BOARD OF SUPERVISORS

TUESDAY, SEPTEMBER 14, 2021
5:00 P.M.
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MEETING AGENDA

SMYTH COUNTY BOARD OF SUPERVISORS
Tuesday, September 14, 2021

5:00 PM
CALL MEETING TO ORDER Chairman
Pledge of Allegiance & Invocation
AMENDMENTS TO AGENDA / ADOPTION OF AGENDA Chairman
SPECIAL RECOGNITIONS Chairman
None scheduled
MINUTES OF PREVIOUS MEETINGS (Pg 6-15) Chairman
Minutes of August 26, 2021 meeting
PUBLIC HEARINGS Chairman
None scheduled
PRESENTATIONS Chairman
None scheduled
FINANCIAL STATUS REPORT Lisa Richardson,

Asst. Co. Admin.

PAYMENT OF INVOICES/ACCOUNTS PAYABLE (Pg 16-42)  Chairman

CITIZENS TIME Chairman

The Board welcomes your input. You may address the Board using the sign-in sheet located in the rear of the room. At this time, you may
address the Board on items that may or may not be on the agenda. Time limit is three (3) minutes.

OLD BUSINESS Chairman
a. Committee Reports / Recommendations
i. Budget Committee (Pg 43-44)
ji. Buildings & Grounds(Pg 45-50)
iii. Personnel Committee (Pg51-52)
iv. Public Safety Committee (Pg 53-54)
v. Water/Sewer Committee (Pg 55)

b. Declaration of Public Nuisance Follow-up (409 Flat Ridge
Road, Sugar Grove)

Agenda continued on back
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Board of Supervisors Meeting Agenda
September 14, 2021

Page 2
NEW BUSINESS Chairman
a. Tax on Farm Equipment follow-up
REPORT FROM COUNTY ATTORNEY Scot Farthing, County Att'y
REPORT FROM COUNTY ADMINISTRATOR / STAFF Shawn Utt, County Admin.
SUPERVISOR COMMENT TIME Board Members

CLOSED SESSION

Code of Virginia Section 2.2-3711(a)___
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September 9, 2021

To: Members, Smyth County Board of Supervisors
cC: Smyth County Leadership Team

From: Shawn M. Utt, Smyth County Administrator

RE: Packet summary - September 14, 2021 Board meeting

Below are summaries related to specific agenda items. Should additional information become available,
we will provide as quickly as possible:

1. Call to Order. Pledge of Allegiance & Invocation - The pledge of allegiance will be led by Clegg

Williams, Building & Zoning Administrator. The invocation will be provided by Rev. Dr. Charles
Stewart, Sr. Pastor of Marion Baptist Church.

2. Amendments to Agenda - if any are necessary, they will be presented at the meeting.

3. Special Recognitions (None scheduled)

4. Minutes of Previous Meeting(s) - the minutes of the August 26, 2021 (Aft. 1) meeting are enclosed
for the Board’s review and approval.

5. Public Hearing (None Scheduled)
6. Presentations (None Scheduled)

7. Financial Status Report - Lisa Richardson will provide the most recent financials for the Board’s
review.

8. Pavment of Invoices/Accounts Paya Additional Appropriations - Accounts payable items
from August 2021 are enclosed (Att. 2) for your review and consideration.

9. Citizen’s Time - Time has been set aside for citizens to provide comments to the Board on general
items of interest or concern.



10. 0ld Business Items:

a.

Committee Reports /Recommendations:

i. Budget Committee - minutes of the meeting are enclosed for your information (Att. 3).
In addition, items related to committee recommendations are also enclosed for your

review.

ii. Building & Grounds Committee -~ minutes of the meeting are enclosed for your

information (Att. 4). In addition, items related to committee recommendations are also
enclosed for your review.

iii. Personnel Committee - minutes of the meeting are enclosed for your information (Att. 5).
In addition, items related to committee recommendations are also enclosed for your

review.

iv. Public Safety Committee - minutes of the meeting are enclosed for your information (Att.
6). In addition, items related to committee recommendations are also enclosed for your

review.

v. Water/Sewer Committee - minutes of the meeting are enclosed for your information (Att.
7). In addition, items related to committee recommendations are also enclosed for your

review.

Declaration of Public Nuisance Follow-up (409 Flat Ridge Road, Sugar Grove) - We will
have an update on the public nuisance issue from Flat Ridge Road. As you may remember, the
Board granted the property owner and tenant an additional 30 days to continue to clean up
the nuisance. We will plan on doing a site visit on Monday, September 13® and will provide a

report to the Board at the meeting on the 14%.

11. New Business Items;

a.

Tax on Far uipment follow-up - in June 2010, the Board of Supervisors voted to
eliminate the tax on farm equipment with the adoption of the FY2010/2011 budget. However,
the board failed to formalize this elimination by removing it from County Code. The
Commissioner of Revenue helped to discover this oversight recently when he was approached
by Washington County’s Commissioner of Revenue. In the minutes of the June 24, 2010 Board
meeting, there is a reference that the budget being voted on included “eliminating the tax on
farm equipment. (Effective July 1, 2010)". However, there are no official /specific actions taken
by the Board at that time. On March 10, 2015, the Board held a public hearing to exempt farm
animals and household items. That action was indeed followed up with an ordinance that the
Board passed at the next meeting. Depending on any recommendations or suggestions from the
County Attorney, we would like to proceed to formally eliminate the tax on farm equipment,



which may likely require a public hearing. I would like to request this issue be recommended to
the Ordinance Committee for further review with assistance and guidance from the County

Attorney.

12. Report from County Attorney: Time has been reserved on the agenda to allow the County Attorney
to provide input and various updates as needed.

13. Report from County Administrator/Staff: Time has been reserved on the agenda to allow the

County Administrator and/or staff to provide input and various updates as needed.

