Rachel Bland

Phone: 316-305-1320 | Email: rgdodsonusa@gmail.com| Linkedin: rachel-dodson-330b71153

Summary

Experienced manager skilled in leading and
cultivating staff through effective coaching and
development strategies, resulting in enhanced
team performance and culture. Strong strategic
thinking skills with a talent for developing and
implementing processes and policy to
streamline operations. Committed to fostering
relationships within the community by ensuring
quality guest services and a welcoming
atmosphere.

Other Professional
Activities

» Diversity, Equity, and Inclusion Committee
Promote welcoming, inclusive and
equitable facilities, programs, and events

+« Communication Committee
Maximize communication and marketing,
both internally and to public as a whole

+ Safety Committee
Create, train, and implement facility
Emergency Action Plans for the Chaska
Community Center

+ Engagement Committee
Develop activities to emphasize
department engagement and enhance
positive culture

Skills and
Certifications

e ActiveNet - Expert User

¢ CivicPlus website management - Expert
¢ Reach Marketing - Expert

* American Red Cross Lifeguard Instructor
¢ American Red Cross Lifeguard

Education

Bachelors of Science in Public Health
University of South Florida
Minor: International Studies

Experience

February 2025 - Current
City of Shakopee
Community Outreach Coordinator

Community Outreach & Engagement: Develop and execute strategic outreach
campaigns to increase public awareness and participation, with a focus on
engaging underserved populations.

Partnership Development: Build and nurture partnerships with local
organizations, stakeholders, and sponsors to expand the reach and impact of
parks and recreation programs.

Event Planning & Coordination: Plan and lead community events, workshops,
and outreach initiatives that drive civic engagement and promote city
programs.

Data Analysis & Program Evaluation: Manage program evaluation and data
analysis, maintaining a department-wide KPI dashboard to guide operational
improvements.

Sponsorship & Contract Management: Secure and administer sponsorships
and advertising programs for the Ice Arena, including contract management and
new sponsor acquisition.

Volunteer Program Leadership: Design and manage a city-wide volunteer
program, overseeing recruitment, training, supervision, and recognition across
multiple departments.

Fundraising & Resource Development: Solicit and secure financial and in-kind
donations to support community programs and special events.

Accreditation Oversight: Serve as CAPRA Accreditation Manager, leading the
city through accreditation processes and ensuring ongoing compliance with
standards.

Marketing & Communications: Collaborate with communications teams to
create marketing materials and digital content that elevate Parks & Recreation
campaigns.

Equity & Scholarship Administration: Administer the Parks & Recreation
scholarship program, ensuring equitable access to programs for all residents.
Executive Support & Presentations: Prepare presentations for city council and
support high-level special projects for the Parks & Recreation Director.

May 2020-February 2025
City of Chaska | Chaska Community Center
Guest and Member Services Supervisor

Leadership and Team Development: Hired, trained, and supervised a diverse
team of 48 staff, including full-and part-time employees, Guest Service and
Daycare Coordinators, 5 Guest Service Leads, and 17 Daycare Assistants,
fostering a high-performing and customer-focused culture

Engagement and Outreach: Designed and implemented membership packages
and outreach strategies for the Chaska Community Center, increasing
membership sales and retention. Partnered with local organizations to expand
community access to programs and services

Data Analysis and Budget Management: Analyzed facility usage trends,
evaluated monthly cash flows, and developed future revenue projections to
contribute to the Chaska Community Center's annual budget preparation
process. Utilized data insights to improve operational efficiencies and program
outcomes
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Experience cont.

Operational Oversight: Partnered with the Community Center Manager to oversee daily operations across Aquatics, Fitness,
Daycare, and Ice Arena facilities, ensuring alignment with guest procedures, facility schedules, youth access policies, and overall
facility management

Program and Event Coordination: Organized and facilitated the Parent’s Night Out program and initiated the CCC After School
Care program to increase childcare opportunities and meet community needs. Assisted with community events to drive CCC
access such as CCC Open Houses, Health and Wellness Fair in partnership with Southwest Chamber, Halloween Jamboree, and
Fire and Ice Bonspiel

Recreation Software Administration: Served as the department administrator for ActiveNet Recreation Software, configuring
systems for reservations, facility management, memberships, point-of-sale operations, and detailed reporting

Marketing and Communication: Created and managed website content for City of Chaska Parks and Recreation pages, developing
promotional materials and working with the communications team to maintain consistent branding and messaging

HR Processes and Staff Development: Led hiring, onboarding, and training processes for all community center staff, resulting in
improved team productivity and enhanced customer service protocols

Customer Service Excellence: Cultivated strong relationships with members, guests, and residents, enhancing satisfaction and
retention rates through proactive communication and exceptional service

April 2018-May 2020
City of Chaska | Chaska Community Center
Aquatics and Operations Coordinator

Developed, evaluated, and implemented aquatic programs at Chaska Community Center and Fireman’s Park

Established a safe, enjoyable, and positive swimming environment for members and guests

Coordinated and supervised swimming lessons, handled essential administrative tasks such as scheduling, leading in-service skill
sessions, and providing direct services as a lifeguard and swim instructor

Recruited, trained, supervised, and evaluated 50-60 part-time lifeguards, 15-20 swim instructors, several Red Cross CPR/First
Aid/Lifeguard instructors, 10-15 seasonal concession stand workers, and 3-4 seasonal full-time beach and concessions managers
Functioned as an indirect supervisor for building-wide part-time staff during nights and weekends in the areas of Guest Services,
Maintenance, Recreation Programs, etc.

Oversaw member and non-member customer service relations and conflict resolution during night and weekend hours.

Worked directly with Community Center Manager to ensure facility operations were successful, safe, and accommodating for the
City of Chaska community as a whole



