Sherry K. Dvorak
21212 Harlow Avenue
Jordan, Minnesota 55352
952.292.5366
shdvorak@gmail.com

Career Objective
To lead and enhance community-focused recreation programs by combining strong

operational management, customer service, and team collaboration. Committed to
driving engagement, efficiency, and innovation in parks and recreation services.

Education
St. Cloud State University
St. Cloud Minnesota
B.S. Degree in Recreation
Minor in Business Management

Professional Experiences
Recreation Program Manager- City of Shakopee Parks and Recreation Department,

Shakopee, Minnesota November 2018 - Present
e Oversee daily operations for community programming, athletic associations, facility
use, rentals, and events across multiple sites.
e Promote a customer-focused culture through training, performance standards, and
accountability.

e Streamline processes to improve safety, efficiency, and service delivery.

e Collaborate with leadership to plan and evaluate programs aligned with community
needs and strategic goals.

e Advise on policy matters and ensure compliance with city directives and
departmental standards.

e Co-lead marketing efforts and seasonal brochure production that contribute to
revenue growth and program visibility.

e Manage program budgets, fee structures, and financial compliance with city
policies.

e Coordinating with Public Works on facility maintenance and capital projects, served
as liaison to schools and local organizations.

e Supervise staff recruitment, training, scheduling, performance management, and
compliance with Human Resource policies.

e Ensured compliance with health, safety, and environmental regulations in all
operations.

Recreation Supervisor — City of Shakopee Parks and Recreation Department,
Shakopee, Minnesota November 1998- 2018
e Developed, implemented, and evaluated youth and adult recreation programs and
special events.
o Assisted with annual budget planning and monitored financial performance.
o Supervised Recreation Department and Community Center staff, including hiring,
training, and performance management.



Created seasonal brochures and marketing materials to promote programs and
services.

Acted as liaison to youth and adult athletic associations, ensuring alignment with
community needs.

Established and updated internal policies, procedures, and staff performance
standards.

Represented the department at public meetings and community planning sessions.
Resolved participant concerns to maintain high service quality and satisfaction.
Supported daily operations and facility management of the Community Center.

Professional Organizations
Minnesota Recreation and Park Association

National Recreation and Park Association

Certifications
American Red Cross First Aid/CPR/AED



