
City of Saginaw
Meeting and/or Executive Session Agenda

Tuesday, October 17, 2023, 6:00 PM
Council Chamber
333 West McLeroy Boulevard
Saginaw, Texas 76179

In accordance with Section 551.043 of the Texas Government Code, this agenda has been posted at Saginaw City Hall,
and distributed to the appropriate news media within the required time frame. All meetings of the Saginaw City
Council are open to the public. Public participation and written comments are invited on all open session business
items.

The Mayor and City Council request that all cell phones and pagers be turned off or set to vibrate. Members of the

audience are requested to step outside to respond to a page or to conduct a phone conversation. The City Hall is

wheelchair accessible and special parking is available on the east side of the building. If special accommodations are

required please contact the City Secretary a minimum of 72 hours in advance at 817-232-4640.

1: Call To Order

1A. Call To Order -- Todd Flippo, Mayor

1B. Pledges--Pledge of Allegiance to the United States; Pledge of Allegiance to the State of Texas--"Honor the Texas
Flag; I pledge allegiance to thee, Texas, one State under God, one and indivisible"

1C. Invocation--Dr. Mark Towns, First Baptist Church

1D. Audience Participation--Anyone wishing to speak during the discussion of an item listed on the agenda must
complete an audience participation form. These forms are located by the Police Chief. After completing the form,
give it to the City Secretary. She will give it to the Mayor. The Mayor will call on you when that item is discussed. You
will have three (3) minutes to make your comments.

2: Consent Agenda

All items listed are part of the Consent Agenda. Public hearing and review are held collectively unless opposition is presented, in which
case the contested item will be heard separately.

2A. Action regarding Minutes, October 3, 2023--Janice England, City Secretary

2B. Action regarding entering into Contract with Flock Group Inc. for Implementation of Flock Safety ALPR
(Automatic License Plate Reader) System--Russell Ragsdale, Chief of Police

2C. Action regarding Resolution No. 2023-22, Requesting Authorization for the Installation of Automated License
Plate Reader Cameras in Various Locations within Texas Department of Transportation RIghts-of-Way within the City--
Russell Ragsdale, Chief of Police

2D. Action regarding Emergency Rooftop HVAC Repairs to Police Department--Russell Ragsdale, Chief of Police

2E. Action regarding Professional Services Agreement with LJA Engineering, Inc. for Planning Services--Randy
Newsom, Director of Public Works

2F. Action regarding Ordinance No. 2023-29, Amending Chapter 98, "Utilities", Article V, "Cross Connection Control"
of the Saginaw City Code; Amending Regulations governing the Cross Connection Control Program--Matt Regan,
Environmental/Drainage Manager

3: Proclamations-Presentations

No Items

4: Public Hearings



No Items

5: Business

5A. Consideration and Action Regarding a Guaranteed Maximum Price presented by Byrne Construction Services for
the new Library and Senior Center Project--Lee Howell, Asst. City Manager

5B. Projects Update--Trenton Tidwell, P.E., City Engineer & Randy Newsom, Director of Public Works

6: Executive Session

The City Council may take action on any Executive Session item posted.

6A. 551.071. Texas Government Code. Consultation with Attorney. The City Council may convene in executive
session to conduct a private consultation with its attorney on any legally posted agenda item, when the City Council
seeks the advice of its attorney about pending or contemplated litigation, a settlement offer, or on a matter in which
the duty of the attorney to the governmental body under the Texas Disciplinary Rules of Professional Conduct of the
State Bar of Texas clearly conflicts with the provisions of Chapter 551, including the following items:

6B. Any Posted Item

7: Adjournment

7A. Adjournment--Todd Flippo, Mayor

Date Posted: October 13, 2023



City of Saginaw

City Council Memorandum

Prepared By: Janice England

Action regarding Minutes, October 3, 2023--Janice England, City Secretary

Meeting

Tuesday, October 17, 2023, 6:00 PM

Agenda Group

Consent Agenda Item:

Reference File

Attachments

Draft Minutes--10-03-2023.pdf

BACKGROUND/DISCUSSION:

The minutes of the City Council Meeting held on October 3, 2023 are presented for consideration.  

FINANCIAL IMPACT:

N/A

RECOMMENDATION:

Staff recommends approval. 











City of Saginaw

City Council Memorandum

Prepared By: Janice England

Action regarding entering into Contract with Flock Group Inc. for Implementation of Flock Safety ALPR

(Automatic License Plate Reader) System--Russell Ragsdale, Chief of Police

Meeting

Tuesday, October 17, 2023, 6:00 PM

Agenda Group

Consent Agenda Item: A

Reference File

Attachments

Contract - Action_Required__TX_-_Saginaw_PD_-_Law_Enfor.pdf

BACKGROUND/DISCUSSION:

Flock Safety provides an infrastructure-free automatic license plate reading (ALPR) camera system for cities who want to 

reduce crime within a principled framework.  Unlike traditional ALPR, Flock uses Vehicle Fingerprint technology to transform 

hours of footage into a searchable database to find the single piece of evidence needed, even when a license plate isn't 

available.  It is important to clarify that the Flock ALPR system does not include facial recognition capabilities and does not 

capture personally identifiable information.  The data captured by Flock is owned by each individual agency and Flock will 

never share or sell the data.  

FINANCIAL IMPACT:

The contract is a two-year contract.  The first year includes lease, setup and installation fees for a total of $85,500.  The 

second-year lease fees total $67,500, for a total two-year contract of $153,000. 

RECOMMENDATION:

Staff recommends approval of Flock Safety contract and installation of equipment as presented.  



 

 

 

 

 

 

 

 

 

 

 

Flock Safety + TX - Saginaw PD 
______________ 

 

Flock Group Inc. 

1170 Howell Mill Rd, Suite 210 

Atlanta, GA 30318 

______________ 

 

MAIN CONTACT: 

James Allen 

james.allen@flocksafety.com 

(972) 561-6737 
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Company Overview 
 
At Flock Safety, technology unites law enforcement and the communities they serve to eliminate crime and shape a safer future, 
together. We created the first public safety operating system to enable neighborhoods, schools, businesses, and law 
enforcement to work together to collect visual, audio, and situational evidence across an entire city to solve and prevent crime.   

Our connected platform, comprised of License Plate Recognition (LPR), live video, audio detection, and a suite of integrations 
(AVL, CAD & more), alerts law enforcement when an incident occurs and turns unbiased data into objective answers that 
increase case clearance, maximize resources, and reduce crime -- all without compromising transparency or human privacy.  

Join thousands of agencies reducing crime with Flock Safety’s public safety operating system 
 

2000+  120 1B+ <60%* 

communities with private-
public partnerships 

incident alerts / minute 1B+ vehicles detected / 
month 

<60% local crime reduction 
in Flock cities 

 
*According to a 2019 study conducted by Cobb County Police Department 
 

 

Introduction 

 
Layer Intelligence to Solve More Crime 
 
The pathway to a safer future looks different for every community. As such, this proposal presents a combination of products 
that specifically addresses your public safety needs, geographical layout, sworn officer count, and budget. These components 
make up your custom public safety operating system, a connected device network and software platform designed to transform 
real-time data into a panoramic view of your jurisdiction and help you zero in on the leads that solve more cases, prevent future 
crimes, and foster trust in the communities you serve. 
 

Software Platform 

Flock Safety's out-of-box software platform collects and makes sense of visual, audio, and situational evidence across your entire 
network of devices.  
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Out-of-Box Software Features 

Simplified Search Get a complete view of all activity tied to one vehicle in your 
network of privately and publicly owned cameras. 
The user-friendly search experience allows officers to filter 
hours of footage in seconds based on time, location, and 
detailed vehicle criteria using patented Vehicle Fingerprint ™ 
technology. Search filters include: 
 

● Vehicle make 
● Body type 
● Color 
● License plates 

○ Partial tags 
○ Missing tags 
○ Temporary tags 
○ State recognition 

● Decals 
● Bumper stickers 
● Back racks 
● Top racks 

National and Local Sharing 
 
 

Access 1B+ additional plate reads each month without 
purchasing more cameras. Solve cross-jurisdiction crimes by 
opting into Flock Safety's sharing networks, including one-to-
one, national, and statewide search networks. Users can also 
receive alerts from several external LPR databases: 
 

California SVS 
FDLE 
FL Expired Licenses 
FL Expired Tags 
FL Sanctioned Drivers 
FL Sex Offenders 
Georgia DOR 
IL SOS 
Illinois Leads 
NCIC 
NCMEC Amber Alert 
REJIS 
CCIC 
FBI 

Real-time Alerts Receive SMS, email, and in-app notifications for custom Hot 
Lists, NCIC wanted lists, AMBER alerts, Silver alerts, Vehicle 
Fingerprint matches, and more. 

Interactive ESRI Map View your AVL, CAD, traffic, and LPR alerts alongside live on-
scene video from a single interactive map for a birdseye view 
of activity in your jurisdiction. 

Vehicle Location Analysis 
 

Visualize sequential Hot List alerts and the direction of travel 
to guide officers to find suspect vehicles faster. 
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Out-of-Box Software Features (Continued) 

Transparency Portal Establish community trust with a public-facing dashboard 
that shares policies, usage, and public safety outcomes 
related to your policing technology. 

Insights Dashboard 
 
 

Access at-a-glance reporting to easily prove ROI, discover 
crime and traffic patterns and prioritize changes to your 
public safety strategy by using data to determine the most 
significant impact. 

Native MDT Application 
 

Download FlockOS to your MDTs to ensure officers never 
miss a Hot List alert while out on patrol. 

Hot List Attachments 

Attach relevant information to Custom Hot List alerts. Give 
simple, digestible context to Dispatchers and Patrol Officers 
responding to Hot List alerts so they can act confidently and 
drive better outcomes. When you create a custom Hot List 
Alert, add case notes, photos, reports, and other relevant 
case information. 

