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8. Zero Tolerance Policy and Suspensions 
Approved By: 

 

 Issue Date: November 
25, 2025 

 Revision Date:  November 
2026 

 

Purpose 

To ensure a safe and respectful environment for all guests and staff at Shakopee Parks and Recreation 
facilities. This procedure provides staff with clear direction on how to respond to inappropriate or 
unsafe behavior. 

Shakopee Parks and Recreation Disciplinary Guidelines 

CODE OF CONDUCT:  

All guests, participants and members of the Shakopee Parks and Recreation facilities are expected to 
exhibit appropriate behavior while participating, spectating or attending any program or activity in or 
on City Property. The following guidelines are designed to provide safe and enjoyable activities for all 
participants:  

 Show respect to all participants and all facility staff  
 Take directions from facility supervisors and staff  
 Always use respectful and appropriate language  
 Promote a safe environment by treating yourself and others with care and respect  
 Take care of equipment, supplies and facilities to ensure a positive experience for everyone  

Failure to follow these rules may result in suspension from Parks and Recreation facilities, to include 
Shakopee Community Center, Shakopee Ice Arena, and SandVenture Aquatic Park. The City of 
Shakopee Parks & Recreation Department strives to make your experience fun‐filled, rewarding, 
educational and safe, but it is important to recognize the department will not allow disruptive or 
unsafe actions by visitors.  

ZERO TOLERANCE POLICY:  

The respect and safety of our guests and staff is required by all facility users.  Shakopee Parks and 
Recreation will not tolerate certain behavior, and such behavior will result in suspension or trespass 
from the facility. The Parks and Recreation staff shall have sole discretion of what constitutes negative 
conduct or behavior covered by this policy. The Shakopee Parks and Recreation staff will involve the 
Shakopee Police, when necessary, to enforce this policy.   

 

 

LEVELS OF OFFENSE AND RECOMMENDED ACTIONS 

Behaviors are categorized by severity and disruption to staff, patrons, and facility operations.  Based 
on the behavior and repeat offenses, staff should reference the following chart to determine what 
action is warranted.  



28 
 

Level of Offense  Behavior Categories  Disciplinary Action  

Level 1  

 Swearing or inappropriate discussion 
topics 

 Disrespecting staff, property, or amenity 
specific rules 

 Violating amenity age requirements 
 Gathering or loitering in egress points or 

walkways 

 Verbal warning 
 One Day Suspension 
 Two Week Suspension 
 Criminal Trespass for one year 

Level 2  

 Theft of Services 
 Rough housing 
 Disruptive behavior 
 Alcohol, cannabis, tobacco or nicotine use 

in/on City property 
 Inappropriate behavior 

 One Day Suspension 
 One Month Suspension 
 Criminal Trespass for one year 

Level 3  

 Threatening or harassment or Intimidation 
 Fighting or physical altercations 
 Theft of property 
 Vandalism 
 Destruction of property 
 Underage alcohol use in/on City property 
 Illicit drug use in/on City property 

For all criminal offenses, facility staff 
will involve the Shakopee Police 
Department. 

 

STAFF RESPONSIBILITIES 

Observation & Enforcement 
 When inappropriate behavior occurs, frontline staff should immediately take action to address 

the situation. It is the responsibility of ALL Parks and Recreation staff to enforce facility rules 
 Reference the Disciplinary Action Chart (above) to determine the proper response level and 

corresponding disciplinary action.  
 Before issuing a suspension, check the Quick Reference Binder  to determine if the individual 

has prior documented offenses.  

Progressive Discipline & Issuing Suspensions 
 If a suspension is warranted, frontline staff must immediately contact the Building Supervisor 

or Aquatic Manager to take over the situation. 
 The Supervisor or Manager will assess the situation, confirm the appropriate disciplinary level, 

and proceed with issuing the suspension. 

Suspension Procedures:  
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1. Communicate Clearly: Calmly inform the individual of the reason for the suspension and its 
length. This conversation should be respectful, direct, and focused on behavior. Try to leave 
emotions or frustrations out of it!  

2. Provide Written Notice: Complete a Suspension Notice.  Review the form with the suspended 
individual and provide them with a copy.  

3. Document the Incident: File the original notice in the Quick Reference Guide  and complete 
the incident form. 

Trespass Procedures:  

If a criminal trespass is warranted, contact the Shakopee Police Department to issue the trespass 
notice on behalf of the facility.  As soon as it is safe and prudent to do so, notify the Facility Manager 
via phone call. Document the incident fully using the Incident/Accident Form , including the 
responding officers name and case number, if applicable.  

Communication and Follow Up 
 If the individual is a member, the Facility Manager will send a copy of the suspension notice to 

the email on file.  
 Facility Managers should follow up with the parents/guardian after the second offense on the 

next business day. Note of the parent contact or attempt at parent contact should be added to 
the CivicRec account.  

 Depending on the situation, facility managers may choose to develop a Facility Usage Plan to 
encourage behavior improvement and second chances.  This plan may shorten or alter a 
suspension notice if the individual acknowledges responsibility for the behavior and 
demonstrates remorse and willingness to take steps to rectify the situation.  The decision to 
issue or modify a Facility Usage Plan is at the sole discretion of the Facility Manager , is not 
guaranteed , and is based on the unique circumstances of each case. 

 

 

  


