City Council Agenda

SAGINAW CITY COUNCIL
NOTICE OF MEETING

Meeting and/or Executive Session Agenda
6:00 PM - Tuesday, June 21, 2022

Saginaw City Hall Council Chambers

333 West McLeroy Blvd.

In accordance with Section 551.043 of the Texas Government Code, this agenda has been
posted at Saginaw City Hall, and distributed to the appropriate news media within the required
time frame. All meetings of the Saginaw City Council are open to the public. Public participation
and written comments are invited on all open session business items.

The Mayor and City Council request that all cell phones and pagers be turned off or set to
vibrate. Members of the audience are requested to step outside to respond to a page or to
conduct a phone conversation.

The City Hall is wheelchair accessible and special parking is available on the east side of the
building. If special accommodations are required please contact the City Secretary a minimum of
72 hours in advance at 817-232-4640.

(1) Callto Order--Todd Flippo, Mayor
Pledge of Allegiance to the United States
Pledge of Allegiance to the State of Texas

"Honor the Texas Flag; | pledge allegiance to thee, Texas, one State under
God, one and indivisible"

(2) Invocation--Pastor Dennis Hudson, Saginaw Park Baptist Church
(3) Audience Participation--On the Video Screen

(4) Consent Agenda--All items listed with lower case letters are part of the
Consent Agenda. Public hearing and review are held collectively unless
opposition is presented, in which case the contested item will be heard
separately.

(a) Action regarding Minutes, June 7, 2022--Janice England, City Secretary

(b) Action regarding Ad Valorem Tax Collection Contract with Tarrant
County--Kim Quin, Finance Director

(c) Action regarding Agreement between City of Saginaw and Tarrant
County College District to participate in Reinvestment Zone No. 1--Gabe



(5)

(6)
(7)

(8)

Reaume, City Manager

Recognition of Makayla Miller's Community Garden Project--Todd Flippo,
Mayor

FY2022-2023 Budget Workshop--Kim Quin, Finance Director

Update on the 2022 Strategic Project List & Work Plan — Re-Establishing A
Chamber Of Commerce--Keith Rinehart, Director of Community & Economic
Development

Executive Session--The City Council may take action on any Executive
Session item posted.

551.071. Texas Government Code.

Consultation with Attorney. The City Council may convene in executive session to
conduct a private consultation with its attorney on any legally posted agenda item,
when the City Council seeks the advice of its attorney about pending or
contemplated litigation, a settlement offer, or on a matter in which the duty of the
attorney to the governmental body under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts with the provisions
of Chapter 551, including the following items:

(a) Any Posted Item
(b) 400S. Saginaw Blvd. & 405 S. Belmont St.

551.087 Texas Government Code.

Deliberation regarding Economic Development Negotiations. The City Council may
convene in executive session to discuss or deliberate regarding commercial or

financial information that the City has received from a business prospect that the
City seeks to have locate, stay, or expand in or near the City and with which the City
is conducting economic development negotiations; or to deliberate the offer of a
financial or other incentive to a business prospect described above, including:

(a) Building Improvement Grant Application--120 W. McLeroy Blvd.
(b) 400S. Saginaw Blvd. & 405 S. Belmont St.

(9) Adjournment--Todd Flippo, Mayor



(8) “City of Saginaw

Meeting Date: 6/21/2022 Staff Contact: Janice England
City Secretary
Agenda Items: (4)(a) E-mail: jengland @saginawtx.org
Phone: 817-230-0327
SUBJECT:

Action regarding Minutes, June 7, 2022

BACKGROUND/DISCUSSION:
The minutes of the June 7, 2022 City Council Meeting are presented for consideration.

FINANCIAL IMPACT:
N/A

RECOMMENDATION:
Staff recommends approval.

ATTACHMENTS:

Description
Minutes, 6-07-2022



Present at the meeting:

Mayor

Mayor Pro-Tem
Councilmember
Councilmember
Councilmember
Councilmember
Councilmember

City Attorney

City Engineer

City Manager

Asst. City Manager

Finance Director

City Secretary

Police Chief

Fire Chief

Director of Public Works
Director of Human Resources
Director of Comm. & Eco Dev.
Library Director

Director of Communications
Emergency Mgmt. Coordinator
Asst. Police Chief

Police Sergeant

Management Intern

Police Officer

Absent from the meeting:
None

Visitors at the meeting:
James McClinton

Paul Felegy
Jonathon Reames

Q) Call to Order

CITY OF SAGINAW
MINUTES OF CITY COUNCIL MEETING
HELD AT THE SAGINAW CITY HALL
333 WEST MCLEROY BLVD.
JUNE 7, 2022

Todd Flippo
Valerie Junkersfeld
Charles Beasley
Nicky Lawson
Charles Tucker
Cindy Bighorse
Mary Copeland
Bryn Meredith
Trenton Tidwell, P.E.
Gabe Reaume

Lee Howell

Kim Quin

Janice England
Russell Ragsdale
Doug Spears
Randy Newsom
Melanie McManus
Keith Rinehart
Ellen Ritchie
Pedro Zambrano
Joseph Laster
Brandon Badovinac
James Crippen
Aabid Rajwani
Bernal

John Peet
Michael Orr
J.T. Manoushagain

Mayor Flippo called the meeting to order at 6:00 p.m. with a quorum present.

City Council Minutes, June 7, 2022
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(2)

Pledge of Allegiance to the United States
Pledge of Allegiance to the State of Texas

Invocation

Pastor Michael Orr of the Saginaw Church of Christ gave the invocation.

©)

Audience Participation

This item was covered on the video screen.

