New Program Proposal

Date Submitted by:
1/7/2026 Mary Feltmann

Official Program Title
Small Town Tours

Program Core
Active Older Adults

What is the intended season the program will be offered?
Spring Summer

Who is the intended audience for this program?
Active Older Adults

Program Description

We’re heading out to explore the charming small towns of Minnesota! Enjoy the scenic views, local shops,
and hidden gems along the way. We’ll stop for lunch at one of the best local spots — lunch will be on your
own. Pack your sense of adventure and come discover Minnesota’s small-town charm with us!

Program Goals and Objectives

Active Older Adults

Increase awareness of senior programming and all the services that are offered to senior citizens.
Offer programming to their specific interests that will help to enhance their fitness and wellbeing.
Promote health and wellness through leisure and recreation programming.

Program Determinants

Determinant 1: Conceptual foundations of play, recreation and leisure

Does this program provide improvement in quality of life for participants?

Is the program committed to achieving a measurable goal?

Does the program improve social, physical and mental well-being of participants?

Determinant 2: Organization philosophy, mission, vision, goals and objectives
Determinant 2: Organization philosophy, mission, vision, goals and objectives

Is the program delivered by skilled staff?

Is the program safe for all participants?

Does the program provide affordable programs to residents?

Determinant 3: Community interest and desired needs
Does this program address a need or interest identified by the community?
Is the program unique?

Determinant 4: Creation of a community centered culture

Does the program or service meet the needs of the targeted community members?
Does the program or service reflect the differing characteristics of a community?

Is the program or service accessible for various ability levels?



Is the program or service operated fairly and ethically for all participants?

Determinant 5: Experiences desirable for participants
Does the program promote a healthy lifestyle?
Will this program provide an opportunity for participants to meet a personal goal?

Determinant 6: Community Opportunities

Does this program provide a positive, meaningful and relevant service that encourages a sense of
belonging and unity within the community?

Does the program provide an opportunity for the participants to come together for a common purpose?

Cost Recovery Analysis

Who primarily benefits from this program?
Mostly Individuals

Does this program provide a direct benefit to individuals with little to no broader community
impact?
Yes

Is the program intended to generate revenue
beyond its direct/indirect costs? Or fall outside
of the department's core mission?

No

Tier 3 - Individual Benefit



