
City Council Agenda

SAGINAW CITY COUNCIL
NOTICE OF MEETING

Mee�ng and/or Execu�ve Session Agenda
6:00 PM - Tuesday, October 18, 2022
Saginaw City Hall Council Chambers
333 West McLeroy Blvd.
In accordance with Sec�on 551.043 of the Texas Government Code, this agenda has been
posted at Saginaw City Hall, and distributed to the appropriate news media within the required
�me frame. All mee�ngs of the Saginaw City Council are open to the public. Public par�cipa�on
and wri9en comments are invited on all open session business items.
 
The Mayor and City Council request that all cell phones and pagers be turned off or set to
vibrate. Members of the audience are requested to step outside to respond to a page or to
conduct a phone conversa�on.
 
The City Hall is wheelchair accessible and special parking is available on the east side of the
building. I f special accommoda�ons are required please contact the City Secretary a minimum of
72 hours in advance at 817-232-4640.

(1) Call to Order--Todd Flippo, Mayor

Pledge of Allegiance to the United States

Pledge of Allegiance to the State of Texas

"Honor the Texas Flag; I pledge allegiance to thee, Texas, one State under
God, one and indivisible"

(2) Invoca%on--Pastor Michael Orr, Saginaw Church of Christ

(3) Audience Par%cipa%on--On the Video Screen

(4) Consent Agenda--All items listed with lower case le+ers are part of the
Consent Agenda. Public hearing and review are held collec%vely unless
opposi%on is presented, in which case the contested item will be heard
separately.

(a) Ac�on regarding Minutes, September 20, 2022--Janice England, City
Secretary

(b) Ac�on regarding Recommenda�on from Advisory Recrea�on and Parks
Board for Early Weather Warning System--Randy Newsom, Director of
Public Works



(c) Ac�on regarding Recommenda�on from Advisory Recrea�on and Parks
Board for Reloca�on of Kiwanis Veterans Memorial Park--Randy
Newsom, Director of Public Works

(d) Ac�on regarding Recommenda�on from Advisory Recrea�on and Parks
Board for the Purchase of a Christmas Tree--Randy Newsom, Director
of Public Works

(e) Ac�on regarding Approval of Interlocal Agreement with Tarrant County
for Construc�on of an Earthen Berm at Highland Sta�on Park--Randy
Newsom, Director of Public Works

(f) Ac�on regarding Funding Interlocal Agreement with Tarrant County for
FM 156 at Industrial Avenue Intersec�on Improvements (Construc�on
Phase)--Randy Newsom, Director of Public Works

(g) Ac�on regarding Authoriza�on of an Interlocal Agreement with the City
of Fort Worth for Intersec�on Improvements for FM 156 at Industrial
Avenue/Cantrell Sansom Road--Randy Newsom, Director of Public
Works

(h) Ac�on regarding Authoriza�on of Task 2 to Professional Services
Agreement with Cobb, Fendley & Associates, Inc. to provide Right-of-
Way Services for the FM 156 at Industrial Avenue Intersec�on Project
(CSJ # 0718-02-076)--Randy Newsom, Director of Public Works

(i) Considera�on and Ac�on regarding a Chapter 380 Economic
Development Incen�ve Agreement with Blazing Hospitality (1005 N.
Saginaw Blvd)--Keith Rinehart, Director of Community & Economic
Development

(j) Ac�on regarding Aqua�c Center Repairs and Renova�ons--Keith
Rinehart, Director of Community & Economic Development

(k) Ac�on regarding New Fire Engine Purchase--Doug Spears, Fire Chief

(l) Ac�on regarding Contract Renewal with Tarrant County Emergency
Services District #1 for 2022-2023--Doug Spears, Fire Chief

(5) Proclama�on--Banjul, Texas Day & Introduc�on of Guests from Sister City
Banjul, The Gambia--Todd Flippo, Mayor

(6) Award Recogni�on: Texas Municipal League Excellence in Management
Innova�on Award & Texas Municipal League Excellence in Communica�on
Award--Todd Flippo, Mayor

(7) Considera�on and Ac�on regarding Recommenda�on from Planning and
Zoning Commission regarding Site Plan for Senior Living at Saginaw Phase 3



on 2.987 acres out of the Alexander F. Albright Survey, Abstract No. 1849,
more commonly known as 816 W. McLeroy Blvd.--Anand Patel, Journey
Capital

(8) Considera�on and Ac�on regarding Recommenda�on from Planning and
Zoning Commission regarding Preliminary Plat for Victory Shops Saginaw,
Tracts 1 (Tracts 3C/3E per TAD) and 2 (Tract 1 per TAD), 76.61 acres out of
the J. Walker Survey, Abstract No. 1602 and the J.A. Bradford Survey,
Abstract No. 183--Will Winkelmann, P.E., Winkelmann & Associates

(9) PUBLIC HEARING -Considera�on and Ac�on regarding Ordinance No. 2022-
18, amending the City's Drainage U�lity System Schedule of Charges--Kim
Quin, Finance Director

(10) Considera�on and Ac�on regarding Recommenda�on from Advisory
Recrea�on and Parks Board for Saginaw Switchyard Expansion--Randy
Newsom, Director of Public Works

(11) Considera�on and Ac�on regarding an Economic Development Agreement
by and between the City of Saginaw, Texas and Triton Saginaw, LLC for the
sale and development of real property located at 400 S. Saginaw Boulevard
and 405 S. Belmont Street--Keith Rinehart, Director of Community &
Economic Development

(12) Considera�on and Ac�on regarding Appointments: a. Animal Shelter
Advisory Commi9ee; b. Advisory Recrea�on and Parks Board; and c. Board
of Adjustment--Nicky Lawson, Councilmember

(13) Considera�on and Ac�on regarding Ordinance No. 2022-08, Carport
Regula�on Amending Ordinance (Public Hearing was held on 8/16/2022)--
Doug Spears, Fire Chief and Larry Li9le, Chief Building Official

(14) Considera�on and Ac�on regarding a contract with OnPointe Insights to
conduct the Citywide Customer Sa�sfac�on Survey--Pedro Zambrano,
Communica�ons Manager

(15) Discussion - Saginaw Home Improvement Program (SHIP)--Doug Spears,
Fire Chief; Larry Li9le, Chief Building Official; and Salvador Gonzalez,
Management Analyst

(16) Execu%ve Session--The City Council may take ac%on on any Execu%ve
Session item posted.

551.071. Texas Government Code.

Consultation with Attorney. The City Council may convene in executive session to
conduct a private consultation with its attorney on any legally posted agenda item,
when the City Council seeks the advice of its attorney about pending or



contemplated litigation, a settlement offer, or on a matter in which the duty of the
attorney to the governmental body under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts with the provisions
of Chapter 551, including the following items:

(a) Any Posted Item

(17) Adjournment--Todd Flippo, Mayor



Meeting Date: 10/18/2022 Staff Contact: Janice England
City Secretary 

 
Agenda Items: (4)(a) E-mail: jengland@saginawtx.org

  Phone: 817-230-0327

SUBJECT:
Action regarding Minutes, September 20, 2022

BACKGROUND/DISCUSSION:
The minutes of the City Council Meeting held on September 20, 2022 are being presented for consideration.  

FINANCIAL IMPACT:
N/A

RECOMMENDATION:
Staff recommends approval.  

ATTACHMENTS:
Descrip�on
Minutes, 9-20-2022
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CITY OF SAGINAW 

MINUTES OF CITY COUNCIL MEETING 

AND PUBLIC HEARING  

   HELD AT THE SAGINAW CITY HALL  

333 WEST MCLEROY BLVD.  

SEPTEMBER 20, 2022 

 

 

 

Present at the meeting: 

 

Mayor    Todd Flippo  

Mayor Pro-Tem   Valerie Junkersfeld  

Councilmember   Paul Felegy  

Councilmember   Nicky Lawson 

Councilmember   Charles Tucker  

Councilmember   Cindy Bighorse 

Councilmember   Mary Copeland  

City Attorney    Bryn Meredith 

City Engineer   Trenton Tidwell, P.E. 

City Manager   Gabe Reaume         

Asst. City Manager  Lee Howell  

Finance Director  Kim Quin 

City Secretary   Janice England 

Police Chief   Russell Ragsdale 

Fire Chief   Doug Spears 

Director of Public Works Randy Newsom  

Dir. of Community & Eco. Dev. Keith Rinehart 

Director of Human Resources Melanie McManus  

Library Director  Ellen Ritchie  

Communications Manager Pedro Zambrano 

Planning Manager  Susy Victor-Trevino 

Management Analyst  Salvador Gonzalez 

Police Officer   Coty Pruit    

 

Absent from the meeting: 

 

None 

 

Visitors at the meeting: 

 

Brack St. Clair   Lionel Bseiso 

Randal Johnson   Kelly Stewart 

Matt Baacke   Brent Wooten 

Larry Scheid    Ayoub Kahondogoro 

Jonathon Reames  Jose Wheeland 

Darwin Winfield  
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(1) Call to Order 

 

Mayor Flippo called the meeting to order at 6:00 p.m. with a quorum present.    

 

 Pledge of Allegiance to the United States 

 

 Pledge of Allegiance to the State of Texas      

   

(2) Invocation         

 

In the absence of Pastor Hudson, Jonathan Reames gave the invocation.  

   

(3) Audience Participation  

 

This item was covered on the video screen.  

 

(4) Consent Agenda 

 

 a.   Action regarding Minutes, September 6, 2022  

  

 b. Action regarding Resolution No. 2022-19, Approving a Negotiated Settlement between the 

  Atmos Cities Steering Committee and Atmos Energy Corporation 
 Summary:  The City of Saginaw along with 181 other Mid-Texas cities served by Atmos Energy Corporation, Mid-Tex Division 

 (Atmos Mid-Tex) is a member of the Atmos Cities Steering Committee (ACSC).  The ACSC, along with the cities, has worked  

 to develop a Rate Review Mechanism (RRM) tariff that allows for an expedited rate review process by ACSC Cities as a  

 substitute to the Gas Reliability Infrastructure Program (GRIP) process instituted by the Legislature, and that will establish 

 rates for the ACSC Cities based on the system-wide cost of serving the Atmos Mid-Tex Division.  Following review it is  

 recommended that ACSC Cities approve an increase in base rates for Atmos Mid-Tex of $115 million on a system-wide 

 basis with an effective date of October 1, 2022.  Resolution No. 2022-19 approves the negotiated settlement between the 

 ACSC and Atmos Energy Corporation, Mid-Tex Division.   

 

 c. Action regarding Resolution No. 2022-21, Annual Approval of Investment Policy 
 Summary:  Chapter 2256 of the Government Code, also known as the “Public Funds Investment Act” requires the City to  

 have a written investment policy that must be reviewed annually by the governing body. The proposed policy has been  

 reviewed by the Investment Committee which is comprised of the Mayor, City Manager, Finance Director, and Finance 

 Manager.  The committee has made the following revisions to the policy:  replacing the term “Comprehensive Annual 

 Financial Report” with “Annual Comprehensive Financial Report”; substituting the Financial Analyst with the Finance 

 Manager; and correcting the subsequent training requirement to be eight hours instead of ten hours. The Investment  

 Committee recommends approval of Resolution No. 2022-21, approving the revised investment policy.   

 

 d. Action regarding increasing the General Fund Emergency Reserve Balance by $440,000 

 to comply with Financial Management Policies 
 Summary:  The purpose of this item is to ensure that the emergency reserves of the General Fund and Enterprise Fund 

 comply with the Financial Management Policies adopted by the City Council on March 17, 2020. Both funds are required 

 to reserve 25% of the operating budget for unexpected emergencies. The current emergency reserve in the General Fund  

 is $4,550,000; based on the FY2022-2023 adopted budget less capital and one-time items, the emergency reserve should be 

 $4,990,000.  An additional $440,000 should be added to the reserve balance in the General Fund.   The current emergency 

 reserve in the Enterprise Fund is $2,450,000; based on FY2022-2023 adopted budget less capital and one-time items, the 

 emergency reserve in the Enterprise Fund is adequate.   
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 e.  Action regarding moving City Council Meeting scheduled for Tuesday, October 4, 2022 to 

 Monday, October 3, 2022    
 Summary:  This item is for consideration of moving the City Council Meeting scheduled for Tuesday, October 4th to Monday,  

 October 3rd.  Rescheduling this meeting will allow several members of the City Council and City Staff to attend the Texas  

 Municipal League Annual Conference in San Antonio. The City is nominated for three awards and the winners will be  

 announced during the opening ceremony of the conference on Wednesday morning, October 5th. 

 

 f. Action regarding Interlocal Agreement with Fort Worth Transportation Authority (“Trinity Metro”) 

 for Tarrant County Transportation Services for the Elderly and Persons with Disabilities for the Period of 

 October 1, 2022 through September 30, 2023 
 Summary: The proposed Interlocal Agreement with the Fort Worth Transportation Authority (Trinity Metro) for Tarrant County  

 Transportation Services is for the period of October 1, 2022 through September 30, 2023. The current grant for an additional day 

 of service expires on September 30, 2022. There is not an agreement for it going forward.  Since the city will be allocated one day per 

 week for transportation, it will be Monday.  By participating in the program, qualifying residents of Saginaw are entitled to a one-way 

 trip fare of $2.50. The annual cost for the City’s participation is $1,795. There is no additional cost because funding has been  

 granted to Trinity Metro by the Federal Transit Administration under Section 5310 of Title 49 of the United States Code. The 

 goal of the Section 5310 program is to provide transportation for elderly and disabled persons residing in cities that do not 

 have public transportation available to them.  

 

 g. Action regarding Professional Services Agreement with Cobb, Fendley & Associates, Inc. to  

 provide Utility Adjustment Coordination Services for the FM156 at Industrial Intersection Project  

 (CSJ # 0718-02-076) 
 Summary:  Fuel City Saginaw, LLC has led an effort to secure authorization for a Texas Department of Transportation (TXDOT) 

 Project to improve the intersection of FM156 (Blue Mound Road) and Industrial Avenue. The project was funded through the 

 North Central Texas Council of Governments COVID-19 Infrastructure Project. The City of Saginaw is taking the lead as the 

 Local Sponsor although Fuel City, City of Fort Worth, and potentially the City of Blue Mound will be participants requiring  

 one or more Interlocal Agreements for the various phases of work.  On April 6, 2021, the City Council authorized a Subsurface Utility 

 Engineering (SUE) agreement with Cobb, Fendley & Associates, Inc. (Cobb-Fendley). The SUE identified utility locations and 

 potential conflicts within the footprint of the project. As a result of the SUE, a conflict was identified with a Barnett Gathering 

 Gas Line that would require relocation with the cost estimated to be $600,000 or greater. The Barnet Gathering Gas Line 

 conflict resulted in the street plans being revised to avoid the conflict.  The plans are now approximately 90% complete. Per the 

 proposed agreement, Cobb-Fendley will coordinate and manage the clearance  process with utility companies that require 

 relocations to accommodate the project.  Cobb-Fendley proposes to provide these services for $41,402 on an hourly not to 

 exceed basis.   Funds are available from the 2020 Certificates of Obligation, Account 06-1516-20.   

