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Action to be considered:
Motion to approve 2024 budget amendments in accordance with the attached document
titled "2024 Proposed Budget Amendments".

Motion Type:
Approve

Background:
Staff is requesting budget amendments to reflect changes since the 2024 budget was
adopted. The amendments acknowledge the significant deviations on a formal level and
creates transparency.  Staff continues to inform the City Council of budget variances
through it's monthly financial reporting and individual City Council actions with budget
implications such as acceptance of grants, contractual agreements and capital project
approvals. However, this action provides budget amendments in an easy to follow single
action item, allowing for greater transparency.
 
Proposed budget amendments include:
 
1-6) Previously approved on July 2, 2024
 
7) Planning & Development - National Historic Registry (City Council Approved February 7,
2023)
 
On February 7, 2023 the City Council accepted a grant from the Minnesota Historical
Society in the amount of $77,500 to conduct an archeological investigation in Shakopee's
Cultural Corridor and apply for the National Register of Historic Places.  As part of the
grant application, the city agreed to contribute a 100% match of $77,500.  These amounts
were not included in the adopted 2024 budget.  The city received $23,250 of the grant in
the 2023 and recorded that initial amount in the EDA, and will transfer that amount to
match subsequent expenditures recorded in the General Fund's planning department.
 
8) Fire - State Fire Aid
 



The City budgeted a total of $345,000 for State Fire Aid in 2024.  The final amount
received was much higher ($447,448).  The budget amendment accounts for the
additional revenue and pass through expense to the Fire Relief Association.

9) Inspection - State Building Official Grant (City Council Approved December 14, 2023)
 
On December 19, 2023 the City Council accepted a grant from the MN Department of
Labor and Industry (MN DLI) and authorized the hiring of a Building Inspector
Apprentice.  The grant was in the amount of $65,000 to supplement the funding for the
salary of a Building Inspector for a training program offered by MN DLI.  The grant
revenue and position expenses were not included in the original budget.

10) Police Captains Union Contract (City Council Approved November 19, 2024)
 
On November 19, 2024 the City Council approved the Police Captains union contract.  The
proposed budget amendment recognizes the addition cost in 2024 of $16,631.  The cost
will be offset by savings on other line items in the police department budget.
 
11) Building Repairs & Maintenance (allocated to buildings)
 
The City budgeted $120,000 for building repair and maintenance in the facilities
department.  Building maintenance costs during the year have been coded directly to
departments that have their own buildings.  As an example, maintenance costs of police
building were paid for from the police department budget.  The proposed budget
amendment allocates existing budget to cover those costs.  There is no net impact to the
budget.

Recommendation:
Approval of the 2024 budget amendments.

Budget Impact:
See the attached budget amendment that will be used for data entry into the financial
software.

Attachments:
2024 Proposed Budget Amendments (12-17-2024).pdf

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/3022067/2024_Proposed_Budget_Amendments__12-17-2024_.pdf
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