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Programs and Services Matrix  

I. CORE PROGRAMS & OBJECTIVES 

Core Programs represent the primary areas through which Shakopee Parks and Recreation fulfill 
its mission to enhance community well-being, connection, and active lifestyles. Each core 
program area serves as a foundation for the department’s service delivery and is guided by 
specific objectives that define why these programs are offered to the public. 

Objectives outline the intended community impact of each program area, while SMART goals 
(Specific, Measurable, Achievable, Relevant, and Time-bound are identified annually for each 
core area and used as actionable strategies to achieve stated objectives (Appendix O). 

The Core Service Areas include:  

 Sports   
 Aquatics 
 Special Events and Programing  
 Active Older Adults  
 Fitness & Wellness  
 Community Programs, Events & Facilities  
 Ice Arena   

Sports  

The Sports Program area offers a diverse range of athletic opportunities designed to engage the 
community through recreation, competition, and personal growth. Whether learning a new skill, 
joining a league, or returning to a favorite activity, participants can stay active, connect with 
others, and enjoy the many benefits of sports in a supportive and inclusive environment. 

 

Objectives: 
 Encourage consistent participation in physical activity to improve overall fitness and 

health.   
 Focus on fundamental movement skills such as running, jumping, throwing, catching, 

and balance which are the foundations for most sports.   
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 Create opportunities for teamwork and positive interactions with peers, helping children 
develop communication and leadership skills.   

 Create an environment where children can experience success and improve their abilities, 
boosting their confidence in and out of sports.   

 Emphasize respect, fair play, and the value of both winning and losing gracefully.   

 The following are examples of classes and programs that support these objectives:   

K.I.D.S. Little Sluggers Big Hitters Untitled 

T-ball Planet Spirit Cheer Camp Go Gymnastics 
Dash Sports MDHA Intro to Archery Arrowhead Archery 

Basketball Basics Pickleball 4 Kidz Disc Golf Leagues 
Future Olympians Little Kickers Indoor Soccer Soccer Skills and Drills 

Mini Ballers Mini Mites Floor Hockey Preschool Dance 
Adult Volleyball Leagues Dirt School Pick-up Basketball 
Adult Softball Leagues Sports Unlimited Camps Pickleball Leagues 

  

Special Events and Programs 

The Special Events and Programs area offers creative and engaging opportunities for the 
community to connect, explore, and have fun. Through a variety of recreational activities, camps, 
and seasonal events, participants of all ages can discover new interests, build friendships, and 
enjoy meaningful experiences 

 

Objectives: 
 Prioritize fun and enjoyment in activities to foster a positive relationship with physical 

activity and recreation.   
 Create opportunities for participants to interact with peers, practice communication, 

teamwork, and conflict resolution skills.   
 Ensure all participants, regardless of ability or background, feel included and respected in 

recreational activities.   
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 Introduce activities that improve fine and gross motor skills, such as running, swimming, 
or arts and crafts, to enhance physical coordination.   

 Help participants set and achieve personal goals, whether through fitness challenges, 
learning new skills, or mastering new recreational activities.   

 Ensure that all recreational activities are conducted in a safe, supervised environment 
where participants feel secure and supported.    

The following are examples of classes and programs that support these objectives:   

Day Camp Shakopee Rangers Saturday Seekers 
Friday Finales Afternoon Adventures RC Racing 

Camp Little O’s Friday Fun Day Weekday Wing Dings 
Trail Explorers Parents Night Out Saturday Seekers 

Wildlife Explorers Little Sisterhood Preschool Dance 
Ninja Warrior Camp Flannels & Flapjacks Puzzles & Pastries 
Paint & Pumpkins Let’s Go Fishing 

 

   

Active Older Adult 

The Active Older Adult (AOA) Program area is dedicated to enriching the lives of participants 
age 55+ through experiences that inspire connection, wellness, and lifelong learning. Programs 
are designed to celebrate active living by offering opportunities to stay healthy, explore 
personal interests, and engage with peers through social gatherings, educational workshops, 
and community events. 

 

Objectives: 
 Increase awareness of programming and all the services that are offered to Active Older 

Adults.   
 Offer programming to their specific interests that will help to enhance their fitness and 

wellbeing.  
 Promote health and wellness through leisure and recreation programming.  
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 The following are examples of classes and programs that support these objectives:   

Trips & Tours  Shakopee Heritage Society Series  Ice Cream Social  

Scott County 55+ Expo  Fairy Garden Classes 
Healthcare Directives 
Education Workshops  

Footcare  Lunch & Learn Series  Bingo  
Holiday Breakfasts  Coffee & Cards  BBQ & Music  
Mystery Lunch Trip Mahjong  Stuff & Fluff 

  

Aquatics 

The Aquatics Program area provides safe, high-quality opportunities for community members to 
build confidence, develop swimming and water safety skills, and enjoy recreation in and around 
the water. Aquatics programming promotes lifelong learning, wellness, and safety for 
participants of all ages and abilities. 

 

Objectives: 
 Comply with American Red Cross requirements in respect to learn to swim programs, 

WSI and lifeguard certifications, training and performance.  
 The instructional swim program provides opportunities for participants to develop 

specific water safety and swimming skills, independence and skill development.  
 Provide a wide range of aquatic activities and programming to accommodate all ages 

and abilities effectively with the community.  