 

 h. Action regarding Acceptance of Right-of-Way Dedication for Saginaw Square Boulevard, 

 Drainage Utility Easements, and a Sanitary Sewer Easement for the Square Development 
 Summary:  On June 18, 2019, the City Council approved a Chapter 380 Development Agreement with AM & JK Development, 

 including construction of Saginaw Square Boulevard and intersection improvements on Business 287 (Saginaw Blvd.).  The 

 infrastructure improvements are near completion for Saginaw Square Boulevard. In order for the City to accept the 

 improvements, it is necessary to dedicate the right-of-way and easements to the City. The right-of-way and easements will 

 be reflected on final plans as they occur. 

 

 i. Action regarding an Access Agreement for 400 S. Saginaw Blvd. & 405 S. Belmont St., and 

 Authorizing the Mayor to execute the same 
 Summary:  The proposed access agreement will allow future operators to test the site in order to prepare for renovations.  

 Examples of tests would include soil testing, paint, etc.  

 

 

Mayor Flippo stated that he received requests to remove Items 4e, 4f, and 4g from the Consent Agenda.   

 

Motion was made by Mayor Pro-Tem Junkersfeld with a second by Councilmember Tucker to approve Items 4a, 4b, 

4c, 4d, 4h, and 4i of the Consent Agenda as presented.   Motion carried unanimously.   7-0-0-0 
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For:  Mayor Flippo, Mayor Pro-Tem Junkersfeld, Councilmembers Felegy,  

  Lawson, Tucker, Bighorse, and Copeland 

 

Against: None 

 

Abstain: None 

 

Absent:  None 

 

The Council considered Item 4e, Action regarding moving City Council Meeting scheduled for Tuesday, October 4, 

2022 to Monday, October 3, 2022.  After some discussion, the Council agreed to cancel the October 4th City Council 

Meeting instead of moving it.   

 

The Council considered Item 4f, Action regarding Interlocal Agreement with Fort Worth Transportation Authority 

(“Trinity Metro”) for Tarrant County Transportation Services for the Elderly and Persons with Disabilities for the 

period of October 1, 2022 through September 30, 2023.   

 

Motion was made by Mayor Pro-Tem Junkersfeld with a second by Councilmember Bighorse to approve Item 4f as 

presented.   Motion carried unanimously.   7-0-0-0 

 

For:  Mayor Flippo, Mayor Pro-Tem Junkersfeld, Councilmembers Felegy,  

  Lawson, Tucker, Bighorse, and Copeland 

 

Against: None 

 

Abstain: None 

 

Absent:  None 

 

The Council considered Item 4g, Action regarding Professional Services Agreement with Cobb, Fendley & Associates, 

Inc. to provide Utility Adjustment Coordination Services for the FM156 at Industrial Intersection Project (CSJ # 0718-

02-076).   

 

Motion was made by Councilmember Bighorse with a second by Councilmember Felegy to approve Item 4g as 

presented.   Motion carried unanimously.   7-0-0-0 

 

For:  Mayor Flippo, Mayor Pro-Tem Junkersfeld, Councilmembers Felegy,  

  Lawson, Tucker, Bighorse, and Copeland 

 

Against: None 

 

Abstain: None 

 

Absent:  None 
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(5) Public Hearing – Consideration and Action regarding Resolution No. 2022-22, Adoption of Revised Budget 

 for Fiscal Year 2021-2022 

 

Mayor Flippo declared the public hearing for this item opened at 6:20 p.m.  Finance Director Quin explained that the 

revised budget summary for the fiscal year 2021-2022 is included in the Council packets. She stated that the budget is 

revised twice each year.  She explained that this allows the capture of the items approved throughout the year by the 

City Council.   

 

Mayor Flippo called for any public input.  Mr. Brent Wooten expressed his appreciation to the City Council for their 

efforts throughout the budget process.  There being no further public input, Mayor Flippo declared the public hearing 

closed at 6:29 p.m. 

 

Motion was made by Mayor Pro-Tem Junkersfeld with a second by Councilmember Copeland to approve  

Resolution No. 2022-22, adopting the revised budget for the fiscal year 2021-2022 as presented.  Motion carried  

unanimously. 7-0-0-0 

 

For:  Mayor Flippo, Mayor Pro-Tem Junkersfeld, Councilmembers Felegy,  

  Lawson, Tucker, Bighorse, and Copeland 

 

Against: None 

 

Abstain: None 

 

Absent:  None   

 

(6) Consideration and Action regarding Recommendation from Planning and Zoning Commission 

 on Request for Approval of a Preliminary Plat and a Final Plat for property located on Abstract 

 119, Tract 1 and 1F03, James H. Biles Survey, and Lot 16A out of Edgar Kerr Subdivision located 

 at 361 and 451 E. McLeroy Blvd.  

 

Motion was made by Councilmember Lawson with a second by Councilmember Felegy to accept the recommendation 

from the Planning and Zoning Commission and approve the Preliminary Plat and Final Plat for property located on 

Abstract 119, Tract 1 and 1F03, James H. Biles Survey, and Lot 16A out of Edgar Kerr Subdiviison as presented.   

Motion carried unanimously.   7-0-0-0 

 

For:  Mayor Flippo, Mayor Pro-Tem Junkersfeld, Councilmembers Felegy,  

  Lawson, Tucker, Bighorse, and Copeland 

 

Against: None 

 

Abstain: None 

 

Absent:  None 
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(7) Public Hearing – Consideration and Action regarding Recommendation from Planning and 

 Zoning Commission on Request for a Specific Use Permit to allow the operation of an Auto 

 Impound Lot/Wrecker Business on property located on Abstract 345, Tracts 2X and 2N,  

 David Cook Survey, located at 200 S. Blue Mound Rd.  

 

Mayor Flippo declared the public hearing for this item opened at 6:41 p.m.  Mr. Bseiso explained his request for a 

Specific Use Permit.  There was some discussion. 

 

Mayor Flippo called for public input.  There was none.  Mayor Flippo declared the public hearing closed at 7:04 p.m. 

 

Motion was made by Mayor Pro-Tem Junkersfeld with a second by Councilmember Copeland to approve the request 

for a Specific Use Permit to allow the operation of an Auto Impound Lot/Wrecker Business with the following 

conditions added: install an 8’ white or grey R-panel fence along the south side of the property from eastward from the 

west end at least 100’; paint the back building white or grey matching a sand grey exterior on the new building; and 

remove the dilapidated fence and guard rail running along the south side of the property (Ordinance No. 2022-17).               

Motion carried unanimously.   7-0-0-0 

 

For:  Mayor Flippo, Mayor Pro-Tem Junkersfeld, Councilmembers Felegy,  

  Lawson, Tucker, Bighorse, and Copeland 

 

Against: None 

 

Abstain: None 

 

Absent:  None 

 

(8) Consideration and Action regarding Individual Project Order for 2022 Saginaw Playground  

 Assessments  

 

This item will be moved to the October 18, 2022 City Council Meeting.   

 

(9) Consideration and Action regarding Relocation of Kiwanis Veterans Memorial Park 

 

This item will be moved to the October 18, 2022 City Council Meeting.   

 

(10) Consideration and Action regarding Approval of a Playground Structure at the new 

 Library Facility 

 

This item will be moved to the October 18, 2022 City Council Meeting.   

 

(11) Consideration and Action regarding Professional Services Agreement Proposal by Animal 

 Arts Studios Inc., to Provide Design Services for a new Animal Services Shelter 

 

Motion was made by Councilmember Lawson with a second by Councilmember Tucker to approve the Professional 

Services Agreement Proposal with Animal Arts Studio Inc, for design services for a new Animal Services Shelter as 

presented with the amount not to exceed $49,400. Motion carried unanimously.   7-0-0-0 

 

For:  Mayor Flippo, Mayor Pro-Tem Junkersfeld, Councilmembers Felegy,  

  Lawson, Tucker, Bighorse, and Copeland 
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Against: None 

 

Abstain: None 

 

Absent:  None 

 

(12) Update on the 2022 Strategic Project List & Work Plan – Re-Establishing a Chamber of  

 Commerce 

 

Director of Economic Development and Community Services Rinehart addressed the Council regarding options for 

establishing a chamber of commerce or joining an established chamber of commerce.  Following discussion of the 

options, the consensus of the Council was in favor of Option 2, joining a well-established chamber of commerce in our 

region.  They also suggested local businesses be surveyed to determine their interest in joining a chamber of 

commerce. 

 

(13) Consideration and Action regarding Saginaw Switchyard Expansion 

 

This item will be moved to the October 18, 2022 City Council Meeting.   

 

(14) Communications Update and Citywide Customer Satisfaction Survey Workshop 

 

Communications Manager Zambrano gave a communications update and presentation regarding the customer 

satisfaction survey.   

 

(15) Executive Session  

1 § 551.071. Texas Government Code.  Consultation with Attorney. The City Council may convene in 

executive session to conduct a private consultation with its attorney on any legally posted agenda item, when 

the City Council seeks the advice of its attorney about pending or contemplated litigation, a settlement offer, 

or on a matter in which the duty of the attorney to the governmental body under the Texas Disciplinary Rules 

of Professional Conduct of the State Bar of Texas clearly conflicts with the provisions of Chapter 551, 

including the following items: 

a. Any Posted Item 

 

 1 § 551.087.  Texas Government Code.  Deliberation regarding Economic Development Negotiations.  The 

 City Council may convene in executive session to discuss or deliberate regarding commercial or financial 

 information that the city has received from a business prospect that the City seeks to have locate, stay, or 

 expand in or near the City and with which the City is conducting economic development negotiations; or to 

 deliberate the offer of a financial or other incentive to a business prospect described above, including: 

 

 a. 1005 N. Saginaw Blvd.  

 

 b.  400 S. Saginaw Blvd & 405 S. Belmont St.  

 

Mayor Flippo declared the meeting recessed into Executive Session at 8:48 p.m. 

 

(Mayor Pro-Tem Junkersfeld left the meeting during Executive Session.) 

 

Mayor Flippo declared the meeting back in Regular Session at 9:21 p.m.  
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(16) Adjournment         

 

Motion was made by Councilmember Tucker with a second by Councilmember Bighorse to adjourn the meeting.  

Motion carried unanimously.  6-0-0-1 

 

For:  Mayor Flippo, Councilmembers Felegy, 

  Lawson, Tucker, Bighorse, and Copeland 

 

Against: None 

 

Abstain: None 

 

Absent:  Mayor Pro-Tem Junkersfeld  

 

 

Mayor Flippo declared the City Council Meeting of September 20, 2022 adjourned at 9:21 p.m. 

 

 

ATTEST:      APPROVED: 

 

 

________________________________________ _____________________________________ 

City Secretary Janice England    Mayor Todd Flippo  



Meeting Date: 10/18/2022 Staff Contact: Randy Newsom
Director of Public Works 

 
Agenda Items: (4)(b) E-mail: rnewsom@saginawtx.org

  Phone: 817-230-0448

SUBJECT:
Action regarding Early Weather Warning System

BACKGROUND/DISCUSSION:
The proposed early warning system will assist staff in protecting residents during times of inclement weather.
There are many outdoor locations throughout the City including our parks, softball field, aquatic center, and
Saginaw Switchyard where an early warning system could give staff the time to advise residents to vacate before
bad weather moves in.  The proposed contract includes the installation of one weather station, access for ten (10)
users, and an annual rental fee of $3,500 for a period of seven (7) years.  
 
This item was considered at the September 26th Advisory Recreation and Parks Board Meeting.  The board
voted to recommend approval to the City Council.  
 
 

FINANCIAL IMPACT:
The financial impact would be an annual fee of $3,500 per year for a period of seven years.  

RECOMMENDATION:
The Advisory Recreation and Parks Board recommends approval.  

ATTACHMENTS:
Descrip�on
Memo from DPW Newsom
Minutes, 9-26-2022
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Park/Rec Advisory Board Minutes 09/26/2022 

MINUTES OF SPECIAL MEETING  

OF THE CITY OF SAGINAW  

RECREATION AND PARKS ADVISORY BOARD 

HELD AT THE CITY OF SAGINAW CITY HALL  

333 W MCLEROY BOULEVARD 

SEPTEMBER 26, 2022 

 

Present at the Meeting: 

 

Member   Place No. 2   Janelle Young 

Member   Place No. 3   Brandi Coble 

Member   Place No. 4   Wayne Giles 

Chairman   Place No. 5   Brack St. Clair 

Communications Manager     Pedro Zambrano 

Director of Public Works      Randy Newsom 

Planning Manager/Recording Secretary   Susy Victor-Trevino 

Streets and Parks Manager     Paul Wrzesinski 

 

Absent from the Meeting: 

Member    Place No. 1   Charity Deville 

Vice Chair   Place No. 6   Ronda Nyberg  

Member   Place No. 7   Thomas Weaver 

 

Visitors at the Meeting: 

David Sanderson 

Fred Stewart 

Jason England 

Katherine Utecht 

Kelly Stewart 

Laura Presley 

Patrick McKinley 

 

The quorum for tonight’s meeting consists of Chairman St. Clair, Members Young, Coble, and Giles.  

 

(1) Call to Order 

 

Chairman St. Clair called the meeting to order at 6:00 p.m. 

 

(2) Roll Call to Establish Quorum      
 

Chairman St. Clair called roll and established a quorum. 

 

(3) Audience Participation  
 

Chairman St. Clair explained the procedure for Audience Participation. 

 

(4) Approval of Minutes        
Regular Meeting, May 23, 2022 

Regular Meeting, July 18, 2022 
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Special Meeting, August 08, 2022 

 

A motion was made by Member Coble with a second by Member Young to approve the minutes as 

presented. Motion carried.   

 

For:  Chairman St. Clair, Members Young, Coble, and Giles  

 

Against: None 

 

Absent: Vice Chairman Nyberg, Member Deville, and Weaver 

 

(5) Discussion and Action Regarding Early Weather Warning System    
       

Recreation Services Supervisor, Jason England, introduced the item and briefly explained how the 

City could benefit from this type of warning software. He then introduced Patrick McKinley, a 

representative of the company, who gave a presentation about the application and contract details. 