(4)

Consent Agenda
a. Action regarding Minutes, May 17, 2022
b. Action regarding Resolution No. 2022-15 Denying the DCRF Application proposed by Oncor

Electric Delivery Company

Summary: Oncor Electric Delivery Company (Oncor) filed an application on or about May 13, 2022 with cities retaining
original jurisdiction seeking to increase system-wide transmission and distribution rates by about $251 million or approximately
4.5% over present revenues. They are requesting an 11.2% increase in residential rates and a 1.6% increase in street lighting
rates. The proposed resolution suspends the June 17, 2022 effective date of the requested increase to allow the City working in
conjunction with the Steering Committee of Cities Served by Oncor (a coalition of 169 cities) time to evaluate the filing, determine
whether the filing complies with law, and if lawful, determine what further strategy, including settlement, to pursue. The Steering
Committee is a coalition of 169 cities.

C. Action regarding Interlocal Agreement with Tarrant County Emergency Services District #1 for

American Rescue Plan Act (ARPA) Grant Funding

Summary: Tarrant County has facilitated county ARPA funding to Tarrant County Emergency Services District #1 (TCESD1).
Departments who contract with TCESD1 to provide fire and EMS services in the unincorporated areas of Tarrant County are
eligible for the ARPA funding through an Interlocal Agreement grant. The Fire Department has applied for a grant and for the
maximum eligible amount. Approval of the proposed Interlocal Agreement will permit the Fire Department to expend the
TCESD1 approved expenditure(s) which will be followed by submission for reimbursement. The financial impact will be the gain
of $29,985 in fire service protective equipment with no impact to the city budget.

d. Action regarding Ordinance No. 2022-07, Increasing Amount of Over 65 Homestead

Exemption

Summary: The City currently grants a residence homestead exemption for persons who are 65 years of age or older. The
exemption has changed through the years (in 1974 the exemption was $3,000; in 1981 it was increased to $6,000; in 1984

it was increased to $25,000; in 1985 it was increased to $30,000; in 2002 it was increased to $40,000; and in 2007 it was
increased to the current $50,000). The exemption reduces the appraised value of a property thus decreasing the taxes owed.
The proposed ordinance will increase the amount of exemption to $100,000.

e. Action regarding Participation in Low Income Household Water Assistance Program

Summary: The City of Fort Worth’s Neighborhood Services Department contacted the City of Saginaw to participate in their

Low Income Household Water Assistance Program (LIHWAP). This is a program that prioritizes helping low income households
that have fallen behind on water and wastewater payments in the wake of the COVID-19 pandemic with the intention to restore
connection and prevent disconnection. Accounts who are up to date on payments but still meet the federal income requirements
are eligible to receive a one-time subsidy capped at $600. All payments are made to the water provider and all priority groups are
subject to federal poverty guidelines. The benefits of the program are implemented on a sliding scale where the lowest income
levels will receive the highest level of assistance. Housesholds will be eligible at or below 150% of Federal Poverty Guidelines.
There is no cost to the City of Saginaw for participation in this program.

City Council Minutes, June 7, 2022



f. Action regarding Interlocal Agreement with the cities of Burleson, Decatur, Haltom City,
Haslet, Keller, Richland Hills, Roanoke, Watauga, the Benbrook Library District, and the Forest Hill
Library District for reciprocal lending of library materials

Summary: The proposed Interlocal Agreement makes the Saginaw Public Library a member of the MetroShare Library
Consortium. A consortium is a network of libraries that share a common catalog and allows for borrowing between
libraries. Staff is proposing the change from NTLC to MetroShare which will offer added benefits to our patrons and staff.
There is no cost to join MetroShare. The Library Board recommends approval.

g. Action regarding contract with ByWater Solutions for Library software installation, hosting

and support

Summary: This contract provides for the installation ongoing hosting and support for a new library software system This is
the software that allows us to keep a database (catalog) of all the Library’s items, as well as to check items in and out. The
software we use is determined by which library network (consortium) we choose to be a part of. Staff is proposing a change
from our current consortium (NTLC) to MetroShare (Item 4f). The financial impact will be $13,000 ($5,200 annual cost plus
$7,800 for installation). Funds for this expenditure will be taken from Account 01-4300-09, Library Data Processing
Expenses and Accounts 20-4300-62 and 20-5245-62, Donations Fund Accounts—Library (Data Processing Expenses and
Contract Services). The Library Board recommends approval.

Mayor Flippo stated that Items 4d, 4e, 4f, and 4g have been requested to be removed from the Consent Agenda.

Motion was made by Mayor Pro-Tem Junkersfeld with a second by Councilmember Tucker to approve Items 4a, 4b,
and 4c of the Consent Agenda as presented. Motion carried unanimously. 7-0-0-0

For: Mayor Flippo, Mayor Pro-Tem Junkersfeld, Councilmembers
Beasley, Lawson, Tucker, Bighorse, and Copeland

Against: None
Abstain: None
Absent: None

The Council considered Item 4d, Action regarding Ordinance No. 2022-07, Increasing Amount of Over 65 Homestead
Exemption and Item 4e, Action regarding Participation in Low Income Household Water Assistance Program.

Motion was made by Mayor Pro-Tem Junkersfeld with a second by Councilmember Bighorse to approve Items 4d and
4e of the Consent Agenda as presented. Motion carried unanimously. 7-0-0-0

For: Mayor Flippo, Mayor Pro-Tem Junkersfeld, Councilmembers
Beasley, Lawson, Tucker, Bighorse, and Copeland

Against: None
Abstain: None
Absent: None

City Council Minutes, June 7, 2022



The Council considered Item 4f , Action regarding Interlocal Agreement with the cities of Burleson, Decatur, Haltom
City, Haslet, Keller, Richland Hills, Roanoke, Watauga, the Benbrook Library District, and the Forest Hill

Library District for reciprocal lending of library materials, and Item 4g, Action regarding contract with ByWater
Solutions for Library software installation, hosting and support.

Motion was made by Mayor Pro-Tem Junkersfeld with a second by Councilmember Tucker to approve Items 4f and 4g
of the Consent Agenda as presented. Motion carried unanimously. 7-0-0-0

For: Mayor Flippo, Mayor Pro-Tem Junkersfeld, Councilmembers
Beasley, Lawson, Tucker, Bighorse, and Copeland

Against: None
Abstain: None
Absent: None

(5) Discussion of Board and Committee Recommendations

Councilmembers Lawson, Bighorse, and Copeland gave an update on their review of the various boards, commissions,
and committees. Their suggestions and proposed changes were explained.

