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Amended:

Operating Budget Policy

The operating budget policy ensures that the city’s annual operating expenditures are consistent
with past expenditures and responds to long-term objectives rather than short-term benefits. The
policy allows the city to maintain a stable level of service, expenditures and tax levies over time.
These policies are most critical to programs funded with property tax revenue because
accommodating large fluctuations in this revenue can be difficult.
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The city will adopt a balanced operating budget for the General Fund with current revenues
equal or greater than current expenditures. It is not the policy to finance ongoing
operations with one-time revenues or fund balance. One-time revenues and fund balance
will only be used for one-time expenditures.

An objective analytical process will be used to forecast revenues.

Opportunities for other revenue sources will be explored to reduce property tax levels.

The city will avoid postponing expenditures and provide for the adequate maintenance,
replacement and improvement of the city’s physical assets to protect the capital investment
and minimize future maintenance and replacement costs.

To protect against unforeseen events, the city will budget a contingency and maintain fund
balances according to the city’s policies.

The city will apportion its administrative and general government costs to all funds as
appropriate and practical.

Budgets are legally adopted at the division level for the General Fund and Economic
Development Authority (EDA). Staff may shift budget amounts within divisions but
governing body action is needed to change division or fund totals.

Budgets are prepared, but not formally adopted for special revenue funds, debt service
funds, capital project funds, enterprise funds and internal service funds.

The city staff will monitor revenues and expenditures to adhere to their budgeted amounts.
Monthly reports comparing budget with revenues and expenditures will be prepared. Line
items within a division may be overspent if the total division budget is not overspent.
Appropriations will be included in the operating budgets to keep internal service fund
resources at an appropriate level.

Appropriations lapse at year end with the exception of capital projects and capital assets
that may carry forward to the subsequent year.

The City will publish the annual budget on its official website following the adoption by the
City Council.
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