14. Supervisor Comment Time: Roundtable discussion for individual Board members.

Closed Session under Code of Virginia Section 2.2-3711

Code of Virginia Section 2.2-3711(a)__
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The Smyth County Board of Supervisors held its regular meeting on Thursday, August 26,
2021 at 5:00 p.m. The location of the meeting was in the First Floor Board Room of the County

Office Building, 121 Bagley Circle, Suite 100, Marion, Virginia.

PRESENT: Chair Atkins District Supervisor Charles Atkins, Vice Chair Rye
Valley District Supervisor Lori H. Deel, Park District Supervisor
Kris Ratliff; Saltville District Supervisor Roscoe Call; Chilhowie
District Supervisor Michael Sturgill; Royal Oak District

Supervisor Judy Wyant
ABSENT: North Fork District Supervisor Phil Stevenson
STAFF: County Administrator Shawn Utt; Assistant County

Administrator Lisa Richardson; Administrative Assistant Paula
Harvey; Economic Development Assistant Kendra Hayden

OTHERS: Smyth County Chamber of Commerce Director, Sarah Gillespie,
Director of Tourism Amanda Livingston, Smyth County Sheriff’s

Deputy and citizens

k3 8/26,/2021 5:00 PM Chair, Atkins District Supervisor Charles Atkins called the meeting
to order and welcomed everyone.

8/26/2021 5:01 PM County Administrator, Shawn Utt led the Pledge of Allegiance.
Economic Development Assistant Kendra Hayden, gave the invocation.

8/26/2021 5:02 PM County Administrator, Shawn Utt spoke about the Commonwealth
Opportunity Fund regarding Scholle. Mr. Utt noted that the Commonwealth Opportunity Fund
grant requirements have been verified by the Virginia Economic Development Partnership
(VDEP) with authorization to release the funds. Mr. Utt noted that Smyth County happily
awards the full grant funds of $125,000 to Scholle, IPN. Chairman, Atkins District Supervisor
Charles Atkins, County Administrator, Shawn Utt, Economic Development Assistant, and
Kendra Hayden presented the $125,000 grant award check to Richardo Bernardo and Melinda

Roberts representatives from Scholle.

8/26/2021 5:03 PM A motion was made by Saltville District Supervisor Roscoe Call to
approve the minutes from the August 10, 2021 meeting as presented. Chilhowie District

Supervisor Michael Sturgill seconded the motion.

After consideration, the motion PASSED by the following vote:
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AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Park District Supervisor Kris Ratliff,
Royal Oak District Supervisor Judy Wyant,
Chilhowie District Supervisor Michael Sturgill, and
Saltville District Supervisor Roscoe Call

NAYS: None.
ABSTAINERS: None.
ABSENT: North Fork District Supervisor Phil Stevenson

% 8/26/2021 5:04 PM Chair, Atkins District Supervisor Charles Atkins opened the Public
Hearing for the FY 21/22 Budget Amendment #1 and read aloud the request details within

the Budget Amendment.
-NOTICE OF PUBLIC HEARING-

Smyth County Board of Supervisors
BUDGET AMENDMENT FOR FISCAL YEAR 2021-2022

Pursuant to Section 15.2-2507 of the Code of Virginia, notice is hereby given that the Board
of Supervisors of Smyth County, Virginia, will hold a public hearing in the Boardroom of the
Smyth County Administration Building at 121 Bagley Circle, Marion, Virginia, on
Thursday, August 26, 2021 at 5:00 p.m. or soon thereafter, to receive comments on
proposed amendments of the budget for fiscal year 2021-2022.

This amendment will increase the Fiscal Year 2021-2022 adopted budget by
45,330,083 for additional School Board funds, Emergency Management grant funds,
Solid Waste funds, EDA funds, Grant funds for projects, and American Rescue Plan Act
(ARPA) funding. The new total budget amount will be $100,246,861.

All interested persons may express their views by emailing sutt@smythcounty.org prior to
the meeting. Written comments may also be mailed to County Administrator, 121
Bagley Circle, Suite 100, Marion, VA 24354; or by fax to (276) 783-9314. All emails,
written comments and faxes must be received by 2:00 PM Thursday, August 26, 2021. A
copy of the proposed budget amendment is available for public review by contacting
the County Administrator’s Office. Anyone having questions regarding the above may
contact the County Administrator's Office at 276-783-3298, Monday through Friday

from 8:00 AM to 5:00 PM.

In compliance with the provisions of the Americans with Disabilities Act, persons
requiring special assistance to attend and participate in this hearing should contact
Clegg Williams, ADA Coordinator at (276) 706-8315 at least 24 hours prior to the hearing.

BY ORDER OF THE BOARD OF SUPERVISORS
SMYTH COUNTY, VIRGINIA
Shawn Utt, County Administrator
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8/26/2021 5:04 PM With no one wishing to speak, Chair, Atkins District Supervisor
Charles Atkins closed the public hearing.

8/26/2021 5:05 PM A motion was made by Saltville District Supervisor Roscoe Call to waive
the reading of the rules for public hearings. Chilhowie District Supervisor Michael Sturgill

seconded the motion.

After consideration, the motion PASSED by the following vote:

AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Park District Supervisor Kris Ratliff,
Royal Oak District Supervisor Judy Wyant,
Chilhowie District Supervisor Michael Sturgill, and
Saltville District Supervisor Roscoe Call

NAYS: None.

ABSTAINERS: None. )
ABSENT: North Fork District Supervisor Phil Stevenson

E 8/26/2021 5:06 PM A motion was made by Vice Chair, Rye Valley District Supervisor Lori
Deel to approve the FY 2021/22 Budget Amendment #1 as presented:
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SMYTH COUNTY SCHOOL BOARD

DR. DENNIS G. CARTER, DIVISION SUPERINTENDENT

JESSE CHOATE, CHAIRMAN

SUSAN B. WILLIAMS, VICE-CHAIRPERSON
TARA E. FRENCH, CLERK

CHARLES M. BUCHANAN, JR.

