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MEETING AGENDA

SMYTH COUNTY BOARD OF SUPERVISORS
Tuesday, February 9, 2021
5:00 PM

CALL MEETING TO ORDER Chairman
Pledge of Allegiance & Invocation

AMENDMENTS TO AGENDA / ADOPTION OF AGENDA Chairman

SPECIAL RECOGNITIONS Chairman
a. Retirement Resolution of Appreciation — Debra Schwartz (Pg. 5)
b. Introduction of Amanda Livingston, Tourism Director

MINUTES OF PREVIOUS MEETINGS Chairman

Minutes of January 12, 2021 meeting (Pg. 6-37)

PUBLIC HEARING Chairman

None scheduled

FINANCIAL STATUS REPORT Lisa Richardson,
Asst. Co. Admin.

PAYMENT OF INVOICES Chairman

CITIZENS TIME Chairman

The Board welcomes your input. You may address the Board using the sign-in sheet located in the rear of the room. At
this time, you may address the Board on items that may or may not be on the agenda. Time limit is three (3) minutes.

PRESENTATIONS Chairman
a. Rose Likins, Smyth County Public Library

OLD BUSINESS Chairman
a. Review Proposed Edits to Board Rules of Procedure (Pg. 38-72)
b. Committee Reports / Recommendations
i. Budget Committee (Pg. 73-74)
ii. Personnel Committee (Pg. 75-137)
iii. Public Safety Committee (Pg. 138-140)
iv. Solid Waste Committee (Pg. 141)



Board of Supervisors Agenda
February 9, 2021

11) NEW BUSINESS Chairman
a. VDOT Request — Piedmont Circle (Pg. 142-144)
12) REPORT FROM COUNTY ATTORNEY Scot Farthing
13) REPORT FROM COUNTY ADMINISTRATOR / STAFF Shawn Utt
14) SUPERVISOR COMMENT TIME Board Members

15) CLOSED SESSION

None scheduled
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February 4, 2021

To: Members, Smyth County Board of Supervisors
CC: Smyth County Leadership Team

From: Shawn M. Utt, Smyth County Administrator

RE: Packet summary - February 9, 2021 Board meeting

Below are summaries related to specific agenda items. Should additional information become available,
we will provide as quickly as possible:

all t r. Pledge of Allegiance & Invocation - The pledge of allegiance will be led by a County
staffmember. The invocation will be provided by a local pastor.

2. Amendments to Agenda / Adoption of Agenda - if any are necessary, they will be presented at the

meeting.
3. Special Recognitions
a. Retirement Resolution for Debra Schwartz - began as a part-time employee in 1977 and

became full-time in 1979. Debbie’s retirement was effective December 31, A copy of the draft
resolution has been prepared and is enclosed for your information (Att. 1).

b. Introduction of Amanda Livingston, Tourism Director - Ms. Livingston began her tenure as

Smyth County’s Tourism Director on January 25%. While she isn’t ready for a formal presentation
to the Board, I did want to properly introduce her to the Board to make sure everyone was able

to put a face to the name.

4. Minutes of Previous Meeting(s) - the minutes of the January 12, 2021 (Att. 2) meeting are

enclosed for the Board’s review and approval.

5. Public Hearing - None scheduled.

6. Financial Status Report - Lisa Richardson will provide the most recent financials for the Board’s
review.

7. Payment of Invoices - Appropriations and accounts payable items to be provided with the
supplemental agenda.

8. Citizen's Time - Time has been set aside for citizens to provide comments to the Board on general
items of interest or concern.



9, Presentations:

a. Smyth County Public Library - Ms. Rose Likins, the new Library Director, would like to
introduce herself to the BOS and provide an update on the library’s operations and future
opportunities and plans.

10. Old Business Items:

a. Review Pro Edits to Board’s R f Procedures - The County Attorney and I have
reviewed the current Rules of Procedures following the discussion and direction from the
Board at the January meeting. Enclosed (Att. 3) are two copies of the document for your
review: one copy is a “redline” version showing where the proposed changes are as well as
various comments and the other copy is a “clean” version that incorporates the proposed

changes.
b. Commi Reports/Recommendations:

i. Budget Committee - minutes of the meeting are enclosed for your information (Att. 4).

ii. Personnel Committee - minutes of the meeting are enclosed for your information (Att. 5). As
recommended by the Personnel Committee, we have also enclosed (Att. 6) a copy of the proposed
amendments to the County’s Personnel Policy for your review.

fii. Public Safety Committee - minutes of the meeting are enclosed for your information (Att. 7).

iv. Solid Waste Committee - minutes of the meeting are enclosed for your information (Att. 8).

11. New Business Items:

a. VDOT Reque r Piedmont Circle - When Whitetop Road was constructed, a portion of
Piedmont Circle was vacated and is no longer in the VDOT Secondary Road Maintenance
System. However, there are a few residents who approached Supervisor Sturgill who began
a dialogue with VDOT. The result is a recommendation by VDOT to do a “no-cost rural
addition”. Enclosed (Att. 9) is a draft resolution that they provided along with the two
necessary attachments, one being a map of the area to be included in the maintenance system
and the other being a VDOT Form AM-4.3 which they use internally to track these types of
changes. I would like to recommend that the Board formally approves the request and adopt
the resolution as presented. Supervisor Sturgill may choose to add a comment at the meeting.

12. Report from County Attorney: Scot Farthing will provide any updates he may have on various
projects he has been working on.

13. Report from County Administrator/Staff: Time has been reserved on the agenda to allow the

County Administrator and/or staff to provide input and various updates as needed.

14. Supervisor Comment Time: Roundtable discussion for individual Board members.
15. Closed Session under Code of Virginia Section 2.2-3711-A. (Time set aside if needed)



SMYTH COUNTY
BOARD OF SUPERVISORS

A RESOLUTION IN RECOGNITION OF
DEBRA SCHWARTZ UPON HER RETIREMENT FROM
THE SMYTH COUNTY TREASURER’S OFFICE

WHEREAS, Debra “Debbie” Schwartz began her journey with Smyth County as a part-time
employee of the Treasurer’s office in August 1977 and moved into a full-time position on January 1,

1979; and,

WHEREAS, Debbie has served as one of the constant faces in the Treasurer’s office for over
40 years, serving the citizens of Smyth County with pride and honor; and,

WHEREAS, Debbie has served with three (3) Smyth County Treasurers over the course of
her career, always providing a devotion to her work that has seldom been replicated and often

appreciated; and,

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF SMYTH

COUNTY, VIRGINIA, that we hereby express our most sincere appreciation for the dedication,
commitment and hard work provided by Ms. Debbie Schwartz to her fellow employees and the

citizens of Smyth County; and,

BE IT FURTHER RESOLVED BY THE BOARD OF SUPERVISORS OF SMYTH COUNTY,
VIRGINIA, that the Board, County Administration and staff as a whole wish Ms. Schwartz a long,
restful and well-deserved (and hard-earned) retirement.

Adopted this the 9t day of February, 2021

SMYTH COUNTY
ATTEST: BOARD OF SUPERVISORS
Shawn M. Utt, Clerk Charles E. Atkins, Chair



The Smyth County Board of Supervisors held a regular meeting on Tuesday, January 12,
2021. The location of the meeting was in the First Floor Board Room of the County Office
Building, 121 Bagley Circle, Suite 100, Marion, Virginia.

PRESENT: Atkins District Supervisor Charles Atkins; Chilhowie District
Supervisor Michael Sturgill; North Fork District Supervisor
Phil Stevenson; Park District Supervisor Kris Ratliff; Royal Oak
District Supervisor Judy Wyant; Rye Valley District Supervisor
Lori Deel (electronically); Saltville District Supervisor Roscoe
D Call (electronically) (7)

ABSENT: None (0)

STAFF: County Administrator Shawn Utt; Assistant County
Administrator Lisa Richardson; County Attorney Scot Farthing;
Administrative Assistant Christy Bise (4)

OTHERS: Smyth County Sheriffs Deputy, Smyth County News and
Messenger, and citizens

B3 1/12/2021 5:00 PM Shawn Utt, County Administrator, called the meeting to order and
welcomed everyone.

1/12/2021 5:00 PM Heather Street, IT Department, led the Pledge of Allegiance and Rev.
Daniel Hess, Ebenezer Lutheran Church, gave the invocation.

1/12/2021 5:01 PM Mr. Utt opened the floor for discussion and nominations for the
election of officers for calendar year 2021.

Park District Supervisor Kris Ratliff nominated Atkins District Supervisor Charles Atkins as
Chairperson for calendar year 2021. The motion was seconded by Chilhowie District
Supervisor Michael Sturgill.

Saltville District Supervisor Roscoe Call nominated Rye Valley District Supervisor Lori Deel
as Chairperson for calendar year 2021. The motion was seconded by North Fork District

Supervisor Phil Stevenson

Park District Supervisor Kris Ratliff made a motion to close the nominations for Chairperson.
The motion was seconded by Saltville District Supervisor Roscoe Call.

After consideration, the motion PASSED by the following vote:
AYES:  Royal Oak District Supervisor Judy Wyant,

Rye Valley District Supervisor Lori Deel,

Saltville District Supervisor Roscoe D. Call,

North Fork District Supervisor Phil Stevenson,
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Atkins District Supervisor Charles Atkins,
Park District Supervisor Kris Ratliff, and
Chilhowie District Supervisor Michael Sturgill

NAYS: None.

ABSTAINERS: None.

ABSENT: None.

Shawn Utt, County Administrator, called for a vote on Atkins District Supervisor Charles
Atkins’ nomination as Chairperson for calendar year 2021.

After consideration, the motion PASSED by the following roll-call vote:
AYES:  Atkins District Supervisor Charles Atkins,
Chilhowie District Supervisor Michael Sturgill,
Park District Supervisor Kris Ratliff, and
Rye Valley District Supervisor Lori Deel
NAYS: North Fork District Supervisor Phil Stevenson,
Royal Oak District Supervisor Judy Wyant, and
Saltville District Supervisor Roscoe Call
ABSTAINERS: None.
ABSENT: None.

Shawn Utt, County Administrator, called for a vote on Rye Valley District Supervisor Lori
Deel’s nomination as Chairperson for calendar year 2021.

After consideration, the motion FAILED by the following roll-call vote:
AYES: North Fork District Supervisor Phil Stevenson,
Royal Oak District Supervisor Judy Wyant, and
Saltville District Supervisor Roscoe Call
NAYS: Atkins District Supervisor Charles Atkins,
Chilhowie District Supervisor Michael Sturgill,
Park District Supervisor Kris Ratliff, and
Rye Valley District Supervisor Lori Deel
ABSTAINERS: None.
ABSENT: None.

Mr. Utt turned the meeting over to Chair, Atkins District Supervisor Charles Atkins.

k2 1/12/2021 5:05 PM Chair, Atkins District Supervisor Charles Atkins opened the floor
for nominations for Vice Chairperson for calendar year 2021.

Park District Supervisor Kris Ratliff nominated Rye Valley District Supervisor Lori Deel as
Vice Chairperson for calendar year 2021. Chilhowie District Supervisor Michael Sturgill

seconded the motion.
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Park District Supervisor Kris Ratliff made a motion to close the nominations for Vice
Chairperson for calendar year 2021. Chilhowie District Supervisor Michael Sturgill seconded

the motion.

After consideration, the motion PASSED by the following vote:

AYES:  Chair, Atkins District Supervisor Charles Atkins,
Chilhowie District Supervisor Michael Sturgill,
North Fork District Supervisor Phil Stevenson,
Park District Supervisor Kris Ratliff,
Rye Valiey District Supervisor Lori Deel
Royal Oak District Supervisor Judy Wyant, and
Saltville District Supervisor Roscoe Call

NAYS: None.

ABSTAINERS: None.

ABSENT: None.

Chair, Atkins District Supervisor Charles Atkins called for a vote on Rye Valley District
Supervisor Lori Deel’s nomination as Vice Chairperson for calendar year 2021.

After consideration, the motion PASSED by the following vote:

AYES:  Chair, Atkins District Supervisor Charles Atkins,
Chilhowie District Supervisor Michael Sturgill,
North Fork District Supervisor Phil Stevenson,
Park District Supervisor Kris Ratliff,
Rye Valley District Supervisor Lori Deel
Royal Oak District Supervisor Judy Wyant, and
Saltville District Supervisor Roscoe Call

NAYS: None.

ABSTAINERS: None.

ABSENT: None.

Chair, Atkins District Supervisor Charles Atkins opened the floor for nominations for Clerk
for calendar year 2021.

Park District Supervisor Kris Ratliff nominated Shawn Utt, County Administrator, as Clerk
for calendar year 2021 as specified in the Board’s Rules of Procedures. Chilhowie District

Supervisor Michael Sturgill seconded the motion.

After consideration, the motion PASSED by the following vote:
AYES:  Chair, Atkins District Supervisor Charles Atkins,
Chilhowie District Supervisor Michael Sturgill,
North Fork District Supervisor Phil Stevenson,
Park District Supervisor Kris Ratliff,
Rye Valley District Supervisor Lori Deel
Royal Oak District Supervisor Judy Wyant, and

-8-
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Saltville District Supervisor Roscoe Call
NAYS: None.
ABSTAINERS: None.
ABSENT: None.

Mr. Utt is recommending two Deputy Clerks for calendar year 2021 - Lisa Richardson,
Assistant County Administrator and Christy Bise, Administrative Assistant.

North Fork District Supervisor Phil Stevenson made a motion to approve both Ms.
Richardson and Ms. Bise as Deputy Clerks for calendar year 2021. Chilhowie District

Supervisor Michael Sturgill seconded the motion.

After consideration, the motion PASSED by the following vote:
AYES:  Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Chilhowie District Supervisor Michael Sturgill,
North Fork District Supervisor Phil Stevenson,
Park District Supervisor Kris Ratliff,
Royal Oak District Supervisor Judy Wyant, and
Saltville District Supervisor Roscoe Call
NAYS: None,
ABSTAINERS: None.
ABSENT: None.

1/12/2021 5:07 PM Chair, Atkins District Supervisor Charles Atkins opened the floor
for discussion regarding the Board’s desired meeting schedule for calendar year 2021. The
Board’s bylaws currently call to meet at 5:00 PM on the second Tuesday of every month and,
if needed, on the fourth Thursday of the month. November's regularly scheduled meeting is
normally held on the second Wednesday due to the VACO conference. The Board
unanimously agreed to continue with the same meeting schedule for calendar year 2021.
Scot Farthing, County Attorney, asked for clarification on the second monthly meeting. The
second meeting on the fourth Thursday will be automatically on the schedule each month
and, if there is no business to discuss, then the meeting will be canceled. Mr. Utt noted that
some holidays might interfere with the fourth Thursday meetings, but that will be addressed

as it arises.

1/12/2021 5:09 PM Chair, Atkins District Supervisor Charles Atkins opened the floor
for discussion on the Board’s Rules of Procedures. Park District Supervisor Kris Ratliff asked
about the practice of voice voting versus signal voting and would like further clarification
from Mr. Farthing. Mr. Farthing stated the Board is not in violation of any laws by signal
voting; a voice vote is only required by law in instances of adopting or amending an
ordinance. He added that the Board can change to all voice voting if they so choose, which
Mr. Farthing noted would be his preference. Park District Supervisor Kris Ratliff also added
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concern about the specified 15-minute time limit for citizen’s time. Mr. Farthing stated that
Board meetings which take place on a monthly basis are not required to adopt the agenda as
part of the meeting actions. By not adopting the agenda at the beginning of each meeting,
the Chair can then control the order of business on the agenda and have more flexibility on
setting time limits. After discussion, Park District Supervisor Kris Ratliff made a motion to
continue under the current Rules of Procedures while allowing staff to review the rules and
bring proposed changes back before the Board at the February meeting. Chilhowie District
Supervisor Michael Sturgill seconded the motion.

After consideration, the motion PASSED by the following vote:

AYES:  Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Chilhowie District Supervisor Michael Sturgill,
North Fork District Supervisor Phil Stevenson,
Park District Supervisor Kris Ratliff;
Royal Oak District Supervisor Judy Wyant, and
Saltville District Supervisor Roscoe Call

NAYS: None.

ABSTAINERS: None.

ABSENT: None.

Mr. Farthing asked for clarification on the Board’s voting preference, either by hand or by
voice. This matter will be reviewed at the next meeting along with other proposed changes

to the rules.

V2R /12/2021 5:19 PM A motion was made by Saltville District Supervisor Roscoe Call to
adopt the state holiday schedule as approved by the Governor and amended throughout the
year. North Fork District Supervisor Phil Stevenson seconded the motion.

After consideration, the motion PASSED by the following vote:

AYES:  Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Chilhowie District Supervisor Michael Sturgill,
North Fork District Supervisor Phil Stevenson,
Park District Supervisor Kris Ratliff;
Royal Oak District Supervisor Judy Wyant, and
Saltville District Supervisor Roscoe Call

NAYS: None.

ABSTAINERS: None.

ABSENT: None.

1/12/2021 5:20 PM A motion was made by Chilhowie District Supervisor Michael
Sturgill, seconded by Saltville District Supervisor Roscoe Call to adopt the agenda.

-10-
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After consideration, the motion PASSED by the following vote:
AYES:  Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Chilhowie District Supervisor Michael Sturgill,
North Fork District Supervisor Phil Stevenson,
Park District Supervisor Kris Ratliff,
Royal Oak District Supervisor Judy Wyant, and
Saltville District Supervisor Roscoe Call
NAYS: None.
ABSTAINERS: None.
ABSENT: None.

LY 1/12/2021 5:20 PM Mr. Utt reported that neither Ms. Schwartz or Ms. Spence were
available to come to the meeting this evening for their retirement recognitions. Mr. Utt
introduced Gabe Dempsey, the new Information Systems Director, to the Board.

1/12/2021 5:21 PM minutes ~ Saltville District Supervisor Roscoe Call made a motion
to approve the minutes of the December 8, 2020 meeting. Chilhowie District Supervisor

Michael Sturgill seconded the motion.

After consideration, the motion PASSED by the following vote:
AYES:  Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Chilhowie District Supervisor Michael Sturgill,
Park District Supervisor Kris Ratliff,
Royal Oak District Supervisor Judy Wyant, and
Saltville District Supervisor Roscoe Call
NAYS: None.
ABSTAINERS: North Fork District Supervisor Phil Stevenson
ABSENT: None.

1/12/2021 5:22 PM Public hearing for the VDOT secondary road six-year plan:

Public Hearing Notice

The Virginia Department of Transportation and the Board of Supervisors of Smyth County, in
accordance with Section 33.1-70.01 of the Code of Virginia, will conduct a joint public hearing in the
Board Meeting Room of the Smyth County Administration Building, 121 Bagley Circle, Marion,
Virginia 24354 at 5:00 p.m,, or as soon thereafter as possible, on January 12, 2021. The purpose
of this public hearing is to receive public comment on the proposed Secondary Six-Year Plan for Fiscal
Years 2020,/21 through 2025/26 in Smyth County and on the Secondary System Construction Budget
for Fiscal Year 2020/21. Copies of the proposed Plan and Budget may be reviewed by contacting the
Abingdon Residency Office of the Virginia Department of Transportation at (276) 676-5582 or at the

-11-
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Smyth County Administration offices located at 121 Bagley Circle, Marion, Virginia 24354 or by
calling (276) 783-3298.

All projects in the Secondary Six-Year Plan that are eligible for federal funds will be included in the
Statewide Transportation Improvement Program (STIP), which documents how Virginia will
obligate federal transportation funds.

All interested persons may express their views and opinions by emailing
prior to the meeting. Written comments may also be mailed to County Administrator, 121 Bagley
Circle Suite 100, Marion, VA 24354; or by fax to (276) 783-9314. All emails, written comments and

faxes must be received by 2:00 PM Tuesday, January 12, 2021.

Persons requiring special assistance to attend and participate in this hearing should contact the
Virginia Department of Transportation at (276) 676-5582.

BY ORDER OF THE BOARD OF SUPERVISORS
SMYTH COUNTY, VIRGINIA
Shawn Utt, County Administrator

5| 1/12/2021 5:22 PM Joshua Lewis and Rachel Brown from VDOT presented information
on the recommended secondary road six-year plan for FY20-21 through FY25-26. The two
approved candidates for the FY26 SSYP are Route 653, Tilson Hollow Road and Route 798,
Hale Lake Road. The Board discussed with Mr. Lewis the review process and how the
projects are determined. The Board agreed they would like to receive more frequent updates
from VDOT at future meetings, preferably on a quarterly basis. Board Members provided
Mr. Lewis with some specific areas they would like VDOT to take a look at for further

evaluation.

2 1/12/2021 5:35 PM With no one wishing to speak, Chair, Atkins District Supervisor
Charles Atkins closed the public hearing. North Fork District Supervisor Phil Stevenson
made a motion to waive the rules of public hearings. Park District Supervisor Kris Ratliff

seconded the motion.

After consideration, the motion PASSED by the following vote:

AYES:  Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Chilhowie District Supervisor Michael Sturgill,
North Fork District Supervisor Phil Stevenson,
Park District Supervisor Kris Ratliff,
Royal Oak District Supervisor Judy Wyant, and
Saltville District Supervisor Roscoe Call

NAYS: None.

ABSTAINERS: None.

ABSENT: None.
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1/12/2021 5:36 PM North Fork District Supervisor Phil Stevenson made a motion to
approve the VDOT Secondary Six Year Plan. Chilhowie District Supervisor Michael Sturgill

seconded the motion.

-13-
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SMYTH COUNTY
BOARD OF SUPERVISORS

RESOLUTION APPROVAL OF SECONDARY HIGHWAY SIX-VEAR PLAN
(2020/21 THROUGH 2025/2026)
AND CONSTRUCTION PRIORITY LIST (2020/21)
SMYTH COUNTY, VIRGINIA

WHEREAS, Sections 33.1-23 and 331-23.4 ot the 1950 Code of Yirginia. as amended,
provides the opportunity for each county to work with the Virginia Department of Transportation in

developing a Secondary Six-Year Road Plan. and

WHEREAS, Smyth County Board of Supervisors had previously agreed to assist in the
preparation of this Plan, in accordance with the Virginia Department of Transportation policies and
procedures, and participared in a public hearing on the proposed Plan {2020/21 through 2025/26)
as well as the Construction Priority List (2020/21) on january 12, 2021, after duly advertised so that
all citizens of the County had the opportunity to participate in said hearing and to make comments
and recommendations concerning the proposed Plan and Priority List, and

WHEREAS, joshua S. Lewis, Assistant Resident Engioeer, Virginia Department of
Transportation, appeared before the Board and recommended approval of the Six-Year Plan for
Secondary Roads {2020/21 through 2025/26) and the Construction Priority List {2020/21) for
Smyth County, Virginia, attached hereto at Exhibit A.

NOW, THEREFORE, BE IT RESOLVED by the Board of Supervisors of Smyth County, Virginia
that since sald Plan appears to be in the best interests of the Secondary Road System in Smyth County
and of the citizens residing on the Secondary System. said Secondary Six-Year Plan (2020/21 through
2025/26) and Construction Priority List (2020/21) are hereby approved as presented at the public

hearing.
DONE this the 12 day of January, 2021
Recorded Vote
Moved by North Fark District Supervisor Phil Stevenson
Seconded by: Chilhowie District Supervisor Michaei Sturgill

A Cop'y Testy

7
Shawn Ut Clerk

Yeas: 7

Nays: 0
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After consideration, the motion PASSED by the following vote:

AYES:  Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Chilhowie District Supervisor Michael Sturgill,
North Fork District Supervisor Phil Stevenson,
Park District Supervisor Kris Ratliff;
Royal Oak District Supervisor Judy Wyant, and
Saltville District Supervisor Roscoe Call

NAYS: None.

ABSTAINERS: None.

ABSENT: None.

1/12/2021 5:36 PM Lisa Richardson, Assistant County Administrator, reviewed the
County financial information through the end of December 2020.

1/12/2021 5:42 PM Saltville District Supervisor Roscoe Call made a motion to approve the
following payment of invoices:

! General County !

Accounts Payable Listing: $1,044,728.25
Virginia Resources Authority (VRA) loan $20,146.97
BB&T Debt Service $11,125.00
Payroll: $745,000.00
Auto Draft Rural Development: $15,515.00
Udlities/Misc $30,000.00
County Administration Fund: $5,000.00
| |
$1,825,000.00

Total County Appropriation (Plus Carryover):
North Fork District Supervisor Phil Stevenson seconded the motion.

After consideration, the motion PASSED by the following vote:

AYES:  Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Chilhowie District Supervisor Michael Sturgill,
North Fork District Supervisor Phil Stevenson,
Park District Supervisor Kris Ratliff,
Royal Oak District Supervisor Judy Wyant, and
Saltville District Supervisor Roscoe Call

NAYS: None.

ABSTAINERS: None.

ABSENT: None.
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1/12/2021 5:43 PM Saltville District Supervisor Roscoe Call made a motion to approve the
following Social Services appropriations:

Social Services , }
(January 13 - 31, 2021) $410,000.00
! (February 1 - 9,2021) , $60,000.00 -
Total Social Services: »
$470,000.00

North Fork District Supervisor Phil Stevenson seconded the motion.

After consideration, the motion PASSED by the following vote:
AYES:  Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Chilhowie District Supervisor Michael Sturgill,
North Fork District Supervisor Phil Stevenson,
Park District Supervisor Kris Ratliff;
Royal Oak District Supervisor Judy Wyant, and
Saltville District Supervisor Roscoe Call
NAYS: None.
ABSTAINERS: None.
ABSENT: None.

(X 1/12/2021 5:43 PM Saltville District Supervisor Roscoe Call made a motion to approve
the following School Board appropriations:

1 Schools-Operating Fund i

Instruction $2,750,000.00
Administration, Attendance, & Health ' $110,000.00
' Transportation $160,000.00
Facilities . $350,000.00 ;
School Food Service $250,000.00
Technology | $185,000.00 .
‘ Total School Operating Fund: $3,805,000.00

Vice Chair, Rye Valley District Supervisor Lori Deel seconded the motion.

After consideration, the motion PASSED by the following vote:
AYES:  Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
North Fork District Supervisor Phil Stevenson,
Park District Supervisor Kris Ratliff,
Royal Oak District Supervisor Judy Wyant, and
Saltville District Supervisor Roscoe Call
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NAYS: None.
ABSTAINERS: Chilhowie District Supervisor Michael Sturgill

ABSENT: None.

fi

1/12/2021 5:44 PM Saltville District Supervisor Roscoe Call made a motion to approve
the following School Debt and Capital Outlay appropriation:

; School Debt and Capital Outlay I $320,000.00

Vice Chair, Rye Valley District Supervisor Lori Deel seconded the motion.

After consideration, the motion PASSED by the following vote:
AYES:  Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
North Fork District Supervisor Phil Stevenson,
Park District Supervisor Kris Ratliff;
Royal Oak District Supervisor Judy Wyant, and
Saltville District Supervisor Roscoe Call
NAYS: None.
ABSTAINERS: Chilhowie District Supervisor Michael Sturgill

ABSENT: None.

1/12/2021 5:44 PM Saltville District Supervisor Roscoe Call made a motion to approve
the following Sheriff's Department fund 748 appropriation:

| Sheriff Dept Fund 748 | $1,281.97 |

Vice Chair, Rye Valley District Supervisor Lori Deel seconded the motion.

