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Prepared by: 

Reviewed by: 

Monthly Financial Review - April 2025
Nate Reinhardt, Finance Director

Action to be considered: 

Review of April 2025 General Fund revenues and expenditures. 

Motion Type: 

Informational only

Background: 

General Fund - April 2025 ( see attachment) 

5. a

This early in the year, the timing of one of two large receipts or payments tend to skew
the variances. 

Revenue variances ( 33% target) 

Taxes will remain below budget targets until the 1st half settlement is received in

June. 

Licenses and permits are tracking ahead of budget targets and the previous year, 
primarily from building permits, as the City continues to see growth. 

Charges for services are tracking ahead of budget targets, primarily from
engineering fees and April' s SandVenture sales promotion. 

Miscellaneous includes interest earnings on investments, which are tracking ahead
of budget targets. 

Expenditure variances ( 33% target) 

Total departmental expenditures are within the normal range and similar to last

year' s percentage through April. 

Mayor and Council expenditures are currently exceeding budget targets as a result
of the timing of annual dues (paid at the beginning of the year). 

Recommendation: 
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Information only

Budget Impact: 

N/ A

Attachments: 

2025. 04 Monthly Financial Report- with Revenues. pdf
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CITY OF SHAKOPEE

Monthly Financial Report

YTD April April YTD Budget April YTD

2025 2025 2025 Balance Percent 2024

Budget Actual Actual Remaining Used Actual

01000 - GENERAL FUND

REVENUES: 

TAXES 23, 446, 450 0 0 23, 446, 450 0% + 0

SPECIAL ASSESSMENTS 17, 000 0 0 17, 000 0% 0

LICENSES AND PERMITS 3, 810, 750 659, 107 2, 014, 494 1, 796, 256 53% 1, 478, 613

INTERGOVERNMENTAL 5, 430, 000 371, 247 1, 367, 060 4, 062, 940 25% + 1, 278, 529

CHARGES FOR SERVICES 5, 236, 800 699, 128 2, 245, 890 2, 990, 910 43% 1, 943, 143

FINES AND FORFEITS 325, 200 43, 022 102, 238 222, 962 31% ; r 92, 716

MISCELLANEOUS 537, 100 120, 064 354, 226 182, 874 66% iirill 272, 454

TOTAL REVENUES 38, 803, 300 1, 892, 568 6, 083, 908 32, 719, 392 16% + F 5, 065, 456

EXPENDITURES: 

11 - MAYOR & COUNCIL ( 205, 900) ( 27, 514) ( 107, 692) ( 98, 208) 52% wpb+ ( 52, 811) 

12 - ADMINISTRATION ( 2, 726, 280) ( 214, 651) ( 854, 527) ( 1, 871, 753) 31% ; ( 772, 248) 

13 - CITY CLERK ( 480, 700) ( 40, 183) ( 131, 295) ( 349, 405) 27% .° ( 195, 503) 

15 - FINANCE ( 1, 166, 950) ( 71, 523) ( 265, 620) ( 901, 330) 23% ( 243, 608) 

17 - PLANNING AND DEVELOPMENT ( 765, 540) ( 55, 257) ( 222, 466) ( 543, 074) 29% ; ( 275, 601) 

18 - FACILITIES ( 694, 300) ( 53, 531) ( 175, 277) ( 519, 023) 25% ( 177, 991) 

31 - POLICE DEPARTMENT ( 12, 973, 990) ( 921, 898) ( 3, 685, 184) ( 9, 288, 806) 28% ( 3, 198, 016) 

32 - FIRE ( 4, 448, 100) ( 311, 390) ( 1, 217, 267) ( 3, 230, 833) 27% ; ( 1, 141, 253) 

33 - INSPECTION- BLDG- PLMBG- HTG ( 2, 132, 100) ( 198, 863) ( 732, 216) ( 1, 399, 884) 34% ; ( 649, 523) 

41 - ENGINEERING ( 1, 430, 500) ( 104, 207) ( 385, 078) ( 1, 045, 423) 27% ( 381, 160) 

42 - STREET MAINTENANCE ( 2, 846, 050) ( 147, 159) ( 605, 697) ( 2, 240, 353) 21% 111111 ( 563, 083) 

44 - FLEET ( 607, 800) ( 37, 670) ( 159, 439) ( 448, 361) 26% ; r ( 179, 064) 

46 - PARK MAINTENANCE ( 3, 514, 200) ( 275, 986) ( 1, 074, 066) ( 2, 440, 134) 31% ; r ( 951, 551) 

67 - RECREATION ( 5, 558, 990) ( 501, 235) ( 1, 588, 703) ( 3, 970, 287) 29% ( 1, 522, 877) 

91 - UNALLOCATED ( 127, 900) ( 182) ( 1, 482) ( 126, 418) 1% ( 1, 381) 

TOTAL EXPENDITURES ( 39, 679, 300) ( 2, 961, 249) ( 11, 206, 010) ( 28, 473, 290) 28% ;> ( 10, 305, 670) 

OTHER FINANCING

TRANSFERS IN 876, 000 0 0 876, 000 0% 0

TRANSFERS OUT 0 0 0 0 # DIV/ 0! 0

OTHER FINANCING TOTAL 876, 000 0 0 876, 000 0% 0

FUND TOTAL 0 ( 1, 068, 681) ( 5, 122, 102) 5, 122, 102 ( 5, 240, 214) 

Key
Varies more than 10% than budget positively

46 Varies more than 10% than budget negatively
Within 10% of budget
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