To:  Smyth County Board of Supervisots

From: Dennis Carter
Date: August 10, 2021

121 BAGLEY CIRCLE, SUITE 300
MARION, VIRGINIA 24354-3140

PHONE: 276-783-3791
FAX: 276-783-3291

ROGER L. FRYE

DR. PAUL L. GRINSTEAD
DR.KYLE N. RHODES
TODD WILLIAMS

Re:  Budget Amendment and Approptiation

We would like to request a Maintenance budget amendment of $973,911. The funds will be reimbursable through
the ESSER 1II grant. The projects included are:

Rich Valley Elementary — New Roof
Northwood High School — Roofing
Northwood Middle School — Roofing
Sugar Grove Elementary — New Roof
Mation Senior High School

Asbestos Abatement

New Tile Replacement

Glass Replacement

HVAC Gymnasium
Smyth Career and Technology Center

HVAC (2 Rooms)

$219,461
$45,000
$56,700
$150,000

$100,000
$90,000
$23,000
$249,750

$40,000

Additionally, we would request a Maintenance budget approptiation of $973,911.

Thank you for your consideration.
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SMYTH COUNTY
BOARD OF SUPERVISORS

Yin

RESOLUTION
SMYTH COUNTY BUDGET FISCAL YEAR 202)-2022 — AMENDMENT #1

w HEREAS, the Smyth County Board of Supervisors, on June 8. 2021 adupied the Fiscal Year 2021-2022
Budget in the original smount of $94.916.778: and

upervisure was presented with budget amendmen #1 for Fiscal

WHEREAS, the Smyth County Board of S
1 consisting largely of rol) oves funds from the previous

Yea; 2021-22 in the aggregate amount of $5,330 08
fiscal year as well as COVID-related stimulus funding: and

WHEREAS, the Smyth County Board of Supervisiss his properly edvertiscd # public hearing for August
26. 2021 as required by £15.2-2503 of the Code of Virginia. 1950, as amended; and

ate amount of budyret smendment #1 i> $5,330.083 which would increase the Fasgal

WHEREAS, Lhe apyres
» described in grester detai) on Exhibit A atiached hereto.

Year 2021-22 budget to @ 1o1al of $100.240,861

of Supervisors sets forth and

NOW. THEREFORE. BE 1T RESOLVED, the Smyth County Board
ount of $100.246.861.

anprones the emended Siyth County Budget for the Tiscal vear 2021-22 in the an

BF IT FURTHER RESOLVED. the approval of this budget amendment #1 shall indced constitute an
appopriation of the same funds.

He
Adopted .- =-»\‘ Zf; day of Auguss, 202

f SMYTH COUNTY
ATTEST: : BOARD OF SUPERVISORS
ke S /
) > Py A ’ )
< NS / .y A f ‘( ”
\ i ﬁ;’* J i é_ "" s W, § [ LA {" ""/_’ ¥ ~ emmrm
Shavn st A, e U7 Charles Atkins, Chair
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After consideration, the motion PASSED by the following vote:

AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Park District Supervisor Kris Ratliff,
Royal Oak District Supervisor Judy Wyant,
Chilhowie District Supervisor Michael Sturgill, and
Saltville District Supervisor Roscoe Call

NAYS: None.

ABSTAINERS: None.
ABSENT: North Fork District Supervisor Phil Stevenson

8/26/2021 5:06 PM Economic Development Planning Presentation - Sarah Gillespie,
Smyth County Chamber of Commerce Director, Amanda Livingston, Director of Tourism and
Kendra Hayden, Economic Development Assistant provided an update to the Board on their
plans for Economic Development for the County. Ms. Gillespie expressed her excitement to
work together to combine their talents and resources. Ms. Gillespie said the first thing they've
identified to work on is the Smyth Strong logo with the theme that “We are stronger together”
with the goal to have everyone use it on their email signature. Ms. Livingston added that in
addition they are coming up with ideas to pool resources together and make the best use of
taxpayer dollars. Ms. Livingston also noted the need for a video for quality of life to be used
for marketing purposes which would be appealing to tourists and new businesses who may
want to come or expand in Smyth County. Ms. Livingston added that the video could also be
used to promote small business for the Chamber. Mrs. Hayden spoke regarding the different
ways the videos would be used for marketing with the local Economic Development. Mrs.
Hayden also spoke regarding Fam-Tours the County provides for the State and Regional
representatives in order to showcase County assets and the quality of life the County has to
offer. Ms. Gillespie added that the Chamber, EDA and Tourism are going to work to put
together a new Chamber magazine that will include a newcomer’s guide to make sure if covers
all aspects of the County along with what is happening in the area. Ms. Livingston said that
Tourism will also be including some rack brochures that can be provided to the welcome
centers. Ms. Livingston also talked about grant opportunities with the three entities working
in conjunction with each other. Mrs. Hayden provided closing remarks and gave an overview

of the discussion.

8/26,/2021 5:16 PM Chair, Atkins District Supervisor Charles Atkins opened citizen’s time.

8/26/2021 5:16 PM Grant Hall, 152 Old Mill Road, Chilhowie Virginia, owner of the Dip
Dog Stand in Marion, VA spoke regarding his continued opposition with the Meal’s Tax. Mr.

-12-
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Hall asked the Board to consider rescinding the Meal’s Tax and noted he would like the full
Board to be present at that time, if possible.

2] 8/26/2021 5:18 PM With no one else wishing to speak, Chair, Atkins District Supervisor
Charles Atkins closed citizen's time.

sl 8/26/2021 5:18 PM County Administrator, Shawn Utt reported on the Community Input
meeting that was held on Monday, August 16, 2021 regarding the Meal’s Tax. Mr. Utt noted
that there was a good turnout and hopes the citizens understand why the County has to make
these decisions. Vice Chair, Rye Valley District Supervisor Lori Deel added the need for setting
up incentives to help support small businesses in the County with hopes that the Smyth Strong
Fund can be something ongoing. Royal Oak District Supervisor Judy Wyant, spoke about the
challenges that small businesses continue to face and that she feels that in our current budget
it was stated that every cost has been covered and added that the County needs to focus on

the citizens.