(6) K9 Program Update

Lake Worth Police Chief J.T. Manoushagian gave a presentation and answered questions regarding the current K9
Program in Lake Worth.

@) Northwest Tarrant CERT Update

Emergency Management Coordinator Laster gave a presentation and update on the activities of the Northwest Tarrant
County Civilian Emergency Response Team.

(8) Executive Session

1 8 551.071. Texas Government Code. Consultation with Attorney. The City Council may convene in
executive session to conduct a private consultation with its attorney on any legally posted agenda item, when
the City Council seeks the advice of its attorney about pending or contemplated litigation, a settlement offer,
or on a matter in which the duty of the attorney to the governmental body under the Texas Disciplinary Rules
of Professional Conduct of the State Bar of Texas clearly conflicts with the provisions of Chapter 551,
including the following items:

a. Any Posted Item

City Council Minutes, June 7, 2022



9 Adjournment

Motion was made by Mayor Pro-Tem Junkersfeld with a second by Councilmember Tucker to adjourn the meeting.
Motion carried unanimously. 7-0-0-0

For: Mayor Flippo, Mayor Pro-Tem Junkersfeld, Councilmembers
Beasley, Lawson, Tucker, Bighorse, and Copeland

Against: None
Abstain: None
Absent: None

Mayor Flippo declared the City Council Meeting of June 7, 2022 adjourned at 7:56 p.m.

ATTEST: APPROVED:
City Secretary Janice England Mayor Todd Flippo
5
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(8) “City of Saginaw

Meeting Date: 6/21/2022 Staff Contact: Kim Quin
Finance Director

Agenda Items: (4)(b) E-mail: kquin@saginawtx.org

Phone: 817-230-0332

SUBJECT:
Action regarding Ad Valorem Tax Collection Contract with Tarrant County for Tax Years 2022 through 2024.

BACKGROUND/DISCUSSION:

The City has contracted with Tarrant County for the collection of ad valorem taxes for many years. The use
of Tarrant County for city, school, county, and special districts tax collection provides an economy of scale
and ultimate savings to our customers. The proposed contract is for tax years 2022 through 2024, which are
fiscal years 20222/2023, 2023/2024, and 2024/2025. The collection rate in the proposed contract is $.98 per
account (the same rate charged per account since 2017). State law requires the county to charge the actual
cost for tax collection. Tarrant County handles all services related to billing and collecting our taxes.

FINANCIAL IMPACT:
The financial impact will be $.98 per account. The number of accounts estimated for 2022 is 10,938 for an

estimated cost of $10,719.

RECOMMENDATION:
Staff recommends approval of the ad valorem tax collection contract with Tarrant County for tax years 2022,

2023, and 2024.
ATTACHMENTS:

Description
Ad Valorem Tax Collection Contract



Agreement for the Collection of Taxes

wn o

COUNTY OF TARRANT

Agreement made this day of . 2022, by and between the Tarrant County Tax
Assessor/Collector, hereinafter referred to as ASSESSOR/COLLECTOR, and Tarrant County, hereinafter referred to as
the COUNTY, both of whom are addressed at 100 E. Weatherford Street, Fort Worth, Texas 76196-0301, and the City of
Saginaw hereinafter referred to as City, whose address is 333 West McLeroy Blvd, Saginaw, TX 76179.

PURPOSE OF AGREEMENT
The purpose of this Agreement is to state the terms and conditions under which the ASSESSOR/COLLECTOR will
provide assessment and collection services of Ad Valorem taxes levied by the City.

NOW THEREFORE, in consideration of the mutual promises herein contained, the parties hereto agree as follows:

L
SERVICES TO BE PERFORMED

The ASSESSOR/COLLECTOR agrees to bill and collect the taxes due and owing on taxable property upon which the
City has imposed said taxes. The ASSESSOR/COLLECTOR shall perform the said services in the same manner and
fashion as Tarrant County collects its own taxes due and owing on taxable property. The services performed are as follows:
receiving the Certified Appraisal Roll from the appropriate Appraisal District and monthly changes thereto; providing
mortgage companies, property owners and tax representatives, tax roll and payment data; providing all necessary
assessments of taxes and Truth in Taxation calculations as required; the transmittal of tax statements via the U.S. Mail or
electronic transfer of data; and payment processing. All City disbursements, made by check or by electronic transfer
(ACH), for collected tax accounts will be made to the City on the day the COUNTY Depository Bank indicates the
mandatory assigned "float" period has elapsed and the funds are posted to the collected balance. If any daily collection
total is less than one hundred dollars ($100.00), the disbursement may be withheld until the cumulative total of taxes
collected for the City equals at least one hundred dollars ($100.00), or at the close of the month.

11
REPORTS
The ASSESSOR/COLLECTOR will provide the City of Saginaw the following reports via internet access:

Daily: Entity Distribution Report

Monthly: Assessment Roll Summary (Totals Only)
Year-to-Date Summary Report
Detail Collection Summary Report
Distribution Summary Report
Detail Collection Summary by Year
Entity Revenue and Expense Reports — as required by Property Tax Code Sec 31.10
Delinquent Tax Attorney Tape, which includes Assessments

Annual: Certified Tax Roll
Paid Assessment Roll
Delinquent Assessment Roll
Current Assessment Roll

The following weekly reports are available upon request only and provided via email:

Weekly: Detail Collection Summary Report
Detail Collection Summary by Year

111
COMPENSATION
In consideration of the services to be performed by the ASSESSOR/COLLECTOR, compensation for the services rendered
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is a rate of ninety-eight cents ($0.98) per account located within Tarrant County, and two-dollars ($2.00) per account
located outside Tarrant County. The number of accounts billed will be based on the ending number of accounts on the
certified roll as of September 30" for the previous year as provided by the Appraisal District.  The
ASSESSOR/COLLECTOR will invoice for these accounts by January 31 of each contract year with payment to be
received from the City by February 28 of each contract year. The scope of services identified in this contract does not
include the administration of a rollback election. In the event of a successful rollback election, these costs incurred by the
Tarrant County Tax Office will be separately identified, billed, and paid by the entity.

v,
AUDITS
The ASSESSOR/COLLECTOR will provide to the City auditor necessary explanations of all reports and access to
ASSESSOR/COLLECTOR in-house tax system computer terminals to assist the City auditor in verifying audit samples
of the financial data previously provided by the ASSESSOR/COLLECTOR during the past audit period. Additional
support for entity verification or entity auditor verification is not a part of this contract. Each request for support will be
reviewed individually. Costs for providing audit support will be determined by the ASSESSOR/COLLECTOR and will
be charged to and must be paid by the City.