Single Sign On (SSO) Increase your login speed and information security with Okta 
or Azure Single Sign On (SSO). Quickly access critical 
information you need to do your job by eliminating the need 
for password resets and steps in the log-in process. 
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License Plate Recognition 

The Flock Safety Falcon® LPR camera uses Vehicle Fingerprint™ technology to transform hours of footage into actionable 
evidence, even when a license plate isn't visible, and sends Hot List alerts to law enforcement users when a suspect vehicle is 
detected.  The Falcon has fixed and location-flexible deployment options with 30% more accurate reads than leading LPR.*  
 
*Results from the 2019 side-by-side comparison test conducted by LA County Sheriff's Department 
 

Flock Safety Falcon®LPR Camera  Flock Safety Falcon® Flex Flock Safety Falcon® LR 

Fixed, infrastructure-free LPR camera 
designed for permanent placement. 
 

√ 1 Standard LPR Camera 

√ Unlimited LTE data service + Flock OS 

platform licenses 

√ 1 DOT breakaway pole 

√ Dual solar panels 

√ Permitting, installation, and ongoing 

maintenance 

Location-flexible LPR camera designed 
for fast, easy self-installation, which is 
ideal for your ever-changing 
investigative needs.  

√ 1 LPR Camera 

√ Unlimited LTE data service + software 

licenses 

√ 1 portable mount with varying-sized 

band clamps 

√ 1 Charger for internal battery 

√ 1 hardshell carrying case 

Long-range, high-speed LPR camera 
that captures license plates and Vehicle 
Fingerprint data for increasing 
investigative leads on high-volume 
roadways like highways and interstates.  
 

√ 1 Long-Rage LPR Camera 

√ Computing device in protective poly 

case 

√ AC Power 

√ Permitting, installation, and ongoing 

maintenance 
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Your Flock Safety Team 

Flock Safety is more than a technology vendor; we are a partner in your mission to build a safer future. We work with 
thousands of law enforcement agencies across the US to build stronger, safer communities that celebrate the hard work of 

those who serve and protect. We don’t disappear after contracts are signed; we pride ourselves on becoming an extension of 
your hard-working team as part of our subscription service.  

Implementation Meet with a Solutions Consultant (former LEO) to build a 
deployment plan based on your needs. Our Permitting Team 
and Installation Technicians will work to get your device 
network approved, installed, and activated. 

User Training + Support Your designated Customer Success Manager will help train 
your power users and ensure you maximize the platform, 
while our customer support team will assist with needs as 
they arise. 

Maintenance We proactively monitor the health of your device network. If 
we detect that a device is offline, a full-time technician will 
service your device for no extra charge.  
 
Note: Ongoing maintenance does not apply to Falcon Flex 
devices.  

Public Relations Government Affairs  
 
Get support educating your stakeholders, including city 
councils and other governing bodies. 
 
Media Relations 
 
Share crimes solved in the local media with the help of our 
Public Relations team.  
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EXHIBIT A  

ORDER FORM 
 

Customer: TX - Saginaw PD  Initial Term: 24 Months 

Legal Entity Name: TX - Saginaw PD  Renewal Term: 24 Months 

Accounts Payable Email: bbadovinac@saginawpolice.org  Payment Terms: Net 30 
Address: 505 W Mcleroy Blvd Saginaw, Texas 76179  Billing Frequency: Annual Plan - First Year Invoiced at Signing.   

 Retention Period: 30 Days 

   

 
Hardware and Software Products 
Annual recurring amounts over subscription term 

 

Item Cost Quantity Total 

Flock Safety Platform   $67,500.00 

Flock Safety Flock OS    

FlockOS ™ Included 1 Included 

Flock Safety LPR Products    

Flock Safety Falcon ® Included 20 Included 

 

Professional Services and One Time Purchases 
    

Item Cost Quantity Total 

One Time Fees    

Flock Safety Professional Services    

Professional Services - Standard Implementation Fee $650.00 16 $10,400.00 

Professional Services - Advanced Implementation 

Fee 
$1,900.00 4 $7,600.00 

 

  Subtotal Year 1: $85,500.00 

  Annual Recurring Subtotal: $67,500.00 

  Estimated Tax: $0.00 

  
Contract Total: $153,000.00 

 
Taxes shown above are provided as an estimate. Actual taxes are the responsibility of the Customer. This Agreement will automatically renew for successive 

renewal terms of the greater of one year or the length set forth on the Order Form (each, a “Renewal Term”) unless either Party gives the other Party 

notice of non-renewal at least thirty (30) days prior to the end of the then-current term.  
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Billing Schedule 
 

Billing Schedule Amount (USD) 

Year 1  

At Contract Signing $85,500.00 

Annual Recurring after Year 1 $67,500.00 

Contract Total $153,000.00 

*Tax not included 
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Product and Services Description 
 

Flock Safety Platform Items Product Description Terms 

Flock Safety Falcon ® 

An infrastructure-free license plate reader camera that utilizes Vehicle 

Fingerprint® technology to capture vehicular attributes. 

The Term shall commence upon first installation and validation of Flock 

Hardware. 

 

One-Time Fees Service Description 

Installation on existing 

infrastructure 

One-time Professional Services engagement. Includes site & safety assessment, camera setup & testing, and shipping & handling in accordance with 

the Flock Safety Advanced Implementation Service Brief. 

Professional Services - Standard 

Implementation Fee 

One-time Professional Services engagement. Includes site and safety assessment, camera setup and testing, and shipping and handling in accordance 

with the Flock Safety Standard Implementation Service Brief. 

Professional Services - 

Advanced Implementation Fee 

One-time Professional Services engagement. Includes site & safety assessment, camera setup & testing, and shipping & handling in accordance with 

the Flock Safety Advanced Implementation Service Brief. 

 

FlockOS Features & Description 
 

Package: Advanced 

 

FlockOS Features Description 

Community Cameras (Full Access) Access to all privately owned Flock devices within your jurisdiction that have been shared with you. 

Unlimited Users Unlimited users for FlockOS 

State Network (LP Lookup Only) Allows agencies to look up license plates on all cameras opted in to the statewide Flock network. 

Nationwide Network (LP Lookup Only) Allows agencies to look up license plates on all cameras opted in to the nationwide Flock network. 

Direct Share - Surrounding Jurisdiction (Full Access) 
Access to all Flock devices owned by law enforcement that have been directly shared with you. Have 

ability to search by vehicle fingerprint, receive hot list alerts, and view devices on the map. 

Time & Location Based Search Search full, partial, and temporary plates by time at particular device locations 

License Plate Lookup Look up specific license plate location history captured on Flock devices 

Vehicle Fingerprint Search 
Search footage using Vehicle Fingerprint™ technology. Access vehicle type, make, color, license plate 

state, missing / covered plates, and other unique features like bumper stickers, decals, and roof racks. 

Flock Insights/Analytics page 
Reporting tool to help administrators manage their LPR program with device performance data, user and 

network audits, plate read reports, hot list alert reports, event logs, and outcome reports. 

Convoy Search 
Identify vehicles that have been seen together so you can verify a potential accomplice and getaway car 

used during a string of vehicle thefts; Show me vehicles that were seen near this specific car multiple times. 

Visual Search 
Upload a suspect vehicle photo from and alternative source (i.e. CCTV, doorbell camera, mobile phone), 

and machine learning will match it to vehicles recorded by Flock Safety cameras in the past 30 days 

Multi Geo Search Perform single and multi-location-based searches to link a suspect vehicle to one, or multiple crime scenes 

ESRI Based Map Interface 

Flock Safety’s maps are powered by ESRI, which offers the ability for 3D visualization, viewing of floor 

plans, and layering of external GIS data, such as City infrastructure (i.e., public facilities, transit systems, 

utilities), Boundary mapping (i.e., precincts, county lines, beat maps), and Interior floor plans (i.e., 

hospitals, corporate campuses, universities) 

Real-Time NCIC Alerts on Flock ALPR Cameras Alert sent when a vehicle entered into the NCIC crime database passes by a Flock camera 

Unlimited Custom Hot Lists Ability to add a suspect’s license plate to a custom list and get alerted when it passes by a Flock camera 

Custom Hot List Deconfliction Portal 
Allows Flock users to identify overlapping investigations and provide the contact information of opted-in 

parties to facilitate collaboration. 

Hot List Attachments The ability to add case notes, photos, reports, and other relevant case information to Custom Hot List Alerts 

Unlimited Vehicle Description Alerts 

Users can set up and receive notifications for suspect vehicles based on body type, make, color, location 

and timeframe. Notifications are sent via app, SMS or email when a vehicle matching the predetermined 

criteria passes a camera in your organization&#39;s network. 

Wing Gateway, Wing Cloud, Wing VMS Unlocks access to purchase Wing. 

Custom Map Layers 
Ability for customers (and Flock Admins) to add &amp; view public and proprietary ESRI map layers to 

FlockOS’ Map experience. 

SSO 
Ability to sign into the Flock Safety platform via Okta Single Sign On (SSO). This increases login speed 
and information security. 
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By executing this Order Form, Customer represents and warrants that it has read and 

agrees all of the terms and conditions contained in the Terms of Service located at 

https://www.flocksafety.com/terms-and-conditions/L1/ 
 
 

 

The Parties have executed this Agreement as of the dates set forth below. 

