
 

 
 

 

 

 

VOLUNTEER PERFORMANCE EVAL UATION  

This evaluation is used for volunteers who participate in ongoing or recurring activity sessions . Its 

purpose is to provide constructive feedback, recognize strengths, and support continued growth in a 

volunteer’s role. Evaluations are not punitive and are intended to promote positive experiences for 

both volunteers and participants.  

Name:  Date of Service:  
 

Volunteer Position :  
 

Rating Scale  
1 – Needs Improvement  

2 – Developing  

3 – Meets Expectations  

4 – Exceeds Expectations  

5 – Outstanding  

 1 2 3 4 5 

Reliability & Attendance   

Arrives on time, follows the agreed schedule, and communicates absences appropriately.  
☐ ☐ ☐ ☐ ☐ 

Engagement with Participants   

Demonstrates positive interaction, enthusiasm, and inclusiveness with participants.  
☐ ☐ ☐ ☐ ☐ 

Understanding of Role & Responsibilities   

Follows instructions, understands expectations, and performs assigned tasks effectively.  
☐ ☐ ☐ ☐ ☐ 

Professionalism & Conduct   

Demonstrates respectful behavior, appropriate boundaries, and adherence to policies.  
☐ ☐ ☐ ☐ ☐ 

Communication & Teamwork   

Communicates clearly with staff, volunteers, and participants; works well as part of a team.  
☐ ☐ ☐ ☐ ☐ 

Adaptability & Problem -Solving   

Responds positively to changes, direction, or challenges during activities.  
☐ ☐ ☐ ☐ ☐ 

 

Staff Name:  Signature   
 

Volunteer Signatu re:  Date:  

 


