% AGENDA

SHAKOPEE
PUBLIC WORKS DEPARTMENT
Park Meeting 9-24-2025 --1pm
Attendees: Sherry-Kelsi-Michael-Bill D-Micah-Alex-Lindsey-Bill E-Keith-Rachel
Location: City Hall Pond Conference Room 148
1. Lions parking lot -Alex
2. Huber park River bank project-Alex
3. Discuss volunteer hours SYBA, Mountain bike group-Keith/Rachel
4. West end dog park name and winter closure update-Bill D
5. Jackson Commons Grand opening details-Sherry
6. Killarney Hills playground update/grand opening?-Bill D/Sherry
7. Conference updates-Kelsi/Sherry
8. Food Truck Policies-Sherry
9. NEW Donation Policy update/details-Kelsi

10. Boat landing recon 2027- Keith
11. Sandventure boat painting-Keith
12. Lions irrigation SW corner add?-Keith-Micah

Follow -up from 8-27-2025
1. Dog waste bags and sign Savanna Oaks-Keith
e Are we good with city residents installing/donating two
dog waste station with bags on city park property — the
answer is yes-Keith write an item for council to approve
on consent which will be added to the agreement which
talks about trees, landscaping and snow removal.
2. Schroeder house update —Bill D
e Drawings to be completed on September 18"
e Tree on or around one of the buildings to be removed
before the 18t



Looking to do pervious pavers in the parking lot stalls
similar to ones at Lewis Street east lot

3. Tahpah RAB updates-Micah

Shape the road paving the temp road on Thursday
Remove the rolled-up fence for the ballfield from field #5

4. Close west end dog park in the winter-Keith

We are worried about the dead spots in the grass and dog
owners will not pick up after their dogs in the winter
months.

Can we shut it down when the snow flies—The answer is
maybe—Bill D will look for a name that makes sense
something with skills course that is only open during non-
SnoOw season.

Are we putting up cameras-PD is working on camera
system possibly throughout the city-more to come.

Soft opening October 1st

5. Westminster baseball — Keith/Kelsi

What are they looking to again this year. Looks at City
council meeting.

Grass infields are a bad idea unless the SYBA takes full
responsibility for the infields.

When is the social pinpoint completed? Bill D to set this
up.

Are they looking to put a net up to solve the fall ball issue
with the balls flying into the residents’ fenced yard.

User of the fields are 9-10-11 year olds.

6. Cell tower meeting Tahpah-Keith/Michael

Michael meeting with contractor at 4:30pm today

7. Park updates-Bill

Jackson Commons-Grand opening-All
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September 27" 10am -CC will head this up
Hentges will be back to fill some trenches
No Parking along Zumbro-going to safety committee
Biff’s will not be there year round

e Valleycrest-Next year

e Killarney-Next month

e Any others?

8. Snow removal expectation in new parks-Keith

e Jackson Commons

Plow parking lot only this year—No trails

e Valleycrest
We had a request last year so we will plow the trails in the
park area but no the trails that lead to CO RD 83. County
Road 83 is not plowed

e Killarney
No plowing needed

e Whispering Waters
This has not been turned over yet and no requests to plow

e Summerland addition
Continue with what was approved — nothing added and no
requests

9. Project details-Keith

e Work to not include public works on projects that are
performed by other contractors. Also request in bids that
contractors will perform a finish mow of the project before
it is turned over to public works. This will ensure all debris
has been removed from any mowing areas.

e Is there a way to have a consultant provide a number of
manhours it takes when a new facility has been put into
service.
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10. Temp sign for Tahpah
e Install temp sign for ballfield locations
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