Rachel Bland

From: Kelsi McNutt

Sent: Tuesday, August 5, 2025 1:20 PM

To: Sherry Dvorak; Troy Ciernia; Rachel Bland; Jeremy Benz
Subject: 2026 Budget and Review

Attachments: Monthly Financial Report by BU20.xIsx

Follow Up Flag: Follow up

Flag Status: Completed

Hi All,

| have scheduled a meeting for us to review the 2026 budget. | have also attached the YTD report through
July for your reference.

| have highlighted a few areas of concern regarding expenditures. As we move forward through the rest of
the year, please limit purchases for both the Community Center and Ice Arena to only those that are
absolutely necessary.

Sherry, you still have a fairamount remaining in your supply budget, but | know we have all things spooky
coming up.

Also, a quick reminder for everyone, when entering expenses in Tungsten, be sure to include a clear
description. Any entries without a description will be rejected and sent back. This will go a long way in
making our future budgeting efforts much easier.

Thanks,
Kelsi

Kelsi McNutt, CPM, CPRE
ﬂ“"‘l Director of Parks & Recreation, City of Shakopee
amlll 952-233-9514
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