
City Council Agenda

SAGINAW CITY COUNCIL
NOTICE OF MEETING

Mee�ng and/or Execu�ve Session Agenda
6:00 PM - Tuesday, June 21, 2022
Saginaw City Hall Council Chambers
333 West McLeroy Blvd.
In accordance with Sec�on 551.043 of the Texas Government Code, this agenda has been
posted at Saginaw City Hall, and distributed to the appropriate news media within the required
�me frame. All mee�ngs of the Saginaw City Council are open to the public. Public par�cipa�on
and wri9en comments are invited on all open session business items.
 
The Mayor and City Council request that all cell phones and pagers be turned off or set to
vibrate. Members of the audience are requested to step outside to respond to a page or to
conduct a phone conversa�on.
 
The City Hall is wheelchair accessible and special parking is available on the east side of the
building. I f special accommoda�ons are required please contact the City Secretary a minimum of
72 hours in advance at 817-232-4640.

(1) Call to Order--Todd Flippo, Mayor

Pledge of Allegiance to the United States

Pledge of Allegiance to the State of Texas

"Honor the Texas Flag; I pledge allegiance to thee, Texas, one State under
God, one and indivisible"

(2) Invoca%on--Pastor Dennis Hudson, Saginaw Park Bap%st Church

(3) Audience Par%cipa%on--On the Video Screen

(4) Consent Agenda--All items listed with lower case le/ers are part of the
Consent Agenda. Public hearing and review are held collec%vely unless
opposi%on is presented, in which case the contested item will be heard
separately.

(a) Ac�on regarding Minutes, June 7, 2022--Janice England, City Secretary

(b) Ac�on regarding Ad Valorem Tax Collec�on Contract with Tarrant
County--Kim Quin, Finance Director

(c) Ac�on regarding Agreement between City of Saginaw and Tarrant
County College District to par�cipate in Reinvestment Zone No. 1--Gabe



Reaume, City Manager

(5) Recogni�on of Makayla Miller's Community Garden Project--Todd Flippo,
Mayor

(6) FY2022-2023 Budget Workshop--Kim Quin, Finance Director

(7) Update on the 2022 Strategic Project List & Work Plan – Re-Establishing A
Chamber Of Commerce--Keith Rinehart, Director of Community & Economic
Development

(8) Execu%ve Session--The City Council may take ac%on on any Execu%ve
Session item posted.

551.071. Texas Government Code.

Consultation with Attorney. The City Council may convene in executive session to
conduct a private consultation with its attorney on any legally posted agenda item,
when the City Council seeks the advice of its attorney about pending or
contemplated litigation, a settlement offer, or on a matter in which the duty of the
attorney to the governmental body under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts with the provisions
of Chapter 551, including the following items:

(a) Any Posted Item
(b) 400 S. Saginaw Blvd. & 405 S. Belmont St.

551.087 Texas Government Code.

Deliberation regarding Economic Development Negotiations. The City Council may
convene in executive session to discuss or deliberate regarding commercial or
financial information that the City has received from a business prospect that the
City seeks to have locate, stay, or expand in or near the City and with which the City
is conducting economic development negotiations; or to deliberate the offer of a
financial or other incentive to a business prospect described above, including:

(a) Building Improvement Grant Applica�on--120 W. McLeroy Blvd.
(b) 400 S. Saginaw Blvd. & 405 S. Belmont St.

(9) Adjournment--Todd Flippo, Mayor



Meeting Date: 6/21/2022 Staff Contact: Janice England
City Secretary 

 
Agenda Items: (4)(a) E-mail: jengland@saginawtx.org

  Phone: 817-230-0327

SUBJECT:
Action regarding Minutes, June 7, 2022

BACKGROUND/DISCUSSION:
The minutes of the June 7, 2022 City Council Meeting are presented for consideration.  

FINANCIAL IMPACT:
N/A

RECOMMENDATION:
Staff recommends approval.  

ATTACHMENTS:
Descrip�on
Minutes, 6-07-2022
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CITY OF SAGINAW 

MINUTES OF CITY COUNCIL MEETING 

   HELD AT THE SAGINAW CITY HALL  

333 WEST MCLEROY BLVD.  

JUNE 7, 2022 

 

 

Present at the meeting: 

 

Mayor     Todd Flippo 

Mayor Pro-Tem   Valerie Junkersfeld 

Councilmember   Charles Beasley 

Councilmember   Nicky Lawson  

Councilmember   Charles Tucker  

Councilmember   Cindy Bighorse  

Councilmember   Mary Copeland    

City Attorney   Bryn Meredith 

City Engineer   Trenton Tidwell, P.E. 

City Manager   Gabe Reaume   

Asst. City Manager  Lee Howell  

Finance Director  Kim Quin        

City Secretary   Janice England 

Police Chief   Russell Ragsdale  

Fire Chief   Doug Spears  

Director of Public Works Randy Newsom  

Director of Human Resources Melanie McManus  

Director of Comm. & Eco Dev. Keith Rinehart 

Library Director  Ellen Ritchie 

Director of Communications Pedro Zambrano 

Emergency Mgmt. Coordinator Joseph Laster  

Asst. Police Chief  Brandon Badovinac 

Police Sergeant    James Crippen   

Management Intern  Aabid Rajwani 

Police Officer    Bernal     

 

Absent from the meeting: 

 

None  

 

Visitors at the meeting: 

 

James McClinton   John Peet 

Paul Felegy   Michael Orr 

Jonathon Reames  J.T. Manoushagain 

 

 

 

(1) Call to Order 

 

Mayor Flippo called the meeting to order at 6:00 p.m. with a quorum present.       
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 Pledge of Allegiance to the United States      

 

 Pledge of Allegiance to the State of Texas 

 

(2) Invocation        

 

Pastor Michael Orr of the Saginaw Church of Christ gave the invocation.      

 

(3) Audience Participation  

 

This item was covered on the video screen.  

 

(4) Consent Agenda  

 a. Action regarding Minutes, May 17, 2022  
 

 b.  Action regarding Resolution No. 2022-15 Denying the DCRF Application proposed by Oncor 

 Electric Delivery Company   
 Summary:   Oncor Electric Delivery Company (Oncor) filed an application on or about May 13, 2022 with cities retaining 

 original jurisdiction seeking to increase system-wide transmission and distribution rates by about $251 million or approximately 

 4.5% over present revenues.  They are requesting an 11.2% increase in residential rates and a 1.6% increase in street lighting 

 rates. The proposed resolution suspends the June 17, 2022 effective date of the requested increase to allow the City working in 

 conjunction with the Steering Committee of Cities Served by Oncor (a coalition of 169 cities) time to evaluate the filing, determine 

 whether the filing complies with law, and if lawful, determine what further strategy, including settlement, to pursue.  The Steering 

 Committee is a coalition of 169 cities.   

 

 c. Action regarding Interlocal Agreement with Tarrant County Emergency Services District #1 for 

 American Rescue Plan Act (ARPA) Grant Funding  
 Summary:  Tarrant County has facilitated county ARPA funding to Tarrant County Emergency Services District #1 (TCESD1). 

 Departments who contract with TCESD1 to provide fire and EMS services in the unincorporated areas of Tarrant County are 

 eligible for the ARPA funding through an Interlocal Agreement grant.  The Fire Department has applied for a grant and for the  

 maximum eligible amount. Approval of the proposed Interlocal Agreement will permit the Fire Department to expend the 

 TCESD1 approved expenditure(s) which will be followed by submission for reimbursement. The financial impact will be the gain 

 of $29,985 in fire service protective equipment with no impact to the city budget.   

 

 d. Action regarding Ordinance No. 2022-07, Increasing Amount of Over 65 Homestead 

 Exemption 
 Summary:  The City currently grants a residence homestead exemption for persons who are 65 years of age or older.  The 

 exemption has changed through the years (in 1974 the exemption was $3,000; in 1981 it was increased to $6,000; in 1984 

 it was increased to $25,000; in 1985 it was increased to $30,000; in 2002 it was increased to $40,000; and in 2007 it was  

 increased to the current $50,000).  The exemption reduces the appraised value of a property thus decreasing the taxes owed. 

 The proposed ordinance will increase the amount of exemption to $100,000.   
 

 e. Action regarding Participation in Low Income Household Water Assistance Program 
 Summary:  The City of Fort Worth’s Neighborhood Services Department contacted the City of Saginaw to participate in their 

 Low Income Household Water Assistance Program (LIHWAP).  This is a program that prioritizes helping low income households 

 that have fallen behind on water and wastewater payments in the wake of the COVID-19 pandemic with the intention to restore 

 connection and prevent disconnection.  Accounts who are up to date on payments but still meet the federal income requirements 

 are eligible to receive a one-time subsidy capped at $600.  All payments are made to the water provider and all priority groups are 

 subject to federal poverty guidelines.  The benefits of the program are implemented on a sliding scale where the lowest income  

 levels will receive the highest level of assistance.  Housesholds will be eligible at or below 150% of Federal Poverty Guidelines. 

 There is no cost to the City of Saginaw for participation in this program.   
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 f. Action regarding Interlocal Agreement with the cities of Burleson, Decatur, Haltom City, 

 Haslet, Keller, Richland Hills, Roanoke, Watauga, the Benbrook Library District, and the Forest Hill 

 Library District for reciprocal lending of library materials 
 Summary:  The proposed Interlocal Agreement makes the Saginaw Public Library a member of the MetroShare Library  

 Consortium.  A consortium is a network of libraries that share a common catalog and allows for borrowing between  

 libraries.  Staff is proposing the change from NTLC to MetroShare which will offer added benefits to our patrons and staff. 

 There is no cost to join MetroShare.  The Library Board recommends approval.  

 

 g. Action regarding contract with ByWater Solutions for Library software installation, hosting 

 and support 
 Summary:  This contract provides for the installation ongoing hosting and support for a new library software system This is 

 the software that allows us to keep a database (catalog) of all the Library’s items, as well as to check items in and out.  The 

 software we use is determined by which library network (consortium) we choose to be a part of.  Staff is proposing a change 

 from our current consortium (NTLC) to MetroShare (Item 4f).  The financial impact will be $13,000 ($5,200 annual cost plus 

 $7,800 for installation).  Funds for this expenditure will be taken from Account 01-4300-09, Library Data Processing  

 Expenses and Accounts 20-4300-62 and 20-5245-62, Donations Fund Accounts—Library (Data Processing Expenses and 

 Contract Services).  The Library Board recommends approval.  

 

 

 

Mayor Flippo stated that Items 4d, 4e, 4f, and 4g have been requested to be removed from the Consent Agenda. 

 

Motion was made by Mayor Pro-Tem Junkersfeld with a second by Councilmember Tucker to approve Items 4a, 4b, 

and 4c of the Consent Agenda as presented.  Motion carried unanimously.   7-0-0-0 

 

For:  Mayor Flippo, Mayor Pro-Tem Junkersfeld, Councilmembers  

  Beasley, Lawson, Tucker, Bighorse, and Copeland 

 

Against: None 

 

Abstain: None 

 

Absent:  None   

 

The Council considered Item 4d, Action regarding Ordinance No. 2022-07, Increasing Amount of Over 65 Homestead 

Exemption and Item 4e, Action regarding Participation in Low Income Household Water Assistance Program. 

 

Motion was made by Mayor Pro-Tem Junkersfeld with a second by Councilmember Bighorse to approve Items 4d and 

4e of the Consent Agenda as presented.  Motion carried unanimously.   7-0-0-0 

 

For:  Mayor Flippo, Mayor Pro-Tem Junkersfeld, Councilmembers  

  Beasley, Lawson, Tucker, Bighorse, and Copeland 

 

Against: None 

 

Abstain: None 

 

Absent:  None   
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The Council considered Item 4f , Action regarding Interlocal Agreement with the cities of Burleson, Decatur, Haltom 

City, Haslet, Keller, Richland Hills, Roanoke, Watauga, the Benbrook Library District, and the Forest Hill 

Library District for reciprocal lending of library materials, and Item 4g, Action regarding contract with ByWater 

Solutions for Library software installation, hosting and support. 

 

Motion was made by Mayor Pro-Tem Junkersfeld with a second by Councilmember Tucker to approve Items 4f and 4g 

of the Consent Agenda as presented.  Motion carried unanimously.   7-0-0-0 

 

For:  Mayor Flippo, Mayor Pro-Tem Junkersfeld, Councilmembers  

  Beasley, Lawson, Tucker, Bighorse, and Copeland 

 

Against: None 

 

Abstain: None 

 

Absent:  None   

 

(5) Discussion of Board and Committee Recommendations 

 

Councilmembers Lawson, Bighorse, and Copeland gave an update on their review of the various boards, commissions, 

and committees.   Their suggestions and proposed changes were explained.   

 

(6) K9 Program Update  

 

Lake Worth Police Chief J.T. Manoushagian gave a presentation and answered questions regarding the current K9 

Program in Lake Worth.   

 

(7) Northwest Tarrant CERT Update 

 

Emergency Management Coordinator Laster gave a presentation and update on the activities of the Northwest Tarrant 

County Civilian Emergency Response Team.   

   

(8) Executive Session  

1 § 551.071. Texas Government Code.  Consultation with Attorney. The City Council may convene in 
executive session to conduct a private consultation with its attorney on any legally posted agenda item, when 

the City Council seeks the advice of its attorney about pending or contemplated litigation, a settlement offer, 

or on a matter in which the duty of the attorney to the governmental body under the Texas Disciplinary Rules 

of Professional Conduct of the State Bar of Texas clearly conflicts with the provisions of Chapter 551, 

including the following items: 

a. Any Posted Item 
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(9) Adjournment         

 

Motion was made by Mayor Pro-Tem Junkersfeld with a second by Councilmember Tucker to adjourn the meeting.    

Motion carried unanimously.   7-0-0-0 

 

For:  Mayor Flippo, Mayor Pro-Tem Junkersfeld, Councilmembers  

  Beasley, Lawson, Tucker, Bighorse, and Copeland 

 

Against: None 

 

Abstain: None 

 

Absent:  None  

 

    

Mayor Flippo declared the City Council Meeting of June 7, 2022 adjourned at 7:56 p.m.  

 

 

ATTEST:      APPROVED: 

 

 

________________________________________ _____________________________________ 

City Secretary Janice England    Mayor Todd Flippo  



Meeting Date: 6/21/2022 Staff Contact: Kim Quin
Finance Director

 
Agenda Items: (4)(b) E-mail: kquin@saginawtx.org

  Phone: 817-230-0332

SUBJECT:
Action regarding Ad Valorem Tax Collection Contract with Tarrant County for Tax Years 2022 through 2024.