After consideration, the motion PASSED by the following vote:
AYES:  Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Chilhowie District Supervisor Michael Sturgill,
North Fork District Supervisor Phil Stevenson,
Park District Supervisor Kris Ratliff,
Royal Oak District Supervisor Judy Wyant, and
Saltville District Supervisor Roscoe Call
NAYS: None.
ABSTAINERS: None.
ABSENT: None.
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1/12/2021 5:44 PM Saltville District Supervisor Roscoe Call made a motion to approve
the following Recover Court fund 749 appropriation:

Recovery Court Fund 749 $2,434.92

Vice Chair, Rye Valley District Supervisor Lori Deel seconded the motion.

After consideration, the motion PASSED by the following vote:

AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Chilhowie District Supervisor Michael Sturgill,
North Fork District Supervisor Phil Stevenson,
Park District Supervisor Kris Ratliff,
Royal Oak District Supervisor Judy Wyant, and
Saltville District Supervisor Roscoe Call

NAYS: None.

ABSTAINERS: None.

ABSENT: None,

E 1/12/2021 5:45 PM Chair, Atkins District Supervisor Charles Atkins opened citizen’s
time.

@ 1/12/2021 5:45 PM Nathan Gary provided an update to the Board on the Saltville
Rescue Squad. Mr. Gary reported calls were down last month, but funding is still in place.
There were some unexpected truck repairs which cost $3,000 but they are still ahead for the
year. Mr. Gary also noted that he was moved from interim to full-time daily operations
manager last week. On behalf of all the squad members, he thanked the Board for all of their

support.

5l 1/12/2021 5:48 PM With no one else wishing to speak, Chair, Atkins District Supervisor
Charles Atkins closed the public hearing.

|l

b3

RE 1/12/2021 5:49 PM Tracy Thompson, Interim Director of the Lincoln Theatre,
participated in the meeting electronically and provided the Board with information on an
Appalachian Regional Commission (ARC) grant the Theatre is applying for. The theatre is
looking to expand their offerings to include indoor films and this grant would aid in the
purchase of a screen, sound system, digital projector, and a digital marquee. Ms. Thompson
is asking the Board to sign a letter of support for this project to be submitted to the ARC grant
review committee. Vice Chair, Rye Valley District Supervisor Lori Deel commended Ms.
Thompson on the job she is doing as interim director and made a motion to provide a letter
of support from the Board for this project. Chilhowie District Supervisor Michael Sturgill

seconded the motion.
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After consideration, the motion PASSED by the following vote:

AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Chilhowie District Supervisor Michael Sturgill,
North Fork District Supervisor Phil Stevenson,
Park District Supervisor Kris Ratliff,
Royal Oak District Supervisor Judy Wyant, and
Saltville District Supervisor Roscoe Call

NAYS: None.

ABSTAINERS: None.

ABSENT: None.

1/12/2021 5:58 PM Mr. Utt reported that the new library director, Rose Likins, was
unable to participate in tonight’s meeting but has asked to be on the agenda for next month’s

meeting.

1/12/2021 5:59 PM The following committee reports and recommendations were
presented:

The Appointment Committee met December 30, 2020 and committee chair Royal Oak
District Supervisor Judy Wyant presented the following recommendations:

e A motion was made by Atkins District Supervisor Charles Atkins to approve all the

appointments as presented. Saltville District Supervisor Roscoe Call seconded the

motion and it was unanimously approved.

Area Beautification Committee

Recommend reappointing the following to 1-year terms:
¢ Phyllis Griffith (Rye Valley)

Loretta Hogston (Saltville)

Sherian Medley (Park)

Tina Henderson (Royal Oak)

Melissa Hall (Atkins)

Rachel Beverly (Chilhowie)
The North Fork District seat is still vacant and Mr. Utt is working with North Fork

District Supervisor Phil Stevenson to make an appointment.

After consideration, the motion PASSED by the following vote:
AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Chilhowie District Supervisor Michael Sturgill,
North Fork District Supervisor Phil Stevenson,
Park District Supervisor Kris Ratliff;
Royal Oak District Supervisor Judy Wyant, and
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Saltville District Supervisor Roscoe Call
NAYS: None.
ABSTAINERS: None.
ABSENT: None.

Community Policy Management Team (CPMT)

Recommend reappointing the following to 1-year terms:
e Chris Austin (DSS rep, Committee Chair)

Darcy Janson (Juvenile Court Service)

Amy Johnson & Kevin Downs (alternates)

Lisa Bourne (Private Provider rep, TDT Director)

Blake Frazier (Parent Representative)

Kim Sturgill (SCSB rep)

Julie Earp (Health Dept. rep)

K] Holbrook (Mt. Rogers CSB rep)

Shawn Utt (Smyth Co rep)

Morgan Greer (Mt. Rogers CSB alt.)

After consideration, the motion PASSED by the following vote:

AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Chilhowie District Supervisor Michael Sturgill,
North Fork District Supervisor Phil Stevenson,
Park District Supervisor Kris Ratliff,
Royal Oak District Supervisor Judy Wyant, and
Saltville District Supervisor Roscoe Call

NAYS: None.

ABSTAINERS: None.

ABSENT: None.

Keep Southwest Virginia Beautiful
e Manuel Street reappointment to a 1-year term

After consideration, the motion PASSED by the following vote:

AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Chilhowie District Supervisor Michael Sturgill,
North Fork District Supervisor Phil Stevenson,
Park District Supervisor Kris Ratliff,
Royal Oak District Supervisor Judy Wyant, and
Saltville District Supervisor Roscoe Call

NAYS: None.

ABSTAINERS: None.

ABSENT: None.
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Board of Zoning Appeals - John Saunders, Park District BZA representative, will not be

serving another term. Two current alternates, Willard “Bill” Moss (Atkins District) and
Robert Shults (Park District), are willing to serve as full-time BZA members. Appointment
recommendations will be made from the Board of Supervisors to the Circuit Court judge for
formal appointments. Three non-district specific alternates still need to be appointed to

the BZA.

After consideration, the motion PASSED by the following vote:

AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Chilhowie District Supervisor Michael Sturgill,
North Fork District Supervisor Phil Stevenson,
Park District Supervisor Kris Ratliff;,
Royal Oak District Supervisor Judy Wyant, and
Saltville District Supervisor Roscoe Call

NAYS: None.

ABSTAINERS: None.

ABSENT: None.

Chamber of Commerce - Judy Wyant’s term expires on December 31, 2020 and she is not

seeking reappointment. Mr. Utt will talk with Chilhowie District Supervisor Michael Sturgill
about his possible appointment to the board*. (*Mr. Utt has since spoken with Mr. Sturgill

and he is willing to serve on the Chamber board.)

After consideration, the motion PASSED by the following vote:

AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Chilhowie District Supervisor Michael Sturgill,
North Fork District Supervisor Phil Stevenson,
Park District Supervisor Kris Ratliff;
Royal Oak District Supervisor Judy Wyant, and
Saltville District Supervisor Roscoe Call

NAYS: None.

ABSTAINERS: None.

ABSENT: None.

Emergency Management Coordinator - Mr. Utt is recommending Curtis Crawford’s formal

éppointment as the County’s Emergency Management Coordinator.

After consideration, the motion PASSED by the following vote:
AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Chilhowie District Supervisor Michael Sturgill,
North Fork District Supervisor Phil Stevenson,
Park District Supervisor Kris Ratliff,
Royal Oak District Supervisor Judy Wyant, and
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Saltville District Supervisor Roscoe Call
NAYS: None.
ABSTAINERS: None.
ABSENT: None.

Mount Rogers Community Service Board - The terms for the County’s three

representatives (Suzanne Jennings, Susan Snead, and Beverly Mountain) all expire on
December 31, 2020. Ms. Jennings and Ms. Snead are both eligible for reappointments. In
addition, Kris Ratliff has been approached about serving, which would be good since he is a
BOS member and can report more readily to the BOS on items of interest. These terms are

3-year terms.

After consideration, the motion PASSED by the following vote:

AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Chilhowie District Supervisor Michael Sturgill,
North Fork District Supervisor Phil Stevenson,
Park District Supervisor Kris Ratliff,
Royal Oak District Supervisor Judy Wyant, and
Saltville District Supervisor Roscoe Call

NAYS: None.

ABSTAINERS: None.

ABSENT: None.

Mount Rogers Planning District Commission - The term for the County’s “member at-

large”, Bryant McVey, has expired and will need to be reappointed. In addition, the Town of
Chilhowie is recommending John Clark, Town Manager, to be appointed as their
representative (this appointment is done by the Board of Supervisors). We are waiting to
hear from the Town of Saltville regarding their representative. These terms are 4-year terms.

After consideration, the motion PASSED by the following vote:

AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Chilhowie District Supervisor Michael Sturgill,
North Fork District Supervisor Phil Stevenson,
Park District Supervisor Kris Ratliff,
Royal Oak District Supervisor Judy Wyant, and
Saltville District Supervisor Roscoe Call

NAYS: None.

ABSTAINERS: None.

ABSENT: None.

Southwest Virginia Health Authority - Mr. Gardner Umbarger has contacted the County

about his interest in serving on this board. Mr. Umbarger has offered to come before the
appointment committee or the Board of Supervisors to discuss his qualifications. The
committee concurred in recommending his appointment as Smyth County’s representative.
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Wytheville Community College - Mr. Atkins is recommending Shirley Pratt for the open
seat on the Wytheville Community College board.

After consideration, the motion PASSED by the following vote:

AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Chilhowie District Supervisor Michael Sturgill,
North Fork District Supervisor Phil Stevenson,
Park District Supervisor Kris Ratliff,
Royal Oak District Supervisor Judy Wyant, and
Saltville District Supervisor Roscoe Call

NAYS: None.

ABSTAINERS: None.

ABSENT: None.

The Budget Committee met on December 30, 2020 and committee chair Atkins District
Supervisor Charles Atkins presented the following recommendations:

Food and Beverage Tax - Virginia Code has been amended to allow for a County to have a
“County food and beverage tax” now without requiring a public referendum. This would
allow for a tax up to 6% on prepared foods and beverages subject to some specific

requirements.

e A motion was made by Royal Oak District Supervisor Judy Wyant authorizing Mr. Utt to
prepare a study on options for the food tax. The motion was seconded by Rye Valley

District Supervisor Lori Deel and unanimously approved.

Mr. Atkins noted the recommendation is for a study only at this time. Board members agreed
they don’t want to make things harder on small businesses, but implementing such a tax

could be a way to alleviate other taxes.

After consideration, the motion PASSED by the following vote:

AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Chilhowie District Supervisor Michael Sturgill,
North Fork District Supervisor Phil Stevenson,
Park District Supervisor Kris Ratliff;
Royal Oak District Supervisor Judy Wyant, and
Saltville District Supervisor Roscoe Call

NAYS: None.

ABSTAINERS: None.

ABSENT: None.
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Cigarette Tax - Effective July 2021, Counties in Virginia will be allowed to enact a tax on
cigarettes up to $0.02 per cigarette sold. This tax is more complex than the food and
beverage tax and would likely not be an option for consideration until FY22-23.

e After discussion, Rye Valley District Supervisor Lori Deel made a motion authorizing Mr.
Utt to start the process of researching a cigarette tax for the County and to work with
Tom Burkett and Jeff Richardson on the possible development of a regional tax
authority. Royal Oak District Supervisor Judy Wyant seconded the motion and it was

unanimously approved.

After consideration, the motion PASSED by the following vote:

AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Chilhowie District Supervisor Michael Sturgill,
North Fork District Supervisor Phil Stevenson,
Park District Supervisor Kris Ratliff,
Royal Oak District Supervisor Judy Wyant, and
Saltville District Supervisor Roscoe Call

NAYS: None.

ABSTAINERS: None.

ABSENT: None.

CDBG Food Pantry
e Royal Oak District Supervisor Judy Wyant made a motion to approve a $50,000 transfer

from the general fund to the CDBG Food Pantry fund. Rye Valley District Supervisor Lori
Deel seconded the motion and it was unanimously approved.

After consideration, the motion PASSED by the following vote:

AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Chilhowie District Supervisor Michael Sturgill,
North Fork District Supervisor Phil Stevenson,
Park District Supervisor Kris Ratliff;
Royal Oak District Supervisor Judy Wyant, and
Saltville District Supervisor Roscoe Call

NAYS: None.

ABSTAINERS: None.

ABSENT: None.

CARES Act Utility Relief Funds

e Royal Oak District Supervisor Judy Wyant made a motion to recommend approval of the

proposed budget amendment for CARES Act utility relief funds in the amount of
$33,220.95. Rye Valley District Supervisor Lori Deel seconded the motion and it was

unanimously approved.
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After consideration, the motion PASSED by the following vote:

AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Chilhowie District Supervisor Michael Sturgill,
North Fork District Supervisor Phil Stevenson,
Park District Supervisor Kris Ratliff,
Royal Oak District Supervisor Judy Wyant, and
Saltville District Supervisor Roscoe Call

NAYS: None.

ABSTAINERS: None.

ABSENT: None.

Water Study Analysis
o A motion was made by Royal Oak District Supervisor Judy Wyant authorizing Mr. Utt to
contact Davenport about doing a utility fund analysis. Rye Valley District Supervisor
Lori Deel seconded the motion and it was unanimously approved.

After consideration, the motion PASSED by the following vote:

AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Chilhowie District Supervisor Michael Sturgill,
North Fork District Supervisor Phil Stevenson,
Park District Supervisor Kris Ratliff,
Royal Oak District Supervisor Judy Wyant, and
Saltville District Supervisor Roscoe Call

NAYS: None.

ABSTAINERS: None.

ABSENT: None.

Building and Grounds Committee Chair Rye Valley District Supervisor Lori Deel reported the
committee met on December 29, 2020 but made no recommendations to the Board at that

meeting.

The Personnel Committee met on December 30, 2020 and committee chair Royal Oak
District Supervisor Judy Wyant presented the following recommendations:

County Administrator Relocation Extension
e Atkins District Supervisor Charles Atkins made a motion to exercise a 6-month extension

for Mr. Utt to establish a permanent residence in Smyth County as outlined in his
employment contract. Park District Supervisor Kris Ratliff seconded the motion and it

was unanimously approved.

After consideration, the motion PASSED by the following vote:
AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,

-25-



Board of Supervisors Meeting Minutes
January 12, 2021
Page 21

Chilhowie District Supervisor Michael Sturgill,
North Fork District Supervisor Phil Stevenson,
Park District Supervisor Kris Ratliff,
Royal Oak District Supervisor Judy Wyant, and
Saltville District Supervisor Roscoe Call

NAYS: None.

ABSTAINERS: None.

ABSENT: None.

Waiver of Relocation for IT Director and Personnel Policy Review
e Atkins District Supervisor Charles Atkins made a motion to exempt the newly hired IT
Director from relocating his residence to Smyth County, and to do a full review of the
personnel policy. Park District Supervisor Kris Ratliff seconded the motion and it was

unanimously carried.

Some Board members expressed concern about department heads residing and paying taxes
in another county.

After consideration, the motion PASSED by the following vote:
AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Chilhowie District Supervisor Michael Sturgill,
Park District Supervisor Kris Ratliff, and
Royal Oak District Supervisor Judy Wyant
NAYS: North Fork District Supervisor Phil Stevenson,
Saltville District Supervisor Roscoe Call
ABSTAINERS: None.
ABSENT: None

Mr. Utt added that the Personnel Committee also asked him to prepare a job description and
proposed salary range for the additional Board Clerk/Administrative Assistant position. He
noted that other positions are being reviewed as well.

Rye Valley District Supervisor Lori Deel reported that the Public Safety Committee met on
January 5, 2021 at the Adwolfe Fire Department in cooperation with the County Chiefs’

meeting.

The Surplus Committee met on December 29, 2020 and committee chair Saltville District
Supervisor Roscoe Call presented the following recommendations:

Surplus Vehicle Sale
e Chilhowie District Supervisor Michael Sturgill made a motion recommending the

surplus and sale of all eleven vehicles as presented. Park District Supervisor Kris Ratliff
seconded the motion and it was unanimously approved.
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After consideration, the motion PASSED by the following vote:

AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Chilhowie District Supervisor Michael Sturgill,
North Fork District Supervisor Phil Stevenson,
Park District Supervisor Kris Ratliff;
Royal Oak District Supervisor Judy Wyant, and
Saltville District Supervisor Roscoe Call

NAYS: None.

ABSTAINERS: None.

ABSENT: None.

Surplus Property Value

o After discussion, Chilhowie District Supervisor Michael Sturgill made a motion to allow
Mr. Utt to surplus any future property with a value of less than $500 without requiring
committee/Board approval. Park District Supervisor Kris Ratliff seconded the motion

and it was unanimously approved.

After consideration, the motion PASSED by the following vote:

AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Chilhowie District Supervisor Michael Sturgill,
North Fork District Supervisor Phil Stevenson,
Park District Supervisor Kris Ratliff,
Royal Oak District Supervisor Judy Wyant, and
Saltville District Supervisor Roscoe Call

NAYS: None.

ABSTAINERS: None.

ABSENT: None.

1/12/2021 6:39 PM Mr. Utt reported that no one was in attendance at tonight’s meeting
from the Blue Ridge Discovery Center to discuss their tax exemption request and he asks that
the matter be tabled until the February meeting. Vice Chair Rye Valley District Supervisor
Lori Deel made a motion to table the Blue Ridge Discovery Center’s request until February.
Saltville District Supervisor Roscoe Call seconded the motion.

After consideration, the motion PASSED by the following vote:
AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Chilhowie District Supervisor Michael Sturgill,
North Fork District Supervisor Phil Stevenson,
Park District Supervisor Kris Ratliff,
Royal Oak District Supervisor Judy Wyant, and
Saltville District Supervisor Roscoe Call

NAYS: None.
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ABSTAINERS: None.
ABSENT: None.

fig)

1/12/2021 6:40 PM Mr. Utt provided information on a CSA budget amendment request
that was not included on the budget committee’s agenda at their last meeting. With the
amount of expenses being unknown, CSA was funded $600,000 less this year than the
previous fiscal year and additional funds are needed to cover expenses. Mr. Uttis requesting
$99,437 be added to their budget to fund the month of January with additional action in
February to provide the remaining funds. This would break out with $23,228 being local
funding and $76,209 in state funding. Park District Supervisor Kris Ratliff made a motion to
approve the budget amendment for CSA funding in the amount of $99,437. Chilhowie
District Supervisor Michael Sturgill seconded the motion.

After consideration, the motion PASSED by the following vote:

AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Chilhowie District Supervisor Michael Sturgill,
North Fork District Supervisor Phil Stevenson,
Park District Supervisor Kris Ratliff,
Royal Oak District Supervisor Judy Wyant, and
Saltville District Supervisor Roscoe Call

NAYS: None.

ABSTAINERS: None.

ABSENT: None.

=l 1/12/2021 6:42 PM Scot Farthing, County Attorney, reported he had reviewed the deed
for Riverside School and the Cole’s rights of first refusal was in place to be purchased from
the School Board, but the School Board cannot sell property; it can only be declared as
surplus and then sold by the County. The language does read that the property can be
purchased back at an agreed upon price, but Mr. Farthing will do further research and report

back at the next meeting.

=l 1/12/2021 6:49 PM Mr. Utt asked Curtis Crawford, Emergency Services Coordinator,
to present an update on the COVID 19 response plan and vaccinations. Mr. Crawford
provided positive case numbers and vaccine information to the Board. Phase 1a of the
vaccination has already begun for EMS, first responders, and nursing homes. Phase 1b just
started and will include remaining first responders, the Department of Corrections, and
those over age 75. Teachers will also be getting their vaccinations soon. Mr. Crawford is
putting an essential worker list together for the County’s vaccination plan.

k3 1/12/2021 6:57 PM Mr. Utt presented the Board with a draft budget calendar for
FY21/22 which would put a balanced budget in place by May. He noted the calendar is
subject to change, but asked the Board’s consideration of adoption. Park District Supervisor
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Kris Ratliff made a motion to adopt the FY 21/22 budget calendar as presented. Chilhowie
District Supervisor Michael Sturgill seconded the motion.
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january 12, 2020

Te:  Members. Smyth County Board of Supervisors
€C:  Smyth County Leadership Team

From: Shawn M. litt, Smyth County Administrator

RE:  FY21 22 Budget Calendar

Budget forms distributed to Departments

Budget request notification published in newspaper/websites

Budget requests due to County Administrator’s Office from Departments
Budget requests due to County Administrator's Office from Agencies
Revenue Projections {County Admin. Treasurer, Commissioner)

First Budget Draft to Budget Committee / Budget Committee Work Session
Hudget Committee Work Session {with School Board /Superintendent)
Budget Committee Work Session

Budget Committee Work Session

Budget Committee Work Session {if needed)

Present Full Budget to Board of Supervisors

Budger Committee Work Session (if needed)

Public Hearingis)

Adopt County Budget for FY21/22

Adopt Tax Levy for FY21/22

Adopt CIP for FY21/22
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After consideration, the motion PASSED by the following vote:

AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Chilhowie District Supervisor Michael Sturgill,
North Fork District Supervisor Phil Stevenson,
Park District Supervisor Kris Ratliff;
Royal Oak District Supervisor Judy Wyant, and
Saitville District Supervisor Roscoe Call

NAYS: None.

ABSTAINERS: None.

ABSENT: None.

)

1/12/2021 6:59 PM Mr. Utt presented a draft agreement from Robinson, Farmer, Cox
for the upcoming Cost Allocation Plan which is required annually for federal grants. The
draft agreement includes a one-year term at the same cost as last year, or a three-year term
at a discounted rate. Mr. Utt is recommending the one-year option because next year the
County will be doing an RFP for auditing services as a whole. Chilhowie District Supervisor
Michael Sturgill made a motion authorizing Mr. Utt to execute the one-year agreement with
Robinson, Farmer, Cox. Park District Supervisor Kris Ratliff seconded the motion.
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\1% ‘ ! Rosinson, Farmer, Cox AssociaTes, PLLC

Ceitihod Public Accountant -

CPAs | C'-:r'-._r TANTS

PROPQOSAL FOR CENTRAL SERVICES COST ALLOCATION PLAN
County of Smyth

PROJECT PROPOSAL

Robénson, Farmer, Cox Associates hereby submits a proposed plan of action to provide consultative
assistance to the County of Smyth in preparation of its annual Cost Allocation Plan. Said plan shall be.
based upon costs incurred by the County for the fiscal year ended June 30, 2020 or at the County’s
option for the fiscal years ending June 30, 2020 through 2022.

CONTEXT STATEMENT

The performance of Federal grants and/or contracts usually requires the expenditure of resources of
various organizations of the County. Federal regulations permit the County to recover indirect costs
that it has incurred in performing federally supported programs. An indirect cost is one that is incurred
for the benefit of more than one program or objective and that cannot be readily or specifically
identified with a particular program {e.g.. overhead costs).

Based on the requirements of appropriate federal regulations and decisions of management, Robinson,
Farmer, Cox Associates proposes to provide assistance to the County in preparing a cost atlocation and
reimbursement plan to include the following:

o A Central Services Cost Allocation Plan detailing the cost of direct or indirect services
provided by the County to any department or unit of the County that is performing
Federal grants or contracts;

o the most accurate and reasonable basis of indirect cost atlocation based upon: the
central service/beneficlary department relationships as they existed during the fiscal
year, promulgated regulations and management's decisions;

o aggregation of financial and other data from the County's records that are necessary to

compute the allocations,
o use of client data to compute allocations, and
° assistance in preparing the necessary documents and forms required for submission to

TIME FRAME

Robinson, Farmer, Cox will provide assistance on a timely basis so that the County can submit the Cost
Allocation Plan to appropriate State agencies for review and inclusion in that year's reimbursement

plan.
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EXPERIENCE
Robinson, Farmer, Cox Associates has been assisting Virginia localities in the preparation of Centrat

Services Cost Allocation Plans for over thirty years. For the past several years Robinson, Farmer, Cox
Associates has annually been engaged to assist over 60 Virginia jurisdictions in their Plan preparation,

COST
Robinson, Farmer, Cox Associates proposes to provide the above noted services in connection with the

County’s Central Services Cost Allocation Plan for costs incurred during the fiscal year ended June 30,
2020 for a fixed fee of $4,750. Payment will be due and payable when the services outlined in this

proposalarecompleteandacceptedbythe(‘.mnty.
As an alternative, Robinson, Farmer, Cox Associates proposes to provide the above noted services in
connection with the County”s Central Services Cost Allocation plans for costs incurred during the fiscal

years 2020 through 2022 for the price of $12,750, one-third of said fee shall be due and payable
annually when the services outlined in this proposal are complete and accepted by the County,

Please check one option below:
D The County selects the one-year option.
D The County selects the three-year option with annual savings.

Respectfully submitted,
ROBINSON, FARMER, COX ASSOCIATES

,,,z//# ~ —

Scott Wickham, CPA, CFE
thember
January 6, 2021

ACCEPTED:
For the County of Smyth

BY:

Authorizing Officiat Title Date

-33-



Board of Supervisors Meeting Minutes
January 12, 2021
Page 29

After consideration, the motion PASSED by the following vote:

AYES:  Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Chilhowie District Supervisor Michael Sturgill,
North Fork District Supervisor Phil Stevenson,
Park District Supervisor Kris Ratliff,
Royal Oak District Supervisor Judy Wyant, and
Saltville District Supervisor Roscoe Call

NAYS: None.

ABSTAINERS: None.

ABSENT: None.

5|l 1/12/2021 7:00 PM Mr. Utt reported Amanda Livingston has been hired as the new
Smyth County Tourism Director. Ms. Livingston will begin on January 25% and Mr. Utt will
invite her to a future Board meeting to formally introduce herself.

1/12/2021 7:01 PM Mr. Utt presented a turnkey proposal from Berry's to salvage the
scrap metal from the excess items located at the landfill. These items include rusted roll-off
containers, partial vehicles, and miscellaneous metal which total approximately 190,100
pounds. Chilhowie District Supervisor Michael Sturgill made a motion to approve the
$19,000 proposal from Berry’s to salvage the scrap metal located at the landfill. Park District
Supervisor Kris Ratliff seconded the motion.

I
I,

After consideration, the motion PASSED by the following vote:

AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Chilhowie District Supervisor Michael Sturgill,
North Fork District Supervisor Phil Stevenson,
Park District Supervisor Kris Ratliff,
Royal Oak District Supervisor Judy Wyant, and
Saltville District Supervisor Roscoe Call

NAYS: None.

ABSTAINERS: None.

ABSENT: None.

Mr. Utt added that he is currently working on recycling options for paper and plastic as well.

1/12/2021 7:04 PM Mr. Utt presented information on snow schedule hours for the
convenience stations. Opening would be delayed to allow enough time to get the snow
removed at the busiest stations. Board Members noted they already get a lot of feedback
from citizens related to the hours of the convenience stations and changing the hours on
short-notice could create more issues. Ms. Deel also noted issues with the standing water at
the McMullen convenience station and Mr. Utt reported that a trench has been cut to help
drain the water and other options are being looked at as part of the CIP for a long-term
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solution. Mr. Utt would like for the solid waste committee to look at the convenience station
issues in more detail and bring some recommendations back to the Board.

1/12/2021 7:15 PM Supervisor comment time

Saltville District Supervisor Roscoe Call discussed the survey of the salt company’s property
in Saltville. Originally, the survey was going to start around $10,000 but now, considering
all the property that needs to be surveyed, it’s going to be closer to $30,000. Supervisor Call
is asking the Board’s consideration to go ahead with the survey because it has the potential
to produce a good investment return on taxes. He also congratulated Mr. Atkins on being

voted Chairperson and encouraged everyone to be safe.