The following classes/services are offered to support these objectives:  

Parent/Child Swim Lessons Lap Swimming Adult Swim Lessons 
Progressive Swim Lessons Women’s Water Safety Themed Pool Parties 

American Red Cross 
Certification Classes 

Sip and Splash  Water Fitness 

Tot Time Jr. Lifeguard Open Swim 
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Fitness and Wellness  

The Fitness and Wellness Program area provides inclusive opportunities for individuals to 
improve their physical health, mental well-being, and quality of life. The Shakopee Community 
Center serves as a core component of this program area, offering a variety of group exercise 
classes, specialty fitness programs, and personal training options for both members and non-
members. Beyond the facility, free or low-cost fitness opportunities are offered throughout the 
community, ensuring all residents have access to programs that encourage movement, strength, 
and lifelong wellness. 

 

Objectives: 
 To provide a facility that allows individuals to partake in activities that promote physical 

activity that contributes to increased strength and mobility, reduced stress levels, 
improved mood, decrease in medical conditions, and a decrease in obesity.  

 Provide a variety of group exercise classes for all ages and ability levels that allow 
individuals to come together in a safe environment to improve their physical fitness, for 
social bonds with other like-minded individuals, and improve their quality of life.   

 Offer specialty fitness and motivational programs to members and guests that offer not 
only physical health benefits but also provide opportunities to bond with others while 
pushing their limits and stepping outside their comfort zone.  

 The following classes/services are offered to support these objectives:  

Cycle, Cycle 360,  
Cycle & Core  

Pedaling for Parkinson’s Personal Training  

SilverSneakers Classic 
 & Circuit  

Silver & Fit Bunny Yoga, Doga, Paws & 
Reflect Kitty Yoga  

Boomer Strength  
Water Aerobics 

Water HIIT, Aqua Zumba, Deep 
Water Aerobics  

Total Body Conditioning, 
Tabata, Body Sculpt, High Intensity 

Interval Training, Boot Camp, Barbell 
Strength, Super Strength  

Fit & Strong!  
Mobility, Balance, & 
Functional Exercise  

Fitness in the Park 

Line Dancing  Zumba  Yoga, Flow Yoga, Pilates 
Fusion, Strength & Stretch  
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 Community Programs, Events & Facilities  

The Community Programs, Events & Facilities area offers residents a variety of ways to explore, 
engage, and enjoy Shakopee’s parks and recreation opportunities. Typically designed as passive 
or self-directed experiences, these programs and events allow participants to connect with the 
community at their own pace while creating memorable experiences and fostering a sense of 
belonging across the city. 

 

Objectives 
 Increase community engagement within the city and bring the community out to 

different parks and facilities.   
 Offer a wide range of opportunities to get involved from volunteering, sponsoring, being 

a vendor, or joining in on the fun as a participant.  
 Provide a memorable experience from start to finish that will make residents want to 

continue being involved in parks and recreation.   

The following classes/services are offered to support these objectives:  

Pop Up Putt N Play Wheelies Park Shelter Rentals 
Egg Hunt & Candy Grab Summer Carnival Community Center Rentals 

 Happy Birthday 
America Parade 

 Spooky Family Fun Pop Up Splash Pads 

Bark in the Park  Storybook Stroll 
Park Passport Parks and Pals  

 

Ice Arena 

The Shakopee Ice Arena is a core component of this program area, providing a hub for skating, 
hockey, and instructional programs for participants of all ages and skill levels. In addition to the 
indoor facility, seasonal outdoor ice rinks offer free opportunities for the community to skate 
and enjoy winter recreation.  
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Objectives: 
 Encourage community engagement and foster a sense of belonging among ice users   
 Ensure all user groups, including local youth sports organizations and the general public 

have fair access to the facility.  
 Offer programs and instruction that encourage active healthy lifestyles for participants of 

all ages and skill levels.  
 Create opportunities for teamwork and positive interactions with peers, helping 

participants develop communication and leadership skills.   
 Emphasize respect, fair play, and the value of both winning and losing gracefully.   

 The following are examples of classes and programs that support these objectives:   

Open Skate  Developmental Hockey  Skate Rentals  
Youth Open Hockey  Learn to Skate  Ice Rentals  
Outdoor Ice Rinks   

  

II. DATA AND STATISTICAL COLLECTION  

Collecting and analyzing information on programs and services is essential for the Shakopee 
Parks and Recreation Department to evaluate effectiveness and make informed decisions on 
future programming and services.  Key metrics that staff track and report on regular basis 
include:  

 Programs Advertised vs. Programs Offered: This metric compares the number of 
programs that were planned or scheduled to the number of programs that were 
implemented.  It helps assess the department’s ability to deliver on its planned 
programming.  

 Attendance: Tracking attendance provides insight into the popularity and utilization of 
the different programs and services.  It helps identify trends and inform decisions about 
allocation of resources and any program adjustments that need to be made.  

 Budget: Tracking program costs helps assess the sustainability of programs and 
determines the need to add cost saving opportunities such as sponsorships or 
donations.  The review of how the program met the goals of the Comprehensive 