V.
TAX RATE REQUIREMENT

The City will provide the ASSESSOR/COLLECTOR copies of the resolution, ordinance, or order signed by the
governing body adopting the City’s current tax rate and exemption schedule to be applied for assessing purposes
along with a copy of the rate calculation worksheets, if applicable, by the third Monday in September of each year
of the contract. Under authority of Section 31.01 (h) of the Property Tax Code, any additional cost of printing and mailing
tax statements because of late reporting of the tax rate or the exemption schedule will be charged to and must be paid by
the City. Any additional cost or expense requiring recalculation or rebilling due to an inaccurate or erroneous tax rate
provided by City of Saginaw will be paid by City of Saginaw.

The tax rate and the exemption schedule for each of the last five (5) years in which an ad valorem tax was levied, or all
prior years where there remains delinquent tax, must be furnished in writing to the ASSESSOR/COLLECTOR at the time
of the initial contract.

VI
COMPLIANCE WITH APPLICABLE
STATUTES, ORDINANCES, AND REGULATIONS
In performing the services required under this Agreement, the ASSESSOR/COLLECTOR shall comply with all applicable
federal and state statutes, final Court orders and Comptroller regulations. If such compliance is impossible for reasons
beyond its control, the ASSESSOR/COLLECTOR shall immediately notify the City of that fact and the reasons therefore.

VII.
DEPOSIT OF FUNDS
All funds collected by the ASSESSOR/COLLECTOR in the performance of the services stated herein for the City shall
be promptly transferred to the account of the City at the City’s depository bank. All payments to entities will be made
electronically by the automated clearing house (ACH). The ASSESSOR/COLLECTOR has no liability for the funds after
initiation of the ACH transfer of the City’s funds from the COUNTY Depository to the City’s designated depository.
ASSESSOR/COLLECTOR has the authority to temporarily suspend payments to City of Saginaw due to unforeseen or
unanticipated circumstances.

VI
INVESTMENT OF FUNDS
The City hereby agrees that the COUNTY, acting through the COUNTY Auditor, may invest collected ad valorem tax
funds of the City during the period between collection and payment. The COUNTY agrees that it will invest such funds
in compliance with the Public Funds Investment Act. The COUNTY further agrees that it will pay to the City all interest
or other earnings attributable to taxes owed to the City. All parties agree that this Agreement will not be construed to
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lengthen the time period during which the COUNTY or the ASSESSOR/COLLECTOR may hold such funds before
payment to the City.

IX.
REFUNDS
Refunds will be made by the ASSESSOR/COLLECTOR except as set forth herein. The ASSESSOR/COLLECTOR will
advise the City of changes in the tax roll which were mandated by the appropriate Appraisal District.

The ASSESSOR/COLLECTOR will not make refunds on prior year paid accounts unless the prior year paid accounts for
the past five (5) years are provided to the ASSESSOR/COLLECTOR.

If the amount of refunds processed for City of Saginaw exceeds collections for City of Saginaw, City of Saginaw will be
placed in a negative status and no distributions will be made to City of Saginaw until collections exceed the negative
balance.

All refunds of overpayments or erroneous payments due, but not requested, and as described in Section 31.11 of the Texas
Property Tax Code, will after three years from the date of payment, be proportionately disbursed to those entities
contracting with the ASSESSOR/COLLECTOR. The contract must have been in force, actual assessment and collection
functions begun and the tax account was at the time of the over or erroneous payment within the City’s jurisdiction. The
proportional share is based upon the City’s percent of the tax account’s total levy assessed at the time of receipt of the over
Or erroneous payment.

In the event any lawsuit regarding the collection of taxes provided for in this agreement to which the City is a party. is
settled or a final judgment rendered, and which final judgment is not appealed, and the terms of such settlement agreement
or final judgment require that a refund be issued by the City to the taxpayer, such refund shall be made by
ASSESSOR/COLLECTOR by debiting funds collected by ASSESSOR/COLLECTOR on behalf of the City and remitting
such refund to the taxpayer in conformity with the terms of the settlement agreement or final judgment.

X.
DELINQUENT COLLECTIONS
The ASSESSOR/COLLECTOR will assess and collect the collection fee pursuant to Sections, 33.07, 33.08, 33.11 and
33.48 of the Property Tax Code, when allowed. The ASSESSOR/COLLECTOR will collect attorney fees that are
specified by the City through written agreement with a delinquent collection Attorney. The ASSESSOR/COLLECTOR
will disburse the amount directly to the Firm under contract to the City.

If the delinquent collection Attorney contracted by the City requires attendance of ASSESSOR/COLLECTOR personnel
at a court other than the District Courts in downtown Fort Worth, and the COUNTY is not a party, the employee's expenses
and proportionate salary will be the responsibility of the City and will be added to the collection expenses and charged to
the City.

The ASSESSOR/COLLECTOR will not be responsible for the collection of prior year delinquent accounts unless all
delinquent accounts information is provided to the ASSESSOR/COLLECTOR.

X1
TERM OF AGREEMENT
This Agreement shall become effective as of the date hereinabove set out, and shall continue in effect through the 2024
tax year, unless sooner terminated by providing sixty (60) day written notice, as outlined in paragraph XII.

