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N. 2026 SMART GOALS  

Sports 

 Increase participation in GoGymnastics through targeted social media campaigns and 
participant surveys, with success measured by achieving a 75% class fill rate (classes 
offered vs. classes run). 

 Expand adult CoRec volleyball leagues to operate at two sites by Fall 2026. 

Aquatics 

 Grow Adult Night/Sip & Splash programming to an average of 75 participants per event 
through social media outreach and on-site flyer promotion during summer 2026. 

 Offer six new CPR and safety-related classes in 2026, including options such as 
Wilderness First Aid and First Aid & Safety for Seniors, to reach a broader range of 
demographics. 

 Introduce two new teen-focused aquatics programs in 2026 to increase teen 
participation. 

Special Events and Programming 

 Develop an Art in the Park-style event featuring food trucks, local artists, community art 
projects, and sponsorships/partnerships, with implementation in Fall 2026 or primary 
planning completed for a spring 2027 event. 

 Add two new outdoor recreation programs during summer 2026. 

Active Older Adults 

 Expand the AOA Health and Wellness Series to include at least one new offering, such as 
CPR/first aid, nutrition education, creative writing, and biking/walking programs. 

 Partner with CAPS Academy to provide Tech Help programming for Active Older Adults 
during the spring or fall 2026 semester. 

Fitness & Wellness 

 Increase mind/body programming to include at least one weekend class, beginning 
January 2026. 

 Offer one to two all-day yoga workshops per quarter throughout 2026. 

Community Programs, Events, & Facilities 

 Increase member engagement and gather actionable feedback by conducting a member 
survey or focus groups with current and former members by May 2026. 

 Collect feedback on picnic shelter and outdoor seasonal rentals by distributing post-
rental surveys to users throughout 2026. 
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 Increase public engagement by launching a regular email newsletter promoting 
programs and facility offerings in 2026, with emails delivered to inboxes at least once per 
month.  

 Increase engagement on social media by incorporating monthly calls to action within 
posts at least once per month; track engagement by logging comments, clicks, and 
impressions. 

 Implement a new membership pricing structure aligned with the Comprehensive 
Revenue Model by January 2026, including updated membership policies and 
streamlined processes, to improve consistency, clarity, and the overall customer 
experience. 

Ice Arena 

 Collaborate with Ice Arena staff to create two social media posts per month highlighting 
the Ice Arena and its offerings throughout 2026. 

 Develop and adopt a comprehensive operations plan for the new refrigerated outdoor 
rink at Lions Park by September 2026, addressing staffing models, maintenance 
procedures, scheduling, skate rental processes, and daily operations to support a 
November 2026 opening. 

 Create and implement standardized daily preventative maintenance procedures for the 
Ice Arena, including staff checklists and documentation protocols, to improve facility 
reliability, safety, and ice quality throughout the 2026 operating year. 


