
Parks & Rec Quarterly Grant Meeting Agenda 

September 30, 2025, 3 p.m. 

Present: Andrea Harrell, Kelsi McNutt, Sherry Dvorak, Troy Ciernia 
Optional: Mark Schneider, Katelyn Meyer, Mary Feltmann, Mason Moore, Courtney Satterthwaite, Sarah Foley, 

Rachel Bland 

A. Newly Awarded Grants 
a. None 

 
B. Active Grants 

a. MN DHS: Age-Friendly MN (Expansion) – Sherry (Mary) 
i. Upcoming Important Dates: Progress & Financial Report due 10/14 for 

July-September.  
ii. Important Info: $10,973.44 left ($9,695.00 Contractor, $1,278.44 Capital 

Expenses). Andrea cannot request a budget change until quotes for 
patio drainage repair and the price of the e-bike are received. 

iii. Grant Info: 
1. Active Dates: 3/12/2024 – 6/30/2026 
2. Amount: $35,000 
3. Subledger: 123000 
4. Funding: Patio, tables, gardening class supplies 

iv. Updates 
1. 9/2025: Kelsi will check in with Jeremy on timeline to see if we 

can do it before winter. If not, it will need to be scheduled for 
next spring as the grant ends in June 2026.  

2. 7/2025: Kelsi will work with Bill D/Jeremy to get quotes & would like to 
complete this during the September closure. Once quotes are received, we 
can determine what to use the remaining funds for, if any – e-bike, second e-
bike, etc. Once decided, Andrea can submit the budget change request to 
reallocate the funds and shift categories, if needed. 

a. Maximum shift of 25% of total grant funds between categories – 
already shifted $3,267. If needed, we can move up to $5,482 from 
Contractors to Capital, but the remaining $5,491 must remain under 
Contractors. 

3. 3/2025: Concrete planters have been ordered and will arrive in approximately 
6-8 weeks and raised bed planters have arrived from backorder. There are 
remaining funds: approximately $10,973.44 total, with $1,278.44 under 
Capital & $9,695.00 under Contractors. Look at rain pooling on patio as 
possible use of funds. Also asking about an e-bike for staff use. Party on the 
Patio will take place on May 21st and can do a ribbon cutting since grantors 
are invited 

4. 1/2025: Backordered garden beds and canvas table covers order update – 
Planters are scheduled to arrive on 1/25. Group does not feel canvas table 
covers are still needed, will use cardboard or existing table covers. Discussed 



other options for funds since patio was less expensive than quoted. A hose 
hookup already exists in front of the building for planters between CC and IA 
(by downspout). Andrea will get a new quote for 8 planters in light gray, 
quote for various sizes. After determining size, she will work with Public Works 
to get concrete planters ordered with delivery in the Spring to Public Works  

5. 10/2024: Andrea will document where planters are and email the placement 
map with notes from previous conversation about where to place additional 
planters, skipping those in parking lot due to sight lines and car doors. Once 
confirmed, she’ll work with Public Works to order planters this winter for 
delivery in the spring. Once ordered, she will send final funding amount left 
over to group to determine what can still be done with remainder. Suggested 
to add hose hook-up to the Northeast side of building.  

6. 6/2024: Plants ordered and will be planted when they arrive. Open house for 
patio – Sept 13 after plants are in.  

v. Action Items:  
1. Kelsi – Check in with Jeremy regarding quote for patio drainage 

work. Depending on the cost to repair the patio and if funding is 
remaining, review potential options for an e-bike. Send quotes to 
Andrea when received. 

2. Andrea – Once quotes are received, submit a budget change 
request.  

 
b. NRPA: Supporting Healthy Aging Through Parks & Rec – Troy (Sarah) 

i. Upcoming Important Dates: Progress Report due 12/15 for September-
November.  

ii. Important Info: Ongoing Community of Practicum calls scheduled. Must 
attend to fulfill requirements for $1,000.  

iii. Grant Info: 
1. Active Dates: Contract Execution Date – June 30, 2026 
2. Amount: 2 Instructor Trainings + $1,000 
3. Subledger: 125002 
4. Funding: In Kind - 2 Instructor Trainings, Ankle Weights, & 

Resistance Bands; $1,000 - Additional Instructor Training & Staff 
wages for training 

iv. Updates 
1. 9/2025: One signed up in the last session; Trainer is incorporating 

it into other classes. Feedback has been that they’re not liking 
the longer classes (45 min max) and the multiple classes per 
week.  