Xl
NOTICES
Any notices 10 be given hereunder by either party to the other may be effected by e-mail, or in writing, either by personal
delivery or by mail, registered or certified, postage prepaid with return receipt requested. Mailed notices shall be addressed
to the address of the parties as they appear in the introductory paragraph of this Agreement, but each party may change
this address by notice in accordance with this paragraph.

Page 3 of 4



XL

MISCELLANEOUS PROVISIONS
This instrument hereto contains the entire Agreement between the parties relating to the rights herein granted and
obligations herein assumed. Any oral representations or modifications concerning this instrument shall be of no force or
effect.

This Agreement shall be construed under and in accordance with the laws of the State of Texas, and all obligations of the
parties created hereunder are performable in Tarrant County, Texas.

This Agreement shall be binding upon and inure to the benefit of the parties hereto and their respective legal representatives
and successors.

In case any one or more of the provisions contained in this Agreement shall for any reason be held to be invalid, illegal, or
unenforceable in any respect, such invalidity, illegality, or enforceability shall not affect any other provision hereof and
this Agreement shall be construed as if such invalid, illegal, or unenforceable provisions had never been contained.

This Agreement and the attachments hereto constitutes the sole and only agreement of the parties hereto and supersedes
any prior understandings or written or oral agreements between the parties respecting the within subject matter.

Executed on the day and year first above written, Tarrant County, Texas.

BY:
WENDY BURGESS DATE
TAX ASSESSOR/COLLECTOR
TARRANT COUNTY
WGBurgess@tarrantcounty.com

FOR: City of Saginaw

BY:

DATE
TITLE:

EMAIL:

FOR TARRANT COUNTY:

BY:
B. GLEN WHITLEY DATE
TARRANT COUNTY JUDGE

APPROVED AS TO FORM:

BY:
CRIMINAL DISTRICT ATTORNEY'S OFFICE* DATE

*By law, the Criminal District Attorney s Office may only approve contracts for its clients. We reviewed this document as to form from our client’s
legal perspective. Other parties may not rely on this approval. Instead those parties should seek contract review from independent counsel.
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(8) “City of Saginaw

Meeting Date: 6/21/2022 Staff Contact: Gabe Reaume
City Manager
Agenda Items: (4)(c) E-mail: greaume(@saginawtx. org
Phone: 817-230-0324
SUBJECT:

Action regarding Agreement between City of Saginaw and Tarrant County College District to participate in
Remvestment Zone No. 1

BACKGROUND/DISCUSSION:

This agreement addresses the City's and Tarrant County College District's participation in R einvestment Zone
Number One. Following approval by the City Council, the agreement will be presented to the Tarrant County
College District for action.

FINANCIAL IMPACT:
N/A This item only addresses the participation in the agreement.

RECOMMENDATION:
Staff recommends approval.

ATTACHMENTS:

Description
Participation Agreement--Reinvestment Zone Number 1--TCC



CITY OF SAGINAW AND TARRANT COUNTY COLLEGE DISTRICT, TEXAS
AGREEMENT TO PARTICIPATE IN REINVESMENT ZONE NUMBER ONE,
CITY OF SAGINAW, TEXAS

This AGREEMENT TO PARTICIPATE IN REINVESTMENT ZONE NUMBER
ONE, CITY OF SAGINAW (the “Agreement”) is entered into between the City of
Saginaw, Texas (the “City”) and Tarrant County College District, Texas (the “College
District™).

The City and the College District hereby agree that the following statements are true and
correct and constitute the basis upon which the City and the College District have entered
into this Agreement:

WHEREAS, on November 2, 2021, the City Council of the City (the “City Council™), in
accordance with Chapter 311 of the Texas Tax Code (the “Act”), adopted Ordinance No.
2021-24 (the “Creation Ordinance”) designating certain real property within the corporate
limits of the City and establishing Reinvestment Zone Number One, City of Saginaw (the
“Zone™). The Creation Ordinance, with all its accompanying exhibits, is hereby incorporated
for reference for all purposes and is attached hereto as “Exhibit 1”; and

WHEREAS, designation of the Zone will enable development of property in and around
the Zone to occur that would not occur otherwise in the foreseeable future. As a result of
designation of the Zone, it is intended that public infrastructure will be funded to support the
development of the area in and around the Zone and this overall development will result in
increased tax revenues and other benefits for both the City and the College District; and

WHEREAS, on November 16, 2021 the City Council, adopted Ordinance No. 2021-27,
approving the final project and finance plan (the “Final Plan) as recommended by the board
of directors of the Zone (the “Board”); and

WHEREAS, pursuant to Section 311.013(f) of the Act, the College District is not
required to pay any tax increment into the tax increment fund of the Zone unless it enters
into an agreement with the City to do so. The College District wishes to enter into such an
agreement with the City.

NOW, THEREFORE, for and in consideration of the conditions set forth herein. The
sufficiency of which is hereby acknowledged, the City and the College District do hereby
contract, covenant and agree as follows:

1. INCORPORATION OF RECITALS.
The parties hereby agree that the recitals set forth above are true and correct and form the
basis upon which they have entered into this Agreement.

2. DEFINTIONS.




In addition to any terms defined in the body of this Agreement, the following terms shall
have the definitions ascribed to them as follows:

“Act” means the Tax Increment Financing Act, as amended and codified as Chapter 311
of the Texas Tax Code.

“Board” means the governing board of directors of the Zone appointed in accordance
with Section 311.009 of the Act and Section 3 of the Creation Ordinance. The College
District shall appoint and maintain at least one (1) member on the Board, and may
appoint non-voting ex-officio members or staff members who shall also be notified of
all Board meetings and actions.

“Captured Appraised Value” in a given year means the total appraised value of all
real property taxable by the College District and located in the Zone for that year less
the Tax Increment Base.

“Creation Ordinance” means Ordinance No. 2021-24 with all its exhibits, attached
hereto as “Exhibit 1.”

“Final Plan” means the project and finance plan for the development and/or
redevelopment of the Zone as adopted by the Board and approved by the City Council
of the City on November 16, 2021 attached hereto as “Exhibit 2”.

