BOARD OF SUPERVISORS

TUESDAY, MARCH 10, 2020
5:00 P.M.



AGENDA

Tuesday, March 10, 2020
5:00 PM

5:00 CALL MEETING TO OPEN SESSION (Judy Wyant, Chair)
Invocation and Pledge of Allegiance

ADOPTION OF AGENDA
Adopt the agenda and the additional agenda as presented

MINUTES OF PREVIOUS MEETINGS (Pgs.1-21)
Request adoption of the February 11t% and February 27t, 2020 meeting minutes.

FINANCIAL STATUS
Lisa Richardson - Inform the Board of the County’s financial status

PAYMENT OF INVOICES
Consideration of appropriations and accounts payable as listed on the additional
agenda

5:15 CITIZENS TIME

5:30 Retiree Recognition by the Board

5:45 Regional Jail Resolution: Steven Clear

NEW BUSINESS

*Consideration of TROF modification for Scholle IPN - Kendra Hayden (Pg. 22-34)
*Board of Equalization Appointment - Judy Wyant

*Planning Commission Recommendation: Special Use Permit (Pg. 35-39)
Supervisor Comment Time

*Closed Session: Code of Virginia, Section 2.2-3711- A.5 Business/Industrial
Prospects, discussion concerning a business or industry considering expansion for
which no previous announcements have been made and A.6 Personnel Matters;

Discussion, consideration, or interviews of prospective candidates for employment and
contracts.



Board of Supervisors Continued Meeting Minutes
February 11, 2020

The Smyth County Board of Supervisors held its regular meeting on Tuesday, February 11, 2020.
The location of the meeting was in the First Floor Board Room of the County Office Building, 121
Bagley Circle, Suite 100, Marion, Virginia.

PRESENT: Chair, Royal Oak District - Supervisor Judy Wyant, Vice Chair, Rye
Valley District Supervisor - Lori Deel, Saltville District Supervisor -
Roscoe D. Call, Chilhowie District Supervisor - Wade H. Blevins Jr.,
Atkins District Supervisor - Charles Atkins, Park District Supervisor
- Kris Ratliff, North Fork District Supervisor - Phil Stevenson (7)

ABSENT: None.

STAFF: Assistant County Administré’tbr - Lisa Richardson, Administrative
Assistant Kelly Woods, ‘Iniérim' ‘County Administrator - Aaron
Sizemore, Interim County Attorney Don Martin (4)

OTHERS: Smyth County News and Messenger, Shenff Department Deputy,
and several citizens.

- 2/11/2020 5:00 PM - Chair, Royal Oak District Supervnsor, ]udy Wyant ca!led the meeting to
order and welcomed everyone.

2/11/2020 5:00 PM - Assistant County Administrator, Lisa.Richardson, gave the invocation
and Heather Street led the Pledge of Allegiance. |

2/11/2020 5:01 PM - Chilhowie District Supervisor, Wade H. Blevins, Jr. made a motion to
adopt the agenda and additional agenda, as presented. Saltville District Supervisor, Roscoe D. Call,
seconded the motion. North Fork District Supervisor, Phil Stevenson, abstained.

After consideration, the motion PASSED by the following vote:

AYES: | Saltville District- Roscoe D. Call
‘ Atkins District- Charles Atkins
Park District- Kris Ratliff
Chilhowie District- Wade H. Blevins, Jr.
Rye Valley District- Lori Deel
Royal Oak District- Judy Wyant

NAYES: None.
ABSTAIN: North Fork District- Phil Stevenson
ABSENT: None.

2/11/2020 5:01 PM - Saltville District Supervisor, Roscoe D. Call, made a motion to approve

the minutes from the January 23, 2020 meeting with changes as noted by Chair, Royal Oak District
Supervisor, Judy Wyant and Atkins District Supervisor, Charles Atkins. Rye Valley District
Supervisor, Lori Deel, seconded the motion. North Fork District Supervisor, Phil Stevenson,
abstained.

After consideration, the motion PASSED by the following vote:
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AYES: Saltville District- Roscoe D. Call
Atkins District- Charles Atkins
Park District- Kris Ratliff
Chilhowie District- Wade H. Blevins, Jr.
Rye Valley District- Lori Deel
Royal Oak District- Judy Wyant

NAYES: None.
ABSTAIN: North Fork District- Phil Stevenson
ABSENT: None.

2/11/2020 5:03 PM - Assistant County Administrator, Lis:a'!Richardson presented the Board
with the County’s current financial report. Mrs. Richardson idetalled the expenditures, revenue,
accounts payable listing for appropriations, and the Treasu}ers accountablllty report. Chair, Royal
Oak District Supervisor Judy Wyant, requested there be a:column i in| the comparison worksheet that
reflects the difference in the current year vs. the prevmus year with arbnef explanation if possible.

. 2/11/2020 5:16 PM - Chair, Royal Oak Dlstrlct Supervnsor Judy Wyant opened citizens time.
The following citizens spoke:

'j""‘

Anna Lee Debord, 343 College Street, Marion, stated She:géf)’re:;ents the Hisfdfital Society and
Museum, noting it has been in business for 59 years. Ms. Debord continued, explaining they are
currently housed in the former Parks Belk Building, where an $80,000.00 remodel was completed.
Ms. Debord is requesting additional funding from the County, nqt;ng the Historical Society relies
solely on donations and member dues. The museum is open 6 days dlweek, without an admissions
charge; nor does the Historical Soc;ety charge for research Ms Debord stated last year they had
almost 2,000 visitors, including visits from local schools. Spec1ally, Ms. Debord spoke regarding a
project that would honor 6 specml ladies and|would involve the production of posters with
summary of each of their lives to be on display at the museum. Each poster would cost
apprommately $100 per poster. Ms. Debord ‘expressed that any contribution from the County
wouldbe greatly appreciated. Newsletters and brochures were passed out.

Nathan Gary, Director of Operations with the Saltville Rescue Squad, offered an update concerning
the Squad. Mr. Gary noted operations continue and are going strong. Mr. Gary explained there
were some unexpected expenses in January, however, the Squad continues to operate with an even
balance and the call volume is steadily increasing. With a total of 28 calls so far this month, Mr.
Gary explained they are looking into adding personnel in order to respond to calls in the Nebo and
Ceres areas and a potential satellite office. North Fork District Supervisor, Phil Stevenson,
mentioned the building on Black Hill, owned by Jim Coulthard. Further consideration will be made
if grant funding is made available. Saltville District Supervisor, Roscoe D. Call thanked Mr. Gary and
all those who serve on the Rescue Squad and applauded them for all of their improvements.

2/11/2020 5:31 PM - With no further citizens wishing to speak Chair, Royal Oak District
Supervisor, Judy Wyant, closed citizens time.
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2/11/2020 5:31 PM - Atkins District Supervisor, Charles Atkins, made a motion to enter into
closed session under Code of Virginia, Section 2.2-3711 - A.7 Legal; discussion with legal counsel
and staff pertaining to actual or probable litigation as it relates to the upcoming Supreme Court
litigation regarding the Smyth County Public Library. Rye Valley District Supervisor, Lori Deel,
seconded the motion.

After consideration, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe D. Call
Atkins District- Charles Atkins
Park District- Kris Ratliff Al
North Fork District- Phil Stevensoh
Chilhowie District- Wade H,| Blevms I
Rye Valley District- Lori Dee! I
Royal Oak Dlstnct Judy Wyant /|||,
NAYES: None. A i
ABSENT: None. '

‘ 2/11/2020 6:30 PM — Motion was made by Atkins stmct Superwsor Charles Atkins and
seconded by Park District Supervisor, Kris Ratliff, to adopt the following resolution certifying the
business conducted in closed session as fol]ows i

RESOLUTION |
CERTIFICATION OF CLOSED SESSION

WHEREAS, the Smyth County Board of Superv1sorsl has convened in a closed session on this date
pursuant to an affirmative recorded vote and in accordance with the provisions of the Virginia
Freedom of Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Vi.rgiriia requires a certification by the Smyth County
Board of Supervisors that such a meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED that the Smyth County Board of Supervisors hereby certifies
that, to the best of each member's knowledge, (i) only public business matters lawfully exempted
from open meeting requ1rements by Virginia law were discussed in the closed meeting to which
this certification resolution applies, and (ii) only such public business matters as were identified in
the motion convening the closed session were heard, discussed or considered by the Smyth County
Board of Supervisors.

After consideration, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe D. Call
Atkins District- Charles Atkins
Park District- Kris Ratliff
North Fork District- Phil Stevenson
Chilhowie District- Wade H. Blevins, Jr.
Rye Valley District- Lori Deel
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Royal Oak District- Judy Wyant
NAYES: None.
ABSENT: None,

2/11/2020 6:31 PM - North Fork District Supervisor, Phil Stevenson, made a motion to retain
Mr. Jeff Campbell as the attorney in the Library case, allowing him to continue to represent the
Smyth County Board of Supervisors in regard to the Virginia Supreme Court case and will allow the
trial to move forward as scheduled with no settlement. Saltville District Supervisor, Roscoe D. Call,
seconded the motion. Chair, Royal Oak District Supervisor, Iudy Wyant and Rye Valley District
Supervisor, Lori Deel, opposed the motion. '

After consideration, the motion PASSED by the following voté
AYES: Saltville District- Roscoe D. Call
Atkins District- Charles Atkins
Park District- Kris Ratliff

North Fork District- Phil Stevenson
Chilhowie District- Wade H. Ble,vjins, Jr.

NAYES: Rye Valley District- Lori Deel |
Royal Oak District- Judy Wyant
ABSENT: None. ]|

. 2/11/2020 6:32 PM - Chair, Royal Oak District Superwsor Judy Wyant called for a five minute
recess.

2/11/2020 6:37 PM - Chair, Royal Oak District Supervi;s”c;xg‘i Judy Wyant, called the meeting
back to order. '

- 2/11/2020 6:37 PM - Gavm Blevms fmm Blue Ridge Discovery Center gave a brief history of
the former Konnarock Glrls school, now Blue Rldge Discovery Center, that was acquired over 2
years ago. Since the acquisition of the building, they have raised over $2 million dollars to make the
appropnate renovations. Mr. Blevins continued, explaining they have since acquired an old gas
station to renovate and would allow for a Visitor's Center. This facility would bring several new jobs
to the area as well as tourism to the County. Mr. Blevins stated they are requesting $30,000.00 from
Smyth County Board of Supervisors, as well as from Grayson and Washington County’s. This
project would offer a significant improvement and potential growth for the Konnorock area. Rye
Valley District Supervisor, Lori Deel, spoke concerning the project and stated it is a benefit from
both a Community Development and Economic Development stand point and encouraged the Board
to show their support for this project. Chair, Royal Oak District Supervisor, Judy Wyant expressed
her gratitude for all the work that has been accomplished. Park District Supervisor, Kris Ratliff,
spoke concerning the diversity of the ecosystem in the area.

