THEMES AND ACTIONS

The Shakopee Parks, Trails and Recreation Plan is guided by a series of
Themes and Actions.

Themes were developed based on previous city-wide visioning documents,
community engagement, park system analysis, and input from city staff
and the Parks and Trails Advisory Committee. These themes provide a
general framework, direction, and reasons behind the decisions in the

plan, and provide an instrument for Shakopee to measure against when
implementing the master plan’s vision. Themes are a compass to use
when navigating decision-making and the measures by which decisions are
evaluated.

Supporting the guiding principles are actions. Actions are the specific
elements found in the master plan. Actions are how the plan accomplishes
change and progress on the ground. The individual park plans in Chapter 4
are actions. Additionally, several actions may apply to the Shakopee Parks
and Recreation system as a whole.

LIVING DOCUMENT

This document is intended to be the vision for a dynamic master plan

that adapts over time to several issues, opportunities, and constraints

that Shakopee Parks faces. New recreation activities and equipment
emerge and recreation trends ebb and flow. Inherently, this means flexible
and adaptive facilities and programs. It also means regular review and
refinement.
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THEME

Riverfront Connection — The riverfront is Shakopee's signature feature. Maximize
access to the river's banks and waters and make the river part of the historic
downtown'’s experience. Rediscover the river and the community's intricately
shared history.

ACTIONS

» develop riverfront parks into premier facilities.

» build partnerships to make significant investment in riverfront redevelopment.

system vision

» create infrastructure and programs to celebrate the riverfront’s history and significant
cultural and natural resources.

» provide safe access points to the water, and safe routes on riverside trails.

» enhance pedestrian crossings across 101 from downtown to create inviting, safe, and
traffic calming access points to the river.

» highlight the historic bridge as a city treasure and find ways to integrate it into residents
and visitors daily lives.

» adapt to the river's dynamic nature and create a riverfront park more resilient to flooding,
bank erosion, and droughts.

» improve the ecological services provided by the river by protecting the riverbanks,
cleansing stormwater throughout the parks, and restoring natural habitats and native
landscapes.

» integrate consistently branded wayfinding and interpretive signage - create a riverfront
‘district.

» create a local water trail along the riverfront in downtown that complements the state
water trail.

RIGHT: EXAMPLE OF ACTIVATED
RIVERFRONT IN SIOUX FALLS, SD
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THEME

Public/Private Partnerships — The City's strong business climate should be leveraged to develop
new models of financial partnerships in the parks that will strengthen financial stability. Team with
agencies, non-profits, and user groups to initiate innovative infrastructure and programming.

ACTIONS
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evolve relationship with Shakopee Public Schools to reflect current costs and benefits, shared
uses, infrastructure development, and operations and maintenance needs and expenses.

strengthen partnership with SMSC to find mutually beneficial agreements and uses for
infrastructure and programming needs.

explore possibility of a joint-powers agreement or similar relationship with landholders in and
around Memorial Park and the Landing, including the SMSC, Three Rivers Parks, and Scott County.

connect with the city's successful businesses to provide programming and infrastructure that
meets their needs and attracts investment.

reconnect with the DNR regarding river access and the Minnesota River Valley State Trail
maintenance, condition, and flood clean up.

explore opportunities for public private partnerships within the parks for elements such as; food
and beverage, rentals and limited programming.

support community and regional events throughout Shakopee Parks and provide supporting
infrastructure.

integrate quality public art into capital improvement projects with a standard art requirement for
all projects.

RIGHT:EXAMPLEOFPOTENTIALPUBLIC/PRIVATEPARTNERSHIPBETWEEN XCELENERGY
ANDCITYOFSHAKOPEEBUILDINGAMOUNTAINBIKINGTRAILATQUARRY LAKE PARK
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THEME

New/Innovative Facilities — Transform the park and recreation system to meet existing and new
trends, changing demographics, and opportunities for regional attractions where feasible. Build
upon Shakopee’'s history of innovation by identifying trends and opportunities.