England and McKinley concluded by answering the Board’s questions regarding users and alerts. 

 

A motion was made by Member Coble with a second by Member Giles to approve the purchase of the 

Early Weather Warning System. Motion carried.   

 

For:  Chairman St. Clair, Members Coble, and Giles  

 

Against: Member Young 

 

Absent: Vice Chairman Nyberg, Member Deville, and Weaver 

 

6) Discussion and Action Regarding Future Events    

 

Communication Manager Pedro Zambrano presented information in the members’ packet. 

Zambrano provided details pertaining to the holiday parade and Christmas tree lighting such as 

public safety, float sign-ups, and an appearance by Santa Claus.  

 

Communication Manager Zambrano explained that the costs of having Claus attend would be two hundred 

dollars ($200) and requested that the Board consider purchasing half of the costs of vests for volunteers 

at two hundred-seventy five dollars ($275.00), which the Board agreed on. It was also decided that float 

cut offs would be November 23, 2022 and that during the parade half of the Board will be on the float and 

the other half would need to judge the floats.  

 

During audience participation, David Sanderson requested that the Board consider the participation of 

cyclists in the parade and a toy drive for Toys for Tots. The Board thought it would be a good idea but 

wanted to ensure that public safety was okay with the idea. Communication Manager Zambrano let the 

Board know he would verify with both the police and fire departments. 

 

A motion was made by Member Coble with a second by Member Giles to approve the expenses for Santa 

Claus’s appearance of two hundred dollars ($200) and purchasing half of the costs of vests for volunteers 

at two hundred-seventy five dollars ($275.00). Motion carried.   

 

For:  Chairman St. Clair, Members Young, Coble, and Giles  



Page 3 

Park/Rec Advisory Board Minutes 09/26/2022 

 

Against: None 

 

Absent: Vice Chairman Nyberg, Member Deville, and Weaver 

 

(7) Consideration and Action for Approval of a Playground Structure at the New Library 

Facility  

 

Director of Public Works Newsom introduced the item and explained that there was an interest in 

adding a playground structure at the new library facility. Director Newsom answered questions the  

Board had regarding this item. 

 

During audience participation, Kelly Stewart shared that some of the seniors did not want a playground 

structure to be added to the new library facility and that they prefer a meditation center. She also believed 

that the funds could go elsewhere. Chairman St. Clair stated that he would feel more comfortable seeing 

a plan first because he believed the funds could go to another existing park, which the Board agreed on.  

 

A motion was made by Member Giles with a second by Member Young to deny the approval of a 

playground structure at the new library facility. Motion carried.   

 

For:  None  

 

Against: Chairman St. Clair, Members Young, Coble, and Giles 

 

Absent: Vice Chairman Nyberg, Member Deville, and Weaver 

 

(8) Discussion and Action Regarding Food Truck Expansion   

 

Director of Public Works, Randy Newsom, introduced the item and briefly explained that the Food Truck 

Park’s success has led to a need to expand the existing site. He then introduced Laura Presley, land 

architect from Kimley-Horn, who gave a presentation about the potential food truck expansion. Presley 

included diagrams and costs of the design for the expansion. 

 

Many Board members had questions regarding the food truck expansion; both Presley and Newsom 

answered these questions. The Board concluded that they did not agree with the current design and 

requested that they come back with a more affordable option while also suggesting additional changes. 

 

A motion was made by Member Giles with a second by Member Coble to table the food truck expansion 

item to a future meeting. Motion carried.   

 

For:  Chairman St. Clair, Members Young, Coble, and Giles  

 

Against: None 

 

Absent: Vice Chairman Nyberg, Member Deville, and Weaver 
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(9) Discussion and Action Regarding IPO for Playground Equipment    

      

Director of Public Works, Randy Newsom, introduced the item and briefly explained the need of the IPO 

for a playground equipment assessment. He then introduced Laura Presley, land architect from Kimley-

Horn, who gave a presentation about the IPO for a playground equipment assessment and details regarding 

services and costs.  

 

During audience participation, Kelly Stewart shared wanted to know why this assessment is needed now 

and why it was not conducted during the Parks Master Plan process. Presley explained that the assessment 

is needed in order to implement the adopted Parks Master Plan; it is not part of the vision process but more 

so a part of the implementation process.  

 

A motion was made by Member Coble with a second by Member Young to approve the IPO for the 

playground equipment. Motion carried.   

 

For:  Chairman St. Clair, Members Young, Coble, and Giles  

 

Against: None 

 

Absent: Vice Chairman Nyberg, Member Deville, and Weaver 

 

(10) Discussion and Action Regarding the Relocation of Kiwanis Park   

      

Director of Public Works, Randy Newsom, introduced the item and briefly explained the need of 

relocating the Kiwanis Veteran Memorial Park. He then introduced Laura Presley, land architect from 

Kimley-Horn, who gave a presentation about the relocation of Kiwanis Park and provided details 

regarding the design and costs. Presley emphasized that there was a fifty percent (50%) contingency on 

the provided quote. 

 

Many Board members had questions regarding the design, materials, and costs; both Presley and Newsom 

answered these questions. Overall, the Board was not comfortable with the proposed design and requested 

a new design be prepared with an attempt to lower the costs of the relocation. They shared their concerns 

regarding the benches, landscaping, and flagpoles. 

 

During audience participation, Kelly Stewart shared her concerns that the relocation was quite expensive 

and focused too much on aesthetics instead of practicality. She was concerned regarding the landscaping 

and materials of the design.   

 

A motion was made by Member Giles with a second by Member Coble to table the relocation of Kiwanis 

Park to a future meeting. Motion carried.   

 

For:  Chairman St. Clair, Members Young, Coble, and Giles  

 

Against: None 

 

Absent: Vice Chairman Nyberg, Member Deville, and Weaver 
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(11) Discussion and Consideration of Future Agenda Items    

-Voting on purchasing a holiday lunch for Public Works. 

-Tabled Items: Food Truck Expansion and Relocation of Kiwanis Park 

 
(12) Report Regarding Park Maintenance Projects    

Streets and Parks Manager Paul Wrzesinski reviewed the current projects that were recently completed or 

in progress.  
 

(13) Discussion Regarding Park Fund Balances and Expenditures   

Recording Secretary Susy Victor-Trevino gave a brief overview of the donations, expenditures, and 

pending transactions for the months of July through August. 

 

(14) Adjournment          
 

A motion was made by Member Coble with a second by Member Giles to adjourn the meeting. Motion 

carried.   

 

For:  Chairman St. Clair, Members Young, Coble, and Giles  

 

Against: None 

 

Absent: Vice Chairman Nyberg, Member Deville, and Weaver 

 

Chairman St. Clair declared the meeting of September 26, 2022 closed at 8:04 p.m. 

 

 

 

        APPROVED: 

      _____________________________________ 

      Brack St. Clair, Chairman 

 

 

ATTEST: 

____________________________________ 

Susy Victor-Trevino, Planning Manager/ 

Recording Secretary 
 



Meeting Date: 10/18/2022 Staff Contact: Randy Newsom
Director of Public Works

 
Agenda Items: (4)(c) E-mail: rnewsom@saginawtx.org

  Phone: 817-230-0327

SUBJECT:
Action regarding Recommendation from Advisory Recreation and Parks Board for Relocation of Kiwanis
Veterans Memorial Park

BACKGROUND/DISCUSSION:
This item is a request for consideration for the relocation of the Kiwanis Veterans Memorial Park.  The park is
currently located on Saginaw Boulevard just south of Fire Station #1.  This is not a desirable location due to
the noise from vehicle traffic and trains.  
 
A more desirable location is the area directly behind City Hall.  Currently this location is know as the
Meditation Park.  A rendition and cost estimate prepared by Kimley-Horn and Associates is included in the
attachments.  
 
The estimated cost for the relocation is $245,000 and will come from the future Parks Bond Funds.
 
The Advisory Recreation and Parks Board considered this item at their meeting on October 10, 2022 and
voted to recommend approval to the City Council.  

FINANCIAL IMPACT:
The estimated financial impact is $245,000.

RECOMMENDATION:
The Advisory Recreation and Parks Board recommends approval of the relocation of Kiwanis Veterans
Memorial Park as presented.     

ATTACHMENTS:
Descrip�on
Memo--Reloca�on of Kiwanis Park



Concept Plan
Es�mated Costs--Reloca�on of Kiwanis Park
Minutes, 9-26-2022
Minutes, 10-10-2022





					    SAGINAW, TEXAS CONCEPT PLAN THIS GRAPHIC IS CONCEPTUAL.  THE INFORMATION SHOWN IS BASED ON THE 
BEST INFORMATION AVAILABLE AND IS SUBJECT TO CHANGE WITHOUT NOTICE.

OCTOBER 2022

KIWANIS VETERANS MEMORIAL RELOCATION

PROPOSED PICNIC TABLE

PROPOSED SHADE TREE

NEW PROPOSED MEMORIAL BENCH

RELOCATED MEMORIAL LECTERN

INTEGRAL COLOR STAMPED CONCRETE

EXISTING SIDEWALK TO REMAIN

PROPOSED CONCRETE

RELOCATED MEMORIAL PAVERS

PROPOSED CONCRETE CONNECTION

EXISTING TREE TO REMAIN

RELOCATED MEMORIAL MONUMENTS

RELOCATED MEMORIAL BENCH

EXISTING STAGE TO REMAIN

RELOCATED FLAG POLES WITH 
RELOCATED LIGHTING

PROPOSED BENCHES

SOD

PROPOSED BENCH

CITY HALL

PUBLIC LIBRARY



UNIT QTY. UNIT COST TOTAL REMARKS

Memorial Monument Relocation LS 1  $       15,000.00  $               15,000.00 Relocate 5 monuments, 1 lecturn, 1 bench, 2 flag poles

Reinforced Concrete Footings CY 35  $            350.00  $               12,250.00 Footings for 5 monuments, 1 lecturn, 2 benches, 2 flag poles

Pedestrian Pavers SF 115  $              10.25  $                 1,178.75 Pedestrian Pavers (Sand Setting Bed) (Circular Plaza)

Standard Concrete Sidewalk SF 795  $                8.00  $                 6,360.00 5" thick reinforced, broom finish

Stamped Concrete Walk SY 91  $            200.00  $               18,200.00 5" thick reinforced, integral color, stamped

Demolition Allowance LS 1  $       15,000.00  $               15,000.00 At proposed location, not at existing Kiwanis location

Site Drainage Allowance LS 1  $       10,000.00  $               10,000.00 Sidewalk underdrain system, landscape drainage system

Fine Grading & Dirt Work Allowance LS 1  $       12,000.00  $               12,000.00 

Memorial Bench EA 1  $         5,000.00  $                 5,000.00 Granite bench to match existing

Powder-Coated Bench EA 7  $         2,800.00  $               19,600.00 Black powder-coated bench

Powder-Coated Picnic Table EA 1  $         5,500.00  $                 5,500.00 Black powder-coated picnic table

Mobilization LS 1  $       15,000.00  $               15,000.00 

135,088.75$             

UNIT QTY. UNIT COST TOTAL REMARKS

Trees - large canopy EA 5  $            950.00  $                 4,750.00 avg. 3" cal. 

Common Bermuda SF 3,915  $                0.55  $                 2,153.25 Bermuda sod to limits of disturbance

Irrigation - tree bubblers EA 5  $            250.00  $                 1,250.00 One per tree

Irrigation - turf SF 3,915  $                1.30  $                 5,089.50 Pop ups and small rotors to limits of disturbance

Hardwood Mulch - 4' dia. tree rings SF 63  $                0.65  $                      40.95 

13,283.70$               

UNIT QTY. UNIT COST TOTAL REMARKS

Accent Lighting Allowance LS 1  $       10,000.00  $               10,000.00 1 up light per flag pole

Wiring & Circuitry LS 1  $         7,500.00  $                 7,500.00 Contractor to provide panel, owner to provide power to pedestal

Water Meter and Tap LS 1  $                    -    $                           -   2" submeter from existing service to City Hall

17,500.00$               

165,872.45$             

34,127.55$               

45,000.00$               Landscape architecture, survey, structural, electrical, bidding, CCA, TDLR

Kiwanis Veterans Memorial Relocation Base Bid Grand Total 245,000.00$       

Kiwanis Veterans Memorial Relocation Concept
Opinion of Probable Cost 

Prepared by Kimley-Horn

October 11, 2022

NOTE: The Consultant has no control over the cost of labor, materials, equipment, or over the Contractor's methods of determining prices or over competitive bidding or market conditions. Opinions of probable costs 

provided herein are based on the information known to Consultant at this time and represent only the Consultant's judgment as a design professional familiar with the construction industry. The Consultant cannot and does 

not guarantee that proposals, bids, or actual construction costs will not vary from its opinions of probable costs.

Furnishings

Planting

CONTINGENCY   ±20%

 Subtotal

Miscellaneous

Utilities & Electrical
  ITEM

CONSULTANT FEE

Hardscape
  ITEM

 Subtotal

Kiwanis Veterans Memorial Relocation Base Bid Total

Irrigation

Masonry

Paving

Subtotal

Softscape
  ITEM

Miscellaneous

Page 1 of 1
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MINUTES OF SPECIAL MEETING  

OF THE CITY OF SAGINAW  

RECREATION AND PARKS ADVISORY BOARD 

HELD AT THE CITY OF SAGINAW CITY HALL  

333 W MCLEROY BOULEVARD 

SEPTEMBER 26, 2022 

 

Present at the Meeting: 

 

Member   Place No. 2   Janelle Young 

Member   Place No. 3   Brandi Coble 

Member   Place No. 4   Wayne Giles 

Chairman   Place No. 5   Brack St. Clair 

Communications Manager     Pedro Zambrano 

Director of Public Works      Randy Newsom 

Planning Manager/Recording Secretary   Susy Victor-Trevino 

Streets and Parks Manager     Paul Wrzesinski 

 

Absent from the Meeting: 

Member    Place No. 1   Charity Deville 

Vice Chair   Place No. 6   Ronda Nyberg  

Member   Place No. 7   Thomas Weaver 

 

Visitors at the Meeting: 

David Sanderson 

Fred Stewart 

Jason England 

Katherine Utecht 

Kelly Stewart 

Laura Presley 

Patrick McKinley 

 

The quorum for tonight’s meeting consists of Chairman St. Clair, Members Young, Coble, and Giles.  