Vice Chair, Rye Valley District Supervisor Lori Deel appreciated Mr. Call's update on the salt
properties and looks forward to moving ahead with that project. She appreciates the
appointment of Vice Chair again this year and commends Royal Oak District Supervisor Judy
Wyant for her leadership as Chair this past year. She congratulated Mr. Atkins on his role as
Chairperson. Supervisor Deel reported she had received a complaint about the Treasurer’s
Office being closed on January 6, 2021 and Mr. Utt said he would follow-up on the reason for
the closure. Ms. Deel commended Debbie Schwartz and Diane Spence on their retirements.
Ms. Deel also had a question about extending Comcast cable to citizens in the Stoney Battery
Road area and Mr. Utt said he would provide her with a local government relations contact.
She also added that she would like more information on the free SpaceX internet service that
was distributed in Wise County to see if it’s an option for our County. Ms. Deel would also
like to see a broadband/cellular committee created to look at these issues in comparison
with other communities. She commended the CIP that the County has developed and looks
forward to the upcoming Board retreat. She also commended the library and tourism boards
for their newly hired directors. She encouraged everyone to stay safe and hopefully

everyone can get vaccinated soon.

Park District Supervisor Kris Ratliff recognized Royal Oak District Supervisor Judy Wyant for
her role at Chair this past year and thanks the Board for their continued growth. He thanked
Mr. Utt and staff for their efforts and leadership. He appreciated the COVID information Mr.
Crawford provided to the Board. He noted there are two other strains of the virus going and
according to the CDC it will continue to mutate down the road. He reminded everyone the
virus can be transmitted by direct contact, droplets, or airborne so he encouraged everyone
to get the vaccine, use hand sanitizer, and wear a mask. He encouraged everyone to continue

to live life and support local businesses and pay their bills.

Chilhowie District Supervisor Michael Sturgill thanked Royal Oak District Supervisor Judy
Wyant for her leadership in 2020 and he looks forward to Atkins District Supervisor Charles
Atkins and Rye Valley District Supervisor Lori Deel’s leadership in 2021. He thanked Mr. Utt
and staff along with his fellow Board members because together everyone achieves more.
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There will be challenges in 2021 and he hopes to make decisions to improve the lives of
Smyth County citizens.

North Fork District Supervisor Phil Stevenson congratulated the new officers.

Royal Oak District Supervisor Judy Wyant congratulated Supervisors Atkins and Deel. She
appreciates the team effort given in 2020 and she’s thankful to be part of making the
community better. She looks forward to some normalcy in 2021.

Chair, Atkins District Supervisor Charles Atkins thanked Supervisor Wyant for her
leadership in 2020. He hopes we can get the virus behind us and have a better year. The
Board is a team and he encouraged everyone to speak up and expression their opinions. He
added that if anyone would like to be on a particular committee to please let him know.

North Fork District Supervisor Phil Stevenson made a motion to go ahead with the survey of
the salt properties in Saltville. Park District Supervisor Kris Ratliff seconded the motion and

added at a cost of $30,000 or less.

After consideration, the motion PASSED by the following vote:

AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Chilhowie District Supervisor Michael Sturgill,
North Fork District Supervisor Phil Stevenson,
Park District Supervisor Kris Ratliff,
Royal Oak District Supervisor Judy Wyant, and
Saltville District Supervisor Roscoe Call

NAYS: None.

ABSTAINERS: None.

ABSENT: None.

Park District Supervisor Kris Ratliff made a motion to enter into closed session under Code
of Virginia Section 2.2-3711(a)8 to discuss emergency services. Chilhowie District

Supervisor Michael Sturgill seconded the motion.

After consideration, the motion PASSED by the following vote:
AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Chilhowie District Supervisor Michael Sturgill,
North Fork District Supervisor Phil Stevenson,
Park District Supervisor Kris Ratliff,
Royal Oak District Supervisor Judy Wyant, and
Saltville District Supervisor Roscoe Call
NAYS: None.
ABSTAINERS: None.
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ABSENT: None.

fitg)

1/12/2021 7:51 PM It was moved by Chilhowie District Supervisor Michael Sturgill,
seconded by Vice Chair, Rye Valley District Supervisor Lori Deel, to adopt the following
resolution certifying the business conducted in closed session as follows:

RESOLUTION
CERTIFICATION OF CLOSED SESSION

WHEREAS, the Smyth County Board of Supervisors has convened in a closed
session on this date pursuant to an affirmative recorded vote and in
accordance with the provisions of the Virginia Freedom of Information Act;

and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by
the Smyth County Board of Supervisors that such a meeting was conducted in

conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED that the Smyth County Board of
Supervisors hereby certifies that, to the best of each member’s knowledge, (i)
only public business matters lawfully exempted from open meeting
requirements by Virginia law were discussed in the closed meeting to which
this certification resolution applies, and (ii) only such public business matters
as were identified in the motion convening the closed session were heard,
discussed or considered by the Smyth County Board of Supervisors.

After consideration, the motion PASSED by the following vote:

AYES: Chair, Atkins District Supervisor Charles Atkins,
Vice Chair, Rye Valley District Supervisor Lori Deel,
Chilhowie District Supervisor Michael Sturgill,
North Fork District Supervisor Phil Stevenson,
Park District Supervisor Kris Ratliff,
Royal Oak District Supervisor Judy Wyant, and
Saltville District Supervisor Roscoe Call

NAYS: None.

ABSTAINERS: None.

ABSENT: None.

The meeting was continued to January 28, 2021 at 4:00 PM at the General Francis Marion
Hotel.
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SMYTH COUNTY BOARD OF SUPERVISORS - RULES OF PROCEDURE

Be It Resolved, the Smyth County Board of Supervisors does hereby accept and adopt these
Rules of Procedure in order to facilitate its powers and duties in accordance with the
provisions of Title 15. 2, Code of Virginia 1950, as amended. The official title of the

governing body is "Smyth County Board of Supervisors” (Board).
ARTICLE 1 - Members

1.1 Members. — The Smyth County Board of Supervisors consists of seven (7) members,
one elected from each of the seven (7) election districts. Each member is elected for a term of

four (4) years. Terms of office of the members run concurrently with the calendar year.

1.2 Chairperson._-A Chairperson of the Board shall be elected from its members, by a
plurality vote, at the first meeting of each calendar year. The Chairperson shall preside over all
meetings, represent the Board at official functions and ceremonial events, and make such

appointments as are not required by law to be made by the Board as a body.

1.3 Vice Chairperson._—A Vice Chairperson of the Board shall be elected from its
members, by a plurality vote, at the first meeting of each calendar year. The Vice Chairperson

shall preside in the absence of the Chairperson, and perform such other duties as may be

assigned by the Board.
1.4 Chairperson Pro-Tem. A Chairperson Pro-Tem may be appointed by the

Chairperson or Vice Chairperson in the absence of both, before he/she leaves the room. In the

2
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event no Chairperson Pro-Tem has been appointed, one shall be selected by the members

remaining, This person shall preside in the absence of the Chairperson and Vice Chairperson.

1.5 Term of Office._ ——The Chairperson and Vice Chairperson shall each be elected for

a one (1) year term. Either, or both, may be re-elected for one or more additional one-year

terms.

1.6 Clerk and Deputv Clerks. —The County Administrator shall serve as Clerk to the

Board. The Board may, at its first meeting of each calendar year, or as needed, designate one
or more deputy clerks, who shall serve at the pleasure of the Board. Their duties shall be those
set forth in Section 15.2-1538 and 15.2-1539, Title 15.2, Code of Virginia 1950, as amended, and

by resolution of the Board adopted from time to time.

ARTICLE II - Meetings

2.1 Annual Meeting._—The first meeting held after the newly elected members of the
Board have qualified, and the first meeting held of each succeeding year shall be known as the
annual meeting. At such annual meeting, the Board shall establish the days, times, and places

for the regular meeting of the Board for the next twelve months. (§15.2-1416, Code of Virginia

of 1950)

2.2 Resular Meetings. —The Board shall meet in regular session at least once each
month upon such day or days as have been established. The Board may subsequently establish
different days, times, or places for such regular meetings by passing a resolution to that effect

and providing the notice required by § 15.2-1416. However, when the day established as a

3
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regular meeting day falls on a legal holiday, the meeting shall be held on the next following

regular business day, without action of any kind by the Board. (Section 15.2-1416, Code of

Virginia 1950, as amended)

2.3 Special Meetings. A special meeting of the Board may be called by the Chairperson,
and shall be called at the request of two or more members, which request shall be in writing
addressed to the Clerk of the Board, specifying the time and place of the proposed special
meeting and the matter to be discussed. Upon receipt of the request, the Clerk shall
immediately notify in writing each member of the Board, the County Administrator, the
Sheriff, and the County Attorney to attend the special meeting at the given time and place and
for the given purpose. Such notice shall be sent by first class or served by the Sheriff, or both,
at least five (5) days before the date of the special meeting, except in a declared emergency, in
which instance the notice may conform to the necessity of the emergency. No matter other
than those specified in the notice shall be considered at such meeting unless all members are

present and agree to such action by unanimous vote. (Sections 15.2-1417 and 15.2-1418, et al,

of the Code of Virginia of 1950, as amended.)

2.4 Notices to Public._-The Clerk shall notify the general news media of the time and

place of all such meetings, and the matters to be considered.

2.5 Public Hearings._-Public hearings shall be held after proper notice has been given.

(§15.2-2204, § 15.2-2506, etc., or special provisions or the Code of Virginia of 1950, as

amended)
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2.6 Adiourned Meetings._-Any regular or special meeting may be adjourned by a majority

of the members of the Board present to a date and time certain prior to the next meeting.

2.7 Place of Meetings._All meetings shall be held in the Smyth County Board of
Supervisors' Board Room, 121 Bagley Circle, Suite 100, Marion, Virginia, unless a different
meeting place shall have been established and notice given and published as required by the

Code of Virginia of 1950, as amended.

2.8 Open Meetings. ——All meetings shall be open to the public, provided that the Board
may, for the purpose provided for in the Virginia Freedom of Information Act, upon motion
made, seconded, and duly adopted, meet in executive session. No resolution, ordinance, rule,
contract, regulation, or motion adopted, passed, or agreed to in executive or closed meeting
shall become effective unless following such meeting the Board reconvenes in open meeting
and, by affirmative vote of the members, such action, ordinance, rule, contract, regulation, or

motion is approved in open session.

ARTICLE I - Quorum and Actions

31 Quorum._—A majority of all the members of the Board shall constitute a quorum.

The Chairperson shall be included and counted in determining the presence or absence of a

quorum.

3.2 Reauired Absence. No action shall be taken by the Board unless there shall be
present at least a quorum, provided, however, that the temporary absence from the meeting

room of members sufficient to constitute a quorum shall not be deemed to prevent the hearing

5
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of presentations of the discussion of matters submitted to the Board. The Clerk, County
Administrator, or Deputy Clerk, shall suggest the absence of a quorum prior to taking of any
action by the Board. Failure of the Clerk, County Administrator, or Deputy Clerk, or any other

member to suggest the absence of a quorum shall not be deemed to alter the effect of this rule

requiring a quorum as a prerequisite to any action.

33 Actions of the Board._ —Actions of the Board shall be taken in one of the following

ways:

1§} Ordinances. Where required by law, action shall be by the adoption of ordinances.
Ordinances shall be proposed for adoption, notice given, and adoption accomplished as

provided for by general law.

2) Resolutions. Where it is not required by law, or it is desired by the Board to act
without the adoption of an ordinance, action may be taken by the adoption of a resolution.

3) Contracts. In certain instances, action may be required by contracts. Contracts shall be
proposed in writing and a copy shall be delivered to the Clerk and all members of the Board,
or a duly appointed committee of the Board, prior to proposing adoption by the Board. The
County Attorney shall advise the Board on the legality of each contract prior to approval by

the Board.

4 Motions. Where action of the Board is required on a matter simply stated, action may

be taken by oral motion only.

34 Voting._—Votes shall be taken on all motions made and seconded. However, a vote
shall be taken if the question is called, unless a member objects, even ifa motion to call the

question has not been seconded.
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3.5 Roll Call Vote. A voice roll call vote shall be taken at the request of any
two or more
members when such a request is made prior to the taking up of any other business, on any

ordinance, or when required by law.

3.6 Restating the Question: Amending the Motion. If requested by one or more Board

members, the Chairperson shall restate the question prior to the taking of a vote, provided,
however, that the Chairperson may request that another member restate the question if in his
or her opinion that will expedite the decision thereof. Upon the second of a motion, a member

may move for an amendment or substitution of the motion for either clarification or

substantive change of the motion. A vote shall be taken on the amended or substituted motion.

The approved motion shall then be put up for a vote.*

*This section amended on April 14, 2015 at the Annual Board of Supervisors Meeting.

3.7 Unanimous Consent. Where no formal action is required, and no objection is heard,
a request of a member shall be deemed a request of the Board without further action, when
such a request is made at a meeting with a quorum present, and the Chairperson states that

such a request shall be deemed a request of the Board.

38 Tie Votes. — When a tie vote occurs:

1) If one or more Supervisors are absent, the question shall be passed by until the next
meeting, regular or special, at which time it must be put to a vote again (even though all
membets may not be present). If the tie remains unbroken, the Clerk must record the vote and

7
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the question shall be recorded as failing to carry.

2) If all Supervisors are present when the tie vote first occurs, even if a Supervisor

abstains, the Clerk must record the vote and the question shall be recorded as failing to carry.

39 Reconsideration. If all members are present for a meeting, action may be
reconsidered only upon a motion of a member voting with the prevailing side on the original
vote, which motion must be made on the same or immediate subsequent regular meeting, A
motion to reconsider may be seconded by any member. If a member was absent for the entire
meeting when such action was taken, the absent member may make a motion to reconsider at
the immediate subsequent regular meeting or a continuation of the present meeting, whichever
next occurs. Action on a question pending reconsideration at the next meeting shall be taken
only following notice to all members of the Board given prior to the action being reconsidered,
unless such action is taken at the same meeting as the original action. In instances involving
the reconsideration of the adoption of an ordinance, notice of the proposed option of a new

ordinance shall be given in accordance with law prior to action on the reconsidered question.

3.10

ARTICLE IV - Order of Business

8
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4.1 Commencement of Meeting. At
5:00 p.m. for public meeting and at the specified hour for continued or special Formatted: List Paragraph, Tab stops: 0.51", Left +
0.52", Left + 2.61" Left
meetings, the presiding officer shall call the meeting to order, provide for the invocation, and
direct the Clerk to note the presence or absence of members. A Quorum shall be required to

commence the meeting at the appointed hour.*

*This section amended January 10, 2012, regular Board of Supervisors meeting.

42  Apgenda. The County Administrator 2ui i

, shall prepare an agenda for each meeting. Any member having matters he or she

desires to have considered at the next - meeting shall submit these items to the County

Administrator for inclusion in the agendal-Afier the-invecation the firstorderof businessshall

Commented [SU1]: IS this needed if we don’t “adopt the
| agends™?
NOT NEEDED, SSF

4.3 Citizens' Time. There shall be an agenda item known as "Citizens' Time"

to allow citizens of Sm th Countv to address

the Board regarding any matterthat is not-an-agenda-item previeusty considered-inan

edertisod public-heoring. | Commented [SU2]: Is there a reason this should not be
deleted? Why would we restrict citizen comments to only
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AND ADD TO IT AT THE END—*; however. if more than five citizens desire to speak, each

person shall be allocated three minutes. Any person not a citizen of Smyth County may

request through the County Administrator to be placed on the regular agenda.”’]

Formatted: List Paragraph, Tab stops: 0.57", Left +
0.57", Left + 1.85", Left

ing, Waxithout requirement Commented [SU3]: Delete? YES, SSF

4.4  Order on Agenda.
sfrequiring the suspension of the Rules or motion, the Chairperson may call items in the order of
business in a different order than the order of business set forth on the agenda, provided that the

Board may by adopted motion overrule such a decision by the Chairperson.

*This section amended October 11, 2011, regular Board of Supervisor meeting.

4.5 Minutes. The Clerk shall keep the minutes of the meetings of the Board. At the
request of any member, made at the time of said presentation of discussion, the minutes shall
include a summary of the substance of the presentation or debate. The Clerk may also
maintain one recording by means of an electronic device of the proceedings of all Board
meetings except for Executive Sessions. A copy of the minutes of the transcribed proceedings
shalt be kept on file in the County Administrator's Office for the general public. Copies of
documents or discs of recordings may be purchased under Smyth County’s fee schedule
pertaining to the Freedom of Information Act.*

* This section amended on April 14, 2015 at the Annual Board of Supervisors meeting.
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4.6 Approval of Minutes. The Clerk or Deputy Clerk shall promptly transcribe the
minutes following completion of the meeting and shall submit copies to the County
Administrator for distribution on or before the Friday preceding the meeting at which their
approval will be on the agenda. Approval of the minutes shall be the next item on each agenda

following the invocation , and shall be approved, or corrected and

approved without reading.

4.7 Matters having to do with Agencies. Matters involving agencies which are not
under the administrative supervision of the County Administrator shall not be placed on the
agenda or considered by the Board until the affected agency shall have been given a
reasonable opportunity to furnish the members of the Board with background information or
data on issues which involve these agencies. Such information shall be delivered to the Clerk

at least seven (7) days prior to a regular, special, or continued meeting date.

ARTICLE V - Order in Conduct of Business

5.1 Persons Addressing the Board. These persons shall limit their presentation to

the time allotted by the Chairperson on the agenda, unless the Board, by majority consent,
shall extend such time. The Chairperson, in fixing such time, shall take into account the
complexity of the matter, its importance in relation to other business of the Board, and time
available on the meeting date sought. Insofar as is practicable, persons addressing the Board

shall furnish the Clerk and members of the Board with a written copy of their remarks.

5.2 Public Hearings. In instances in which persons address the Board, through the
Chairperson, without having first been allotted a specific time on the agenda, they shall limit
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their remarks as follows, except in extraordinary circumstances:

1) Person speaking for him/| crself or his immediate neighborhood - three (3) minutes.
2) Person speaking for an organization whose membership is representative of an entire
district - five (5) minutes.

3) Person speaking for an organization whose membership is representative of the entire
county - ten (10) minutes.

4) . no

action shall be taken by the Board following a public hearing, and the issue shall be continued

until the next regular meeting.

5.3 Recognition. Recognition shall be given only by the presiding officer. No person
shall address the Board without having first been recognized. When all public testimony has

concluded, and the Board is considering and discussing the matter, no person shall thereafter

be recognized to address the Board.

5.4 Cumulative or Repetitive Testimony. Cumulative or repetitive testimony shall not be

permitted on any matter, and persons of the same position as a previous speaker shall state

their name and the positions with which they agree.

5.5 Questions. Questions by Board Members shall be reserved, insofar as possible, for
the end of a presentation to avoid interrupting the speaker, disrupting the timekeeping process,

and duplicating ground the speaker may cover.

5.6 Qaths and Affirmations. Oaths and Affirmations may be administered and taken

by the Chairperson or person presiding in his stead, when a majority of the Board deems it
12
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appropriate to take sworn testimony. Such action may be taken by the adoption of a motion to
place a specific individual under oath, or to place all of those who will speak to a given item of
business under oath. The Chair may place an individual under oath at any time before or
during his presentation. Any such person shall be deemed to remain under oath as to the matter

with respect to which he was sworn, for the remainder of the duration of the meeting.

5.7 Discussion and Debate by the Board. Except at the conclusion of a public hearing,

discussion and debate by the Board shall be conducted following the presentation of testimony
on the item of business pending. Members shall not speak to the item until recognized by the
Chair. A member who has spoken to the item shall not again be recognized until each other
member desiring to speak shall have an opportunity to speak. Except in matters considered at a
public hearing, after the Board shall have acted, any member shall have the right to state a

protest against the action, and his reasons therefore, for a time not to exceed two (2) minutes.

ARTICLE VI - Decorum

6.1 Bv Board Members. Decorum shall be maintained in order to expedite disposition of
the business before the Board. Questions and remarks shall be limited to those relevant to the
pending business. Members shall not converse with other members or with other persons in
any manner having a disturbing effect on the conduct of business. Members shall address all

remarks to the Chairperson as presiding officer.

6.2 By Other Persons. Decorum shall be maintained by the Chair, who may request such

assistance as to the Chairperson appears necessary.
1 Persons addressing the Board shall limit their remarks to those relevant to the pending

13
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items, and to answering questions. They shall address the Board as a whole, unless answering
an individual member's questions. The presiding officer shall call the speaker to order, if out-
of-order remarks, or other indecorous conduct persists, the presiding officer shall order the
speaker from the lectern. The order with gavel, if not heeded, will then cause the Sheriff or
his designee to carry out the order.

2) Persons whose allotted time to speak has expired shall be warned by the presiding
officer to conclude in one minute, after which such person shall leave the lectern, unless he is
asked by Chairperson to remain to answer questions from the Board.

3) No persons in attendance shall be allowed to voice remarks except as recognized by
the presiding officer after audibly stating their name and who they represent. Groups in the
audience creating an atmosphere detrimental or disturbing the conduct of the meeting will be
asked to leave by the presiding officer.

4) No person shall bring into the Board Room any firearm, sign, banner, or other such
item; provided, that models, photos, maps, charts, drawings, and other such demonstrative

materials intended for use in a presentation by a specific person shall be permitted.
ARTICLE VII - Miscellancous

7.1 Roberts Rules of Order. The newly revised Roberts Rules of Order shall govern the

conduct of all meetings of the Board to the extent that they are not inconsistent with these
rules and the laws of the Commonwealth of Virginia. The Clerk shall make available at all
meetings a copy of the newly revised Roberts Rules of Order. The failure of the Board to
strictly comply with Roberts Rules of Order shall not invalidate any action of the Board.*

* Amended on April 14, 2015 at the Annual Board of Supervisors meeting.
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7.2 Amendment of the Rules. An amendment of the Rules may be accomplished by a
majority vote of the entire membership, provided that such amendment may not be voted upon
at any meeting unless the text of the proposed amendment has been presented to at least one
previous meeting to which the date for a vote has also been established. Any proposed

amendment shall be subject to further amendment at the meeting at which the vote is taken.

7.3 Suspension of the Rules. Suspension of the Rules may occur whenever the Board shall
by a majority vote adopt a motion to suspend the rules. In such event, the rules shall be

deemed suspended only with respect to the specific matter of question not then in accordance

with the rules.

7.4 Electronic Participation. The Board of Supervisors of Smyth County hereby adopts

the following policy to govern when Board of Supervisors members may electronically participate

in a Board of Supervisors meeting remotely:

1. An emergency or personal matter:

On or before the day of a meeting, the Member shall notify the Chair of the Board of Supervisors
that such Member is unable to attend the meeting due to an emergency or personal matter, The
Member must identify with specificity the nature of the emergency or personal matter. A Member
may also notify the Chair of the Board of Supervisors that such Member is unable to attend the

meeting due to a temporary or permanent disability or other medical condition that prevents the

Member's physical attendance.

2, A temporary or permanent disability:
On or before the day of a meeting, the Member shall notify the Chair of the Board of Supervisors

15
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that such Member is unable to attend the meeting due a temporary or permanent disability or other

medical condition that prevents the Member's physical presence.
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3. A quorum of the Board of Supervisors must be physically assembled at the primary or
central meeting location. The Board of Supervisors members physically present must approve the
absent Member’s participation by a majority vote. The decision shall be made based solely on the
criteria in this Resolution, without regard to the identity of the Member or the matters which will

be considered or voted on during the meeting.

4. The Clerk shall record in the Board of Supervisors’ minutes the specific nature of the
emergency, personal matter, or disability; and the remote location from which the absent member
participated. If the absent member's remote participation is disapproved because such participation

would violate this policy, such disapproval shall be recorded in the minutes.

5. Participation by the absent member due to an emergency, personal matter, or disability shall
be limited in each calendar year to two (2) meetings or twenty-five (25) percent of the meetings of

the Board of Supervisors, whichever is fewer.

6. For any remote participation, the Board of Supervisors shall make arrangements for the
voice of the remote participant(s) to be heard by all persons in attendance at the primary or central

meeting location.

If any provision of this Policy is deemed inconsistent with the provisions of Section 2.2-
3708.1 of the Code of Virginia, 1950, as amended, or other applicable law, that provision shall be
deemed stricken and the provisions of Section 2.2-3708.1 of the Code of Virginia, 1950, as

amended, or other applicable law shall apply.
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8. During a disaster and/or a declared state of emergency from the Governor, and it is
impracticable or unsafe for a quorum of the Board to assemble in one location,_then the Board may
conduct its meetings electronically to assure the continuity of its government. (See Va. Code £2.2-

3708.2(4)(3). § 44-146.17, §15.2-1413, and §44-146.21).
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BE IT RESOLVED BY THE SMYTH COUNTY BOARD OF SUPERVISORS:
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That the Rules of Procedure for the County of Smyth, Virginia, adopted by Resolution on

September 9, 2003, is and are hereby amended and adopted as set forth in this resolution. These

amendments shall be effective immediately.

Presented on Janvary. 9. 2018 amendments were duly considered and adopted by the Smyth Formatted: Highlight

County Board of Supervisors on January 9. 2018 the members voting:

AYES: 7
NAYS: 0 Formatted: Highlight
ABSENT: 0 Formatted: Highiight
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Clean Version with

proposed edits incorporated
SMYTH COUNTY BOARD OF SUPERVISORS

RULES OF PROCEDURES ADOPTED SEPTEMBER 9, 2003

Amended January 9, 2018

Amended February __, 2021

-57-



SMYTH COUNTY BOARD OF SUPERVISORS - RULES OF PROCEDURE

Be It Resolved, the Smyth County Board of Supervisors does hereby accept and adopt these
Rules of Procedure in order to facilitate its powers and duties in accordance with the
provisions of Title 15. 2, Code of Virginia 1950, as amended. The official title of the

governing body is "Smyth County Board of Supervisors" (Board).

ARTICLE ] - Members

1.1 Members. The Smyth County Board of Supervisors consists of seven (7) members,
one elected from each of the seven (7) election districts. Each member is elected for a term of

four (4) years. Terms of office of the members run concurrently with the calendar year.

1.2 Chairperson. A Chairperson of the Board shall be elected from its members, by a
plurality vote, at the first meeting of each calendar year. The Chairperson shall preside over all
meetings, represent the Board at official functions and ceremonial events, and make such

appointments as are not required by law to be made by the Board as a body.

1.3 Vice Chairperson. A Vice Chairperson of the Board shall be elected from its

members, by a plurality vote, at the first meeting of each calendar year. The Vice Chairperson
shall preside in the absence of the Chairperson, and perform such other duties as may be

assigned by the Board.

14 Chairperson Pro-Tem. A Chairperson Pro-Tem may be appointed by the

Chairperson or Vice Chairperson in the absence of both, before he/she leaves the room. In the

)
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event no Chairperson Pro-Tem has been appointed, one shall be selected by the members

remaining. This person shall preside in the absence of the Chairperson and Vice Chairperson.

1.5 Term of Office. The Chairperson and Vice Chairperson shall each be elected for a

one (1) year term. Either, or both, may be re-elected for one or more additional one-year

terms.

