Park Meeting

Date: September 24, 2025

Time: 1:00 PM

Location: City Hall Pond Conference Room 148
Attendees:

Sherry, Kelsi, Miehael, Bill D., Micah, Alex, Lindsey, BiH-E5 Keith, Rachel

Follow-Up Items
1. Lions Park / SandVenture Pool / Log Cabin - Alex
All lot repairs scheduled for Summer/Fall 2026.

Phase 1: SandVenture - Expand parking to the north. Install concrete area for removable ice
rink in the center of the existing parking lot. Discuss relocation of disc golf Holes #1 and #2.

Phase 2: Lions Park - Full reconstruction of parking lot near playground (post-September).
Includes curb and gutter, new storm piping from splash pad to storm pond. Possible expansion of
storm pond.

Phase 3: SandVenture - Mill and overlay existing front parking lot.

Evaluate irrigation expansion at NE corner of Vierling and Adams due to intersection and pond
changes.

Consider trail connection from expanded parking lot to playground or existing pool trail.
Confirm removal of old hockey rink.

Kelsi/Sherry to inform Mason about potential disc golf changes affecting 2026
tournaments/leagues.

Explore use of pool open room as warming house; coordinate with Tommy’ s Malt Shop.
Prairie restoration continues north of fire station

New water line installation from 12th Avenue to pool to support daily filling without
impacting splash pad or restrooms.

Evaluate deep-end pool fill options-fill or no fill for the winter months
Waiting for quotes to repaint the ship.

Log Cabin Area - New road to be installed west of cabin to prevent parking along Adams
Street during school drop-off. School to close south entrance.



Relocate crosswalk at Lions Park entrance further south at same intersection.
Complete by July 4th Parade to avoid conflict with the 4™ of July parade.

2. Huber Park Riverbank Project - Alex
Add lighting to marine area; install photo eyes
Evaluate condition of existing bollards with Keith W. to determine replacement needs.
No recessed lighting in concrete river walls-flooding concerns.

3.Volunteer Hours - SYBA / Mountain Bike Group - Keith & Rachel

All volunteers must sign existing liability form; Cities Edge to complete form. Bill D. and Rachel
to coordinate.

Rachel to request volunteer hours and donated materials from all associations.

Volunteer contributions have not been previously recorded; need accurate tracking for course
maintenance assessment.

Document all volunteer hours and materials for future reference and City Council recognition.
This will help determine staffing needs if volunteer support ends.

4, West End Dog Park - Bill D.

New name: Marystown Canine Agility Park

Seasonal closure: November 1 - April 1

Soft opening coming soon: grand opening to be scheduled for Spring (weekday event).
5. Jackson Commons Grand Opening - Sherry

Date: September 27, 2025 at 1:00 PM

Event needs: 5 additional garbage bins

Parking lot and trail sweeping scheduled for Friday.
6. Killarney Hills Playground - Bill & Sherry

Determine if a grand opening event will be held-next spring.
7. Conference Updates - Kelsi & Sherry

Review video sent by Michael.

Explore new playground options.

Encourage others to attend this conference in the future.

8. Food Truck Policies - Sherry



Add vendor policy/rules to association requirements (COI, parking, cleanup, etc.).
All vendors must be state-approved and registered.
Associations need to contact the CC that vendors will be onsite for their event.
9. New Donation Policy - Kelsi
Kelsi to distribute updated donation policy.
Online form to outline procedure/process for donors-this is coming,

All donation requests require approval from Bill R. before being assigned to appropriate city
staff.

10. Boat Landing Parking Lot Reconstruction - Keith

Reconstruction may occur post-Huber project.

Potential integration with Huber parking lot mill and overlay.
11. SandVenture Boat Painting - Keith

Awaiting quotes.

Kelsi to include in CIP/budget for repainting on a 2-4 year cycle.