 

(1) Call to Order 

 

Chairman St. Clair called the meeting to order at 6:00 p.m. 

 

(2) Roll Call to Establish Quorum      
 

Chairman St. Clair called roll and established a quorum. 

 

(3) Audience Participation  
 

Chairman St. Clair explained the procedure for Audience Participation. 

 

(4) Approval of Minutes        
Regular Meeting, May 23, 2022 

Regular Meeting, July 18, 2022 
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Special Meeting, August 08, 2022 

 

A motion was made by Member Coble with a second by Member Young to approve the minutes as 

presented. Motion carried.   

 

For:  Chairman St. Clair, Members Young, Coble, and Giles  

 

Against: None 

 

Absent: Vice Chairman Nyberg, Member Deville, and Weaver 

 

(5) Discussion and Action Regarding Early Weather Warning System    
       

Recreation Services Supervisor, Jason England, introduced the item and briefly explained how the 

City could benefit from this type of warning software. He then introduced Patrick McKinley, a 

representative of the company, who gave a presentation about the application and contract details. 

England and McKinley concluded by answering the Board’s questions regarding users and alerts. 

 

A motion was made by Member Coble with a second by Member Giles to approve the purchase of the 

Early Weather Warning System. Motion carried.   

 

For:  Chairman St. Clair, Members Coble, and Giles  

 

Against: Member Young 

 

Absent: Vice Chairman Nyberg, Member Deville, and Weaver 

 

6) Discussion and Action Regarding Future Events    

 

Communication Manager Pedro Zambrano presented information in the members’ packet. 

Zambrano provided details pertaining to the holiday parade and Christmas tree lighting such as 

public safety, float sign-ups, and an appearance by Santa Claus.  

 

Communication Manager Zambrano explained that the costs of having Claus attend would be two hundred 

dollars ($200) and requested that the Board consider purchasing half of the costs of vests for volunteers 

at two hundred-seventy five dollars ($275.00), which the Board agreed on. It was also decided that float 

cut offs would be November 23, 2022 and that during the parade half of the Board will be on the float and 

the other half would need to judge the floats.  

 

During audience participation, David Sanderson requested that the Board consider the participation of 

cyclists in the parade and a toy drive for Toys for Tots. The Board thought it would be a good idea but 

wanted to ensure that public safety was okay with the idea. Communication Manager Zambrano let the 

Board know he would verify with both the police and fire departments. 

 

A motion was made by Member Coble with a second by Member Giles to approve the expenses for Santa 

Claus’s appearance of two hundred dollars ($200) and purchasing half of the costs of vests for volunteers 

at two hundred-seventy five dollars ($275.00). Motion carried.   

 

For:  Chairman St. Clair, Members Young, Coble, and Giles  



Page 3 

Park/Rec Advisory Board Minutes 09/26/2022 

 

Against: None 

 

Absent: Vice Chairman Nyberg, Member Deville, and Weaver 

 

(7) Consideration and Action for Approval of a Playground Structure at the New Library 

Facility  

 

Director of Public Works Newsom introduced the item and explained that there was an interest in 

adding a playground structure at the new library facility. Director Newsom answered questions the  

Board had regarding this item. 

 

During audience participation, Kelly Stewart shared that some of the seniors did not want a playground 

structure to be added to the new library facility and that they prefer a meditation center. She also believed 

that the funds could go elsewhere. Chairman St. Clair stated that he would feel more comfortable seeing 

a plan first because he believed the funds could go to another existing park, which the Board agreed on.  

 

A motion was made by Member Giles with a second by Member Young to deny the approval of a 

playground structure at the new library facility. Motion carried.   

 

For:  None  

 

Against: Chairman St. Clair, Members Young, Coble, and Giles 

 

Absent: Vice Chairman Nyberg, Member Deville, and Weaver 

 

(8) Discussion and Action Regarding Food Truck Expansion   

 

Director of Public Works, Randy Newsom, introduced the item and briefly explained that the Food Truck 

Park’s success has led to a need to expand the existing site. He then introduced Laura Presley, land 

architect from Kimley-Horn, who gave a presentation about the potential food truck expansion. Presley 

included diagrams and costs of the design for the expansion. 

 

Many Board members had questions regarding the food truck expansion; both Presley and Newsom 

answered these questions. The Board concluded that they did not agree with the current design and 

requested that they come back with a more affordable option while also suggesting additional changes. 

 

A motion was made by Member Giles with a second by Member Coble to table the food truck expansion 

item to a future meeting. Motion carried.   

 

For:  Chairman St. Clair, Members Young, Coble, and Giles  

 

Against: None 

 

Absent: Vice Chairman Nyberg, Member Deville, and Weaver 

 

 

 



Page 4 

Park/Rec Advisory Board Minutes 09/26/2022 

(9) Discussion and Action Regarding IPO for Playground Equipment    

      

Director of Public Works, Randy Newsom, introduced the item and briefly explained the need of the IPO 

for a playground equipment assessment. He then introduced Laura Presley, land architect from Kimley-

Horn, who gave a presentation about the IPO for a playground equipment assessment and details regarding 

services and costs.  

 

During audience participation, Kelly Stewart shared wanted to know why this assessment is needed now 

and why it was not conducted during the Parks Master Plan process. Presley explained that the assessment 

is needed in order to implement the adopted Parks Master Plan; it is not part of the vision process but more 

so a part of the implementation process.  

 

A motion was made by Member Coble with a second by Member Young to approve the IPO for the 

playground equipment. Motion carried.   

 

For:  Chairman St. Clair, Members Young, Coble, and Giles  

 

Against: None 

 

Absent: Vice Chairman Nyberg, Member Deville, and Weaver 

 

(10) Discussion and Action Regarding the Relocation of Kiwanis Park   

      

Director of Public Works, Randy Newsom, introduced the item and briefly explained the need of 

relocating the Kiwanis Veteran Memorial Park. He then introduced Laura Presley, land architect from 

Kimley-Horn, who gave a presentation about the relocation of Kiwanis Park and provided details 

regarding the design and costs. Presley emphasized that there was a fifty percent (50%) contingency on 

the provided quote. 

 

Many Board members had questions regarding the design, materials, and costs; both Presley and Newsom 

answered these questions. Overall, the Board was not comfortable with the proposed design and requested 

a new design be prepared with an attempt to lower the costs of the relocation. They shared their concerns 

regarding the benches, landscaping, and flagpoles. 

 

During audience participation, Kelly Stewart shared her concerns that the relocation was quite expensive 

and focused too much on aesthetics instead of practicality. She was concerned regarding the landscaping 

and materials of the design.   

 

A motion was made by Member Giles with a second by Member Coble to table the relocation of Kiwanis 

Park to a future meeting. Motion carried.   

 

For:  Chairman St. Clair, Members Young, Coble, and Giles  

 

Against: None 

 

Absent: Vice Chairman Nyberg, Member Deville, and Weaver 
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(11) Discussion and Consideration of Future Agenda Items    

-Voting on purchasing a holiday lunch for Public Works. 

-Tabled Items: Food Truck Expansion and Relocation of Kiwanis Park 

 
(12) Report Regarding Park Maintenance Projects    

Streets and Parks Manager Paul Wrzesinski reviewed the current projects that were recently completed or 

in progress.  
 

(13) Discussion Regarding Park Fund Balances and Expenditures   

Recording Secretary Susy Victor-Trevino gave a brief overview of the donations, expenditures, and 

pending transactions for the months of July through August. 

 

(14) Adjournment          
 

A motion was made by Member Coble with a second by Member Giles to adjourn the meeting. Motion 

carried.   

 

For:  Chairman St. Clair, Members Young, Coble, and Giles  

 

Against: None 

 

Absent: Vice Chairman Nyberg, Member Deville, and Weaver 

 

Chairman St. Clair declared the meeting of September 26, 2022 closed at 8:04 p.m. 

 

 

 

        APPROVED: 

      _____________________________________ 

      Brack St. Clair, Chairman 

 

 

ATTEST: 

____________________________________ 

Susy Victor-Trevino, Planning Manager/ 

Recording Secretary 
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MINUTES OF SPECIAL MEETING  

OF THE CITY OF SAGINAW  

RECREATION AND PARKS ADVISORY BOARD 

HELD AT THE CITY OF SAGINAW CITY HALL  

333 W MCLEROY BOULEVARD 

OCTOBER 10, 2022 

 

Present at the Meeting: 

 

Member   Place No. 2   Janelle Young 

Member   Place No. 3   Brandi Coble 

Member   Place No. 4   Wayne Giles 

Chairman   Place No. 5   Brack St. Clair 

Vice Chairman  Place No. 6   Ronda Nyberg  

Member   Place No. 7   Thomas Weaver 

Director of Public Works      Randy Newsom 

Planning Manager/Recording Secretary   Susy Victor-Trevino 

Streets and Parks Manager     Paul Wrzesinski 

 

Absent from the Meeting: 

None. 

 

Visitors at the Meeting: 

Alice Giles 

Katherine Utecht 

Laura Presley 

 

The quorum for tonight’s meeting consists of Chairman St. Clair, Vice Chairman Nyberg, Members 

Young, Coble, Giles, and Weaver.  

 

(1) Call to Order 

 

Chairman St. Clair called the meeting to order at 6:00 p.m. 

 

(2) Roll Call to Establish Quorum      
 

Chairman St. Clair called roll and established a quorum. 

 

(3) Audience Participation  
 

Chairman St. Clair explained the procedure for audience participation. 

 

(4) Discussion and Action Regarding Food Truck Expansion   

 

Director of Public Works, Randy Newsom, explained that changes have been made to the food truck 

expansion design as previously requested at the last meeting. He then introduced Laura Presley, land 

architect from Kimley-Horn, who gave a presentation about the new design for the food truck expansion. 

Presley’s presentation included updated diagrams and costs of the design for the expansion. 
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The Board was generally content with the updated design and the only concerns were regarding the 

omitted parking lot and the price not dropping significantly. Newsom explained that the parking lot north 

of the food truck park is expected to be expanded at a later date when they resolve an easement 

abandonment. Regarding the cost, Presley reminded the Board that there is a fifty percent (50%) 

contingency that may be deducted from the total costs and that during the last proposal the parking lot was 

miscalculated.  

 

A motion was made by Member Coble with a second by Member Giles to recommend approval of the 

food truck expansion to Council. Motion carried.   

 

For:  Chairman St. Clair, Vice Chairman Nyberg 

Members Young, Coble, Giles, and Weaver 

 

Against: None 

 

Absent: None 

 

(5) Discussion and Action Regarding the Relocation of Kiwanis Park   

      

Director of Public Works, Randy Newsom, explained that changes have been made to the relocation of 

Kiwanis Park design as previously requested at the last meeting. He then introduced Laura Presley, land 

architect from Kimley-Horn, who gave a presentation about the new design for the relocation of Kiwanis 

Park. Presley’s presentation included updated diagrams and costs of the design for the expansion. 

 

A motion was made by Vice Chairman Nyberg with a second by Member Young to recommend approval 

of the relocation of Kiwanis Park to Council. Motion carried.   

 

For:  Chairman St. Clair, Vice Chairman Nyberg 

Members Young, Coble, Giles, and Weaver 

 

Against: None 

 

Absent: None 

 

(6) Discussion and Action Regarding the Purchase of a New  Christmas Tree    

        

Director of Public Works, Randy Newsom, introduced the item and explained that this item was being 

presented because the City currently only has one large statement tree that had to be taken from in front 

of the recreation center to the park due to various reasons. He stated that the Beautification Committee 

originally purchased the tree and that they would appreciate if the Parks Board bought a second tree to 

place in the original tree’s place at the recreation center. The Board shared their concerns regarding the 

costs but decided that it was a fair agreement. 

 

A motion was made by Vice Chairman Nyberg with a second by Member Weaver to recommend approval 

of the purchase of a new Christmas tree a value to not exceed $25,670.00 to Council. Motion carried.   

 

For:  Chairman St. Clair, Vice Chairman Nyberg 

Members Young, Coble, Giles, and Weaver 
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Against: None 

 

Absent: None 

 

(7) Adjournment          
 

A motion was made by Member Weaver with a second by Member Giles to adjourn the meeting. Motion 

carried.   

 

For:  Chairman St. Clair, Vice Chairman Nyberg 

Members Young, Coble, Giles, and Weaver 

 

Against: None 

 

Absent: None 

 

Chairman St. Clair declared the meeting of October 10, 2022 closed at 6:18 p.m. 

 

 

 

        APPROVED: 

      _____________________________________ 

      Brack St. Clair, Chairman 

 

 

ATTEST: 

____________________________________ 

Susy Victor-Trevino, Planning Manager/ 

Recording Secretary 
 



Meeting Date: 10/18/2022 Staff Contact: Randy Newsom
Director of Public Works 

 
Agenda Items: (4)(d) E-mail: rnewsom@saginawtx.org

  Phone: 817-230-0448

SUBJECT:
Action regarding Recommendation from Advisory Recreation and Parks Board for the Purchase of a
Christmas Tree

BACKGROUND/DISCUSSION:
In 2021, the annual Christmas Parade route was changed in order to accommodate more entries.  The new
route started at Willow Creek Elementary and ended at the Switchyard.  In order to continue the tradition of
lighting the Christmas Tree at the end of the parade, the Christmas Tree located at the Recreation Center was
moved to the Switchyard.  This worked great for the event but left a void at the Recreation Center.   The
Advisory Recreation and Parks Board considered this item at their meeting held on October 10th.   They
voted to recommend that a replacement tree be purchased for the Recreation Center.  The cost for the
proposed tree is $25,670.70.   

FINANCIAL IMPACT:
The financial impact will be $25,670.70.  Funds are available in the Parks Donation Fund for this expenditure.  

RECOMMENDATION:
The Advisory Recreation and Parks Board recommends approval of the purchase of a Christmas Tree to be
placed at the Recreation Center in the amount of $25,670.70.  

ATTACHMENTS:
Descrip�on
Memo--Christmas Tree
Minutes, 10-10-2022
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MINUTES OF SPECIAL MEETING  

OF THE CITY OF SAGINAW  

RECREATION AND PARKS ADVISORY BOARD 

HELD AT THE CITY OF SAGINAW CITY HALL  

333 W MCLEROY BOULEVARD 

OCTOBER 10, 2022 

 

Present at the Meeting: 

 

Member   Place No. 2   Janelle Young 

Member   Place No. 3   Brandi Coble 

Member   Place No. 4   Wayne Giles 

Chairman   Place No. 5   Brack St. Clair 

Vice Chairman  Place No. 6   Ronda Nyberg  

Member   Place No. 7   Thomas Weaver 

Director of Public Works      Randy Newsom 

Planning Manager/Recording Secretary   Susy Victor-Trevino 

Streets and Parks Manager     Paul Wrzesinski 

 

Absent from the Meeting: 

None. 