1.6 Clerk and Deputy Clerks. The County Administrator shall serve as Clerk to the

Board. The Board may, at its first meeting of each calendar year, or as needed, designate one
or more deputy clerks, who shall serve at the pleasure of the Board. Their duties shall be those

set forth in Section 15.2-1538 and 15.2-1539, Title 15.2, Code of Virginia 1950, as amended, and

by resolution of the Board adopted from time to time.

ARTICLE II - Meetings

2.1 Annual Meeting. The first meeting held after the newly elected members of the Board

have qualified, and the first meeting held of each succeeding year shall be known as the annual
meeting. At such annual meeting, the Board shall establish the days, times, and places for the
regular meeting of the Board for the next twelve months. (§15.2-1416, Code of Virginia of

1950)

2.2 Regular Meetings. The Board shall meet in regular session at least once each month

upon such day or days as have been established. The Board may subsequently establish
different days, times, or places for such regular meetings by passing a resolution to that effect
and providing the notice required by § 15.2-1416. However, when the day established as a

regular meeting day falls on a legal holiday, the meeting shall be held on the next following

2
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regular business day, without action of any kind by the Board. (Section 15.2-1416, Code of

Virginia 1950, as amended)

23 Special Meetings. A special meeting of the Board may be called by the Chairperson,

and shall be called at the request of two or more members, which request shall be in writing
addressed to the Clerk of the Board, specifying the time and place of the proposed special
meeting and the matter to be discussed. Upon receipt of the request, the Clerk shall
immediately notify in writing each member of the Board, the County Administrator, the
Sheriff. and the County Attorney to attend the special meeting at the given time and place and
for the given purpose. Such notice shall be sent by first class or served by the Sheriff, or both,
at least five (5) days before the date of the special meeting, except in a declared emergency, in
which instance the notice may conform to the necessity of the emergency. No matter other
than those specified in the notice shall be considered at such meeting unless all members are
present and agree to such action by unanimous vote. (Sections 15.2-1417 and 15.2-1418, et al,

of the Code of Virginia of 1950, as amended.)

2.4 Notices to Public. The Clerk shall notify the general news media of the time and

place of all such meetings, and the matters to be considered.

25 Public Hearings. Public hearings shall be held after proper notice has been given.

(§15.2-2204, § 15.2-2506, etc., or special provisions or the Code of Virginia of 1950, as

amended)

2.6 Adjourned Meetings. Any regular or special meeting may be adjourned by a majority

of the members of the Board present to a date and time certain prior to the next meeting.
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2.7 Place of Meetings. All meetings shall be held in the Smyth County Board of
Supervisors' Board Room, 121 Bagley Circle, Suite 100, Marion, Virginia, unless a different

meeting place shall have been established and notice given and published as required by the

Code of Virginia of 1950, as amended.

2.8 Open Meetings. All meetings shall be open to the public, provided that the Board

may, for the purpose provided for in the Virginia Freedom of Information Act, upon motion
made, seconded, and duly adopted, meet in executive session. No resolution, ordinance, rule,
contract, regulation, or motion adopted, passed, or agreed to in executive or closed meeting
shall become effective unless following such meeting the Board reconvenes in open meeting

and, by affirmative vote of the members, such action, ordinance, rule, contract, regulation, or

motion is approved in open session.

g
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ARTICLE III - Quorum and Actions

31 Quorum. A majority of all the members of the Board shall constitute a quorum. The

Chairperson shall be included and counted in determining the presence or absence of a quorum.

3.2 Regquired Absence. No action shall be taken by the Board unless there shall be

present at least a quorum, provided, however, that the temporary absence from the meeting
room of members sufficient to constitute a quorum shall not be deemed to prevent the hearing
of presentations of the discussion of matters submitted to the Board. The Clerk, County
Administrator, or Deputy Clerk, shall suggest the absence of a quorum prior to taking of any
action by the Board. Failure of the Clerk, County Administrator, or Deputy Clerk, or any other
member to suggest the absence of a quorum shall not be deemed to alter the effect of this rule

requiring a quorum as a prerequisite to any action.

33 Actions of the Board. Actions of the Board shall be taken in one of the following

ways:

1) Ordinances. Where required by law, action shall be by the adoption of ordinances.
Ordinances shall be proposed for adoption, notice given, and adoption accomplished as
provided for by general law.

2) Resolutions. Where it is not required by law, or it is desired by the Board to act without the
adoption of an ordinance, action may be taken by the adoption of a resolution.

3) Contracts. In certain instances, action may be required by contracts. Contracts shall be
proposed in writing and a copy shall be delivered to the Clerk and all members of the
Board, or a duly appointed committee of the Board, prior to proposing adoption by the

Board. The County Attorney shall advise the Board on the legality of each contract prior to
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approval by the Board.

4) Motions. Where action of the Board is required on a matter simply stated, action may be

taken by oral motion only.

34 Voting. Votes shall be taken on all motions made and seconded. However, a vote

shall be taken if the question is called, unless a member objects, even if a motion to call the

question has not been seconded.

3.5 Roll Call Vote. A voice roll call vote shall be taken at the request of the Chair or any
two or more members when such a request is made prior to the taking up of any other

business, on any ordinance, or when required by law.

3.6 Restatine the Question: Amending the Motion. If requested by one or more Board

members, the Chairperson shall restate the question prior to the taking of a vote, provided,
however, that the Chairperson may request that another member restate the question if in his
or her opinion that will expedite the decision thereof. Upon the second of a motion, a member
may move for an amendment or substitution of the motion for either clarification or
substantive change of the motion. A vote shall be taken on the amended or substituted motion.

The approved motion shall then be put up for a vote.*

*This section amended on April 14, 2015 at the Annual Board of Supervisors Meeting.

3.7 Unanimous Consent. Where no formal action is required, and no objection is heard, a

request of a member shall be deemed a request of the Board without further action, when such

a request is made at a meeting with a quorum present, and the Chairperson states that such a

request shall be deemed a request of the Board.
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3.8 Tie Votes. When a tie vote occurs:

1) If one or more Supervisors are absent, the question shall be passed by until the next
meeting, regular or special, at which time it must be put to a vote again (even though all
members may not be present). If the tie remains unbroken, the Clerk must record the vote
and the question shall be recorded as failing to carry.

2) If all Supervisors are present when the tie vote first occurs, even if a Supervisor abstains,

the Clerk must record the vote and the question shall be recorded as failing to carry.

3.9 Reconsideration. If all members are present for a meeting, action may be

reconsidered only upon a motion of a member voting with the prevailing side on the original
vote, which motion must be made on the same or immediate subsequent regular meeting. A
motion to reconsider may be seconded by any member. If a member was absent for the entire
meeting when such action was taken, the absent member may make a motion to reconsider at
the immediate subsequent regular meeting or a continuation of the present meeting, whichever
next occurs. Action on a question pending reconsideration at the next meeting shall be taken
only following notice to all members of the Board given prior to the action being reconsidered,
unless such action is taken at the same meeting as the original action. In instances involving
the reconsideration of the adoption of an ordinance, notice of the proposed option of a new

ordinance shall be given in accordance with law prior to action on the reconsidered question.

3.10 ARTICLE IV - Order of Business

4.1 Commencement of Meeting. At 5:00 p.m. for public meeting and at the specified hour

for continued or special meetings, the presiding officer shall call the meeting to order, provide

R
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for the invocation, and direct the Clerk to note the presence or absence of members. A
Quorum shall be required to commence the meeting at the appointed hour.*

*This section amended January 10, 2012, regular Board of Supervisors meeting.

42  Agenda. The County Administrator, with guidance from the Chairperson, shall prepare
an agenda for each meeting. Any member having matters he or she desires to have considered

at the next meeting shall submit these items to the County Administrator for inclusion in the

agenda..

4.3 Citizens' Time. There shall be an agenda item known as "Citizens' Time" to allow
citizens of Smyth County to address the Board regarding any matter. However, if more than
five citizens desire to speak, each person shall be allocated three minutes. Any person not a

citizen of Smyth County may request through the County Administrator to be placed on the

regular agenda.

4.4 Order on Agenda. Without requiring the suspension of the Rules or motion, the

Chairperson may call items in the order of business in a different order than the order of business

set forth on the agenda, provided that the Board may by adopted motion overrule such a decision

by the Chairperson.

*This section amended October 11, 2011, regular Board of Supervisor meeting.

4.5 Minutes. The Clerk shall keep the minutes of the meetings of the Board. At the

request of any member, made at the time of said presentation of discussion, the minutes shall
include a summary of the substance of the presentation or debate. The Clerk may also

maintain one recording by means of an electronic device of the proceedings of all Board

)
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meetings except for Executive Sessions. A copy of the minutes of the transcribed proceedings
shall be kept on file in the County Administrator's Office for the general public. Copies of
documents or discs of recordings may be purchased under Smyth County’s fee schedule
pertaining to the Freedom of Information Act.*

* This section amended on April 14, 2015 at the Annual Board of Supervisors meeting.

4.6 Approval of Minutes. The Clerk or Deputy Clerk shall promptly transcribe the

minutes following completion of the meeting and shall submit copies to the County
Administrator for distribution on or before the Friday preceding the meeting at which their
approval will be on the agenda. Approval of the minutes shall be the next item on each agenda

following the invocation, and shall be approved, or corrected and approved without reading.

4.7 Matters having to do with Agencies. Matters involving agencies which are not

under the administrative supervision of the County Administrator shall not be placed on the
agenda or considered by the Board until the affected agency shall have been given a
reasonable opportunity to furnish the members of the Board with background information or
data on issues which involve these agencies. Such information shall be delivered to the Clerk

at least seven (7) days prior to a regular, special, or continued meeting date.

ARTICLE V - Order in Conduct of Business

5.1 Persons Addressing the Board. These persons shall limit their presentation to the time

allotted by the Chairperson on the agenda, unless the Board, by majority consent, shall extend
such time. The Chairperson, in fixing such time, shall take into account the complexity of the

matter, its importance in relation to other business of the Board, and time available on the

in
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meeting date sought. Insofar as is practicable, persons addressing the Board shall furnish the

Clerk and members of the Board with a written copy of their remarks.

5.2 Public Hearings. In instances in which persons address the Board, through the

Chairperson, without having first been allotted a specific time on the agenda, they shall limit

their remarks as follows, except in extraordinary circumstances:

1) Person speaking for him/herself or his/her immediate neighborhood - three (3) minutes.

2) Person speaking for an organization whose membership is representative of an entire

district - five (5) minutes.

3) Person speaking for an organization whose membership is representative of the entire

county - ten (10) minutes.

4) Unless approved by a majority vote of the Board, no action shall be taken by the Board

following a public hearing, and the issue shall be continued until the next regular meeting.

53 Recognition. Recognition shall be given only by the presiding officer. No person
shall address the Board without having first been recognized. When all public testimony has

concluded, and the Board is considering and discussing the matter, no person shall thereafter

be recognized to address the Board.

54 Cumulative or Repetitive Testimony. Cumulative or repetitive testimony shall not be

permitted on any matter, and persons of the same position as a previous speaker shall state

their name and the positions with which they agree.

5.5 Questions. Questions by Board Members shall be reserved, insofar as possible, for the

end of a presentation to avoid interrupting the speaker, disrupting the timekeeping process, and
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duplicating ground the speaker may cover.

5.6 Oaths and Affirmations. Oaths and Affirmations may be administered and taken by

the Chairperson or person presiding in his stead, when a majority of the Board deems it
appropriate to take sworn testimony. Such action may be taken by the adoption of a motion to
place a specific individual under oath, or to place all of those who will speak to a given item of
business under oath. The Chair may place an individual under oath at any time before or
during his presentation. Any such person shall be deemed to remain under oath as to the matter

with respect to which he was sworn, for the remainder of the duration of the meeting.

5.7 Discussion and Debate by the Board. Except at the conclusion of a public hearing,

discussion and debate by the Board shall be conducted following the presentation of testimony
on the item of business pending. Members shall not speak to the item until recognized by the
Chair. A member who has spoken to the item shall not again be recognized until each other
member desiring to speak shall have an opportunity to speak. Except in matters considered at a
public hearing, after the Board shall have acted, any member shall have the right to state a

protest against the action, and his reasons therefore, for a time not to exceed two (2) minutes.

ARTICLE VI - Decorum

6.1 By Board Members. Decorum shall be maintained in order to expedite disposition of

the business before the Board. Questions and remarks shall be limited to those relevant to the
pending business. Members shall not converse with other members or with other persons in
any manner having a disturbing effect on the conduct of business. Members shall address all

remarks to the Chairperson as presiding officer.
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6.2 Bv Other Persons. Decorum shall be maintained by the Chair, who may request such

assistance as to the Chairperson appears necessary.

1) Persons addressing the Board shall limit their remarks to those relevant to the pending
items, and to answering questions. They shall address the Board as a whole, unless
answering an individual member's questions. The presiding officer shall call the speaker to
order, if out-of-order remarks, or other indecorous conduct persists, the presiding officer
shall order the speaker from the lectern. The order with gavel, if not heeded, will then
cause the Sheriff or his designee to carry out the order.

2) Persons whose allotted time to speak has expired shall be warned by the presiding officer
to conclude in one minute, after which such person shall leave the lectern, unless he is
asked by Chairperson to remain to answer questions from the Board.

3) No persons in attendance shall be allowed to voice remarks except as recognized by the
presiding officer after audibly stating their name and who they represent. Groups in the
audience creating an atmosphere detrimental or disturbing the conduct of the meeting will
be asked to leave by the presiding officer.

4) No person shall bring into the Board Room any firearm, sign, banner, or other suchitem;
provided, that models, photos, maps, charts, drawings, and other such demonstrative

materials intended for use in a presentation by a specific person shall be permitted.
ARTICLE VII - Miscellaneous

7.1 Roberts Rules of Order. The newly revised Roberts Rules of Order shall govern the

conduct of all meetings of the Board to the extent that they are not inconsistent with these

rules and the laws of the Commonwealth of Virginia. The Clerk shall make available at all
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meetings a copy of the newly revised Roberts Rules of Order. The failure of the Board to
strictly comply with Roberts Rules of Order shall not invalidate any action of the Board.*

*Amended on April 14, 2015 at the Annual Board of Supervisors meeting.

7.2 Amendment of the Rules. An amendment of the Rules may be accomplished by a

majority vote of the entire membership, provided that such amendment may not be voted upon
at any meeting unless the text of the proposed amendment has been presented to at least one
previous meeting to which the date for a vote has also been established. Any proposed

amendment shall be subject to further amendment at the meeting at which the vote is taken.

7.3 Suspension of the Rules. Suspension of the Rules may occur whenever the Board shall

by a majority vote adopt a motion to suspend the rules. In such event, the rules shall be

deemed suspended only with respect to the specific matter of question not then in accordance

with the rules.

7.4 Electronic Participation. The Board of Supervisors of Smyth County hereby adopts

the following policy to govern when Board of Supervisors members may electronically participate

in a Board of Supervisors meeting remotely:

1. An emergency or personal matter: On or before the day of a meeting, the Member shall notify

the Chair of the Board of Supervisors that such Member is unable to attend the meeting due to
an emergency or personal matter. The Member must identify with specificity the nature of the
emergency or personal matter. A Member may also notify the Chair of the Board of
Supervisors that such Member is unable to attend the meeting due to a temporary or permanent

disability or other medical condition that prevents the Member's physical attendance.
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. A temporary or permanent disability: On or before the day of a meeting, the Member shall

notify the Chair of the Board of Supervisors that such Member is unable to attend the meeting
due a temporary or permanent disability or other medical condition that prevents the Member's
physical presence.

A quorum of the Board of Supervisors must be physically assembled at the primary or central
meeting location. The Board of Supervisors members physically present must approve the
absent Member’s participation by a majority vote. The decision shall be made based solely on

the criteria in this Resolution, without regard to the identity of the Member or the matters which

will be considered or voted on during the meeting.

The Clerk shall record in the Board of Supervisors’ minutes the specific nature of the
emergency, personal matter, or disability; and the remote location from which the absent
member participated. If the absent member's remote participation is disapproved because such

participation would violate this policy, such disapproval shall be recorded in the minutes.

Participation by the absent member due to an emergency, personal matter, or disability shall be

limited in each calendar year to two (2) meetings or twenty-five (25) percent of the meetings of

the Board of Supervisors, whichever is fewer.

. For any remote participation, the Board of Supervisors shall make arrangements for the voice

of the remote participant(s) to be heard by all persons in attendance at the primary orcentral

meeting location.

If any provision of this Policy is deemed inconsistent with the provisions of Section 2.2-3708.1
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of the Code of Virginia, 1950, as amended, or other applicable law, that provision shall be

deemed stricken and the provisions of Section 2.2-3708.1 of the Code of Virginia, 1950, as

amended, or other applicable law shall apply.

8. During a disaster and/or a declared state of emergency from the Governor, and it is impracticable or
unsafe for a quorum of the Board to assemble in one location, then the Board may conduct its meetings
electronically to assure the continuity of its government. (See Va. Code §2.2-3708.2(A)(3), § 44-

146.17, §15.2-1413, and §44-146.21).

BE IT RESOLVED BY THE SMYTH COUNTY BOARD OF SUPERVISORS:
That the Rules of Procedure for the County of Smyth, Virginia, originally adopted by

Resolution on September 9, 2003, is and are hereby amended and adopted as set forth in this

resolution. These amendments shall be effective immediately.

Presented on February . 2021 amendments were duly considered and adopted by the Smyth

County Board of Supervisors on January 9. 2018 the members voting:

AYES:
NAYS:

ABSENT:

1A
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A meeting of the Smyth County Budget Committee was held at the County Office Building on
Tuesday, February 2, 2021 at 12:00 p.m.

Committee Members Present:
Atkins District Supervisor Charles Atkins, Chair

Rye Valley District Supervisor Lori Deel
Royal Oak District Supervisor Judy Wyant

Staff Members:
County Administrator, Shawn Utt
Assistant County Administrator, Lisa Richardson
Administrative Assistant, Christy Bise
Jeff Richardson, Commissioner of Revenue
Tom Burkett, Treasurer

Chair, Atkins District Supervisor Charles Atkins called the meeting to order at 12:14 p.m.

Jeff Richardson, Commissioner of Revenue, and Tom Burkett, Treasurer, presented
information on revenue projections. Information included unemployment numbers along
with comparisons of personal property tax tables dating back to 2009. Ms. Wyant asked to
be provided with additional information on land use and acreage numbers.

Mr. Richardson and Mr. Utt presented a list of potential businesses that would be involved
with the collection of the proposed meal’s tax. After discussion, the committee agreed to
move forward with the study and look at considering an ordinance to enact a meals tax in

the County.

Mr. Utt provided an update on the proposed cigarette tax study. Administrators from local
counties recently visited the Northern Virginia Regional Tax Authority to learn more about
the opportunities and requirements for a County-wide cigarette tax. Proposed General
Assembly legislation will require a regional approach if the County chose to proceed with
enacting the tax after 2022. As such, the group of administrators as well as the County
Treasurer and Commission of Revenue all recommend considering the regional approach.
Tax revenue collected can be designated to specific areas within the County which could help
alleviate stress on personal property and real estate tax rates. The committee unanimously
agreed to continue the study on how to move forward with a regional approach.

Mr. Utt presented a budget amendment request from Social Services for CSA funds not
included in the original budget for FY20-21. Foster care needs have increased which have
resulted in the budget shortfall. Mr. Utt is serving on the CPMT Board and they are working
to identify cost-saving measures, but an additional $934,974 is being requested to cover CSA
expenses through the end of the fiscal year. Even though our auditors have said it isn’t
required, the committee would like County Attorney Scot Farthing to determine if a public
hearing is necessary due to the budget amendment that was approved for CSA at the January
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Board Meeting in the amount of $99,437 which, although done in two separate actions, totals
more than 1% of the overall County budget.

Royal Oak District Supervisor Judy Wyant made a motion to recommend the
approval of the budget amendment, pending public hearing determination by
the County Attorney. Rye Valley District Supervisor Lori Deel seconded the
motion and it was unanimously approved.

Ms. Deel would also like to see updated numbers/cost for assistance being provided
to citizens through Social Services and the other members agreed. Mr. Utt stated he
would work with the DSS and CSA staff to get that data.

Based on the County’s original agreement with SWIFA, proceeds from any land sale were to
be distributed on a 50/50 basis between Washington and Smyth Counties, but that has not
happened over the years. At the most recent SWIFA Board Meeting, the Board authorized
proceeds to be paid to Smyth County in the amount of $268,880.15 for those land sales. Since
these funds were originally intended for the expansion of economic development
opportunities, Mr. Utt is recommending they be transferred to the County’s EDA budget.

A motion was made by Rye Valley District Supervisor Lori Deel to recommend the
transfer of the SWIFA land sale proceeds in the amount of $268,880.15 to the
EDA’s budget for economic development purposes. Royal Oak District Supervisor
Judy Wyant seconded the motion and it was unanimously approved.

With no further business to discuss, the meeting was adjourned at 1:06 p.m.
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ATTACHMENT 5

A meeting of the Smyth County Personnel Committee was held at the County Office Building
on Tuesday, February 2,2021 at 10:00 a.m.

Committee Members Present: »
Park District Supervisor Kris Ratliff, Chair
Atkins District Supervisor Charles Atkins
Chilhowie District Supervisor Mike Sturgill

Staff Members:
County Administrator, Shawn Utt
Assistant County Administrator, Lisa Richardson

Administrative Assistant, Christy Bise

Chair, Park District Supervisor Kris Ratliff called the meeting to order at 10:00 a.m.

Mr. Utt presented a proposed job description and salary range for the Administrative
Assistant/ Deputy Clerk position that was discussed at the January committee meeting. The
position would serve as administrative support for the Board as well as other departments
of the County that currently do not have administrative support. He noted the position would
be housed within the County Administration office and Mr. Utt is recommending hiring the

position as a grade 8.

After discussion, Chilhowie District Supervisor Mike Sturgill made a motion to
approve the job description as presented and authorized the advertising and
hiring of the position at a grade 8. Atkins District Supervisor Charles Atkins

seconded the motion and it was unanimously approved.

Mr. Utt reviewed the proposed changes for the Personnel Policy.

a) Section 2.1 Recrujtmentand Selection - Allow for a position to be posted internally if the

County Administrator deems there are more than one viable candidate eligible for
promotion to a.vacancy.

b) Section2.2 of Appointments - Extend new employee probationary period to 6
months with a maximum extension of 90 days.

¢) Section 2.3 Nepotism - Grammatical change.

d) Section 2.4 Residency Requirement - Managers of the following departments be allowed
to live outside of Smyth County at the time of their initial employment with the

stipulation that if he/she choose to move residences, he/she would be required to
relocate to Smyth County. Those positions include: Animal Control, E911, Finance,
Information Systems, Solid Waste, Maintenance and Utilities. This can help with
recruitment of those positions should they ever become vacant.
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After discussion, a motion was made by Atkins District Supervisor Charles Atkins
to add Finance Director to the list of positions allowed to live outside Smyth
County. Chilhowie District Supervisor Mike Sturgill seconded the motion and it
was unanimously approved.

e) Sections 2.5 through 5.1 - grammatical/clerical changes only.

f) Section 6.9 Types of Leave - The committee discussed the option of moving to earning
leave on a monthly basis instead of as a lump sum on the employee’s anniversary. The
number of days earned per year would remain the same based on years of service, but
instead the time would be earned monthly instead of as a lump sum. Mr. Utt would also
like to see the amount of hours that can be rolled over each year increase. After
discussion, the committee unanimously agreed for Mr. Utt to draw up a new leave section
for the policy based on suggestions discussed at this meeting and present it back to the
committee for consideration.

g) Section 7.12 Travel Policy ~ Mr. Utt added that tip reimbursement restrictions should be
amended to allow for reimbursement up to 20% of the cost of the meal.

Mr. Utt also noted there were other areas of revision that largely included grammatical
corrections.

Atkins District Supervisor Charles Atkins would like the secondary employment section to
allow for an agricultural exemption. The committee would also like for annual evaluations
to be completed again. Mr. Utt agreed to proceed with developing recommendations for the
Committee to consider at one of their upcoming meetings.

A motion was made by Chilhowie District Supervisor Mike Sturgill to approve the

changes as presented, with the exception of the annual leave section. Atkins
District Supervisor Charles Atkins seconded the motion and it was unanimously

approved.

With no further business to discuss, the meeting was adjourned at 10:58 a.m.
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IMPORTANT NOTICE
AT-WILL STATEMENT

THIS MANUAL IS NOT, AND SHALL NOT BE CONSTRUED AS, AN EXPLICIT OR
IMPLIED CONTRACT OF EMPLOYMENT AND IT SHALL NOT MODIFY THE EXISTING
AT-WILL STATUS OF ANY COUNTY EMPLOYEE.

THE TERM “AT-WILL" MEANS THAT EITHER SMYTH COUNTY OR ITS
EMPLOYEES CAN TERMINATE THE EMPLOYMENT RELATIONSHIP AT ANY TIME. THIS
MANUAL SHALL NOT CREATE ANY DUE PROCESS REQUIREMENT IN EXCESS OF
FEDERAL OR STATE CONSTITUTIONAL OR STATUTORY REQUIREMENTS.

THIS MANUAL SUPERSEDES ALL PRIOR POLICIES, PROCEDURES AND
REPRESENTATIONS, ORAL OR WRITTEN, REGARDING AN EMPLOYEE’S EMPLOYMENT
STATUS OR DURATION OF EMPLOYMENT, EXCEPT THOSE APPROVED BY THE BOARD

OF SUPERVISORS FOR A SPECIFIC EMPLOYEE, AS INDICATED BY A WRITTEN
EMPLOYMENT AGREEMENT SIGNED BY THE CHAIRMAN OF THE BOARD OF
SUPERVISORS. IN THE EVENT OF A CONTRADICTION BETWEEN THIS MANUAL AND
THE REPRESENTATIONS, POLICIES OR PROCEDURES APPROVED BY THE BOARD OF
SUPERVISORS, THE TERMS OF THIS MANUAL WILL GOVERN.

SMYTH COUNTY RETAINS THE RIGHT TO AMEND, CANCEL OR OTHERWISE
CHANGE THESE POLICIES AT ANY TIME WITH THE APPROVAL OF THE BOARD OF
SUPERVISORS, WITH OR WITHOUT NOTICE.
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INTRODUCTION

1.1  Establishment and Purpose of Rules; Applicability
The Smyth County Board of Supervisors hereby establishes a personnel system for the

County’s administrative officers and employees, based on merit and abilities (“Personnel
System”). The County’s Personnel System shall consist of the policies and procedures set
forth within this Personnel Manual and Grievance Procedures (“Manual”) including, without
limitation: rules and regulations that provide for general administration of personnel
matters, a classification plan for employees, a uniform pay plan, and a procedure for
resolution of employee grievances.

The rules, regulations, policies and procedures set forth within this manual are established
to ensure that all officers and employees of Smyth County will have a clear and uniform set
of guidelines designed ta promote the efficient performance of their duties, and to promote a
healthy and safe workplace. Copies of the Personnel Manual will be furnished to every
employee and a copy will be available in the County Administrator’s office and on the Smyth
County employee website.

The rules, regulations, policies and procedures herein established shall apply to all
individuals employed in the administrative service of the County. This manual shall not apply
to the Department of Social Services and School Board employees or employees specifically
exempted by action of the Board of Supervisors. It shall not apply to Constitutional Officers
or other entities in which the County acts as a fiscal agent except as set out and agreed in a
separate Memorandum of Understanding.

