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Hi Bill and Nate,

While writing our comprehensive revenue policy for CAPRA and preparation for our budget
discussion on Thursday and with the potential for a significant staffing cost increase next year
due to the compensation study, I reviewed our current membership rates at the Community
Center. Compared to other Twin Cities community centers with similar amenities, we remain
one of the most affordable options.

While I understand that some of those facilities operate as enterprise funds and we do not, |
wanted to explore what a potential fee adjustment could look like in light of the potential
budget impact.

I am not entirely sure of the original rationale behind our current pricing structure, but I have
developed a proposed revised rate structure for your consideration. This would also be
included in the comprehensive revenue policy and would guide rate increases in the future.

Monthly Memberships

R NR
Youth $37 $52
Adult $44 $62
Senior $37 $52
Military $37 $52
Dual $55 $77
Household $66 $92

Annual Memberships

R NR
Youth $407 $570
Adult $484 $678
Senior $407 $570
Military $407 $570
Dual $605 $847
Household $726 | $1,016

Prices are all based off of the monthly adult rate. Youth/senior/military rates are 15% less
than the adult rate. Dual rates (or Adult + 1) are at 1.25 of the adult rate (ideally, I would like
to get this to 1.5 but that is too significant of an increase for one year, in my opinion). The
Household rate is at 1.5 of the adult rate (ideally, I would like to get this to twice the adult
rate). Nonresident rates are 40% more than residents which aligns with what we did at
SandVenture. The annual memberships essentially are priced to receive one month free.
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I can plan to talk through this more on Thursday but at least wanted you to have it before
hand.

Kelsi McNutt, CPM, CPRE
Director of Parks & Recreation, City of Shakopee
952-233-9514
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