 
FLOCK GROUP, INC.  Customer: TX - Saginaw PD 
 

By: 
\FSSignature2\ 

 By: 
\FSSignature1\ 

Name: 
\FSFullname2\ 

 Name: 
\FSFullname1\ 

Title: 
\FSTitle2\ 

 Title: 
\FSTitle1\ 

Date: 
\FSDateSigned2\ 

 Date: 
\FSDateSigned1\ 

 
 

 PO Number: 
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Law Enforcement
Customer Implementation Guide
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1Customer Implementation Guide: LAW ENFORCEMENT

Implementation Timeline


Flock Safety Team
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Permitting: Pre-Install Questionnair�
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Review Locations Confirm camera locations with your sales representative

FLOCK: Your sales representative will present several viable options for camera locations


CUSTOMER: Review Deployment Plan & approve camera locations


If Public Works is required to move forward, please obtain approvalPlease Note:

finalize Locations Prepare for finalized camera locations

FLOCK: Confirm Deployment Plane and signed agreement. Flock will move forward with 
next steps for locations that don't need permits (minimum 10 locations needed to move 
forward with partial installation)


CUSTOMER: Prepare the below items, as neede�

� If permits are required, begin application proces�
� If camera will be AC-powered, hire an electrician/street department

Step 1 Conduct On-site Survey & Place Flags

FLOCK: Flock technician conducts site survey to (1) evaluate/reconfirm solar or power 
access, (2) check line of sight to the road, and (3) evaluate/reconfirm cellular service in 
the area. When the technician deems the locations suitable, s/he will place a white flag 
at each spot


 If the initially determined locations don't meet Flock standards, we will 
evaluate a new location, obtain customer approval, and redo a site survey. This may 
push timeline for installation

PLEASE NOTE:

Step 2 Call 811

FLOCK: Flock Safety will coordinate with Call 811 to mark each camera location for 
underground utilities within a 10-foot radius


Call 811 is a government service, so turnaround times may vary and is 
outside of Flock control
PLEASE NOTE: 

Step 3 Schedule Installation

FLOCK: Flock will (1) ship any site specific material that the technician does not have 
locally (2) schedule the installation date

Step 4 Install & Validate Cameras

FLOCK: After installation, your Onboarding Specialist will confirm that cameras are 
capturing footage well and functioning properly. They will then give you full access to 
the system along with helpful training resources

Ongoing – as Needed Finalize Any Installation Needs

FLOCK: While we typically complete installations within 4 weeks of finalizing locations, 
delays may occur due to external factors. In these instances, we will continue to work 
through this process until your cameras are fully installed and operational

    2

This timeline provides general guidance and understanding of your installation 
process. While we typically complete installations 6-8 weeks after locations have 
been finalized, delays can occur as noted in the timeline below:

Implementation Timeline
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How They Will Support YouImplementation Team

Field Operations 
Team

� The Field Operations team is responsible for the 
physical installation and maintenance of 
cameras and associated equipment provided by 
Flock. This includes a large team of technicians, 
schedulers, and many others involved in 
ensuring the delivery of the product.�

� They take the technical plan you finalized with 
Product Implementation and work closely with 
other teams at Flock to make sure that the 
cameras are installed quickly and safely and in 
a way that maximizes the opportunity to solve 
crime at a specific location�

� *Note*: For 
, please always direct them to your 

 and not the 
technician.

all Installation questions or 
concerns
Customer Success Manager

Project Manager

Your  is your 

Your project manager will guide you through the 
entire installation process, keeping you apprised 
of all implementation updates as well as answering 
any questions you have during this time. They will 
ensure that all the cameras are on the ground and 
operating for at least 48 hours before transitioning 
you to your Customer Success Manager.

Project Manager primary contact 
during camera installation.


3

Flock Safety Team
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How They Will Support YouRelationship Team

Flock Safety 
Support

The Flock Safety Support team is committed to 
answering all your day-to-day questions as quickly 
as possible. , simply 
email  

Support can help you�

� Request camera maintenanc�
� Troubleshoot online platfor�
� Contract / Billing question�
� Update account informatio�
� Camera Sharing question�
� Quick “How to” questions in your Flock Account

To get in touch with support
support@flocksafety.com or call 

866-901-1781 Mon-Fri 8am-8pm EST. 

Customer Success 
Manager

Your Customer Success Manager is your strategic 
partner for your lifetime as a Flock customer.


While the cameras are getting installed, your CSM 
will help get your account set up and get all key 
users trained on the system. 


Post-Camera-Installation, your CSM will be your 
go-to for most account-related needs: You should 
reach out to them to�

� Set up Account Trainin�
� Understand benefits of feature�
� Learning best practices for getting relevant 

dat�
� Identifying opportunities to expand the security 

network in your are�
� Provide feedback on your partnership with 

Flock

4
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Outside Party When they may be involved

If the Flock cameras need to be AC powered, you 
(customer) are responsible for providing an 
electrician to ensure power connectivity

Electrician/Street 
Department

To weigh in on the use of public Rights of Way or 
property

Public Works (LE)

If installation in your area requires permitting

Department of 
Transportation 
(DOT), City, or 
County agencies

5

PLEASE NOTE: On some occasions, third parties outside of Flock Safety 
may be (or need to be) involved in your implementation.
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Included in scope:


Once designated locations are approved by the customer, as part of the 
 Flock will perform the following�

� An in-person site survey to confirm the installation feasibility of a location 
(location assessment, solar assessment, visibility review, etc.�

� Cameras need sufficient power. Since a solar panel is required per camera, 
it can prevent adequate solar power if two cameras and two solar panels 
are on a single pole (blocking visibility). Therefore  
if relying on solar power, only one camera can be installed per pole�

� Confirm that a location is safe for work by following State utility locating 
procedures.�

� Each installation may include the following�

� Installation of camera and solar panel or AC adapter box  on a suitable 
existing pole


Existing 
Infrastructure Implementation Service

COST: $150 per camera (one time cost)

Existing Infrastructure Implementation

Existing 
Infrastructure Install

Pole None Flock
NCHRP 350 /  

MASH

Timeline Short Medium Longest

Cost Lowest Mid Highest

Standard 
Install

Advanced 
Install

Implementation Service Briefs: Existing 
Infrastructure vs Standard vs Advanced

6
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Out of scope:


By default, Flock does  include the following as part of the 
 but can provide a quote for sourcing at 

an additional cost�

� Mounting on mast arms (always require bucket truck and traffic control�

� Call 811 ‘Call-before-you-Dig’ syste�

� Installation of any poles including but not limited t�

� Standard, 12’ above grade 

� NCHRP 350 or MASH approved pole (as may be required for locations in 
DOT right of way�

� A Bucket Truck for accessing horizontal/cross-beams and/or height above 14�

� Special equipment rentals for site acces�

� Site-specific engineered traffic plan�

� Third-party provided traffic contro�

� State or city-specific specialty contractor licenses or unique attachment/
connection requirement�

� Custom engineered drawings�

� Electrical work requires a licensed electrician. 

not Existing 
Infrastructure Implementation Service

Flock breakaway pol�

� Types of existing infrastructure such as existing utility, light, and traffic 
signal poles�

� Pole no higher than 8’-12’ (approval at Flock Safety’s discretion�

� Flock will provide and mount an AC adapter unit that a qualified 
electrician can connect to AC power following our 

. Flock is unable to make any AC connections or 
boreholes in any material other than dirt, grass, loose gravel (or other 
non-diggable material). Electrical work requiring a licensed electrician 
and associated costs, not included in the scope�

� Access requiring up to a 14’ using an A-frame ladde�

� Standard MUTCD traffic control procedures performed by a Flock 
technicia�

� Obtain a business license to operate in the city and state of camera location


electrical wiring 
requirements
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Included in scope: 


Once designated locations are approved by the customer, as part of the 
Flock will perform the following�

� An in-person site survey to confirm the installation feasibility of a location 
(location assessment, solar assessment, visibility review, etc.)�

� Confirm that a location is safe for work by following state utility locating 
procedures. Work with local utilities to prevent service interruptions 
during the installatio�

� Engage 811 ‘Call-before-you-Dig’ system to receive legal dig dat�

� Apply approved markings Coordinate with 811 regarding any necessary 
high-risk dig clearances or required vendor meet�

� Each installation may include the following�

� Installation of camera and solar panel with 

Standard Implementation Service 

standard, 12’ above grade 
Flock breakaway pole


COST: $650 per camera (one time cost)

Standard Implementation

� Flock will provide and mount an AC adapter that a qualified electrician can 
connect to AC power but cannot make any AC connections or boreholes in 
any material other than dirt, grass, loose gravel (or other non-diggable 
material)�

� Concrete cuttin�

� Private utility search for privately owned items not included in standard 811 
procedures (communication, networking, sprinklers, etc.�

� Upgrades to power sources to ready them for Flock power (additional fuses, 
switches, breakers, etc.�

� Any fees or costs associated with filing for required city, county, or state 
permit�

� Licensing or attachment agreements with asset / infrastructure owners�

� Utility contracts and billing�

� Customer requested relocations (see fee schedule)
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Out of scope: 


By default, Flock does  include the following as part of the Standard 
Implementation Service but can provide a quote for sourcing at an additional cost�

� Use and/or mounting to existing infrastructure�

� NCHRP 350 or MASH approved pole (as may be required for locations in DOT 
right of way�

� A Bucket Truck for accessing horizontal/cross-beams and/or height above 14�

� Special equipment rentals for site acces�

� Site-specific engineered traffic plan�

� Third-party provided traffic contro�

� State or city-specific specialty contractor license�

� Custom engineered drawings�

� Electrical work requires a licensed electrician.�

� Flock will provide and mount an AC adapter that a qualified electrician can 
connect to AC power but cannot make any AC connections or boreholes in 
any material other than dirt, grass, loose gravel (or other non-diggable 
material)�

� Concrete cuttin�

� Private utility search for privately owned items not included in standard 811 
procedures (communication, networking, sprinklers, etc.)

 not

� Installation of camera and AC adapter that a qualified electrician can connect 
to AC power on a suitable existing pole, no higher than 8-12’ (approval at 
Flock Safety’s discretion�

� Flock will provide and mount an AC adapter that a qualified electrician can 
connect to AC power following our . Flock 
is unable to make any AC connections or boreholes in any material other 
than dirt, grass, loose gravel (or other non-diggable material). Electrical 
work requiring a licensed electrician and associated costs, not included in 
the scope�

� Access requiring up to a 14’ A-frame ladde�

� Standard MUTCD traffic control procedures performed by a Flock technicia�

� Obtain a business license to operate in the City and State of camera location

electrical wiring requirements
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� Upgrades to power sources to ready them for Flock power (additional fuses, 
switches, breakers, etc.�

� Any fees or costs associated with filing for required city, county, or state 
permit�

� Licensing or attachment agreements with asset / infrastructure owners�

� Utility contracts and billing�

� Customer requested relocations (see fee schedule)

Included in scope: 


Once Designated Locations are confirmed, as part of the 
, Flock will perform the following�

� An in-person site survey to confirm the installation feasibility of a location 
(location assessment, solar assessment, visibility review, etc.)�

� Confirm that a location is safe for work by following State utility locating 
procedures. Work with local utilities to prevent service interruptions during 
the installatio�

� Engage 811 ‘Call-before-you-Dig’ system to receive legal dig dat�

� Apply approved markings Coordinate with 811 regarding any necessary 
high-risk dig clearances or required vendor meet�

� Each installation may include the following�

� Installation of camera and solar panel on a suitable  
approved pole�

� Installation of camera and AC adapter that a qualified electrician can 
connect to AC power�

� Flock will provide and mount an AC adapter that a qualified electrician 
can connect to AC power following our . 
Flock cannot make any AC connections or boreholes in any material 
other than dirt, grass, loose gravel (or other non-diggable material).