1.2  Personnel Organization
The County Administrator is designated as the County’s Chief Administrative and Personnel

Officer. The Chief Personnel Officer has authority to appoint all officers and employees,
including deputies and assistants, in the administrative service of the County. The County
Administrator is responsible for the personnel program for Smyth County, subject to the
Board of Supervisors’ supervision. The County Administrator may delegate to the Human
Resource Director or other officers and employees of the County such duties and
responsibilities as determined necessary for the efficient operation of the Departments of

the County.

1.3  Equal Employment Opportunity Statement
1t is the policy of the Smyth County Board of Supervisors to provide equal opportunity in

employment and career development. Employment decisions shall be based on merit,
qualifications, and competence.

The County officials charged with administration of the rules, regulations, policies and
procedures set forth within this Manual will apply and construe all such provisions without
regard to an applicant’s or employee’s race, color, religion, gender, gender expression, age,
national origin, marital status, sexual orientation, political affiliation, military status,
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disability or genetic information, or other factors unrelated to a person’s occupational
qualifications.

It is the policy of Smyth County to comply with all federal and state laws concerning the
employment of persons with disabilities and to act in accordance with regulations and
guidance issued by the Equal Employment Opportunity Commission (EEOC). Furthermore, it
is the County’s policy not to discriminate against qualified individuals with disabilities in
regard to application procedures, hiring, advancement, discharge, compensation, training or
other terms, conditions and privileges of employment.

1.4  Personnel Files
The Human Resource Office shall maintain the County personnel files for all Administrative

Division employees. Personnel files are the property of the County and the information they
contain shall not be disclosed or disseminated except as required by law, or with the consent
of the employee who is the subject of a personnel file. Only officials and representatives of
the County who have a legitimate reason to review information in a file are allowed to do so.
Employees are required to give adequate notice to their Department Heads of their desire to
be released from work to review their personnel file and make an appointment with the
County Administrator’s office to review the personnel file in the presence of the County
Administrator, County Attorney, or Human Resources Director. Upon request, any employee
shall be provided with copies of any persennel record(s) of which the employee is the subject.

1.5  Severability
If any section, article or other part of this manual is found to be invalid by a court of competent

jurisdiction, it shall not affect the validity of the balance of the rules and regulations.
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APPLICATIONS FOR EMPLOYMENT _ B

21

Recruitment and Selection

(a) Recruitment: A standard procedure for conducting competitive recruitment and selection
of employees to fill vacant positions, and for receiving applications for vacant positions shall
be established by the County Administrator and administered by the Human Resource
Director. A notice of position vacancy shall be prepared by the Human Resource Director for
all open positions within the Administrative Division. This notice shall contain the position
description, the salary range, and the closing date for the receipt of applications. Any
additional information required for a complete application shall be specified in the posting.
Each vacancy within the County will be advertised at least one time unless it is determined
by the County Administrator that a sufficient number of qualified applicants from which to
select are currently on file. Advertisements for positions shall be through a variety of
resources, including newspaper classified ads, County website, Virginia Employment
Commission (VEC) website, and other available resources. Applications are available at the
County Administrator’s Office, the Virginia Employment Commission, and online on the
County’s website. Completed applications must be received by the deadline advertised in
order to meet the requirements of the selection process, and can be submitted by U S mail,
Email, fax, through the VEC office or in-person. If the County Administrator believes an
employee of the County is qualified for a promotion to a vacancy, promotion may be made
internally without advertisement or interview process

. All qualified employees are

encouraged to apply for or express interest in a promotion.

(b) 4pplications: The County relies on the completeness and accuracy of information
contained in the employment application, as well as the accuracy of other data presented
during the selection process. All employment information must be current, accurate and
complete. Any intentional misrepresentations, falsifications, or material omissions on the
County application will result in the County’s exclusion of the individual from further
consideration for employment or dismissal from employment if hired. The Human Resource
Director along with the Department Head shall review all submitted applications and
determine those most qualified to interview for the relevant position. Prior to the
interviewing process, the Human Resource Director with the Department Head shall
determine reasonable interview questions to pose to each candidate in order to achieve
consistency in the interview process. Questions will be based only on the information on the
employment application and related to the position. In determining qualifications, the County
may use but is not limited to: pre- and post-employment processes; evaluation of training and
experience; written and skills tests; driving record; reference checks; background check
including criminal background checks and drug testing for all employees.
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If a position has been previously posted, but no applicant was chosen due to the decision that
no applicant was qualified or the responsibilities of the position have been changed, the

vacancy may be re-posted.

If another opening for the same position becomes available during the application and
selection process, a second candidate may be chosen from the application pool for interviews
for the additional position.

At the discretion of the County Administrator, temporary/full time and temporary/part time
Administrative Division positions may be filled without posting the position.

(c) Interview and Selection: After the Human Resource Director and department

representatives have reviewed all submitted applications; qualified candidates will be
selected for interviews. Prior to the interview, a reasonable number of questions to pose to
each candidate shall be determined to offer consistency to the interview process. Interviews
are not limited to these pre-determined questions. Only questions related to the positions or
the candidate’s application will be asked.

Upon completed interviews, full consideration will be given to the group of selected
candidates, and the Department Head and Human Resource Director shall make a
recommendation for selection to the County Administrator. In all cases, any offer of
employment and any discussion of beginning salary, benefits and starting date must be
approved in advance by the County Administrator.

(d) Continuing Obligation to Report: An individual who is charged with or convicted of a crime,

subsequent to the initial background check or during the course of employment, is required
to immediately report such information to the Department Head. Failure to report may
subject the employee to disciplinary action, up to and including termination, The County may
require an employee to provide current criminal history information where the County has
reason to believe that a criminal conviction has occurred but has not been reported as

required under this provision.

2.2 Types of Appointments

(a) Regular Emplovment: Regular employment is any position other than a temporary or
emergency appointment. Regular employment may be either full- or part-time job position.
Regular employment to positions shall only be made when a vacancy in an approved position
exists, Every employee shall be subjectto a month probationary period
of employment . The
probationary period shall be
utilized for closely observing the employees work and for securing the most effective
adjustment of employee to the position. When it is deemed to be in the best interest
of the County, the probationary period may be extended, up to a maximum of

days. The employee continues to be an at-will employee during and upon
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2.3

2.4

completion of the probationary period. Completion of the probationary period does not
maodify or change the at-will status of any employee.

(b) Temporary Employment: Temporary employment shall be for a specific term not to
exceed six (6) months in any one year, unless for a Board of Equalization assignment. A Board

of Equalization temporary assignment shall be for a term not to exceed the term served by
the members of the Board of Equalization. A temporary assignment may be either full- or
part-time job position.

(c) Emergency Employment; An emergency employment is temporary employment of an
employee that becomes necessary because an emergency exists creating a need for additional
personnel in order to prevent stoppage of public service or inconvenience to the public.
Emergency employment may be made by a Department Head for a specific term not
exceeding thirty (30) days. The need for an emergency position shall be reported
immediately to the County Administrator.

Nepotism
The employment of a Board member or anyone in the immediate family of a Board member

or County Administrator is. prohibited. Nothing herein shall affect a current employee
should a member of the immediate family be elected to the Board of Supervisors, unless
continued employment is prohibited by the Virginia State and Local Government Conflict of

Interests Act.

No individual may be or remain employed in a position having supervisory capacity over
another individual who is a member of his immediate family. The immediate family shall
be defined to include the following relationships: husband, wife, parents, step-parents,
grandparents, step-grandparents, child, step-child, grandchild, step-grandchild, brother,
sister, step-siblings, mother-in-law, father-in-law, brother-in-law, sister-in-law, son-in-law,
daughter-in-law, niece or nephew.

In addition to the foregoing, no employee shall be employed in any capacity, when such
employment is prohibited or precluded by any provision of the State and Local Government
Contflict of Interests Act.

Residency Requirement
Residency requirements are established for the following employee positions: County

Administrator, Assistant County Administrator, County Attorney, County Engineer,

These emplovees must
resmgun y_Ih um_zor reside w w1thm the ,__n,_f _Ch __mgManon or.Saltville. wnthm
1 5 i .

X dll
emplovment. Department Heads for the following departments
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2.5 Secondary Employment
No full-time employee shall engage in any other employment or activity during hours when

such employee is scheduled to perform work for the County. Additionally, no employee shall
engage in any off-duty employment, business or profession, to an extent that adversely
affects, or is likely to adversely affect, the usefulness as an employee of the County. An
employee wishing to engage in employment activity, or a business or profession, secondary
to primary position with the County shall submit a written request to the Department
Head in advance of commencing such employment or activity. The requestshall be submitted
by the Department Head, along with a recommendation, for the County Administrator’s
consideration. If approval is granted by the County Administrator, any approval may be
rescinded at any time. No County vehicles, equipment or materials may be used by any
County employee for or in connection with any secondary employment, business or

profession.
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POSITION CLASSIFICATION PLAN

3.1

3.2

33

Classification and Pay Plan
A classification and pay plan has been established and is maintained by the County

Administrator and includes all full-time classes of positions in the Administrative Division.
Periodic amendments suggested by the County Administrator and approved by the.
Board of Supervisors may be made to maintain class accuracy and uniform

pay provisions.

Assignment of Positions
A written position description shall be established for all full time and part-time

Administrative Division positions. Each approved position shall be classified by the County
Administrator and allocated within the Classification Plan according to the appropriate class
title, general definition of the work, and the required qualifications, knowledge, skills and
abilities. New positions will be allocated to the existing classes or to new classes of position
in the County service, subject to review and approval by the Board of Supervisors.

Position descriptions are intended to serve as guidance and reference documents with
respect to the scope, responsibilities, and authority of Administrative Division positions.
They are not intended, and should not be interpreted to be binding or limiting with respect
to a position, nor shall qualifications set forth for a position be considered absolutely essential
or required in all instances with respect to filling vacancies in a position. The County
Administrator and the Human Resource Director reserves the right to fill vacancies in
positions by hiring persons appearing the best suited for such positions, all factors being
considered, regardless of whether that person meets all stated qualifications within a
position description.

Position descriptions may be amended or modified from time to time upon recommendation
of the County Administrator and approval of the Personnel Committee and the Board of
Supervisors.

Each approved position shall be assigned a salary or rate of pay consistent with the County’s
established pay plan. Positions which are sufficiently alike in duties and responsibilities will
be assigned the same pay scales, in order that the County shall have a uniform pay plan.

Maintenance of Plan
Department Heads shall be responsible for bringing to the attention of the County

Administrator any material change in the nature of duties, responsibilities, working
conditions, or other factors affecting the classification of any position. Following the receipt
of such information, the County Administrator shall study the information presented, and
shall determine if the written job description and classification of the position should be

changed.
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3.4 Salary Adjustment for Reclassification
Reclassification shall not change the employee’s anniversary date.

3.5  Full and Part-Time Positions
(a) Each job position shall be established as a full-time or part-time position.

(b) No employee in a part-time position shall be allowed to work more than 28 hours per
week following the rules of the Affordable Care Act without prior authorization by the County

Administrator.
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EMPLOYEE PAY PLAN R

4.1

4.2

4.3

4.4

4.5

4.6

Policy
The pay of all employees is established by the pay plan for the class of position in which they

are employed. The County Administrator shall be responsible for the development of a
uniform and equitable pay plan for all positions within the Administrative Division. In
establishing and adjusting the pay plan, consideration shall be given to prevailing rates for
comparable work in other public employment and private business, the current cost of living
and the County's financial condition and policy.

Promotions
When an employee is promoted to a position assigned a higher pay grade, the salary shall be

increased at least to the minimum of the higher pay grade. Promotional pay increases may

be delayed for a period not to exceed the applicable probationary period, until the County

Administrator is satisfied that the employee can satisfactorily perform the job to which
promoted.

Transfer, Demotion
The pay of an employee transferred to a position assigned to the same pay grade shall remain

unchanged. The pay of an employee demoted to a position assigned a lower pay grade shall
be reduced to a step within the lower pay grade if the demotion or transfer is for disciplinary
reasons. In other cases, it may be reduced at the discretion of the County Administrator.

Salary Adjustments
Based upon the general financial condition of the County, the County Administrator may

recommend changes in the pay plan, individual salary increases, or across the board increase
for all employees to the Board of Supervisors. Personnel records, performance, and length of
service shall be considered in making recommendations for individual salary increases.

Pay Rates
Salaries and rates of pay established are gross and total compensation for full-time service in

the various classifications. When applicable, full time hourly rates are determined by

employee’s annual salary divided by annual available regular work hours of 2,080 hours.

When employment is on a part-time basis, a salary or other rate of pay shall be established

by the County Administrator, but in no case shall the hourly rate of pay be less than
minimum wage

Pay Periods
Pay periods for all full time salaried employees within the Administrative Division shall begin

the first calendar day through the last day of each month. Compensation for the pay period
will generally be rendered on the last working day of the current month, excluding weekends
and County recognized holidays. The date compensation is rendered may be changed at the
discretion of the Board of Supervisors. The County makes no warranty with respect to the
exact date on which compensation will be rendered. All compensation, including
compensation due to termination of employment, shall be rendered according to the
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provisions of this section. Under unusual or necessitating circumstances the County
reserves the right to deviate from the provisions of this section.

4.7  Payroll Processing
The Human Resource Department is the responsible administrative unit for the processing

of payroll for all Administrative Division employees. The payroll processing policy shall also
be applicable to employees of non-Administrative Division Offices, departments, agencies,
and organizations whose payroll processing functions are administered by the County.

4.8 Personnel Data Changes
It is the responsibility of each employee to promptly notify the Human Resource Office of any

changes in personal information maintained within the personnel file, including address,
telephone numbers, dependent information, changes in marital status, educational
accomplishments and emergency contact information.

4.9 Deductions and Garnishments
Established deductions are authorized from an employee’s gross pay to cover Federal and

State income and payroll taxes, retirement contributions, insurance, and any other
deductions approved by the Board of Supervisors, authorized by federal or state law or court
order, or specifically authorized by an employee in writing.

Garnishments are legal permission obtained by creditors to collect part of an employee’s pay
from the County and represent a Court order to withhold and pay to the Court a specific
amount of an employee’s earnings. Written notification of a garnishment will be sent to
employees and a copy shall be placed in the employee’s personnel file.

4.10 Time Reporting
Accurately reporting time worked is the responsibility of every employee. 1t is the

responsibility of each individual employed in a Department Head position to take reasonable
steps necessary to review and verify the accuracy of the time sheets of employees under their

supervision.

Time sheets are provided by the County for use by employees in reporting time worked, in
order to meet federal and state accounting and record keeping requirements and as a basis
for calculating pay and benefits. Tampering, altering, or falsifying time sheets, recording time
on another’s time sheet, or unauthorized alteration of a time sheet after it has been submitted
and approved, may result in disciplinary action, up to and including dismissal. Any
compensatory time approved by an employee’s Department Head and utilized during a work
period must be shown on the employee’s time sheet and be initialed by the employee’s

Department Head.
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4.11 Separation or Final Pay
At the time of separation or termination of employment, employees shall be paid on the

regular pay day following the separation or termination for all pay due for time worked and
any accrued annual leave, holiday leave, and FLSA compensation time.

If a departing employee owes any amount to the County for unearned leave, group insurance
premiums, unreturned equipment, or any other indebtedness to the County, the payroll clerk
shall not issue final pay until the extent of any indebtedness to the County has been
determined and shall deduct such indebtedness from the final pay.
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FLSA OVERTIME AND COMPENSA TORY TIME

5.1

County Policy
It is the policy of the County to comply with the requirements of the Fair Labor Standards Act

("FLSA™).

Overtime work may only be authorized by Department Heads for non-exempt employees, as
necessary to cover County work and service needs during emergencies, inclement weather
conditions, and periods of unusual workloads. Approval must be given by the Department
Head prior to commencement of the work being performed. No employee shall work more
than the number of hours scheduled on any working day, except with the advance approval
of the Department Head. No Department Head shall allow an employee to work outside the
hours of the assigned work schedule, except in accordance with this paragraph.

Non-exempt employees who work overtime shall receive FLSA compensatory time off at the
rate of one and one-half hours (1 %) for each hour worked. The maximum accrual of FLSA

compensatory time shall be 240 hours.

It is the policy of Smyth County that FLSA overtime and compensatory time shall be calculated
and accrued on the basis of hours worked in excess of forty (40) hours per seven (7) day work
period. The County's standard seven (7) day work period for employees in the
Administrative Division begins on Sunday each week.

Days on which an employee performs no work for the County, such as holidays and vacation
days (“non-productive time”) shall not be counted as hours worked for purposes of

calculation and pay of overtime.

Compensatory time pay is only required when the total number of hours actually worked by
a non-exempt employee during the 7-day work period exceeds 40 hours.

mployees shall not
receive overtime pay (compensatory time) for hours worked on Saturdays or Sundays; for
hours worked in excess of 8 on a given day; or for holidays (except as otherwise specifically
set forth within "Holiday Leave”)

Department Heads shall take all necessary actions to allow employees to use their
accrued FLSA compensatory time, including sending the employee home. Department
Heads are responsible for ensuring that a non-exempt employee under their supervision does
not accrue more than 160 hours of FLSA overtime, which equals 240 hours of FLSA
compensatory time. Department Heads are responsible to ensure that assignments are
distributed equitably so that unnecessary and unauthorized overtime is reduced when
possible, FLSA compensatory time exceeding 240 hours shall be paid out to the employee in
the next pay period to reduce the hours to under the 240 hour limit.
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An employee who refuses to work during scheduled overtime, or who works overtime
without prior authorization from the Department Head, may be subject to disciplinary action,
up to and including, termination of employment.

Employees in positions classified as “exempt” from FLSA overtime requirements shall not be
eligible to receive FLSA compensatory time.

5.2  Categories of Jobs for FLSA Compliance
Under the FLSA there are two (2) basic categories of jobs: Exempt and Non-exempt.

Classification of a position as exempt or non-exempt is determined in accordance with the
FLSA and implementing federal regulations, based on salary basis, job duties, or other
applicable FLSA requirements.

The following job classifications have been classified as exempt from overtime provisions of
the FLSA: County Administrator, Assistant County Administrator, County Attorney; County
Engineer, and Department Heads of the following departments: Building and
Grounds, Economic Development; Finance; Water and Sewer; Zoning; E911; Solid Waste,
Information Systems, Maintenance. In the event the County Administrator or Director of
Human Resources believes that, due to a change in the law or of the salary/ duties of any of
these positions, the position may no longer be exempt, a review of the position shall be
conducted, in consultation with the County Attorney.

The written job description for each position shall state whether the position is “exempt” or
“non-exempt” from the overtime pay requirements of the FLSA. The determination of
whether or not a particular job is exempt from the overtime pay requirements of the FLSA
shall be determined by the County Administrator in consultation with the Human Resources
Director and the County Attorney.

5.3  Record Keeping
Each Department Head shall ensure that a monthly time and attendance record of regular

and approved overtime hours worked, of information relevant to calculation of employees’
regular rates of pay for FLSA purposes, and of the use of FLSA compensatory time,
accumulated sick leave, annual leave, holidays and holiday time, leave without pay, and other
categories of leave are kept for each employee.

The Director of Human Resources and the County's payroll clerk shall coordinate their
record-keeping, to ensure that, at all times, an employee’s regular rate of pay is up-to-date,
and that the “regular rate of pay,” for purposes of calculating the amount of overtime due to
an employee, is properly calculated in accordance with FLSA requirements.

5.4 Questions on Applicability
All questions about the requirements of the FLSA as they apply to an employee’s

circumstances should be directed by an employee to the Department Head or Human
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Resource Director. When necessary, the Department Head and Human Resource Director will
consult with the County Administrator and County Attorney, prior to making a response.

Smyth County Personnel Palicies and Grievance Procedures Manual Page-19 -

-95-



BENEFITS AND LEAVE

6.1

6.2

6.3

6.4

6.5

Types of Employment Benefits
Presently, the County offers to full-time employees the following employment
benefits:

(a) Health Insurance

(b) Retirement Plan

(c) Life Insurance

{d) Paid Holidays

{e) Paid Leave

(f) Unpaid Leave

Amendments to Benefits
Current benefits may be amended, modified, added, or eliminated by the Board of Supervisors

at any time. The types of benefits and benefits packages, level of employer versus employee
contributions, and conditions and limitations on the scope, extent and duration of such
benefits are dictated by decisions of the Board of Supervisors and the policies of participating
benefits providers. Information on these employment benefits may be obtained through the
Human Resource Office.

Orientation Information Packet
Each new employee shall receive an orientation information packet. This information packet

shall contain a current copy of this policy, or information concerning the location of an on-
line version on the County’s website as well as other relevant information and forms related
to the County’s benefit programs.

Health Insurance
The County offers a group health insurance plan for all full-time employees, their spouses and

dependents. The County and the employee share proportionally in the cost of the monthly
premiums. The employee’s share of the insurance premium under the County-sponsored
health care plan may be designated on a pre-tax basis (IRS Cafeteria Section 125 Plan). Details
of the health insurance plan as well as the Cafeteria 125 Plan may be obtained from the
Human Resources office.

Enrollment in the plan is limited to initial employment, qualifying events, or annual open
enrollment period.

The County shall continue to share proportionally in the cost of the healthcare plan for any
employee who is granted leave without pay in accordance with the rules stated under section

6.9(p.

Retirement Plan _
The County is a member of the Virginia Retirement System (VRS) for political subdivisions.

As such, each employee must contribute a state mandated portion of their monthly salary to
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VRS. The County contributes an additional amount as determined by VRS on each employee’s
monthly salary.

6.6  Life Insurance
As a VRS participating political subdivision, the County provides group life insurance to all

full-time salaried employees based on annual salary. Group life insurance includes a natural
death benefit, an accidental death benefit, accidental dismemberment benefit, as well asother
additional benefits. Information related to life insurance and beneficiary forms are available

from the Human Resources Office.

Optional Life insurance is available to all full-time employees on a voluntary basis and the
cost is paid by the employee.

6.7 Deferred Compensation
The County participates in a voluntary Nationwide 457 (b} deferred compensation plan. This

plan allows employees to direct pre-tax dollars into investment accounts of their choosing.
All contributions are paid by the employee. Additional information is available from the

Human Resources Office.

6.8 Leave Defined
Leave is any authorized absence during regularly scheduled work hours that has been

approved by proper authority. Leave may be authorized with or without pay. An employee
who is absent without authorization during hours he is scheduled to work shall be subject to
disciplinary action, up to and including termination of employment.

6.9 Types of Leave
(a) Holiday Legve: The Board of Supervisors at the beginning of each calendar year shall

approve designated paid holidays to be observed. These generally are those holidays
recognized by the state and federal government and any additional days as may be approved
as holidays by action of the Board of Supervisors. If a holiday falls on Sunday, the following
Monday will be observed as a holiday. Holidays that fall on a Saturday will be observed on
the preceding Friday. A holiday falling during a paid leave period shall not be counted in
computing leave charged to any regular employee. If a regular employee is absent on a
holiday for which he or she is schedule to work, time shall be deducted accordingly from
either sick or annual leave or leave without pay. An employee on leave without pay shall

receive no holiday pay.

When a full-time non-exempt employee is required to work on a holiday, holiday time in the
form of time off will be credited to the employee on an hour-for-hour basis for hours worked
at the regular rate of pay. Accrued holiday time shall be used by the employee within 45 days
from the holiday worked, with approval for an extension, if necessary., granted by the County
Administrator. Holiday time must be used before any accrued annual leave is taken.
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Upon separation, under no circumstances may accrued annual leave, compensatory time or
holiday time be used to extend the departure date of an employee. Pay for appropriate leave
balances to eligible employees shall be made on a lump sum basis. When the effective date
immediately precedes a holiday, the employee shall not be paid for the holiday. In all cases,
the Director of Human Resources shall determine the official separation date.

(b) Annual Leave: Each full-time employee shall accrue paid annual leave for each completed
year of service as follows:

Years of Service Yearly Earned
0~ 1year 8 hours earned per month
1- 5years 96 hours earned (12 days)
6 - 15 years 120 hours earned (15 days)
16-21 years 144 hours earned (18 days)
22+ years 168 hours earned (21 days}) Commented [SU1]: Year 0-5 at & hrs/month
Year 6-15 at 10 hrs/month
Year 16-21 at 12 hrs/month
An employee shall be credited with the earned annual leave, as of the date of each anniversary Year 22+ at 14 hrs/month
of commencement date of employment, and this accrued leave shall be available for use over
the succeeding 12-month period (“employment year”). Any unused balance of annual leave
remaining at the end of the employment year shall expire, except as follows: the employee
may carry up to five (5) annual leave days ( 40 hours) into the next employment year. Upon
separation, an employee shall be paid for the unused portion of accrued annual leave; Commented [SU2]: Edit as needed if accrual method changes.
Also ider looking at ad, the camy-over from
one year to the next. For ease of administration, “reset” Vacation
(c) Sick Leave: All employees will be credited with one day (8 hours) of paid sick leave for time on July 1%

each month of continuous service, earned at the completion of the month, with a maximum
accumulation of one hundred and twenty (120) days or 960 hours. Newly-hired full-time
employees beginning their first month of employment on or before the fifteenth calendar day
of any month shall accrue eight (8) hours of Sick Leave upon completion of the first calendar
month of employment. Sick leave may be utilized by an employee in hourly increments.

Sick leave shall be used and approved only for the following;

i. Anillness, injury or medical procedure or recuperative period, including birth
of a child, incapacitating the employee to perform essential duties, or leave
utilized by a parent to care for a newborn child

ii. An appointment for medical, dental, or optical diagnosis or treatment when
an appointment cannot reasonably be scheduled during non-work hours
iii. Serious illness or death in the immediate family. The “immediate family”
includes the employee's spouse, children, step-children, parents,
grandparents, siblings, (including step or half siblings) mother-in-law, father-
in-law, sister-in-law, brother-in-law, son-in-law or daughter-in-law, and with
permission of the County Administrator, a member of the household of the
employee. Leave due to the death of a member of the immediate family shall
be charged first to available bereavement leave, then to sick leave. Leave due
to death of others than those listed may be granted, but shall be charged first
to available annual leave or leave without pay
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iv. Any other circumstance for which FMLA leave is required to be provided
v. An exposure to a contagious disease such that presence on duty would
jeopardize the health of fellow employees or the public
vi. Absence due to work-related illness or injury, for which a worker’s
compensation claim is approved
vii. Other health-related extenuating circumstances, upon approval of the Board
of Supervisors, following written request filed through the County

Administrator

All medical information obtained shall be maintained in a confidential health information file
located within the Human Resource Office, to which access will be restricted in accordance

with applicable laws.

Sick leave accrued but not used shall be paid on separation of employment at the rate of two
dollars ($2.00) per sick leave hour accrued, unless the employee has been terminated due to
a conviction of felony or misdemeanor of moral turpitude. Upon separation of employment,
accrued sick leave shall not be used to extend the separation date.

Where FMLA leave is taken, the employee shall be required to utilize accrued sick leave, and
then all other paid leave balances, until such paid leave is exhausted; the use of sick leave and
other paid leave shall run concurrently with the FMLA Leave.

Employees who are absent from duty and are entitled to sick leave will notify their
Department Head within one (1) hour of their usual reporting time, or as s0on as reasonably
possible in emergency or other circumstances in which the employee is incapacitated or is
otherwise unable to communicate with their Department Head. Sick leave for three
consecutive days shall require a physician’s certification. An employee on extended sick leave
that does not work any in the pay period will not earn paid sick leave hours for the period.
The fraudulent use of sick leave by an employee may result in disciplinary action, up to and

including termination of employment.