8/26/2021 5:26 PM Chilhowie District Supervisor Michael Sturgill spoke regarding the
Meal’s Tax and expressed his concerns about the current struggles everyone is facing and he

would like to see the delay of implementation until July 1, 2022.

e After discussion, Chilhowie District Supervisor Michael Sturgill made a motion to delay
the implementation of the Meal’s Tax until July 1, 2022. Royal Oak District Supervisor

Judy Wyant seconded the motion.
After consideration, the motion PASSED by the following vote:

AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Park District Supervisor Kris Ratliff,
Chilhowie District Supervisor Michael Sturgill,
Royal Oak District Supervisor Judy Wyant, and
Saltville District Supervisor Roscoe Call

NAYS: None.

ABSTAINERS: None.
ABSENT: North Fork District Supervisor Phil Stevenson

S| 8/26/2021 5:34 PM County Administrator, Shawn Utt discussed the American Rescue
Plan Act (ARPA) Committee and what it is expected to look like. Mr. Utt noted that each district
Supervisor would appoint a member from his or her respective district and that group of
appointees along with the Budget Committee would constitute the ARPA Committee. Mr. Utt
added that he did speak with North Fork District Supervisor Phil Stevenson, who was absent
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from the meeting and was able to get a name from him to represent that district. After
discussion, Mr. Utt said asked that each Board Member have a name to present at the
September 14, 2021 Board of Supervisors meeting for full consideration by the Board.

X 8/26/2021 5:37 PM County Administrator, Shawn Utt discussed the outcome of the
August Smyth12 meeting regarding recreational opportunities in the County. Mr. Utt
reiterated that he would like to see the County do something for the youth noting that as of
today, the County does not provide a recreational program or department. Mr. Utt noted that
the Smyth12 group talked about establishing a recreation committee to assist and start the
planning process and added all three towns are on board to offer their support to move
forward. Chair, Atkins District Supervisor Charles Atkins noted that the towns at the Smyth12
meeting stated that they would be willing to continue their support with funding on the
current level. Mr. Utt added that this could be a great partnership for the County and three
towns to come together and work to find a solution that would benefit all of Smyth County.
Vice Chair, Rye Valley District Supervisor Lori Deel noted she would like to see efforts to look
at exploring options for a campground in the County. Chilhowie District Supervisor Michael
Sturgill also added that a proposed recreation area would generate a lot of revenue to the
County and he would love to see this for Smyth County. Mr. Atkins noted that the proposed
recreation committee would give good insight to what the community wants as a whole. Mr.
Utt noted that at this time this was a discussion only item and no action was expected.

8/26/2021 5:44 PM County Attorney Report - Scot Farthing reported he has nothing new
to report on at this time but noted that the Gollehon case has been assumed by VACorp Risk

Management.

B3 8/26/2021 5:46 PM County Administrator Report - Mr. Utt presented information on the
upcoming VACo Annual Conference and noted that it will be held on November 14-16t in
Norfolk. He encouraged the Board members to attend and to let him know if anyone was
interested so that arrangements can be made. Chair, Atkins District Supervisor Charles Atkins
added that this conference is a good chance to meet with our peers and state officials.

8/26/2021 5:49 PM Chair, Atkins District Supervisor Charles Atkins opened Supervisor
comment time.

Royal Oak District Supervisor Judy Wyant noted she was happy to see the Board be responsive
to the community in the delay of the Meal’s Tax. Ms. Wyant was also happy to see school going
smoothly but added that she is concerned with COVID and asked for everyone to please take
all necessary precautions. Ms. Wyant thanked everyone for all they do to make the County

better.
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Vice Chair, Rye Valley District Supervisor Lori Deel thanked the community for their input and
said she was happy to have a sense of normalcy back. Mrs. Deel added she was excited for the
partnership with the Chamber, Tourism Board and County EDA and that she was happy to
hear about the Woodgrain expansion announcement. Mrs. Deel thanked everyone for working

together to better the County.

Chilhowie District Supervisor Michael Sturgill thanked the Chamber, Tourism and EDA for all
coming together and added that he is a believer in “Smyth Strong”. Mr. Sturgill added that
everyone needs to continue to work together to make Smyth County the best place to live and
wished for everyone to stay safe and take proper precautions. Mr. Sturgill also thanked Mr.
Utt for the implementation of the After-School Care program and noted that there are several
already participating and that he thinks this will be a good thing for the citizens of Smyth
County. Mr. Sturgill added that if parents need an application for the After-School care that

they will be available at the schools.

Saltville District Supervisor Roscoe Call thanked everyone for coming and to please consider
getting the vaccination in hopes to help defeat COVID.

Park District Supervisor Kris Ratliff spoke about the recreation opportunities and said he was
amazed with how many teams from Smyth County that were at the Umpire Tournament he
was recently at in Kingsport, and that he feels there is a need to develop something to tap into
that revenue and added that it services our youth. Dr. Ratliff said that the other recreation
centers are in Dublin, VA and Kingsport, TN which puts Smyth County in the middle of those
and says it can help drive local sales. Dr. Ratliff also encouraged everyone to consider getting
vaccinated and is hoping the economy doesn’t shut down again. Dr. Ratliff thanked Mr. Utt,

his team and the Supervisors for all they do.

Chair, Atkins District Supervisor Charles Atkins noted that he was happy to see the EDA,
Tourism and the Chamber all working well together and getting things done. Mr. Atkins said
that postponing the implementation of the Meal’s Tax tonight and it showed that the voices of
the citizens were heard. Mr. Atkins also noted that several years ago he thought there was a
logo developed for County usage and Mr. Utt added that he would have Kendra Hayden look
into that. Mr. Atkins also added he was happy that the Board can talk as a group and work
well together. Finally, Mr. Atkins spoke about the upcoming Constitution week which is on
September 17-23,2021 and added therewas a Proclamation that was signed to recognize that
week. Mr. Utt said he would have the Proclamation for Constitution week hung on the wall for

display.

k3 8/26/2021 6:04 PM With no further business to discuss, the meeting was adjourned
until the next meeting scheduled for September 14, 2021 at 5:00 PM.
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ATTACHMENT 3

A meeting of the Smyth County Budget Committee was held at the County Office Building on
Tuesday, September 7, 2021 at 2:00 p.m.