BACKGROUND/DISCUSSION:
The City has contracted with Tarrant County for the collection of ad valorem taxes for many years.  The use
of Tarrant County for city, school, county, and special districts tax collection provides an economy of scale
and ultimate savings to our customers.  The proposed contract is for tax years 2022 through 2024, which are
fiscal years 20222/2023, 2023/2024, and 2024/2025.  The collection rate in the proposed contract is $.98 per
account (the same rate charged per account since 2017).  State law requires the county to charge the actual
cost for tax collection.  Tarrant County handles all services related to billing and collecting our taxes.

FINANCIAL IMPACT:
The financial impact will be $.98 per account.  The number of accounts estimated for 2022 is 10,938 for an
estimated cost of $10,719.

RECOMMENDATION:
Staff recommends approval of the ad valorem tax collection contract with Tarrant County for tax years 2022,
2023, and 2024.

ATTACHMENTS:
Descrip�on
Ad Valorem Tax Collec�on Contract











Meeting Date: 6/21/2022 Staff Contact: Gabe Reaume
City Manager

 
Agenda Items: (4)(c) E-mail: greaume@saginawtx. org

  Phone: 817-230-0324

SUBJECT:
Action regarding Agreement between City of Saginaw and Tarrant County College District to participate in
Reinvestment Zone No. 1

BACKGROUND/DISCUSSION:
This agreement addresses the City's and Tarrant County College District's participation in Reinvestment Zone
Number One.  Following approval by the City Council, the agreement will be presented to the Tarrant County
College District for action. 

FINANCIAL IMPACT:
N/A   This item only addresses the participation in the agreement.  

RECOMMENDATION:
Staff recommends approval.  

ATTACHMENTS:
Descrip�on
Par�cipa�on Agreement--Reinvestment Zone Number 1--TCC



 

 
 

CITY OF SAGINAW AND TARRANT COUNTY COLLEGE DISTRICT, TEXAS 
AGREEMENT TO PARTICIPATE IN REINVESMENT ZONE NUMBER ONE, 

CITY OF SAGINAW, TEXAS 
 
 This AGREEMENT TO PARTICIPATE IN REINVESTMENT ZONE NUMBER 
ONE, CITY OF SAGINAW (the “Agreement”) is entered into between the City of 
Saginaw, Texas (the “City”) and Tarrant County College District, Texas (the “College 
District”). 
 
 The City and the College District hereby agree that the following statements are true and 
correct and constitute the basis upon which the City and the College District have entered 
into this Agreement: 
 
   WHEREAS, on November 2, 2021, the City Council of the City (the “City Council”), in 
accordance with Chapter 311 of the Texas Tax Code (the “Act”), adopted Ordinance No. 
2021-24 (the “Creation Ordinance”) designating certain real property within the corporate 
limits of the City and establishing Reinvestment Zone Number One, City of Saginaw (the 
“Zone”). The Creation Ordinance, with all its accompanying exhibits, is hereby incorporated 
for reference for all purposes and is attached hereto as “Exhibit 1”; and 

 WHEREAS, designation of the Zone will enable development of property in and around 
the Zone to occur that would not occur otherwise in the foreseeable future. As a result of 
designation of the Zone, it is intended that public infrastructure will be funded to support the 
development of the area in and around the Zone and this overall development will result in 
increased tax revenues and other benefits for both the City and the College District; and 

   WHEREAS, on November 16, 2021 the City Council, adopted Ordinance No. 2021-27, 
approving the final project and finance plan (the “Final Plan”) as recommended by the board 
of directors of the Zone (the “Board”); and 

 WHEREAS, pursuant to Section 311.013(f) of the Act, the College District is not 
required to pay any tax increment into the tax increment fund of the Zone unless it enters 
into an agreement with the City to do so. The College District wishes to enter into such an 
agreement with the City.  

 NOW, THEREFORE, for and in consideration of the conditions set forth herein. The 
sufficiency of which is hereby acknowledged, the City and the College District do hereby 
contract, covenant and agree as follows: 

 
1. INCORPORATION OF RECITALS. 

The parties hereby agree that the recitals set forth above are true and correct and form the 
basis upon which they have entered into this Agreement. 

2. DEFINTIONS. 



 

 
 

 In addition to any terms defined in the body of this Agreement, the following terms shall 
have the definitions ascribed to them as follows: 

“Act” means the Tax Increment Financing Act, as amended and codified as Chapter 311 
of the Texas Tax Code. 

“Board” means the governing board of directors of the Zone appointed in accordance 
with Section 311.009 of the Act and Section 3 of the Creation Ordinance. The College 
District shall appoint and maintain at least one (1) member on the Board, and may 
appoint non-voting ex-officio members or staff members who shall also be notified of 
all Board meetings and actions. 

“Captured Appraised Value” in a given year means the total appraised value of all 
real property taxable by the College District and located in the Zone for that year less 
the Tax Increment Base. 

“Creation Ordinance” means Ordinance No. 2021-24 with all its exhibits, attached 
hereto as “Exhibit 1.” 

“Final Plan” means the project and finance plan for the development and/or 
redevelopment of the Zone as adopted by the Board and approved by the City Council 
of the City on November 16, 2021 attached hereto as “Exhibit 2”.  

“Tax Increment” in a given year means the amount of property taxes levied and 
collected by the College District for that year on the Captured Appraised Value of real 
property taxable by the College District and located in the Zone.  

“Tax Increment Base” means the total appraised value as of January 1, 2021 of all real 
property taxable by the College District and located in the Zone. 

“Tax Increment Fund” means the fund created by the City pursuant to Section 311.014 
of the Act and Section 7 of Creation Ordinance, which will be maintained by the City, 
into which all revenues of the Zone will be deposited, including: (i) deposits of Tax 
Increment by the City and by other participating taxing units with jurisdiction over real 
property in the Zone, including the College District, and (ii) all accrued interest earned 
on the cash balance of the fund.  

“Tier 1 Projects” means those projects to be funded exclusively from the City Tax 
Increment, as identified in the Final Plan.  

“Tier 2 Projects” means those projects eligible to receive funding from any 
participating taxing entity in the Zone, as identified in the Final Plan.  

“Zone” means the certain real properties and boundaries as described in the Creation 
Ordinance, attached hereto as “Exhibit 1”. 

3. DEPOSIT OF TAX INCREMENT. 



 

 
 

Pursuant to a Resolution duly adopted by the governing body of the College District, which 
Resolution is attached hereto as “Exhibit 3” and is hereby made a part of this Agreement for all 
purposes, and specifically subject to Section 4 of this Agreement, the College District hereby 
agrees to deposit each year during the remaining term of the Zone, beginning with the 2022 tax 
year, fifty percent (50%) of the College District’s Tax Increment into the Tax Increment Fund up 
to a maximum cumulative contribution of Six Million, Eight Hundred and Thirteen Thousand, 
Three Hundred and Ninety-Five dollars ($6,813,395) (the “Maximum College District 
Contribution”).  

The calculation to determine the dollar amount of the College District’s Tax Increment to be 
deposited shall be made in accordance with the College District’s Tax Increment Financing Policy 
and such deposits shall be made in accordance with the City’s standard administrative procedures, 
but only following receipt of a bill from the City that outlines the City’s calculation of the amount 
of the deposit that is required for that year. The College District is not obligated to pay the College 
District Tax Increment from any source other than taxes collected on the Captured Appraised 
Value. Furthermore, the College District has no duty or obligation to pay the College District Tax 
Increment from any other College District taxes or revenues, or until the College District Tax 
Increment in the Zone is actually collected. Any portion of the taxes representing the College 
District Tax Increment that are paid to the College District and subsequently refunded pursuant to 
the provision of the Texas Tax Code shall be offset against future payments to the Tax Increment 
Fund. 

4. LIMITATIONS ON TAX INCREMENT DEPOSITS AND USE OF FUNDS. 

  This Agreement is based on the following conditions, and the City agrees and 
acknowledges the College District’s right to enforce the conditions contained herein by in junction 
or any other lawful means in the event one or more of such conditions are not satisfied. 

  4.1 Amendment to Creation Ordinance. 

   The Creation Ordinance designates the boundaries, the eligible real properties for 
the calculation of Tax Increment for the Zone, and the specific participation level by the 
City. All amendments to the Creation Ordinance shall be approved by the Board prior to 
approval by the City Council. If the City Council approves an amendment to the Creation 
Ordinance different from the amendment approved by the Board, the College District may 
suspend payment into the Tax Increment Fund as described in Section 3 until the 
amendment is approved by the College District governing body. 

       4.2  Certain Project Costs Excluded. 

   The Tax Increment deposited into the Tax Increment Fund by the College District 
shall be used to pay for Tier 2 Projects, as defined in the Final Plan, for purposes as set 
forth and identified in the Final Plan. All Tax Increment Fund allocations, including but 
not limited to any management and administrative costs, must be approved by the Board 
in accordance with the Final Plan. If the Final Plan, as included herein, is amended to 
substantially change the scope and nature of the projects included in the Final Plan or to 
include additional projects and associated costs that will increase the total costs of the Final 



 

 
 

Plan, the College District may suspend payment into the Tax Increment Fund as described 
in Section 3 until the amended Final Plan is approved by the governing body of the College 
District as an amendment to this Agreement. 

  4.3  Zone Expansion. 

    As defined, the Zone shall include real properties located within the boundaries as 
depicted in the Creation Ordinance. If the Zone is expanded, the College District is not 
required to deposit into the Tax Increment Fund any Tax Increment generated from 
properties in the expanded area unless participation in the expanded boundary area is 
approved by the College District governing body as an amendment to this Agreement. 
Additionally, the Tax Increment deposited into the Tax Increment Fund by the College 
District may not be used for any permissible project costs in any portion of the expanded 
area of the Zone unless approved by the College District governing body as an amendment 
to this Agreement. 

5.  TERM. 

  This Agreement shall take effect on the date as of which both parties have executed it and 
shall expire upon expiration or termination of the Zone, which currently is the earlier of: (i) 
December 31, 2051 (with final year’s tax due by January 31, 2052), or (ii) the date on which all 
Project Costs of the Zone have been paid in full, or (iii) the date on which the Maximum College 
District Contribution is reached. 

 Nothing in this agreement limits the authority of the Tarrant County College District Board of 
Trustees to extend the term of the Agreement. Upon termination of the Agreement, the obligation 
of the College District to contribute to the Tax Increment Fund for the Zone shall end; however, 
any refund obligations of the City or the Zone shall survive such termination.  

6. TAX INCREMENT FUND AND FINAL ACCOUNTING OF FUNDS. 

 No later than July 1 of each year following execution of this Agreement, the City shall 
provide the College District with an annual accounting of the funds deposited to and disbursed 
from the Tax Increment Fund, including accrued interest. After all Project Costs of the Zone have 
been paid or at the time of the expiration of this Agreement, any funds remaining in the Tax 
Increment Fund following the final annual accounting by the City shall be paid to each taxing unit 
participating in the Zone in proportion to each taxing unit’s share of the total amount of the Tax 
Increment deposited into the Tax Increment Fund. 

Furthermore, if the projects to be undertaken pursuant to the Final Plan are not undertaken, 
are discontinued, or are terminated, all monies remaining in the Tax Increment Fund after 
satisfaction of lawful claims, shall be paid to the participating taxing entities in proportion to their 
respective share of the total amount of Tax Increment deposited into the Tax Increment Fund 
derived from taxable real property in the Zone that were deposited in the Tax Increment. 

7. RESPONSIBILITY FOR ACTS. 



 

 
 

 The City and the College District shall each be responsible for the sole negligent acts of 
their officers, agents, or employees or separate contractors. In the event of joint and concurrent 
negligence of both the City and the College District, responsibility, if any, shall be apportioned 
comparatively with the laws of the State of Texas, with the understanding that neither party waives 
any governmental powers or immunities or any other defenses available to each individually. 

8. ADMINISTRATION OF AGREEMENT. 

 This Agreement shall be administered on behalf of the City by the City Manager’s Office 
of the City, or his designee. 

9.  NOTICES. 

 All written notices called for or required by this Agreement shall be addressed to the 
following, or such other party or address as either party may subsequently designate in writing, by 
certified mail, postage prepaid, or by hand delivery: 

CITY:       COLLEGE DISTRICT 

City of Saginaw     Tarrant County College District 
Attn: City Manager     Attn: Chief Operating Officer 
Gabriel  Reaume      Susan Alanis 
333 West McLeroy Boulevard   1500 Houston Street  
Saginaw, TX 76179     Fort Worth, TX 76102 
 
 
With copies to: 
 
Bryn Meredith      Carol Bracken 
City Attorney      Associate General Counsel 
333 West McLeroy Boulevard    1500 Houston Street  
Saginaw, TX 76179     Fort Worth, TX 76102 
 
or to such other address as either party may request, in writing, from time to time.  
        
10.  NO WAIVER. 
 
 The failure of either party to insist upon the performance of any term or provision of this 
Agreement or to exercise any right granted hereunder shall not constitute a waiver of that party’s 
right to insist upon appropriate performance or to assert any such right on any future occasion. 
 
11. VENUE AND JUSISDICTION. 
 
 If any action, whether real or asserted, at law or in equity, arises on the basis of any 
provision of this Agreement, venue for such action shall lie in state courts located in Tarrant 



 

 
 

County, Texas or the United States District Court for the Northern District of Texas – Fort Worth 
Division. This Agreement shall be construed in accordance with the laws of the State of Texas. 
 

12. NO THIRD PARTY RIGHTS. 

The provisions and conditions of this Agreement are solely for the benefit of the City and 
the College District and are not intended to create any rights, contractual or otherwise, to any 
person or entity. 

13. FORCE MAJEURE. 

 The parties shall exercise every reasonable effort to meet their respective obligations as set 
forth in this Agreement, but shall not be held liable for any delay in or omission of performance 
due to force majeure or other causes beyond their reasonable control, including but not limited to, 
compliance with any government law, ordinance or regulation, acts of God, acts of omission, acts 
of terrorism, fires, strikes, lockouts, national disasters, wars, riots, material or labor restrictions, 
transportation problems and/or any other cause beyond reasonable control of either party.  