 

Visitors at the Meeting: 

Alice Giles 

Katherine Utecht 

Laura Presley 

 

The quorum for tonight’s meeting consists of Chairman St. Clair, Vice Chairman Nyberg, Members 

Young, Coble, Giles, and Weaver.  

 

(1) Call to Order 

 

Chairman St. Clair called the meeting to order at 6:00 p.m. 

 

(2) Roll Call to Establish Quorum      
 

Chairman St. Clair called roll and established a quorum. 

 

(3) Audience Participation  
 

Chairman St. Clair explained the procedure for audience participation. 

 

(4) Discussion and Action Regarding Food Truck Expansion   

 

Director of Public Works, Randy Newsom, explained that changes have been made to the food truck 

expansion design as previously requested at the last meeting. He then introduced Laura Presley, land 

architect from Kimley-Horn, who gave a presentation about the new design for the food truck expansion. 

Presley’s presentation included updated diagrams and costs of the design for the expansion. 
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The Board was generally content with the updated design and the only concerns were regarding the 

omitted parking lot and the price not dropping significantly. Newsom explained that the parking lot north 

of the food truck park is expected to be expanded at a later date when they resolve an easement 

abandonment. Regarding the cost, Presley reminded the Board that there is a fifty percent (50%) 

contingency that may be deducted from the total costs and that during the last proposal the parking lot was 

miscalculated.  

 

A motion was made by Member Coble with a second by Member Giles to recommend approval of the 

food truck expansion to Council. Motion carried.   

 

For:  Chairman St. Clair, Vice Chairman Nyberg 

Members Young, Coble, Giles, and Weaver 

 

Against: None 

 

Absent: None 

 

(5) Discussion and Action Regarding the Relocation of Kiwanis Park   

      

Director of Public Works, Randy Newsom, explained that changes have been made to the relocation of 

Kiwanis Park design as previously requested at the last meeting. He then introduced Laura Presley, land 

architect from Kimley-Horn, who gave a presentation about the new design for the relocation of Kiwanis 

Park. Presley’s presentation included updated diagrams and costs of the design for the expansion. 

 

A motion was made by Vice Chairman Nyberg with a second by Member Young to recommend approval 

of the relocation of Kiwanis Park to Council. Motion carried.   

 

For:  Chairman St. Clair, Vice Chairman Nyberg 

Members Young, Coble, Giles, and Weaver 

 

Against: None 

 

Absent: None 

 

(6) Discussion and Action Regarding the Purchase of a New  Christmas Tree    

        

Director of Public Works, Randy Newsom, introduced the item and explained that this item was being 

presented because the City currently only has one large statement tree that had to be taken from in front 

of the recreation center to the park due to various reasons. He stated that the Beautification Committee 

originally purchased the tree and that they would appreciate if the Parks Board bought a second tree to 

place in the original tree’s place at the recreation center. The Board shared their concerns regarding the 

costs but decided that it was a fair agreement. 

 

A motion was made by Vice Chairman Nyberg with a second by Member Weaver to recommend approval 

of the purchase of a new Christmas tree a value to not exceed $25,670.00 to Council. Motion carried.   

 

For:  Chairman St. Clair, Vice Chairman Nyberg 

Members Young, Coble, Giles, and Weaver 
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Against: None 

 

Absent: None 

 

(7) Adjournment          
 

A motion was made by Member Weaver with a second by Member Giles to adjourn the meeting. Motion 

carried.   

 

For:  Chairman St. Clair, Vice Chairman Nyberg 

Members Young, Coble, Giles, and Weaver 

 

Against: None 

 

Absent: None 

 

Chairman St. Clair declared the meeting of October 10, 2022 closed at 6:18 p.m. 

 

 

 

        APPROVED: 

      _____________________________________ 

      Brack St. Clair, Chairman 

 

 

ATTEST: 

____________________________________ 

Susy Victor-Trevino, Planning Manager/ 

Recording Secretary 
 



Meeting Date: 10/18/2022 Staff Contact: Randy Newsom
Director of Public Works 

 
Agenda Items: (4)(e) E-mail: rnewsom@saginawtx.org

  Phone: 817-230-0448

SUBJECT:
Action regarding Approval of Interlocal Agreement with Tarrant County for Construction of an Earthen Berm
at Highland Station Park

BACKGROUND/DISCUSSION:
The proposed Interlocal Agreement (ILA) with Tarrant County covers the construction of an earthen berm at
Highland Station Park.  The berm will be approximately 450' long x 12' wide x 8' tall.  Tarrant County will
furnish the labor and equipment for this project.  The Tarrant County Commissioner's Court has approved the
proposed ILA.  The responsibilities of Tarrant County and the City of Saginaw are listed in the agreement. 
 As you will recall, the purpose of the berm was to help reduce the lights and noise from the new apartment
complex located on the east side of the park.  

FINANCIAL IMPACT:
The financial impact will include the costs of the materials and trucking charges.  

RECOMMENDATION:
Staff recommends approval.  

ATTACHMENTS:
Descrip�on
Proposed ILA--Earth Berm at Highland Sta�on Park











Meeting Date: 10/18/2022 Staff Contact: Randy Newsom
Director of Public Works 

 
Agenda Items: (4)(f) E-mail: rnewsom@saginawtx.org

  Phone: 817-230-0448

SUBJECT:
Action regarding Funding Interlocal Agreement with Tarrant County for FM 156 at Industrial Avenue
Intersection Improvements (Construction Phase)

BACKGROUND/DISCUSSION:
Fuel City Saginaw, LLC has led an effort to secure authorization for a Texas Department of Transportation
(TXDOT) project to improve the intersection of FM 156 (Blue Mound Road) and Industrial Avenue. The
project was funded through the North Central Texas Council of Governments COVID-19 Infrastructure
Project. The City of Saginaw is taking the lead as the Local Sponsor.
 
The proposed Interlocal Agreement (ILA) with Tarrant County will provide for County participation in the
construction of the project in the amount of $109,000. The funds will be available on a reimbursable schedule
shown below.  Upon execution of an Advance Funding Agreement (AFA) with the Texas Department of
Transportation, the City will be required to make payment for the City's share of the project estimated at
$301,000. An executed copy of the AFA and a copy of the City's payment will be required to obtain
reimbursement.  
 

Reimbursement Schedule (Subject to Change)
 
              1st Quarter       2nd Quarter      3rd Quarter      4th Quarter
2021
2022                                                                                  $25,000
2023        $36,000            $36,000            $12,000
2024

 

FINANCIAL IMPACT:
N/A  



RECOMMENDATION:
Staff recommends the City Council authorize the ILA with Tarrant County for the FM 156 at Industrial
Intersection Project.   

ATTACHMENTS:
Descrip�on
Proposed ILA
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STATE OF TEXAS  § Funding Interlocal Agreement 
§ for FM 156 at Industrial Avenue Intersection   

COUNTY OF TARRANT § Improvements (Construction Phase) 
 
 

This Funding Interlocal Agreement (ILA) is entered into between Tarrant County, Texas, 
hereinafter referred to as COUNTY, and the City of Saginaw, hereinafter referred to as CITY, and 
collectively referred to as the “parties”, for the purpose of providing financial support of up to 
$109,000.00 in Precinct 4 discretionary funds through the 2006 Tarrant County Transportation 
Bond Program (TBP) to a needed transportation project which both parties find serves a public 
purpose and promotes the public welfare of the citizens of Tarrant County.  
 

The COUNTY and the CITY make the following findings of fact: 
 

1. This Funding ILA is made pursuant to Chapter 791 of the Texas Government Code; 
 
2. To the extent necessary the parties will use current revenues to pay obligations in this 

Funding ILA; 
 
3. The project benefits the public in that it is a needed transportation project; 
 
4. The COUNTY and the CITY each has the legal authority to perform its obligations in 

this Funding ILA;  
 
5. The division of costs provided in this Funding ILA constitute adequate consideration to 

each party; and 
 
6. Both parties acknowledge they are each a “governmental entity” and not a “business 

entity” as those terms are defined in Texas Government Code Section 2252.908, and 
therefore, no disclosure of interested parties is required. 

 
 I. 
 PROJECT DESCRIPTION 
 

The Project, hereinafter referred to as PROJECT, will include new pavement, sidewalks, left 
and right turn lanes, and signal upgrades at the intersection of FM 156 (South Blue Mound Road) 
with East Industrial Avenue and Cantrell Sansom Road.  . 
 

II. 
SCOPE OF SERVICES PROVIDED BY CITY 

 
The services to be provided by the CITY shall include, but are not limited to, the following: 

 
A. All total PROJECT costs, including all construction, right of way acquisition, utility 

relocation, engineering, planning, surveying, and governmental approval costs 
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(collectively referred to as “Costs”); 
 
B. Construction agreement administration, site review, permitting, and inspection; 
 
C. Interagency cooperation; 
 
D. A detailed schedule of the PROJECT shall be provided to the COUNTY; and 
  
E. The CITY will notify the COUNTY of completion of the PROJECT.   

 
 III. 
 TERM 
 

This Funding ILA shall become effective upon the approval of both parties and shall expire on 
September 30, 2023 unless terminated as described in Section XIII in this Funding ILA or extended 
in writing and approved by both parties.  
 

IV. 
FISCAL FUNDING ACKNOWLEDGEMENT 

 
In the event no funds or insufficient funds are appropriated and budgeted or are otherwise 

unavailable by any means whatsoever in any fiscal period for payments under this Funding ILA, 
then the affected party will immediately notify the other party of such occurrence and this Funding 
ILA shall be terminated on the last day of the fiscal period for which appropriations were received 
without penalty or expense to the affected party of any kind whatsoever, except to the portions of 
payments herein agreed upon for which funds shall have been appropriated.    

 
 V.  
 COST 
 

The COUNTY agrees to reimburse the CITY for eligible construction expenses required for 
the PROJECT in an amount not to exceed $109,000.00 in accordance with the reimbursement 
payment schedule in Attachment A.  The COUNTY recognizes that construction will be performed 
by a firm under contract with the Texas Department of Transportation (TxDOT) and that the CITY 
will make payments to TxDOT.  Any reimbursement request from the CITY should include: 1) a 
copy of the CITY’s advance funding agreement with TxDOT; and 2) a copy of the check, 
certification letter, or other documentation to verify the CITY’s proof of payment to TxDOT.    
 

The CITY understands that the CITY will be responsible for cost overruns of the PROJECT 
and for other expenses incurred by the CITY in performing the services under this Funding ILA. 
 

VI. 
 AGENCY-INDEPENDENT CONTRACTOR 
 

Neither the COUNTY nor any employee thereof is an agent of the CITY, and neither the CITY 
nor any employee thereof is an agent of the COUNTY.  This Funding ILA does not and shall not 
be construed to entitle either party or any of their respective employees, if applicable, to any 
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benefit, privilege or other amenities of employment by the other party. 
 

The COUNTY will have no right to control the manner or means of construction of the 
PROJECT.  

 
 VII. 
 ASSIGNMENT 
 

Neither party may assign, in whole nor in part, any interest it may have in this Funding ILA 
without the prior written consent of the other party. 
 
 VIII. 
 THIRD PARTY BENEFICIARY EXCLUDED 
 

No person other than a party to this Funding ILA may bring a cause of action pursuant to this 
Funding ILA as a third-party beneficiary.  This Funding ILA may not be interpreted to waive the 
sovereign or governmental immunity of any party to this Funding ILA to the extent such party 
may have immunity under Texas law. 
  
 IX. 
 AUDIT OF RECORDS 
 

The CITY’s records regarding this PROJECT shall be subject to audit by the COUNTY 
during the term of this Funding ILA and for two years after the completion of the PROJECT.  
 
 X. 
 ENTIRE AGREEMENT 
 

This Funding ILA represents the entire understanding of and between the parties and 
superseded all prior representations.  This Funding ILA may not be varied orally but must be 
amended by written document of subsequent date duly executed by these parties.   

 
XI. 

VENUE 
 
This Funding ILA shall be governed by the laws of the State of Texas and venue for any 

action under this Funding ILA shall be in the district courts of Tarrant County, Texas. 
 

XII. 
SCHEDULING 

 
The CITY agrees that the COUNTY retains control over the reimbursement payment 

schedule in Attachment A.  The COUNTY agrees to notify the CITY of any changes to the 
reimbursement payment schedule 30 days in advance.  Such notification will be in the form of 
written correspondence delivered by regular mail. 
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 XIII. 
 TERMINATION 
 

Until funded by the COUNTY as described in Section V, this Funding ILA may be 
terminated by either party by providing written notice to the other party at least thirty (30) days 
prior to the intended date of termination.  Any notice or other writing required by this Funding 
ILA shall be deemed given when personally delivered or mailed by certified or registered mail to 
the following officials: 
 
COUNTY:       CITY: 
County Administrator      City Manager 
Tarrant County      City of Saginaw  
100 E. Weatherford Street, Suite 404    333 West McLeroy Boulevard  
Fort Worth, Texas 76196     Saginaw, Texas 76179 
                                                         

XIV. 
SOVEREIGN POWERS 

 
     The COUNTY and the CITY agree and understand neither party waives nor surrenders any of 
its governmental powers by execution of this Funding ILA. 
 

APPROVED on this day the _______ day of _________________, 2022, by Tarrant 
County.  
 

Commissioners Court Order No. ______________. 
 
TARRANT COUNTY, TEXAS          CITY OF SAGINAW 
 
 
 
______________________________________ ____________________________________ 
B. Glen Whitley, County Judge Todd Flippo, Mayor     

   
      
 
______________________________________  
J.D. Johnson, Commissioner, Precinct 4  
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APPROVED AS TO FORM: 
 
 
 
______________________________________ ____________________________________ 
Criminal District Attorney's Office*   Bryn Meridith, City Attorney  
 
 
* By law, the Criminal District Attorney’s Office may only approve contracts for its clients.  We reviewed 

this document as to form from our client’s legal perspective.  Other parties may not rely on this approval. 
Instead those parties should seek contract review from independent counsel. 