“Tax Increment” in a given year means the amount of property taxes levied and
collected by the College District for that year on the Captured Appraised Value of real
property taxable by the College District and located in the Zone.

“Tax Increment Base” means the total appraised value as of January 1, 2021 of all real
property taxable by the College District and located in the Zone.

“Tax Increment Fund” means the fund created by the City pursuant to Section 311.014
of the Act and Section 7 of Creation Ordinance, which will be maintained by the City,
into which all revenues of the Zone will be deposited, including: (i) deposits of Tax
Increment by the City and by other participating taxing units with jurisdiction over real
property in the Zone, including the College District, and (ii) all accrued interest earned
on the cash balance of the fund.

“Tier 1 Projects” means those projects to be funded exclusively from the City Tax
Increment, as identified in the Final Plan.

“Tier 2 Projects” means those projects eligible to receive funding from any
participating taxing entity in the Zone, as identified in the Final Plan.

“Zone” means the certain real properties and boundaries as described in the Creation
Ordinance, attached hereto as “Exhibit 1”.

3. DEPOSIT OF TAX INCREMENT.




Pursuant to a Resolution duly adopted by the governing body of the College District, which
Resolution is attached hereto as “Exhibit 3” and is hereby made a part of this Agreement for all
purposes, and specifically subject to Section 4 of this Agreement, the College District hereby
agrees to deposit each year during the remaining term of the Zone, beginning with the 2022 tax
year, fifty percent (50%) of the College District’s Tax Increment into the Tax Increment Fund up
to a maximum cumulative contribution of Six Million, Eight Hundred and Thirteen Thousand,
Three Hundred and Ninety-Five dollars ($6,813,395) (the “Maximum College District
Contribution”).

The calculation to determine the dollar amount of the College District’s Tax Increment to be
deposited shall be made in accordance with the College District’s Tax Increment Financing Policy
and such deposits shall be made in accordance with the City’s standard administrative procedures,
but only following receipt of a bill from the City that outlines the City’s calculation of the amount
of the deposit that is required for that year. The College District is not obligated to pay the College
District Tax Increment from any source other than taxes collected on the Captured Appraised
Value. Furthermore, the College District has no duty or obligation to pay the College District Tax
Increment from any other College District taxes or revenues, or until the College District Tax
Increment in the Zone is actually collected. Any portion of the taxes representing the College
District Tax Increment that are paid to the College District and subsequently refunded pursuant to
the provision of the Texas Tax Code shall be offset against future payments to the Tax Increment
Fund.

4. LIMITATIONS ON TAX INCREMENT DEPOSITS AND USE OF FUNDS.

This Agreement is based on the following conditions, and the City agrees and
acknowledges the College District’s right to enforce the conditions contained herein by in junction
or any other lawful means in the event one or more of such conditions are not satisfied.

4.1 Amendment to Creation Ordinance.

The Creation Ordinance designates the boundaries, the eligible real properties for
the calculation of Tax Increment for the Zone, and the specific participation level by the
City. All amendments to the Creation Ordinance shall be approved by the Board prior to
approval by the City Council. If the City Council approves an amendment to the Creation
Ordinance different from the amendment approved by the Board, the College District may
suspend payment into the Tax Increment Fund as described in Section 3 until the
amendment is approved by the College District governing body.

4.2 Certain Project Costs Excluded.

The Tax Increment deposited into the Tax Increment Fund by the College District
shall be used to pay for Tier 2 Projects, as defined in the Final Plan, for purposes as set
forth and identified in the Final Plan. All Tax Increment Fund allocations, including but
not limited to any management and administrative costs, must be approved by the Board
in accordance with the Final Plan. If the Final Plan, as included herein, is amended to
substantially change the scope and nature of the projects included in the Final Plan or to
include additional projects and associated costs that will increase the total costs of the Final



Plan, the College District may suspend payment into the Tax Increment Fund as described
in Section 3 until the amended Final Plan is approved by the governing body of the College
District as an amendment to this Agreement.

4.3 Zone Expansion.

As defined, the Zone shall include real properties located within the boundaries as
depicted in the Creation Ordinance. If the Zone is expanded, the College District is not
required to deposit into the Tax Increment Fund any Tax Increment generated from
properties in the expanded area unless participation in the expanded boundary area is
approved by the College District governing body as an amendment to this Agreement.
Additionally, the Tax Increment deposited into the Tax Increment Fund by the College
District may not be used for any permissible project costs in any portion of the expanded
area of the Zone unless approved by the College District governing body as an amendment
to this Agreement.

S. TERM.

This Agreement shall take effect on the date as of which both parties have executed it and
shall expire upon expiration or termination of the Zone, which currently is the earlier of: (i)
December 31, 2051 (with final year’s tax due by January 31, 2052), or (ii) the date on which all
Project Costs of the Zone have been paid in full, or (iii) the date on which the Maximum College
District Contribution is reached.

Nothing in this agreement limits the authority of the Tarrant County College District Board of
Trustees to extend the term of the Agreement. Upon termination of the Agreement, the obligation
of the College District to contribute to the Tax Increment Fund for the Zone shall end; however,
any refund obligations of the City or the Zone shall survive such termination.

6. TAX INCREMENT FUND AND FINAL ACCOUNTING OF FUNDS.

No later than July 1 of each year following execution of this Agreement, the City shall
provide the College District with an annual accounting of the funds deposited to and disbursed
from the Tax Increment Fund, including accrued interest. After all Project Costs of the Zone have
been paid or at the time of the expiration of this Agreement, any funds remaining in the Tax
Increment Fund following the final annual accounting by the City shall be paid to each taxing unit
participating in the Zone in proportion to each taxing unit’s share of the total amount of the Tax
Increment deposited into the Tax Increment Fund.