14. INTERPRETATIONS. 

 In the event of any dispute over the meaning or application of any provision of this 
Agreement, this Agreement shall be interpreted fairly and reasonably, and neither more strongly 
for or against any party, regardless of the actual drafter of this Agreement. 

15. CAPTIONS 

 Captions and headings used in this Agreement are for reference purposes only and shall 
not be deemed a part of this Agreement. 

16. ENTIRETY OF AGREEMENT/AMENDMENTS 

 This Agreement, including any exhibits attached hereto and any documents incorporated 
herein by reference, contains the entire understanding and agreement between the City and the 
College District as to matters contained herein. Any prior or contemporaneous oral or written 
agreement is hereby declared null and void to the extent in conflict with any provision of this 
Agreement. Notwithstanding anything to the contrary herein, this Agreement shall not be 
amended, modified, or supplemented unless executed in writing by both parties and approved by 
the College District and the City Council of the City in an open meeting held in accordance with 
Chapter 551 of the Texas Government Code, as amended. 

17. COUNTERPARTS 

 This Agreement may be executed in multiple counterparts, each of which shall be 
considered an original, but all of which shall constitute one instrument.  
 

 

  



 

 
 

EXECUTED as of the later date below: 

 

CITY OF SAGINAW   TARRANT COUNTY COLLEGE DISTRICT 

By: __________________________  By: _________________________ 

Gabriel Reaume,    Susan Alanis,                  
City Manager      Chief Operating Officer  

 

Date: _________________________  Date: ________________________ 
 
 
APPROVED AS TO FORM:   APPROVED AS TO FORM 
 

By: ____________________________ By: __________________________ 

Bryn Meredith,    Carol Bracken,           
City Attorney     Associate General Counsel 

ATTEST:        

By: ____________________________    

Janice England,  
City Secretary     
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CITY OF SAGINAW, TEXAS

ORDINANCE NO. 2021- 24

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY

OF SAGINAW, TEXAS, DESIGNATING A GEOGRAPHIC

AREA WITHIN THE CITY AS A TAX INCREMENT

REINVESTMENT ZONE PURSUANT TO CHAPTER 311 OF

THE TEXAS TAX CODE,    TO BE KNOWN AS

REINVESTMENT ZONE NUMBER ONE,   CITY OF

SAGINAW, TEXAS; DESCRIBING THE BOUNDARIES OF

THE ZONE; CREATING A BOARD OF DIRECTORS FOR

THE ZONE AND APPOINTING MEMBERS OF THE

BOARD;  ESTABLISHING A TAX INCREMENT FUND

TIRZ FUND) FOR THE ZONE; CONTAINING FINDINGS

RELATED TO THE CREATION OF THE ZONE;

PROVIDING A DATE FOR THE TERMINATION OF THE

ZONE;  PROVIDING THAT THE ZONE TAKE EFFECT

IMMEDIATELY UPON PASSAGE OF THE ORDINANCE;

PROVIDING A SEVERABILITY CLAUSE;     AND

PROVIDING AN EFFECTIVE DATE.

WHEREAS, the City of Saginaw, Texas( the" City"), pursuant to Chapter 311 of the Texas

Tax Code, as amended ( the " Act"), may designate a geographic area within the City as a tax
increment reinvestment zone if the area satisfies the requirements of the Act; and

WHEREAS, pursuant to and as required by the Act, the City Council prepared a
Reinvestment Zone Number One, City ofSaginaw, Texas, Preliminary Project and Finance Plan
the " Preliminary Project and Finance Plan") for a proposed tax increment reinvestment zone

containing the approximately 295.44 acres described and depicted on Exhibit A attached hereto
and incorporated herein for all purposes( the " Property"); and

WHEREAS, notice of the public hearing on the creation of the proposed zone was
published in the Fort Worth Star-Telegram, a newspaper of general circulation within the City, on
October 22, 2021, which date is not later than the seventh(

7th) 

day before the public hearing held
on November 2, 2021; and

WHEREAS, at the public hearing on November 2, 2021, interested persons were allowed
to speak for or against the creation of the zone, the boundaries of the zone, and the concept of tax

increment financing, and owners of property in the proposed zone were given a reasonable
opportunity to protest the inclusion of their property in the zone; and

WHEREAS, evidence was received and presented at the public hearing in favor of the
creation of the zone; and

WHEREAS, the City has taken all actions required to create the zone including, but not
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limited to, all actions required by the Act, the Texas Open Meetings Act, and all other laws
applicable to the creation of the zone; and

WHEREAS, the City desires to appoint initial members to the board of directors of the
zone; and

WHEREAS, terms used in this Ordinance that have their initial letters capitalized shall
have the meanings given to them in this Ordinance; however, terms that are CAPITALIZED IN

BOLD shall have the meanings given to them in the Preliminary Project and Finance Plan.

NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY

OF SAGINAW, TEXAS:

SECTION 1.  FINDINGS.

a)      The recitals, findings, and determinations contained in the preamble to this Ordinance

are incorporated into the body of this Ordinance as if fully set forth in this Section and are hereby
found and declared to be true and correct legislative findings and are adopted as part ofthis Ordinance
for all purposes.

b)      The City Council finds that the PUBLIC IMPROVEMENTS will significantly
enhance the value of all the taxable real property in the zone and will be of general benefit to the
City.

c)      The City Council finds that the proposed zone meets the requirements of Section
311. 005( a)( 1) of the Act in that:

i)       there is a need for essential public infrastructure and economic development

programs to attract new business and commercial activity to the proposed
zone for the purposes of increasing the real property tax base for all taxing
units within the zone, increasing sales and use taxes for the City and the
State of Texas, and increasing job opportunities for residents of the City and
the region; and

ii)       the proposed zone, as shown within Exhibit A, meets the criteria for the

creation of a reinvestment zone set forth in Section 311. 005 of the Act in

that the area is predominantly open or undeveloped and, because ofobsolete
platting, deterioration of structures or site improvements, or other factors,
substantially impairs and arrests the sound growth of the municipality.

iii)     these factors substantially impair and arrest the sound growth of the City.

d)      The City Council finds that the proposed zone is a geographic area 100% within

the City' s corporate limits.

e)      The City Council finds that not more than thirty percent ( 30%) of the property in
the proposed zone, excluding property that is publicly owned, is used for residential purposes, and
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the total appraised value of taxable real property in the proposed zone does not exceed fifty percent
50%) of the total appraised value of taxable real property in the City and in the industrial districts

created by the City.

f)       The City Council finds that the development or redevelopment of the property in
the proposed zone will not occur solely through private investment in the reasonably foreseeable
future.

g)      The City Council finds that the Preliminary Project and Finance Plan is feasible.

h)      The City Council finds that the implementation of the Project and Finance Plan( as
defined below) will alleviate the conditions described in Section 1( c) above and will serve a public
purpose.

SECTION 2.  DESIGNATION AND NAME OF THE ZONE. Pursuant to the authority of, and
in accordance with the requirements of the Act, the City Council hereby designates the Property
as a tax increment reinvestment zone.  The name assigned to the zone for identification is
Reinvestment Zone Number One, City of Saginaw, Texas ( the " Zone"). The Zone is designated

pursuant to Section 311. 005( a)( 2) of the Act.

SECTION 3.  BOARD OF DIRECTORS.

3. 1 The City Council hereby creates a board of directors for the Zone ( the " Board")
consisting of nine members. Seven members shall be appointed by the City Council to Places
1, 2, 3, 4, 5, 6, and 7. Place 8 shall be appointed by the Commissioners Court of Tarrant County,
Texas ( the " County"), if the County participates in the Zone. If the County does not participate in
the Zone, the Commissioners Court shall be deemed to have waived its right to appoint such

members and the Place goes away. Place 9 shall be appointed by the Board of Trustees for Tarrant
County College District( the " College District"), if the College District participates in the Zone. If

the College District does not participate in the Zone, the Board of Trustees shall be deemed to have

waived its right to appoint such member and the Place goes away.

3. 2 The City Council hereby appoints the following individuals to serve as the initial
members of the Board for the terms indicated:

Place 1 Mayor term expires December 31, 2024)

Place 2 Council Place 1 term expires December 31, 2022)

Place 3 Council Place 2 term expires December 31, 2024)

Place 4 Council Place 3 term expires December 31, 2022)

Place 5 Council Place 4 term expires December 31, 2023)

Place 6 Council Place 5 term expires December 31, 2022)

Place 7 Council Place 6 term expires December 31, 2023)

Place 8 shall be appointed by the County for a term that expires December 31, 2023.
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Place 9 shall be appointed by the College District for a term that expires December 31,
2023.

Upon expiration of the indicated terms or upon City Council action to reconstitute the initial Board
by appointing replacement members, subsequent appointments to fill vacancies shall be for terms
oftwo years. The member appointed to Place 1 shall serve as the chairman ofthe Board. The Board

is authorized to elect a vice-chairman and other officers as determined by the Board.

3. 3 The Board shall make recommendations to the City Council concerning the
administration, management, and operation of the Zone. The Board shall prepare or cause to be

prepared and adopted a project plan and a reinvestment zone financing plan for the Zone ( the
Project and Finance Plan") as required by the Act, and shall submit the Project and Finance Plan

to the City Council for approval. The City Council hereby delegates to the Board all powers
necessary to implement any Project and Finance Plan approved by the City Council, including the
power to employ consultants and enter into agreements that the Board considers necessary or
convenient to implement the Project and Finance Plan and to administer, operate, and manage the

Zone including, but not limited to, the power to enter into reimbursement agreements and other
obligations secured by the TIRZ FUND established pursuant to Section 7 of this Ordinance.

3. 4 Directors shall not receive any salary or other compensation for their services as
directors.

3. 5.     Pursuant to Section 311. 010(h) of the Act and Article III, Section 52- a of the Texas

Constitution, the City Council hereby authorizes the Board, as necessary or convenient to
implement the Project and Finance Plan and achieve its purposes, to establish and provide for the

administration of one or more programs for the public purposes of developing and diversifying the
economy of the Zone,  eliminating unemployment and underemployment in the Zone,  and
developing or expanding transportation, business, and commercial activity in the Zone, including
programs to make grants of land and buildings and make grants from the TIRZ Fund for activities

that benefit the Zone and stimulate business and commercial activity in the Zone. In addition, the
City Council hereby authorizes the Board to exercise all of the powers of the City under Chapter
380, Texas Local Government Code, as amended.

SECTION 4.   DURATION OF THE ZONE. The Zone shall take effect immediately upon the
passage and approval of this Ordinance. The Zone shall terminate on December 31, 2051 ( with

final year's tax due by January 31, 2052), unless otherwise terminated in accordance with this

section. The City shall have the right to terminate the Zone prior to the expiration of its stated term
if all of the PROJECT COSTS have been paid in full. If upon expiration of the stated term of the

Zone, PROJECT COSTS have not been paid, the City, the County, and the College District, shall
have no obligation to pay the shortfall.

SECTION 5.  TAX INCREMENT BASE. The " tax increment base" for purposes of calculating
the CITY TAX INCREMENT, and if the County participates in the Zone the COUNTY TAX
INCREMENT, and if the College District participates in the Zone the COLLEGE DISTRICT

TAX INCREMENT, and means the total appraised value of all real property in the Zone that is
taxable by the City and the County, respectively, as of January 1, 2021.
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SECTION 6.   CAPTURED APPRAISED VALUE. The" captured appraised value" for purposes

of calculating the annual CITY TAX INCREMENT, and if the County participates in the Zone
the COUNTY TAX INCREMENT, and if the College District participates in the Zone the

COLLEGE DISTRCIT TAX INCREMENT, means the total real property value taxable
including increase tax values attributable to changes in use) by a taxing unit for a year and located

in the Zone for that year less the tax increment base of the unit.

SECTION 7.  TAX INCREMENT FUND. There is hereby created and established a TIRZ
FUND for the Zone. Within the TIRZ FUND, there may be maintained subaccounts as necessary
and convenient to carry out the purposes of the Act. The CITY TAX INCREMENT and
COUNTY TAX INCREMENT, and the COLLEGE DISTRICT TAX INCREMENT shall be
deposited into the TIRZ FUND as of the effective date of the Zone. The TIRZ FUND and all

subaccounts shall be maintained at the depository bank of the City and shall be secured in the
manner prescribed by law for funds of Texas cities. Prior to termination of the Zone, funds shall
be disbursed from the TIRZ FUND only to pay PROJECT COSTS.

SECTION 8.   SEVERABILITY. If any provision, section, subsection, sentence, clause or phrase
of this Ordinance, or the application of same to any person or set of circumstances, is for any
reason held to be invalid, the validity of the remaining provisions of this Ordinance or their
application to other persons or sets of circumstances shall not be affected thereby, it being the
intent of the City Council in adopting this Ordinance that no provision of this Ordinance shall
become inoperative because of the invalidity ofanother provision; and, therefore, all provisions of
this Ordinance are declared severable for that purpose.

SECTION 9.   OPEN MEETINGS. It is hereby found, determined, and declared that sufficient
written notice of the date, hour, place and subject of the meeting of the City Council at which this
Ordinance was adopted was posted at a place convenient and readily accessible at all times to the
general public at the City Hall of the City for the time required by law preceding its meeting, as
required by the Texas Open Meetings Act, Chapter 551 of the Texas Government Code, as
amended, and that this meeting has been open to the public as required by law at all times during
which this Ordinance and the subject matter hereof has been discussed, considered and formally
acted upon. The City Council further ratifies, approves and confirms such written notice and the
contents and posting thereof.

SECTION 10. EFFECTIVE DATE. This Ordinance shall take effect immediately upon its passage
as provided by law.

PASSED, APPROVED, AND ADOPTED 0 O Ier b e r a,    os I•

t
Todd Flippo, Mayor I,

ATTEST:
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SECTION 1: INTRODUCTION

1. 1 Authority and Purpose

The City of Saginaw, Texas, a Texas home- rule municipality (the " City") has the authority under
Chapter 311, Texas Tax Code, Tax Increment Financing Act, as amended ( the " Act") to designate

a contiguous or noncontiguous geographic area within the corporate limits or extraterritorial

jurisdiction of the City as a tax increment reinvestment zone to promote development or

redevelopment of the area because the governing body of the City ( the " City Council") has

determined that development or redevelopment would not occur solely through private

investment in the reasonably foreseeable future, that the Zone is feasible, and that creation of

the Zone is in the best interest of the City and the property in the Zone. The purpose of the Zone

is to facilitate such development or redevelopment by financing the costs of public works, public
improvements, programs, and other projects benefiting the Zone, plus other costs incidental to

those expenditures, all of which costs are authorized by the Act.