Leave Sharing Policy: Leave sharing is a means by which employees may voluntarily donate
a portion of their sick leave to other full time County employees who, due to extraordinary
personal circumstances, have depleted all of their accumulated paid leave time.
Administration of this policy will be through the Department of Human Resources. Those
employees seeking to receive leave-sharing hours must do so by applying in writing to the
Human Resources Department. There is absolutely no guarantee that leave sharing hours
will be available to those who request it.

The basic features of the policy are as follows:

i,  An employee can apply for leave sharing hours for a catastrophic illness or
debilitating injury constituting a serious health condition under FMLA, a serious
health condition of the employee resulting from the employee’s pregnancy or as
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aresult of giving birth to a child, or for a parent, as necessary in order to care for
a newborn child.

ii. A leave sharing recipient is responsible for having a physician certify the fitness
for a return to duty of the leave-sharing recipient, in accordance with the FMLA

policy.
iii. Authorization of the use of leave sharing by an employee must be approved by
the or designee.

v. Donated time must be given in eight (8) hour increments.

vi. An employee seeking leave sharing directly soliciting co-workers for donated
time is strictly prohibited and may result in forfeiture of the right to acquire
donated time.

vii. There is no limit to the number of hours which may be donated; however, the use
of available donated hours is subject to the approval of the

, based on a review of the County’s workload
and service needs as well as the likelihood that the employee will be able to
resume the performance of essential job functions within a reasonable time,
relative to business necessity. The determination of business necessity may be
different for a Department Head than for other employees

vili. Donations may be of accumulated sick leave only.

ix. Once processed, donated hours remain credited to the recipient, even if not used,
and are non-refundable to the donor unless the recipient is deemed ineligible.

Exclusions from the policy are as follows:
i.  Accident or illness covered by Worker’s Compensation.
ii. Intentionally or recklessly self-inflicted injuries, including injuries resulting from
an employee driving while intoxicated.
jii. Injuries sustained by an employee in the course of committing a felony, or any
assault (felony or misdemeanor).
iv. Donated leave may not be used during any period of disciplinary suspension.

Penalty for Ineligibili

If the recipient is determined to have been ineligible after the use of donated hours,
repayment to the employer will be made at the wage/rate salary of the recipient and the
donator's sick hours will be credited back to the donor(s), in the order in which such
donations were made, until fully repaid.

(d)Bereavement Legye: Full-time employees shall be granted up to three (3) consecutive

work days of paid bereavement leave as needed, to be used for an absence related to the death
of an immediate family or household member as listed under 6.9(c) (iii). This leave is a
separate category of leave and not charged against an employee’s other paid leave accruals.
Annual leave, sick leave or other paid or unpaid leave may be granted with approval of the
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County Administrator, for bereavement absences extending beyond the three (3) day
bereavement leave provided. Bereavement leave shall not be paid out upon separation of

employment.

(e)Civil Leave:
Jury Duty or Subpoena: The County Administrator or Designee shall grant a full-time

employee leave with pay for an absence necessary for serving on a jury or attending court as
a witness under subpoena. A full-time employee compensated for civil duties, as by jury or
witness fees, shall surrender the compensation to the County. Part-time employees shall be
granted leave without pay for jury duty or attending court as a subpoenaed witness.
Employees must give advance notice of the jury duty or witness subpoena and must provide
acopy of the summons for jury duty or witness subpoena to their Department Head or Human
Resource Director. Notice to the County should be given as soon as possible after receipt of
summons for jury duty. If the employee is excused from jury duty or is otherwise not required
to be present in the court, the employee is expected to notify the Department Head
immediately and return to work.

Officer of Election: Any full time employee shall be granted leave with pay for time served as
an Officer of Election. Employees who serve must provide two-week notice to the County
Administrator or Department Head to allow for department coverage.

() Leave Without Pay: Upon written request to and upon approval
from the County Administrator, leave without pay may be granted to authorize an absence

i. Leave without pay shall be granted only when it is in the interests of the County
to do so, and as required by law.

ii. Allavailable paid leave balances must be exhausted before leave without pay can
be approved.

iii. Annual leave, sick leave and VRS retirement pension credit and contributions
shall not accrue during leave without pay, unless otherwise required by federal
or state law.

iv. Failure on the part of the employee to report to work at the expiration of leave
without pay may be cause for disciplinary action, up to and including termination
of employment.

v. Exceptas otherwise specifically provided within this Manual, an employee who is
in unpaid status for other than FMLA or Worker’s Compensation shall be required
to pay the full health insurance premium(s).

vi. Insurance provider’s limits on duration of coverage while on leave without pay

will apply.

(g) Emergency Closings Policy: Itis the intent of the County to provide maximum services to

the public by maintaining normal business hours at all County facilities. Under normal and
safe conditions, employees are expected to arrive at work on time for their scheduled work

hours.
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i. The County Administrator or the Assistant County Administrator shall determine
when to announce the closing or delayed opening of County facilities. Employees
shall report to their work station unless otherwise advised by the County
Administrator or designee.

ii. For purposes of this policy, Building and Grounds employees are considered
essential employees and may be required to report to work as regularly
scheduled regardless of weather conditions. Other County employees may be
placed on-call for the purpose of responding to emergency situations.

ii. Annual leave or FLSA Compensatory leave may be used on an hourly basis to
leave early for inclement weather, disasters, or other period in which travel may
be hazardous.

iv. Paid Administrative leave will be given to all employees scheduled to work, if the
County Administrator closes offices due to inclement weather, disasters or other
hazardous conditions or emergencies. Employees will report the leave on their
time sheets as paid administrative leave.

(h} Administrative and Official Duty Leave: Administrative leave with pay may be authorized

by the County Administrator as necessary, including without limitation, for leave authorized
due to severe weather conditions, conditions in which it is unsanitary or unsafe for
employees to remain at work, suspension of an employee during an administrative
investigation, or breakdown of equipment making it impossible to perform duties. Paid
administrative leave shall not be substituted for any other prior approved leave.

(i)Workers’ Compensation: Smyth County will provide Worker’s Compensation benefits in
accordance with the Virginia Worker’s Compensation Act to all employees. In the event of a
conflict between any provisions in this Personnel Manual and any requirement of the Act or
it regulations, employees shall be afforded all rights, and shall have all obligations, required

by current law.

There are several types of benefits provided by the Virginia Workers' Compensation Act
which generally include wage replacement after seven (7) calendar days for temporary or
partial disability, permanent partial impairment, permanent and total disability, paid medical
expenses, death benefits, and rehabilitation services. An employee who has an accident that
arises out of and in the course of employment regardless of the severity must report the
injury to the Department Head immediately. Failure to report in a timely manner may result
in loss of compensation and payment of medical expenses.

a P Administrati

i. Each department shall establish procedures for notification of appropriate
personnel for emergency and after-hours situations, including notification of
injury or illness of employees during such times.

ii. Notification to the Human Resource Director shall be immediately or within two
(2) hours of the first business day following any injury or illness which occurred
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during emergency or other hours outside the regular business day. The County
Administrator shall be notified immediately (at home if after normal business
hours) in the event of a fatality, any loss of limb or eye, or inpatient
hospitalization.

iii. Within the first two hours, or as soon as possible thereafter, the employee shall
be responsible for completing a written report of the incident with the Human
Resource Director. This report is submitted to the County’s insurance provider
and the Virginia Workers Compensation Commission. In the instance an
employee is unable to report the incident, the Department Head shall contact the
Human Resource Director to complete the report if the seriousness of the injury/
illness prevents the employee from doing so, and shall later get a written
statement from the employee. The Department Head shall advise the employee’s
expected return to work or change in work status.

b. Amount of Compensation during Incapacity

i. Wage Replacement (Temporary total or partial): While temporarily unable to
perform any work, an employee is entitled to 2/3 of gross average wage up toa
set maximum limit. There must be seven (7) calendar days of disability before
benefits are payable. However, if disabled for more than twenty-one (21)
calendar days, the employee receives payment for the first seven (7) calendar
days. Benefits cannot exceed 500 weeks unless the person is totally and
permanently disabled. If the injured employee cannot return to regular work and
js given a light duty job at alower wage, benefitsare 2 /3 of the difference between
the pre-injury wage and the current pay up to the maximum weekly limit. Cost of
living supplements are not paid on temporary partial benefits.

ii. An employee who has an accident that arises out of and in the course of
employment and is unable to return to work immediately may use up to seven (7)
days of accrued sick leave. Upon the eighth day of incapacity, the employee will
be placed on leave without pay with the County and receive 2/3 of wages directly
from the workers compensation provider. VRS contributions will discontinue for
both the employee and the employer and the employee will be responsible for the
employee share of health insurance premiums as provided below under (c).

c. Health Insurance: An employee injured in the workplace without fault or negligence
on their own part, shall be permitted to continue the hospitalization/major medical
insurance plan carried by the County as an employee benefit for a period not
exceeding twelve months or the maximum under the Provider rules, following the
injury and beginning not earlier than after an absence of seven working days
chargeable to sick leave or other type of leave. During this period, the County shall
continue to pay the employer’s share of these benefits. In the event that the employee
chooses not to continue these benefits during such period, or fails to pay the required
employee’s share of the premiums thereof, this benefit shall cease.
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d. Other Benefits: While on workers’ compensation leave, other paid leave benefits, such
as vacation, sick time, and holiday time, shall not accrue until the employee returns

to duty.
e. Modified Work Assignment

i. The County actively supports a selective return-to-work program. For claims
deemed compensabile by the worker’s compensation insurance carrier, every
effort shall be made within the employees’ department to find a suitable
modified work assignment for an employee unable to perform regular duties.
Any ‘return to work’ action taken by the County shall be in accordance with
the Virginia compensation laws and at the discretion of the County
Administrator.

ii. The modified work assignment shall be based upon the treating physician’s
medical evaluation including information on required medical treatments,
recovery prognosis, work restrictions, and time frames, and the requirements
of the department. The Department Head and the County Administrator shall
carefully consider the medical reports and limitations, and the availability of
suitable modified duty prior to initiating a modified work assignment.

jii. An injured employee, who refuses any suitable employment, shall not be
entitled to any compensation at any time during the continuation of such
refusal, unless in the opinion of the Virginia Workers Compensation
Commission the refusal was justified.

f. Termination of Employment

The County shall not terminate employment on the basis of excessive absenteeism
due to a worker’s compensation related injury unless such absences cause undue
hardship to the County following the rules of Americans with Disabilities Act.

(i) Unauthorized Absence: An employee who is absent from duty without approval shall
receive no pay for the duration of the absence and is subject to disciplinary action up to and
including termination of employment. It is recognized that there may be extenuating
circumstances for unauthorized absences and due consideration shall be given to each case.

An employee who fails to report to work at the expiration of an authorized leave of absence
or who has not requested and received approval for an extension of such leave, shall be
considered absent without leave (unauthorized) and may be subject to disciplinary action,
up to and including termination of employment.

(k) Family and Medical Leave: Military Caregiver Legve: Smyth County will provide family and

medical leave, and military caregiver leave, in accordance with the federal Family and Medical
Leave Act (FMLA) and implementing federal regulations (“FMLA Leave”). Employees should
contact the Human Resource Director for information as to their rights and obligations under
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FMLA. Information is also provided on the FMLA Notice posted on the employee information
board located in the Administration building first floor hallway, within new-employee
orientation materials, and online at the Department of Labor website www.dol.gov .

In the event of a conflict between any provision in this Personnel Manual and any
requirement of FMLA or its implementing regulations, employees will be afforded all rights,
and shall have all obligations, required by current FMLA law and regulations.

Any employee wishing to utilize unpaid leave (FMLA) must provide written notice or email
to the Human Resources Director. When the need for leave is foreseeable, the employee shall
provide such notice at least 30 days in advance. When the need for FMLA leave is not
foreseeable, the employee shall comply with the County’s usual and customary procedure for

requesting leave.

Upon the Human Resource Director’s designation of leave as FMLA leave, the employee’s
absence shall be charged to accumulated paid leave balances until all such available balances
have been exhausted, and then shall be recorded as unpaid leave. An employee must exhaust
all available paid leave including annual leave prior to being eligible for unpaid leave. The
use of paid leave shall run concurrently with the FMLA leave.

If a husband and wife both work for the County, and each wishes to take FMLA leave, then
their combined total FMLA leave shall not exceed the limits of FMLA.

The County may require certification of a qualifying exigency for military leave, or of the
serious injury or illness of a covered service member. The employee shall provide the

requested certification within 15 days, or provide a reasonable explanation for a delay.

Absences due to the disability or serious health condition of the employee, including a work-
related injury or illness covered by workers’ compensation (to the extent that such other
absence also qualifies for FMLA leave) will be designated by the Director as FMLA leave.

In the event that an employee has any questions, concerns or disputes as to the application
of FMLA to their circumstances, the employee shall contact the Human Resources Director or

the County Administrator in writing

(1) USERRA: Paid Military Leave: The County will comply with the requirements of the federal
Uniformed Services Employment and Reemployment Rights Act (USERRA)} and
implementing federal regulations. In the event of a conflict between any provision in this
Personnel Manual and any requirement of USERRA or its implementing regulations,
employees will be afforded all rights, and shall have all obligations, required by current

USERRA law and regulations.

Employees should contact the Human Resource Director for information as to their rights and
obligations under USERRA. Additional information is provided on the USERRA Notice Posted
on the employee information board located in the Administration building first floor hallway,
within new-employee orientation materials, and at the Department of Labor website
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i. An employee (or an appropriate officer of the uniformed service in which the
employee’s service is performed) must give advance notice of service to the County.
However, notice is not required if precluded by military necessity, or if, under the
relevant circumstances, the giving of such notice is impossible or unreasonable.

ii. In addition to any rights or benefits to which an employee may be entitled under
USERRA or other federal law, all County employees who are former members of the
armed services or members of the organized reserve forces of any of the armed
services of the United States, National Guard, or naval militia shall be entitled to
leaves of absence from their respective duties, without loss of seniority, accrued
leave, or efficiency rating, on all days during which they are engaged in federally
funded military duty, to include training duty, or when called forth by the Governor
of Virginia pursuant to the provisions of Virginia Code § or§

a. The employee shall suffer no loss of regular pay during such leaves of absence,
except that any such absence for federally funded military duty, to include
training duty, shall not exceed fifteen workdays per federal fiscal year
(October 1 through September 30 of the following year), and except that no
employee shall receive paid leave for more than fifteen workdays per
federally funded tour of active military duty.

b. Once an employee is relieved of such military duty, he shall be restored to the
job positions held prior to reporting for such duty. If the position has been
abolished or otherwise has ceased to exist during such leave of absence, he
shall be reinstated in a position of like seniority, status and pay, if such a
position exists, or in a comparable vacant position for which he is qualified,
unless to do so would be unreasonable.

6.10 ADA/ADAAA POLICY

Smyth County will comply with The American with Disabilities Act (ADA) and the American
with Disabilities Act Amendments Act (ADAAA) by reasonably accommodating qualified
individuals with a disability so that they can perform the essential functions of a job unless
doing so causes a direct threat to these individuals or others in the workplace and the threat
cannot be eliminated by reasonable accommodation, or if the accommodation creates an
undue hardship to the County. Employees should contact the Human Resource Director with
any questions or requests for accommodation.

6.10 Benefits Programs upon Termination, Resignation, or Retirement
(a) Health Insurance Coverage: The County is subject to the provisions of Title 10, Section
10003(a) of the federal Consclidated Omnibus Budget Reconciliation Act of 1986 (COBRA).
It is the policy of the County to provide health insurance benefits to former Administrative
Division employees in strict accordance with COBRA. In general terms, Cobra may permit
terminating employees to continue to be covered by the County’s health insurance plan under
certain specific conditions. The terminated employee should arrange to meet with the Human
Resource Director as soon as possible to discuss COBRA provisions if interested in continuing
health insurance coverage. Former Administrative employees are responsible for submitting
their health insurance premium payments directly to the County’s Cobra provider as required
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by the provider. Non-payment of the monthly premium will result in cancellation of coverage.
If coverage is cancelled due to non-payment or late payment of premiums, the County’s
obligations under COBRA may cease.

(b) Retirement: Upon termination of employment for any reason, the County will cease its
contributions to the Virginia Retirement System retirement fund following the provisions of

VRS.

(c) Group Life Insurance: County-provided Group life insurance will cease when the employee
is terminated for any reason other than retirement.

(d) Leave: Separation of an Administrative employee for any reason will result in the
employee ceasing to accrue any further leave time benefits.

6.11 Hybrid Plan Employees
VRS Hybrid plan employees hired after January 1, 2014 have short- term and long- term

disability benefits available through their benefits plan. This disability coverage provides
income protection if an employee can’t work due to a work-related or non-work related
iliness, injury or other condition, Hybrid plan employees must follow the requirements of the
plan, and meet the qualifying periods for disability benefits. Benefits are paid based on a
percentage of the employee’s pre-disability earnings and amount of months of continuous
service in the hybrid retirement plan. Additional information is available from the Human

Resource Director.

This manual is not, and shall not be construed as; an explicit or implied contract of
employment and it shall not modify the existing at-will status of any county employee.
The term “at-will” means that either Smyth County or its employees can terminate the
employment relationship at any time. This manual shall not create any due process
requirement in excess of federal or state constitutional or statutory requirements.
Smyth County retains the right to amend, cancel or otherwise change these policies at

any time with the approval of the Board of Supervisors, with or without notice. Commented [SU3]: Shouldn't this provision be located at the

beginning of the document?
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EMPLOYEE CONDUCT

7.1  Conduct Standards
The County expects employees to follow certain conduct standards designed to protect the

public interest and the well-being and safety of all employees of the County. The purpose of
this chapter is to assist employees with understanding the conduct that is expected of them.
The standards and rules of conduct set forth within this section are not intended to be a
comprehensive list, and the County reserves the right to take disciplinary action, up to and
including termination of employment, for any conduct or behavior that is inconsistent with
the safe, courteous and efficient performance of duties necessary for the administration and
delivery of public services, regardless of whether such conduct or behavior is specifically
referenced within this manual.

7.2  Reasons for Disciplinary Action
Employees are expected to comply with all of the rules, regulations, policies and procedures

set forth within this Personnel Manual, and, at all times, every County employee shall conduct
themselves in a manner consistent with the safe, courteous, efficient, effective and lawful
performance of duties necessary for the administration and delivery of public services.

Notwithstanding any other provision contained within this manual, the following is a list of
unacceptable conduct that shall be deemed to violate the standard of conduct expected of all
employees and which may result in disciplinary action, up to and including termination of
employment.

This list is not all inclusive and is not an exhaustive listing. Other unacceptable offenses may
apply:

(a) Excessive absence or tardiness, failure to report, or absent without notice to
Department Head.

{(b) Insubordination.

(c) Unwillingness or inability to perform job duties in a satisfactory manner.

(d) Conduct unbecoming an employee of the County, whether on County property
during assigned working hours or at any other location or time while
representing the County.

(e) Dishonesty of the employee, or misrepresentation of information by the
employee on the application for employment or within any pre-employment
interviews or examinations.

() Willfully giving false statements to County officials or the public; falsifying
records such as time records, leave records, or vouchers; unlawful destruction of
public records

(g) Misuse of, or causing damage to County property; misappropriation

of County property for purposes other than County business
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(h) Use of alcohol or drugs in violation of the County’s alcohol and drug-free
workplace policy.

(i) Failure to comply with the County’s safety rules.

(§) Conviction for a felony or a misdemeanor involving moral turpitude.

(k) Willful and repeated failure to honor legal obligations including sums due to the
County, town or state for taxes or assessments.

(1) Used or threatened to use, or attempted to use personal or political influence in
securing promotion, leave of absence, transfer, change of pay rate, or in any
manner related to work.

(m)Induces or has attempted to induce an officer or employee in the service of the
County to commit an unlawful act or to act in violation of any lawful or official
regulation or order.

(n) Failure to comply with confidentiality laws or requirements.

(0) Making public statements regarding County business, under circumstances in
which members of the public are under the impression that the employee is
authorized to communicate an official statement or position for the County
without advance permission from County Administrator.

(p) Engaging in any harassing, intimidating or discriminatory action against any
other employee.

(q) Loss of driver’s license or conviction of serious driving offenses if driving is
required as part of assigned job.

(r) Any act of retaliation against a current or former employee who has filed current
or past complaints of violations of County rules, regulations, policies or
procedures, or ordinances, or of federal, state laws or regulations.

(s) Failure to exercise courtesy, respect and tact when dealing with fellow employees
and the public.

(t) Unlawful discrimination in the provision of public services, including, without
limitation, discrimination on the basis of political affiliation or political activities
of the person or organization for which such services are provided or requested.

7.3  Obligation to Report
An individual who is charged with or convicted of a crime during the course of employment

is required to immediately report such information to the Department Head and the Human
Resource Director. Failure to report may subject the employee to disciplinary action, up to
and including termination. The county may require an employee to provide current criminal
history information where the county has reason to believe that a criminal conviction has
occurred but has not been reported as required under this provision.

7.4 Compliance with applicable laws and regulations
Itis the policy of Smyth County that employees shall perform their duties and responsibilities

in accordance with applicable requirements of federal and state laws and regulations, and in
accordance with County ordinances and administrative rules, regulations, policies and

procedures.
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7.5 Liability
It is the policy of the County to defend its employees against lawsuits arising out of the
performance of their duties within the lawful scope of their employment. The County
provides liability insurance, self-insurance, or a combination thereof, to cover the costs and
expenses incident to defense, including settlement, lJawsuits and satisfaction of judgments
against the County and its officers and employees, arising from the conduct of such officers
and employees in the discharge of their official duties.

Additionally, the Board of Supervisors may employ legal counsel to defend it, its officers and
employees, in any legal action to which the Board, any member thereof, or any County officer
or employee may be a defendant, when such legal action has been instituted against such
person(s) by virtue of any action in furtherance of their duties in service or employment with
the County. The costs and expenses of such proceedings shall be paid by the County. Further,
in the event that any settlement is agreed upon, or judgment is rendered against the County
or any of its officials, officers or employees, the Board of Supervisors may pay such settlement
or judgment from the proceeds of County insurance, from public funds available to the Board,
or any combination thereof.

If any officer or employee is investigated, arrested or indicted or otherwise prosecuted on
any criminal charge arising out of any act committed in the discharge of official duties, and
no charges are brought, or the charge is subsequently dismissed, or upon trial he is found not
guilty, the Board of Supervisors may vote to reimburse the officer or employee for reasonable
legal fees and expenses incurred by him in defense of the investigation or charge, and upon
the Board’s approval of such reimbursement the approved amount shall be paid from the
treasury of the locality.

Every employee shall comply with the following:

i. Any employee who is served with any summons, complaint, process, notice,
demand, or pleading relating to the performance of the duties for the County shall
deliver a copy to the County Administrator as soon as possible after being served.

ii. Every employee shall cooperate fully with the County as necessary for the County
to defend any action brought against the County, its officials, officers and

employees, relating to the discharge of County functions, duties and
responsibilities or the provision of services to the public.

iii. Failure to cooperate is grounds for the County to decline to defend anyone under
this policy.

7.6  Conflict of Interests and Public Procurement
All officers and employees of the County are required to read and familiarize themselves with

the provisions of the Virginia State and Local Government Conflict of Interest Act (COIA) Sec.
2.2-3100 et seq. of the Code of Virginia, and to conform their conduct to the requirements of
the Act. An employee with questions concerning interpretation or the application of the Act
shall contact the Office of the Commonwealth’s Attorney or the County Attorney, as disclosure
of information may be required under certain circumstances.

?n;yth County Personnel Palicies and Grievance Procedures Manual Page - 34 -

-110-



7.7

7.8

7.9

Each employee shall refrain from any use of official position which is motivated by the desire
for private gain for him/her or other persons to whom the employee has personal, business,

or family ties.

Employees shall not solicit, offer or accept any money, loan, gift or gratuity, favor, service,
business or professional opportunity, or other thing of value, in violation of Sec. 2.2-3103 of
the Virginia State and Local Government Conflict of Interest Act.

The provisions of COIA are supplemented by the provisions on ethics in public contracting
set forth within the Virginia Public Procurement Act (VPPA), Virginia Code Sec. 2.2-4367 et
seq) Employees are also expected to conform their conduct and activities to the

requirements of the VPPA.

Administrative Investigations
Employees are required to cooperate with and participate in administrative investigations

involving themselves or other employees. Failure to do so may result in disciplinary action,
up to and including termination of employment.

Relationship between Officers, Employees, and Board of Supervisors
It is the policy of the Board of Supervisors that the County Administrator has the primary

decision-making authority over the duties, responsibilities and conduct of administrative
employees. Accordingly, in the event of a personnel dispute, problem, or discontent with a
decision, employees under the County Administrator should exhaust every means to resolve
said problems administratively before bringing the matter to the attention of individual
Board members or the Board of Supervisors as the governing body. Administrative Division
employees are encouraged to relate to members of the Board of Supervisors on a professional
basis, but to refrain from using such relationships to circumvent established administrative
procedures to resolve problems or to intervene on behalf of the employee.

1llegal Harassment
Palicy: Tt is the policy of the Smyth County Board of Supervisors that all employees work in

an environment free of harassment. Harassment is a form of misconduct and discrimination
which undermines the integrity of the working relationships of the County’s employees, their
Department Heads and the Board. All County officials and employees are responsible for the
effective administration of this policy.

Harassment Defined:  The term “harassment” as used in this Manual, shall mean any
unwelcome conduct, such as verbal or written words, demands, or actions, including those of
a sexual nature (including, without limitation, any sexual advances, requests for sexual
favors, sexual comments, sexual jokes, sexual gestures, sexual pictures, and sexual innuendo)

when:
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i. Submission to such conduct is made either explicitly or implicitly a term or
condition of an individual’s employment;

ii. Submission to or rejection of such conduct by an individual is used as a basis
for decisions affecting the individual's employment status; or,

iii. Such conduct has the purpose or effect of substantially interfering with an
individual's work environment, through the creation of intimidating, hostile
or offensive working conditions.

Reporting Harassment: Reports or complaints of harassment may be made to an appropriate
County official. The term “appropriate County official” shall mean and include an employee’s
immediate Department Head; any other person within the employee’s supervisory chain of
command; the County’s Director of Human Resources; and the County Administrator. Every
employee shall have a right, without adverse consequences, to go outside the supervisory
command to the Director of Human Resources or the County Administrator, to make a report
or complaint of harassment.

Investigation: Any report of harassment will be promptly investigated by the County
Administrator and /or designees. The person making the report or complaint will be required
to provide a written statement of the circumstances being reported, including the name of
the offending employee(s); relevant dates and times; a description of the offending conduct;
the names of any witness (es) and any other factual details such person is able to provide.

The investigator(s) shall prepare a written report of findings for the County Administrator’s
review. The written report shall include a written statement obtained from the employee(s)
who allegedly engaged in harassment. The written report shall not contain the
investigator(s)’ opinions or conclusions about ‘whether the conduct complained of
constitutes harassment. If the County Administrator is the investigator, the written report
shall be kept separate from any document(s) in which opinions or conclusions are expressed.