2. 7/2025: No one signed up for the latest session. Parks & Rec will offer it again 
in the Fall, starting in mid-September at $50 vs the $100 price point. Molly has 
also taken the weights and is working some of the training into the 
Parkinson’s/Mobility class to encourage interest. Ryan can also push some info 
on Facebook about the class, possibly a video on what is involved in the class. 
Sarah shared that they’ve changed how they run the check-in meetings, 



shifting from putting people together randomly to putting everyone with the 
same class together. Other agencies are having trouble encouraging 
participation, too, with the ones who are more successful being those in 
traditional Senior Centers with no other fitness classes. Sarah also shared that 
she thought the 1.5-hour long class is a deterrent. She thought that 
incorporating the .5 hours of healthy eating class time into the hour workout 
would help – talking about healthy eating in between exercises and counting 
vs completely separate. 

3. 3/2025: Ankle weights arrived two weeks ago, bands arriving shortly. Class 
starting in April. Cost of class is $1,800 to pay staff for the 12-week session and 
not at a 100% class recovery. Feedback from staff taking training is that it is 
antiquated & promoting unsafe practices such as asking participants to get 
down on the floor and back up, and using music that was deemed too fast 
several years ago, etc. Andrea will pass this information along to the grantor. 

4. 1/2025: Sarah will be taking on the Technical Assistance & Continuum of 
Practice Meetings and work with Troy & Kelsi for backup; Budget – working 
with Sarah to determine request (Training, ankle weights, resistance straps) 
and numbers of items 

v. Action Items: None.  
 

C. Grants in Close-out  
a. None 

 
D. Grant Applications Submitted, Waiting 

a. None 
 

E. Upcoming Grant Applications  
a. Statewide Health Improvement Partnership, due in mid-December 

i. Parent/Sensory Tent 
1. Product links will be needed 

ii. Bussing/Transportation fees to get residents to CC & back  
iii. Skates for Kerski Rink – opening Nov-ish 2026 

 
F. Project Ideas Needing Funding 

a. Sensory Tent for Events 
b. Swim Lesson Funding – low-income classes 

i. MN Department of Health Safe Swim grant  
1. Chaska received approx. $5,000 

ii. MN Department of Education MN Youth Water Safety grant  
1. Current round runs through June 2025; application likely due 

October 2025 for start in January 2026 – potentially lifeguard 
training? 

iii. Adult swim lessons funding 
c. Chalk-fest/ Art in the Park – Summer 2026 

i. Prior Lake has an event every year  



d. Art grants: art in the community and art classes 
e. Operation Roundup through MN Valley Electric Co-op 
f. Learn to Ride a Bike 

i. Focused on adults, specifically women 
ii. Erik’s and SHIP could be grantors to purchase bikes for class 

g. Archery classes 
h. Offset cost of lifeguard or babysitter training 
i. Adaptive classes 

i. Swim Lessons 
j. Scholarship Program revamp with charge 
k. Large lower level locker rooms revamped with tables to make a maker-space, 

focus later on arts space.  
l. Action Items:  

i. Andrea will review upcoming arts grants available to potentially 
purchase tables for the lower level locker room revamp project.  
 

G. Audit Preparations & File Reviews 
a. None 

 
H. Questions & Other Topics 

  

Action Items: 

Kelsi – Check in with Jeremy regarding quote for patio drainage work. Depending on the cost 
to repair the patio and if funding is remaining, review potential options for an e-bike. Send 
quotes to Andrea when received. 

 

Andrea – Submit AFMN grant budget change form once quotes are received from Kelsi, 
review upcoming arts grants for lower level locker room revamp project.  

 

 

 

 


