NRPA Organizational Structure and Role Definitions

Director (Full Time Position)

Provides overall leadership and strategic direction for the department. Oversees all
divisions, ensures alignment with city goals, manages budgets and resources, and
represents the department to City Council, community partners, and the public. Sets long-
term vision and policies.

Assistant Director (Full Time Position)

Supports the Director in overseeing operations and may directly supervise major divisions
(recreation, facilities, parks, aquatics, etc.). Plays a key role in policy implementation,
budget preparation, and high-level decision-making. Steps in as acting Director when
needed. Reports to the Director.

Manager (Full Time Position)

Leads a specific program area or facility (e.g., recreation programs, aquatics, ice arena).
Develops and executes operational plans, manages staff, oversees program budgets, and
ensures service delivery meets community standards. Reports to the Assistant Director or
Director.

Supervisor (Full Time Position)

Handles the daily operations of a unit, program, or facility. Directly supervises part time
staff, schedules work, enforces policies, and ensures customer service standards are met.
Focuses on smooth execution of programs, rentals, and events. Reports to a Manager.

Coordinator (Full or Part Time Position)

Specializes in planning and running specific programs, classes, leagues, or events.
Coordinates logistics such as scheduling, supplies, registrations, and communication with
participants. May oversee work direction for part-time or seasonal staff but does not
directly supervise staff. Reports to a supervisor or manager.



Specialist (Full or Part Time Position)

Serves as the front-line subject matter expert or support role. Focuses on direct service
delivery such as customer service, facilities operational tasks, program instruction, or
technical expertise (e.g., fitness, aquatics, youth programming). Ensures positive participant

experiences and may provide input on program improvements. Reports to a supervisor or
manager.
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