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April 17th, 2024

Shakopee Community Center

Schedule:
12pm: Lunch - Zuppas
12:30pm: Director Updates
Ipm: Basements and Balconies
2pm: Mental Break Activity
3pm: Establishing Goals & Objectives

Complete the “Your Contributions to the
Team” worksheet
Bring your Clifton Strengths report




LEANNE LAGASSE

COACHING AND CONSULTING

CliftonStrengths®
Balconies and Basements

Basement

 Tireless, strong work ethic, leads by
- example, go-getter, hungry, sets the pace

- Unbalanced, brown-noser, overcommitted,

~ can’t say no, burns the candle at both ends, too

~ concentrated on work, work is more important
than the people

Ready ﬂre aim”, loose cannon, speaks before
| thinking, in left field because others haven’t
{ caught up

I

Drrectronless, |ndet:|5|ve sheep, mconclusrve
| too whimsical

Rude, short, tough, never satisfied with the
answer, asks too many questions

Lacks structure too ﬂexrble doesn t follow the
existing rules or procedures, constantly
changes priorities, lacks vision, difficult to

| follow because of frequent realignments
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Stubborn set in his or her ways, elitist, un-
accepting of others’ ideas, opinionated, goody-
two-shoes

Bossv, know it all bulldozer, rude abrupt,
strong- willed, inflexible, stubborn

Storyteller, great presence, easy to talk to, \ Blabbermouth poor listener, self- absorbed

- show-off, always needs attention
Sore loser, not a team p!ayer puts down
; others, self-centered, confrontational

i Achiever . for production
i :
i ‘ Self-starter, flre starter energy course,
| 3
| Activator fearless
|
bt o , ' Flexible, Comtottable infimes of change,
- Adaptability easy to get along with, goes with the flow
| i piets
! Thlnks things through smart, loglcal
i Analytical deep, thorough, comfortable with
|
i numbers, figures, and charts
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; | Flemb[e, organizer, juggler, aligns and
| | | realigns tasks to find the most productive
' Arranger configuration possible, efficient,
i conductor
- — — —— e -
' Passionate, steadfast, knows where he or
i Belief she stands, altruistic, family-oriented,
! ethical, responsible
Charismatic, direct, driven, inspirational
| Command easy to follow, clear, concise
i L E
Communication | energizer, entertaining, charismatic
i | Driven, motivated, number 1,
| Competmon - measurement-oriented, winner
!_ Spir|tual doesn’t sweat the small stuff
| Connectedness I strong faith, always looking at the big
I picture, helps others see purpose
. Z Just problem-solver, pollcy—maker,
| Consistency  ensures fairness for all
eSS A T S RN ot e Hl e B skt |
i i Has a robust historical frame of reference
| learns lessons from the past, lives in the

past, knows how things came to be,
institutional memory

;
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; Passive, naive, too idealistic, wishy-washy
i

By the book, mﬂexrble, unw:lllng to
customlze/mdlwduahze

| Slow to move and react to change closed-

| minded, lives in the past, doesn’t want te move

I into the future




LEANNE LAGASSE CliftonStrengths®
Balconies and Basements

improvements and solutiens critical of self-and/or others

Balcony Basement
! | Always learning, catches on quickly, A know it all, lacks focus on results, learns a lot- |
i Learner fnte.resited in many things, finds life produces little, bookish
‘ mtrlgumg
- 5 Mastery, success, excellence enjoys Perfectlomst p:cky, never good enough always |
Maximizer | working with the best . reworking ;
|  Enthusiastic, lighthearted, energetic,  Insincere, naive, unrealistic about problems,
! Positivity ~ generous with praise, optimistic superficial
E Caring, trustlng, a great frlend forgn\nng, | Lwes in chque crony, has aninner csrcie plays
Relator generous favorites
' Committed, accountable, independent, | Mlcromanager obsesswe can t say "no" takes
Responsibility  trusted, conscientious on too much |
! . Problem solver, trouble shooter finds Focuses on weaknesses punmve negative, |
| Restorative |
|

| Self-confident, strong inner compass, risk = Arrogant, self-righteous, over confident,
| taker - stubborn, doesn’t work well with others
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Self-Assurance

l Seeks outstandmg performance does

Recognstion hungry, self focused needy

Significance ’ things of importance, independent !
f ; ! Anticipates alternatives, intuitive, sees Jumps to quick decisions, difficult to
f Strategic dlfferent paths understand his or her thinking, closed-minded
) Outgomg, peop!e orlented networker I Fake shallow, does not care about deep o
Woo rapport builder ' relationships

Capyright © 2060, 2012 Gallup, Inc. All rights reserved. Galiup®, Strengthskinder”, Clifton StengthsFinder™. and each of the 34 Clifton Strengthskinder theme names are trademarks of Gailup, lne,



GALLUP

Your Contributions to the Team

Think about your role on your team and answer the following questions. Using ideas from these answers, create a
"You can count on me”® statement to share with your 1igam.

