
Budget Proposal: Contracted Cleaning Services for the Shakopee 

Community Center (7-Day Coverage) 

Overview: 
The Parks and Recreation Department is requesting additional Budget support to increasing the 
cleaning contract from 2 day per week to 7 days per week.  This would allow the facilities 
maintenance tram to focus more on deep cleaning and preventative maintenance, helping us improve 
overall facility conditions and better align with CAPRA Standard 7.4: Facility Operations and 
Maintenance Standards. 

Justification: 
Currently, the Community Center is operating with a largely reactive approach to facility maintenance 
and cleaning. Our facilities team is stretched thin, balancing daily upkeep with seasonal demands like 
snow removal and support for facilities such as SandVenture Aquatic Park. As a result, staff haven’t 
been able to dedicate sufficient time to preventative maintenance and deep cleaning, both of which 
are essential for the long-term care and preservation of the building. 

Key concerns include: 

• Current staffing levels are not sufficient to support both daily cleaning, deep-cleaning routines, 
and preventative maintenance, resulting in a reactive rather than proactive approach to facility 
maintenance. 

• Seasonal responsibilities, including snow removal and support for SandVenture, limit our 
capacity to maintain the Community Center at the level it requires, especially during parts of 
the year when seasonal demands are high. 

• As a result, we are not currently meeting CAPRA best practice standards for facility 
maintenance and upkeep. 

By contracting a professional cleaning company to service the Community Center seven days 
a week as opposed to two, we can: 

• Provide consistent, high-quality cleanliness throughout the Community Center. 

• Free up internal staff to focus on preventative maintenance and long-term facility upkeep. 

• Adjust staff schedules to allow Larry to work during the day on weekends, eliminating the need 
for Jeremy and Neal to come in solely for boiler inspections. 

• Reallocate existing cleaning service funds currently used for the Log Cabin, which we pay 
regardless of whether or not it is rented, to the Community Center. Internal staff would take 
over Log Cabin cleaning as needed, maximizing use of available resources. 

• Enhance customer satisfaction and improve public perception of the Community Center. 

• Support progress toward meeting CAPRA standards for facility maintenance and operational 
excellence. 

Impact to the Budget: 
In 2025 staff budgeted $18,000 for a two day a week cleaning contract at the community center and 
$9,300 for the cleaning contract at the log cabin.   

Funds for the Log Cabin would be reallocated to the Community Center. 

In total staff are requesting a total of $57,600 for a seven day a week cleaning contract for the 
Shakopee Community Center which would be an overall increase of $30,300.  