2/11/2020 6:49 PM - Interim County Administrator, Aaron Sizemore spoke regarding a
request from the Town of Saltville. Aaron explained the Town of Saltville is making some
substantial improvements to a building in order to lease the property to the Lifetime Wellness
Center, which is a part of the Smyth County Community Foundation, for a satellite location. The
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Town of Saltville is requesting, once the property is leased, it not be taxed due to the lease being a
non-profit. Saltville District Supervisor, Roscoe D. Call explained in addition they are requesting a
relief of back taxes of around for approximately $900.00 and the facility will also be used for
veterans services. Atkins District Supervisor, Charles Atkins stated he would like to hear more
information before making a decision. North Fork District Supervisor, Phil Stevenson, made a
motion to accept the request to be tax exempt, as long as the Lifetime Wellness Center in Marion is
already tax exempt. Chair, Royal Oak District Supervisor, Judy Wyant, stated she is glad to see this
partnership take place and doesn’t see an issue with the facility being tax exempt. Rye Valley
District Supervisor, Lori Deel, stated she would like further research be done to determine the
previous owner of the facility before forgiveness of any back taiié‘s:owed; as long as it doesn’t hold
up the project. North Fork District Supervisor, Phil Stevensonffescinded his original motion, and
made a new motion to allow the Town of Saltville to lease the | iproperty to the Lifetime Wellness
Center and agrees to let the Saltville location of the Lifetime WelIness Center be tax exempt but will
not forgive any back taxes owed until further clanflcatlon can be lmade Rye Valley District
Supervisor, Lori Deel, seconded the motion. |

After consideration, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe D./Call'
North Fork District- Phil Stevenson
Chilhowie District- Wade H. Blevins, Jr.
Rye Valley District- Lori Deel
Royal Oak District- Judy Wyant

ABSTAIN: Park District- Kris Ratcliff |
NAYES: Atkins District- Charles Atkms
ABSENT: None.

2/11/2020 6:58 PM - Assistant' County Administrator, Lisa Richardson discussed the
Enterprise Zone Incentive rebate for Blue Ridge Knives. Mrs. Richardson stated Blue Ridge Knives
expanded their facility and met the qualifications and requirements set forth for the Local
Enterprise Zone building permit fee rebate. This rebate, she noted, has a cap of $10,000.00 and has
been verified by the Building & Zoning department and has been approved by the EDA. Chilhowie
District Supervisor, Wade H. Blevins, Jr. made a motion to approve the appropriation of $10,000.00
to Blue Ridge Knives for the building fee rebate as a part of the Enterprise Zone Local Incentive.
Saltville District Supervisor, Roscoe D. Call, seconded the motion.

After consideration, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe D. Call
Atkins District- Charles Atkins
Park District- Kris Ratliff
North Fork District- Phil Stevenson
Chilhowie District- Wade H. Blevins, |r.
Rye Valley District- Lori Deel
Royal Oak District- Judy Wyant
NAYES: None,
ABSENT: None.
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2/11/2020 6:59 PM - Assistant County Administrator, Lisa Richardson, discussed the audit
Request for Proposals (RFP). Mrs. Richardson requested clarification on the January 14, 2020
agenda item in regard to a forensic audit. Mrs. Richardson also explained we are already in year
one of a three year contract for the full audit and RFP will not be needed for that portion. Mrs.
Richardson then requested clarification in regard to the forensic audit and explained she reached
out to the auditor and they stated specific requests need to be defined in the RFP and advertisement
of such. Mrs. Richardson stated she needs direction from Board of Supervisors or County Attorney
to make those clarifications. Mrs. Richardson also noted an RFP| needs to be drafted as well for the
pre-audit work. Park District Supervisor, Kris Ratliff, exp}alned ithIS was not his area of expertise
and deferred to the more experienced Board members, in that particular field. Atkins District
Supervisor, Charles Atkins, stated the forensic audit needs to examme Accounts Payable, internal
controls regarding our accounts payable, and revenue receipts’ ‘out51de the Treasurer’s Office.
Chair, Royal Oak District Supervisor Judy Wyant, concurred stating mternal controls needs to be
examined along with segregation of duties but requested the pleasure of the Board. North Fork
District Supervisor, Phil Stevenson, concurred with Park District Superwsor Krls Ratliff, stated this
wasn'’t his area of expertise. Saltville District Supeersor, Roscoe D. Call, asked lfthere is a suspicion
that something is not right. Park District Supervisor, Kris Ratliff, stated he has no suspensions or
evidence but wishes to establish a baseline. Saltville District Supervisor, Roscoe D. Call questioned
if the benefit outweighs the cost and would like to see what the cost would be. Atkins District
Supervisor Charles Atkins stated the time frame for the scope of work needs to be determined as
well.  North Fork District Supervisor, Phil Stevenson, made a,motlon to advertise an RFP for a
forensic audit of 2019 to examine accounts payable, internal cohttols in regard to accounts payable,
and revenue receipts outside the Treasurer’s Office. Saltville District Supervisor, Roscoe D. Call,
seconded the motion. Chilhowie Diﬁtrict Supervisor, Wade H. Blevins, Jr. opposed the motion.

After con_siderétion, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe D. Call

Atkins District- Charles Atkins

‘Park District- Kris Ratliff

North Fork District- Phil Stevenson

Rye Valley District- Lori Deel

Royal Oak District- Judy Wyant
NAYES: Chilhowie District- Wade H. Blevins, Jr.
ABSENT: None.

2/11/2020 7:09 PM - Interim County Administrator, Aaron Sizemore discussed department
reports. Mr. Sizemore noted these reports are time consuming for the staff to complete and
questioned how the Board would like to see these reports. Atkins District Supervisor, Charles
Atkins, stated he would only like to know what the major items are. North Fork District Supervisor,
Phil Stevenson, stated he agrees certain items don’t need to be listed; however, he likes to be
informed on specific departments such as Building & Zoning, Water Department, etc. Rye Valley
District Supervisor, Lori Deel, agreed the reports are time consuming for the staff and
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recommended the department heads only include pertinent information and if there is a particular
question about a department to contact them directly. The overall direction is to allow the County
Administrator the discretion to condense and inform the Board accordingly.

2/11/2020 7:15 PM - The requests made by Park District Supervisor, Kris Ratliff was
discussed. Item number one requested a survey on the Smyth and Washington County boundary
lines through the salt fields and the wells in the Saltville area. Atkins District Supervisor, Charles
Atkins, stated he would like to see a survey done on boundary lines between Smyth County and
Washington County’s as well as identify the wells associated with that boundary line in order to
address tax issues that may be unresolved. Mr. Atkins contlnued stating he has been assured it
would cost less than $10,000.00 to shoot that line. Saltvnlle DlStl"lCt Supervisor, Roscoe D. Call,
stated although he recently retired from the United Salt Corporatlon he is still on retainer and if the
Board approves it, he can have a survey crew ready to complete this task. Atkins District
Supervisor, Charles Atkins, made a motion to have a certified " Survey completed in the area
referenced during discussion for up to and not to| exceed $10,000.00 as| well as appropriate those
funds for expendxture when the invoice is recelved Saltwlle Dlstrlct Superwsor Roscoe D. Call
North Fork District Superwsor Phil Stevenson, stated as long as it has to be undér $10,000.00 you
do not have to put it out for bid. Motlon stands

After consideration, the motion PASSED by the following vote: |

AYES: Saltville District- Roscoe D, Call
Atkins District- Charles Atkins
Park District- Kris Ratliff
North Fork District- Phil Stevenson
Chilhowie District- Wade H. Blevins, Jr
Rye Valley District- Lori Deel
Royal Oak District- Judy Wyant
NAYES: None,
ABSENT: None,

Park District Supervisor, Kris Ratcliff, discussed the acquisition of property to house voter registrar.
Mr. Ratcliff stated after discussion with Registrar, Sandy Elswick, she explained their current
environment doesn't meet the needs for compliance as well as other issues that concern her. A
major issues continues ta be the security surrounding the voting machines. Mr. Ratliff stated this
issue is time sensitive and would like a subcommittee look into the issue. Chair, Royal Oak District
Supervisor, Judy Wyant asked for the issue to be sent to Building and Grounds for feasibility. North
Fork District Supervisor, Phil Stevenson, agreed with everything stated, but would like to know
whether the State is responsible for these changes or the County in order to move forward.

Park District Supervisor, Kris Ratliff, discussed job positions and wants to see the County move
forward and grow. There are several positions that need to be addressed and discussed. The other
item Mr. Ratliff discussed was having a discussion concerning job descriptions and a deeper look
into why more applicants aren’t applying for County positions. The Regional Jail expenditures are
also growing and Mr. Ratliff discussed finding ways to save money with non-violent offenders
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rather than incarceration. Atkins District Supervisor, Charles Atkins, stated he has been appointed
to the Regional Jail Authority and he’s is looking forward to discussing these items and finding ways
to lower Smyth County’s cost. Chair, Royal Oak District Supervisor, stated this is an issue that needs
to be further examined by the Court System, Judges, and the Sheriff's Department.

Chair, Royal Oak District Supervisor, Judy Wyant, requested Interim County Administrator, Aaron
Sizemore to speak regarding the previously discussed personnel items. Mr. Sizemore explained
with the current positions advertised, the Board will have to select candidates for interview and
decide on how to move forward with those candidates. Mr. Sizemore also stated, he will be
completing interviews with each department, to determine job descriptions and workload in order
to gather a clear picture for the Board and to coincide wiﬂif?f}'l’e upcoming budget process as
positions are discussed. Rye Valley District Supervisor, Lorl Deel stated the Personnel Committee
should to models that other Counties use as a baselme a'hlcll reference point as we consider
restricting and positions; especially regarding eaonomtc developrqent tourism, and business
retention and expansion. Mrs. Deel would like to con51der bringing' these items under the same
umbrella as a cost saving measure. Chair, Royal Qak District, Judy Wyant expressed her gratitude

for the discussion and looks toward the budget process to focus on each ofthese items.

