TROY J. CIERNIA

20926 Fleetwood Street e Farmington, MN 55024
612-508-4424 e tciernia@gmail.com

PROFESSIONAL SUMMARY

Dynamic recreation facilities leader with 15+ years of experience overseeing community
centers and ice arenas. Skilled at managing large-scale operations, budgets, and staff while
ensuring customer service excellence, safety compliance, and fiscal responsibility. Builds
strong partnerships across city departments and community organizations, delivering
innovative solutions that enhance services, lower costs, and maximize community impact.

PROFESSIONAL EXPERIENCE

Recreation Facilities Manager — City of Shakopee | 2020—-Present

- Lead daily operations of the Community Center, Ice Arena, and surrounding grounds,
serving 800,000+ annual visitors.

- Supervise, hire, train, and develop 45+ staff to deliver exceptional customer service,
maintenance, and emergency response.

- Manage multi-million-dollar facility budgets with strong fiscal stewardship.

- Oversee guest services, indoor playground, Ice Arena events, and training partnerships.
- Implement policies, procedures, and continuous improvement initiatives to increase
efficiency and quality of services.

- Collaborate with Facilities Maintenance and city departments on capital projects and long-
term lifecycle planning.

- Operate recreation management software and facility security systems for accurate
reporting and safety oversight.

- Ensure compliance with OSHA, EPA, and MN Dept. of Health standards.

- Act as ambassador with stakeholders, boards, and partner organizations to expand
utilization and services.

- Directed projects including office and conference room renovations, sliding door
installation, and creation of a hockey shooting room.

Ice Arena Manager — City of Shakopee | 2015-2020

- Directed operations and programming of Shakopee Ice Arena; safeguarded service quality
and fiscal health.

- Secured $192,645 Mighty Ducks Grant for facility development.

- Member of project team for two-sheet arena and Community Center renovation (2016).

- Awarded 2019 Manager of the Year.



Facility Manager - City of Willmar | 2014-2015

- Managed Civic Center operations, budgets, contracts, and improvements.
- Directed HVAC replacement, scoreboard installation, flooring, and locker room
renovations.

General Manager - Facility Management Corp. | 2012-2014

- Oversaw Wallace Civic Center at Fitchburg State University, including staffing, operations,
concessions, and projects.

- Coordinated with university officials to maintain fiscal health and service excellence.

Arena Manager - Facility Management Corp. | 2009-2012

- Managed William L. Chase Arena in Natick, MA, leading retrofit upgrades and increasing
utilization.

- Delivered management training programs company-wide.

EDUCATION

Bachelor of Science in Sports Movement Science (Sport Management, Minor in Business
Management)
Salem State College, Salem, MA

CERTIFICATIONS & MEMBERSHIPS

Certified Ice Rink Manager (CIRM), Certified Rink Administrator (CRA), Certified Ice
Technician (CIT)

US Ice Rink Association, Minnesota Ice Arena Managers Association (Past Board Member)
Project Management Institute - 1,500+ hours of project management

National Recreation and Park Association, Minnesota Recreation and Parks Association
Ammonia Safety & Training Institute - First Responder Technician (24-Hour)

First Aid & CPR, Food Safe, Crowd Control, TIPS Certified