Advanced 
Implementation Service

NCHRP 350 or MASH

electrical wiring requirements

COST: $1,900 per camera (one time cost)

Advanced Implementation
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Out of scope: 


By default, Flock does not include the following as part of the 
 but can optionally provide a quote for sourcing 

(additional cost)�

� Installation on  or existing 
infrastructure�

� A Bucket Truck for accessing horizontal/cross-beams and/or height above 14�

� Special equipment rentals for site acces�

� Site-specific engineered traffic plan�

� Third-party provided traffic contro�

� State or City-specific specialty contractor license�

� Custom engineered drawing�

� Electrical work requires a licensed electrician. Flock will provide and mount an 
AC adapter that a qualified electrician can connect to AC power but cannot 
make any AC connections or boreholes in any material other than dirt, grass, 
loose gravel (or other non-diggable material)�

� Concrete cuttin�

� Private utility search for privately owned items not included in standard 811 
procedures (communication, networking, sprinklers, etc.�

� Upgrades to power sources to ready them for Flock power (additional fuses, 
switches, breakers, etc.�

� Fees or costs associated with filing for required City, County, or State permits

Advanced 
Implementation Service

 Standard, 12’ above grade Flock breakaway pole

�

� Access requiring up to a 14’ A-frame ladde�

� Standard MUTCD traffic control procedures performed by a Flock 
technicia�

� Obtain a business license to operate in the City and State of camera location

Electrical work requiring a licensed electrician and associated costs, 
not included in the scope.
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� Mountin�

� They can be mounted on existing utility, light, traffic signal poles, or 12 foot 
Flock poles.

� They should be mounted one per pole.  If using AC power, they can be 
mounted 2 per pole.�

� They can be powered with solar panels or direct wire-in AC Power (no 
outlets).

� They will require adequate cellular service using AT&T or T-Mobile to be able to 
process & send images.

�

**

**�

� Placemen�

� They capture vehicles driving away from an intersection. �

� They cannot point into the middle of an intersection.�

� They should be placed after the intersection to prevent 
stop and go motion activation or “stop and go” traffic.

Falcon Cameras�

� Use Case�

� Flock LPRs are designed to capture images 
of rear license plates aimed in the direction 
of traffic.�

� Flock LPRs are not designed to capture 
pedestrians, sidewalks, dumpsters, gates, 
other areas of non-vehicle traffic, 
intersections.

Things to Consider When Selecting Locations

* 

**

***

Permitting (or permission from pole owner) may be required to use existing infrastructure or install in specific areas, 
depending on local regulations & policies. 


 Cameras need sufficient power. Since a solar panel is required per camera, it can prevent adequate solar power if two 
cameras and two solar panels are on a single pole (blocking visibility). Therefore if relying on solar power, only one 
camera can be installed per pole.


 Flock does not provide Electrical services. Once installed, the agency or community must work with an electrician to 
wire the cameras. Electrician services should be completed within two days of installation to prevent the camera from 
dying.

DocuSign Envelope ID: 8826613A-64E9-4E1B-A926-536978E3E540
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Pole 


not
If a location requires a "DOT Pole” (i.e., Advanced 
Pole,  Flock standard pole), the implementation 
cost will be $5,000/camera.

Solar Panels 

Solar panels need unobstructed southern-facing 
views.

DocuSign Envelope ID: 8826613A-64E9-4E1B-A926-536978E3E540
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Customer Responsibilities: AC-Powered Cams
If the Flock cameras need to be AC-powered, the  for 
acquiring an electrician and ensuring they connect the camera to power. 

.

customer is responsible
See steps 

2 and 6 below

6. Connect Camera to Power 
Notify the electrician that the camera is ready for the power 
connection installation

5. Install Camera 
Flock will install the camera and AC power kit at the specified 
camera location

4. Conduct Site Survey 
Flock will mark camera locations, locate underground utilities and 
mark if present

3. Sign Flock Safety Agreement 
Sign the Flock Safety purchase order to begin the installation of 
cameras

2. Acquire an Electric Quote 
Contact an electrician to receive a quote to run 120volt AC power to 
the camera120v

1. Create a Deployment Plan 
Work with us to select the best location(s) for Flock Safety cameras 
and power sources

How to Get Started with a Powered Install

DocuSign Envelope ID: 8826613A-64E9-4E1B-A926-536978E3E540
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Electrician Handout
Electrician Installation Steps�

�� Run AC cable and conduit to the box 
according to NEC Article 300 and any 
applicable local codes. The gland 
accepts ½” conduit�

�� Open the box using hinges�

�� Connect AC Mains per wiring diagram 
below:

�� Connect AC Neutral wire to the Surge Protector white Neutral wire using the 
open position on the lever nut�

�� Connect AC Line wire to the Surge Protector black Line wire using the open 
position on the lever nut�

�� Connect AC Ground wire to the Surge Protector green ground wire using the 
open position on the lever nut.

4. Verify that both the RED LED is lit on the front of the box


5. Close box and zip tie the box shut with the provided zip tie


6. While still on-site, call Flock, who will remotely verify that power is working 
    correctly:

Southeast Region - (678) 562-8766

West-Region -  (804) 607-9213


Central & NE Region -  (470) 868-4027


DocuSign Envelope ID: 8826613A-64E9-4E1B-A926-536978E3E540
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FAQs about AC-Powered Flock Cameras


What voltage is supported?  
The AC kit is designed to work with 120VAC Infrastructure by default. A 240VAC 
version is available on request. 


How much power does this consume    
Peak current draw is 1.5 A at 120VAC. The average power draw is roughly 30W in 
high traffic conditions but maybe lower when fewer vehicles are present. 


Who is responsible for contracting the electrician?  
The customer is responsible for contracting an electrician. We can help answer 
questions, but the customer is responsible for identifying and contracting an 
electrician.


Who is responsible for maintenance?  
Flock will handle all maintenance related to Flock’s camera and power equipment. 
However, any problems with the electrical supply are the customer’s responsibility. 
The AC junction box has two lights to indicate the presence of power and make it 
easy for quick diagnosis if there is a problem related to the AC power source�

� If the camera indicates to Flock that there is a power supply problem, Flock 
will notify the customer and request that the customer verifies the lights on 
the AC junction box. If the AC Source light is illuminated, Flock will send a 
technician to investigate. If the AC source light is not illuminated, the 
customer should check any GFCI’s or breakers in the supply circuit or call the 
electrician who installed the power supply.


How much does it cost?  
Work required to bring AC power to each location will be different, so exact pricing 
is unavailable. Primary cost drivers include arrow boards and the distance from the 
camera location to the AC power source.


What information do I need to provide my electrician?  
The Flock deployment plan and these work instructions should be sufficient to 
secure a quote. It will be helpful if you know the location of the existing power 
infrastructure before creating the deployment plan. 

?

DocuSign Envelope ID: 8826613A-64E9-4E1B-A926-536978E3E540
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Can you plug it into my existing power outlet? The Flock AC power adapter does 
not use a standard outlet plug but must be directly wired into the power mains. 
While using outlet plugs may be convenient, they can easily be unplugged, 
presenting a tampering risk to this critical safety infrastructure.  
The electrician can route power directly to the camera with a direct wire-in 
connection if an outlet is close to the camera. 


How long does this process typically take?  
The installation process typically takes 6-8 weeks. To accelerate the process, be 
sure to have the electrician perform his work shortly after the Flock technician 
finishes installing the camera. 


What kind of electrician should I look for?  
Any licensed electrician should perform this work, though we have found that those 
who advertise working with landscape lighting are most suited for this work. 


What happens if the electrician damages the equipment?  
The customer is responsible for contracting the electrician. Any liability associated 
with this work would be assumed by the customer. If any future work is required at 
this site due to the electrical infrastructure or the work performed by the electrician 
would be the responsibility of the customer.  


When should the electrician perform his work?  
Once Flock installs the camera, you will receive an email alert letting you know that 
this has been completed. After this, you will need to schedule the electrician to 
route power to the pole.


What if my electrician has questions about Flock’s AC Kit?  
You should share the  packet with the electrician if they have 
questions.


What if the AC power is on a timer?  
Sometimes the AC power will be on a timer (like used for exterior lighting). Flock 
requires that the AC power provided to the camera be constant. The source that the 
electrician uses must not be on a timing circuit.

AC-Power Kit Details

DocuSign Envelope ID: 8826613A-64E9-4E1B-A926-536978E3E540
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Installation Service Brief Summary
Below outlines the statement of work for the Flock Camera Installation:

What is covered by Flock

Flock Cameras & 
Online Platform

Mounting Poles

AC Power Kit (as needed)

Solar Panels (as needed)

Site Surveys and Call 811 
Scheduling

Installation Labor Costs

Customer Support / Training

Cellular Data Coverage

Maintenance Fees 

(review  for 

more details)
Fees Sheet

Data storage for 30 days

Traffic Control and any 
associated costs

*DOT Approved Pole cost Electrician  
& ongoing electrical costs

Engineering Drawings

Relocation Fees

Contractor licensing fees

Permit application processing fees

Specialist mounting equipment

Bucket trucks

Loss, theft, damage to Flock 
equipment

Camera downtime due to 
power outage

***Field Technician Maintenance 
for Falcon™  Flex

excluding changes during 
initial installation

Including, but not limited 
to, MASH poles or 

adapters
**

Only applicable for  
AC-powered cameras

What is NOT covered by Flock Special note

*

**

***

If a location requires a "DOT pole" (i.e., not our standard), the implementation cost will be $5,000/camera; This cost 
is applicable for installations in GA, IL, SC, TN, and CA.