I:]]

. 2/11/2020 7:33 PM -Motion was made by Saltwlle Dlstrlct Supervisor, Roscoe D. Call to
appropriate$1,630,000.00 from the General Fund. North Fork District Supervisor, Phil Stevenson,
seconded the motion. The following is an| exp]anatlon of the appropnatlons approved:

General County i 1 R

Accounts Payable iisﬁng: ' ‘ - L  $911,443.01
Payroll: || $718,964.31
Auto Draft Rural Development: . S ~ $8,974.00
AEP/Century Link Bills: | $25,000.00
-County Admlmstratlon Fund N IR Wﬁsﬁg (ﬁib_ﬁ_
Total County Appropriatio-n. (Plus C'ar'ry'ovrerji:' - - - $ 1‘,6376,660760ﬁ

After consideration, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe D. Call
Atkins District- Charles Atkins
Park District- Kris Ratliff
North Fork District- Phil Stevenson
Chilhowie District- Wade H. Blevins, Jr.
Rye Valley District- Lori Deel
Royal Oak District- Judy Wyant
NAYES: None.
ABSENT: None,
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Motion was made by Saltville District Supervisor, Roscoe D. Call to appropriate $425,000.00 from
the General Fund to the Department Social Services. North Fork District Supervisor, Phil Stevenson,
seconded the motion. The following is an explanation of the appropriations approved:

Social Services

(February 12—February 29, 2020) _ - . _53_65_'066007

* (March 1-March 10, 2020} '  $60,000.00
Total Somal Services: ' I $425,00l_)00

After consideration, the motion PASSED by the following vote

AYES: Saltville District- Roscoe;Dé?CéH
Atkins District- Charles Atkins ' /|
Park District- Kris Ratliff
North Fork District:| Phil Stevenson 1 i,
Chilhowie District- Wade H. Blevins, Jr. ]|
Rye Valley District- Lori Deel
Royal Oak District- ]udy Wyant

NAYES: None. || I i

ABSENT: None. _'i; '

Motion was made by Saltville District Superv:sor Roscoe D. Call to appropriate $3,990,000.00 from
the General Fund to the Smyth County School Board Qperatlng Fund.'Park District Supervisor, Kris
Ratliff, seconded the motion. The following is an explanatlon of the approprlatlons approved

Schools-Operatmg Fund [ | |
Instruction ' ' R £ $2,900,000.00 |

ti 'Admlmstratlon Attendance, & Health ) B $12(‘)707607070ﬁ
Transportatlon R - _,,,.,, _ ' §g5_5__@290

Facilities : $300,000.00

School Food Service ' - ”'$§Edi()70(3‘66d

Technology M 510500000

Total School Operating Fund: T Ei@%,ﬁdoﬁﬁb?

After consideration, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe D. Call
Atkins District- Charles Atkins
Park District- Kris Ratliff
North Fork District- Phil Stevenson
Chilhowie District- Wade H. Blevins, Jr.
Rye Valley District- Lori Deel
Royal Oak District- Judy Wyant
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NAYES: None.
ABSENT: None.

Motion was made by Saltville District Supervisor, Roscoe D. Call to appropriate $136.19 from the
Courthouse Project fund to close out the project account. North Fork District Supervisor, Phil
Stevenson, seconded the motion.

After consideration, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe D. Call
Atkins District- Charles Atkins _
Park District- Kris Ratliff :::1.:"!
North Fork District- Phil Stevenson
Chilhowie District- Wade| H. Blevins, Jr.
Rye Valley District- Lori Deel ',
Royal Oak District- judy Wyant i

NAYES: None.

ABSENT: None.

Motion was made by Saltville District Supervisor, Roscoe D. Ca]] to appmpnate $19 32 from the
Sheriff Fund 761 to close out the account; Chilhowie Dlstrlct Superv1sor Wade H. Blevms seconded
the motion. _-;!‘ I |

After consideration, the motion PASSED‘By_ the following vote: '

AYES: Saltville District- Roscoe D, Call
Atkms District- Charles Atkins |
Park District- Kris Ratllff
North Fork DlStI‘lCt- Phil Stevenson
Chﬂhowm District- Wade H. Blevins, Jr.
Rye Va]]ey District- Lori Deel

HHHE Royal Oak District-Judy Wyant
NAYES: | None. |,
ABSENT: | i None el

Motion was made by Atkins Dlstnct Supervisor, Charles Atkins, to appropriate $1,006.64 from
Recovery Court Fund 749 for open invoices. North Fork District Supervisor, Phil Stevenson,
seconded the motion.

After consideration, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe D. Call
Atkins District- Charles Atkins
Park District- Kris Ratliff
North Fork District- Phil Stevenson
Chilhowie District- Wade H. Blevins, Jr.
Rye Valley District- Lori Deel
Royal Oak District- Judy Wyant
NAYES: None.
ABSENT: None.

-10-
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Motion was made by Saltville District Supervisor, Roscoe D. Call to appropriate $2,316.80 from
Sheriff Fund 748 for open invoices. Atkins District Supervisor, Charles Atkins, seconded the motion.

After consideration, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe D. Call
Atkins District- Charles Atkins
Park District- Kris Ratliff
North Fork District- Phil Stevenson
Chilhowie District- Wade H. Blevms Jr.
Rye Valley District- Lori Deel f‘
Royal Oak District- Judy Wyant =

NAYES: None.

ABSENT: None.

2/11/2020 735 PM - lnterim County Administrator, Aaron Srzemore gave an update
of the building. Atkins District Supervisor, Charles Atkins, requested more | research be done in
regard to what portions of the building are heated by the ,steam and which are ndi:and what would
the cost be to heat the building with the same unit that' provrdes air condlttonmg Mr. Sizemore
stated he will reach out to the Maintenance Department and will provide an update as more
information is available. ’ -

;(‘
t

. 2/11/2020 7:40 PM = Chalr, Royat Oak Dlstrlct Supei‘mSor Judy Wyant requested the Retiree
Recognition be added to the agenda for the contmued Board ofSuperwsors meeting.

. 2/11/2020 7:40 PM - Supervisor Comment time:

Saltville District Supervisor, Roscoe D. Call stated he was glad to see people in the audience more
often. |

North Fork District Supervisor, Phil Stevenson, stated for 40 years or better the County furnished
employees w1thm the Water Department with vehicles in order to facilitate on-call hours and
streamlining of seryices; however a change due to a tax issue that changed that. North Fork District
Supervisor, Phil Stevenson madé'f'a_ motion to allow the employees who have their water license
who live within a reasonable distance be allowed to drive their work vehicles home, effective
immediately. Atkins District Sn’p'ervisor, Charles Atkins, seconded the motion. Assistant County
Administrator, Lisa Richardson, clarified for the record, the reason behind the change of this policy
noting the IRS rule for taxing the employee for a ‘fringe benefit'. The County Attorney stated he
could see the IRS taxing this as a fringe benefit, however, he explained that could be discussed if and
when that situation occurs. Motion stands.

After consideration, the motion PASSED by the following vote:
AYES: Saltville District- Roscoe D. Call

Atkins District- Charles Atkins
Park District- Kris Ratliff

-11-
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North Fork District- Phil Stevenson
Chilhowie District- Wade H. Blevins, Jr.
Rye Valley District- Lori Deel
Royal Oak District- Judy Wyant
NAYES: None.
ABSENT: None.

Chair, Royal Oak District Supervisor, Judy Wyant, thanked everyone for attending and the support
of all that continue to support the County. Ms. Wyant also thanked the Board for their time and

contributions. dH

Rye Valley District Supervisor, Lori Deel, thanked everyone';fdr" Ibeing present and involved. Mrs.
Deel also stated there was a Broadband Community meetmg that was held in Sugar Grove, Virginia
tonight and looks forward to the results of the broadband sur\?ey Mrs. Deel stated the budget
deadline is February 14t and reminded all to turn in their budgelt requests and asked for a
summary of return on investment with each request Lastly, Mrs. Dee] 1sqtated she would like to

[l
reach out to the pastoral association in regard to glvmg mvocatlon at the meetlng as well.

Atkins District Supervisor, Charles Atkins, agreed that Mrs Dee] should reacH out to the pastoral
association and that he would support that moving forward and thanked everyone for their time
and contributions. Hil

Park District Supervisor, Kris Ratliff, t}iéhked everyone for attending and reiterated that every
decision that is made is with good intentions. Mr. Ratliff also thanked the Board and County staff.

2/11/2020 7:50 PM - The meéﬁhg is continued to February 27, 2020 at 7:00pm.
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The Smyth County Board of Supervisors held its regular meeting on Thursday, February 27, 2020.
The location of the meeting was in the First Floor Board Room of the County Office Building, 121
Bagley Circle, Suite 100, Marion, Virginia.

PRESENT: Chair, Royal Oak District - Supervisor Judy Wyant, Vice Chair, Rye
Valley District Supervisor - Lori Deel, Saltville District Supervisor -
Roscoe D. Call, Chilhowie District Supervisor - Wade H. Blevins Jr.,,
Atkins District Supervisor - Charles Atkins, Park District Supervisor

- Kris Ratliff, North Fork District Supervisor - Phil Stevenson (7)

ABSENT: None.

STAFF: Lxsa Richardson, Administrative
ounty Administrator - Aaron

ttorn ii 'SCot Farting (4)

Assistant County Adminis
Assistant Kelly Wood
Sizemore, Interim C

Smyth County e{dﬂ; d Messenger
and several c1tlz

OTHERS: i‘r_ff Department Deputy,

EI'VISD

. 2/27/2020 5:01 PM - Chair, Royal Oak Dlstrl

. 2/27/2020 5:01 PM - Atkins Di

order and welcomed everyone. l” I“
i W

K
“l” IW ‘lﬁ’dy Wyant ca éhlnhe meeting to

S r-.“sor Char i tkins, made a motion to enter into
closed session under Code of Vlrglma,; ect1 2 3711 1 iBu51ness/lndustr:a] Prospects,
discussion concerning a‘i;b ess or in stry coﬁsm ing expar}?lon for which no previous
announcements have bj‘é as well as ;ﬂ‘witmg ai EL mrg gué‘sts and staff as needed. Park
District Supervisor, Kﬁ;; atliff, seé P,ded the m t;T?&;]‘_}

After consideration, the r%!ﬁlﬁn PAS[ Fh) by the f(:i u ng vote:
AYES: “UINI il L||lt I {l ) { ‘ fpt ROUAFD Call
U s DlStI‘l les Atkins
”ll” ll!iiil |District- Kris Fﬁathff
! ii! 1 North ork District- Phil Stevenson
jhiih;: Ul 'hllhowﬁ%stnct Wade H. Blevins, Jr.
Rim ' Valley istrict- Lori Deel
H al Oak District- Judy Wyant
NAYES: ‘“: @
ABSENT:

2/27/2020 6:09 PM - Motion was made by Atkins District Supervisor, Charles Atkins and

seconded by Park District Supervisor, Kris Ratliff, to
business conducted in closed session as follows:

adopt the following resolution certifying the

RESOLUTION

CERTIFICATION OF CLOSED SESSION
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WHEREAS, the Smyth County Board of Supervisors has convened in a closed session on this date
pursuant to an affirmative recorded vote and in accordance with the provisions of the Virginia
Freedom of Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by the Smyth County
Board of Supervisors that such a meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED that the Smyth County Board of Supervisors hereby certifies
that, to the best of each member’s knowledge, (i) only public business matters lawfully exempted
from open meeting requirements by Virginia law were discussed in the closed meeting to which
this certification resolution applies, and (ii) only such public busi less matters as were identified in
the motion convening the closed session were heard, discussg¢ E considered by the Smyth County

Board of Supervisors. r I! ”

After consideration, the motion PASSED by the fol]owjﬁg’vlote: ll”i“,
Y i

AYES: Saltville District: & er D. Call ‘!l;!;

!
\ ! ]
Atkins District1| rles Atkins 'iii i

Park District- Kris &; ‘ ;5;
North Fork District- @’ | Stever ’i?i
Chllhofme District- Wa lgé Ums ey ,

Rye Va& pr; tI‘lCt Lori N

Royal kDfs th-]udy Wyant,
NAYES: None. 'I[|, 'l '“il | R
ABSENT: i, None. u'l = I:E*v 'i}!i
e g
i”,i!g“jl fl Ii”ll i!i!'l ' Ei”“!i ! }“!“}i " I
{ P i i | ! HIL
. 2/27/2020 6: lolﬁl’v}i halr Rl&% Oak Dis‘t‘r’i ; S’upervisor, ‘f’nclly Wyant called for a recess until

.E %'Htti ' PM - Chal

opened citizfé

i |
Richard Sl s, from South Eiﬁr lina Iléiﬂiare tomght to identify why the Ordinance Committee voted
against the 1ssue he brought forth ”Vlr Simms stated there are lots on Anderson Avenue that
residents woug e to place i 1 ;oblle hohe on the property, but the zoning won't allow for a
special use permit h}l‘here are | 16! mobile homes adjacent to that street and he would like an
explanation. Chair, 6&(31 Oak D} strict Supervisor, Judy Wyant explained this was an agenda item
and will be discussed as ﬂ'ie .(i:q 1ttee meeting minutes are read.
3' ltlr
. 2/27/20207:17 PM - Chalr Royal Oak District Supervisor, Judy Wyant closed citizens time.

2/27/2020 7:17 PM - Assistant County Administrator, Lisa Richardson, explained there was a
representative from VEC to request the use of office space but she hasn’t arrived. This item will be
revisited once the attendees have arrived.

2/27/2020 7:17 PM - Saltville District Supervisor, Roscoe D. Call brought for the Ordinance
Committee recommendations. North Fork District Supervisor, Phil Stevenson asked if Mr. Call
remembers another situation similar situation with Buddy Call in McCready. Mr. Call stated that
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was within the corporate limits of the Town of Saltville. This item will be revisited once Clegg
Williams is present.

Saltville District Supervisor, Roscoe D. Call, brought for the Ordinance Committee recommendation
to take the future land use map to the full board for adoption.

After consideration, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe D. Call
Atkins District- Charles Atkins
Park District- Kris Ratliff z
North Fork District- Phil Steven: hﬂ*
Chilhowie District- Wade H i
Rye Valley District- Lori Dggl l”i
Royal Oak District- ]ud}*l int |

NAYES: None, “!

ABSENT: None.

|
i “J

Mr. Clegg Williams gave a brief overview for Mr. B}” ms and ﬁlqnﬁed that ’Qél? wide trailers are
not permitted within the current zon g The optlohdfﬁxa re available woﬁ'lc!.’l[!ﬁ:hange all areas
zoned within the County and after réhp i %out tothe T 'E Marion and they do not allow single
wides in a residentially zoned area elthé.ll' ;:T ussion conti ?

I“ |
Chair, Royal Oak District Supervisor, |irﬁd|y ngf“: ‘t stated '“:s as the Ordinance Committee
recommendation to leavg flmgmance as: S and no",ﬁ&i ¥e any ch nges In doing this, it does not

grant the special use ;:!erm:lt #/Simms. “l N
w1ng vote:

s!
{l
i
|!
i

|li

|
After consideration, théi i tion PAS! D by the foi
I

AYES: T !! Mp rmtR‘ encm1
| i”[?“m:i'iij; HI@B?QS Distr ﬁharl}i |Atkins
,,

plstrlct ns tllff

I, 1*, Rye }:gley District- Lor1 Deel
il i %i‘goyal K District- Judy Wyant
NAYES: l!!H:; ”!j{ 1lh0w1eil}}str1ct Wade H. Blevins, Jr.
'”!H?;‘ ggrth Fork District- Phil Stevenson
ABSENT: i, ﬁh
|

'i

i

l“'”: il /
. 2/27/2020 7:29 PM &l Ghi"l.l;ty Lowe Manager in Wytheville and Lisa Reedy, came to speak to
the Board regarding the request for temporary use of additional office space use. Ms. Lowe stated
the Wytheville VEC has been looking for additional office space for some time due to the conditions
of the current site. In their research for this move, some of their spaces utilized won’t house the
entirety of the staff. In discussions with Assistant County Administrator, Lisa Richardson, Ms. Lowe
requested the use of additional space on the 4% floor as well as being open additional hours with
the staff that will be present. Mrs. Richardson noted the map in the packet and explained room 432,
433 are available as well as 427-429 are options as well. Rye Valley District Supervisor, Lori Deel,
made a motion to modify the existing MOU to add the additional space for a period of nine months
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with a continued in kind contribution. Atkins District Supervisor, Charles Atkins, seconded the
motion.

2/27/2020 7:44 PM - Interim County Administrator, Aaron Sizemore, spoke regarding a
potential modification on the Tobacco Revitalization Opportunity Fund (TROF) performance
agreement for Scholle IPN. Mr. Sizemore noted the company has already met approximately 80% of
their performance goals and discussions are being held with the Tobacco Commission regarding the
potentially early release of those funds. The documents will be made available for this modification
at the next Board of Supervisors meeting.

. 2/27/2020 7:45 PM - Atkins District Supervisor, Charles tfhps brought forward the following
recommendations from the Budget Committee: %J L“

Item #1: It is the Committee’s recommendation to appr lbt}ﬂﬁet amendment request as
shown below for CSA in the amount of $600,000. 00‘,1]}11,5 will incre "W fhe current FY2019-2020
budget from $89,774,539.00 to $90,374,539.00. i“ .l”' !

l i’l

Al
Expense: HHII. '|“
1 1

;
001-083040-5701 (CSA Pool Funds) m $600,00 l] 0
Revenue: '; ,H%i';i‘ 1g§!i]|
001-022500-0001 (CSA Pool Funds)||{[/| li!jii " $459,840.00' "
001-022500-0005 (CSA Use of Fund Ba i"héj m | ““f $140,160.00
gy ,:‘gu i
After consideration, the motion PASSED ;E}T‘ Ii “L,lﬁ“ Ivote: [3355;1
IR i ditlin IH’E?
AYES: i it altville Distr ‘igt Rosy ;Iﬁadigaﬁl} I
.”1“!. At 5;:; DlStl‘lCt-'iChEi' s Atkins ||| ! [
"li';l Park District- Kfléﬁ(at]lff
ll”:i:: Nrj rlestrlc-j hil Stevenson
ii””i;:!,q'“;b .uiimﬁﬂ { [g trict- ad:aH Blevins, Jr.
“iiE!IHIE‘ 1 Valley t gt Loxi Deel
‘illi: Rt Rbyhl Oak Dlstrlef“]udy Wyant
NAYES:'[[|l| éi i Nonellj
ABSENT: | | y

Il
I
i

qbl}}mlttee s re!ih mendation to approve the budget transfer request of
Anir al Control a:{ own below.

i, i

From: ‘!Hg;;,‘ ; hg " To: Amount:
035010-5102 (Propane Se i'H ) 035010-3002 (Prof. Services Vet) $10,000.00

[ A

|!f’;\

] one. “'l‘
E il Jz

Item #2: It is the

$10,000.00 fo

-

After consideration, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe D. Call
Atkins District- Charles Atkins
Park District- Kris Ratliff
North Fork District- Phil Stevenson
Chilhowie District- Wade H. Blevins, Jr.
Rye Valley District- Lori Deel
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Royal Oak District- Judy Wyant
NAYES: None.
ABSENT: None.

Item #3: It is the Committee’s recommendation to approve the budget transfer request of
$10,000.00 for the Commonwealth Attorney’s Office as shown below.

From: To: Amount:
022010-1001 (Salaries & Wages) 022010-5308 (Office Supplies) $10,000.00

After consideration, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe,
Atkins District- Charles l(:hs H;
Park District- Kris Eﬁ ttl '” |[
North Fork Distrig il Stevenson I“‘i“
Chilhowie Dist ade H. Blevins, r. [gf

1
i
Rye Valley DistrictHLori Deel zifmi
RoyalOalestrlct-rP Wya l'” I““%
NAYES: None,| r| i‘ : II i
ABSENT: Non ”f | || i &

Il J iy m |”|l|

Item #4: It is the Committee’s recommen on to ove the b‘uag?t transfer request of $4,169.00
for the Sheriff's Office ass p below. M l “Hlill
My,
[”” I ” | Amount:

1|]
|||| -'m;;
From: " | 11* III
' (Vehicle & Power Eq) $4,169.00
Y

021070-1001 (Salarles ”'Vages] 3021070 5%
deﬁffxtlﬁi ti;:e mo “)}nP Eb[jyffhe follo i

After cons ! g vote:
'g% --'”Ie. H i ;
‘ ‘il!i':' é i’.\nlle Dlstrlc mﬁwcoe D. Call
' AtkH lStI‘lCt- Charles Atkins
; ark I 1§ ‘Ct Kris Ratliff
rth Fof*k} blstrlct Phil Stevenson
1lhow1e District- Wade H. Blevins, Jr.

: ﬁ; Valley District- Lori Deel

al Oak District- Judy Wyant
NAYES:
ABSENT:

Item #5: It is the Committee’s recommendation to enter into an hourly contract with Scot Farthing
and Graham Law. North Fork District Supervisor, Phil Stevenson, questioned the need for two
attorneys. Atkins District Supervisor, Charles Atkins, clarified stating Graham Law would be
utilized for deeds and legal documents, etc.