1. 2 Eligibility Requirements

An area is eligible under the Act to be designated as a tax increment reinvestment zone if it is

predominantly open or undeveloped and,  because of obsolete platting,  deterioration of

structures or site improvements, or other factors, substantially impairs or arrests the sound

growth of the City. The City cannot, however, designate a zone if more than thirty percent (30%)

of the property in the proposed zone, excluding property that is publicly owned, is used for

residential purposes, or if the total appraised value of taxable real property in the proposed zone
and in existing reinvestment zones exceeds fifty percent ( 50%) of the total appraised value of

taxable real property in the City and in industrial districts created by the City.

1. 3 Proposed Zone

The City Council intends to create a tax increment reinvestment zone to be known as

Reinvestment Zone Number One,  City of Saginaw,  Texas"  ( the  " Zone")  that includes

approximately 128. 8 acres of land which parcels are identified on Exhibit H and depicted on

Exhibit A ( the " Property"). The Property is currently zoned agriculture, community commercial,

planned development, light industrial, community facilities, multifamily and single- family. The
Property is undeveloped, and due to its size, location, and physical characteristics, development

will not occur solely through private investment in the foreseeable future.  The Property

substantially impairs and arrests the sound growth of the City because it is predominately open
and undeveloped due to factors such as the lack of public infrastructure and the need for

economic incentive to attract development to the Zone for the purpose of providing long- term

economic benefits including, but not limited to, increased real property tax base for all taxing
units in the Zone. If the public improvements, and other projects are financed as contemplated
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by this Preliminary Plan  ( hereinafter defined), the City envisions that the Property will be
developed to take full advantage of the opportunity to bring to the City, Tarrant County, ( the

County"), and Tarrant County College District ( the " College District"), quality master planned

residential and commercial development.

1. 4 Preliminary Plan and Hearing

Before the City Council adopts the ordinance designating the Zone, the City Council must prepare
a preliminary reinvestment zone financing plan in accordance with the Act and hold a public

hearing on the creation of the proposed Zone and its benefits to the City and to the Property, at
which public hearing interested persons are given the opportunity to speak for and against the
creation of the proposed Zone, the boundaries of the proposed Zone and the concept of tax

increment financing, and at which hearing the owners of the Property will be given a reasonable
opportunity to protest the inclusion of their Property in the proposed Zone. The requirement of

the Act for a preliminary reinvestment zone financing plan is satisfied by this Preliminary Plan
dated November 2, 2021 ( the " Preliminary Plan"), the purpose of which is to describe, in general

terms, the public improvements that will be undertaken and financed by the Zone. A description

of how such public improvements and projects will be undertaken and financed will be

determined by the Final Plan and by the TIRZ Agreement ( both hereinafter defined), which

require approval by the Board ( hereinafter defined) and by the City Council.

1. 5 Creation of the Zone

Upon the closing of the above referenced public hearing, the City Council may adopt an ordinance

in accordance with the Act creating the Zone if ( 1) the City Council finds that development or

redevelopment of the Property would not occur solely through private investment in the

reasonably foreseeable future, ( 2) that the Zone is feasible, and ( 3) that improvements in the

Zone will significantly enhance the value of all the taxable real property in the Zone and will be

of general benefit to the City. Among other provisions required by the Act, the ordinance creating
the Zone will appoint a Board of Directors for the Zone ( the " Board").

1. 6 Board Recommendations

After the creation of the Zone, the Board will review this Preliminary Plan and approve and

recommend to the City Council a " Reinvestment Zone Number One, City of Saginaw, Texas, Final
Project and Finance Plan" ( the " Final Plan"), pursuant to which the City will contribute a portion

of its ad valorem tax increment attributable to new development in the Zone  ( the  " Tax

Increment") into a tax increment fund created by the City and segregated from all other funds of
the City (the " TIRZ Fund") to fund the costs of public improvements and other projects benefiting
the Zone.
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1. 7 Council Action

The City Council will take into consideration the recommendations of the Board and will consider

approval of the Final Plan,  and,  if applicable the County Participation Agreement,  and,  if

applicable, the College District Participation Agreement. If the County Participation Agreement is

approved by the County, the City Council will authorize and direct its execution. If the College

District Participation Agreement is approved by the College District, the City Council will authorize
and direct its execution.

SECTION 2: DESCRIPTION AND MAPS

2. 1 Existing Uses and Conditions

The Property is currently located within the corporate limits of the City and is zoned agriculture,

community commercial, planned development, light industrial, community facilities, multifamily

and single- family, in accordance with the City' s zoning ordinance. The Property is undeveloped
and underdeveloped, and there is limited or no public infrastructure to support development.

Development will require extensive public infrastructure that: ( 1) the City cannot provide, and

2) will not be provided solely through private investment in the foreseeable future. A map of the
Property and the proposed Zone is shown on Exhibit A.

2. 2 Proposed Uses

The proposed land uses of the Property are expected to be single- family residential, multi- family
residential, commercial retail, and medical office or storage.

2. 3 Parcel Identification

The parcels identified on Exhibit H provide sufficient detail to identify with ordinary and

reasonable certainty the territory included in the Zone.

SECTION 3: PROPOSED CHANGES TO ORDINANCES, PLANS, CODES, RULES, AND

REGULATIONS

The Property is wholly located in the corporate limits of the City and is subject to the City' s zoning

regulation. The City has exclusive jurisdiction over the subdivision and platting of the property
within the Property and the design, construction, installation, and inspection of water, sewer,

drainage, roadway, and other public infrastructure. No proposed changes to zoning ordinances,
comprehensive plan,  building codes,  subdivision rules,  or other municipal ordinances are

planned.
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SECTION 4: RELOCATION OF DISPLACED PERSONS

No persons will be displaced and in need of relocation due to the creation of the Zone or

implementation of the Final Plan.

SECTION 5: ESTIMATED NON- PROJECT COSTS

Non- project costs are private funds that will be spent to develop in the Zone but will not be
financed by the Zone. The list of non- project costs is shown on Exhibit B, and are estimated to be

approximately $ 267 million.

SECTION 6: PROPOSED PUBLIC IMPROVEMENTS

6. 1 Categories of Public Improvements

The proposed public improvements to be financed by the Zone include streets, water, sanitary
sewer, sidewalks, detention ponds, storm drainage, landscaping & parks, principal and interest

on debt service issued for public facilities, and professional services ( the " Public Improvements"),

as depicted in Exhibit C. All Public Improvements shall be designed and constructed in accordance

with all applicable City standards and shall otherwise be inspected, approved, and accepted by

the City. At the City' s option, the Public Improvements may be expanded to include any other
category of improvements authorized by the Act.

6. 2 Locations of Public Improvements

The estimated locations of the proposed Public Improvements are depicted on Exhibit G. These

locations may be revised, with the approval of the City, from time to time without amending the
Final Plan.

SECTION 7: ESTIMATED PROJECT COSTS

7. 1 Project Costs

The total costs for projects in the Zone, which includes the Public Improvements costs and the

cost of administering the Zone, are estimated to be $ 32. 2 million ( the " Project Costs"), as shown

on Exhibit C.

7. 2 Estimated Costs of Public Improvements

The estimated costs of the Public Improvements ( the " Public Improvement Costs") within the

Zone are $ 31. 9 million, as shown on Exhibit C.
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7. 3 Estimated Administrative Costs

The estimated costs for administration of the Zone shall be the actual, direct costs paid or

incurred by or on behalf of the City to administer the Zone ( the " Administrative Costs"). The

Administrative Costs include the costs of professional services, including those for planning,
engineering, and legal services paid by or on behalf of the City. The Administrative Costs also

include organizational costs, the cost of publicizing the creation of the Zone, and the cost of

implementing the project plan for the Zone paid by or on behalf of the City that are directly
related to the administration of the Zone. The Administrative Costs shall be paid each year from

the TIRZ Fund before any other Project Costs are paid. The Administrative Costs are estimated to
begin in 2022 and escalate at two percent ( 2%) thereafter.

7. 4 Estimated Timeline of Incurred Costs

The Administrative Costs will be incurred annually beginning at the time the Zone is created and

through the duration of the Zone. It is estimated the Project Costs will be incurred during calendar
years 2022 through 2027, and disbursed over the term of the Zone, as shown on Exhibit D.

SECTION 8: ECONOMIC FEASIBILITY

8. 1 Feasibility Study

For purposes of this Preliminary Plan, economic feasibility has been evaluated over the term of
the Zone, as shown on Exhibit E ( the " Feasibility Study"). This evaluation focuses on only direct
financial benefits ( i. e. ad valorem tax revenues from the development of Public Improvements in

the Zone). Based on Table 1 below, during the term of the Zone, new development (which would
not have occurred but for the Zone) will generate approximately $ 90 million in total new real

property tax revenue, and the contributing taxing entities will retain $ 45 million. The remaining

additional revenue will be deposited in the TIRZ Fund to pay Project Costs.

Table 1

Gross New AV TIRZ Net New AV

Entity Revenue Contribution Revenue

City   $   50,479, 996   $ 25, 239, 998   $  25, 239, 998

County  $   25, 591, 110   $ 12, 795, 555   $   12, 795, 555

College District  $   14, 235, 875   $   7, 117, 938   $    7, 117, 938

Total  $  90,306,982   $ 45,153,491   $  45, 153, 491

The Feasibility Study shows a portion of the new real property tax revenue generated by the Zone

will be retained by the City. The remainder of the new real property tax revenue generated within

the Zone will be available to pay Project Costs, until the term expires or is otherwise terminated.
Upon expiration or termination of the Zone, one hundred percent ( 100%) of all tax revenue
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generated within the Zone will be retained by the respective taxing entities.  Based on the
foregoing, the feasibility of the Zone has been demonstrated.

SECTION 9: ESTIMATED BONDED INDEBTEDNESS

No Tax Increment Reinvestment Zone bonds,  issued by the City pursuant to the Act,  are
contemplated at this time.

SECTION 10: APPRAISED VALUE

10. 1 Current Appraised Value

The current total appraised value of taxable real property in the Zone is $ 7, 011, 635, which

represents the Tax Increment Base, ( the " Tax Increment Base") of the Property and shall be

confirmed by the Tarrant Appraisal District in accordance with Section 311. 012( c) of the Act.

10. 2 Estimated Captured Appraised Value

The amount of the Tax Increment for a year during the term of the Zone is the amount of property

taxes levied and collected by the City for that year on the captured appraised value of the

Property less the Tax Increment Base of the Property, (the " Captured Appraised Value"). The Tax

Increment Base of the Property is the total taxable value of the Property for the year in which
the Zone was designated, as described in Section 10. 1 above. It is estimated that upon expiration

of the term of the Zone, the total Captured Appraised Value of taxable real property in the Zone

will be approximately $510 million, as shown on Exhibit E. The actual Captured Appraised Value,

as certified by the Tarrant Appraisal District will, for each year, will be used to calculate annual

payment by the City into the TIRZ Fund pursuant to the Final Plan.

SECTION 11: METHOD OF FINANCING

The Final Plan shall obligate the City to deposit into the TIRZ Fund each year for the duration of
the Zone an amount equal to fifty percent ( 50%) of the Captured Appraised Value in the Zone

levied and collected that constitutes the Tax Increment for that year. The County Participation

Agreement, if approved, shall obligate the County to deposit into the TIRZ Fund each year for the
duration of the Zone an amount equal to fifty percent (50%) of the Captured Appraised Value in

the Zone levied and collected that constitutes the Tax Increment for that year. The College

District Participation Agreement, if approved, shall obligate the College District to deposit into

the TIRZ Fund each year for the duration of the Zone an amount equal to fifty percent (50%) of

the Captured Appraised Value in the Zone levied and collected that constitutes the Tax Increment

for that year.
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Funds deposited into the TIRZ Fund shall always first be applied to pay the Administrative Costs.
After the Administrative Costs have been paid, funds in the TIRZ Fund shall next be used to fund

the Public Improvements. All payments of Project Costs shall be made solely from the TIRZ Fund

and from no other funds of the City unless otherwise approved by the governing body, and the
TIRZ Fund shall only be used to pay the Project Costs in accordance with the Final Plan and the

TIRZ Agreement. The City may amend the Final Plan including but not limited to what is
considered a Project Cost.

SECTION 12: DURATION OF THE ZONE, TERMINATION

12. 1 Duration

The stated term of the Zone shall commence on the creation of the Zone, and shall continue for

thirty (30) years, with the last payment due by January 31, 2052, unless otherwise terminated in
accordance with the Creation Ordinance.

12. 2 Termination

The Zone will terminate prior to the expiration of its stated term if the Project Costs have been

fully funded. If upon the expiration of the stated term of the Zone, the Project Costs have not

been fully funded, the City, County and College District shall have no obligation to pay the
shortfall, and the term of the Zone shall not be extended. The provisions of this section shall be

included in the County Participation Agreement, and College District Participation Agreement, if

applicable. Nothing in this section is intended to prevent the City from extending the term of the
Zone in accordance with the Act.

REINVESTMENT ZONE NO. 1, CITY OF SAGINAW, TEXAS
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LIST OF EXHIBITS

Unless otherwise stated, all references to " Exhibits" contained in this Preliminary Plan shall mean

and refer to the following exhibits, all of which are attached to and made a part of this Preliminary
Plan for all purposes.