MASH poles: Manual for Assessing Safety Hardware (MASH) presents uniform guidelines for crash testing 
permanent and temporary highway safety features and recommends evaluation criteria to assess test results


If a camera is lost, stolen, or damaged, a replacement device can be purchased at a discounted price of $800
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Permitting: Pre-Install Questionnaire

Traffic Control & Installation Method�
� , this typically necessitates an entire lane to be 

blocked in the direction of travel. 
If a bucket truck is required

Can you provide a patrol car escort, or will 
full traffic control be required?*

4.

AC Power vs. Sola�
� If AC powered, is there a 120V power source available, and is there access to 

an electrician who can connect the existing wire to the Flock Safety powered 
�

� If solar-powered, consider the size of the solar panel and potential to impact 
the visibility of DOT signs/signals�

� Single Panel: 21.25" x 14" x 2" (Length x Width x Depth�

� Double Panel: 21.25" x 28" x 2" (LxWxD)

installation kit

3.

Right of Wa�
� Will any Flock Safety cameras be installed on the city, state, or power 

company-owned poles or in the city, county, or state Right of Way (RoW)�

� What is the RoW buffer�

� Will additional permits or written permission be required from third-party 
entities (such as DOT, power companies, public works, etc.)�

� Will any cameras be installed on city-owned traffic signal poles (vertical 
mass)?�

� If yes, please provide heights/photos to determine if a bucket truck is 
needed for the installation.�

� Note: A bucket truck is required if the height exceeds 15 feet tall.

2.

Timelin�
� In Flock Safety’s experience, in-depth permitting requirements can 

� The SLA for permit document submission is within 15 days from contract 
signature date (contract Closed-Won)


add 2+ 
months to the installation timeline.�

1.

PLEASE NOTE: If traffic control is required, you may incur additional costs 
due to city/state requirements; Fees will be determined by quotes received.
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Paperwork & Required Form�

� Flock Safety will need copies of paperwork to complete before proceeding 
(ex., business license applications, encroachment permit applications). We 
can save critical time by gathering these documents upfront. We appreciate 
your assistance in procuring these.

5.

Contact�

� If Flock Safety needs to interface directly with the departments, please share 
the contact information of the following departments�

� Permittin�

� Public Work�

� Traffic Department

6.

�

� Will standard plans suffice, or are custom plans needed? Custom plans 
can double the cost, while standard plans can be pulled from the Manual 
of Uniform Traffic Control Devices �

� Will a non-sealed copy of the traffic plan suffice? Or does the traffic plan 
need to be sealed and/or submitted by a professional engineer�

� Are there state-specific special versions/variances that must be followed�

� , the shoulder or sidewalk should suffice and 
enable Flock Safety to proceed without traffic control systems in place.�

� Note: In some states (i.e., arrow boards), sidewalks may require signage. If 
signage is mandatory, Will your Public Works department be able to 
assist?

If full traffic control is required (cones, arrow boards, etc.)�

 (MUTCD)

If a bucket truck is not required

DocuSign Envelope ID: 8826613A-64E9-4E1B-A926-536978E3E540

https://mutcd.fhwa.dot.gov/


21

After a deployment plan with Designated Locations and equipment has been agreed 
upon by both Flock and the Customer, any subsequent changes to the deployment 
plan (“Reinstalls”) driven by a Customer’s request will incur a fee per the table below. 


What services incur fees�

� Requested relocations post-approval by customer�

� Relocations due to poor performance will be the responsibility of Floc�

� If a customer requests a location against the advisement of Flock, 
performance issues and any requested relocations will be the responsibility of 
the customer�

� Per the contract and absent a defect, in the event that Flock Hardware is lost, 
stolen, or damaged, Customer may request that Flock replace the Flock 
Hardware at a fee according to the then-current Reinstall policy 

� Misc billables for out of scope items for each implementation


https://www.flocksafety.com/reinstall-fee-schedule�

Incurred Fees�

� Camera relocatio�

� Existing infrastructure (non-AC powered)........................................................�

� Flock pole (non-AC powered)..............................................................................�

� Advanced pole (non-AC powered)..................................................................�

� Replacement�

� Camera only as a result of vandalism, theft, or damage .............................�

� Pole replacement only as a result of vandalism, theft, or damag�

� Flock pole ..........................................................................................................�

� Advanced pole ...............................................................................................�

� Full replacement as a result of vandalism, theft, or damage�

� Flock pole, camera, and solar (non-AC Powered)..................................�

� Advanced pole, camera, and solar (non-AC Powered)..........................


$350


$750


$5000

$800

$500


$5000

$1300


$5800

*Fee Schedule
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� Trip charge ......................................................................................................................

� Examples�

� Angle adjustment (elective�

� Install additional Flock signage


$35�

All fees are per reinstall or required visit (in the case that a reinstall is attempted but 
not completed) and include labor and materials. If you have any questions, please 
email support@flocksafety.com.


Help Center
Our Help Center is filled with many resources to help you navigate through the 
online platform. Below you will find some common questions and their relevant help 
article:


  
(National Lookup - network of law enforcement agencies that have opted to allow their 
network of Flock cameras to be used for searches) 


How do I search camera footage? 


How do I add a user? 


How do I add a vehicle to my own Hot List? 


How do I enable browser notifications for Hot List alerts? 


How do I get text alerts for Hot List?


How do I request camera access from other nearby agencies?


How do I use the National Lookup to search for a plate?

How do I reset my / another user’s password?


Customer Support
You can reach our customer support team anytime by emailing 

. They can help answer any “How-To” questions you 
may have.
support@flocksafety.com
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City of Saginaw

City Council Memorandum

Prepared By: Janice England

Action regarding Resolution No. 2023-22, Requesting Authorization for the Installation of Automated License

Plate Reader Cameras in Various Locations within Texas Department of Transportation RIghts-of-Way within

the City--Russell Ragsdale, Chief of Police

Meeting

Tuesday, October 17, 2023, 6:00 PM

Agenda Group

Consent Agenda Item: B

Reference File

Attachments

SPD FLOCK RESOLUTION NO. 2023-22 (1).pdf

BACKGROUND/DISCUSSION:
This item is related to Item 2B.   Resolution No. 2023-22 requests authorization for the installation of automated license 

plate reader cameras in various locations within Texas Department of Transportation (TXDOT) Rights-of-Way.  

FINANCIAL IMPACT:

N/A   This item is simply to request authorization from TXDOT for installation of the cameras.

RECOMMENDATION:

Staff recommends approval.  



RESOLUTION NO. 2023-22 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SAGINAW, 

TEXAS, REQUESTING AUTHORIZATION FOR THE INSTALLATION 

OF AUTOMATED LICENSE PLATE READER CAMERAS IN VARIOUS 

LOCATIONS WITHIN TEXAS DEPARTMENT OF TRANSPORTATION 

RIGHTS-OF-WAY WITHIN THE CITY; AND PROVIDING AN 

EFFECTIVE DATE. 

 

WHEREAS, the City of Saginaw, Texas, possesses the legal authority to enter into a 

Multiple Use Agreement with the Texas Department of Transportation (“TxDOT”) regarding the 

matters detailed herein; and  

WHEREAS, the City of Saginaw intends to engage the services of Flock Safety, Inc., for 

acquisition, installation, maintenance and monitoring of four (4) fixed, pole-mounted cameras; and 

WHEREAS, the City desires that the (4) fixed, pole-mounted cameras be installed within 

TxDOT rights-of way within the City; and 

WHEREAS, the City Council of the City of Saginaw finds it in the best interest of the 

citizens of Saginaw that the City seek the approval of the Texas Department of Transportation to 

fulfill this purpose. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF SAGINAW, TEXAS, THAT: 

SECTION 1. 

The City of Saginaw hereby finds that the recitals set forth above are true and correct and  

incorporated into this Resolution as if written herein.  

SECTION 2. 

The City Council of the City of Saginaw hereby authorized and approves the submission 

of an application requesting the installation of four (4) Flock Safety camera poles within Texas 

Department of Transportation rights-of-ways, within the corporate limits of the City of Saginaw.  



 

SECTION 3. 

The City Council of the City of Saginaw designates Chief of Police, Russell Ragsdale, as 

the authorized official.  The authorized official is given the power to apply for, accept, reject, alter 

or terminate the request on behalf of the City; and, is hereby authorized to execute a Multiple Use 

Agreement with the Texas Department of Transportation governing the matters detailed herein.  

SECTION 4. 

That this Resolution shall be in full force and effect from and after the date of its adoption, 

and it is so resolved.  

ADOPTED AND APPROVED THIS ____ DAY OF ________________, 2023.  

 

APPROVED: ______________________ 

Todd Flippo, Mayor 

 

 

ATTEST: ________________________________ 

Janice England, City Secretary 

 



City of Saginaw

City Council Memorandum

Prepared By: Brandon Badovinac

Action regarding Emergency Rooftop HVAC Repairs to Police Department--Russell Ragsdale, Chief of Police

Meeting

Tuesday, October 17, 2023, 6:00 PM

Agenda Group

Consent Agenda Item: C

Reference File

Attachments

TD Industries Invoice.pdf

BACKGROUND/DISCUSSION:

A pre-season inspection on all police department HVAC units revealed emergency replacement needs to be completed on 

six heat exchangers before they can be activated.  

FINANCIAL IMPACT:

Total cost is $24,109.00.  Buy Board contract # 631-20. 

RECOMMENDATION:

Staff recommends approval of the bid and repairs completed as presented. 

   

 









City of Saginaw

City Council Memorandum

Prepared By: Janice England

Action regarding Professional Services Agreement with LJA Engineering, Inc. for Planning Services--Randy

Newsom, Director of Public Works

Meeting

Tuesday, October 17, 2023, 6:00 PM

Agenda Group

Consent Agenda Item: D

Reference File

Attachments

City of Saginaw PSA FINAL 23SEP18.pdf

BACKGROUND/DISCUSSION:
The proposed Professional Services Agreement with LJA Engineering, Inc. is for planning services by Abra Nusser.  The 

agreement covers planning services as needed.   This agreement will replace the prior agreement with Peloton Land 

Solutions.   Peloton Land Solutions was recently acquired by LJA Engineering, Inc.  