 
 
CERTIFICATION OF AVAILABLE FUNDS IN THE AMOUNT OF  
 
 
$_______________________ as follows: 
 
Fiscal year ending September 30, 2023 - $   109,000.00 
           _ _ _ _ _ _ _ _ _ _ _    
      
                                                                  $   109,000.00** 
 
 
 
______________________________________ 
Auditor's Office 
 
 
** Funds will be provided by Precinct 4 discretionary funds from the 2006 Transportation Bond Program 
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ATTACHMENT A 
 
 

Project Information 
    
 City: City of Saginaw  
 Project Name: FM 156 at Industrial Avenue Intersection Improvements    

 
 
    

Project Schedule   
  Start Date Duration (mo.) End Date  
 Design: - - - 
 ROW Acquisition: - - - 
 Construction: Nov-2022 9 Jul-2023 
 
     
Reimbursement Payment by Phase   
 Design:                 $0.00   
 ROW Acquisition:                 $0.00   
 Construction:  $    109,000.00   
 TOTAL:  $    109,000.00*   
     

∗ Funded with Precinct 4 discretionary funds from the 2006 Transportation Bond Program 
 
 
Reimbursement Payment Schedule by Calendar Quarter (SUBJECT TO CHANGE) 

 1st Quarter 
 

2nd Quarter 
 

3rd Quarter 
 

4th Quarter 
2021 $0.00 $0.00 $0.00 $0.00 
2022 $0.00 $0.00 $0.00 $25,000.00 
2023 $36,000.00 $36,000.00 $12,000.00 $0.00 
2024 $0.00 $0.00 $0.00 $0.00 

 



Meeting Date: 10/18/2022 Staff Contact: Randy Newsom
Director of Public Works

 
Agenda Items: (4)(g) E-mail: rnewsom@saginawtx.org

  Phone: 817-230-0448

SUBJECT:
Action regarding Authorization of an Interlocal Agreement with the City of Fort Worth for Intersection
Improvements for FM 156 at Industrial Avenue/Cantrell Sansom Road

BACKGROUND/DISCUSSION:
Fuel City Saginaw, LLC has led an effort to secure authorization for a Texas Department of Transportation
(TXDOT) project to improve the intersection of F.M.156 (Blue Mound Road) and Industrial Avenue.  The
project was funded through the North Central Texas Council of Governments COVID-19 Infrastructure
Project.  The City of Saginaw is taking the lead as the Local Sponsor although Fuel City, City of Fort Worth,
and potentially the City of Blue Mound will be participants requiring one or more Interlocal Agreements for the
phases of work.
 
The proposed Interlocal Agreement with Fort Worth will provide for their utility relocations within the Fort
Worth right-of-way and also facilities owned by the City of Fort Worth within the City of Saginaw's right-of-
way.
 

FINANCIAL IMPACT:
N/A

RECOMMENDATION:
Staff recommends approval of the Interlocal Agreement with the City of Fort Worth.  

ATTACHMENTS:
Descrip�on
Proposed ILA with Fort Worth













Meeting Date: 10/18/2022 Staff Contact: Randy Newsom
Director of Public Works 

 
Agenda Items: (4)(h) E-mail: rnewsom@saginawtx.org

  Phone: 817-230-0448

SUBJECT:
Action regarding Authorization of Task 2 to Professional Services Agreement with Cobb, Fendley &
Associates, Inc. to provide Right-of-Way Services for the FM 156 at Industrial Avenue Intersection Project
(CSJ # 0718-02-076)

BACKGROUND/DISCUSSION:
On September 20, 2022, the City Council authorized a Professional Services Agreement with Cobb, Fendley
& Associates, Inc. (Cobb Fendley) to provide Utility Clearance Coordination Services for the FM 156 at
Industrial Avenue Intersection Project (CSJ # 0718-02-076). The contract allowed for future amendments to
the contract with scope and fee to be authorized by the City Council.
 
Task 2 will authorize Cobb Fendley to manage and negotiate right-of-way required for the project. Three
parcels of land will be acquired. The scope includes all necessary documentation and processes as required by
the Texas Department of Transportation.  Final purchase costs and outside fees and potential relocation costs
are not included in the fee and will be authorized by the City Council as parcels are processed/acquired.  
 
The total fee is $50,900 and will Lump Sum on a Task Basis.  Payments will be made based on the percentage
complete of the overall tasks as described in Exhibit "B" of the Agreement. 

FINANCIAL IMPACT:
The financial impact will be $50,900.  Funds are available from the 2020 Certificates of Obligation, Account
06-1516-20.

RECOMMENDATION:
Staff recommends that the City Council approve Task 2 to the Professional Services Agreement with Cobb
Fendley for Right-of-Way Services for the FM 156 at Industrial Avenue Intersection Project (CSJ # 0718-02-
076) in an amount not to exceed $50,900.  

ATTACHMENTS:



Descrip�on
Task Order No. 2



MASTER SERVICES AGREEMENT   A-1 

ATTACHMENT A 
 
 

TASK ORDER NO. 02 
 
Pursuant and subject to the above captioned MSA dated between City of Saginaw, Texas (CLIENT) 
and Cobb, Fendley & Associates, Inc. (CONSULTANT). CLIENT hereby requests that CONSULTANT 
performs the work described below upon the terms set forth: 
 
CLIENT PROVIDED INFORMATION: 
Work Site:  FM 156 @ E Industrial Blvd/Cantrell Sansom Rd  
Work to Be Performed:  Parcel Survey and Right of Way Services  
Drawings, plans, specifications (are) (are not) attached:  Are not  
Date and Time to Commence:  Upon Notice to Proceed  
Date and Time to Complete:  Approximately 5-7 months after the Work to Be Performed commences  
Equipment, vehicles, tools, materials, supplies to be furnished or obtained through third parties by 
CLIENT (if any):  None  
Invoice Mailing Instructions:    
Other Requirements or Variance from MSA (if any):    
 
CONSULTANT PROVIDED INFORMATION: 
Compensation:  $50,900.00  
Billing Terms:  Percent complete, according to Exhibit “B”  
 
Scope of Work: 
See Exhibit “C”  
 
ACCEPTANCE: 
 
The foregoing TASK ORDER is accepted on the terms set forth as indicated by the signatures below. 
 
CONSULTANT: CLIENT: 
 
COBB, FENDLEY & ASSOCIATES, INC.  CITY OF SAGINAW, TEXAS  
 
By:   By:   
 
Printed Name:    Printed Name:   
 
Title:    Title:   
 
Date:    Date:   
 



Exhibit "B"

Parcel ID Property Owner Title Abstract / 
Escrow Rights of Entry Parcel Plat/Legal & Set 

Type II Monuments Appraisal Appraisal Review Negotiation Services Closing 
Services Totals Notes

06975712 Fuel City Saginaw LLC $1,000.00 $500.00 $13,000.00 $2,500.00 $750.00 $17,750.00 Seeking donation, will pursue waiver of appraisal
02319179 QT South LLC $1,000.00 $750.00 $3,650.00 $4,500.00 $1,800.00 $5,000.00 $750.00 $17,450.00 Seeking donation, will pursue waiver of appraisal
41563190 MOUNTAIN BMTX001 LL $1,000.00 $750.00 $2,900.00 $4,500.00 $1,800.00 $4,000.00 $750.00 $15,700.00 Seeking donation, will pursue waiver of appraisal

$3,000.00 $2,000.00 $19,550.00 $9,000.00 $3,600.00 $11,500.00 $2,250.00 $50,900.00

FM 156 @ Cantrell Sansom

Subtotals

*Not Included - TxDOT ROW Map, Condemnation Support Services, Appraisal/Appraisal Review Updates, Appraiser Hearing Prep/Testimony, Title Policy/Escrow Fees

ROW Services Fee Schedule (assuming TxDOT oversight/standards)
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FM 156 Project  October 5, 2022 
 

Scope of Work 
 
Client:  City of Saginaw 
ROW Consultant:  CobbFendley 
 
1) Project Management 

 
a) Communication  

i) Prepare and deliver regular monthly invoices. Invoices will be provided to Client within 
Fourteen (14) days after the last day of each month.  

(1) CobbFendley will pay all subcontractors for work performed within ten (10) days after 
payment is received from Client.  

ii) Prepare initial property owner contact list.  

iii) Attend status meetings as requested with Client and Project Team. The attendance of the 
status meetings will be on an as needed basis, as requested by Client.  

iv) Prepare and deliver a monthly written report to Client on the status of service, tasks 
completed, and service tasks remaining, in order to bring each parcel into possession of the 
Client.  

b) File Management  

i) All project and parcel documents will be kept in the CobbFendley Fort Worth office and on the 
CobbFendley computer server, with permanent records in digital/electronic format transferred 
to the Client, once project is complete.   

ii) Maintain records of all payments to property owners including amount and date paid. 
Electronic copies will be provided to the Client.   

iii) Maintain copies of all correspondence and contacts with property owners. Electronic copies 
will be provided to the Client at the end of the project or upon request. 
 

2) Survey 

a) Right-of-Way (ROW) Data 

i) Prepare full boundary and topographic survey of the intersection of FM 156 and Samson 
Cantrell in Saginaw, Texas, within the following limits:   

(1) 500’ East and West of FM 156 

(2) 200’ North and South of Cantrell Sansom 

(3) 25’ beyond highway limits for topo  

ii) The Surveyor will perform a boundary survey in accordance with accepted Survey practices 
in the State of Texas of the above described existing public and adjoining private property 
boundaries within the project limits to determine all current surface property ownership and 
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interests.  These can include but are not limited to: private property, public right of ways, 
easements. No mineral interests will be required. 

iii) The Surveyor will prepare an abstract map showing all surface property interests of public 
record. 

iv) Upon receiving a final layout of the proposed Right of Way, baseline alignment and roadway 
improvements, the Surveyor will prepare property descriptions for the proposed acquisition. 

v) The Texas Coordinate System of 1983 (NAD83 State Plane Coordinates) and NAVD88 
Vertical Datum, with values in US Survey Feet, will be used as the basis for all coordinates 
derived for this project, unless otherwise directed by the Client. 

vi) The Surveyor will prepare a Property Description for each parcel or tract. 
 
(1) Metes and bounds description of the property and (2) a parcel plat.   

(2) Each part of a Property Description will be signed and sealed by a RPLS. 

vii) Prepare a TxDOT ROW Map including approximately 1000’ east-west and 500’ north-south 
at this intersection, once all parcels are acquired and construction is finished, including 
setting nine permanent (Type II) TxDOT ROW monuments. 

3) Right of Entry  
 
a) Research property ownership 

 
b) Maintain copies of correspondence and contacts with property owners. 

 
c) Contact property owner by phone and/or letter requesting signature on the Right of Entry 

Agreement (ROE). 
 

d) Seek to obtain signed ROE from property owner for the purposes outlined by Client. 
 

e) Transmit copies of the signed ROEs to Client. 
 
4) Real Estate Appraisal Services  

 
a) Appraiser will prepare and conduct personal pre-appraisal contact with interest owners or their 

designated representative for each parcel and offer opportunity to accompany the Appraiser on 
the inspection of the subject property.  

 
b) As necessary, prepare written notification to the Client of any environmental concerns associated 

with the right of way to be acquired that could require environmental re-mediation.  
 

c) Appraisal Report 
 

i) Appraiser will prepare an appraisal report for each parcel to be acquired in compliance with 
the Uniform Standards of Professional Appraisal Practice as promulgated by the Appraisal 
Foundation and in compliance with TxDOT policies and procedures. 

5) Real Estate Appraisal Review Services 
 
a) Review Appraiser will review all appraisal reports for each parcel to determine consistency of 

values, supporting documentation related to the conclusion reached, and compliance with TxDOT 
policies and procedures as well as the Uniform Standards of Professional Appraisal Practice. 
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6) Negotiation Services  

 
a) CobbFendley will analyze preliminary Title Commitment report to determine potential title 

problems and prepare a title curative plan outlining methods to cure title deficiencies. 
 
b) Secure Title Commitment updates in accordance with insurance rules and requirements for 

parcel payment submissions. 
 
c) CobbFendley will analyze appraisal report(s) and confirm the Client approved value prior to 

making offer for each parcel.  
 
d) CobbFendley will prepare and send the letter transmitting the Landowner’s Bill of Rights by 

Certified Mail-Return Receipt Requested (CMRRR) to owner of each parcel.  
 
e) CobbFendley will prepare all documents required on forms approved by the Client and in 

compliance with State and Federal laws. (i.e.; the initial offer letter, purchase agreement, 
instruments of conveyance)  

 
f) CobbFendley will send the written offers and appraisal report(s) to each property owner or the 

property owner’s designated representative through CMRRR.  
 
g) Maintain follow-up contacts and secure the necessary instruments upon acceptance of the offer 

for the closing.  
 
h) CobbFendley will respond to property owner inquiries verbally and in writing within two (2) 

business days. 
 
i) CobbFendley will prepare and maintain a contact log for each parcel. 

 
j) CobbFendley will advise property owner of counteroffer process, assist them with the preparation 

of the counteroffer package, and will transmit written counteroffer to Client. 
 
k) The curative services necessary to provide a clear title to the Client are the responsibility of 

CobbFendley and thus are part CobbFendley’s fee for Negotiation Services. Fees charged by 
financial institutions to process lien releases or title insurance fees will be passed through without 
mark-up and are not included in the CobbFendley services fee.  

 
l) CobbFendley performs closing services in conjunction with the Title Company and will attend 

closings. In the event of a closing by mail, title work will be reviewed prior to the closing by mail 
and again prior to recording of the instrument.  

 
m) CobbFendley will cause the recordation of all original instruments immediately after closing at the 

County Clerk’s Office, except for donations, which must be forwarded to the Client for acceptance 
prior to recording. These recording costs are reimbursed as pass-through costs. 
 

n) CobbFendley will secure title insurance for all parcels acquired, insuring acceptable title to the 
Client. Written approval by the Client is required for any exception. Title insurance costs will be 
reimbursed as pass-through costs. 

 
7) Condemnation Support Services (Pre-Hearing Support)  

 
a) CobbFendley will, upon receipt of a copy of the final offer by parcel owner, request an updated 

Title commitment for Eminent Domain from the Title Company.  
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b) CobbFendley will prepare and provide a memo requesting condemnation proceedings using 
information from the Title Commitment and all other available sources to join all interested 
parties. 
 

c) CobbFendley will prepare and deliver to Client packets containing all documents and contents of 
the parcel file.  
 

d) Beyond delivery of items listed above, any fees for the preparation, time and testimony provided 
by CobbFendley or the appraiser(s), related to any condemnation hearing proceedings, will be 
handled by the Client. 

