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2022 2023 2024 2025 2026
01000 - GENERAL FUND
67 - RECREATION
0671 - RECREATION
4450 - STATE GRANTS & AIDS 0.00 (13,917.70) (32,483.45) (15,467.05) 0.00 0.00 0.00
INTERGOVERNMENTAL 0.00 (13,917.70) (32,483.45) (15,467.05) 0.00 0.00 0.00

4845 - CONTRIBUTIONS/DONATIONS 0.00 (1,000.00) 0.00 (333.33) 0.00 (25,000.00) 25,000.00| Move all donations/sponsorships
to this line item. Noticing
businesses are giving less
monetary donations and more in
kind donations due to state of
economy and uncertainty.

4855 - SALE OF ASSETS (9.38) (2,415.98) (1,879.00) (1,434.79) 0.00 0.00 0.00

MISCELLANEOUS (9.38) (3,415.98) (1,879.00) (1,768.12) 0.00 (25,000.00) 25,000.00

4966 - SBITA ISSUED 0.00 (5,114.46) 0.00 (1,704.82) 0.00 0.00 0.00

PROCEEDS FROM DEBT ISSUED 0.00 5,114.46 0.00 1,704.82 0.00 0.00 0.00
0672 - SANDVENTURE POOL

4762 - MEMBERSHIPS (17,335.59) (16,656.37) 0.00 (11,330.65) (73,000.00) (93,000.00) 20,000.00| Anticipate this to be even higher. | Price increase to account for newly
Kelsi/Nate will revisit and raise |renovated facility.
after SV is open and have more
data.

4766 - GENERAL ADMISSIONS (141,360.00) (173,022.44) 0.00 (104,794.15) (274,000.00) (300,000.00) 26,000.00| Anticipate this to be even higher. | Price increase to account for newly
Kelsi/Nate will revisit and raise |renovated facility. Implementation
after SV is open and have more |of resident/non resident pricing for
data. daily admission.

4770 - LESSONS (27,770.63) (34,850.22) (970.00) (21,196.95) (26,000.00) (26,000.00) 0.00

4780 - YOUTH ACTIVITIES 0.00 0.00 (30.92) (10.31) 0.00 0.00 0.00

4798 - PARK FACILITY RENTAL (159.00) (6,736.41) (997.00) (2,630.80) (30,000.00) (30,000.00) 0.00| Anticipate this to be even higher. |dependent on lease for new
Kelsi/Nate will revisit and raise |community space lease agreement
after SV is open and have more
data.

4810 - CONCESSION STANDS (53,040.66) (62,703.13) 0.00 (38,581.26) (10,000.00) (15,000.00) 5,000.00|Anticipate this to be even higher. |dependent on lease revenue share?
Kelsi/Nate will revisit and raise
after SV is open and have more
data.

CHARGES FOR SERVICES 239,665.88 293,968.57 1,997.92 178,544.12 413,000.00 464,000.00 51,000.00
0673 - ICE ARENA

4511 - ADMINISTRATIVE CHARGES (617.22) (1,226.02) (2,024.22) (1,289.15) 0.00 0.00 0.00

4766 - GENERAL ADMISSIONS (30,424.07) (33,551.93) (38,505.46) (34,160.49) (40,000.00) (43,000.00) 3,000.00

4768 - SKATE SCHOOL ADMISSION (70,373.56) (72,641.08) (69,169.21) (70,727.95) (65,000.00) (70,000.00) 5,000.00|Go for Gold Lease - anticipate  |revenue goes into three different
we can increase this after re- GL codes, made some adjustments
negoticating the lease. to the three buckets.

4770 - LESSONS (2,522.75) (89.00) (170.00) (927.25) (20,000.00) (20,000.00) 0.00|Go for Gold Lease - anticipate | Seeing increased lesson

we can increase this after re-
negoticating the lease.

participation




4774 - ICE RENTAL - PRIME TAXABLE (260,124.41) (228,657.24) (287,333.38) (258,705.01) (300,000.00) (300,000.00) 0.00 Seeing increased ice rentals,
espcially in the spring and summer
seasons.

4775 - ICE RENTAL - PRIME EXEMPT (398,473.75) (548,377.50) (525,855.00) (490,902.08) (485,000.00) (490,000.00) 5,000.00 Seeing increased ice rentals,
espcially in the spring and summer
seasons.

