Rachel Bland

From: Kelsi McNutt

Sent: Friday, October 3, 2025 3:43 PM
To: Rachel Bland

Subject: FW: CIP Kick-off Email

For CAPRA

Kelsi McNutt, CPM, CPRE
ﬂ“"’l Director of Parks & Recreation, City of Shakopee
sl 952-233-9514

QLI AT M1 www.ShakopeeMN.gov
Follow us on: Facebook |YouTube | Monthly E-Newsletter

From: Nathan Reinhardt <nreinhardt@shakopeemn.gov>

Sent: Tuesday, April 22, 2025 8:15 AM

To: Andy Hutson <AHutson@ShakopeeMN.gov>; Alex Jordan <AlJordan@ShakopeeMN.Gov>; Bill Delaney
<BDelaney@ShakopeeMN.Gov>; Bill Egan <BEgan@ShakopeeMN.gov>; Barb Kraemer <bkraemer@shakopeemn.gov>;
Bill Reynolds <BReynolds@ShakopeeMN.gov>; Chelsea Petersen <cpetersen@shakopeemn.gov>; Derek Nordtvedt
<DNordtvedt@ShakopeeMN.gov>; Jeremy Benz <jbenz@shakopeemn.gov>; Jamie Pearson
<JPearson@ShakopeeMN.gov>; Joe Simon <JSimon@ShakopeeMN.gov>; Jamie Theis <JTheis@ShakopeeMN.gov>; Kelsi
McNutt <KMcNutt@Shakopeemn.gov>; Keith Raines <KRaines@ShakopeeMN.gov>; Kirby Templin
<ktemplin@shakopeemn.gov>; Kim Weckman <KWeckmanl@ShakopeeMN.gov>; Micah Heckman
<mheckman@shakopeemn.gov>; Michael Kerski <MKerski@shakopeemn.gov>; Mike Nelson
<MNelson@ShakopeeMN.Gov>; Sherry Dvorak <SDvorak@ShakopeeMN.gov>; Troy Ciernia
<TCiernia@ShakopeeMN.gov>; Melissa Schlingman <MSchlingman@ShakopeeMN.gov>; John Tietz
<JTietz@ShakopeeMN.Gov>; Neal Aho <NAho@ShakopeeMN.Gov>

Subject: CIP Kick-off Email

Good Morning,
Hoping | didn’t miss anyone, but feel free to pass on if | did.

The past couple of years I've scheduled a CIP Kickoff meeting to start the process. Thisyear|don’t| have
a whole out of new direction to provide, so I’m going to cover itin an email. Although | will likely schedule
follow-up meeting after CIP Projects have been submitted, so we have an opportunity to discuss any
open items or concerns.

Budget Calendar Key Dates (subject to change)
a. CIP Team Kick-off Meeting (via email)
Draft CIP pages submitted to Finance Department (June 15, 2025)
CIP Team Review Meeting (Week of June 23)
Work session to review 2026-2030 CIP (July 15, 2025)
Adoption of 2026-2030 CIP, including 15-year CIP document (October 21, 2025)
Adoption of 2026 Budget and 2026 Projects (December 2 or 16, 2025)
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You may now begin entering information into Plan-it Software. Please note the following:

- Planitcan be accessed through a web browser at: https://app.cipsoftware.com/accounts/login/
- Previous CIP’s can be access on the website: https://www.shakopeemn.gov/government/mayor-
city-council/budget
- If expenses have been coded to projects with assigned project numbers, please do not change
the project numbers. This is important so we can track the full history of project costs.
- Project sheets should be completed by June 15th, please notify Finance when these are
completed
- 15-year CIP, If you are not Engineering, please contact me to update your projects for 2031-2040.
- 20-year Equipment Replacement Plan, please provide any changes to me.
- Project priorities continue to remain unchanged:
1. Project necessary for public health and safety, or to meet legal mandates. (Have to do)
2. Projects which help maintain or make existing systems more efficient. Cost benefits and
coordination with related projects will be considered. (Smart to do)
3. Projects expanding existing systems, providing new services, or for general community
betterment. (Want to do)

Feel free to direct any concerns or questions to me, happy budgeting!

Nate Reinhardt, CPA
ﬂ“"ﬂ Finance Director, City of Shakopee
alll 485 Gorman St., Shakopee MN 55379
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