 
8) To be provided by Client 

 
a) Copies of all appraisal reports produced or acquired by the Client relating specifically to each 

parcel prepared in the last 10 years. 
 

b) Schematics and plans of project. 
 

c) Timely reviews and approval of all submissions. 
 

d) All necessary standard forms and brochures. 
 

e) Process and issue all payments of approved purchase prices for each parcel, relocation 
payments, and incidental expenses involved in the transfer of property to the Client. 
 

f) Fees charged by financial institutions to process lien releases or title escrow fees. 
 

g) Final approval for all appraisals, relocation supplements, and relocation move payments, 
including paying movers for a cost estimate for moving personal property. 
 

h) Payment of costs of incidental expenses required to transfer real property to the Client. 
 

i) Responsible for the disposal of property and the accommodation, coordination, verification and 
adjustment of utilities. 



Meeting Date: 10/18/2022 Staff Contact: Keith C. Rinehart 
Director of Community & Economic
Development 

 
Agenda Items: (4)(i) E-mail: krinehart@saginawtx.org

  Phone: 8172300331

SUBJECT:
Consideration and Action regarding a Chapter 380 Economic Development Incentive Agreement with Blazing
Hospitality (1005 N. Saginaw Blvd.)

BACKGROUND/DISCUSSION:
The proposed agreement is a Chapter 380 Agreement with Blazing Hospitality.  It addresses the demolition of
the existing building at 1005 N. Saginaw Blvd. The building has been vacant for many years.  The purpose of
the demolition is to support future development of the property.  The agreement sets forth the City's
participation which is an amount not to exceed $25,000.  
 
The proposed agreement was not available at the time the meeting packet was prepared.  

FINANCIAL IMPACT:
The financial impact is not to exceed $25,000.

RECOMMENDATION:
Staff recommends approval.  



Meeting Date: 10/18/2022 Staff Contact: Keith C. Rinehart
Director of Community & Economic
Development

 
Agenda Items: (4)(j) E-mail: krinehart@saginawtx.org

  Phone: 18172300331

SUBJECT:
Action regarding Aquatic Center Repairs and Renovations

BACKGROUND/DISCUSSION:
In February 2021, the City of Saginaw Texas as well as most of the state of Texas suffered from a debilitating
winter storm. Residents and business owners incurred significant damages from temperatures that hovered
below zero (0) degrees for one week. The state electrical grid was also offline and not working thus providing
no running water or electricity. The City of Saginaw suffered these same symptoms. As a reminder the City of
Saginaw was not the only municipality or residential pool that had damage.  Most, if not, all municipalities had
damage and repairs to make.  Parts and service technicians were on short supply.
 
In October 2021, the City Council approved a contract with DCC to begin repairs and renovations with the
feature renovations and the beach entry prior to, and in conjunction with the previously approved replaster &
pump room repairs. At that meeting, staff discussed that these were repairs that we knew needed to be made.
At this meeting it was discussed with the City Council that there was still the unknown once we made the
repairs, turned on the electricity and turned on the water.
 
On April 5, 2022, City Manager Reaume sent an email to the City Council reminding that the Aquatic Center
contractor has found additional items to repair/replace. Staff has submitted claims to the insurance adjuster for
approximately $20,500 of this amount to be reimbursed. Insurance may or may not approve items as a part of
the winter storm claim. Regardless, these items need to be repaired and replaced prior to opening for public
use. The amount for repairs that the contractor found at this time is $24,495.89.
 
During the week of October 3, 2022, we received a revised bill for the remaining number of repairs that were
found and made prior to and during the 2022 Summer Swim Season that includes the resurfacing of the pool.
The reason for the delay of the bill was due to a warranty issue to the pool resurfacing that will be corrected at
no charge to the City within the month of October 2022. The remaining amount owed is $80,608.71.

FINANCIAL IMPACT:
The financial impact will be $80,608.71.  Funds are available in account 01-7000-08-00 to cover this



expenditure.  

RECOMMENDATION:
The amount for repairs that the contractor found is $80,608.71. These items include pool resurfacing, 110’ of
beach entry safety grating, grating supplies, and chemical controller. The remaining amount owed is $80,608.71.
These items were needed to be repaired and replaced prior to opening for public use.

ATTACHMENTS:
Descrip�on



Meeting Date: 10/18/2022 Staff Contact: Doug Spears
Fire Chief 

 
Agenda Items: (4)(k) E-mail: dougspears@saginawfire.us

  Phone: 817-230-0412

SUBJECT:
Action regarding New Fire Engine Purchase
 
Council approval to proceed with the purchase of a Pierce replacement fire engine from Siddons Martin
Emergency Group. Funding in the amount of $950,000 for the replacement apparatus was approved by City
Council in the current year's budget utilizing $800,000 in savings from the new fire station construction project
and $150,000 of American Rescue Plan Act or ARPA funds.      

BACKGROUND/DISCUSSION:
Our 2003 year model fire engine is at the very end of useful life cycle requiring replacement. Delivery time for
new apparatus is 26-27 months necessitating immediate order. Staff was aware of anticipated pricing increases
from apparatus manufactures and extended delivery times for orders so maximum effort was extended to
quickly establish the design specs to meet our needs, consider manufactures and purchase method options to
potentially avoid price increases where possible. Pierce has been and continues to be our preferred fire
apparatus manufacturer. Preemptive effort has resulted in us being able to forgo impact of two pricing
increases, one from the motor manufacturer and one from the fire engine manufacturer saving us $14,366 and
$63,483 respectively. 
 

FINANCIAL IMPACT:
As we have on previous apparatus purchases we plan to utilize our membership in the BuyBoard Purchasing
Cooperative and its competitive procurement process to receive the maximum pricing discount from vendors
and continue taking advantage of available Pierce pre-pay discounts.  
 
Apparatus purchase price is $938,868. Applying a chassis prepay discount of $11,406, a full prepay discount
of $25,585 ($35,581 total from both), and the BuyBoard fire apparatus purchase fee adjusts the purchase price
to $903,377.00
 
The remaining budgeted funds will be utilized to purchase the necessary loose equipment for the apparatus



from various vendors. The narrow time window to preempt the apparatus pricing increases has prevented us
from finalizing our loose equipment list.  
 

RECOMMENDATION:
Staff recommends approval to proceed with the purchase of a Pierce fire engine apparatus from Siddons
Martin Emergency Group taking advantage of the available prepay discounts. 



Meeting Date: 10/18/2022 Staff Contact: Doug Spears
Fire Chief 

 
Agenda Items: (4)(l) E-mail: dougspears@saginawfire.us

  Phone: 817-230-0412

SUBJECT:
Action regarding Contract Renewal with Tarrant County Emergency Services District #1 for 2022-2023
 
Tarrant County Emergency Services District #1 annual contract renewal for Saginaw Fire Department to
provide emergency response services to designated unincorporated areas of Tarrant County.  

BACKGROUND/DISCUSSION:
Through contract Saginaw Fire Department provides fire, rescue and emergency medical services to
designated unincorporated areas of Tarrant County.  
 
See accompanying memo and contract exhibits.  

FINANCIAL IMPACT:
Saginaw will be compensated $112,000 for the services provided in fiscal year 2022-23 and has been awarded a
$25,000 fire equipment grant.  

RECOMMENDATION:
Staff recommends approval as presented. 

ATTACHMENTS:
Descrip�on
CM Memo
SFD TCESD 2022-23 Contract



 

              Saginaw Fire Department 
                              400 S. Saginaw Blvd.   Saginaw, Texas 76179 

                                            Tel: 817-230-0412         Fax: 817-232-3731 
                  
 
  

   DOUG SPEARS 

     FIRE CHIEF           

      

 

TO: City Manager Gabe Reaume 

FROM: Fire Chief Doug Spears 

DATE: October 12, 2022 

RE: 2022-2023 Tarrant County ESD # 1 Contract Renewal 

 
 
Please find attached the proposed contract with the Tarrant County Emergency Services 
District (ESD) #1 for fiscal year 2022-2023. The contract is for providing fire, rescue and 
EMS First Responder services to a designated portion of unincorporated Tarrant County. 
The contract mirrors the previous year’s contract with exception to the payment amount. 
Our payment for services rendered will increase from $102,000 to $112000, a $10,000 
(just over 7.8%) increase.     
 

The ESD has again provided grant opportunities for contracting departments and our 
department is eligible for grant funding up to $25,000. We have submitted and been 
approved for the full $25,000 grant amount which will be utilized to replace some of our 
aged thermal imaging cameras and other loose fire equipment. We have been a successful 
recipient of ESD grants every year for which they were available and for the highest 
funding amounts permitted.  
          
I have reviewed the contract and recommend approval as presented.   































Meeting Date: 10/18/2022 Staff Contact: Susy Victor-Trevino
Planning Manager 

 
Agenda Items: (7) E-mail: svictor@saginawtx.org

  Phone: 8172300440

SUBJECT:
Consideration and Action regarding Recommendation from Planning and Zoning Commission regarding Site
Plan for Senior Living at Saginaw Phase 3 on 2.987 acres out of the Alexander F. Albright Survey, Abstract
No. 1849, more commonly known as 816 W. McLeroy Blvd.

BACKGROUND/DISCUSSION:
The proposed site plan is an extension of the applicant's overall project, which includes phases one (1) and two
(2) of the Senior Living at Saginaw, adjacent to the property. Phases one (1) and two (2) of the Senior Living
at Saginaw include The Lodge of Saginaw Health and Wellness, and Edition Senior Living.  The Development
Review Committee has reviewed the proposed site plan and determined that it is in conformance with city
standards.  

FINANCIAL IMPACT:
N/A

RECOMMENDATION:
The Planning and Zoning Commission recommends approval.  

ATTACHMENTS:
Descrip�on
Memo with A�achments--Proposed Site Plan
P&Z Minutes 10-11-2022



• 
City of 

Saginaw 
Planning and Zoning 

Site Plan for 816 W. McLeroy Boulevard 

Date: October 11, 2022 

To: Chairman and Members of the Planning and Zoning Commission 

From: Susy Victor-Trevino, Planning Manager 

Subject: Consideration and Action Regarding Approval of a Site Plan for Senior Living at Saginaw Phase 3 
on the 2.987 acres out of the Alexander F. Albright Survey, Abstract No. 1849, more commonly known as 
816 W. McLeroy Boulevard, Saginaw, Texas 76179. 

Background/Discussion: 

Anand Patel has submitted a request for an approval of a site plan for Senior Living at Saginaw Phase 3 on 
the 2.987 acres out of the Alexander F. Albright Survey, Abstract No. 1849, more commonly known as 816 
W. McLeroy Boulevard, Saginaw, Texas 76179.

The proposed site plan is an extension of the applicant's overall project, which includes phases one (1) 
and two (2) of the Senior Living at Saginaw, adjacent to the property. Phases one (1) and two (2) of the 
Senior Living at Saginaw include The Lodge of Saginaw Health and Wellness, and Edition Senior 
Living. 

The Development Review Committee has reviewed that site plan for Senior Living at Saginaw Phase 3 
and has determined that it is in conformance with city standards. 

Staff Recommendation: 

Staff recommends that the request for an approval of a site plan for Senior Living at Saginaw Phase 3 on the 
2.987 acres out of the Alexander F. Albright Survey, Abstract No. 1849, more commonly lmown as 816 W. 
McLeroy Boulevard, Saginaw, Texas 76179 be forwarded to the City Council with a recommendation for 
approval. 

Attachments: 

Senior Living at Saginaw Phase 3 Site Plan 

10/11/2022 P&Z Packet Page #8 10/11/2022 P&Z Packet Page #8 
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PZ Minutes 10/11/2022 

MINUTES OF A REGULAR MEETING  
OF THE CITY OF SAGINAW  

PLANNING AND ZONING COMMISSION 
HELD AT THE CITY OF SAGINAW CITY HALL  

333 WEST MCLEROY BOULEVARD 
October 11, 2022 

 
Present at the Meeting: 
 
Member     Place No. 1  Brent Wooten 
Member    Place No. 3  Phillip Allen 
Member    Place No. 4  Ed Larson 
Vice-Chairman   Place No. 5  Jason LaBruyere  
Alternate Member   Alt. No. 1  David Kraus 
Alternate Member   Alt. No. 2  Lainey Wood 
City Attorney       Rachel Raggio 
Planning Manager/Recording Secretary   Susy Victor-Trevino 
 
Absent from the Meeting: 
Chairman    Place No. 2  William Barngrover 
 
Visitors at the Meeting: 
None.
 
(1) Call to Order         
 
Vice-Chairman LaBruyere called the meeting to order at 6:04 p.m. 
 
(2) Roll Call to Establish Quorum 
 
Vice-Chairman LaBruyere called roll. The quorum will consist of Vice-Chairman LaBruyere, 
Members Wooten, Allen, Larson, and Alternate Member Kraus.  
   
(3) Audience participation 
 
This item was bypassed. 
 
(4) Approval of Minutes       
 
The minutes of a regular meeting and public hearing on September 13, 2022 were presented for 
approval. A motion was made by Member Larson with a second by Alternate Member Kraus to approve 
the minutes for September 13, 2022. Motion carried unanimously.  
 
For:  Vice-Chairman LaBruyere, Members Wooten  

Allen, Larson, and Alternate Member Kraus 
 
Against: None 
 
Absent: Chairman Barngrover 
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(5) PZ 1022-01    
Consideration and Action Regarding Approval of a Site Plan for Senior Living at Saginaw 
Phase 3 on the 2.987 acres out of the Alexander F. Albright Survey, Abstract No. 1849, more 
commonly known as 816 W. McLeroy Boulevard, Saginaw, Texas 76179.    
    
Planning Manager Victor-Trevino reviewed the information in the members’ packets and answered the 
Commission’s questions.  
 
A motion was made by Member Larson with a second by Member Wooten to recommend that the City 
Council approve the site plan for Senior Living at Saginaw Phase 3 on the 2.987 acres out of the 
Alexander F. Albright Survey, Abstract No. 1849, more commonly known as 816 W. McLeroy 
Boulevard, Saginaw, Texas 76179.  
 
For:  Vice-Chairman LaBruyere, Members Wooten  

Allen, Larson, and Alternate Member Kraus 
 
Against: None 
 
Absent: Chairman Barngrover 
 
(6) PZ 1022-02    
Consideration and Action Regarding Approval of a Preliminary Plat for Victory Shops 
Saginaw, Tracts 1 (Tracts 3C/3E per TAD) and 2 (Tract 1 per TAD), 76.61 acres out of the J. 
Walker Survey Abstract No. 1602 and the J.A. Bradford Survey Abstract No. 183 
 
Planning Manager Victor-Trevino reviewed the information in the members’ packets and answered the 
Commission’s questions.  
 