Exhibit A Map of the Zone

Exhibit B Non- Project Costs

Exhibit C Project Costs

Exhibit D Estimated Timeline of Incurred Costs

Exhibit E Feasibility Study
Exhibit F Proposed Uses of the Zone

Exhibit G Map of the Public Improvements
Exhibit H Parcel Identification

14111111011116,
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EXHIBIT A — MAP OF THE ZONE

SAG I NAW, TX

OVERVIEW MAP: SAGINAW TIRZ NO. 1
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EXHIBIT B - NON- PROJECT COSTS

Reinvestment Zone Number One, City of Saginaw
Non- Project Costs

Finished Lot Value Buildout Value Estimated Non

Land
Usel

Units/
SF2

Per Unit/
SF2

Total Per Unit/
SF2

Total Project Costs

Single- Family 196 55, 000   $   10,780,000   $    315, 000   $     61, 740,000   $    50, 960,000

Multifamily 630 28, 000   $   17, 640,000   $    140,000   $     88, 200,000   $    70, 560,000

Retail I 45, 000      $     70   $    3, 150, 000   $  350   $     15, 750,000   $    12, 600,000

Retail ll 37, 000      $     90   $    3, 330,000   $  450   $     16, 650,000   $     13, 320,000

Medical Office/ Storage 52, 635      $     19   $    1, 000,065   $   95   $      5, 000,325   $      4, 000,260

Multifamily- BTR 250 42, 000   $   10, 500,000   $    210,000   $     52, 500,000   $    42, 000,000

Multifamily 340 40,000   $   13, 600,000   $    200,000   $     68, 000,000   $    54, 400,000

Retail III 192, 308      $     26   $    5, 000,008   $  130   $     25, 000,040   $    20, 000,032

Total 65, 000,073 332,840,365   $  267,840,292

1) Based on data provided by the Western Center Developer and Beltmill Developer.
2) Shown per unit for residential, and per square foot for retail and medical office/ storage.
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EXHIBIT C - PROJECT COSTS

Reinvestment Zone Number One, City of Saginaw, TX
Project Costs

Project Costs

Public Improvements

Natatorium Debt Service'    20,994,383

Street 3, 709, 683

Water 449, 863

Sanitary Sewer 756, 112

Sidewalks 75, 000

Detention Ponds 994,914

Storm Drainage 1, 140 834

Soft Costs 3, 822, 427

Public Improvements Subtotal  $       31, 943, 215

Administrative Costs  $   304,261

Total Project Costs  $       32, 247, 476

1) Includes estimate of principal and interest on debt service

for a public natatorium, subject to change.
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EXHIBIT D - ESTIMATED TIMELINE OF INCURRED COSTS

Reinvestment Zone Number One, City of Saginaw, TX
Timeline to Incur Project Costs

Project Costs

Calendar City TIRZ Admin Natatorium County/ College District Additional TIRZ Fund Remainder'

Zone Year Year Revenue Fees Payment TIRZ Revenue Project Costs Annual Cumulative

Base 2021

1 2022    $ 7, 500  $  7, 500) $       ( 7, 500)

2 2023    $ 336  $   7, 650  $  252  $ 7, 062) $      ( 14, 562)

3 2024    $    118, 760  $   7, 803  $     110,957  $      88,954  $      74, 392  $       14, 562  $  

4 2025    $    469, 144  $   7, 959  $     461, 185  $     351, 401  $    351, 401  $  

5 2026    $    642, 930  $   8, 118  $     634, 812  $    481,571  $    481, 571  $  

6 2027    $    761, 235  $   8, 281  $     752, 954  $    570, 185  $    570, 185  $  

7 2028    $    820, 396  $   8,446  $     811,949  $     614,498  $    614,498  $  

8 2029    $    856, 621  $   8, 615  $     848, 006  $     641, 631  $    641, 631  $  

9 2030    $    874,090  $   8,787  $     865, 302  $     654,716  $    654, 716  $  

10 2031    $    874,090  $   8, 963  $     865, 126  $     654,716  $    654, 716  $  

11 2032    $    874, 090  $   9, 142  $     864, 947  $     654,716  $    654, 716  $  

12 2033    $    891,908  $   9, 325  $     882,582  $     668,062  $    668,062  $  

13 2034    $    910, 082  $   9, 512  $     900,570  $     681, 675  $    681, 675  $  

14 2035    $    928,620  $   9, 702  $     918,918  $     695, 560  $    695, 560  $  

15 2036    $    947, 528  $   9, 896  $     937,632  $     709, 724  $    709, 724  $  

16 2037    $    966,815  $  10,094  $     956,721  $     724, 170  $    724, 170  $  

17 2038    $    986,488  $  10,296  $     976, 192  $    738, 905  $    738, 905  $  

18 2039    $  1, 006,554  $  10,502  $     996, 052  $    753, 935  $    753, 935  $  

19 2040    $  1, 027,021  $  10,712  $   1, 016, 309  $     769, 266  $    769, 266  $  

20 2041    $  1, 027,021  $  10,926  $   1, 016,095  $     769, 266  $    509, 708  $     259,557  $     259, 557

21 2042    $  1, 027, 021  $  11, 145  $   1, 015, 876  $     769, 266  $ 769, 266  $   1, 028,823

22 2043    $  1, 047, 898  $  11, 367  $   1, 036,530  $     784, 903  $ 784,903  $   1, 813, 725

23 2044    $  1, 069, 192  $  11, 595  $   1, 057, 597  $    800, 853  $ 800,853  $   2, 614, 578

24 2045    $  1, 090,912  $  11, 827  $   1, 079, 085  $    817, 121  $ 817, 121  $   3, 431,700

25 2046    $  1, 113, 066  $  12, 063  $   1, 101, 003  $     833, 716  $ 833, 716  $   4, 265, 415

26 2047    $  1, 135, 664  $  12, 305  $     887, 980  $     850, 642  $ 1, 086,021  $   5, 351,436

27 2048    $  1, 158, 713  $  12, 551  $  867, 907  $ 2,014,069  $   7, 365, 506

28 2049    $  1, 182, 224  $  12, 802  $  885, 517  $ 2,054,939  $   9, 420,444

29 2050    $  1, 206, 205  $  13, 058  $  903, 479  $ 2, 096,626  $  11, 517, 070

30 2051    $  1, 206, 205  $  13, 319  $  903,479  $ 2, 096,364  $  13, 613,434

26, 220, 827  $ 304, 261  $  20,994,383  $  19,640,083  $ 10,948,832  $  13, 613, 434

1) TIRZ Fund Remainder to be spent in accordance with the Final Plan, at the discretion of the City Council.
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EXHIBIT E- FEASIBILITY STUDY

Reinvestment Zone Number One, City of Saginaw

Feasibility Study

City County College District

Zone Calendar Collection Growth/  New Assessed Net Taxable Incremental TIRZ Contribution TIRZ Contribution TIRZ Contribution TIRZ Fund

Year Year Year Year'      Value Value Value AV Rate  % I Annual I Cumulative AV Rate % I Annual I Cumulative AV Rate  % I Annual I Cumulative Annual Cumulative

Base 2021 2022 7, 011, 635 0.479516 50% $     -   $     -   0.229 50% $     -   $     -   0.13017 50% $     -   $     -

1 2022 2023 2%   $       -   $  7, 151,868 $    140,233 0.479516 50% $     -   $     -   0.229 50% $     -   $     -   0.13017 50% $    -   $     -   $     -   $     -

2 2023 2024 2%   $  49,250,000 $ 56,544,905 $ 49,533, 270 0.479516 50% $     336 $     336 0.229 50% $     161 $     161 0.13017 50% $     91 $     91 $     588 $     588

3 2024 202.5 2%   $  145, 010,000 $ 202,685,803 $ 195,674,168 0.479516 50% $  118,760 $  119, 096 0.229 50% $   56,716 $   56,876 0.13017 50% $  32, 239 $  32,330 $  207,714 $  208,302

4 2025 2026 2%   $  68,430,000 $ 275, 169,519 $ 268, 157,884 0.479516 50% $  469,144 $  588, 241 0.229 50% $  224,047 $  280,923 0.13017 50% $ 127,355 $ 159, 685 $  820,546 $ 1,028,848

5 2026 2027 2%   $  43, 840,000 $ 324, 512, 910 $ 317, 501,275 0.479516 50% $  642,930 $ 1, 231, 171 0.229 50% $  307,041 $  587,964 0.13017 50% $ 174,531 $ 334,215 $ 1, 124,501 $ 2, 153,350

6 2027 2028 2%   $  18, 185,000 $ 349, 188, 168 $ 342, 176, 533 0.479516 50% $  761,235 $ 1, 992,405 0.229 50% $  363,539 $  951, 503 0.13017 50% $ 206, 646 $ 540, 861. $ 1,331,419 $ 3, 484,769

7 2028 2029 2%   $   8, 125,365 $ 364,297,296 $ 357, 285,661 0.479516 50% $  820,396 $ 2, 812,801 0.229 50% $  391,792 $ 1, 343, 295 0.13017 50% $ 222, 706 $ 763, 566 $ 1, 434,893 $ 4,919,662

8 2029 2030 2%   $       -   $ 371,583, 242 $ 364, 571,607 0.479516 50% $  856,621 $ 3, 669,422 0.229 50% $  409,092 $ 1, 752,387 0.13017 50% $ 232, 539 $ 996, 106 $ 1, 498,252 $ 6, 41.7,915

9 2030 2031 0.0%  $       -   $ 371,583, 242 $ 364, 571,607 0.479516 50% $  874,090 $ 4,543, 512 0.229 50% $  417,434 $ 2, 169,822 0.13017 50% $ 237, 281 $ 1, 233, 387 $ 1, 528,806 $ 7, 946,720

10 2031 2032 0.0%  $       -   $ 371,583,242 $ 364, 571, 607 0.479516 50% $  874,090 $ 5, 417,601 0.229 50% $  417,434 $ 2, 587, 256 0.13017 50% $ 237, 281 $ 1, 470,669 $ 1, 528,806 $ 9, 475,526

11 2032 2033 2%   $       -   $ 379,014,907 $ 372, 003, 272 0.479516 50% $  874,090 $ 6, 291,691 0.229 50% $  417,434 $ 3, 004, 691 0.13017 50% $ 237, 281 $ 1, 707,950 $ 1, 528,806 $ 11,004,331

12 2033 2034 2%   $       -   $ 386,595,205 $ 379,583, 570 0.479516 50% $  891,908 $ 7, 183, 598 0.229 50% $  425,944 $ 3, 430,634 0.13017 50% $ 242, 118 $ 1, 950,068 $ 1, 559,970 $ 12, 564,301

13 2034 2035 2%   $       -   $ 394,327,109 $ 387,315,474 0.479516 50% $  910,082 $ 8,093,680 0.229 50% $  434,623 $ 3, 865, 257 0.13017 50% $ 247, 052 $ 2, 197, 120 $ 1, 591,757 $ 14,156, 058

14 2035 2036 2%   $       -   $ 402,213,651 $ 395, 202, 016 0.479516 50% $  928,620 $ 9,022,300 0.229 50% $  443,476 $ 4,308, 734 0.13017 50% $ 252,084 $ 2, 449, 205 $ 1, 624,180 5 15, 780,238

15 2036 2037 2%   $       -   $ 410,257,924 $ 403,246, 289 0.479516 50% $  947,528 $ 9,969,829 0.229 50% $  452,506 $ 4,761, 240 0.13017 50% $ 257,217 $ 2, 706,422 $ 1, 657,252 $ 17,437,490

16 2037 2038 2%   $       -   $ 418,463,083 $ 411,451,448 0.479516 50% $  966,815 $ 10,936,644 0.229 50% $  461,717 $ 5, 222, 957 0.13017 50% $ 262,453 $ 2,968, 875 $ 1, 690,985 $ 19, 128, 475

17 2038 2039 2%   $       -   $ 426,832,345 $ 419,820,710 0.479516 50% $  986,488 $ 11,923,132 0.229 50% $  471,112 $ 5, 694,069 0.13017 50% $ 267, 793 $ 3, 236, 668 $ 1, 725,393 $ 20,853,868

18 2039 2040 2%   $       -   $ 435,368,991 $ 428,357,356 0.479516 50% $ 1, 006,554 $ 12,929,685 0.229 50% $  480, 695 $ 6, 174, 764 0.13017 50% $ 273,240 $ 3, 509,908 $ 1, 760,489 $ 22, 614,357

19 2040 2041 0.0%  $       -   5 435,368,991 $ 428,357,356 0.479516 50% $ 1,027,021 $ 13,956,706 0.229 50% $  490,469 $ 6,665,233 0.13017 50% $ 278,796 $ 3, 788, 705 $ 1, 796,287 $ 24,410, 644

20 2041 2042 0.0%  5       -   $ 435,368,991 $ 428,357,356 0.479516 50% $ 1, 027, 021 $ 14,983,727 0.229 50% $  490, 469 $ 7,155, 702 0. 13017 50% $ 278, 796 $ 4,067,501 $ 1, 796,287 $ 26, 206, 930

21 2042 2043 2%   $       -   $ 444,076,371 $ 437,064, 736 0.479516 50% $ 1, 027, 021 $ 16,010,748 0.229 50% $  490,469 5 7,646, 171 0. 13017 50% $ 278, 796 $ 4,346,297 $ 1, 796,287 $ 28, 003, 217

22 2043 2044 2%   $       -   $ 452, 957,899 $ 445,946,264 0.479516 50% $ 1, 047, 898 $ 17, 058,646 0.229 50% $  500,439 $ 8,146, 610 0.13017 SO% $ 284,464 $ 4,630,761 $ 1, 832,800 $ 29, 836,017

23 2044 2045 2%   $       -   $ 462, 017,057 $ 455,005,422 0.479516 50% $ 1, 069, 192 $ 18, 127,838 0.229 50% $  510, 608 $ 8,657,219 0.13017 50% $ 290,244 $ 4,921,005 $ 1, 870,044 $ 31,706, 062

24 2045 2046 2%   $       -   $ 471, 257,398 $ 464,245,763 0.479516 50% $ 1, 090, 912 $ 19, 218,750 0.229 50% $  520,981 $ 9,178,200 0.13017 50% $ 296,140 $ 5,217, 145 $ 1, 908,033 $ 33, 614,095

25 2046 2047 2%   $       -   5 480, 682, 546 $ 473,670,911 0.479516 50% $ 1, 113,066 $ 20,331,816 0.229 50% $  531, 561 $ 9, 709,761 0.13017 50% $ 302,154 $ 5,519,300 $ 1, 946,782 $ 35, 560,877

26 2047 2048 2%   $ 490,296,197 5 483,284,562 0.479516 50% $ 1, 135, 664 $ 21,467,480 0.229 50% $  542, 353 $ 10,252,114 0.13017 50% $ 308,289 $ 5,827,588 $ 1, 986,306 $ 37,547, 183

27 2048 2049 2%   $       -   $ 500, 102, 121 $ 493,090,486 0.479516 50% $ 1, 158, 713 $ 22,626, 193 0.229 50% $  553, 361 $ 10,805,475 0.13017 50% $ 314,546 $ 6, 142,134 $ 2, 026,620 $ 39,573, 803

28 2049 2050 2%   $       -   $ 510, 104,163 $ 503, 092,528 0.479516 50% $ 1, 182, 224 $ 23, 808, 417 0.229 50% $  564, 589 $ 11,370,064 0. 13017 50% $ 320,928 $ 6,463,062 $ 2, 067,740 $ 41,641, 543

29 2050 2051 0.0%  $       -   $ 510, 104, 163 $ 503, 092, 528 0.479516 50% $ 1, 206, 205 $ 25,014, 622 0.229 50% $  576, 041 $ 11, 946,105 0. 13017 50% $ 327,438 $ 6, 790,500 $ 2, 109,683 $ 43,751, 227

30 2051 2052 0.0%  $       -   $ 510, 104, 163 $ 503, 092,528 0.479516 50% $ 1, 206,205 $ 26,220,827 0.229 50% $  576, 041 $ 12, 522,146 0. 13017 50% $ 327,438 $ 7, 117,938 $ 2, 109,683 $ 45,860,910

332, 840,365 26, 220,827 12,522, 146 7, 117,938 45,860,910

Assumptions Footnotes

Base Taxable Value  $  7, 011,635 1) Values increased at 2% annually with two years of no growth each decade to simulate an economic downturn.