After consideration, the motion PASSED by the following vote:

AYES: Saltville District- Roscoe D. Call
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Atkins District- Charles Atkins
Park District- Kris Ratliff

Rye Valley District- Lori Deel
Royal Oak District- Judy Wyant

NAYES: North Fork District- Phil Stevenson
Chilhowie District- Wade H. Blevins, Jr.
ABSENT: None.

Item #6: It is the Committee’s recommendation to advertise for a full-time County Attorney until
March 31, 2020.

After consideration, the motion PASSED by the following vo J}'

AYES: Saltville District- Rosco;hﬁki
Atkins District- Charle
Park District- Kn }«ff _P
North Fork Dls hil Stevenson
Chilhowie DlStI‘l Wade H. Blevins, Jr.
Rye Valley DlStI'lClt 'Ir ri Deel

Royal Oak District- } l! i i“‘ll
NAYES: Non m ; | | ‘“,
ABSENT: None| TIHHHII ||1|
I
MH; lh“m s
. 2/27/2020 7:53 PM #Atkins District S erwsor ] 14 s AtkLQ ,1made a motion to enter into

L

closed session undep Ehzﬁe AT mla Seci ﬁ::ﬁ i lgrmersonnel Matters; Discussion,
consideration, or intel 17 ws of pré ctlve ca d1 g s for emp]o ent and contracts, and also for
discussion and review d minist' ;we staff. H lT District Supervisor, Kris Ratliff, seconded the
motion. 1ii

||\ i

% Hi i y i
QL !icll ,'W(l otio |4\h ED byigtwglﬁ? oi\.';f;r;g vote:
Ill“l““ t\mi&l?lstrlct RoscoeD Call

l[ Atkins jct- Charles Atkins

Fk Dlstr 't Kris Ratliff

drth Fork District- Phil Stevenson
i (]: thowie District- Wade H. Blevins, Jr.
bl ﬁy’ Valley District- Lori Deel
riré{;; '”R&yal Oak District- Judy Wyant
NAYES: 'ii” None.
ABSENT: None.

2/27/2020 9:13 PM - Motion was made by Atkins District Supervisor, Charles Atkins and
seconded by Park District Supervisor, Kris Ratliff, to adopt the following resolution certifying the
business conducted in closed session as follows:

RESOLUTION
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CERTIFICATION OF CLOSED SESSION

WHEREAS, the Smyth County Board of Supervisors has convened in a closed session on this date
pursuant to an affirmative recorded vote and in accordance with the provisions of the Virginia
Freedom of Information Act; and

WHEREAS, Section 2.2-3712 of the Code of Virginia requires a certification by the Smyth County
Board of Supervisors that such a meeting was conducted in conformity with Virginia law;

NOW, THEREFORE, BE IT RESOLVED that the Smyth County Board of Supervisors hereby certifies

that, to the best of each member’s knowledge, (i) only public bufmess matters lawfully exempted

from open meeting requirements by Virginia law were disc gi in the closed meeting to which

this certification resolution applies, and (ii) only such publjg § Iness matters as were identified in
I, .

the motion convening the closed session were heard, dls: [ﬂT considered by the Smyth County

Board of Supervisors. I“
After consideration, the motion PASSED by the f ﬁulng vote: ”“]’

‘l.

AYES: Saltville DIStrlCt coe D. Call ,Ii“
Atkins District- Chm Atkin ||i{ ,!“
Park Djstrict- Kris Ratl | ﬂ ]J” ““;
Rye istrict- Lori '
Roy;%; gt Judy wjgﬁﬁ
NAYES: None. ' h
ABSENT: North For‘%‘ﬁ strict i teven
dll I“ [; |Ghilhowie %I ict- ijB evms
]i” }F}I ﬂrl L ’ m li !|“'
il

. 2/27/20209:14 tkms D
the Interim County Admmls atlor

Woods as FFN%HM lei)loyeelbh: .

ict rEpreséqi ative, Charles Atkins, made a motion to direct
d@ inate the é ployment of Administrative Assistant, Kelly
ouﬁkyI ;L’ark Di hct Supervisor, Kris Ratliff, seconded the

"-:_‘m'._—_""‘
.....,-q..m

i
|

motion jl Sl jn
After c giqrratlon the mgﬁﬁr PA S!]!.]mby the fol]owmg vote:
AYES: 1““ é kins Dlsgl!'lct Charles Atkins
”!I District- Kris Ratliff
“! Valley District- Lori Deel
Hgg!i IRgyal Oak District- Judy Wyant
NAYES: ”‘ii%m%“ Saltville District- Roscoe D. Call
ABSENT: //l"North Fork District- Phil Stevenson
Chilhowie District- Wade H. Blevins, Jr.

2/27/2020 9:15 PM - Chair, Royal Oak District Supervisor, Judy Wyant opened Supervisor
comment time.

Saltville District Supervisor, Roscoe D. Call had no comment.

Royal Oak District Supervisor, Judy Wyant, thanked everyone for attending and for their patience.
Rye Valley District Supervisor, Lori Deel, thank everyone for attending as well and offered safe
travels home.
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Atkins District Supervisor, Charles Atkins, also expressed his gratitude for attendance and patience.
Park District Supervisor, Kris Ratliff, echoed the thankful sentiments.

2/27/2020 9:17 PM - With no further business to discuss, Rye Valley District Supervisor, Lori
Deel, made a motion to adjourn. Atkins District Supervisor, Charles Atkins, seconded the motion.

After consideration, the motion PASSED by the following vote:

AYES: Atkins District- Charles Atkins
Park District- Kris Ratliff
Rye Valley District- Lori Deel
Royal Oak District- Judy Wym

i
NAYES: None. i
ABSENT: North Fork District- pm;; !

Chilhowie District- . Blevi ﬁ
Saltville Districtl. ] e D Call l“! l

|

l' | l

I|||
"“Iun llli”“' !

(i |!|

i 11“
{f | [
li!l iy il ”“mm,

’lll“hmmfllll[l“”

nl“ “
f
”““*‘!m”
“”
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Personnel Committee Minutes — February 20, 2020

A meeting of the Smyth County Persaonnel Committee was held at the County Office Building on
Thursday, February 20, 2020 at 4:00 pm.

Committee Members Present: Royal Oak District Supervisor, Judy Wyant, Chairperson

Atkins District Supervisor, Charles Atkins
o : I\
Absent: Park District Supervisor, N“’Mns Ratliff
HH
|

Staff Members: Aaron Slzemore In"c

Chairman, Ms. Judy Wyant called the meeting to oré er at 4:15 P.M. "”}i'-

I I
A motion was made by Atkins District Supervisor Charf ' tkins t %‘é into closed selssl;iq under Code of
Virginia 2.2-3711 A.1; Personnel Mattersl DISCUSSIOH con dgré‘ﬁ&ﬁ or interviews of pi‘mspectwe
candidates for employment and contract; Qhrtqmotlon performaﬂce demotion, salaries, disciplining, or
resignation of specific public officers, appgmtees, ll‘ﬁmployees oflary public body. Royal Oak District
Supervisor Judy Wyant seconded the motion.| AIE agre»ssdi nanlmoush;;II 1

“l

[t was moved by Atkins Dleljlct Sthrwsor Charlas ﬁtkms‘%sn{fonéi gi by Royal Oak District Superv:sor
Judy Wyant to adopt fﬂe Howmg regblution certafymg he busin
follows. All agreed unant twsly il '|!

'iii!‘

\ \'! { H]! ‘
WHEREAS,;;he Smyth County q::e;'sonnef mmittee has convened a closed session meeting on February
20, 2020, pursuant to an aﬁlrmahve recorded vote and in accordance with the provisions of the Virginia

Freedom of Infom?‘a;ilon Act; and || ,,l
i‘ th
WHEREAS, Section 2. 2‘3712 ofthg Code of Virginia requires a certification by the Smyth County

Personnel Committee théhsuchpﬁ;{neetlng was conducted in conformity with Virginia law.
H s
«l ;

NOW, THEREFORE, BE IT RESEJL’VED that the Smyth County Personnel Committee hereby certifies that,
to the best of each member’s knowledge, (i) only public business matters lawfully exempted from open
meeting requirements by Virginia law were discussed in the closed in the closed meeting to which this
certification resolution applies, and (ii) only such public business matters as were identified in the
motion convening the closed meeting were heard, discussed or considered by the Smyth County
Personnel Committee.

With nothing further to discuss, Atkins District Supervisor Charles Atkins adjourned the meeting.
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PERFORMANCE AGREEMENT

This Performance Agreement (this “Agreement”) is made and entered into this 12th day of February,
2019, by and among the TOBACCO REGION REVITALIZATION COMMISSION, a body corporate and
political subdivision of the Commonwealth of Virginia (the “Commission”), the SMYTH COUNTY
BOARD OF SUPERVISORS (the “Grantee™), a political subdivision of the Commonwealth, and SCHOLLE
IPN PACKAGING, INC., a Nevada corporation (the “Company™) whose Federal Employer Identification
Number is 02-0751751.
WITNESSETH:

WHEREAS, the Grantee has been selected to receive a grant in the amount of $195,000 (the
“Grant”) from the Commission for the Grantee’s use in inducing the Company to construct or locate taxable
assets and employ persons in Smyth County (the “Locality™); and

WHEREAS, the Grantee has indicated its desire to tender the Grant to the Company for its use and
benefit, provided that the Company commits to the achievement of certain goals relating to employment and
the construction or location of taxable assets in compliance with the terms hereof; and

WHEREAS, the Commission, the Grantee and the Company desire to set forth their understanding
and agreement as to the use of the Grant, the obligations of each party hereto, the conditions under which the
Grant must be repaid. and the obligations of each party hereto in the Event of Default (as defined herein);
and

WHEREAS, the Commission has determined that the approval and funding of the Grant constitutes a
valid public purpose for the expenditure of public funds and is consistent with and in furtherance of the
Commission’s public purposes as outlined in Section 3.2-3100, er. seq. of the Code of Virginia of 1950, as
amended;

NOW, THEREFORE, in consideration of the foregoing, the mutual benefits, promises, and
undertakings of the parties to this Agreement, and other good and valuable consideration, the receipt and
sufficiency of which are hereby acknowledged, the parties hereto hereby represent, warrant, covenant, and
agree as follows:

Section 1. Disbursement of the Grant

After receipt by the Commission of this Agreement fully executed by all parties hereto, and provided
that the Grantee is not in default on its obligations to the Commission as of the date first written above, the
Commission shall disburse the Grant to the Grantee on one of the following schedules to be selected by the
Grantee:

Schedule 1 — In Arrears. Not more than two (2) installments as requested by the Grantee in writing at
such times as the Grantee may elect, subject to the reasonable approval of the Commission. The amount of
each disbursement shall be limited to that portion of the Grant which has been earned by the Company based
upon information described in Section 5 or 6 of this Agreement, as applicable, when the same is delivered to
and approved by the Commission in its sole discretion.
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Schedule 2 — In Advance. As requested by the Grantee in writing at such times as the Grantee may
elect, subject to the reasonable approval of the Commission. The amount of the disbursement shall not be
limited to that portion of the Grant which has been earned by the Company; however, the disbursement shall
only be made within 120 days after the latest signature on this Agremeent and after the Grantee Certification
attached hereto as Exhibit B has been completed by the Grantee and delivered to and approved by the
Commission in its sole discretion.