FINANCIAL IMPACT:
The agreement is on an as needed basis.  Therefore the financial impact will be dependent on the actual services rendered. 

RECOMMENDATION:
Staff recommends approval.  



 

 

 

 

 

 

 

 

 

PROFESSIONAL SERVICES AGREEMENT 

This Agreement prepared on September 18, 2023 is by and between City of Saginaw with address at 333 W McLeroy Boulevard, Saginaw, 
Texas 76179 (“Client”) and LJA Engineering, Inc. (“LJA”), who agree as follows: 

 

Client engages LJA to perform professional services (the "Services"), on a non-exclusive basis, for the compensation set forth in one or 
more proposals or work authorizations (the “Proposal(s)”) for one or more projects (the “Project(s)”). LJA shall be authorized to 

commence the Services upon execution of the Proposal(s) by the Client. Client and LJA agree that this Agreement, the Proposal(s), and 

any attachments herein incorporated by reference (the “Agreement”) constitute the entire agreement between them. 

 
 

I. LJA’S RESPONSIBILITIES: LJA shall perform or furnish the Services described in the Proposals, which shall be combined and 

attached as part of this Agreement. Where the terms or conditions of any Proposal conflict with those of Parts I-III contained herein, the 

Proposal shall control for the Services performed under that Proposal only. 
 

II. CLIENT’S RESPONSIBILITIES: Client, at its expense, shall do the following in a timely manner so as not to delay the Services: 

 

1. INFORMATION/REPORTS: Furnish LJA with all information, reports, studies, site characterizations, advice, instructions, and 

similar information in its possession relating to the Project. 
 

2. REPRESENTATIVE / ACCESS: Designate a representative for the Project who shall have the authority to transmit 

instructions, receive information, interpret and define Client’s policies, and make decisions with respect to the Services, and provide LJA 

safe access to any premises necessary for LJA to provide the Services. 
 

3. DECISIONS: Provide all criteria and full information as to requirements for the Project, obtain (with LJA's assistance, if 

applicable) necessary approvals and permits, attend Project-related meetings, provide interim reviews on an agreed-upon schedule, 
make decisions on Project alternatives, and participate in the Project to the extent necessary to allow LJA to perform the Services. 

 

III. COMPENSATION, BILLING, & PAYMENT: Client shall pay LJA for Services as denoted in the applicable Proposal and in 

accordance with the standard rate schedule – Attachment B. 
 

IV. STANDARD TERMS AND CONDITIONS: Attachment A. 

 
 

The persons signing this Agreement warrant that they have the authority to sign as, or on behalf of, the party for whom they are signing 

and each of the undersigned parties has caused this Agreement to be duly executed. This Agreement contains a limitation of liability 

clause and the Client has read and consents to all terms. 
 

APPROVED FOR “CLIENT” APPROVED FOR “LJA” 

CITY OF SAGINAW LJA ENGINEERING, INC. 

 
 

By:   By:   

 

Printed Name:   Printed Name:  James S. Wiegert  
 

Title:   Title:  Senior Vice President  
 

Effective Date:   
 

Attachments: 
A – Standard Terms and Conditions 
B – Standard Rate Schedule 
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ATTACHMENT A 

STANDARD TERMS AND CONDITIONS 
 

1. STANDARD OF CARE. The Services shall be 

performed with the professional skill and care ordinarily 

provided by competent engineers practicing under the same 

or similar circumstances and professional license. The 

Services are not subject to, and LJA cannot provide, any 

warranty or guarantee, express or implied, including 

warranties or guarantees contained in any uniform 

commercial code, work authorization, requisition, or notice, 
except as provided herein. 

 

2. CHANGE OF SCOPE. The scope of Services set 
forth in any Proposal is based on facts known at the time of 
execution of the Proposal, including, if applicable, Client 
Data (defined below). As the Project progresses, facts 

discovered, including, but not limited to, site conditions or 
the existence of differing subsurface or physical conditions, 
may indicate that the scope, pricing, or other terms must be 

redefined, and the parties shall reasonably cooperate to 

equitably adjust the scope, pricing, or terms of this 

Agreement accordingly. 
 

3. SAFETY. LJA has established and maintains 

corporate programs and procedures for the safety of its 

employees. Unless included as part of the Services, LJA 

specifically disclaims any authority or responsibility for 
general job site safety and safety of persons other than LJA 

employees. 
 

4. DELAYS. The Services shall be performed 

expeditiously as is prudent considering the ordinary 

professional skill and care of a competent engineer. Where 

LJA is prevented from completing any part of the Services 

within the schedule provided under the Agreement due to 

delay beyond its reasonable control, the schedule will be 

extended in an amount of time equal to the time lost due to 

such delay so long as LJA provides written explanation of 
the delay to Client. Except with regard to payment of any 

amounts due LJA from any Services, neither party shall be 

liable to the other for any delays or failure to act, due to 

unforeseeable causes reasonably beyond the control of the 

party claiming such circumstances. 
 

5. TERMINATION/SUSPENSION. Either party may 

terminate this Agreement, with or without cause, upon 

thirty (30) days written notice to the other party. In the 

event of termination, Client shall pay LJA for all Services, 
rendered prior to termination, plus any expenses of 
termination. In the event either party defaults in its 

obligations under this Agreement (including Client’s 

obligation to make the payments required hereunder), the 

non-defaulting party may suspend performance under this 

Agreement. In the event of a suspension of Services, LJA 

shall have no liability to the Client for delay or damage 

caused the Client because of such suspension of Services. 

Before resuming Services, LJA shall be paid all sums due 

prior to suspension and any expenses incurred in the 

interruption and resumption of LJA’s Services. LJA’s fees 

for the remaining Services and the time schedules shall be 

equitably adjusted. Obligations under this Agreement, 
which by their nature would continue beyond the 

suspension or termination of this Agreement (e.g., 
indemnification), shall survive such suspension or 
termination. 

 

6. RELATIONSHIP WITH CONTRACTORS / 
REVIEW. LJA shall serve as Client’s professional 
representative for the Services, and may make 

recommendations to Client concerning actions relating to 

Client’s contractors, but LJA specifically disclaims any 

authority to direct or supervise the means, methods, 
techniques, security or safety activities, personnel, 
compliance, sequences, or procedures of construction 

selected by Client’s contractors. For Projects involving bid 

preparation, LJA may supply standard contract forms, 
templates, or other documents that will be executed 

between the Client and contractor(s). It is the Client’s 

responsibility to review those documents and to obtain legal 
advice thereto. For Projects involving construction, Client 
acknowledges that under generally accepted professional 
practice, interpretations of construction documents in the 

field are normally required, and that performance of 
construction-related services by the design professional for 
the Project permits errors or omissions to be identified and 

corrected at comparatively low cost. Evaluations of Client’s 

budget for construction and estimates prepared by LJA 

represent LJA’s judgment as a design professional. It is 

recognized, however, that neither LJA nor Client have 

control over the cost of labor, materials, or equipment, the 

contractor’s methods of determining bid prices, or 
competitive bidding, market, or negotiating conditions. 
Accordingly, LJA cannot and does not warrant or represent 
that bids or negotiated prices will not vary from Client’s 

budget or from any estimate of costs prepared or agreed to 

by LJA. LJA shall not be responsible for the contractor’s 

failure to perform the Work in accordance with the 

requirements of the Contract Documents. In fulfilling its 

duties pursuant to the Agreement, Client permits LJA to 

elect to subcontract to others certain tasks in its scope of 
Services. 

 
7. INSURANCE. LJA will maintain insurance 

coverage for Professional Liability, Commercial Liability, 
Auto, and Workers' Compensation in amounts in 

accordance with legal and business requirements. 
Certificates evidencing such coverage will be provided to 

Client upon request. For Projects involving construction, 
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Client agrees to require its construction contractor, if any, to 

include LJA as an additional insured on its policies relating 

to the Project. LJA's coverages referenced above shall, in 

such case, be excess over any contractor's primary 

coverage. Client shall require its construction contractor to 

include LJA as an indemnitee under any indemnification 

obligation of contractor to Client to the fullest extent allowed 

by law. 
 

8. PROJECTS WITH MULTIPLE CLIENTS. When 
LJA undertakes a Project for multiple Clients, each Client 
on the Project is jointly and severally liable for payments for 
LJA’s Services. If any Client fails to make timely payment 
to LJA, and the remaining Clients wish to continue the 

Project, the remaining Clients will promptly notify LJA in 

writing to continue the Project and their joint and several 
obligations shall remain the same. LJA, at its option, may 

suspend the remaining performance under this Agreement 
until all past due payments are made, and authorization to 

proceed and pay from all non-defaulting Clients is received, 
or continue work on the Project and invoice and collect from 

the remaining Clients any payment (including damages) of 
amounts past due and that become due. 

 
9. SITE CONDITIONS. Hazardous, archaeological, 

paleontological, cultural, biological, or other materials, 
protected resources, unknown underground facilities, or 
other conditions (“Conditions”) may exist at a site where 

there is no reason to believe they could or should be 

present. LJA and Client agree that the discovery of 
unanticipated Conditions constitutes a changed condition 

that may mandate a renegotiation of the scope of Services. 
LJA will notify Client should unanticipated Conditions be 

encountered. Client acknowledges and agrees that it 
retains title to all Conditions existing on the site and shall 
report to the appropriate public agencies, as required, any 

Conditions at the site that may present a potential danger to 

the public health, safety, or the environment. Client shall 
execute any manifests in connection with avoidance, 
containment, transportation, storage, or disposal of 
Conditions resulting from the site. 

 

10. INDEMNITY. LJA shall indemnify Client from and 

against liability for damage to the extent that the damage is 

actually caused by or results from an act of negligence, 
intentional tort, intellectual property infringement, or failure 

to pay a subcontractor or supplier committed by LJA, LJA’s 

agent, or another entity over which LJA exercises control. 
 

