att 9_Water & Sewer Committee
	Att 10_Resolution for VDOT Speed Study_Route 91
	Att 11_Student Government Day Fact Sheet 2022
	Blank Page