Fifty percent (50%) of the Grant is allocated for the Company’s taxable asset obligation set forth in
Section 4 of this Agreement and fifty percent (50%) of the Grant is allocated for the Company’s employment
obligation set forth in Section 3 of this Agreement. Unless otherwise agreed to in writing by all parties to this
Agreement, Grantee shall disburse all Grant proceeds to the Company or for the Company’s benefit within
30 days of receipt of Grant proceeds from the Commission or return the undisbursed proceeds to the
Commission.

Section 2. Grant Restrictions and Conditions

Under this Agreement, the Commission places no restriction on the use of the Grant proceeds by the
Company, and imposes no conditions beyond those described herein. Should any such restrictions or
conditions be imposed by the Grantee, the same shall be described in Exhibit A, which shall be attached
hereto and made a part hereof, but which shall be binding upon the Company only if signed thereon by an
authorized representative of the Company. The Grantee shall be responsible for enforcement of any
restrictions or conditions described in said Exhibit A.

Section 3. Employment Obligation

The Company shall employ” at least 42 persons in the Locality with a quarterly aggregate payroll of
at least $421.260. Said employment and payroll will be in addition to those already employed in the Locality
by the Company and paid during the calendar quarter ending on September 30, 2018, hereinafter called the
“Base Quarter.” Persons employed by the Company in the Locality shall be counted as employed hereunder
only to the extent that they (a) exceed the aggregate number of employees at all Company locations within
the Commonwealth of Virginia during the Base Quarter, and (b) are not counted as fulfillment of any other
employment obligation made to the Commission by the Company under any other agreement.

Section 4. Obligations Regarding Taxable Assets

The Company shall locate or construct taxable assets in the Locality having an assessed value of at
least $10.290.000, as determined by the Locality’s Commissioner of Revenue (“COR”). If the Locality elects
to arrange for reimbursement to the Company of all, or any portion of, the tax paid by the Company on said
taxable assets, or elects to waive all or any portion of such tax liability, the Company’s aforementioned
obligation to locate or construct taxable assets in the Locality shall not be waived or reduced. The Company
shall receive credit for the value of all taxable assets so determined by the COR, notwithstanding the local
taxing authority’s election to waive or refund the taxes so levied. Said taxable assets will be in addition to
those counted in fulfillment of any other taxable asset or capital investment obligation made to the

"For purposes of this Agreement the number of persons “employed” means the number of persons who received pay in
any given quarter and is calculated by adding together the nunmber of persons who received pay in each month of the
quarter and dividing that sum by three (3).
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Commission by the Company under any other agreement. If the Company is exempt from the payment of

property taxes on certain assets by state law, the Company shall not be entitled to receive or keep any portion
of the Grant allocated to its investment in those certain assets.

The Grantee shall, upon receipt of tax revenue from the Company. calculate and return to the
Commission a portion of tax revenue as described in Exhibit C.

Section 5. Determination of Performance - Employment

In order to eam the Grant, the Company must meet its employment obligations hereunder not later
than thirty-six (36) months after the end of the Base Quarter. The Company’s employment obligations will
be deemed to have been fully met when it can document any three (3) consecutive calendar quarters after the
Base Quarter in which:

(i) the average number of employees who received pay from the Company during each of those
three (3) consecutive quarters exceeds the average number of employees who received pay in
the Base Quarter by at least the number promised in Section 3 above, AND

(ii) the total wages paid by the Company to employees in each of those three quarters exceed the
wages paid by the Company to employees in the Base Quarter by at least the amount
promised in Section 3 above, AND

(iii)  all such employees worked in the Locality, AND

(ivj  all Company employees in Virginia have been reported to the Virginia Employment
Commission (“VEC”) in accordance with VEC regulations. The Company’s failure to satisfy
such requirements shall be a breach hereof, and shall constitute an Event of Default hereunder
by the Company. Employment gains by the Company in the Locality that are offset by
employment losses elsewhere in Virginia shall not be counted as employment hereunder.

All determinations of performance made under this Section 5 shall be based upon reports made by, or
on behalf of, the Company to the VEC including but not limited to VEC Form FC-20 Employer’s Quarterly
Tax Report and O.M.B. Form No 1220-0134 Multiple Worksite Report — BLS 3020 (or any successor forms
designated by VEC, or accepted by VEC in lieu thereof). If such tax filings include Company employees
who did not work in the Locality, it shall be the duty of the Company to provide additional information
sufficient to identify those employees who did work in the Locality. Employees of control affiliates (e.g.,
subsidiary companies, parent companies, entities under common ownership or control) or employees of
independent contractors hired by the Company shall not be counted as employees of the Company in
fulfillment of its promise hereunder UNLESS such entities and their relationship to the Company are
disclosed to and approved by the Commission in writing, AND such entities supply the Commission with the
same employment documentation as described herein. Employees of temporary employment agencies
(“temps”) who are assigned to work for the Company in the Locality shall not be counted UNLESS
evidenced by letter from the temporary employment agency setting forth the number of man-hours so
assigned during the Base Quarter and the 36 months immediately following the Base Quarter. Such man
hours shall be credited to the Company’s job-creation obligation at the rate of one job for one quarter for
every 520 man hours evidenced by such letter.

"The number of persons who received pay in any given guarter is calculated by adding together the number of persons
who received pay in each month of the quarter and dividing that sum by three (3).
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Section 6. Determination of Performance — Taxable Assets

In order to eamn the Grant, the Company must meet its taxable asset obligations hereunder not later
than thirty-six (36) months after the Base Quarter. Company assets located, constructed, or leased in the
Locality prior to the Base Year will not be counted in fulfillment of the Company’s taxable asset obligation.
For purposes of this Agreement, the calendar year that includes the Base Quarter shall be called the “Base
Year.”

Leased assets not on record with the COR in the name of the Company will be counted in fulfilment
of the Company’s taxable asset obligation only if a copy of the lease is submitted to the Commission
indicating that the asset(s) under lease meet the other requirements listed above and were not leased from the
Locality or its control affiliates at a substantial discount from market rates.

The Company’s achievement toward meeting its taxable asset obligation shall be based on asset
values assessed by the COR for the Locality and shall be the sum of the following:

a. the highest real property assessed value of record for any one of the three years, less and
except the assessed value prior to the Base Year, PLUS

b. the first personal property assessed value for each asset first appearing of record during the
three calendar years following to the Base Year.

The Commission shall rely upon the information described above as the same is reported to the
Commission by the COR in writing, without exception.

Taxable assets owned by subsidiary companies, related entities, or entities under common ownership
or control shall not be counted as taxable assets of the Company in fulfillment of its taxable asset obligation
hereunder UNLESS such entities and their relationships to the Company are disclosed to and approved by
the Commission in writing, AND such entities supply the Commission with the same taxable assets
documentation as described herein.

Section 7. Yerification of Performance

The Company hereby expressly grants its consent for (a) the COR for the Locality to release to the
Tobacco Commission or the Grantee records necessary to disclose the information required in this Section,
and (b) the Virginia Employment Commission to release to the Tobacco Commission all Company
employment records of any kind held by the Virginia Employment Commission.

If any of the taxable assets described in Section 4 have been acquired or improved on behalf of the
Company by a lessor, the Company shall be responsible for gathering and reporting to the Commission

information regarding the taxable assets acquired or improved by the lessor on behalf of the C ompany.

Section 8. Events of Default

If any of the following should occur within the thirty-six (36) month period after the end of the Base
Quarter, it shall constitute an “Event of Default” and the Commission may. at its election, accelerate the
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Company’s obligation to repay the portion of the Grant that has not been earned as of the date of the Event of

Default:

Section 9.

The Company applies for or consents to the appointment of a receiver, trustee or liquidator of
all or a substantial part of its assets, files a voluntary petition of bankruptcy, makes a general
assignment for the benefit of creditors, files a petition or an answer seeking reorganization or
arrangement with creditors, or if an order, judgment or decree shall be entered by any court of
competent jurisdiction, on the application of a creditor, adjudicating the Company as bankrupt
or insolvent or approving a petition seeking reorganization of the Company or appointing a
receiver, trustee or liquidator of the Company or of all or a substantial part of its assets which
remains undismissed, undischarged or unstayed for a period of forty-five (45) days;

The Company ceases to be of record and in good standing with the Virginia State Corporation
Commission, and such failure is not cured within sixty (60) days from notice thereof, unless
Company obligations hereunder have been assumed by another entity and that assumption
was approved by the Commission and the Grantee;

The Company fails, for reasons other than an Event of Force Majeure (as defined herein), to
fulfill at least twenty-five percent (25%) of either its employment obligation described in
Section 3 above or its taxable asset obligation described in Section 4 above within eighteen
(18) months after the end of the Base Quarter;

The Company’s employment level is less than 75% of that found in the Base Quarter in more
than 2 calendar quarters following the Base Quarter;

The Company fails to provide verification to the Commission as described in Section 7,
within sixty (60) days from a written request from the Commission; or

The Company closes its business in the Locality for a period of more than thirty (30) days
during the thirty-six (36) months following the Base Quarter.

Repavment Obligation

In the event that the Company does not meet its obligations hereunder within thirty-six (36) months
after the end of the Base Quarter, or an Event of Default occurs, the Company shall repay to the Grantee the
unearned portion of the Grant that has been received by the Company, which is calculated as follows:

a.

A minimum increase in taxable assets is required before any portion of the Grant is earned by
the Company. hereinafter called the Minimum Investment Requirement. The Minimum
Investment Requirement is (a) $1.0 million if the taxable asset obligation described in Section
4 hereof is higher than $1.0 million or (b) one-half of the taxable asset obligation described in
Section 4 hereof when listed as lower than $1.0 million.