11. LIMITATION OF LIABILITY. No employee or 
agent of LJA shall have individual liability to Client. Client 
agrees that, to the fullest extent permitted by law, LJA's total 
liability to Client for any and all injuries, claims, losses, 
expenses or damages whatsoever arising out of or in any 

way related to the Project or this Agreement from any 

causes including, but not limited to, LJA's negligence, 
errors, omissions, strict liability, or breach of contract, and 

whether claimed directly or by way of contribution, shall not 
exceed the total compensation received by LJA for the 

relevant work authorization or proposal under this 

Agreement. If Client desires a limit of liability greater than 

that provided above, Client and LJA shall include in Part III 

of this Agreement the amount of such limit and the 

additional compensation to be paid to LJA for assumption 

of such additional risk. 
 

12. CONSEQUENTIAL DAMAGES. IN NO EVENT 

WILL EITHER PARTY BE LIABLE TO THE OTHER FOR 

CONSEQUENTIAL, INCIDENTAL, PUNITIVE, SPECIAL, 
OR EXEMPLARY DAMAGES, INCLUDING LOST 

REVENUES, LOSS OF USE, LOSS OF FINANCING, 
LOSS OF REPUTATION, LOST PROFITS, DELAYS, OR 

OTHER ECONOMIC LOSS ARISING FROM ANY CAUSE 

INCLUDING BREACH OF WARRANTY, BREACH OF 

CONTRACT, TORT, STRICT LIABILITY OR ANY OTHER 

CAUSE WHATSOEVER, NOTWITHSTANDING ANY 

PROVISION OF THIS AGREEMENT TO THE CONTRARY. 
REGARDLESS OF LEGAL THEORY, LJA SHALL BE 

LIABLE ONLY TO THE EXTENT THAT ANY DAMAGES 

SPECIFIED HEREIN ARE FOUND BY A FINAL COURT 

OF COMPETENT JURISDICTION TO HAVE BEEN THE 

SEVERAL LIABILITY OF LJA. TO THE EXTENT 

PERMITTED BY LAW, ANY STATUTORY REMEDIES 

THAT ARE INCONSISTENT WITH THIS PROVISION OF 

THE AGREEMENT ARE WAIVED. 
 

13. REUSE OF PROJECT DELIVERABLES. Reuse 
of any documents or other deliverables, including electronic 

media, pertaining to the Project by Client for any purpose 

other than that for which such were originally prepared, or 
alteration of such without the written verification or 
adaptation by LJA for the specific purpose intended, shall 
be at the Client’s risk. All title blocks and the engineer's 

seal, if applicable, shall be removed if Client provides 

deliverables in electronic media to any third party. Any 

modification of the plans will be evidenced on the plans and 

be signed and sealed by a licensed professional prior to re- 
use of modified plans. Client agrees that relevant analyses, 
findings, and reports provided in electronic media shall also 

be provided in hard copy and that the hard copy shall govern 

in the case of a discrepancy between the two versions, and 

shall be held as the official set of drawings, as signed and 

sealed. Client shall be afforded a period of thirty (30) days 

to check the hard copy against the electronic media. In the 

event that any error or inconsistency is found during that 
time, LJA shall be advised and the inconsistency shall be 

corrected at no additional cost to Client. Following the 

expiration of this notice period, Client shall bear all 
responsibility for the care, custody, and control of the 

electronic media. In addition, Client represents that it shall 
retain the necessary mechanisms to read the electronic 

media.  
 

14. CLIENT DATA. Client or any third party 

designated by Client may provide information, reports, 
studies, site characterizations, advice, instructions, and 

similar information in its possession relating to the Project 
(“Client Data”). LJA may reasonably and in good faith rely 

upon the accuracy of Client Data and unless described as 

part of the Services, LJA is not required to audit, examine, 
or verify Client Data.  However, LJA will not ignore the 



Page 4  

implications of information furnished to LJA and may make 

reasonable inquiries if Client Data as furnished appears to 

be incorrect or incomplete. LJA makes no representations 

or warranties (express or implied) as the quality, accuracy, 
usefulness, or completeness of any Services to the extent 
LJA relies on Client Data. LJA, its affiliates, its officers, 
directors, and employees shall have no liability whatsoever 
with respect to the use of unreliable, inaccurate, or 
incomplete Client Data. 

 
15. ASSIGNMENT/BENEFICIARIES. Neither party 

may assign this Agreement without the written consent of 
the other party. With the exception of such assignments, 
nothing contained in this Agreement, nor the performance 

of the parties hereunder, is intended to benefit, nor shall 
inure to the benefit of, any third party, including Client’s 

contractors, if any. The Services may be performed by any 

affiliated company of LJA under its common insurance 

program. 
 

16. AMENDMENT, NO WAIVER, & SEVERABILITY. 

This Agreement can be amended in writing and signed by 

the parties. No waiver by either party of any default by the 

other party in the performance of this Agreement shall 
invalidate any other section of this Agreement or operate as 

a waiver of any future default, whether like or different in 

character. The various terms, provisions, and covenants 

herein contained shall be deemed to be separate and 

severable, and the invalidity or unenforceability of any of 
them shall not affect or impair the validity or enforceability 

of the remainder. 
 

17. INDEPENDENT PARTIES. Each party is an 

independent entity and is not a partner, agent, principal, or 
employee of the other party, unless otherwise agreed to by 

the parties in writing. Nothing in this Agreement shall 
restrict or otherwise prohibit either party or their respective 

affiliates in the conduct of their businesses. 
 

18. STATUTE OF LIMITATION. To the fullest extent 
permitted by law, the parties agree that the time period for 
bringing claims under this Agreement shall expire one (1) 
year after Project completion. 

 
19. STATUTORY TERMS APPLICABLE TO STATE 

POLITICAL SUBDIVISIONS. As required by Chapter 2252 

of the Texas Government Code (the “Code”), and as such 

terms are defined therein, LJA is not listed on, nor does not 
do business with, “Companies” that are on the Texas 

Comptroller of Public Accounts’ list of “Designated Foreign 

Terrorist Organizations.” As required by Chapter 2271 of 
the Code, and as such terms are defined therein, LJA 

verifies that it does not, nor will it, “boycott Israel” through 

the term of this Agreement. As required by Chapter 2274 

of the Code, and as such terms are defined therein, LJA 

hereby verifies that it does not, nor will it, “boycott energy 

companies,” through the term of this Agreement. As 

required by Chapter 2274 of the Code, and as such terms 

are defined therein, LJA hereby verifies that it does not have 

a practice, policy, guidance, or directive that discriminates 

against a “firearm entity” or “firearm trade association,” and 

will not discriminate against a firearm entity or firearm trade 

association through the term of this Agreement. As required 

by Chapter 113 of the Texas Business & Commerce Code, 
and as such terms are defined therein, LJA is not owned by 

nor has the majority of stock or other ownership interest of 
the company held by (i) individuals who are citizens of 
China, Iran, North Korea, Russia or a “designated country”, 
or (ii) a company or other entity, including a governmental 
entity, that is owned or controlled by citizens of or is directly 

controlled by the government of China, Iran, North Korea, 
Russia or a “designated country.” LJA is headquartered in 

Houston, Texas. 
 

20. DISPUTE RESOLUTION. The parties shall 

attempt to settle all claims, disputes, and controversies 

arising out of or in relation to the performance, 
interpretation, application, or enforcement of this 

Agreement, including but not limited to breach thereof, by 

discussion between the parties’ senior representatives. If 
any dispute cannot be resolved in this manner, within five 
(5) business days, the parties agree to refer such claims, 
disputes, and controversies to mediation by a mediator 
mutually agreed to and equally paid for by the parties 

before, and as a condition precedent to, the initiation of any 

adjudicative action or proceeding, including arbitration. The 

mediator shall convene the mediation at the request of 
either party, and the mediation will last at such times and as 

long as the mediator reasonably believes agreement is 

probable. Notwithstanding the foregoing, prior to or during 

negotiation or mediation, either party may initiate litigation 

that would otherwise become barred by a statute of 
limitation. In the event any actions are brought to enforce 

this Agreement, the prevailing party shall be entitled to 

collect its litigation costs including reasonable attorney’s 

fees from the other party. 
 

21. LITIGATION  SUPPORT. LJA  will  not  be 
obligated to provide expert witness or other litigation 

support related to its Services, unless expressly agreed in 

writing. In the event LJA is required to respond to a 

subpoena, inquiry, or other legal process related to the 

Services in connection with a proceeding to which LJA is 

not a party, Client will reimburse LJA for its costs and 

compensate LJA at its then standard rates for the time it 
incurs in gathering information and documents and 

attending depositions, hearings, and the like. 
 

22. GOVERNING LAW. This Agreement shall be 

governed by and construed and enforced in accordance 

with the laws of the State of Texas without giving effect to 

any conflict or choice of law rules or principles under which 

the law of any other jurisdiction would apply. Each party 

hereby submits to the jurisdiction of the federal and state 

courts located in Tarrant County, Texas, and agrees that 
such courts shall be exclusive forum and venue for 
resolving any legal suit, action or proceeding arising out of 
or relating to this Agreement. 

 
23. NONAPPROPRIATION. If the governing body of 

Client fails to specifically appropriate sufficient funds to 
make payments for services contemplated herein and no 
such appropriation is legally made within two weeks after 
demand by LJA, an event of nonappropriation (“Event of 
Nonappropriation”) will have occurred and LJA may 
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immediately terminate this Agreement.  Nothing in this 
Section or elsewhere in this Agreement will be deemed in 
any way to obligate the City or create a debt of City 
beyond its then current fiscal year.  If the City fails or 
refuses to make any payment due as a result of an Event 
of Nonappropriation, then City will have no further liability 
under this Agreement.  LJA HAS NO RIGHT TO 
COMPEL CITY TO LEVY OR COLLECT TAXES TO 
MAKE ANY PAYMENTS REQUIRED HEREUNDER, OR 
TO EXPEND FUNDS BEYOND THE AMOUNT 
PROVIDED FOR IN THE THEN CURRENT FISCAL 
YEAR OF CUSTOMER.  All payments from City shall be 
made from current revenues available to the City, only. 

