% Shakopee City Council 5.a

SHAKOPEE June 17, 2025

Agenda Item:  Monthly Financial Review - May 2025
Prepared by: Nate Reinhardt, Finance Director
Reviewed by:

Action to be considered:
Review of May 2025 General Fund revenues and expenditures.

Motion Type:
Informational only

Background:
General Fund - May 2025 (see attachment)

Revenues variances (42% target)

e Taxes and special assessments will remain below budget targets until the 1st half
settlement is received in June.

e Licenses and permits are tracking ahead of budget targets and the previous year,
primarily from building permits, as the City continues to see growth.

e Charges for services are tracking ahead of budget targets, primarily from
engineering fees related to private development.

e Miscellaneous includes interest earning on investments, which are tracking ahead of
budget targets.

Expenditure variances (42% of target)

e Total departmental expenditures are within the normal range and similar to last
year's percentage through May.

e Mayor and Council expenditures are currently exceeding budget targets as a result
of the timing of annual dues (paid at the beginning of the year).

e Finance expenditures are currently exceeding budget targets as a result of the
timing of annual audit and property assessment contracts (full year paid during the
first half of the year).

Recommendation:
Information only

Budget Impact:



N/A

Attachments:
2025.05 Monthly Financial Report- with Revenues.pdf



CITY OF SHAKOPEE
Monthly Financial Report

YTD May May YTD Budget May YTD
2025 2025 2025 Balance Percent 2024
Budget Actual Actual Remaining Used Actual
01000 - GENERAL FUND
REVENUES:
* - TAXES 23,446,450 79,556 79,556 23,366,894 0% ¥ 86,282
* - SPECIAL ASSESSMENTS 17,000 0 0 17,000 0% ¥ 0
* - LICENSES AND PERMITS 3,810,750 516,214 2,530,709 1,280,041 66% A 2,010,619
* - INTERGOVERNMENTAL 5,430,000 386,394 1,753,454 3,676,546 32% Y 1,611,635
* - CHARGES FOR SERVICES 5,236,800 625,882 2,992,673 2,244,127 57% A 2,356,613
* - FINES AND FORFEITS 325,200 37,209 139,447 185,753 43% = 120,044
* - MISCELLANEOUS 537,100 94,676 409,856 127,244 76% Ap 315,526
TOTAL REVENUES 38,803,300 1,739,931 7,905,696 30,897,605 20% 6,500,719
EXPENDITURES:
11 - MAYOR & COUNCIL (205,900) (8,209) (115,901) (89,999) 56% W (60,917)
12 - ADMINISTRATION (2,726,280)  (197,555) (1,052,082) (1,674,198) 39% = (946,349)
13 - CITY CLERK (480,700) (34,086) (165,381) (315,319) 34% = (226,854)
15 - FINANCE (1,166,950)  (437,151) (702,771) (464,179) 60% W (664,402)
17 - PLANNING AND DEVELOPMENT (765,540) (60,499) (282,965) (482,575) 37% = (342,392)
18 - FACILITIES (694,300) (45,529) (220,806) (473,494) 32% = (221,781)
31 - POLICE DEPARTMENT (12,973,990)  (938,541) (4,623,725)  (8,350,265) 36% = (3,957,993)
32 - FIRE (4,448,100) (323,019 (1,540,286) (2,907,814) 35% = (1,422,263)
33 - INSPECTION-BLDG-PLMBG-HTG (2,132,100)  (148,416) (880,632) (1,251,468) 41% = (792,024)
41 - ENGINEERING (1,430,500) (110,919) (495,996) (934,504) 35% = (470,781)
42 - STREET MAINTENANCE (2,846,050)  (199,322) (805,019) (2,041,031) 28% My (792,991)
44 - FLEET (607,800) (39,128) (198,567) (409,233) 33% = (218,106)
46 - PARK MAINTENANCE (3,514,200) (319,438) (1,393,503) (2,120,697) 40% = (1,188,684)
67 - RECREATION (5,558,990)  (521,763) (2,110,466) (3,448,524) 38% = (1,916,769)
91 - UNALLOCATED (127,900) (1,951) (3,433) (124,467) 3% Ay (2,391)
TOTAL EXPENDITURES (39,679,300) (3,385,525) (14,591,535) (25,087,765) 37% = (13,224,696)
OTHER FINANCING
* - TRANSFERS IN 876,000 0 0 876,000 0% 0
OTHER FINANCING TOTAL 876,000 0 0 876,000 0% 0
FUND TOTAL 0 (1,645,594) (6,685,840) 6,685,840 (6,723,977)
Key

Ar Varies more than 10% than budget positively
W Varies more than 10% than budget negatively

» Within 10% of budget