2) Base Taxable Value is an estimate subject to confirmation by TAD.

3) County and College District have not yet agreed to participate and are shown for Illustrative purposes only.
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EXHIBIT F - PROPOSED USES OF THE ZONE
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EXHIBIT G — MAP OF THE PUBLIC IMPROVEMENTS

SAGINAW, TX
OVERVIEW MAP: SAGINAW TIRZ NO. 1 IMPROVEMENTS
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EXHIBIT H — PARCEL IDENTIFICATION

Account Number Legal Description

4324064 THOMAS, BENJAMIN SURVEY Abstract 1497 Tract 3G3

4600061 THOMAS, BENJAMIN SURVEY Abstract 1497 Tract 3D

6342841 THOMAS, BENJAMIN SURVEY Abstract 1497 Tract 3A

1502174 KERR' S, EDGAR SUBDIVISION Lot 16A

2643871 SAGINAW Block 4 PT BLK 4

2643898 SAGINAW Block 4 ALL LESS E25'

3749363 BILES, JAMES H SURVEY Abstract 119 Tract 1

4769236 THOMAS, BENJAMIN SURVEY Abstract 1497 Tract 3604 IMPROVEMENTS

6819451 OLD DECATUR ADDITION Block 1 Lot 1 LESS PORTION WITH EXEMPTION ( 33% OF LAND VALUE)

41179196 BILES, JAMES H SURVEY Abstract 119 Tract 1F02

41179218 BILES, JAMES H SURVEY Abstract 119 Tract 1F03

40997235 ARMENDARIS, JUAN SURVEY Abstract 58 Tract 1E

6624278 OLD DECATUR ADDITION Block 1 Lot 1 PORTION WITH EXEMPTION ( 67% OF LAND VALUE)

4600029 THOMAS, BENJAMIN SURVEY Abstract 1497 Tract 3603

6685730 THOMAS, BENJAMIN SURVEY Abstract 1497 Tract 3B04 LESS IMPROVEMENTS

3771849 BRADFORD, JAMES A SURVEY Abstract 183 Tract 1A

4232925 WALKER, JOSIAH SURVEY Abstract 1602 Tract 3C01

3771830 BRADFORD, JAMES A SURVEY Abstract 183 Tract 1

4601238 WALKER, JOSIAH SURVEY Abstract 1602 Tract 3E

4601203 WALKER, JOSIAH SURVEY Abstract 1602 Tract 3C

41483030 BRADFORD, JAMES A SURVEY Abstract 183 Tract 1K
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CITY OF SAGINAW, TEXAS

ORDINANCE NO. 2021- 27

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY

OF SAGINAW,  TEXAS,  APPROVING A FINAL TAX

INCREMENT REINVESTMENT ZONE PROJECT AND

FINANCE PLAN FOR REINVESTMENT ZONE NUMBER

ONE, CITY OF SAGINAW, TEXAS; MAKING CERTAIN

FINDINGS;   PROVIDING A CUMULATIVE CLAUSE;

PROVIDING A SEVERABILITY CLAUSE;     AND

PROVIDING FOR AN IMMEDIATE EFFECTIVE DATE.

WHEREAS, on November 2, 2021, the City Council of the City of Saginaw, Texas ( the
City Council"), by the adoption of Ordinance No. 2021- 24, created Reinvestment Zone Number

One, City of Saginaw, Texas; and

WHEREAS, Section 311. 011( d), Texas Tax Code, provides that the City Council must
approve a project plan and reinvestment zone finance plan after its adoption by the board of the
reinvestment zone; and

WHEREAS, on November 16, 2021, the Board of Reinvestment Zone Number One, City
of Saginaw, Texas approved the Final Project and Finance Plan for Reinvestment Zone Number
One, City ofSaginaw, Texas ( the " Final Project and Finance Plan"), a copy of which is attached
hereto as Exhibit A; and

WHEREAS, pursuant to Section 311. 011( d), Texas Tax Code, the City Council finds that
the Final Project and Finance Plan is feasible.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF SAGINAW, TEXAS:

SECTION 1.  RECITALS.    That the recitals,  fmdings,  and determinations contained in the

preamble to this Ordinance are incorporated into the body of this Ordinance as if fully set forth in this
Section and are hereby found and declared to be true and correct legislative findings and are adopted
as part of this Ordinance for all purposes.

SECTION 2.  PROJECT AND FINANCE PLAN APPROVAL.   That the City Council does
hereby approve the Final Project and Finance Plan, a copy of which is attached hereto as Exhibit
A and incorporated herein for all purposes.

SECTION 3.  PROVISIONS CUMULATIVE.       That this Ordinance shall be cumulative ofall

provisions of ordinances of the City of Saginaw and the Saginaw City Code, except when the
provisions of this Ordinance are in direct conflict with the provisions of such ordinances and such

code, in which event the conflicting provisions of such ordinances and such code are hereby
repealed.

1



SECTION 4.  SEVERABILITY. That if any provision, section, subsection, sentence, clause or
phrase of this Ordinance, or the application of same to any person or set of circumstances, is for
any reason held to be invalid, the validity of the remaining provisions of this Ordinance or their
application to other persons or sets of circumstances shall not be affected thereby, it being the
intent of the City Council in adopting this Ordinance that no provision of this Ordinance shall
become inoperative because of the invalidity ofanother provision; and, therefore, all provisions of
this Ordinance are declared severable for that purpose.

SECTION 5.  EFFECTIVE DATE.   This Ordinance shall take effect immediately upon its
passage as provided by law.

PASSED AND APPROVED on this the
16th

day of November, 2021.

91(
01,Mayor

ATTEST:

stook
1WNNu444,'

i

spalki

City Sedretary
GoikPOR4i,  -

U •     

SEAL
APPROVED AS TO FORM AND LEGALITY:
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111

mo{
1MOO\\\\\\\\
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Ilib'

Ci / attorney
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Exhibit A

Reinvestment Zone Number One, City of Saginaw, Texas
Final Project and Finance Plan
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SECTION 1: INTRODUCTION

1. 1 Authority and Purpose

The City of Saginaw, Texas, a Texas home- rule municipality ( the " City") has the authority under

Chapter 311, Texas Tax Code, Tax Increment Financing Act, as amended ( the " Act") to designate

a contiguous or noncontiguous geographic area within the corporate limits or extraterritorial

jurisdiction of the City as a tax increment reinvestment zone to promote development or

redevelopment of the area because the governing body of the City ( the " City Council") has

determined that development or redevelopment would not occur solely through private

investment in the reasonably foreseeable future, that the Zone is feasible, and that creation of

the Zone is in the best interest of the City and the property in the Zone. The purpose of the Zone

is to facilitate such development or redevelopment by financing the costs of public works, public

improvements, programs, and other projects benefiting the Zone, plus other costs incidental to

those expenditures, all of which costs are authorized by the Act.

1. 2 Eligibility Requirements

An area is eligible under the Act to be designated as a tax increment reinvestment zone if it is

predominantly open or undeveloped and,  because of obsolete platting,  deterioration of

structures or site improvements, or other factors, substantially impairs or arrests the sound

growth of the City. The City cannot, however, designate a zone if more than thirty percent (30%)

of the property in the proposed zone, excluding property that is publicly owned, is used for

residential purposes, or if the total appraised value of taxable real property in the proposed zone

and in existing reinvestment zones exceeds fifty percent ( 50%) of the total appraised value of

taxable real property in the City and in industrial districts created by the City.

1. 3 The Zone

The City Council created a tax increment reinvestment zone known as " Reinvestment Zone

Number One, City of Saginaw, Texas" ( the " Zone") that includes approximately 128. 8 acres of

land which parcels are identified on Exhibit H and depicted on Exhibit A ( the " Property"). The

Property is currently zoned agriculture, community commercial, planned development, light

industrial, community facilities, multifamily and single- family. The Property is undeveloped, and

due to its size, location, and physical characteristics, development will not occur solely through

private investment in the foreseeable future. The Property substantially impairs and arrests the

sound growth of the City because it is predominately open and undeveloped due to factors such
as the lack of public infrastructure and the need for economic incentive to attract development

to the Zone for the purpose of providing long- term economic benefits including, but not limited

to, increased real property tax base for all taxing units in the Zone. If the public improvements,
and other projects are financed as contemplated by this Final Plan ( hereinafter defined), the City

REINVESTMENT ZONE NO. 1, CITY OF SAGINAW, TEXAS
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envisions that the Property will be developed to take full advantage of the opportunity to bring
to the City, Tarrant County, ( the " County"), and Tarrant County College District ( the " College

District"), quality master planned residential and commercial development.

1. 4 Preliminary Plan and Hearing

Before the City Council adopted the ordinance designating the Zone ( the " Creation Ordinance"),

the City Council prepared a preliminary reinvestment zone financing plan in accordance with the

Act and held a public hearing on the creation of the Zone and its benefits to the City and to the

Property, at which public hearing interested persons were given the opportunity to speak for and
against the creation of the Zone, the boundaries of the Zone and the concept of tax increment

financing, and at which hearing the owners of the Property will be given a reasonable opportunity

to protest the inclusion of their Property in the Zone. The requirement of the Act for a preliminary

reinvestment zone financing plan was satisfied by the Preliminary Plan dated November 2, 2021
the " Preliminary Plan"), the purpose of which was to describe, in general terms, the public

improvements that will be undertaken and financed by the Zone. A description of how such public
improvements and projects will be undertaken and financed is provided within this Final Plan,

which requires approval by the Board ( hereinafter defined) and by the City Council.

1. 5 Creation of the Zone

Upon the closing of the above referenced public hearing, the City Council adopted the Creation

Ordinance in accordance with the Act creating the Zone finding that  (1)  development or

redevelopment of the Property would not occur solely through private investment in the

reasonably foreseeable future, ( 2) the Zone is feasible, and ( 3) improvements in the Zone will

significantly enhance the value of all the taxable real property in the Zone and will be of general

benefit to the City.  Among other provisions required by the Act,  the Creation Ordinance
appointed a Board of Directors for the Zone (the " Board").

1. 6 Board Recommendations

After the creation of the Zone, the Board reviewed the Preliminary Plan and approved and

recommended to the City Council this " Reinvestment Zone Number One, City of Saginaw, Texas,

Final Project and Finance Plan" ( this " Final Plan"), pursuant to which the City will contribute a

portion of its ad valorem tax increment attributable to new development in the Zone ( the " Tax

Increment") into a tax increment fund created by the City and segregated from all other funds of
the City (the " TIRZ Fund") to fund the costs of public improvements and other projects benefiting
the Zone.

1. 7 Council Action

The City Council will take into consideration the recommendations of the Board and will consider

approval of this Final Plan,  and,  if applicable the County Participation Agreement,  and,  if

REINVESTMENT ZONE NO. 1, CITY OF SAGINAW, TEXAS
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applicable, the College District Participation Agreement. If the County Participation Agreement is

approved by the County, the City Council will authorize and direct its execution. If the College

District Participation Agreement is approved by the College District, the City Council will authorize

and direct its execution.

SECTION 2: DESCRIPTION AND MAPS

2. 1 Existing Uses and Conditions

The Property is currently located within the corporate limits of the City and is zoned agriculture,

community commercial, planned development, light industrial, community facilities, multifamily

and single- family, in accordance with the City' s zoning ordinance. The Property is undeveloped
and underdeveloped, and there is limited or no public infrastructure to support development.

Development will require extensive public infrastructure that: ( 1) the City cannot provide, and

2) will not be provided solely through private investment in the foreseeable future. A map of the

Property and the proposed Zone is shown on Exhibit A.

2. 2 Proposed Uses

The proposed land uses of the Property are expected to be single- family residential, multi- family

residential, commercial retail, and medical office or storage.

2. 3 Parcel Identification

The parcels identified on Exhibit H provide sufficient detail to identify with ordinary and

reasonable certainty the territory included in the Zone.

SECTION 3: PROPOSED CHANGES TO ORDINANCES, PLANS, CODES, RULES, AND

REGULATIONS

The Property is wholly located in the corporate limits of the City and is subject to the City' s zoning

regulation. The City has exclusive jurisdiction over the subdivision and platting of the property

within the Property and the design, construction, installation, and inspection of water, sewer,

drainage, roadway, and other public infrastructure. No proposed changes to zoning ordinances,

comprehensive plan,  building codes,  subdivision rules,  or other municipal ordinances are

planned.

SECTION 4: RELOCATION OF DISPLACED PERSONS

No persons were displaced and in need of relocation due to the creation of the Zone or will be

due to the implementation of this Final Plan.

REINVESTMENT ZONE NO. 1, CITY OF SAGINAW, TEXAS
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SECTION 5: ESTIMATED NON- PROJECT COSTS

Non- project costs are private funds that will be spent to develop in the Zone but will not be

financed by the Zone. The list of non- project costs is shown on Exhibit B, and are estimated to be

approximately $267 million.

SECTION 6: PROPOSED PUBLIC IMPROVEMENTS

6. 1 Categories of Public Improvements

The proposed public improvements to be financed by the Zone include streets, water, sanitary
sewer, sidewalks, detention ponds, storm drainage, remediation, landscaping & parks, principal

and interest on debt service issued for public facilities, and professional services ( the " Public

Improvements"),  as depicted in Exhibit C.  All Public Improvements shall be designed and

constructed in accordance with all applicable City standards and shall otherwise be inspected,

approved, and accepted by the City. At the City' s option, the Public Improvements may be

expanded to include any other category of improvements authorized by the Act.