ACTIONS

» continue to communicate with citizens using polling, surveys, and interviews to understand changing
needs.

system vision

» strengthen and develop relationships with minority populations. regularly communicate and build
trust with changing demographics.

» develop a signature playground at Huber Park that will be a regional attraction.

» focus on new facilities for non-traditional athletics that attract new park users including trending
activities that were highly requested by the public; mountain biking, climbing, nature play.

» develop community driven master plans for community parks that are designed by licensed
landscape architects with strong park design experience.

» not just replace, but update older facilities with improved and innovative facilities to stay relevant
and be competitive with surrounding (competing) cities.

» prioritize ADA accessibility when renovating parks or replacing equipment.

» continue to evolve programming to capture new park users and provide something of interest to all
residents.

» adjust O&M staff to ensure maintenance needs are met.

» develop business plans for key community parks and park infrastructure and programming.

RIGHT: EXAMPLE OF MODERN AND
INNOVATIVE PLAY STRUCTURE
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THEME

Premium Athletics — Shakopee's high-quality facilities are able to support extensive league use
and tournament hosting. This important tradition should be protected, enhanced, and strategically
improved to continue meeting the needs of residents.

ACTIONS

» create business plans for key indoor and outdoor facilities to ensure long-term investment and
operational success.

» develop programming plans to maximize premier indoor and outdoor facility usage and track space
efficiency for indoor facilities.

» provide adequate staffing for operations and maintenance of facilities.

» continue to refine and develop marketing materials and communications to highlight the excellent
facilities to others.

» continue hosting regional and state-wide events and tournaments at premier facilities and explore
new event opportunities (MN Ironman Bike Ride).

» continue to collaborate and evaluate working relationships with Shakopee Public Schools to
strengthen the system and meet needs.

» explore opportunities to develop new facilities that are highly desired but not available in the area -
mountain biking.

» continue working with athletic associations to match facilities with needs and balance usage fairly.

» consolidate outdoor ice facilities to reduce maintenance needs and provide critical mass. Continue
to monitor usage and adjust while adding popular complementary winter facilities such as
broomball and pleasure skating rink near downtown.

» develop maintenance standards and work order system to efficiently maintain facilities, especially
as the system grows.

RIGHT: EXAMPLE OF OUTDOOR PICKLEBALL COURT




system vision ;

THEME

Natural Areas should be restored in the parks and trails to connect residents to the natural world
and provide ecosystem services that will make the city's parks more resilient. Shakopee's historic
integration with the environment, and specifically the Minnesota River Valley, should be preserved,
restored, and celebrated to educate residents and visitors.

ACTIONS

»

»

restore natural areas in parks and trail ROW's where feasible to reduce maintenance inputs and deliver
ecosystem services.

develop maintenance standard levels for natural areas to guide operations and maintenance and ensure
adequate staffing.

» explore partnership opportunities for restoration and maintenance with adjacent agencies with existing

»
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»

knowledge, skills, and equipment such as SMSC and Three Rivers Park District.

develop volunteer programs to assist in maintenance, educate residents, and build community -
buckthorn removal, trash picking, native seed collection, adopt a park, etc.

utilize native plants in landscaping throughout the city, such as restoring native plantings in the median
and ROW along Highway 101.

utilize the park system to help prioritize the preservation of high quality environmental areas and
sensitive landscapes as the city develops.

pursue grant funding opportunities related to restoration, preservation, and integration of water and
natural resources.

place high quality natural areas in highly visible locations and provide educational resources to foster
knowledge and respect for natural systems and ecological services.

» re-establish a city forester to manage the city's critical urban forest and oversee natural space projects.

» develop a natural resource management plan and open space utilization plan to establish goals, priorities,

and costs.

» consider a natural resource manager position or agreement with service provider/partner to manage

natural resources and open space.

» cultural bias is a constraint to some populations recognizing the value of and enjoying the park spaces -

provide education and communication materials to address these minority populations.

RENDERINGOFNATURALIZEDDRAINAGE
WAY TRAIL