 
Ver.04NOV2022 
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ATTACHMENT B 
BILLING RATES 

LABOR CATEGORY Lowest  Highest 

Department Head (VP, Division Manager) $225.00  $300.00 

Senior Consultant $230.00  $285.00 

Director $200.00  $285.00 

Group Manager $195.00  $265.00 

Sr. Project Manager $190.00  $260.00 

Project Manager $135.00  $210.00 

Sr. Project Engineer $140.00  $215.00 

Professional Engineer (Project Engineer, APM) $120.00  $195.00 

Graduate/Design Engineer $ 90.00  $140.00 

Sr. Civil Designer $ 90.00  $175.00 

Civil Designer $ 80.00  $140.00 

Sr. Planner $130.00  $195.00 

Planner $ 85.00  $150.00 

Sr. Landscape Architect (Studio Lead) $130.00  $175.00 

Landscape Architect $100.00  $165.00 

Landscape Designer $ 85.00  $140.00 

Sr. Construction Manager $120.00  $195.00 

Construction Manager $100.00  $155.00 

Resident Project Representative $ 85.00  $145.00 

Construction Engineer $ 85.00  $145.00 

Construction Inspector $ 70.00  $135.00 

GIS Developer $105.00  $190.00 

GIS Analyst $ 75.00  $125.00 

Survey Project Manager $130.00  $210.00 

Project Surveyor $110.00  $170.00 

Survey Technician $ 75.00  $155.00 

Clerical (Admin. Assistant) $ 60.00  $125.00 

Intern $ 45.00  $ 85.00 

 

Expert Witness 
Expert witness and certificate (merit or lender) duties will be billed at a rate of $425.00/hour. 

 
Reimbursable Expenses 
In performance of the Scope of Services attached to the Project specific Proposal, the following types of 
expenses are not contemplated in the Total Proposal Fee. These are considered Reimbursable Expenses 

and LJA will be compensated for in accordance with the following: 
 

1. Reproduction, out-ot-town travel expenses, employee travel and mileage, and other non-labor 

charges directly related to the Project will be billed at cost plus ten percent. 

2. Filing fees, permit fees, and other special charges which are advanced on behalf of the Client will 

be billed at cost plus ten percent. 

3. Subcontracted services and other services by outside consultants will be billed at cost plus ten 

percent. 

4. Vehicle mileage will be charged at the current IRS mileage rate per mile for all travel. 

5. Sales tax as required by state law for surveying services will be billed at cost. 
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Payments 
Billings for Services rendered will be made monthly and payment is requested within fifteen (15) days of 
receipt of invoice. Unless special arrangements are made, a finance charge of one and one half percent 
(1.5%) per month will be added to unpaid balances more than thirty (30) days old as well as any costs of 
collection, including attorney’s fees. LJA reserves the right to suspend work should invoices not be paid 

within the stated terms. Client affirms that the Services to be provided by LJA should not be subject to the 

addition of any sales tax, value added tax, stamp duty, wage withholding, or similar tax or withholding, 
including at the source of payment, and as such, requests that LJA not add any such taxes to its invoices. 
If applicable, Client shall provide LJA with appropriate exemption certificates. The amount of any excise, 
VAT, or gross receipts tax that may be imposed for professional services shall be added to the 

compensation as determined above. In the case where Client is obliged to make any deduction or 
withholding on account of any such addition, the amount paid to LJA by Client for any invoice shall be 

grossed up to the amount of the invoice so that any fees and other sums payable to LJA are not subject to 

such taxes. 
 

This Rate Schedule is subject to annual change at LJA’s discretion to reflect increases in costs of operation, 
inflation, etc. 



City of Saginaw

City Council Memorandum

Prepared By: Janice England

Action regarding Ordinance No. 2023-29, Amending Chapter 98, "Utilities", Article V, "Cross Connection

Control" of the Saginaw City Code; Amending Regulations governing the Cross Connection Control Program--

Matt Regan, Environmental/Drainage Manager

Meeting

Tuesday, October 17, 2023, 6:00 PM

Agenda Group

Consent Agenda Item: E

Reference File

Attachments

Cross Connection Program Amendment Ordinance.pdf

Ord 2023-29 Exhibit A.pdf

BACKGROUND/DISCUSSION:
The City of Saginaw Ordinance No. 97-14, Cross Connection Ordinance, is being updated to include changes brought forth 

from the City of Fort Worth, our water supplier.  As a result, we are amending the ordinance to allow only lead free backflow 

assemblies to be installed within the City.  We are also adjusting the testing frequency to annual for all assemblies.  

FINANCIAL IMPACT:
N/A

RECOMMENDATION:
Staff recommends approval.  
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 CITY OF SAGINAW, TEXAS 

ORDINANCE NO.     2023-29   

 

AN ORDINANCE OF THE CITY OF SAGINAW, TEXAS, AMENDING 

CHAPTER 98, “UTILITIES,” ARTICLE V, “CROSS CONNECTION 

CONTROL,”, OF THE SAGINAW CITY CODE; AMENDING 

REGULATIONS GOVERNING THE CROSS-CONNECTION CONTROL 

PROGRAM; PROVIDING A SEVERABILITY CLAUSE; PROVIDING A 

PENALTY FOR VIOLATIONS THEREOF; PROVIDING A SAVINGS 

CLAUSE; PROVIDING FOR PUBLICATION IN THE OFFICIAL 

NEWSPAPER AND PROVIDING AN EFFECTIVE DATE. 

 

WHEREAS; the City of Saginaw, Texas, is a home rule city acting under its charter 

adopted by the electorate pursuant to Article XI, Section 5 of the Texas Constitution and Chapter 

9 of the Texas Local Government Code; and 

 

WHEREAS, pursuant to Title 30 of the Texas Administrative Code, Section 290.44, it is 

the responsibility of the City to protect its drinking water supply by instituting and enforcing a 

cross-connection control program; and  

 

WHEREAS; the City Council of the City of Saginaw finds that it is in the interest of 

health, safety and welfare of the citizens of the city to require regulations for the City’s potable 

water system for the protection of the City’s water supply from contamination or pollution due to 

any cross-connections and wishes to amend Article V, of Chapter 98, of the Saginaw City Code 

accordingly. 

 

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

SAGINAW, TEXAS: 

 

SECTION 1 

 

 That the Saginaw City Code is hereby amended by amending Article V, of Chapter 98, to 

read as written in Exhibit A, attached hereto. 

 

SECTION 2 

 

 This Ordinance shall be and is hereby declared to be cumulative of all other ordinances of 

the City of Saginaw, and this Ordinance shall not operate to repeal or affect the Code of 

Ordinances of the City of Saginaw or any other ordinances except insofar as the provisions 

thereof might be inconsistent or in conflict with the provisions of this Ordinance, in which event 

such conflicting provisions, if any, in such Code of Ordinances or any other ordinances are 

hereby repealed. 
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SECTION 3 

 

 Any person, firm, association of persons, corporation, or other organization violating the 

provisions of this ordinance shall be deemed to be guilty of a misdemeanor and, upon conviction, 

shall be fined an amount not to exceed $2000.00.  Each day that a violation continues shall be 

deemed a separate offense. 

 

SECTION 4 

 

 The sections, paragraphs, sentences, clauses, and phrases of this Ordinance are severable, 

and if any phrase, clause, sentence, paragraph, or section of this Ordinance shall be declared 

unconstitutional, such unconstitutionality or invalidity shall not affect any of the remaining 

phrases, clauses, sentences, paragraphs, or sections of this Ordinance, since the same would have 

been enacted by the City Council without the incorporation in this Ordinance of any such 

unconstitutional or invalid phrase, clause, sentence, paragraph, or section. 

 

SECTION 5 

 

 All rights and remedies of the City of Saginaw are expressly saved as to any and all 

violations of the provisions of any ordinances affecting cross contamination program regulations, 

which have accrued at the time of the effective date of this Ordinance; and, as to such accrued 

violations and all pending litigation, both civil and criminal, whether pending in court or not, 

under such ordinances, same shall not be affected by this Ordinance but may be prosecuted until 

final disposition by the courts. 

 

SECTION 6 

 

 The City Secretary of the City of Saginaw is hereby directed to publish at least twice in 

the official newspaper of the City of Saginaw, the caption and the penalty clause of this 

ordinance in accordance with Section 52.013(b) of the Local Government Code. 

 

SECTION 7 

 

 This Ordinance shall take effect immediately from and after its passage and publication 

in accordance with the provisions of the laws of the State of Texas. 

 

 PASSED AND APPROVED on this 17th day of October, 2023 at a regular meeting of 

the City Council of the City of Saginaw, Texas.    

  

 

 

        ______________________________ 

 Todd Flippo, Mayor  
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ATTEST: 

 

 

____________________________________ 

Janice England, City Secretary 

 

 

APPROVED AS TO FORM: 

 

 

____________________________________ 

Bryn Meredith, City Attorney 

 



































City of Saginaw

City Council Memorandum

Prepared By: Janice England

Consideration and Action Regarding a Guaranteed Maximum Price presented by Byrne Construction Services

for the new Library and Senior Center Project--Lee Howell, Asst. City Manager

Meeting

Tuesday, October 17, 2023, 6:00 PM

Agenda Group

Business Item: A

Reference File

Attachments

Cost Estimate GMP LibrarySenior Center.pdf

BACKGROUND/DISCUSSION:
Under CMAR contract Byrne Construction has presented a Guaranteed Maximum Price (GMP) for the construction of the new 

library and senior center. Throughout the design process Byrne has worked closely with the City and architectural teams to 

find the best value in design and construction materials. Byrne has received a series of initial bids and negotiated with 

numerous subcontractors to assemble a reliable and experienced construction team. Since the project was first estimated, 

inflation, supply chain, materials and labor costs have risen at unprecedented rates. Every effort has been made to 

minimize those increases through multiple value engineering sessions. Upon approval of the GMP, Byrne will execute 

contracts with material and construction subcontractors. The proposed timeline sets a site mobilization date of December 4, 

2023. 

FINANCIAL IMPACT:

Byrne has presented a GMP value not to exceed $24,446,792. Payments will be made from authorized 2020 bond funds and 

ARPA funds. 

RECOMMENDATION:
Staff recommends approval. 
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