Subject to the terms of Section 9.d. below, after exceeding the Minimum Investment
Requirement, the fraction of the Grant allocated to employment that is eamed by the
Company is determined by dividing the average number of employees receiving pay during
the three consecutive quarters as determined in Section 5 above with the highest employee
count by the number of jobs promised in Section 3.
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The method of computation set forth in Paragraph 9.b. above will be used only if the quarterly
aggregate payroll for the three consecutive quarters described in Section 5 equals or exceeds
that promised in Section 3. If that quarterly aggregate payroll is less than that promised in
Section 3, the number of qualifying employees shall be reduced in proportion to the shortfall
in quarterly aggregate payroll and the reduced number of employees shall be used to
determine whether Company has satisfied its employment obligation hereunder.

After exceeding the Minimum Investment Requirement, the fraction of the Grant allocated to
taxable assets that is earned by the Company is determined by dividing the greatest value of
assets attested to by the COR under Sections 6 and 7 above by the taxable assets promised in
Section 4.

All unearned portions of the Grant shall be repaid by the Company to the Grantee not later
than thirty (30) days after the date on which the Company is notified of the unearned amount.
The Grantee agrees to remit the same to the Commission. Any refund owed by the Company
to the Grantee hereunder shall immediately constitute an obligation of the Grantee to repay
the Commission and such Grantee’s obligation shall not be contingent upon successful
collection of any amount from the Company. The Grantee shall be liable for repayment to
the Commission that portion of the Grant determined by the Commission to be due
under the terms of this Section and hereby agrees to make such repayment without
regard to whether Grantee has received repayment from the Company as further
certified on Exhibit B attached hereto.

Interest shall accrue on unpaid balances at the rate of three percent (3%) per annum beginning
on the 31* day after the Company is notified of the amount due.

Monies due to the Locality pursuant to this Agreement, if any, shall be considered to be owed
to the Treasurer for the Locality and subject to the Treasurer’s statutory powers provided for
in the Code of Virginia.

If the Company does not meet its employment obligations or taxable asset obligations
hereunder by the date which is thirty-six (36) months after the end of the Base Quarter
because of an Event of Force Majeure (as defined herein), the date by which a requirement to
meet such commitments shall be extended day-for-day for a period equal to the time elapsed
during the Event of Force Majeure. “Event of Force Majeure” means any of the
following: acts of God, strikes, lockouts, crime, insurrections, riots, epidemics, landslides,
lightning, earthquakes, fires, hurricanes, tornadoes, storms, floods, washouts, draughts, or
explosions.

In the event the Commission is required to take legal action under this Agreement, the
Grantee and the Company, jointly and severally, shall be liable for all of the Commission’s
costs expended for the administration and enforcement of this Agreement, including but not
limited to reasonable attorney’s fees and court costs.
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Section 10. Acknowledgment and Notice

The Company and the Grantee each acknowledge and agree to its respective repayment obligation in
accordance with this Agreement. Any notices required or permitted under this Agreement shall be given in
writing, and shall be deemed to be received upon receipt or refusal afier mailing of the same in the United
States Mail by certified mail, postage fully pre-paid or by overnight courier (refusal shall mean return of
certified mail, undelivered) and addressed as follows:

if to the Company, to:

NAME: SCHOLLE IPN PACKAGING, INC.
ADDRESS: 50 Deer Valley Road

Chilhowie, VA 24319
Attention: Ricardo Bernardo, Plant Manager

if to the Grantee, to:

NAME: SMYTH COUNTY BOARD OF SUPERVISORS
ADDRESS: 121 Bagley Circle, Suite 100

Marion, VA 24354
Attention: Michael Carter, County Administrator

if to the Commission, to:

NAME: TOBACCO REGION REVITALIZATION COMMISSION
ADDRESS: 701 East Franklin Street, Suite 501

Richmond, VA 23219
Attention: Evan Feinman, Executive Director

This Agreement constitutes the entire agreement between the parties hereto and shall be binding upon
and inure to the benefit of the parties hereto and their respective successors and assigns. The Company may
not assign its rights or obligations under this Agreement without the prior written consent of the Grantee and
the Commission; provided that the Company shall have the right, without the consent of the Grantee or the
Commission, to assign its rights (not its obligations) under this Agreement to any entity that controls, is
controlled by, or is under common control with, the Company.

This Agreement is made, and intended to be performed, in the Commonwealth and shall be construed
and enforced by the laws of that state. Jurisdiction and venue for any litigation arising out of or involving

this Agreement shall lie in the Circuit Court of the Locality and such litigation shall be brought only in such
court.

This Agreement may be executed in one or more counterparts, each of which shall be an original, and

all of which together shall be one and the same instrument. If any provision of this Agreement is determined
to be unenforceable, then the remaining provisions of this Agreement shall, in the sole discretion of the
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Commission, be voidable by the Commission or interpreted as in effect as if such unenforceable provisions
were not included therein.

The Company hereby warrants that from the date of this Agreement until all obligations hereunder
have been satisfied that it is, and will remain, registered and in good standing with the Virginia State
Corporation Commission and that the Company is, and will remain, legally authorized to conduct business in
the Commonwealth of Virginia.

The provisions of this Agreement are intended to and shall survive closing, the delivery of any deed
or other instrument, and any other event. If this Agreement has not been executed by all parties hereto and

returned to the Commission within 90 days from the date hereof, the Grantee’s and the Company’s rights to
the Grant Proceeds shall automatically terminate.

[Remainder of this page intentionally left blank]
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement to become effective as of
the date first written above.

TOBACCO REGION REVITALIZATION

C OMBESI@?
By:_ e A
Evan Feinman, Executive Director

Date: C{""%O “{ G]

SMYTH COUNTY BOARD OF SUPERVISORS

By AT add DN W
Tty (2 e sape

Date: ”/"/5/"/?

SCHOLLE IPN pwe. INC.
P
S

By:
W /1 rmAGEA

Date: Ol{//ﬁ /59/7’
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Exhibit A

Grant Restrictions
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1 Exhibit B
"Grantee Certification

The SMYTH COUNTY BOARD OF SUPERVISORS (the “Grantee™), a political subdivision of the
Commonwealth, hereby certifies that (a) it unconditionally guarantees the Company’s performance under
and pursuant to the Performance Agreement (this “Agreement”) dated as of February 12, 2019, by and
among the TOBACCO REGION REVITALIZATION COMMISSION, a body corporate and political
subdivision of the Commonwealth of Virginia (the “Commission™), the Grantee, and SCHOLLE IPN
PACKAGING, INC., a Nevada corporation (the “Company”), and (b) it holds collateral security from the
Company sufficient to provide a secondary source of repayment in the event that the Company cannot or will
not repay the unearned portion of the Grant (as defined in the Agreement) to the Commission. Such
collateral security is described as follows:

The Grantee hereby acknowledges that the sufficiency of the collateral security for the Grant is the
sole responsibility of the Grantee.

SMYTH COUNTY BOARD OF SUPERVISORS

By:

Title:

Date:
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Exhibit C
Revenue Sharing Addendum

The SMYTH COUNTY BOARD OF SUPERVISORS (the “Grantee™), a political subdivision of the
Commonwealth, hereby guarantees to pay the TOBACCO REGION REVITALIZATION COMMISSION, a
body corporate and political subdivision of the Commonwealth of Virginia (the “Commission™), an amount
equal to 5% of annual net new taxes collected by the Grant described in the Performance Agreement (this
“Agreement”) dated as of February 12, 2019 by and among the, the Grantee, the Commission, and
SCHOLLE IPN PACKAGING, INC., a Nevada corporation (the “Company™). The total amount of Local
tax revenue provided to the Commission shall not exceed 105% of the Grant amount.

“Local tax revenue” means the amount of taxes assessed by the Grantee to the Company under Title
58.1, Subtitle Il of the Code of Virginia, including, but not limited to, real property taxes, business and
occupational license taxes, machinery and tools taxes, and tangible personal property taxes.

“Generated by the Grant™ means local taxes assessed on taxable property (personal and real) and
activities built and/or generated by the Company in performance of its obligations in Section 3 and Section 4
of the Agreement. For new Companies, this shall be determined to be all applicable taxes generated by the

Company. For expansions of existing Companies, this shall be all additional taxes above the tax year prior
to the base year of this grant.

The amount of payment shall be calculated based on annual assessments (“the Assessment™) as
issued to the Company by the Commissioner of the Revenue for the <locality>. Subsequent appeals or
revised assessments shall be taken into consideration solely at the discretion of the Commission.

The payment obligation of Grantee under this Addendum is contingent upon receipt of tax payments
by the Company.

The first payment is due and shall be made to the Commission within thirty (30) days of the due
date found on the Company’s tax assessment after the agreements are signed. Extensions to this date
may be made at the sole discretion of the Commission.

In the event of a repayment obligation pursuant to Section 9 of the Agreement, any payments by
Grantee to the Commission under this Addendum shall be credited to the Grantee.
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Exhibit C cont.

The Company hereby expressly grants its consent for the Commissioner of the Revenue for SMYTH
COUNTY to release to the Commission records of all local tax assessments made to the Company for all tax
periods including and beginning after February 12, 2019.

TOBACCO REGION ALIZATION

COI\%SS@N
By: [ t— il
Evan Feinman, Executive Director

Date: C{”Z’l? ot G‘T

SMYTH COUNTY BOARD OF SUPERVISORS
By: WCjcd/if I
Title: C/&me—p\__
Date: HY-(%-,9

SCHOLLE IPN 22(}1?\1(}, INC.
By:
it it papien

Date:_OY/18 /eor t
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Hazel Wagoner, Atkins District
Smyth COllIlty Graham Davidson Jr., Chilhowie District
. o B e

oel Pugh, Pa
Planning Commission e S S
Paul Shepherd, Rye Valley District
121 Bagley Circle, Suite 120, Marion, VA 24354 David Spence, Sa\tvilfg District
Phone (276) 706-8316  Fax (276) 783-9314 Clegg Williams, Zoning Administrator
Sarah Parris, Administrative Assistant

To: Aaron Sizemore

From: Clegg Williams cu

Date: March 3, 2020

Subject: Recommendations from Planning Commission

At the joint public hearing on Thursday, February 27, 2020, the following motion was
rendered:

Recommendation _on the request of William “Billy “Lawson - Lawson and
Livestock, LLC - Special Use Permit:

Commissioner David Spence made a motion to recommend approval of Mr. Lawson's

Special Use Permit request for an event center. Commissioner Tony Dean seconded
the motion.

After consideration, the motion PASSED by the following vote:

AYES: Pugh, Spence, Wagoner, Shepherd, Davidson, Jr., Dean
NAYS: None.

