OPERATING BUDGET POLICY

The operating budget policies ensure that the city's annual operating expenditures are consistent with past
expenditures and respond to long-term objectives rather than short-term benefits. The policies allow the city to
maintain a stable level of service, expenditures and tax levies over time. These policies are most critical to
programs funded with property tax revenue because accommodating large fluctuations in this revenue source
can be difficult.

1.

The city will adopt a balanced operating budget for the General Fund with current revenues equal or
greater than current expenditures. It is not the policy to finance ongoing operations with one-time
revenues or fund balance. One-time revenues and fund balance will only be used for one- time
expenditures.

An objective analytical process will be used to forecast revenues.

Opportunities for other revenue sources will be explored to reduce property tax levels.

The city will avoid postponing expenditures and provide for the adequate maintenance, replacement
and improvement of the city’s physical assets to protect the capital investment and minimize future

maintenance and replacement costs.

To protect against unforeseen events, the city will budget a contingency and maintain fund balances
according to the city’s policies.

The city will apportion its administrative and general government costs to all its funds as appropriate
and practical.

The city staff will monitor revenues and expenditures to adhere to their budgeted amounts. Monthly
reports comparing budget with revenues and expenditures will be prepared. Line items within a division
may be overspent if the total division budget is not overspent.

Appropriations will be included in the operating budgets to keep internal service fund resources at an
appropriate level.

Appropriations lapse at year end.

ACCOUNTING, AUDITING AND FINANCIAL REPORTING POLICY

The accounting, auditing and financial reporting policy are designed to maintain a system of financial
monitoring, control and reporting for all operations and funds to provide effective means of ensuring that overall
city goals and objectives will be met and to assure the city’s residents and investors that the city is well
managed and fiscally sound.

1.

The city will adhere to a policy of full and open public discourse of all financial activity. The proposed
budget will be prepared in a manner to maximize its understanding by citizens and elected officials.
Copies of financial documents will be made available to all interested parties. Opportunities will be
provided for full citizen participation prior to adopting the budget.

The city will maintain its accounting records and report on its financial condition and results of
operations in accordance with city, state and federal law and regulations, and Generally Accepted
Accounting Principles (GAAP), and standards established by the Governmental Accounting Standard
Board (GASB). Budgetary reporting will be in accordance with city and state budget laws.



3. Anindependent firm of certified public accountants will annually perform a
financial and compliance audit of the city’s financial statements. Their opinions
will be contained in the city’s Annual Comprehensive Financial Report.

4. As an additional independent confirmation of the quality of the city’s financial
reporting, the city will annually seek to obtain the Government Finance Officers
Association Certificate of Achievement for Excellence in Financial Reporting. The
Annual Comprehensive Financial Report will be presented in a way designed to
communicate with citizens about the financial affairs of the city.