4796 - ROOM RENTALS (13,276.50) (9,011.92) 998.65 (7,096.59) (5,000.00) (9,000.00) 4,000.00 majority of users, use this room
free of charge

4797 - ROOM RENTAL- NONTAXABLE/EXE| (6,471.98) (4,310.65) (7,951.95) (6,244.86) (16,000.00) (20,000.00) 4,000.00 skate school lease agreement

4800 - SKATE SHARPENING (7,622.08) (8,240.85) (3,641.25) (6,501.39) (7,000.00) (10,000.00) 3,000.00 EdgeTek sales have decreased

4810 - CONCESSION STANDS 0.00 (9,111.20) (12,140.65) (7,083.95) (13,000.00) (13,000.00) 0.00 2023-2024 season set all time high

4812 - VENDING CONCESSION COMMISSI( (11,746.71) (5,725.09) (6,093.19) (7,855.00) (7,000.00) (8,000.00) 1,000.00

4817 - ARENA ADVERTISING (60,787.01) (69,374.50) (65,415.00) (65,192.17) (60,000.00) (60,000.00) 0.00|may be able to increase this after

renewing contract this summer
4818 - OTHER RECREATION FEES (1,651.93) (1,946.07) (2,620.54) (2,072.85) (1,000.00) (1,000.00) 0.00
CHARGES FOR SERVICES (864,091.97) (992,263.05)|  (1,019,921.20) (958,758.74)|  (1,019,000.00) (1,044,000.00) 25,000.00
4966 - SBITA ISSUED 0.00 (10,042.89) 0.00 (3,347.63) 0.00 0.00 0.00
PROCEEDS FROM DEBT ISSUED 0.00 10,042.89 0.00 3,347.63 0.00 0.00 0.00
0674 - COMMUNITY CENTER

4511 - ADMINISTRATIVE CHARGES (1,804.95) (2,385.06) (2,398.57) (2,196.19) 0.00 0.00 0.00

4761 - MEMBERSHIP - DEFERRED REVENU 6,318.00 (8,451.00) 10,840.00 2,902.33 0.00 0.00 0.00

4762 - MEMBERSHIPS (609,747.87) (775,593.97) (629,864.93) (671,735.59) (635,000.00) (680,000.00) 45,000.00 | Increase in memberships Seeing increased memberships

through June 2025 through June of 2024
4766 - GENERAL ADMISSIONS (231,734.67) (274,443.94) (329,221.07) (278,466.56) (300,000.00) (325,000.00) 25,000.00 | Increase in daily admissions Seeing increased daily admissions
through June 2025 through June of 2024

4770 - LESSONS (57,680.00) (71,420.00) (125,872.50) (84,990.83) (70,000.00) (86,000.00) 16,000.00 2024 is currently higher this year
because all of Sandventure lessons
are held indoors

4780 - YOUTH ACTIVITIES (11,210.00) (7,908.00) (11,083.08) (10,067.03) (7,000.00) (12,000.00) 5,000.00 bringing this to a more attainable
number based on actuals

4795 - ADULT ACTIVITIES (23,750.00) (19,917.00) (24,365.30) (22,677.43) (25,000.00) (28,000.00) 3,000.00

4796 - ROOM RENTALS (54,195.81) (156,088.69) (149,803.66) (120,029.39) (110,000.00) (130,200.00) 20,200.00

4797 - ROOM RENTAL- NONTAXABLE/EXE (1,112.50) (381.06) (1,452.50) (982.02) (3,000.00) (3,000.00) 0.00

4798 - PARK FACILITY RENTAL 0.00 47.00 0.00 15.67 0.00 0.00 0.00

4801 - DAMAGE DEPOSIT (679.50) (4,175.00) (300.00) (1,718.17) (3,000.00) (1,000.00) (2,000.00)

4812 - VENDING CONCESSION COMMISSI( (5,776.54) (6,227.27) (6,776.14) (6,259.98) (6,000.00) (6,000.00) 0.00

4818 - OTHER RECREATION FEES (1,110.83) (1,691.28) (2,192.47) (1,664.86) (500.00) 0.00 (500.00)