Committee Members Present:
Atkins District Supervisor Charles Atkins, Chair

Royal Oak District Supervisor Judy Wyant

Committee Members Absent:
Rye Valley District Supervisor Lori Deel

Staff Members:
County Administrator, Shawn Utt
Assistant County Administrator, Lisa Richardson
Administrative Assistant, Paula Harvey

Chair, Atkins District Supervisor Charles Atkins called the meeting to order at 2:02 p.m.

County Administrator, Shawn Utt presented the following budget transfer requests:

Radio System Study - After the County has gone through the process of using the RFP from
the Twin County Emergency Communications Radio Study, the County recently received the
price quote and timeline from Federal Engineering. The County originally anticipated the
project’s total to be between $75,000-$100,000 and cross over two fiscal years. However, the
total quote was for $60,000 and will be complete in late Winter/early Spring of 2022. Due to
the importance of the project, Mr. Utt would like to recommend transferring $10,000 from
Fund 001, Supplemental Appropriations to Fund 502, Capital Improvements Fund to

supplement the original $50,000.

e Royal Oak District Supervisor Judy Wyant made a motion to authorize the transfer
of $10,000 from Supplemental Appropriations Fund 001 into Capital
Improvements Fund 502 for the Radio System Study. Atkins District Supervisor
Charles Atkins seconded the motion and it was unanimously approved.

Broadband Study - The recent budget amendment that was approved by the Board
of Supervisors at the August 26, 2021 meeting included the $40,000 grant from the
Department of Housing and Community Development for the Broadband Grant.
Those funds were budgeted for the General Fund (Fund 001) but the grant
expenditures are in the Capital Improvements Fund (Fund 502). Mr. Utt would like
to request approval to transfer the $40,000 in grant revenues from Fund 001 to Fund
502 for the project. Mr. Utt added that the County is working through the RFP process
and hopes to have a recommendation at the next Broadband Committee meeting.

e Royal Oak District Supervisor Judy Wyant made a motion to authorize the transfer
of $40,000 from the General Fund (Fund 001) into Capital Improvements Fund
(Fund 502) for the Broadband RFP process project. Atkins District Supervisor
Charles Atkins seconded the motion and it was unanimously approved.

Mr. Utt presented the committee with the following appropriation recommendation request:
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- The Water and Sewer Department has submitted
a water deposit refund request to be paid out of the water/sewer deposit refund account
that is separate from the general fund. Mr. Utt is asking the Committee to appropriate the
entire $1,000 balance from the Water and Sewer deposit refund account Fund (501-

085010-5424) for FY21-22.

e Atkins District Supervisor Charles Atkins made a motion to recommend to the Board of
Supervisors to appropriate the entire $1,000 balance in the Water and Sewer Department
Refund Account Fund (501-085010-5424) for FY 21-22. Royal Oak District Supervisor Judy
Wyant seconded the motion and it was unanimously approved.

Meals Tax - Mr. Utt reviewed the budget effects caused by the delay of the Meals Tax
implementation and presented the following recommended amendment to address the loss

of the anticipated $250,000 in revenues.

a. Propose a budget amendment to “zero” the revenue line out for the proposed Meals Tax
and decrease expenditures by an equal amount. The County has discussed the proposed
Finance Director position which is currently budgeted at $103,369 (which includes
salary and benefits). In addition, Mr. Utt noted that the County currently has $150,000
in the Capital Improvements Plan (CIP) budget for Finance Software and added that
these funds will likely not be spent this fiscal year and Mr. Utt would like to recommend
eliminating those two items in the CIP to clear the loss of the meals tax revenue. A
summary of Mr, Utt's recommendations are broken down below as follows:

Amend revenues:

e Decrease the revenue line item 001-011052-0001 (MEALS TAX REVENUE) from
$250,000 to $0.00 (total reduction of $250,000 in revenues)

Amend expenditures:

- Accounting Department (Finance Director position):
» 001-012150-1001 (SALARIES) - from $118,050 to $43,050 (reduction of

$75,000)

= 001-012150-2001 (FICA) - from $9,031 to $3,293 (reduction of $5,738)

= 001-012150-2002 (Retirement/VRS) - from $10,518 to $3,836 (reduction of
$6,683)

»  (001-012150-2005 (Hospital/Medical Cost) - from $29,888 to $17,309
(reduction of $12,579)

- Capital Improvements:
s 502-012010-0265 (Finance Software Upgrades) - from $150,000 to $0.00

(total reduction of $150,000)

o Atkins District Supervisor Charles Atkins made a motion to amend the budget to reflect
the loss of the $250,000 Meals Tax projected revenue and corresponding reductions in
expenses in the Capital Improvements Plan (Finance Software) and Finance Director
position. Royal Oak District Supervisor Judy Wyant seconded the motion and it was

unanimously approved.

With no further business to discuss, the meeting was adjourned at 2:26 p.m.
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ATTACHMENT 4

A meeting of the Smyth County Building & Grounds Committee was held at the County Office Building
Friday, September 3, 2021 at 10:15 a.m.

Committee Members Present:
Rye Valley District Supervisor, Lori Deel, Chair
Chilhowie District Supervisor, Michael Sturgill

Committee Members Absent:
Park District Supervisor Kris Ratliff

Staff Members Present:
County Administrator, Shawn Utt
Assistant County Administrator, Lisa Richardson
Administrative Assistant, Paula Harvey
Building & Grounds Superintendent, Dennis Greer

Chair, Rye Valley District Supervisor Lori Deel called the meeting to order at 10:21 a.m.