ABSTAINERS: None.

ABSENT: Campbell
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Note from Clerk: These minutes are written as the agenda was presented. Some votes may appear out of order.

SMYTH COUNTY PLANNING COMMISSION
Thursday, February 27, 2020

The Smyth County Planning Commission met in their regular meeting on Thursday, February
27, 2020, at 6:00 P.M. in the Smyth County Office Building.

Commissioners Present: Joel Pugh, Chairman, Park District, Graham Davidson, Jr., Vice-
Chairman Chilhowie District, Hazel Wagoner, Atkins District, Tony Dean, Royal Oak District,
Paul Shepherd, Rye Valley District, David Spence, Saltville District.

Commissioners Absent: Robert Campbell, North Fork District

Staff Present: Clegg Williams, and Sarah Parris
At approximately 6:15 p.m. Mr. Pugh called the meeting to order.

Adoption of Agenda: Mr. Pugh opened the floor for motions to approve the agenda as
presented. Ms. Wagoner made a motion which was seconded by Mr. Spence and unanimously
passed.

Election of Officers:

Mr. Dean made a motion to nominate Clegg Williams as the Temporary Chairman and was
seconded by Ms. Wagoner and unanimously carried.

Chairman: Mr. Williams then opened the floor for nominations of Chairman for calendar year
2020. Mr. Davidson, Jr. nominated Mr. Pugh for Chairman; it was seconded by Mr. Spence.
With no other nominations, Mr. Pugh was elected to serve as Chairman for 2020, with the
following vote recorded.

Vote: 5 yeas Dean, Davidson, Jr., Spence, Wagoner, Shepherd
1 abstain Pugh
1 absent Campbell

Vice Chairman: Mr. Pugh opened the floor for nominations of Vice-Chairman for calendar year
2020. Mr. Spence nominated Mr. Davidson, Jr. for Vice Chairman; it was seconded by Mr.
Dean. With no other nominations, Mr. Davidson, Jr. was elected to serve as Vice Chairman for
2020, with the following vote recorded.

Vote: 5 yeas Dean, Pugh, Spence, Wagoner, Shepherd
1 abstain Davidson, Jr.
1 absent Campbell

Secretary: Mr. Pugh opened the floor for nominations of Secretary for calendar year 2020. Mr.
Davidson, Jr. nominated Ms. Wagoner, it was seconded by Mr. Spence. With no other
nominations, Ms. Wagoner was elected to serve as Secretary for 2020, with the following vote
recorded.

Vote: 5 yeas Davidson, Jr., Pugh, Spence, Shepherd, Dean
1 abstain Wagoner
1 absent Campbell
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Smyth County Planning Commission Minutes
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Clerk: Mr. Pugh opened the floor for nomination of Clerk for calendar year 2020. Mr. Spence
nominated Sarah Parris; it was seconded by Mr. Davidson, Jr. With no other nominations, Ms.
Parris was elected to serve as Clerk for 2020. The following vote was recorded.

Vote: 6 yeas Spence, Wagoner, Shepherd, Davidson, Jr., Dean, Pugh
0 nays
1 absent Campbell

Set Calendar for 2020: Mr. Spence made the motion to set the meetings for the fourth
Thursday at 6:00 or 6:30 p.m. with the exception of November and December due to
Thanksgiving and Christmas Eve holiday. November's meeting is set tentatively for Thursday,
November 19" and December's meeting is set tentatively for Thursday, December 17". Mr.
Dean seconded the motion and the following vote was recorded.

Vote: 6 yeas Spence, Wagoner, Shepherd, Davidson, Jr., Dean, Pugh
0 nays
1 absent Campbell

Minutes: Mr. Spence made a motion to approve the minutes of the Thursday, December 26,
2019, meeting. Ms. Wagoner seconded the motion and the following vote was recorded.

Vote: 6 yeas Spence, Wagoner, Shepherd, Davidson, Jr., Dean, Pugh
0 nays
1 absent Campbell

Adopt Operating Procedures: Mr. Spence made a motion to adopt the operating procedures
as presented. Mr. Dean seconded the motion and the following vote was recorded.

Vote: 6 yeas Spence, Wagoner, Shepherd, Davidson, Jr., Dean, Pugh
0 nays
1 absent Campbell

Adopt Annual Report for 2019: Mr. Spence made a motion to adopt the annual report as
presented. Mr. Dean seconded the motion and the following vote was recorded.

Vote: 6 yeas Spence, Wagoner, Shepherd, Davidson, Jr., Dean, Pugh
0 nays
1 absent Campbell

Citizens’ Time: No citizens were present.

Other Business: Mr. Williams gave an update on the Ordinance Committee. Mr. Pugh
recommended Tony Dean, David Spence, and Graham Davidson, Jr. serve on the Ordinance
Committee.

Questions/Comments for the Commissioners: None

Recess: At approximately 6:29 p.m. Mr. Spence made the motion to recess the Planning
Commission’s meeting until their 7:00 p.m. joint public hearing with the Board of Supervisors
and was seconded by Mr. Davidson, Jr.
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JOINT PUBLIC HEARING WITH BOARD OF SUPERVISORS

Board Members Present: Judy Wyant, Chairman; Royal Oak District, Lori Deel, Vice-
Chairman, Rye Valley District, Kris Ratliff, Park District, Roscoe Call, Saltville District, Charlie
Atkins, Atkins District, Phil Stevenson, North Fork District, Wade Blevins, Chilhowie District

Commissioners Present: Joel Pugh, Chairman, Park District, Graham Davidson, Jr, Vice-
Chairman, Chilhowie District , Hazel Wagoner, Atkins District, Tony Dean, Royal Oak District,
Paul Shepherd, Rye Valley District, David Spence, Saltville District.

Commissioners Absent: Robert Campbell, North Fork District

Staff Present: Aaron Sizemore, Interim County Administrator; Lisa Richardson, Assistant
County Administrator, Clegg Williams, Zoning Administrator; Sarah Parris, and Kelly Woods,
Administrative Assistants. Approximately 4 citizens were present.

At 7:00 p.m. Judy Wyant, Chairman of the Board of Supervisors, and Joel Pugh, Chairman of
the Planning Commission, called the joint public hearing to order. Ms. Wyant read the
advertisement as placed in the Smyth County News and Messenger.

BEFORE THE SMYTH COUNTY BOARD OF SUPERVISORS AND
SMYTH COUNTY PLANNING COMMISSION

The Smyth County Board of Supervisors and the Smyth County Planning Commission will conduct a joint public
hearing on Thursday, February 27, 2020, at 7:00 P.M. or as soon after 7:00 P.M. as an application may be heard, in
the Smyth County Office Building, 121 Bagley Circle, Marion, Virginia, to consider the following application(s) to the
Zoning Ordinance of Smyth County, Virginia:

An application from William “Billy” Lawson — Lawson Land & Livestock LLC for a Special Use Permit for
an Event Center. The property is located at 1114 Valley Road, Saltville Virginia, identified as Tax Map
Numbers. 41-2-3; 41-2-4; 41-2-5; 41-2-6; 41-2-7 and zoned Agricultural/Rural.

At this public hearing, subject to the rules of procedure of the Board of Supervisors and Planning Commission of
Smyth County, Virginia, any person may appear and state his/her views thereon.

Copies of the application(s) along with their maps/drawings are on file in the Office of the County Administrator of
Smyth County. Copies are also maintained by the County Zoning Administrator at the address given above, and may
be viewed during regular business hours Monday through Friday.

In compliance with the Americans with Disabilities Act, persons requiring special assistance to attend and participate
in this hearing should contact Clegg Williams, ADA Coordinator, at (276) 706-8315 at least 48 hours prior to the
hearing.

Done by order of the Board of Supervisors and the Planning Commission.

Aaron Sizemore, Interim County Administrator
Joel Pugh, Chairman of the Planning Commission

William “Billy” Lawson — Lawson Land and Livestock, LLC
Special Use Permit for an Event Center:

Mr. Williams explained Billy Lawson — Lawson Land and Livestock, LLC owns several
tracts of land on Valley Road. He is interested in establishing an event center on the
property and as required by our ordinance has applied for a special use permit. The
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property is located near 1114 Valley Road, it is identified by tax map #'s 41-2-3; 41-2-4;
41-2-5; 41-2-6; 41-2-7 and zoned Agricultural/Rural. Notification was sent to all of the
adjoining property owners and an affidavit to that affect is on file. Mr. Williams stated he
did not receive any questions regarding the application, but did hear from VDOT and the
Smyth County Health Department.  Mr. Williams highlighted Section 3-2.2 (rr) which
allows event centers in the agricultural/rural district by issuance of a special use permit
and Article 6 which contains the provisions for Special Use Permits and noted the 2013
Comprehensive Plan identifies this property as Rural Residential on the Future Land
Use Map.

Mr. Lawson proposed a 180-year old home on property to use for events and wants to generate
revenue for up keep on the home. He plans to use the property for a wedding venue by using
the two barns and home. He has been working with the Smyth County Health Department and
VDOT on preliminary plans.

Mr. Ratliff questioned Mr. Lawson on overnight stays. Mr. Lawson stated that it had not been
discussed at this point. Mr. Stevenson asked Mr. Williams to define the zoning requirements.
Mr. Williams defined the definition of an event center and stated the home is a single-family
dwelling and is approved with zoning as long as it is cleared with the Health Department. Mr.
Lawson stated the home will be used by the wedding party. Mr. Ratliff stated he was not
opposed to overnight guest, he was just getting clarification.

Citizens: No citizens spoke regarding Mr. Lawson’s request.

Adjoin Public Hearing: Chairman Judy Wyant and Chairman Joel Pugh closed the joint public
hearing at approximately 7:09 p.m.

Reconvene Planning Commission: Chairman Pugh reconvened the Commission at
approximately 7:10 p.m. and opened the floor to Commissioners for comments or questions.

Recommendation _on the request of William “Billy “Lawson — Special Use Permit:
Commissioner David Spence made a motion to recommend approval of Mr. Lawson’s Special
Use Permit request for an event center. Commissioner Tony Dean seconded the motion.

After consideration, the motion PASSED by the following vote:

AYES: Pugh, Spence, Wagoner, Shepherd, Davidson, Jr., Dean
NAYS: None.

ABSTAINERS: None.

ABSENT: Campbell

Adjournment: At approximately 7:11 p.m. Mr. Dean made motion to adjourn the Planning
Commission’s meeting and was seconded by Mr. Spence. All were in favor.

Hazel Wagoner, Secretary
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