6. 2 Locations of Public Improvements

The estimated locations of the proposed Public Improvements are depicted on Exhibit G. These

locations may be revised, with the approval of the City, from time to time without amending this
Final Plan.

SECTION 7: ESTIMATED PROJECT COSTS

7. 1 Project Costs

The total costs for projects in the Zone, which includes the Public Improvements costs and the

cost of administering the Zone, are estimated to be $ 49. 3 million ( the " Project Costs"), as shown

on Exhibit C.

7. 2 Project Tiers

The Public Improvements are split between two categories: ( 1) debt service payments for public

facilities anticipated to be funded from the City Tax Increment, ( the " Tier 1 Projects"), and ( 2)

priority infrastructure projects that are anticipated to be funded from all participating tax entities
the " Tier 2 Projects"). The Tier 1 Projects are estimated at$ 20. 9 million, while Tier 2 Projects are

estimated at $ 27. 9 million.

REINVESTMENT ZONE NO. 1, CITY OF SAGINAW, TEXAS
S

FINAL PROJECT AND FINANCE PLAN



7. 3 Estimated Administrative Costs

The estimated costs for administration of the Zone shall be the actual, direct costs paid or

incurred by or on behalf of the City to administer the Zone ( the " Administrative Costs"). The

Administrative Costs include the costs of professional services, including those for planning,

engineering, and legal services paid by or on behalf of the City. The Administrative Costs also

include organizational costs, the cost of publicizing the creation of the Zone, and the cost of

implementing the project plan for the Zone paid by or on behalf of the City that are directly

related to the administration of the Zone. The Administrative Costs shall be paid each year from

the TIRZ Fund before any other Project Costs are paid. The Administrative Costs are estimated to
begin in 2022 and escalate at two percent ( 2%) thereafter.

7. 4 Estimated Timeline of Incurred Costs

The Administrative Costs will be incurred annually beginning with the creation of the Zone, and

throughout the duration of the Zone. It is estimated the Project Costs will be incurred during
calendar years 2022 through 2028, as shown on Exhibit D.

SECTION 8: ECONOMIC FEASIBILITY

8. 1 Feasibility Study

For purposes of this Final Plan, economic feasibility has been evaluated over the term of the Zone,
as shown on Exhibit E ( the " Feasibility Study"). This evaluation focuses on only direct financial
benefits ( i. e. ad valorem tax revenues from the development of Public Improvements in the

Zone). Based on Table 1 below, during the term of the Zone, new development (which would not
have occurred but for the Zone) will generate approximately $ 87. 7 million in total new real

property tax revenue, and the contributing taxing entities will retain $43. 8 million. The remaining

additional revenue will be deposited in the TIRZ Fund to pay Project Costs.

Table 1

Gross New AV TIRZ Net New AV

Entity Revenue Contribution Revenue

City  $   50, 197, 925   $ 25,098,963   $  25,098, 963

County  $   23, 972, 766   $ 11, 986, 383   $   11, 986, 383

College District  $   13, 626, 790   $   6, 813, 395   $    6, 813, 395

Total  $  87, 797,481   $ 43,898,741   $  43,898, 741

The Feasibility Study shows a portion of the new real property tax revenue generated by the Zone

will be retained by the City. The remainder of the new real property tax revenue generated within

the Zone will be available to pay Project Costs, until the term expires or is otherwise terminated.
Upon expiration or termination of the Zone, one hundred percent ( 100%) of all tax revenue
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generated within the Zone will be retained by the respective taxing entities.  Based on the

foregoing, the feasibility of the Zone has been demonstrated.

SECTION 9: ESTIMATED BONDED INDEBTEDNESS

No Tax Increment Reinvestment Zone bonds,  issued by the City pursuant to the Act,  are
contemplated at this time.

SECTION 10: APPRAISED VALUE

10. 1 Current Appraised Value

The current total appraised value of taxable real property in the Zone is $ 7, 011, 635, which

represents the Tax Increment Base, ( the " Tax Increment Base") of the Property and shall be

confirmed by the Tarrant Appraisal District in accordance with Section 311. 012( c) of the Act.

10. 2 Estimated Captured Appraised Value

The amount of the Tax Increment for a year during the term of the Zone is the amount of property

taxes levied and collected by the City for that year on the captured appraised value of the

Property less the Tax Increment Base of the Property, (the " Captured Appraised Value"). The Tax

Increment Base of the Property is the total taxable value of the Property for the year in which

the Zone was designated, as described in Section 10. 1 above. It is estimated that upon expiration

of the term of the Zone, the total Captured Appraised Value of taxable real property in the Zone

will be approximately $501 million, as shown on Exhibit E. The actual Captured Appraised Value,

as certified by the Tarrant Appraisal District will, for each year, will be used to calculate annual

payment by the City into the TIRZ Fund pursuant to this Final Plan.

SECTION 11: METHOD OF FINANCING

This Final Plan shall obligate the City to deposit into the TIRZ Fund each year for the duration of
the Zone an amount equal to fifty percent ( 50%) of the Captured Appraised Value in the Zone

levied and collected that constitutes the Tax Increment for that year. The County Participation

Agreement, if approved, shall obligate the County to deposit into the TIRZ Fund each year for the
duration of the Zone an amount equal to fifty percent (50%) of the Captured Appraised Value in

the Zone levied and collected that constitutes the Tax Increment for that year. The College

District Participation Agreement, if approved, shall obligate the College District to deposit into

the TIRZ Fund each year for the duration of the Zone an amount equal to fifty percent (50%) of

the Captured Appraised Value in the Zone levied and collected that constitutes the Tax Increment

for that year.
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Funds deposited into the TIRZ Fund shall always first be applied to pay the Administrative Costs.
After the Administrative Costs have been paid, funds in the TIRZ Fund shall next be used to fund

the Public Improvements. All payments of Project Costs shall be made solely from the TIRZ Fund

and from no other funds of the City unless otherwise approved by the governing body, and the

TIRZ Fund shall only be used to pay the Project Costs in accordance with this Final Plan and the

TIRZ Agreement. The City may amend this Final Plan including but not limited to what is
considered a Project Cost.

SECTION 12: DURATION OF THE ZONE, TERMINATION

12. 1 Duration

The stated term of the Zone shall commence on the creation of the Zone, and shall continue for

thirty (30) years, with the last payment due by January 31, 2052, unless otherwise terminated in

accordance with the Creation Ordinance.

12. 2 Termination

The Zone will terminate prior to the expiration of its stated term if the Project Costs have been

fully funded. If upon the expiration of the stated term of the Zone, the Project Costs have not

been fully funded, the City, County and College District shall have no obligation to pay the
shortfall, and the term of the Zone shall not be extended. The provisions of this section shall be

included in the County Participation Agreement, and College District Participation Agreement, if

applicable. Nothing in this section is intended to prevent the City from extending the term of the
Zone in accordance with the Act.
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LIST OF EXHIBITS

Unless otherwise stated, all references to " Exhibits" contained in this Final Plan shall mean and

refer to the following exhibits, all of which are attached to and made a part of this Final Plan for
all purposes.

Exhibit A Map of the Zone

Exhibit B Non- Project Costs

Exhibit C Project Costs

Exhibit D Estimated Timeline of Incurred Costs

Exhibit E Feasibility Study
Exhibit F Proposed Uses of the Zone

Exhibit G Map of the Public Improvements

Exhibit H Parcel Identification
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EXHIBIT A- MAP OF THE ZONE 1
SAGINAW TX
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EXHIBIT B - NON- PROJECT COSTS

Reinvestment Zone Number One, City of Saginaw

Non- Project Costs

Finished Lot Value Buildout Value Estimated Non

Land
Usel

Units/
SF2

Per Unit/
SF2

Total Per Unit/
SF2

Total Project Costs

Single- Family 196 55,000   $   10,780,000   $    315, 000   $     61, 740,000   $    50,960,000

Multifamily 630 28,000   $   17, 640,000   $    140,000   $     88, 200,000   $    70, 560,000

Retail 45, 000      $     70   $    3, 150,000   $  350   $     15, 750,000   $    12, 600,000

Retail II 37, 000      $     90   $    3, 330,000   $  450   $     16, 650,000   $    13, 320,000

Medical Office/ Storage 52, 635      $     19   $    1, 000,065   $   95   $      5, 000, 325   $      4,000,260

Multifamily- BTR 250 42, 000   $   10,500,000   $    210,000   $     52, 500,000   $    42, 000,000

Multifamily 340 40,000   $   13, 600,000   $    200,000   $     68, 000,000   $    54,400,000

Retail III 192, 308      $     26   $    5, 000,008   $  130   $     25, 000,040   $    20,000,032

Total 65, 000,073 332, 840,365   $  267,840, 292

1) Based on data provided by the Western Center Developer and Beltmill Developer.
2) Shown per unit for residential, and per square foot for retail and medical office/ storage.
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r EXHIBIT C - PROJECT COSTS

Reinvestment Zone Number One, City of Saginaw, TX
Project Costs

Project Costs

Tier 1 Projectsl

Public Facility Debt
Service2

20, 994,383

Subtotal  $    20,994, 383

Tier 2 Projects

Street 15, 720, 112

Water 1, 399, 863

Sanitary Sewer 756, 112

Sidewalks 75, 000

Remediation 1, 000,000

Detention Ponds 994,914

Storm Drainage 4, 140, 834

Soft Costs 3, 822, 427

Subtotal  $    27,909,262

Public Improvements Subtotal  $    48, 903,645

Administrative Costs 405,681

Total Project Costs  $    49, 309,325

1) Tier 1 Projects to be funded from the City Tax Increment.
2) Includes estimate of principal and interest on debt service for

public facilities, subject to change.
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EXHIBIT D - ESTIMATED TIMELINE OF INCURRED COSTS

Reinvestment Zone Number One, City of Saginaw, TX

Timeline to Incur Project Costs

Zone Calendar Construction Total Project
Costs1,2

Year Year Soft Costs Costs Annual Cumulative

Base 2021      $   

1 2022      $  1, 274, 142   $ 12, 970, 114   $ 14, 244, 256   $ 14, 244,256

2 2023      $  1, 274, 142   $ 11, 638, 700   $ 12, 912, 842   $ 27, 157, 098

3 2024      $  1, 274, 142   $ 12, 168, 286   $ 13, 442,428   $ 40, 599,526

4 2025      $   5, 883, 008   $  5, 883, 008   $ 46,482, 534

5 2026     $   795, 777   $     795, 777   $ 47, 278,312

6 2027      $   880,386   $     880, 386   $ 48, 158,697

7 2028     $   744,947   $     744, 947   $ 48, 903, 645

8 2029      $   48, 903, 645

9 2030     $   48, 903, 645

3, 822, 427   $ 45, 081, 218   $ 48,903, 645

1) This timeline is provided for illustration purposes only and is subject to change.

2) Timeline does not include Administrative Costs, which shall be incurred annually

throughout the duration of the Zone.
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EXHIBIT E- FEASIBILITY STUDY

Reinvestment Zone Number One, City of Saginaw

Feasibility Study

City County College District

Zone Calendar Collection Growth/  New Assessed Net Taxable Incremental TIRZ Contribution TIRZ Contribution TIRZ Contribution TIRZ Fund

Year Year Year Year'      Value Value Value AV Rate  % I Annual  ' Cumulative AV Rate  % I Annual I Cumulative AV Rate  % I Annual I Cumulative Annual Cumulative

Base 2021 2022 7, 011, 635 0.479516 50% $      -   $      -    0.229 50% $      -   $      -   0. 13017 50% $     -   $     -

1 2022 2023 2%   $    7, 151, 868 $    140, 233 0.479516 50% $      -   $      -    0. 229 50% $      -   $      -   0.13017 50% $     -   $     -   $      -   $      -

2 2023 2024 2%   $ 7, 294,905 $    283, 270 0.479516 50% $      336 $      336 0. 229 50% $      161 $      161 0. 13017 50% $     91 $      91 $      588 $      588

3 2024 2025 2%   $   95, 760,000 $ 103, 200,803 $  96, 189, 168 0.479516 50% $      679 $    1, 015 0.229 50% $     324 $     485 0. 13017 50% $     184 $     276 $    1, 188 $    1, 776

4 2025 2026 2%   $   85, 930,000 $ 191, 194,819 $ 184, 183, 184 0.479516 50% $   230,621 $   231,637 0.229 50% $   110, 137 $   110,622 0. 13017 50% $  62, 605 $  62, 880 $  403, 363 $  405, 138

5 2026 2027 2%   $   89,840,000 $ 284,858,716 $ 277,847,081 0.479516 50% $   441,594 $   673,231 0.229 50% $  210,890 $  321, 511 0. 13017 50% $  119, 876 $  182, 756 $  772, 359 $ 1, 177,498

6 2027 2028 2%   $  43, 435, 000 $ 333,990,890 $ 326,979,255 0.479516 50% $   666, 161 $ 1, 339,391 0.229 50% $  318, 135 $  639, 646 0. 13017 50% $  180, 837 $  363, 593 $ 1, 165, 132 $ 2, 342, 630

7 2028 2029 2%   $   5, 875, 325 $ 346,546,033 $ 339, 534,398 0.479516 50% $   783,959 $ 2, 123,350 0.229 50% $  374,391 $ 1, 014, 037 0. 13017 50% $  212,814 $  576,407 $ 1, 371, 165 $ 3,713, 795

8 2029 2030 2%   $   6,500,000 $ 359,976,953 $ 352,965,318 0.479516 50% $   814,061 $ 2,937,411 0.229 50% $   388, 767 $ 1, 402, 804 0. 13017 50% $  220,986 $  797,393 $ 1,423,814 $ 5, 137,608

9 2030 2031 0.0%   $   5, 500,040 $ 365,476,993 $ 358,465, 358 0.479516 50% $   846,263 $ 3,783, 674 0. 229 50% $  404, 145 $ 1, 806, 950 0.13017 50% $  229,727 $ 1,027, 121 $ 1, 480,135 $ 6,617,744

10 2031 2032 0.0%   $ 365,476,993 $ 358,465,358 0.479516 50% $   859,449 $ 4,643, 123 0.229 50% $  410,443 $ 2, 217, 392 0.13017 50% $  233,307 $ 1, 260,428 $ 1, 503,199 $ 8, 120,943

11 2032 2033 2%   $ 372,786,533 $ 365, 774,898 0.479516 50% $   859,449 $ 5,502, 572 0. 229 50% $  410,443 $ 2, 627,835 0.13017 50% $  233,307 $ 1, 493,735 $ 1, 503, 199 $ 9,624, 143