County Administrator, Shawn Utt presented the following for discussion:

Morrison Building and County Building Use Study - Vice-Chair, Lori Deel had originally requested
for a committee meeting to be held to discuss the Morrison building and to get an update on the
acquisition and other options. Mr. Utt also reminded the committee that $50,000 was budgeted for a
feasibility study to include a space needs assessment, building evaluation and conceptual layouts of
various alternatives. Mr. Utt has prepared an RFP for the committee’s review.

Mr. Utt noted that options for the Morrison Building included shuffling offices, making necessary
building renovations and possibly finding additional office space to meet growth demands. He noted
the feasibility study would look at all County owned buildings, including the Morrison building, the
Health Department and possible empty space at the Courthouse. Mr. Utt said it may make sense to
have the Health Department and Department of Social Services together in the same building to which
Mrs. Deel agreed. Mr. Utt said the building use/feasibility study will be used as a resource to better
identify the true needs versus perceived needs. Mr. Utt added that he has put together a Request for

Proposal (RFP) for the committee’s consideration.

Mr. Sturgill said the School Board is very limited on storage and it makes sense to move ahead with
this study. Discussion ensued.

o Chilhowie District Supervisor Michael Sturgill made a motion to authorize the County
Administrator to move forward with the Architectural & Engineering Services ~ Request for
Proposal (RFP) for the Feasibility Study and Space Needs Assessment. Rye Valley District
Supervisor Lori Deel seconded the motion and it was unanimously approved.

With no further business to discuss, the meeting was adjourned at 10:42 a.m.
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Request for Proposals
Smyth County, Virginia

Architectural & Engineering Services -Feasibility Study and
Space Needs Assessment

The Smyth County Administration is requesting proposals from qualified firms to perform a
feasibility study with a space needs analysis that evaluates current and future needs of the County’s
overall operations, to include the general administration, Smyth County School Board, Smyth County

Department of Social Services and Smyth County Health Department.

The successful offeror will work closely with the County Administration and agency heads and will
be the Architect / Engineer-of-Record for the project.

Sealed Requests for Proposals, plainly marked “RFP - Architectural & Engineering Services for a
Feasibility Study and Space Needs Assessment” on the outside of the mailing envelope, addressed
to Shawn M. Utt, Smyth County Administrator, 121 Bagley Circle - Suite 100, Marion, VA 24354 will

be accepted until 2:00p.m. 2021.

Request for Proposal packets may be obtained by visiting the Smyth County website

(www.smythcounty.org) and using the link labeled “BID INFORMA TION”. Addenda to this proposal,
if any, including written answers to questions, will be posted on the County website as well.

Smyth County reserves the right to reject any and all proposals, to waive technical or legal
deficiencies, to accept any proposal and to negotiate such terms and conditions of any proposal that

may be in the best interest of the County.

Smyth County is an Equal Opportunity Employer and will not discriminate on the basis of race,
creed, color, sex, national origin, age, handicap or familiar status. Local, minority, and female

owned firms are encouraged to participate.

Requests for additional information should be directed to at [EMAIL] or [PHONE].
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Request for Proposals
Smyth County, Virginia

Architectural & Engineering Services -Feasibility Study and
Space Needs Assessment

Sealed Requests for Proposals, plainly marked “RFP - Architectural & Engineering Services for a
Feasibility Study and Space Needs Assessment” on the outside of the mailing envelope, addressed
to Shawn M. Utt, Smyth County Administrator, 121 Bagley Circle - Suite 100, Marion, VA 24354 will

be accepted until 2:00p.m. 2021.

PROJECT BACKGROUND & PURPOSE

Since 1996, the Morrison Building, located at 121 Bagley Circle, Marion, has been the location of the
Smyth County Administrative offices as well as the Smyth County School Board Administration,
Smyth County Department of Social Services and a variety of other governmental offices. Located
adjacent to the campus of the Southwest Virginia Mental Health Institute, the building was originally
built as a part of the mental health institute’s operations. Since occupying the building in 1996, the
County has made modest improvements over the years but in general, the original layout remains
intact. The County is in the process of negotiating the acquisition of the property from the

Commonwealth of Virginia.

The County also owns a stand-alone building that provides office space for the Smyth County Health
Department as well as the Mount Rogers Regional Health Department (located at 201 Francis Marion
Lane, Marion). In addition, the recent renovations at the Smyth County Courthouse resulted in the
availability of space for operational expansions if necessary.

The County Administration and Board of Supervisors would like to hire a qualified firm to perform a
feasibility study with a space needs analysis that evaluates current and future needs of the County’s
overall operations, to include the general administration, Smyth County School Board, Smyth County
Department of Social Services and Smyth County Health Department. The analysis will include the
County functions located within the Morrison building as well as other County functions.

The feasibility study is intended to provide the Board of Supervisors with the resources necessary to
make an informed decision regarding the feasibility of each building’s use, both present and future,
The study should help to define the current conditions and future needs of each building or if

additional building space is required.

FUNDING

The initial study/project is proposed to be funded by the County’s Capital Improvements Plan but
may also include grant or loan funding from State or Federal sources. Those sources may include
American Rescue Plan Act (ARPA), USDA Rural Development or Virginia Resource Authority. The
Consultant should be knowledgeable of these and other potential funding sources that may be used

to carry this project forward.

STUDY TASKS

The consultant will prepare a functional feasibility study including but not limited to the following:
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- Deficiency assessment, to include an architectural analysis of the buildings, a building condition
assessment and building code analysis;

- Space needs analysis;

- Technical needs analysis;

- Phasing plan of recommendations;

The consultant will also be expected to product a conceptual plan for adaptive re-use of the

buildings involved.

PROJECT SCHEDULE

The selected consultant shall be expected to begin work within thirty (30) days of contract signing.
Certain reasonable allowances for project completion will be allowable in relation to permitting,

layout and similar tasks.

Contract signing is anticipated to take place within two (2} weeks following selection of successful
firm by the Smyth County Board of Supervisors.

SUBMITTAL REQUIREMENTS

Proposals shall include the following and shall be organized using each of the below required
elements as section headings:

A.

F.