The County Administrator shall review the investigative report with the Director of Human
Resources and the County Attorney, and shall then make an administrative determination as
to whether or not harassment has occurred, and identifying any appropriate corrective
and/or disciplinary action. Any information gathered as a result of any investigation will be
held in confidence to the greatest extent possible and those individuals involved in the
investigation shall not discuss information regarding the complaint with each other or with
other County employees, other than the investigators.

All records, including reports, complaints, investigative materials and reports, pertaining to
harassment investigations, and all copies thereof, shall be maintained in a secure location. No
copies of any such records shall be kept or maintained in any other County department or

office.

Other Actions: If any conduct alleged, substantiated or discovered during an administrative
investigation justifies the need for disciplinary action against an employee, for employment-
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related reasons other than harassment (i.e., the conduct amounts to employee misconduct,
even if it does not fit the definition of harassment) an employee may be subject to disciplinary
action, up to and including termination of employment, as a result of such conduct.

Rules of Conduct: Any employee who violates any of the following rules shall be subject to
disciplinary action, up to and including termination of employment.

i. No County employee shall engage in harassment while on duty or on County
premises.

ii. No County employee shall retaliate or discriminate against any person(s) who make
a complaint of harassment.

iii. No County employee shall retaliate or discriminate against any person(s) who testify,
assist or participate in any investigation, proceeding, or hearing regarding or relating
to a report or complaint of harassment.

iv. Any employee who believes he or she is the subject of harassment in the workplace
will promptly contact the Department Head or another appropriate County official to
make a complaint. Whether or not a report is made promptly will depend on specific
circumstances; however, a report made within 3 working days of the conduct being
reported will generally be considered to have been made promptly.

v. Allegations of harassment shall be made in good faith, based on facts which are true
to the best of the reporting person’s knowledge, information and belief.

7.10 Workplace Violence
Smyth County is committed to providing a work environment that is free from intimidation,

threats and violent acts. Employees are expected to refrain from physical contact, violence or
other threatening behaviors. Any type of violence will not be tolerated. To ensure a safe
workplace, the following behaviors are strictly prohibited;

(a) Engaging in derogatory or verbally abusive speech

(b) Threatening or behaving in a hostile manner

(c) Harassing or intimidating another or encouraging others to harass or intimidate

(d) Vandalism to property or equipment
Employees who feel uncomfortable or threatened in any way by such behaviors should
immediately report details of the incident to a Department Head, Human Resources, or the
County Administrator. All such complaints will receive immediate attention and will be
thoroughly investigated. Based upon the results of the investigation, disciplinary action will
be taken against the offender up to and including termination.

Employees who observe or have knowledge of any violation of this policy shall report it
immediately to any Department Head or Human Resources.

This policy extends to visitors, vendors and all full-time and part-time employees.

7.11 Political Activity
(a) Employees shall not be asked or coerced to support a political activity, whether funds or

time are involved.
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(b) Employees shall not engage in political activity on work premises during working hours.

(c) An employee shall not use County-owned equipment, supplies or resources, or other
material such as disks, flash drives, computers, etc. when engaged in political activities.

(d) An employee shall not discriminate in favor of or against, any person or applicant for
employment based on political activities.

(e) An employee shall not use the employee’s title or position while engaging in political
activities.

7.12 Travel Policy
All reimbursable travel must be directly related to the employee’s job or job performance and

must be approved by the County Administrator no less than five (5) days in advance of the
travel. The following conditions must be met for reimbursement:

1

2.

Receipts: Receipts must be kept for all meals, hotel/motel rooms, gas, tolls, and
registration fees.

Meals: Meal expenses for same day trips up to $35.00 per person, per day will be
reimbursed only when travel in one direction exceeds 175 miles,

Reasonable and actual cost of meals and gratuities reimbursed to the
County by the Commonwealth of Virginia will continue to be refunded as provided
pursuant to the Code of Virginia §2.2-2825.
The County will reimburse no more than $35.00 per day for meals.

Mileage: Mileage for use of personal vehicles will be reimbursed at the rate per mile
determined by the Board of Supervisors.

Alcohol: There will no reimbursement of alcoholic beverages.

Entertainment: The County will not reimburse for entertainment including
tournaments, movies (including in-room movies) and non-work related excursions.
Family Travel: The traveler must cover all extra expenses related to family members
traveling with the employee. This includes all meals, extra related hotel/motel
charges, and additional registration fees. The employee is responsible that all travel
expenses are reported accordingly.

Motel/Hotel Accommodations: The employee is required to request the government
or lowest rate available.

7.13 Use of County Equipment
(@ Ielephanﬂ!smnd_use_qﬁthg_lnmm

The County provides telephones and computers for employees who need them to
conduct County business.

ii. Personal use of office telephones for long distance and toll calls is prohibited.

iii. Personal calls shall not be made or received on any County office or cell phones,
when they are of a nature or extent that interrupt or interfere with the employee’s
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work or ability of others to perform their work, or where such calls either prevent
or hinder the use of the phone for County business.

iv. Use of County-owned cell phones including smart phones, Email, and internet
service shall be limited to hours during which an employee is performing work
on behalf of the County or is on-call.

v. Reimbursement shall be required if any excess charges arise due to unauthorized
personal use. Unauthorized personal use shall be subject to disciplinary action up

to and including termination.

(b) Postage. The use of County-paid postage for personal correspondence is prohibited.

(c) Qther Property and Equipment. Unauthorized removal of County equipment or property

from County worksites, and the use of County equipment or property for personal reasons, is
prohibited.

(d) EMPLOYEES ARE HEREBY PLACED ON NOTICE THAT THEY SHALL NOT HAVE AN
EXPECTATION OF PRIVACY WHEN USING COUNTY TELEPHONES, COMPUTERS,
INTERNET SERVICES, WI-Fl, EMAIL, TEXTING AND OTHER ELECTRONIC AND
TELECOMMUNICATIONS SYSTEMS AND EQUIPMENT. All County electronic and
telecommunications systems and equipment are owned by the County. Information and
records created, sent, received, accessed or stored using such systems and equipment are
property of the County. The County reserves the right to monitor all activities without notice
and the County may monitor, access and review all such information and records, at any time,
as the County deems necessary for the efficient, effective and secure use and operation of
such systems. Users must recognize that computer generated documents (e.g., old email) are
public records subject to the Virginia Freedom of Information Act.

(e) Allinternet use shall be conducted in compliance with applicable federal and state laws
governing electronic and telecommunications.

(f) The use of County electronic and telecommunications systems and equipment for illegal
or inappropriate purposes is prohibited. lllegal use means any use in violation of local, state
and/or federal laws and regulations. Inappropriate use means any use that would violate the
County’s policies or procedures, including, without limitation, the following:

i. Email: creating or forwarding jokes, chain messages, or any other non-work related
messages.

ii. Internet: pirating software; stealing passwords; hacking other machines on the
Internet or County network; participating in the viewing or exchange of pornography
or obscene materials; engaging in other illegal or inappropriate activities using the
Internet.

ii. Any unauthorized access to any computer systen, application or service.

iv. Concealing or misrepresentation of an employee’s identity when sending or receiving
communications using County electronic or telecommunications systems or
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equipment, including, without limitation, using “identifiers” of other individuals as
your own, and using a computer logon 1D other than the individual user ID assigned.

v. Any activities for private, commercial purposes, such as business transactions
between individuals and/or commercial organizations.

vi. Any usage that significantly interferes with or disrupts network users, services, or
computers. Disruptions include, but are not limited to, distribution of unsolicited
advertising and deliberate propagation of computer viruses.

vii. Any activities where users engage in acts that are deliberately wasteful of computing
resources or which unfairly monopolize resources to the exclusion of others. These
acts include, but are not limited to, broadcasting unsolicited mailings or other
messages, creating unnecessary output or printing, or creating unnecessary network
traffic.

(g) Minimal use of County systems for personal internet accounts while on breaks is
permissible. Abuse of this privilege may result in disciplinary action up to and including
termination.

h) Smyth County’s Policy on Use of Internet and Electronic Communications provides more
detailed guidelines for use of these systems and is available through the Information
Systems Department as well as the County’s employee’s website.

7.14 Confidentiality of Records
Many County employees work in capacities where confidential information, data and records

are created or used in the performance of County business. Confidential information is (i)
information concerning identifiable individuals, of a personal, medical, legal or financial
nature, that could be damaging or detrimental to the privacy, safety or financial interests of
such individuals, and (ii) information that is available to an employee by virtue of the
position, that is not, or may not be available to the general public.

No employee shall discuss or disclose confidential information with or to any person(s) not
authorized to have access to it.

Covert recording, scanning or photocopying while on duty or on County property is a
violation of policy and will lead to disciplinary action, up to and including termination.

7.15 Dress Code
During work hours, employees are considered to be representatives of the County and are

required to dress in a manner that portrays a professional image. Employees are expected to
dress for work as is indicated by the working environment or departmental requirements.
Clothing should be clean, neat in appearance, and free from tears, rips, and other wear.
Clothing may not display offensive messages, profanity, racial or sexual references. Where
uniforms are provided, employees shall maintain them in good condition.
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7.16 Tobacco Use on County Property

7.17

Effective January 1, 2017, all Smyth County facilities and grounds are tobacco-free. The use
of traditional tobacco products (i.e. cigarettes, cigars, pipes, smokeless tobacco, etc.) and non-
traditional electronic smoking devices are prohibited on all County facilities and grounds
except in the privacy of the employee or visitor’s personal vehicle.

Break Periods
Reasonable break periods are provided during working hours for employees. Employees may

take up to fifteen (15) minutes during the morning work period and ten (10) minutes during
the afternoon work period. Breaks must be scheduled so that adequate office coverage and
services are provided. Break periods must not be abused, not be used to extend lunch periods,
or shorten the duration of the workday. Excessive break periods or too much time spend
away from performing established job duties will be handled according to the disciplinary

procedures.
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WORKPLACE SAFETY

8.1  Safety Program
It shall be the policy of Smyth County to provide its employees with a workplace in which
they can perform their duties under the safest conditions possible. Every reasonable effort
will be made to promote accident prevention. Safety is a fundamental responsibility of both
employees and management and rests equally between both employees and management.

Department Heads shall take steps reasonably necessary to establish safe work areas for
their employees, and shall be held accountable for failing to implement measures, within
budgetary constraints, to reduce the occurrence of preventable injuries, ensure proper
training, recommend safety improvements, take appropriate disciplinary action for those
who fail to follow safety procedures and report all accidents and injuries involving County
employees, County vehicles or property in accordance with County reporting procedures.

Employees shall comply with the County’s safety program, report all accidents and safety
hazards, keep work areas clean and orderly, avoid engaging in distracting behavior, lift and
handle materials properly, be familiar with the County’s worker’s compensation injury-
reporting requirements and operate assigned vehicles, equipment, and machinery in a safe
and responsible manner. Failure to follow these guidelines shall lead to disciplinary action up
to and including termination.

Employees are required to adhere to all departmental safety rules, procedures and practices,
and to use personal protective equipment as required. All employees are obligated to report
or correct all known unsafe working conditions.

8.2  Safe Operation of County Vehicles
Employees who use a County vehicle whether occasionally or on a daily basis are expected to

know and observe County safety procedures and traffic laws of the County and of the
Commonwealth of Virginia. In addition, for the protection and safety of County employees
and the public, every employee is required to follow these safety steps:

i. Any operator of a County vehicle must possess a valid driver’s license
appropriate for operation of the vehicle. Employees required to operate a
County vehicle, must report the invalidation, revocation, restriction, or
suspension of their driver’s license to the Department Head within one
workday of the occurrence. Employees who do not report these changes as
required may be subject to disciplinary action, up to and including
termination of employment.

ii. Employees who operate any County vehicle shall provide a copy of driver's
license upon renewal of license to the Human Resource Director.
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jii. Employees may not drive County vehicles while under the influence of alcohol
or drugs, including prescription drugs that have warnings on the label
regarding drowsiness or impairment while driving. Failure to comply with
this rule may result in disciplinary action, up to and including termination of

employment.

iv. Safety belts must be properly used by the vehicle operator and all passengers
in County vehicles at all times; the vehicle operator shall be responsible for

ensuring that passengers wear safety belts.

v. An employee who observes another employee operating a County vehicle in
an unsafe manner must report the observation to the appropriate

Department Head.

vi. Any employee who receives a traffic summons for violation of any County or
Virginia traffic law(s) while operating a County vehicle shall be personally
liable and responsible for the payment of any and all fines and other charges
associated with the violation, including court costs.

vii. Personal use of County vehicles by County employees is prohibited.
Employees shall not transport any passenger(s) other than those whose
presence is required by County business.

viil. Each employee assigned a County vehicle is responsible at all times for
ensuring proper care, inspection, and maintenance of the vehicle is obtained
when required. Employees shall report any operational or mechanical or
physical defects or damages to the Department Head as soon as possible.

8.3  Uniforms, Protective Equipment and Safety Equipment
Uniforms, protective clothing or safety equipment shall be provided to those employees

whose personal clothing might be damaged in the position and whose position requires
safety gear.

i. Safety shoes shall be worn by each County employee whose position requires
protective footwear.

ii. Safety vest, hard hats, protective eyewear and gloves shall be provided to and
worn by each County employee whose position requires such protective

equipment.

jii. The above items will be replaced when the Department Head determines they
are no longer usable.
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ALCOHOL AND DRUG FREE WORKPLACE POLICY

9.1 Purpose

Smyth County has an obligation to the public and to its employees to conduct its operations
safely and efficiently. It is in the best interests of the County, as an employer, to attract and
maintain a workforce free of impairment by alcohol and drugs. Employee substance abuse
increases the potential for absenteeism, substandard performance, and for accidents that
may result in injury to self, other employees, or the general public. It is the policy of the
County that all County work sites shall be maintained as an alcohol- and drug-free workplace.
The use of alcohol or illegal drugs, and the misuse of prescription or other drugs, is
unacceptable in the County workplace. For purposes of meeting its obligations to provide an
alcohol- and drug-free workplace, the County reserves the right, at any time, to search all
County workplaces, and all County-owned furniture, equipment or premises, including
offices, desks, lockers, safes, file cabinets, toolboxes, etc.

The purposes of this Policy are to:

i. Maintain a safe and productive work environment for all employees;

ii. Protect the safety of citizens who depend upon the services provided by County
employees;

iii. Educate employees about the dangers of substance abuse in the workplace;

iv. Train Department Heads to recognize behavior indicative of potential substance
abuse, and to take action to remedy recognized problems;

v. In appropriate circumstances, to provide an opportunity to encourage employees to
take advantage of available resources through local resources or employee’s health
care plan.

9.2  Rules of Conduct

i. No employee shall unlawfully manufacture, distribute, sell, dispense, possess or use
any controlled substance or illegal drug.

ii. No employee shall possess, consume, or be under the influence of any illegal drug,
controlled substance, alcohol, or other intoxicant while on duty or on County
property.

iii. No employee shall report to work, operate any County vehicle or machinery, or
otherwise perform job duties on behalf of the County while impaired by or under the
influence of alcohol or any drugs, whether such drugs are lawful (prescription, over-
the-counter) or unlawful.

iv. As a condition of employment, each employee shall notify the Department Head of a
conviction of any criminal drug offense, no later than five (5) calendar days after such
conviction. The Department Head is required to report the conviction to the Human
Resource Director immediately.

v. As a condition of employment, an employee shall submit to a drug or alcohol
screening, when requested by the County to do so pursuant to this policy. An
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applicant for employment shall, following receipt of a conditional offer of

employment, be required to submit to a drug and/or alcohol screening. . Commented [SU4]: Should this be moved to section 2 for new

employee information and expectations?

vi. As a condition of employment, each employee shall abide by the terms of this County
policy and regulations implemented by the County Administrator or Director of
Human Resources in connection with this policy.

Employees who report to work under the influence of drugs or alcohol will not drive
themselves home or elsewhere, either in their own vehicle or in a County-owned

vehicle.

vii.

9.3  Applicability
This policy is applicable to all County Administrative employees.

9.4 Designated Employer Representative.
The Director of Human Resources shall serve as the Designated Employer Representative

(DER). The DER shall have the authority to make decisions about the testing process and to
answer questions about it. The DER has authority to remove an employee from safety-
sensitive duties immediately upon receipt of positive test results.

The Human Resource Director (DER) is the employee contact person for any questions
regarding the County Drug and Alcohol Free Workplace policy, related testing program, and
the Employee Assistance Program available through the employee’s health insurance plan.

9,5  Drugand Alcohol Testing
Drug and/or alcohol screenings may be required of County employees as follows:

(a) All employees, generally;

Pre-Employment drug screening: Applicants for County jobs shall be advised of the

County's policy regarding pre-employment drug/alcohol screening. No prospective
employee will be asked to submit to screening unless and until a conditional offer
of employment has been made. An unexplained positive result may result in
withdrawal of the offer of employment. Current employees being transferred or
promoted from non-safety sensitive position to a safety-sensitive position will be
required to submit to a drug screening prior to commencement of the duties of their

new position.

Reasonable Suspicion: Employees may be required to submit to drug and/or alcohol
screening when a Department Head observes signs and symptoms that lead them
to suspect drug use, alcohol use, or some other drug-free workplace policy
violation. The Department Head shall document the facts constituting reasonable
suspicion that the employee is under the influence of alcohol or illegal drugs. If the
employee refuses to be tested, the Department Head will remind the employee that
refusal to submit to a test within one hour constitutes insubordination under this

Manual which shall be the basis for termination.
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Random Screening: Random screening, when utilized, will be performed on an
unannounced, unpredictable basis, on employees whose identifying information
has been placed in a testing pool from which a scientifically arbitrary selection is
made. This selection will be computer generated to ensure that it is indeed random
and that each person of the workforce population has an equal chance of being
selected for testing, regardless of whether that person was recently tested or not.

Incident/ Post Accident: Employees involved in workplace accidents, including
without limitation, accidents involving use of motor vehicles in the course of
employment, may be required to undergo drug and or alcohol screening.

Employees shall be required to submit to drug- and alcohol- screening any time
they are involved in an on-the-job vehicle accident resulting in a citation for moving
violations arising from an accident that: (1) requires a vehicle to be towed, (2)
results in an injury requiring immediate medical attention away from the scene, or
(3) results in a fatality. Employees are prohibited from using alcohol or controlled
substances following an accident that necessitates testing, as described above, until
after they have been tested.

Employees shall be required to submit to drug- and alcohol-screening any time they
are involved in any workplace incident that results in the death or serious injury of
an employee or member of the public.

When post-accident or post-incident screening is utilized, the employee(s) subject
to the screening shall not be allowed to return to work prior to the screening or
subsequent to the screening until satisfactory results of the screening have been
received.

In the event any workplace accident results in the death of an employee,
blood/urine samples may be tested for the presence of drugs/alcohol.

(b) Empl i iti T ] re requi Feder: : Federal laws and
regulations require certain County employees to submit to screenings for illegal drugs or
alcohol. Drug and/or alcohol screenings are required by the following federal agencies:
FMCSA (Federal Motor Carrier Safety Administration, which regulates the operation of
commercial motor vehicles); and FTA (Federal Transit Administration of the federal
Department of Transportation) and employees in positions regulated by those agencies
shall be governed by the Anti-Drug Program(s) promulgated by the County in accordance
with applicable federal regulations.

The Director of Human Resources, in consultation with the Department Heads of County
departments in which employees subject to federally mandated drug and alcohol
screenings are employed, will maintain a drug and alcohol program and screening
procedures for employees subject to those federal requirements. Where not inconsistent
with the applicable federally-mandated program(s), the employees shall also be subject
to the provisions of this Policy. If any of the federally-mandated Drug Programs, or federal
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9.6

law or regulations, is silent on the issue of consequences for violation(s) thereof, then
employees subject to those Programs shall be subject to the consequences set forth in this

Policy.

The term “alcohol screening” shall refer to an evidential breath-testing device operated
by a trained breath alcohol technician. The term “drug screening” refers to urinalysis
used for the detection of the presence of illegal drugs, where the testing of urine is
performed by a laboratory approved by laboratory approved by the National Institute on
Drug Abuse (NIDA) or the Virginia Department of Criminal Justice Services Division of
Forensic Science. The testing shall include a panel screening for the 5 standard illegal
drugs tested for under SAMHSA guidelines, with gas chromatography/mass
spectrometry (GCIMS) confirmation on all positive tests. The term “positive result” refers
to a screening that detects the presence of alcohol or drugs in an employee’s system. The
County may test for other additional drugs, whether legal or illegal.

Urine specimens will be collected in 2 manner such that the employee is not observed
while actually providing the specimen. If there is reason to believe that the employee has
altered or substituted the urine specimen provided, then a second sample will be
obtained under the direct observation of a same gender collection site person.

Drug and/or alcohol screenings may be conducted by the County at any of the following
times: (a) while an employee is performing job duties, (b) Incident Screenings: within two
(2) hours after an Incident (for alcohol screenings) or within forty-eight (48) hours after
an Incident (drug screenings), and/or () Pre-employment screenings: prior to making a
final offer of employment.

Testing Facility and Procedures
Standardized testing procedures consistent with federal Substance Abuse and Mental Health

Services Administration (SAMHSA), including arrangements for a Medical Review Officer to
review test results will be established. Any drug and/or alcohol testing by the County will be
conducted by a laboratory licensed by the Commonwealth and certified by SAMHSA, the
name and location of which will be made available to the employee by the Human Resources
Department. The procedures established by the Director shall include provisions for
notification of an employee of results of a test after receipt of such results from the laboratory.
if the results are positive, the employee will be given the opportunity to explain the positive
result to a Medical Review Officer. In addition, the employee may have the same sample
retested at a laboratory of the employee’s choice at the employee’s expense, limited to
laboratories licensed by the Commonwealth and certified by SAMHSA.

Upon determination that there exists cause to require a reasonable suspicion screening, then
the employee shall be removed from duty and shall not be allowed to return to work prior to
the screening or thereafter, until the County receives satisfactory report of the results of the

screening.
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9.7

9.8

9.9

Expenses
The County will pay the cost of any testing that it requires or requests, including re-testing of

confirmed positive results if such retesting is performed at the election of the County. Any
additional tests that the employee requests will be paid for by the employee.

Privacy Rights

The results of a drug or alcohol screening may be used in arbitration, or administrative
hearings, and any court cases arising as a result of the employee’s employment or of the drug
test. Results of drug and alcohol screenings will also be sent to federal agencies as required
by federal law. Otherwise, results of a drug or alcohol screening will be maintained as
confidential health information and confidential personnel information, and shall only be
disclosed or disseminated by the County, its officers and employees as required or authorized
by law, or as requested within a written release signed by the employee.

Discipline and Corrective Action
A refusal to submit to a required screening, the adulteration of a sample or specimen required

to be submitted; the tampering with any sample or test facility, and any positive test result
shall result in disciplinary action, up to and including termination of employment:

i. Following the County’s receipt of a confirmed positive drug screening, an
employee shall be terminated from employment.

ii. Inthe event of a positive test result of a pre-employment screening, a statement
of medical justification provided in writing by the Medical Review Officer will be
considered by the County, but the County shall not be required to accept such
statement as establishing satisfactory results of such screening.

iii. Nothing contained within this Policy shall prohibit or in any way limit the
County’s authority to impose disciplinary action upon any employee for conduct
that is so serious as to be inappropriate or prohibited under any circumstances,
regardless of the involvement or influence of alcohol or drugs in the incident. In
the event that an employee's conduct would be grounds for disciplinary action
pursuant both to this Policy and another County procedure or regulation, the
County may elect to impose the most severe discipline permitted under the
circumstances, or (if not inconsistent) to impose discipline both for the violation
of this Policy and for other aspects of the employee's conduct.

910 Exclusions

9.11

Moderate use of alcohol outside of regular business hours at functions or meetings in which
County employees participate as a representative of the County is permitted as an exception
to this Policy, as long as such employee does not operate a County-owned vehicle at a time
proximate to such use.

Interpretation
The authority to administer and interpret this policy rests with the County Administrator, and

is generally delegated to the Director of Human Resources.
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DISCIPLINE AND SEPARATION

10.1

10.2

Policy
Any employee who engages in conduct that violates any of the rules, regulations, policies or

procedures set forth within this Manual including those listed under section 7.2 shall be
subject to disciplinary action, up to and including termination.

Types of Disciplinary Actions
Disciplinary action may take various forms , depending on the gravity of
particular situations and an employee’s previous job performance and disciplinary history

during employment with the County.

(a) Warning or Reprimand: An employee may be warned for those types of actions
less severe in nature but which require correction. The warning shall be specific

about deficiencies and consequences if actions continue in the future. Verbal
warnings are maintained by the Department Head. Written warnings shall be kept in
the employee’s personnel file. A written warning given to an employee is referred to
as a “written reprimand”.

(b) Disciplinary Suspension: A disciplinary suspension without pay may be imposed
when a warning is deemed an insufficient consequence, but circumstances are not
deemed sufficient to merit termination of employment. ~When a disciplinary
suspension is imposed, the suspension is without pay, and an employee may not
utilize annual leave or any other paid leave to cover the absence during the period of

suspension.

() Administrative Suspension. An employee may be suspended by the County

Administrator, with or without pay, pending the completion of an administrative
investigation, or pending completion of a criminal investigation of any charges that
may be lodged against him or her. An administrative suspension with pay shall be
recorded as “administrative leave with pay” and an employee shall not be required to
utilize annual leave or other paid leave accounts for the period of absence.

An administrative suspension without pay shall be recorded as “administrative leave”
and an employee’s absence during such suspension shall be charged to accrued
holiday time, annual leave and compensatory time, in that order, until such accruals
are exhausted, and after that, the absence shall be recorded as “leave without pay.”

The fact that a person is acquitted of criminal charges does not necessarily mean that a
County disciplinary or administrative suspension, or other disciplinary action, will be
revoked; additionally, such acquittal shall not preclude the County from taking disciplinary
action, up to including termination of employment. However, if an employee is acquitted of
criminal charges and is reinstated to duty with the County, then he or she may, with the
recommendation of the County Administrator and approval of the Board, be paid for the
period of suspension as if it had not occurred.
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Suspensions without pay, whether disciplinary or administrative in nature, may result in a
corresponding suspension of benefits. Prior to imposition of any suspension without pay, the
County Administrator and Department Head shall consult with the Director of Human
Resources, to ensure that the notice of suspension given to an employee will include
information about the effects of the suspension on pay and benefits.

(a) Demotion; reduction in pay: The demotion of an employee may be effected as

disciplinary action in appropriate circumstances. In addition, the reduction or
suspension of pay or leave may be utilized as, or in connection with, disciplinary
action. The reduction of pay or leave accounts, when used, shall be done in a manner
consistent with the requirements of the FLSA as they may apply to an employee’s job
position.

(b) Termination of employment. Termination of an individual's employment is the

most severe form of disciplinary action and is reserved for circumstances where due
to the seriousness or significance of a single infraction, or where due to an employee’s
prior history of unsatisfactory performance or disciplinary actions, termination of the
employee is in the best interests of the County.

10.3 Disciplinary Procedure:

(a) Administrative Investigation: Prior to the imposition of disciplinary action other
than those authorized to be taken by a Department Head (see paragraph (b), below)

the County Administrator or designee will investigate suspected violations of the
rules, regulations, policies or procedures set forth within this Manual. The
investigation will be made with the purpose of ascertaining the facts relative to the
circumstances surrounding the alleged violation. Upon completion of the
investigation, the County Administrator, in sole discretion, will prepare a written
report summarizing the facts gathered, and findings, determinations, conclusions and
recommendations, if any, for disciplinary action. As part of the administrative
investigation any employee may be interviewed and questioned, including the
employee who is the subject of the investigation. All employees are required to
cooperate in administrative investigations.