1) What is your unigue contribution to the team?

2) How are you similar to your team members?

3) How are you different from your team members?

4 How do your similarities and differences add value 1o the teem?

8 in what areas could you use some help?

You Can Counton Me To ...

For example, you can count on me fo use my Intellection talents o take in many facts and make sense of them
for others.

Inis page may be copied o reproduced for individuat use. it cannot be aitered or modiied wilhout the witten pernvission of Galiup,

Caopyright © 2000, 2018 Gallup, Inc. Afl rights reserved.
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GALLUP

Strengths-Based Team Model

Think about your team and answer the following questions.

Common Purpose: Do we have a clear and compelling performance goal?
* Whatis our performance goal?
e Are team members aware of the performance goal and does everyone agree on it?
* Does the performance goal align with the organization's goals?

* Are team members using their strengths to achieve the performance goal?

Connection: How do we stay connected with one another and other parts of the organization?
* How do we ensure that the team'’s efforts connect directly to the organization's objectives?
* How do we connect with other teams to achieve a goal?
* How do we stay connected with one another?

* How do team members use their strengths to connect with one another and others in the organization?

Communication: What is our communication structure and style?
* How do we ensure that the right information gets to the right people?
* How do we ensure that all stakeholders are aware of our progress?
* How do we keep the organization informed?
* How do team members' strengths enhance the team'’s interactions and communication with others in the
organization?
Collaboration: How do we collaborate with people on our team and with others in the organization?
* How do we build relationships within the team?
= How do we build relationships outside of the team?
» What powerful partmerships do we have within the team or with individuals outside of the team?
= How do team members’ strengths influence haw we collaborate within the team and with others in the
organization?
Celebration: What do we celebrate, and how do we celebrate?
* How do we want others to recognize us as a team and as individuals?
* How do we determine which successes are worthy of celebration?
» How do team members know when they have achieved success?

* How do we recognize effective use of individual and team strengths?

Caopyright @ 2000, 2018 Gallup, Inc. All nights reserved



Kelsi McNutt

L udiins L S PR T R S AT AR o A
From: Rachel Bland
Sent: Thursday, April 17, 2025 10:30 AM
To: Kelsi McNutt
Subject: Love it, Leave it, Long For

Activity Title: Love It, Leave It, Long For It: Exploring Our Strengths
Goal:
Help team members reflect on their CliftonStrengths by identifying which strengths energize them (Love),
which feel more like chores (Leave/Hate), and which they admire or envy in others (Long For).
Time Needed:
45-60 minutes (can scale based on team size)
Materials Needed:
o Each person’s Top 5 CliftonStrengths (printed or on phones)
o Sticky notes or index cards in 3 colors (or use digital equivalents)
e Markers or pens
o Whiteboard or large poster paper (optional for group mapping)

& Activity Flow:
1. Warm-Up Reflection (10 minutes)
Have each person review their Top 5 strengths and jot down:
o Tor2they LOVE: They feel energized and fulfilled when using them.
o 1theywould rather LEAVE: It shows up, but they don’t enjoy using it.
e 1they LONG FOR: They admire this strength in others and wish they had it.
They can write each on a different colored sticky note or card.

2. Group Share & Strength Mapping (20-30 minutes)
Go around the room and have each person briefly share:
» Which strengths they love, leave, and long for—and why.
As each person shares:
o Posttheir sticky notes on a wall/chart under each category.
» Lookfor patterns (e.g., lots of people envy Strategic or dislike Discipline).
Encourage casual discussion:
o “Why do you think you admire that strength in others?”
» “How does your ‘leave’ strength still show up in your work?”
» “Has anyone else [earned to appreciate a strength they used to dislike?”

(> Optional Small Group Questions (if large group):
e What strength are you surprised someone "loves" or "leaves"?
¢ Have you ever felt misunderstood because of one of your strengths?
e How doyour loved strengths help the team?
« Isthere a strength you don’t have but rely on in others?

@ Wrap-Up Discussion (10-15 minutes)
o What did we learn about ourselves and each other?
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