Firm Description- provide a brief description of the firm including firm size and area of
specialization, location of corporate headquarters, and potential satellite office proposed to

handle this project.

Project Team- Provide names and resumes of key professionals who would be assigned to
the project. Each team member’s education and experience shall be listed. The project
manager shall be clearly identified and a description of his/her relevant previous projects
listed. A list of past relevant projects, which proposed project staff have played a central role
in developing, shall be also provided. The individual(s) responsible for leading

neighborhood meetings shall be clearly identified.

Statement of profect understanding- The consultant shall state in succinct terms their

understanding of what is required by this Request for Proposal.

Scope of Services and Schedule- Describe in narrative form the consultant’s approach and
technical plan for accomplishing the work listed herein. The Consultant is encouraged to

elaborate and improve on the tasks listed in the RFP; however, the consultant shall not
delete any requested scope tasks unless explicitly noted. The Consultant shall submit a
schedule for completing the scope of work for design.

Three (3) references, including current contact name and phone number for similar
projects.

Fully completed and executed Appendix A: Proposal Declaration.

EVALUATION CRITERIA

Proposals will be evaluated initially according to the following:

1. Knowledge and experience of the personnel which will be assigned to the Project. (25 points)
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2. The relevant past experience and demonstrated ability of the firm with adaptive re-use
strategies of existing buildings and development of operational plans. (30 points)

3. An intimate knowledge of the regulatory agencies and their permitting processes; with

particular emphasis on experience with obtaining permits and addressing the concerns of

stakeholders. (15 points)

The direct and demonstrated knowledge of the project history. (20 points)

Any other relevant information offered or discovered during the evaluation process. (10

points)

SELECTION PROCESS

The County Administrator will designate a committee to review proposals, conduct interviews, and
recommend award of a contract.

v

The Smyth County Board of Supervisors intends to select one or more qualified firms to provide the
services requested using the Competitive Negotiation Procedure for Professional Services as outlined
in the Virginia Procurement Act 2.2-4301 (3)a. The Smyth County Board of Supervisors, based upon
funding, expects enter into a contract with the selected Firm(s). Smyth County reserves the right in
its sole discretion to reject any, or all, proposals, or to re-publish this Request for Proposals.

SUBMISSIONS & DEADLINES

Six (6) copies of the sealed proposal, plainly marked “RFP - Architectural & Engineering Services
for a Feasibility Study and Space Needs Assessment” on the outside of the mailing envelope, shall
be submitted to the Smyth County Administrator’s office at the address listed below on, or before,
2:00 p.m. local prevailing time, 2021. Mailed submissions shall be posted sufficiently

early to ensure delivery prior to the deadline.

Shawn M. Utt, County Administrator
121 Bagley Circle, Suite 100

Marion, VA 24354

(276) 783-3298

Smyth County is an Equal Opportunity Employer and will not discriminate on the basis of race, creed,
color, sex, national origin, age, handicap or familiar status. Local, minority, and female owned firms

are encouraged to participate.

PLEASE DIRECT ANY QUESTIONS TO: ,276-783-3298 Ext. |
E-mail @smythcounty.org
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APPENDIX A

PROP DECLARATI

TO THE COUNTY OF SMYTH:

1. The undersigned hereby declares that he (it) is the only person (firm) interested in this
proposal; that it is made without any connection with any person making another proposal
for this same contract; that the proposal is in all respects fair and without collusion or fraud;
and that no official of the School Board or any person in the employment of the Board of
Supervisors is directly or indirectly interested in the proposal or any portion of the profit

thereof.

2. The undersigned also declares that he has carefully examined the request for proposal
specifications and all annexed instructions and contracts and will provide all the required
services and will fulfill all the terms of the proposal, if selected.

SIGNATURE: DATE:

ADDRESS OF PRINCIPAL PLACE OF BUSINESS:

Telephone: | ]
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ATTACHMENT 5

A meeting of the Personnel Committee was held at the County Office Building Friday,

September, 3, 2021 at 9:30 a.m.

Committee Members Present:
Atkins District Supervisor Charles Atkins, Charles Atkins

Chilhowie District Supervisor, Mike Sturgill

Committee Members Absent:
Park District Supervisor, Kris Ratliff, Chair

Staff Members:
County Administrator, Shawn Utt
Assistant County Administrator, Lisa Richardson
Administrative Assistant, Paula Harvey

Others Present:
Unit Coordinator, Extension Agent, Andy Overbay

4-H Extension Agent, Lauren McCroskey
Rhonda Fuller

Chilhowie District Supervisor Michael Sturgill called the meeting to order at 9:45 a.m.

County Administrator, Shawn Utt reviewed the following information regarding 4-H

staffing options:

1) 4H Staffing Options - the former 4H Program Assistant, Bailey Robertson, left
several months ago. The staff with 4H and the Extension Agent have been working
to fill the position, currently a County position. The leading candidate is doing the
same work in Tazewell County and would like to move to Smyth Co. However, the
issue is that she works as an employee of Virginia Tech rather than the County and
by leaving Virginia Tech, she would lose seniority and built-up leave benefits. The
option has been presented to look at running the current vacancy through Virginia
Tech rather than Smyth County. The County would still be liable for the costs either

way.

Unit Coordinator, Extension Agent, Andy Overbay introduced Rhonda Fuller, the leading
candidate for the 4-H County position. Ms. Fuller discussed her experience and her interest

in filling the position.

The Committee discussed the pros and cons of considering the option of running the
vacancy through Virginia Tech versus Smyth County. No action was taken, discussion

ensued.
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Mr. Utt presented the following information for the Committee’s consideration:

2) Water/Sewer Equipment Operator - The County is losing a senior employee in the
Water/Sewer Department to retirement at the end of the year. With that in mind,
the County wanted to start planning ahead in the proposed hiring of his
replacement at a minimum and potentially considering an additional position due to

the workload in that department.