Furthermore, if the projects to be undertaken pursuant to the Final Plan are not undertaken,
are discontinued, or are terminated, all monies remaining in the Tax Increment Fund after
satisfaction of lawful claims, shall be paid to the participating taxing entities in proportion to their
respective share of the total amount of Tax Increment deposited into the Tax Increment Fund
derived from taxable real property in the Zone that were deposited in the Tax Increment.

7. RESPONSIBILITY FOR ACTS.




The City and the College District shall each be responsible for the sole negligent acts of
their officers, agents, or employees or separate contractors. In the event of joint and concurrent
negligence of both the City and the College District, responsibility, if any, shall be apportioned
comparatively with the laws of the State of Texas, with the understanding that neither party waives
any governmental powers or immunities or any other defenses available to each individually.

8. ADMINISTRATION OF AGREEMENT.

This Agreement shall be administered on behalf of the City by the City Manager’s Office
of the City, or his designee.

9. NOTICES.

All written notices called for or required by this Agreement shall be addressed to the
following, or such other party or address as either party may subsequently designate in writing, by
certified mail, postage prepaid, or by hand delivery:

CITY: COLLEGE DISTRICT

City of Saginaw Tarrant County College District
Attn: City Manager Attn: Chief Operating Officer
Gabriel Reaume Susan Alanis

333 West McLeroy Boulevard 1500 Houston Street

Saginaw, TX 76179 Fort Worth, TX 76102

With copies to:

Bryn Meredith Carol Bracken

City Attorney Associate General Counsel
333 West McLeroy Boulevard 1500 Houston Street
Saginaw, TX 76179 Fort Worth, TX 76102

or to such other address as either party may request, in writing, from time to time.

10. NO WAIVER.

The failure of either party to insist upon the performance of any term or provision of this
Agreement or to exercise any right granted hereunder shall not constitute a waiver of that party’s
right to insist upon appropriate performance or to assert any such right on any future occasion.

11. VENUE AND JUSISDICTION.

If any action, whether real or asserted, at law or in equity, arises on the basis of any
provision of this Agreement, venue for such action shall lie in state courts located in Tarrant



County, Texas or the United States District Court for the Northern District of Texas — Fort Worth
Division. This Agreement shall be construed in accordance with the laws of the State of Texas.

12. NO THIRD PARTY RIGHTS.

The provisions and conditions of this Agreement are solely for the benefit of the City and
the College District and are not intended to create any rights, contractual or otherwise, to any
person or entity.

13. FORCE MAJEURE.

The parties shall exercise every reasonable effort to meet their respective obligations as set
forth in this Agreement, but shall not be held liable for any delay in or omission of performance
due to force majeure or other causes beyond their reasonable control, including but not limited to,
compliance with any government law, ordinance or regulation, acts of God, acts of omission, acts
of terrorism, fires, strikes, lockouts, national disasters, wars, riots, material or labor restrictions,
transportation problems and/or any other cause beyond reasonable control of either party.

14. INTERPRETATIONS.

In the event of any dispute over the meaning or application of any provision of this
Agreement, this Agreement shall be interpreted fairly and reasonably, and neither more strongly
for or against any party, regardless of the actual drafter of this Agreement.

15. CAPTIONS

Captions and headings used in this Agreement are for reference purposes only and shall
not be deemed a part of this Agreement.

16. ENTIRETY OF AGREEMENT/AMENDMENTS

This Agreement, including any exhibits attached hereto and any documents incorporated
herein by reference, contains the entire understanding and agreement between the City and the
College District as to matters contained herein. Any prior or contemporaneous oral or written
agreement is hereby declared null and void to the extent in conflict with any provision of this
Agreement. Notwithstanding anything to the contrary herein, this Agreement shall not be
amended, modified, or supplemented unless executed in writing by both parties and approved by
the College District and the City Council of the City in an open meeting held in accordance with
Chapter 551 of the Texas Government Code, as amended.

17. COUNTERPARTS

This Agreement may be executed in multiple counterparts, each of which shall be
considered an original, but all of which shall constitute one instrument.



EXECUTED as of the later date below:

CITY OF SAGINAW
By:

Gabriel Reaume,
City Manager

Date:

APPROVED AS TO FORM:

By:

Bryn Meredith,
City Attorney

ATTEST:
By:

Janice England,
City Secretary

TARRANT COUNTY COLLEGE DISTRICT

By:

Susan Alanis,
Chief Operating Officer

Date:

APPROVED AS TO FORM

By:

Carol Bracken,
Associate General Counsel



EXHIBIT1

ORDINANCE NO. 2021-24 OF THE CITY OF SAGINAW
ESTABLISHING REINVESTMENT ZONE NUMBER ONE, CITY OF SAGINAW, AND
ALL ASSOCIATED EXHIBITS

[Remainder of this page intentionally left blank.]














































































EXHIBIT 2
ORDINANCE NO. 2021-27 OF THE CITY OF SAGINAW
APPROVING THE REINVESTMENT ZONE NUMBER ONE,
CITY OF SAGINAW, TEXAS
FINAL PROJECT AND FINANCE PLAN AND ALL ASSOCIATED EXHIBITS

[Remainder of this page intentionally left blank.]


































































EXHIBIT 3
RESOLUTION OF TARRANT COUNTY COLLEGE DISTRICT APPROVING
PARTICIPATION IN REINVESTMENT ZONE NUMBER ONE, CITY OF SAGINAW,
TEXAS

[Remainder of this page intentionally left blank.]