(b) Report: A Department Head shall have authority to impose verbal corrections and
warnings, written reprimands, and disciplinary suspensions of less than one full
workweek involving non-exempt (FLSA) employees. All disciplinary action taken by
any Department Head shall be reported immediately to the County Administrator and
documentation of the reasons for the disciplinary action shall be prepared by the
Department Head and placed in the employee’s personnel file.

(c) Complaints and Grievances: When an employee has a complaint or grievance

arising from any action affecting employment status or conditions of employment, the
employee shall attempt to resolve the complaint informally with the Department
Head. The decision of the employee’s Department Head shall be final; except that, in

Smyth County Personnel Policies and Grievance Procedures Manual Page - 50 -

-126-



the event an employee has a complaint within the purview of the County’s Grievance
Procedure (“grievable complaint”) the employee may utilize the grievance procedure.

10.4 Separation from Employment:
Types of separation from employment are:

() Termination of employment: An involuntary separation imposed by the County as
aresult of:

i. disciplinary action;

ii. reduction in the County’s workforce (“layoff’), pursuant to a procedure
established in advance by the County Administrator in consultation with the
Director of Human Resources and County Attorney;

fii. Elimination of a job position due to lack of funding or administrative

reorganization.

(b) Unpaid status: a period of time in which an employee is on leave without pay,
resulting in discontinuance or suspension benefits that are tied to status as a paid

employee.

(¢) Resignation: An employee may terminate employment with the County by
submitting a resignation to the Department Head or the County Administrator. In the
event that an employee is absent without leave for three (3) workdays, such absence
shall be deemed to constitute a resignation by the employee and shall be effective at
midnight on the third (3rd) workday. In the event that an employee provides
justification for such application (such as temporary incapacity due to serious illness
or injury; temporary inability to communicate resulting from disaster conditions,
etc.) the employee may be reinstated with the approval of the County Administrator.

Full time employees are encouraged to provide at least two (2) weeks advance notice
of the effective date of resignation. A resignation shall not become effective until a
written acceptance has been issued by the County Administrator. In all cases, the
Director of Human Resources shall determine the official separation date of
resignation. After written acceptance has been issued, the Department Head or
County Administrator need not consider any request by the employee for

reinstatement.

(d) Expiration of temporary job. When an employee held a temporary employment,

and the authorized period of temporary employment has expired, the employee shall
become separated from employment.

(¢) Retirement: When a full-time employee subject to provisions of the Virginia
Retirement System (VRS) reaches retirement age in accordance with the provisions
of VRS and desires to retire from County employment, the employee shall so advise
the Human Resources Department in writing ninety {90) calendar days prior to the
desired date of retirement. The Human Resource Department will work with the
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employee to allow sufficient time to process all required paperwork to commence
retirement payments at the time requested by the employee.

() Death

This manual is not, and shall not be construed as; an explicit or implied contract of
employment and it shall not modify the existing at-will status of any county employee.

The term “at-will” means that either Smyth County or its employees can terminate the
employment relationship at any time. This manual shall not create any due process
requirement in excess of federal or state constitutional or statutory requirements.
Smyth County retains the right to amend, cancel or otherwise change these policies at

any time with the approval of the Board of Supervisors, with or without notice. Commented [SUE]: Again — why is this repeating???
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GRIEVANCE PROCEDURE

111

11.2

Statement of Purpose
The Grievance Procedure is designed to encourage a speedy and fair resolution of personnel

complaints. Employees and Department Heads are encouraged to discuss problems as they
arise because it is always more difficult to establish the facts after the lapse of time and
because speedy resolution of problems promotes a harmonious work place and consequently
a more efficient delivery of services on behalf of taxpayers.

This grievance procedure, and each amendment hereto, shall be certified by the County
Attorney and County Administrator to be in compliance with Virginia Code § 15.2-1507, and
certification shall be filed with the Clerk of the Circuit Court having jurisdiction within Smyth

County.

Coverage of Personnel
The grievance procedure is available for settling many disputes associated with your

employment with the County.

(a) Unless otherwise provided by law, all non-probationary local government full-time and
part-time employees are eligible to file grievances with the following exceptions:
i. Appointees of elected groups or individuals, provided however Constitutional
Officers may have an agreement with the Board of Supervisors
ii. Officials and employees who by charter or other law serve at will or pleasure of
an appointing authority
iii. Deputies and executive assistants to the County Administrator;
iv. Department Heads of local government operations;
v. Employees whose terms of employment are limited by law

vi. Temporaryand limited term and seasonal employees;

vii. Law Enforcement officers as defined in Chapter 5 (§ 2.1-500 et seq.) of Title 9.1
of the Virginia Code, whose grievance is subject to the provisions of Chapter 10.1
and who have elected to proceed pursuant to those provisions in the resolution
of their grievance, or any other employee electing to proceed pursuant to any
other existing procedure in the resolution of the grievance.

(b) The County Administrator shall determine on an on-going basis which County officers and

employees are excluded from this grievance procedure pursuant to the categories
established in paragraph (a) above, and shall maintain an up-to-date list of the affected

positions.
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() A grievance is a complaint or dispute relating to your employment, including, but not
necessarily limited to:

i. Disciplinary actions including termination of employment, demotions, or
suspensions

ii. Termination of employment resulting from formal discipline or unsatisfactory
job performance

iii. The application of County rules, regulations, policies or procedures

iv. Acts of retaliation as a result of utilization of or participation in the grievance
procedure

v. Acts of retaliation against an employee who has complied with any law of the
United States or the Commonwealth, has reported any violation of law to a
governmental authority, has sought any change in law before the United States
Congress or Virginia’s General Assembly, or has reported an incidence of fraud,
abuse, or gross mismanagement

vi. Discrimination against an employee on the basis of race, color, creed, religion,
age, disability, national origin, sex, political affiliation, marital status, union
affiliation, genetic information, veterans status, or disabled veterans status.

(d) Not everything is grievable. The County retains the exclusive right to manage the affairs
and operation of the County government, so the following complaints are nongrievable:

ii.

ifi.

vi.

vii.
viii.

Establishment and revision of wages or salaries, position classifications or general
benefits

Work activity accepted by the employee as a condition of employment or work
activity which may reasonably be expected to be a part of the job content

The contents of ordinances, statutes or established personnel policies, procedures,
rules and regulations

Failure to promote, except where the employee can show that established
promotional policies or procedures were not followed or applied fairly

The methods, means and personnel by which work activities are carried on
Termination, layoff, demotion or suspension from duties because of lack of work,
reduction in work force or job abolition, unless such action would affect an employee
who has been reinstated within the previous six (6) months as the result of the final
determination of a grievance. If the grievance is by an employee who has been
reinstated as provided herein, then any such termination, layoff, demotion, or
suspension, shall be upheld if the County shows that there was a valid business reason
for the decision and that the affected employee was notified of the reason in writing
prior to the effective date of the action

The hiring, promotion, transfer, assignment and retention of employees

The relief of employees from duties of the County in emergencies

(¢) Decisions regarding access to the grievance procedure, and decisions regarding the
grievability of any complaint shall be made by the County Administrator at any time prior to
the panel hearing, at the request of the County or the grievant, within ten (10) calendar days
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of the request. A copy of the ruling shall be sent to the grievant and to the grievant’s
Department Head.

(f) A decision of the County Administrator may be appealed to the Circuit Court of Smyth
County for a hearing on the issue of whether the grievance qualifies for a panel hearing. Court
proceedings shall be instituted by the grievant filing a notice of appeal with the County
Administrator within ten (10) calendar days from the date of the grievant's receipt of the
County Administrator’s, and by the grievant giving a copy of the notice of appeal to all other
parties. Within ten (10) calendar days of receipt of the notice of appeal, the County
Administrator shall transmit to the Clerk of the Circuit Court of Smyth County, a copy of the
decision, a copy of the notice of appeal, and any evidence or exhibits. A list of the evidence
and exhibits furnished to the Court shall also be furnished to the grievant. The failure of the
County Administrator or designee to transmit the record shall not prejudice the rights of the
grievant. The court, on motion of the grievant, may issue a writ of certiorari requiring the
County Administrator to transmit the record on or before a certain date.

{g) Within thirty (30) calendar days of receipt of such record by the Clerk, the Court, sitting
without a jury, shall hear the appeal on the record transmitted by the County Administrator
and the Court may also receive any other evidence the Court deems necessary to correct the
record or resolve the controversy. The Court may affirm the decision appealed or may
reverse or modify the decision. The Court shall render its decision no later than the fifteenth
(15th) calendar day from the date of the conclusion of the hearing. The Court’s decision is

final and is not appealable.

(h) Any recording by tape or any other electronic means is strictly prohibited without the
consent of both parties.

11.3 How to File a Grievance
(a) First Step:

This is the Discussion Stage, and is designed to provide for an informal, initial
processing of employee complaints by an employee’s immediate Department Head
through a non-written, discussion format. The employee (grievant) shall verbally
notify the Department Head of the complaint or grievance within 20 calendar days of
the event which gives rise to the complaint. The Department Head shall meet with
the employee within five (5) working days of notice of the complaint. The
Department Head and employee shall discuss the complaint and try to resolve the

matter.

(b) Second Step:

If a satisfactory resolution is not found at the Discussion Stage, the employee may
advance the grievance to the second step by filing a written complaint on a form
which is available from the Department of Human Resources. This written grievance
must be filed with the Director of Human Resources no later than fifteen (15) calendar
days after the meeting between the employee and the Department Head. The written
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grievance shall concisely state the nature of the complaint, the relevant factual
information, and shall state what relief the employee seeks. Upon receipt of the
grievance, the Director of Human Resources shall refer the grievance to the County
Administrator, who shall make such investigation as he deems appropriate and shall
respond, in writing, to the employee within ten (10) calendar days of receipt of the
written complaint. The response shall clearly and concisely state the Department
Head's findings and determinations, as well as a response to the relief sought.

(c) Third Step:

If a satisfactory resolution is not achieved at the Second Step, then the grievant may
advance the grievance to the Third Step, by filing a written request with the County

Administrator, or, if the employee’s job is with a Constitutional Officer whose
employees are covered, then the grievance shall be advanced to the Constitutional
Officer; if the employee is otherwise employed by the County, then the grievance
shall be advanced to the County Administrator. The employee shall notify the officer
or County Administrator as the case may be, within fifteen (15) calendar days of
receipt of the Second Step response by delivering written notice as provided on the
grievance form.

The County Administrator or Constitutional Officer shall respond, in writing, to the
employee within ten (10) calendar days of receipt of the request for review of the
grievance at the Third Step. The response of the County Administrator or
Constitutional Officer (if applicable) shall clearly and concisely state the findings and
determinations, as well as a response to the relief sought.

(a) Procedure for Second and Third Steps:
During the Second and Third Steps, the Department Head and the County

Administrator reviewing the grievance shall meet to discuss the complaint and the
relief sought.

During the Third Step meeting, the grievant, the grievant’s Department Head, and any
witnesses who may be requested by the employee or the employee’s Department
Head may be present. The grievant shall have the right to be represented by legal
counsel or another representative of their choice. If the grievant is represented by
counsel, the County shall also have the right to be represented by counsel or a
representative of its choice.

After the initial filing of a written grievance, failure of either party to comply with all
substantial procedural requirements of the grievance procedure, including the panel
or administrative hearing referenced following below, without just cause, shall result
in a decision in favor of the other party on any grievable issue, provided the party not
in compliance fails to correct the noncompliance within five (5) workdays of receipt
of written notification by the other party of the compliance violation. Such written
notification by the grievant shall be made to the County Administrator. The County
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Administrator shall determine compliance issues. Compliance determinations made
by the County Administrator shall be subject to judicial review by filing of a petition
with the circuit court within 30 calendar days of the compliance determination.

11.4 Hearings
(a) A qualifying grievance may advance to a panel hearing if a satisfactory resolution is not

achieved by the conclusion of the Third Step. The complaint to be heard by the panel shall be
the same as stated in the employee’s original written complaint and may not be amended or
changed to bring in any new issues or complaints except by mutual consent of the grievant
and the County. The employee must deliver the request for a panel hearing to the Director of
Human Resources within fifteen (15) calendar days of receipt of receipt of the Step Three

response.

(b) The Papel: The panel shall consist of three (3) members. One member shall be selected
by the grievant, one member by the County, and the third member shall be selected by the
other two members. If the two members have not selected a third panel member within ten
(10) calendar days of the appointment of the second member, the County Administrator shall
file a request with the Chief Judge of the Smyth County Circuit Court for the appointment of
the third member. The third member shall be the Chairman of the panel. Panel members
shall be impartial and shall base their decision on the evidence presented at the panel

hearing.

(c) People Excluded from Serving on the Panel:
(1) Any person having a direct involvement with the grievance being heard or with
the complaint or dispute giving rise to the grievance.
(2) Managers who are in the direct line of supervision of the grievant.
(3) Persons residing within the same household as the grievant.
(4) The following relatives of a participant in the grievance process or a participant’s
spouse: spouse, parent, child, descendants of a child, sibling, niece, nephew, and

first cousin.
(5) An attorney having a direct involvement with the subject matter of the

grievance, nor any partner, associate, employee or co-employee of such attorney.

(d) The panel does not have the authority to formulate policy or procedure, or alter existing
policies or procedures. All relief granted must be consistent with existing policies and

procedures.

(€) Brocedure for the Hearing:
(1) The hearing shall be limited to those issues and the controversy raised in the
initial written grievance unless both parties agree that other issues should be heard
to afford complete relief. Also, the panel may not consider new issues on its own
motion without the consent of both parties.
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(2) Al evidence shall be presented in the presence of the panel and the parties
except by mutual consent of the parties and the panel. Both the grievant and the
respondent may call upon appropriate witnesses and be represented by legal
counsel or other representatives at the hearing. Such representatives may examine,
cross-examine, question and present evidence on behalf of the grievant or
respondent before the panel.

(3) The usual order shall be for the grievant to present the case first, but the panel
may change the order of presentation if it deems it appropriate.

(4) After the evidence of the first to proceed, the other party shall present its
evidence. The first party may present rebuttal evidence, but such rebuttal evidence
shall be limited to the issues raised in the first presentation and the response.

(5) All testimony shall be under oath administered by the chairman of the panel.

(6) The County Administrator shall provide the panel members with copies of the
grievance record prior to the hearing. The County Administrator shall provide the
grievant with a list of the documents furnished to the panel, and the grievant and
his/her attorney, at least 10 calendar days prior to the scheduled hearing, shall be
allowed access to and one copy of each document intended to be used by the County
in the grievance proceeding, free of charge. The applicant may inspect and obtain
copies of his/her own personnel records, and other public records, in accordance
with the Virginia Freedom of Information Act, and may be required to pay the actual
cost thereof.

The grievant and the County shall exchange documents, exhibits and lists of
witnesses to be used at the hearing, in advance of the hearing.

(7) The panel shall make all decisions concerning the admissibility of evidence;
keeping in mind the purpose of the panel hearing is to have a full consideration of
the grievance. Strict rules of evidence need not be followed, but evidence should be
confined to the issued raised by the grievance.

(8) The panel shall determine the propriety of attendance of persons not having a
direct interest in the hearing, and, at the request of either party, the hearing shall be
private.

(9) Either party shall have the right to have the proceedings before the panel
recorded by a Court reporter or notary public who shall be sworn to faithfully report
the proceedings by the chairman.

(10) All matters shall be decided by majority vote of the panel.
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(f) The Decision:
(1) The panel shall make its decision within five (5) working days of the last day of
the panel hearing. The decision shall be by majority vote and shall be reduced to

writing by the Chairman and signed by the panel members.

(2) The majority decision of the panel, acting within the scope of its authority, shall
be final, subject to existing policies, procedures and law.

(3) The question of whether the relief granted by the panel is consistent with
written policy shall be determined by the County Administrator, unless he has a
direct personal involvement with the event or events giving rise to the grievance,
in which case the decision shall be made by the Attorney for the Commonwealth.
Notwithstanding the foregoing, a final hearing decision which would result in the
reinstatement of any employee of a sheriff's office who has been terminated for
cause may be reviewed by the Smyth County Circuit Court upon the petition of the
County. The Circuit Court’s review of the decision shall be limited to the question of
whether the decision of the panel was consistent with provisions of law and written

policy.

(4) Either party may petition the Smyth County Circuit Court for an order requiring
implementation of the hearing decision.
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AMENDMENTS

When, in the opinion of the County Administrator, reasonable change has occurred to warrant an
amendment to this Manual, such an amendment will be made with the approval of the Smyth County
Board of Supervisors. The Board of Supervisors may direct the County Administrator to review these
policies and recommend changes. No change to these policies may be made without being reviewed
by the County Administrator.

The Human Resource Director shall disseminate copies of any amendments to these policies to all
employees of the Administrative Division of the County. Failure of any employee to receive written
notice of amendments shall not relieve the employee of responsibility for compliance with any
amendments.

If, in the opinion of the County Administrator, circumstances arise where an immediate change to
these policies is needed, the County Administrator is empowered to prepare and disseminate an
interim amendment. The County Administrator shall bring the circumstances to the attention of the
Smyth County Board of Supervisors and recommend an amendment changing the policy. The most
current policy manual supersedes all previous versions.
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1, , hereby acknowledge receipt of a copy of the

Smyth County Personnel Manual and Grievance Procedures. I hereby agree that it is my
responsibility to read and familiarize myself with its provisions. | further understand Smyth County
is an at-will employer and this manual is not a contract. 1 understand that my failure to comply
with the rules, regulations, policies and procedures set forth within this manual, during the term of
my employment, may result in disciplinary action, up to and including termination of my
employment. In addition, the Smyth County Board of Supervisors reserves the right to make
amendments to any provisions in this policy manual. 1 understand an electronic version of this

Manual is available online on the employee link at www.smythcounty.org.

Employee Date
Department Head’s Name Date
Page - 61 -

Smyth County Personnel Policies and Grievance Procedures Manual
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Smyth County
Public Safety Committee Meetmg

February 2, 2021

Call to Order 11:02 AM
Lori Deel called meeting to order

Attendance
Committee Members-Lori Deel, Kris Ratliff, and Mike Sturgill

Other attendees-S. Utt, C. Crawford, S. Williams (Virtually) (County Staff); Bryan Martin,
Saltville Town Manager

County Chief’s Meeting Report

Crawford reported that the County Chiefs met on February 1st at 6 p.m. The meeting
was held at the Atkins Fire Department. Crawford discussed the agenda and discussion
from the meeting. He reported that calls are up across the county. Crawford advised
that one discussion point was moving looking into billing for Hazardous Material calls.
This type calls pulls resources from localities for long periods of time and also can use
expensive equipment. Billing will be another source of income to all departments and
the county to improve the services we provide.

5 :(\‘1 1

Crawford presented a resolution that was passed by the Saltville Town Council
requesting 3 items of support from the Smyth County Board of Supervisors in
establishing an Emergency Medical Service under the town. Crawford advised that
discussions had began in January and the town has moved quickly to provide their
intent and a path to move forward. Martin advised that he believed it was in the best
interest at this time and intends to keep open communications with Saltville Rescue
Squad as well as the County Board of Supervisors. Deel advised that this is a step, but
she wants to see a peaceful transition and that everyone continues to communicate.
She believes this is the right move for the citizens; Ratliff and Sturgill agreed.
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Crawford advised that the survey would be released around the 10% of February on both
paper and electronic forms and go for about two months. Links would be provided.

EMPG-Supplemental Grant

Crawford advised that the county had taken ownership of 4 mobile message boards and
would be getting into the community for usage during this month. These boards would
be used to get emergency messages out and ways to sign up for further messages. These
signs could also be used during emergencies. The county is also working with Everbridge

for notification software and could be up and running by March.

Smyth County Training Academy

Crawford advised Town of Chilhowie and Smyth County Public Safety is looking for ways
to improve the training facility in Chilhowie for training that is provided in Smyth
County. The next needed upgrade is an onsite classroom so that students can walk out
of a classroom and into the field without a 30 minute to hour long break to drive to
different facilities. The Town is looking at a modular building. Payment would be in a
Rural Development loan. The Town of Chilhowie is asking the county to assist in paying
for this cost. Ratcliff asked if this could become a regional training center. Crawford
advised that with the addition of an onsite classroom, a schedule of classes could be set
and moving us closer to that. At this time, the site is pulling student from other areas
outside of Smyth County. Out of county departments are being charged a fee that cover
running cost of a class. The training center is using instructor that are in county and
volunteer to teach. This provides a great product to the area. Deel advised that the

investment is worth what we are receiving in training.

Discussion was held on Vaccines and Vaccine progress in Smyth County. Crawford
advised that per population, Smyth County still remains one of the top vaccinated
counties as of now. At this point due to supply levels, vaccines are being closely
regulated by the state. It had been by the health district. Up until this week, Smyth
County was averaging around 800-900 vaccines a week which is about 2% of the
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population. Ratliff advised that pharmacies are ready and awaiting supplies to begin
vaccinating.

Crawford advised that the original intent of the committee was EMS in the county, but
the committee has grown. Crawford asked if the committee should invite Sheriff Shuler
to be involved and move to be a full Public Safety Committee. The Committee agree that
this would be an appropriate next step. The committee tasked Crawford with reaching
out to Sheriff Shuler to give an open invitation as the Law Enforcement representation.

Williams advised that Smyth County will need to have emergency medical dispatch
(EMD) in place by 2023. He asked who would be spearheading the effort due to the
dispatch being under the Sheriff’s Office. Deel advised that the county would still be
funding through the budget and would need to be responsible as well. The committee
also discussed dispatcher salaries, how we compare to other localities and the retention
of employees. Committee decided to continue discussion next month with the Sheriff.

Williams advised that Tannersville Fire and Rescue are both Tazewell County agencies
dispatched by Smyth County due to geographic and infrastructure issues. Smyth
County has not received a payment for the use of these systems for a couple years now
and wanted to know how to proceed forward. Ratliff asked what was the usage
percentages for these areas. Williams advised an average of 30 to 50 calls a year. Deel
asked if this was to be looked at a good faith towards Tazewell County for the low price
that it may be. The committee agreed. Deel also asked about the private services using
our radio systems and not paying a fee. Williams advised that county was requesting
services to fill calls and he did not recommend a charge. Deel advised that we charged
the towns and should look into a for profit using the system a no charge. The issue will

be explored in future meetings.

Next meeting will be March 2nd at 11 a. m. in the County board room.

Ny 1 3 t
: i
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A meeting of the Smyth County Solid Waste Committee was held at the County Office Building
on Monday, February 1, 2021 at 1:00 p.m.

Committee Members Present:
Saltville District Supervisor Roscoe Call, Chair

Atkins District Supervisor Charles Atkins
Chilhowie District Supervisor Mike Sturgill

Staff Members:
County Administrator, Shawn Utt
Assistant County Administrator, Lisa Richardson
Administrative Assistant, Christy Bise
Solid Waste Foreman Wally Blevins

Chair, Saltville District Supervisor Roscoe Call called the meeting to order at 1:03 p.m.

The committee discussed the current hours of operation at the convenience stations and
possible options for keeping some of the stations open six days a week at full eperation. The
committee also looked at the hours currently being worked by the part-time station
attendants and how this might affect benefit requirements. Mr. Utt has contacted County
Attorney Scot Farthing to see if the part-time station attendants can sign a waiver stating
they are not seeking County benefits such as insurance and paid leave and he is awaiting a
reply from Mr. Farthing. Mr. Utt noted that any changes to the employee’s work schedules
or the hours of operation for the convenience stations would not go into effect until the start
of the next fiscal year so we can plan accordingly with our budget process.

New signs showing the holiday closure schedule for the stations will be posted in more
visible locations. Mr. Blevins added that the signs should note the station closures are a
result of the Bristol landfill being closed to help educate the citizens.

The committee also discussed the delayed opening schedule for the stations during
inclement weather and unanimously agreed to continue operating under the current system

and dealing with issues as they arise.

With no further business to discuss, the meeting was adjourned at 1:25 p.m.
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SMYTH COUNTY
BOARD OF SUPERVISORS

RESOLUTION REQUESTING THE NO-COST RURAL ADDITION, PIENDMONT CIRCLE,
SMYTH COUNTY, VIRGINIA

WHEREAS, the Abingdon Residency Office of the Virginia Department of Transportation
recommends that the street(s) referenced in this Board's resolution be added to the secondary
system of state highways as a no-cost rural addition pursuant to Section 33.2-705 and
Commonwealth Transportation Board policy, because the street(s) meets current minimum
standards, the condition of the existing hard surface is serviceable, the street(s) has provided
continuous public service since its establishment in January 1975 and currently serves at least
three occupied residential dwellings as well as providing a connecting link to Route 600; AND,

WHEREAS, the Abingdon Residency Office of the Virginia Department of Transportation
confirms that no Department funds are required to improve the street(s) described on the attached
addition sketch and form AM-4.3 to meet current minimum design or maintenance standards of the

Department.

NOW, THEREFORE, BE IT RESOLVED, this Board requests the Virginia Department of
Transportation to add the street described on the attached sketch and form AM-4.3 to the
secondary system of state highways, pursuant to Section 33.2-705, Code of Virginia and the Rural
Addition Policy of the Commonwealth Transportation Board of the Virginia Department of
Transportation, and.

BE IT FURTHER RESOLVED, this Board guarantees a clear and unrestricted right of way, as
described on the attached form AM-4.3, and any necessary easements for cuts, fills and drainage,

and

BE IT FINALLY RESOLVED, that a certified copy of this resolution be forwarded to the
Resident Engineer of the Virginia Department of Transportation

DONE this the ___ day of February, 2021.
Recorded Vote

Moved by:

Seconded by:

Yeas: - A Copy Teste:

Nays:

Shawn M. Utt, Clerk
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In Smyth County Form AM4.3

The following VDOT Form AM-4.3 is hereby attached and incorporated as part of the
governing body's resolution for changes to the secondary system of state highways.

A Copy Testee Signed (County Official):
Report of Changes in the Secondary System of State Highways

Project/Subdivision RTE 721 NO-COST RURAL ADDITION

Addition - Rural (CTB Policy No Cost) §33.2-705

&
5 2

- — -

[ ) o
S 2 9 3 St
3 ;E, £ 2 |Recordation 55
o Z |Street Name |From Termini To Termini__ [Length § 8  |Reference ¥

. . Rte 600 N
Piedmont 0.16mi N
721 Circle Rte 600 S l((()::;)Fr:';pletes 0.05 2 DB 267, Pg 111 |40
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\DOT

Wirginia Department of Transportation

ABINGDON RESIDENCY

BRISTOL DISTRICT A\
SMYTH CO. (086) ' -

oresl I i
n FR. D.IBKIMNRTEBDGS
721 [§33.2-705 NO-COST RURAL ADDITION 7O RTE 600 N (COMPLETES LOOP)
Roue T2t [0
C-A 721 |LENGTH CORRECTION TO 0.16 MIN RTE 600
S TH COUNTY 028) PiT
071 |TO: RTE7218
I T T
LENGTH CORRECTION 0.7 |TO. RTE7ZIN
PO T
LENGTH CORRECTION TO. RTE 605

cB

NO-COST RURAL ADDITION |-°< I
o |
o
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