12 2033 2034 2%   $ 380,242,264 $ 373,230,629 0.479516 50% $   876,975 $ 6,379,547 0. 229 50% $  418,812 $ 3, 046, 648 0.13017 50% $  238,065 $ 1, 731,800 $ 1, 533,851 $ 11, 157,994

13 2034 2035 2%   $ 387,847,109 $ 380,835,474 0.479516 50% $   894,850 $ 7,274, 397 0. 229 50% $  427, 349 $ 3,473,997 0.13017 50% $  242,917 $ 1, 974,717 $ 1, 565,117 $ 12,723, 110

14 2035 2036 2%   $ 395,604,051 $ 388,592,416 0.479516 50% $   913,084 $ 8, 187, 481 0.229 50% $  436,057 $ 3, 910,053 0.13017 50% $  247,867 $ 2,222, 584 $ 1, 597,007 $ 14,320, 117

15 2036 2037 2%   $ 403,516, 132 $ 396,504,497 0.479516 50% $   931, 681 $ 9, 119, 162 0.229 50% $  444,938 $ 4, 354,992 0. 13017 50% $  252,915 $ 2,475,499 $ 1, 629,535 $ 15,949,652

16 2037 2038 2%   $ 411,586,455 $ 404,574,820 0.479516 50% $   950,651 $ 10,069, 813 0. 229 50% $  453,998 $ 4, 808,989 0. 13017 50% $  258,065 $ 2,733,564 $ 1, 662,714 $ 17,612, 366

17 2038 2039 2%   $ 419,818,184 $ 412,806,549 0.479516 50% $   970,000 $ 11, 039, 814 0.229 50% $  463,238 $ 5, 272, 227 0. 13017 50% $  263,318 $ 2,996,881 $ 1, 696,556 $ 19,308,923

18 2039 2040 2%   $ 428,214,548 $ 421,202,913 0.479516 50% $   989,737 $ 12, 029, 551 0.229 50% $  472,663 $ 5, 744,891 0. 13017 50% $  268,675 $ 3,265, 557 $ 1, 731,075 $ 21,039,998

19 2040 2041 0.0%  $ 428,214,548 $ 421,202,913 0.479516 50% $ 1, 009,868 $ 13, 039,418 0.229 50% $  482,277 $ 6, 227, 168 0. 13017 50% $  274, 140 $ 3,539,696 $ 1, 766,285 $ 22,806,283

20 2041 2042 0.0%  $ 428,214,548 $ 421,202,913 0.479516 50% $ 1, 009,868 $ 14,049, 286 0.229 50% $  482,277 $ 6, 709,446 0.13017 50% $  274, 140 $ 3,813, 836 $ 1, 766,285 $ 24,572,568

21 2042 2043 2%   $ 436,778,839 $ 429,767,204 0.479516 50% $ 1, 009,868 $ 15, 059, 154 0.229 50% $  482,277 $ 7, 191,723 0.13017 50% $  274, 140 $ 4,087, 976 $ 1, 766,285 $ 26,338,853

22 2043 2044 2%   $ 445,514,416 $ 438,502, 781 0.479516 50% $ 1, 030,401 $ 16,089, 555 0.229 50% $  492,083 $ 7,683,806 0.13017 50% $  279,714 $ 4,367, 690 $ 1, 802, 199 $ 28, 141,051

23 2044 2045 2%   $ 454,424,704 $ 447,413,069 0.479516 50% $ 1, 051,345 $ 17, 140,900 0.229 50% $   502,086 $ 8, 185,892 0.13017 50% $  285,400 $ 4,653,090 $ 1, 838,831 $ 29,979,882

24 2045 2046 2%   $ 463,513, 198 $ 456,501, 563 0.479516 50% $ 1, 072,709 $ 18, 213, 609 0.229 50% $   512,288 $ 8,698, 180 0.13017 50% $  291, 199 $ 4,944, 289 $ 1, 876, 195 $ 31,856,077

25 2046 2047 2%   $ 472, 783,462 $ 465, 771, 827 0.479516 50% $ 1, 094,499 $ 19, 308, 108 0.229 50% $   522,694 $ 9,220,874 0.13017 50% $  297, 114 $ 5, 241, 403 $ 1, 914,307 $ 33,770,385

26 2047 2048 2%   $ 482,239, 131 $ 475,227,496 0.479516 50% $ 1, 116,725 $ 20,424, 833 0.229 50% $   533,309 $ 9,754, 183 0.13017 50% $  303, 148 $ 5, 544, 550 $ 1, 953, 182 $ 35,723,566

27 2048 2049 2%   $ 491,883,914 $ 484,872, 279 0.479516 50% $ 1, 139, 396 $ 21, 564, 229 0.229 50% $   544, 135 $ 10,298,318 0.13017 50% $  309,302 $ 5, 853, 852 $ 1, 992, 833 $ 37,716,400

28 2049 2050 2%   $ 501,721,592 $ 494,709,957 0.479516 50% $ 1, 162,520 $ 22, 726, 749 0.229 50% $  555, 179 $ 10,853,497 0.13017 50% $  315,579 $ 6, 169,431 $ 2,033, 278 $ 39,749,678

29 2050 2051 0.0%  $ 501,721,592 $ 494, 709,957 0.479516 50% $ 1, 186, 107 $ 23,912, 856 0.229 50% $   566,443 $ 11, 419,940 0. 13017 50% $  321, 982 $ 6,491, 413 $ 2,074,532 $ 41,824,209

30 2051 2052 0.0%  $ 501,721,592 $ 494,709,957 0.479516 50% $ 1, 186, 107 $ 25,098, 963 0.229 50% $   566,443 $ 11,986,383 0.13017 50% $  321, 982 $ 6, 813, 395 $ 2,074,532 $ 43, 898,741

332,840,365 25, 098,963 11, 986,383 6,813, 395 43, 898, 741

Assumptions

Base Taxable Value 5 7, 011, 635 1) Values increased at 2% annually with two years of no growth each decade to simulate an economic downturn.
2) Base Taxable Value is an estimate subject to confirmation by TAD.

3) County and College District have not yet agreed to participate and are shown for illustrative purposes only.
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EXHIBIT F — PROPOSED USES OF THE ZONE
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EXHIBIT G - MAP OF THE PUBLIC IMPROVEMENTS 1
SAG I NAW, TX

OVERVIEW MAP: SAGINAW TIRZ NO. I IMPROVEMENTS
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CEXHIBIT H — PARCEL IDENTIFICATION

Account Number Legal Description

4324064 THOMAS, BENJAMIN SURVEY Abstract 1497 Tract 3G3

4600061 THOMAS, BENJAMIN SURVEY Abstract 1497 Tract 3D

6342841 THOMAS, BENJAMIN SURVEY Abstract 1497 Tract 3A

1502174 KERR' S, EDGAR SUBDIVISION Lot 16A

2643871 SAGINAW Block 4 PT BLK 4

2643898 SAGINAW Block 4 ALL LESS E25'

3749363 BILES, JAMES H SURVEY Abstract 119 Tract 1

4769236 THOMAS, BENJAMIN SURVEY Abstract 1497 Tract 3604 IMPROVEMENTS

6819451 OLD DECATUR ADDITION Block 1 Lot 1 LESS PORTION WITH EXEMPTION ( 33% OF LAND VALUE)

41179196 BILES, JAMES H SURVEY Abstract 119 Tract 1F02

41179218 BILES, JAMES H SURVEY Abstract 119 Tract 1F03

40997235 ARMENDARIS, JUAN SURVEY Abstract 58 Tract 1E

6624278 OLD DECATUR ADDITION Block 1 Lot 1 PORTION WITH EXEMPTION ( 67% OF LAND VALUE)

4600029 THOMAS, BENJAMIN SURVEY Abstract 1497 Tract 3603

6685730 THOMAS, BENJAMIN SURVEY Abstract 1497 Tract 3604 LESS IMPROVEMENTS

3771849 BRADFORD, JAMES A SURVEY Abstract 183 Tract 1A

4232925 WALKER, JOSIAH SURVEY Abstract 1602 Tract 3C01

3771830 BRADFORD, JAMES A SURVEY Abstract 183 Tract 1

4601238 WALKER, JOSIAH SURVEY Abstract 1602 Tract 3E

4601203 WALKER, JOSIAH SURVEY Abstract 1602 Tract 3C

41483030 BRADFORD, JAMES A SURVEY Abstract 183 Tract 1K
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EXHIBIT 3 
RESOLUTION OF TARRANT COUNTY COLLEGE DISTRICT APPROVING 

PARTICIPATION IN REINVESTMENT ZONE NUMBER ONE, CITY OF SAGINAW, 
TEXAS 
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RESOLUTION 

Document Tracking No: 

RESOLUTION NAME: 
Tarrant County College District Agreement for Participation in the City of Saginaw Tax Increment 
Reinvestment Zone Number One (TIRZ#1) and Appointing Representatives of TCCD to the Saginaw 
TIRZ#2 Board 

RESOLUTION CONTENT: 

WHEREAS, the general laws of the State of Texas authorize governmental taxing entities to join 
other taxing jurisdictions in the establishment of a reinvestment zone under the Tax Increment 
Financing Act, Chapter 311 of the Texas Tax Code (the “Act”), to provide incentive for the development 
and redevelopment of properties that might not be undertaken without such incentive; and 

WHEREAS, the Saginaw City Council approved City Ordinance No. 2021-24 dated November 2, 
2021, establishing Tax Increment Reinvestment Zone Number One (“the Zone”), City of Saginaw, Texas, 
in accordance with the Tax Increment Financing Act, to promote the development and redevelopment 
of multi-use retail, commercial and residential development and the provision of infrastructure 
improvements along Bailey Boswell Road, McLeroy Boulevard, and Saginaw Boulevard through the use 
of tax increment financing; and 

WHEREAS, the City of Saginaw has given all applicable notices to the District as to the City 
Council’s establishment of the tax increment reinvestment zone and through its appointed 
representatives, made a presentation to the District on October 21, 2021; and 

WHEREAS, the City of Saginaw Council has adopted the Final Project and Financing Plan (the 
“Plan”) on November 2, 2021; and 

WHEREAS, in accordance with Section 311.013(f-1) of the Act, the governing body of the 
District may act on and enter into an agreement to participate in funding of a Tax Increment 
Reinvestment Zone on behalf of Tarrant County College District; and 

WHEREAS, the District will have one representative on the City of Saginaw Tax Increment 
Reinvestment Zone Number One Board of Directors as established by statute, and said representatives 
will participate in the review and approval of any amendments to the Project and Financing Plan for the 
Zone; and 

WHEREAS, the District Board of Directors recognizes that the participation of the tax increment 
reinvestment zone will have the desired effect of developing the area to the benefit of all taxing units 
which levy taxes in the proposed reinvestment zone. 

RO - 0767 2022-04-28



County 
Tarrant

�

" 

College 
District 

RESOLUTION 

� 

NOW, THEREFORE, BE IT RESOLVED: 

1. That the Tarrant County College District hereby approves participation in City of Saginaw Tax
Increment Reinvestment Zone Number One and, beginning with the 2022 tax year, the
payment into the tax increment fund of fifty percent (50%) of its collected incremental ad
valorem tax revenue for the term of the Zone, said incremental tax revenue produced by
applying the District's tax rate to the incremental increase in the value of property located in
the reinvestment zone through December 31, 2051, or until $6,813,395 in cumulative District
increment deposits have been made, or until all costs have been paid, whichever occurs first,
in accordance with the terms of the attached Agreement; and

2. That the Tarrant County College District Agreement be and is hereby approved; that the
District Board of Trustees hereby agrees to enter into the Agreements as party thereto; and
the Chancellor be and is hereby authorized and directed to execute said Agreement on behalf
of the District and the Board, substantially in the form attached hereto and carry out the terms
thereof at the appropriate time{s); and

3. Appointing the Chief Operating Officer as the TCCD representative on the Saginaw TIRZ#l
Board beginning April 22, 2022 and expiring on April 21, 2024, with automatic reappointment
to subsequent terms until affirmatively replaced through Board resolution; and appointing the
TCCD Associate General Counsel to serve as a periodic substitute as a voting Board member if
allowed by TIRZ Board guidelines.

�opted this 21st day of April, 2022 

eannie Deakyne, Secretary 



Meeting Date: 6/21/2022 Staff Contact: Janice England
City Secretary 

 
Agenda Items: (5) E-mail: jengland@saginawtx.org

  Phone: 817-230-0324

SUBJECT:
Recognition of Makayla Miller's Community Garden Project

BACKGROUND/DISCUSSION:
Mayor Flippo will present a Certificate of Recognition to Makayla Miller for her community garden project.  

FINANCIAL IMPACT:
N/A

RECOMMENDATION:
N/A

ATTACHMENTS:
Descrip�on
Cer�ficate





Meeting Date: 6/21/2022 Staff Contact: Kim Quin
Finance Director

 
Agenda Items: (6) E-mail: kquin@saginawtx.org

  Phone: 817-230-0332

SUBJECT:
FY2022-2023 Budget Workshop

BACKGROUND/DISCUSSION:
Budget preparation has begun for the 2022-2023 fiscal year.  Presentations will be made throughout the spring
and summer to review and discuss issues pertinent to the budget.

FINANCIAL IMPACT:
The items discussed may impact the FY 2022-2023 Proposed Budget.

RECOMMENDATION:
This is a workshop to discuss budget issues.  No action will be taken.



Meeting Date: 6/21/2022 Staff Contact: Keith C. Rinehart
Director of Community & Economic
Development

 
Agenda Items: (7) E-mail: krinehart@saginawtx.org

  Phone: 18172300331

SUBJECT:
Update on the 2022 Strategic Project List & Work Plan – Re-Establishing A Chamber Of Commerce

BACKGROUND/DISCUSSION:
At the March 15, 2022 Saginaw City Council meeting, the Council approved Resolution No. 2022-07 that
adopts the Work Plan for FY 2022. This Work Plan sets priorities and gives direction for the City Manager to
lead staff toward progress on identified projects. This item was assigned to Keith Rinehart (Director of
Community & Economic Development).  Over the past six+ (6+) months, ED staff has been investigating
multiple options that include starting a chamber from scratch and joining other established chambers of
commerce.

FINANCIAL IMPACT:
Unknown at This Time

RECOMMENDATION:
NA
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