RESOLUTION

Document Tracking No: RO - 0767 2022-04-28

RESOLUTION NAME:

Tarrant County College District Agreement for Participation in the City of Saginaw Tax Increment
Reinvestment Zone Number One (TIRZ#1) and Appointing Representatives of TCCD to the Saginaw
TIRZ#2 Board

RESOLUTION CONTENT:

WHEREAS, the general laws of the State of Texas authorize governmental taxing entities to join
other taxing jurisdictions in the establishment of a reinvestment zone under the Tax Increment
Financing Act, Chapter 311 of the Texas Tax Code (the “Act”), to provide incentive for the development
and redevelopment of properties that might not be undertaken without such incentive; and

WHEREAS, the Saginaw City Council approved City Ordinance No. 2021-24 dated November 2,
2021, establishing Tax Increment Reinvestment Zone Number One (“the Zone”), City of Saginaw, Texas,
in accordance with the Tax Increment Financing Act, to promote the development and redevelopment
of multi-use retail, commercial and residential development and the provision of infrastructure
improvements along Bailey Boswell Road, McLeroy Boulevard, and Saginaw Boulevard through the use
of tax increment financing; and

WHEREAS, the City of Saginaw has given all applicable notices to the District as to the City
Council’s establishment of the tax increment reinvestment zone and through its appointed
representatives, made a presentation to the District on October 21, 2021; and

WHEREAS, the City of Saginaw Council has adopted the Final Project and Financing Plan (the
“Plan”) on November 2, 2021; and

WHEREAS, in accordance with Section 311.013(f-1) of the Act, the governing body of the
District may act on and enter into an agreement to participate in funding of a Tax Increment
Reinvestment Zone on behalf of Tarrant County College District; and

WHEREAS, the District will have one representative on the City of Saginaw Tax Increment
Reinvestment Zone Number One Board of Directors as established by statute, and said representatives
will participate in the review and approval of any amendments to the Project and Financing Plan for the
Zone; and

WHEREAS, the District Board of Directors recognizes that the participation of the tax increment
reinvestment zone will have the desired effect of developing the area to the benefit of all taxing units
which levy taxes in the proposed reinvestment zone.
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RESOLUTION

NOW, THEREFORE, BE IT RESOLVED:

1. That the Tarrant County College District hereby approves participation in City of Saginaw Tax
Increment Reinvestment Zone Number One and, beginning with the 2022 tax year, the
payment into the tax increment fund of fifty percent (50%) of its collected incremental ad
valorem tax revenue for the term of the Zone, said incremental tax revenue produced by
applying the District’s tax rate to the incremental increase in the value of property located in
the reinvestment zone through December 31, 2051, or until $6,813,395 in cumulative District
increment deposits have been made, or until all costs have been paid, whichever occurs first,
in accordance with the terms of the attached Agreement; and

2. That the Tarrant County College District Agreement be and is hereby approved; that the
District Board of Trustees hereby agrees to enter into the Agreements as party thereto; and
the Chancellor be and is hereby authorized and directed to execute said Agreement on behalf
of the District and the Board, substantially in the form attached hereto and carry out the terms
thereof at the appropriate time(s); and

3. Appointing the Chief Operating Officer as the TCCD representative on the Saginaw TIRZ#1
Board beginning April 22, 2022 and expiring on April 21, 2024, with automatic reappointment
to subsequent terms until affirmatively replaced through Board resolution; and appointing the
TCCD Associate General Counsel to serve as a periodic substitute as a voting Board member if
allowed by TIRZ Board guidelines.

: Adopted this 21st day of April, 2022

Jeannie Deakyne, Secretary



(8) “City of Saginaw

Meeting Date: 6/21/2022 Staff Contact: Janice England
City Secretary
Agenda Items: (5) E-mail: jengland @saginawtx.org
Phone: 817-230-0324
SUBJECT:

Recognition of Makayla Miller's Community Garden Project

BACKGROUND/DISCUSSION:
Mayor Flippo will present a Certificate of Recognition to Makayla Miller for her community garden project.

FINANCIAL IMPACT:
N/A

RECOMMENDATION:
N/A

ATTACHMENTS:

Description
Certificate



CERTIFICATE OF
RECOGNITION

In Recognition of Makayla Miller’s
Community Garden Project

This Certificate of Recognition is presented to
Makayla Miller to commend her for going above and
beyond expectations in organizing, planning, leading,
and implementing the revival of the Saginaw
Community Garden. Ms. Miller’s efforts inspire
families to eat healthy and work together, establish
community efforts to sustain the garden through daily
watering, plant swaps, and fundraising. The Saginaw
Community Garden contains multiple raised beds,
specialty gardens, and handcrafted yard art from local
artists. Future projects include more plant and seed
exchanges, gardening classes from Texas Master
Gardeners, and construction projects. The City
applauds Ms. Miller’s vision and passion to bring the
community together through gardening.
Congratulations on setting high standards and a job
well done.

This certificate is awarded by Mayor Todd Flippo and
the Saginaw City Council on this the 21st day of June,
2022.

Todd Flippo, Mayor, City of Saginaw, Texas




(8) “City of Saginaw

Meeting Date: 6/21/2022 Staff Contact: Kim Quin
Finance Director

Agenda Items: (6) E-mail: kquin@saginawtx.org
Phone: 817-230-0332

SUBJECT:
FY2022-2023 Budget Workshop

BACKGROUND/DISCUSSION:
Budget preparation has begun for the 2022-2023 fiscal year. Presentations will be made throughout the spring
and summer to review and discuss issues pertinent to the budget.

FINANCIAL IMPACT:
The items discussed may impact the FY 2022-2023 Proposed Budget.

RECOMMENDATION:
This is a workshop to discuss budget issues. No action will be taken.



(8) “City of Saginaw

Meeting Date: 6/21/2022 Staff Contact: Keith C. Rinehart
Director of Community & Economic
Development
Agenda Items: (7) E-mail: krinehart@saginawtx.org
Phone: 18172300331
SUBJECT:

Update on the 2022 Strategic Project List & Work Plan — Re-Establishing A Chamber Of Commerce

BACKGROUND/DISCUSSION:

At the March 15, 2022 Saginaw City Council meeting, the Council approved Resolution No. 2022-07 that
adopts the Work Plan for FY 2022. This Work Plan sets priorities and gives direction for the City Manager to
lead staff toward progress on identified projects. This item was assigned to Keith Rinehart (Director of
Community & Economic Development). Over the past six+ (6+) months, ED staff has been investigating
multiple options that include starting a chamber from scratch and joining other established chambers of
commerce.

FINANCIAL IMPACT:
Unknown at This Time

RECOMMENDATION:
NA
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