The Committee discussed the retirement of a senior employee and County Administrator,
Shawn Utt would like to being the recruitment process of hiring a replacement and the
additional position of a machine operator with a CDL, due to the workload in the water

department.

e Atkins District Supervisor Charles Atkins made a motion to authorize the County
Administrator to move forward with two positions in the Water/Sewer department for
equipment operators. Chilhowie District Supervisor seconded the motion and it was

unanimously approved.
Mr. Utt presented information on the ARPA Project Manager as follows:

3) ARPA Project Manager - As with the CARES Act Fund, the ARPA funding comes with
a litany of reporting requirements and oversight. Aaron Sizemore provided the
staffing to cover the CARES Act fund through their contract the County and MRPDC
agreed to following the hiring of the County Administrator. Mr. Utt has discussed
options with Mr. Sizemore to provide the same level of support for the ARPA
funding and Mr. Sizemore offered to do it for 1% of the amount the County received,
evenly split out each fiscal year until 2026 (the last year the funding is to be spent).
That would equate to just over $10,000/year and is an eligible expense. Since the
County does not have an Engineering Department or Project Manager on staff, Mr.
Utt would like to recommend the board considers looking into this option.

The current ARPA rules allow for administrative costs to be charged to the fund in
an amount not to exceed 5% of the total ($292,000 in this instance, but that is
spread out until the funding is expended, likely 2024 or 2025). The County could go
in a variety of directions but for now, Mr. Utt just wanted to bring the possible need
to the Personnel Committee’s attention for future contemplations.

No action was taken, discussion ensued.

With no further business to discuss, the meeting was adjourned at 10:05 a.m.
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ATTACHMENT 6

A meeting of the Smyth County Public Safety Committee was held at the County Office
Building on Friday, September 3, 2021 at 11:00 a.m.

Committee Members Present:
Rye Valley District Supervisor, Lori Deel, Chair
Chilhowie District Supervisor, Michael Sturgill

Committee Members Absent:
Park District Supervisor, Kris Ratliff

Staff Members Present:
County Administrator, Shawn Utt
Assistant County Administrator, Lisa Richardson
Administrative Assistant, Paula Harvey
Emergency Management Coordinator, Curtis Crawford
911 Coordinator, Shannon Williams

Others Present:
Operational Medical Director, Dr. Peter Bruzzo

Adwolfe Fire Chief, Steve Widner

Chilhowie Assistant Fire Chief, Brandon Moore
Mayor, Town of Marion, David Helms

Town Manager, Town of Marion, Bill Rush

Town Council member, Town of Marion, Jim Barker
Marion Fire & EMS, Jim Tally

Marion Fire & EMS, Ben Cregger

Marion Fire & EMS, Alex Tachero

Marion Fire & EMS, Tim Cline

Marion Fire & EMS, Dennis Wyatt

matic Aid Di ion with Town of Marion ion Fir EMS - Chilhowie
Assistant Fire Chief, Brandon Moore offered a presentation of the history and overview of
the auto-aid system as it was originally proposed and where it stands today. Mr. Moore
noted that currently there are three Fire Departments that are involved with auto-aid in
Smyth County (Adwolfe, Chilhowie and Saltville) and added that the reception has been well
taken by those departments. It appears as though none of the departments are over-
spending resources on one call and each continues to protect the citizens of their service
area. He noted that structure fire calls are “front loaded” calls and resources are needed
within the first 15 minutes of the call. National Fire Protection Association standards sets
the recommended number of a minimal staffing on a single-dwelling house fire at 15
firefighters. With volunteerism and membership on a decreasing level, fielding 15 trained
individuals has become a difficult feat. In addition, OSHA laws have additional requirements
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for Immediate Danger to Life and Health (IDLH) situations, which is a “2 people in/2 people
out” situation; meaning two in the hazard area and two standing by waiting to provide help

and back-up on a rotational basis.

Discussion ensued about firefighter safety and the ability to keep individuals safe during
these calls.

Marion Town Manager, Bill Rush and Marion Town Mayor, David Helms advised that the
burnout and abuse of the system is a big concern for the Town of Marion and accounts for

the Town’s hesitancy thus far. Discussion ensued.

Mr. Rush agreed to continue the discussion and to review a proposal for the Town of Marion
to enter the Auto-Aid for fire calls, based on feedback expressed today. Curtis Crawford
agreed to draw up the draft paperwork to present to the Town of Marion within the next two

weeks.

Prior to adjourning, everyone expressed appreciation for the meeting and being out to talk
out issues in an open manner and work toward amicable solutions.

With no further business to discuss, the meeting was adjourned at 12:18 p.m.
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ATTACHMENT 7

A meeting of the Smyth County Water & Sewer Committee was held at the County Office
Building on Tuesday, September, 7, 2021 at 3:00 p.m.

Committee Members Present:
North Fork District Supervisor, Phil Stevenson
Atkins District Supervisor, Charles Atkins

Committee Members Absent:
Rye Valley District Supervisor, Lori Deel

Staff Members:
County Administrator, Shawn Utt
Assistant County Administrator, Lisa Richardson
Administrative Assistant, Paula Harvey

Atkins District Supervisor Charles Atkins called the meeting to order at 3:00 p.m.

Mr. Utt presented information regarding the SSES Grant as follows:

SSES Grant - The County has been notified that they have been awarded the SSES
grant from DEQ to study the inflow and infiltration (1&1) issues along Staley Creek and
Route 16. Mr. Utt said that after a conference call with the engineering firm (Draper
Aden) on September 1, 2021, the County expects the final official vote by the State
Water Control Board to be held on September 28, 2021 with the contracts being
released in late October/early November. The engineering firm will be ready to
proceed as soon as they are able to get their subcontractors lined up. Discussion

ensued.

e North Fork District Supervisor Phil Stevenson made a motion to formally accept
the $75,000.00 grant from the DEQ and to authorize the County Administrator
to execute the necessary documents associated with the funding for the SSES
Grant through the Virginia Department of Environment Quality (DEQ). Atkins
District Supervisor Charles Atkins seconded the motion and it was unanimously

approved.

With no further business to discuss, the meeting was adjourned at 3:10 p.m.
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