CHARGES FOR SERVICES (992,484.67)|  (1,328,635.27)|  (1,272,490.22)|  (1,197,870.05)  (1,159,500.00) (1,271,200.00) 111,700.00
4845 - CONTRIBUTIONS/DONATIONS (767.30) (921.00) (674.31) (787.54) 0.00 0.00 0.00|move to 0671
MISCELLANEOUS 767.30 921.00 674.31 787.54 0.00 0.00 0.00
0675 - PARK SERVICES

4796 - ROOM RENTALS (22,704.00) (25,633.00) (22,839.86) (23,725.62) (27,000.00) (27,000.00) 0.00 youth building

4798 - PARK FACILITY RENTAL (4,461.49) (3,242.95) (4,875.72) (4,193.39) (2,000.00) (5,000.00) 3,000.00 huber park equipt / special event
permits - not many renters are
utilizing

4799 - PARK FIELD RENTALS (1,731.50) (4,128.38) (2,162.11) (2,674.00) (4,000.00) (4,000.00) 0.00 additional facilities and seeing

higher utilization




4801 - DAMAGE DEPOSIT (2,600.00) 4,400.00 1,200.00 1,000.00 (3,000.00) (1,000.00) (2,000.00)

4808 - PARK FAC. RENT - NONTAX/EXEMP] (26,336.65) (27,795.00) (26,240.00) (26,790.55) (30,000.00) (30,000.00) 0.00|potential price increase park shelters

4812 - VENDING CONCESSION COMMISSI( (72.56) 0.00 0.00 (24.19) 0.00 0.00 0.00 no longer have avending machine
at huber park

CHARGES FOR SERVICES (57,906.20) (56,399.33) (54,917.69) (56,407.74) (66,000.00) (67,000.00) 1,000.00

4845 - CONTRIBUTIONS/DONATIONS (4,800.00) (2,400.00) (2,488.00) (3,229.33) (3,000.00) 0.00 (3,000.00)

MISCELLANEOUS 4,800.00 2,400.00 2,488.00 3,229.33 3,000.00 0.00 3,000.00
0679 - RECREATION PROGRAMS

4482 - COUNTY GRANTS/AIDS 0.00 0.00 (713.82) (237.94) 0.00 0.00 0.00

INTERGOVERNMENTAL 0.00 0.00 (713.82) (237.949) 0.00 0.00 0.00

4780 - YOUTH ACTIVITIES (116,790.37) (136,461.33) (133,927.75) (129,059.82) (155,000.00) (170,000.00) 15,000.00 additional 30k for Go Gynmanstics
is not attainable, in 2023 Go
Gymnastics brought in 27k, do not
have the space / hours to increase
this by an additional 30k, though
youth programs are trending
upwards

4781 - YOUTH SPORTS ASSOCATIONS 0.00 0.00 0.00 0.00 0.00 0.00 0.00/???

4794 - ADULT SPORTS (26,980.00) (28,406.00) (31,076.50) (28,820.83) (25,000.00) (30,000.00) 5,000.00 we are seeing adult team leagues
decline however pickleball and
disc golf leagues are increasing in
popularity

4795 - ADULT ACTIVITIES (24,014.00) (31,616.00) (34,256.00) (29,962.00) (25,000.00) (30,000.00) 5,000.00 this is primarily senior services,
sponsorships and donations are
allowing for these programs to be
offered at no to little cost to
participants

4796 - ROOM RENTALS (69,747.78) 0.00 0.00 (23,249.26) 0.00 0.00 0.00 birthday parties fall under room
rentals in SCC section of budget

4816 - NON-RESIDENT FEE/TOWNSHIP PYN (2,220.00) 0.00 0.00 (740.00) (2,200.00) 0.00 (2,200.00)

CHARGES FOR SERVICES (239,752.15) (196,483.33) (199,260.25) (211,831.91) (207,200.00) (230,000.00) 22,800.00
4843 - COMMISSIONS (600.00) (1,650.00) (900.00) (1,050.00) 0.00 0.00 0.00
4845 - CONTRIBUTIONS/DONATIONS (23,375.00) (24,400.00) (22,926.00) (23,567.00) (35,000.00) 0.00 (35,000.00)| Move this to 0671 for all Seen increase sponsorship
sponsorships and donations participation
MISCELLANEOUS 23,975.00 26,050.00 23,826.00 24,617.00 35,000.00 0.00 35,000.00