A motion was made by Member Wooten with a second by Member Allen to recommend that the City 
Council approve a request to consider a preliminary plat for Victory Shops Saginaw, Tracts 1 (Tracts 
3C/3E per TAD) and 2 (Tract 1 per TAD), 76.61 acres out of the J. Walker Survey Abstract No. 1602 
and the J.A. Bradford Survey Abstract No. 183. 
 
For:  Vice-Chairman LaBruyere, Members Wooten  

Allen, Larson, and Alternate Member Kraus 
 
Against: None 
 
Absent: Chairman Barngrover 
 
(7) Staff Report 
 A.  Discussion of Residential, Commercial, Industrial, and City Capital Projects 
 B.  Update Commission of City Council Action on Previous Cases  
        
Planning Manager Victor-Trevino reviewed several of the current projects under construction in the 
city and answered the Commission’s questions on various projects.   
 
(8) Executive Session 
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1 § 551.071. Consultation with Attorney.  The Planning and Zoning Commission may convene in 
executive session to conduct a private consultation with its attorney on any legally posted agenda item, 
when the Planning and Zoning Commission seeks the advice of its attorney about pending or 
contemplated litigation, a settlement offer, or on a matter in which the duty of the attorney to the 
governmental body under the Texas Disciplinary Rules of Professional Conduct of the State Bar of 
Texas clearly conflicts with the provisions of Chapter 551, including the following items: 
 

a. Any Posted Item 
 
No executive session was held. 
 
(9) Adjournment          
 
A motion was made by Member Larson with a second by Alternate Member Kraus to adjourn the 
meeting. Motion carried.   
 
For:  Vice-Chairman LaBruyere, Members Wooten  

Allen, Larson, and Alternate Member Kraus 
 
Against: None 
 
Absent: Chairman Barngrover 
 
Chairman Barngrover declared the meeting of October 11, 2022 closed at 6:31 p.m. 
 
 
      APPROVED: 
 

______________________________________ 
      Vice-Chairman LaBruyere  
ATTEST: 
 
______________________________________ 
Susy Victor-Trevino,  
Planning Manager/Recording Secretary 



Meeting Date: 10/18/2022 Staff Contact: Susy Victor-Trevino
Planning Manager

 
Agenda Items: (8) E-mail: svictor@saginawtx.org

  Phone: 817-230-0440

SUBJECT:
Consideration and Action regarding Recommendation from Planning and Zoning Commission regarding
Preliminary Plat for Victory Shops Saginaw, Tracts 1 (Tracts 3C/3E per TAD) and 2 (Tract 1 per TAD),
76.61 acres out of the J. Walker Survey, Abstract No. 1602 and the J.A. Bradford Survey, Abstract No. 183

BACKGROUND/DISCUSSION:
The applicant has submitted a request to consider the approval of a preliminary plat for the property located on
Tracts 1 (Tracts 3C/3E per TAD) and 2 (Tract 1 per TAD), 76.61 acres out of the J. Walker Survey, Abstract
No. 1602 and the J.A. Bradford Survey, Abstract No. 183. The development is currently known as Victory
Shops Saginaw.  The preliminary plat has been reviewed by the Development Review Committee and they
have concluded that it is in accordance with City standards.  

FINANCIAL IMPACT:
N/A

RECOMMENDATION:
The Planning and Zoning Commission recommends approval.  

ATTACHMENTS:
Descrip�on
Memo with A�achments--Proposed Preliminary Plat
P&Z Minutes 10-11-2022
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MINUTES OF A REGULAR MEETING  
OF THE CITY OF SAGINAW  

PLANNING AND ZONING COMMISSION 
HELD AT THE CITY OF SAGINAW CITY HALL  

333 WEST MCLEROY BOULEVARD 
October 11, 2022 

 
Present at the Meeting: 
 
Member     Place No. 1  Brent Wooten 
Member    Place No. 3  Phillip Allen 
Member    Place No. 4  Ed Larson 
Vice-Chairman   Place No. 5  Jason LaBruyere  
Alternate Member   Alt. No. 1  David Kraus 
Alternate Member   Alt. No. 2  Lainey Wood 
City Attorney       Rachel Raggio 
Planning Manager/Recording Secretary   Susy Victor-Trevino 
 
Absent from the Meeting: 
Chairman    Place No. 2  William Barngrover 
 
Visitors at the Meeting: 
None.
 
(1) Call to Order         
 
Vice-Chairman LaBruyere called the meeting to order at 6:04 p.m. 
 
(2) Roll Call to Establish Quorum 
 
Vice-Chairman LaBruyere called roll. The quorum will consist of Vice-Chairman LaBruyere, 
Members Wooten, Allen, Larson, and Alternate Member Kraus.  
   
(3) Audience participation 
 
This item was bypassed. 
 
(4) Approval of Minutes       
 
The minutes of a regular meeting and public hearing on September 13, 2022 were presented for 
approval. A motion was made by Member Larson with a second by Alternate Member Kraus to approve 
the minutes for September 13, 2022. Motion carried unanimously.  
 
For:  Vice-Chairman LaBruyere, Members Wooten  

Allen, Larson, and Alternate Member Kraus 
 
Against: None 
 
Absent: Chairman Barngrover 
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(5) PZ 1022-01    
Consideration and Action Regarding Approval of a Site Plan for Senior Living at Saginaw 
Phase 3 on the 2.987 acres out of the Alexander F. Albright Survey, Abstract No. 1849, more 
commonly known as 816 W. McLeroy Boulevard, Saginaw, Texas 76179.    
    
Planning Manager Victor-Trevino reviewed the information in the members’ packets and answered the 
Commission’s questions.  
 
A motion was made by Member Larson with a second by Member Wooten to recommend that the City 
Council approve the site plan for Senior Living at Saginaw Phase 3 on the 2.987 acres out of the 
Alexander F. Albright Survey, Abstract No. 1849, more commonly known as 816 W. McLeroy 
Boulevard, Saginaw, Texas 76179.  
 
For:  Vice-Chairman LaBruyere, Members Wooten  

Allen, Larson, and Alternate Member Kraus 
 
Against: None 
 
Absent: Chairman Barngrover 
 
(6) PZ 1022-02    
Consideration and Action Regarding Approval of a Preliminary Plat for Victory Shops 
Saginaw, Tracts 1 (Tracts 3C/3E per TAD) and 2 (Tract 1 per TAD), 76.61 acres out of the J. 
Walker Survey Abstract No. 1602 and the J.A. Bradford Survey Abstract No. 183 
 
Planning Manager Victor-Trevino reviewed the information in the members’ packets and answered the 
Commission’s questions.  
 
A motion was made by Member Wooten with a second by Member Allen to recommend that the City 
Council approve a request to consider a preliminary plat for Victory Shops Saginaw, Tracts 1 (Tracts 
3C/3E per TAD) and 2 (Tract 1 per TAD), 76.61 acres out of the J. Walker Survey Abstract No. 1602 
and the J.A. Bradford Survey Abstract No. 183. 
 
For:  Vice-Chairman LaBruyere, Members Wooten  

Allen, Larson, and Alternate Member Kraus 
 
Against: None 
 
Absent: Chairman Barngrover 
 
(7) Staff Report 
 A.  Discussion of Residential, Commercial, Industrial, and City Capital Projects 
 B.  Update Commission of City Council Action on Previous Cases  
        
Planning Manager Victor-Trevino reviewed several of the current projects under construction in the 
city and answered the Commission’s questions on various projects.   
 
(8) Executive Session 
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1 § 551.071. Consultation with Attorney.  The Planning and Zoning Commission may convene in 
executive session to conduct a private consultation with its attorney on any legally posted agenda item, 
when the Planning and Zoning Commission seeks the advice of its attorney about pending or 
contemplated litigation, a settlement offer, or on a matter in which the duty of the attorney to the 
governmental body under the Texas Disciplinary Rules of Professional Conduct of the State Bar of 
Texas clearly conflicts with the provisions of Chapter 551, including the following items: 
 

a. Any Posted Item 
 
No executive session was held. 
 
(9) Adjournment          
 
A motion was made by Member Larson with a second by Alternate Member Kraus to adjourn the 
meeting. Motion carried.   
 
For:  Vice-Chairman LaBruyere, Members Wooten  

Allen, Larson, and Alternate Member Kraus 
 
Against: None 
 
Absent: Chairman Barngrover 
 
Chairman Barngrover declared the meeting of October 11, 2022 closed at 6:31 p.m. 
 
 
      APPROVED: 
 

______________________________________ 
      Vice-Chairman LaBruyere  
ATTEST: 
 
______________________________________ 
Susy Victor-Trevino,  
Planning Manager/Recording Secretary 



Meeting Date: 10/18/2022 Staff Contact: Kim Quin
Finance Director

 
Agenda Items: (9) E-mail: kquin@saginawtx.org

  Phone: 817-230-0332

SUBJECT:
Public Hearing - Consideration and Action regarding Ordinance No. 2022-18, amending the City's Drainage
Utility System Schedule of Charges

BACKGROUND/DISCUSSION:
The Drainage Utility was created in 2005 to fund design and construction of drainage system improvements, as
well as, maintenance of the system.  Drainage utility fees were last increased in 2016.
 
Proposed drainage fee increases were presented to the City Council at the budget workshops on May 17, 2022
and July 5, 2022 and approved as part of the Fiscal Year 2022-2023 Adopted Budget.  Monthly fees for
residential and multifamily will be $6 per unit (a $1 increase) and commercial/industrial will be $3.97 per unit (a
$0.67 increase). 
 
The revised drainage utility system schedule of charges is directly related to the drainage and terms of the levy,
any classification of the benefitted properties in the City is nondiscriminatory, equitable and reasonable; the
revised schedule of charges is based on an inventory of the lots and tracts within the service area, which is the
entire City; the schedule of revised charges gives consideration to the land use made of the benefitted
properties, the size, in area, the number of water meters, and topography of a parcel of benefitted property in
assessing the drainage charges to the property.
 
The Texas Local Government Code has specific requirements that must be met in order to revise the charges. 
A public hearing notice including the proposed fees must be published three times before the date of the public
hearing with the first publication occurring on or before the 30th day before the date of the public hearing.  We
have complied with these requirements with notices published on September 9th, September 16th, and
September 23rd.  The fees will become effective November 1, 2022.
 
 

FINANCIAL IMPACT:
The fee increase will result in additional Drainage Utility Fund revenues of approximately $155,000 per year.



RECOMMENDATION:
Staff recommends approval of ordinance No. 2022-18, amending the Drainage Utility System Schedule of
Charges.

ATTACHMENTS:
Descrip�on
Ordinance No. 2022-18
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ORDINANCE NO. 2022-18 

 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 

SAGINAW, TEXAS, AMENDING THE MUNICIPAL UTILITY 

SYSTEM SCHEDULE OF CHARGES; AMENDING THE 

MASTER SCHEDULE OF FEES ESTABLISHED BY 

ORDINANCE NO. 2010-14, AS AMENDED, BY ESTABLISHING 

REVISED CHARGES FOR MUNICIAPL DRAINAGE UTILITY 

SYSTEM SERVICES; PROVIDING THAT THIS ORDINANCE 

SHALL BE CUMULATIVE OF ALL ORDINANCES; 

PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING 

AN EFFECTIVE DATE. 

 

WHEREAS, the City of Saginaw, Texas (the “City”) is a home rule city acting under its 

charter adopted by the electorate pursuant to Article XI, Section 5, of the Texas Constitution and 

Chapter 9 of the Local Government Code; and 

 

 WHEREAS, pursuant to Ordinance No. 2005-01,  the City Council previously adopted 

the Municipal Drainage Utility System Act, pursuant to Subchapter C of Chapter 402 of the Texas 

Local Government Code, recodified  as Subchapter C of Chapter 552 of the Texas Local 

Government Code (the “Act”); and 

 

 WHEREAS, Chapter 98, Article VI of the Saginaw City Code authorizes the City Council 

to adopt a schedule of charges for municipal drainage utility services; and  

  

WHEREAS, the City Council previously adopted Resolution No. 2005-01, establishing 

the City’s drainage utility system schedule of charges; and 

 

WHEREAS, the City Council deems it necessary and desires to amend the drainage utility 

system schedule of charges to implement fees that fully recover the cost of the City’s storm water 

drainage service in order to make the utility self-supporting; and 

 

WHEREAS, the City Council has conducted a public hearing on the revision of the 

drainage utility system schedule of charges, after providing notice as required by the Act. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF SAGINAW, TEXAS:  

 

SECTION 1. 

 

That the City Council hereby finds that the revised drainage utility system schedule of 

charges is directly related to the drainage and the terms of the levy, and any classification of the 

benefitted properties in the City is nondiscriminatory, equitable and reasonable, the revised 

schedule of charges is based on an inventory of the lots and tracts within the proposed service area, 

which is the entire City; the schedule of revised charges gives consideration to the land use made 

of the benefitted properties, the size, in area, the number of water meters, and topography of a 

parcel of benefitted property in assessing the revised drainage charges to property.    
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SECTION 2. 

 

That the City Council hereby amends and replaces Resolution No. 2005-01 by adopting 

the revised drainage utility system schedule of charges attached ad Exhibit “A” hereto, which shall 

be incorporated into the City’s Master Schedule of Fees, established by Ordinance No. 2010-14, 

as amended. 

 

SECTION 3. 

 

This Ordinance shall be cumulative of all provisions of the Code of Ordinances of the City 

and other applicable City ordinances, except where the provisions of this Ordinance are in direct 

conflict with the provisions of such ordinances, in which event the applicability of the conflicting 

provisions of such ordinances are hereby repealed. 

 

 

SECTION 4. 

 

It is hereby declared to be the intention of the City Council that the sections, paragraphs, 

sentences, clauses, and phrases of this Ordinance are severable, and if any section, paragraph, 

sentence, clause, or phrase of this Ordinance shall be declared unconstitutional by the valid 

judgment or decree of any court of competent jurisdiction, such unconstitutionality shall not affect 

any of the remaining sections, paragraphs, sentences, clauses, and phrases of this Ordinance, since 

the same would have been enacted by the City Council without the incorporation in this Ordinance 

of any such unconstitutional section, paragraph, sentence, clause or phrase. 

 

SECTION 5. 

 

This Ordinance shall be in full force and effect from and after its passage and it is so 

ordained; provided, however, that the drainage charges established herein shall take effect on 

October 18, 2022. 

 

 PASSED AND APPROVED THIS ____ DAY OF ____________________, 2022. 

 

 

 

      _________________________________ 

      Todd Flippo, Mayor 

ATTEST: 

 

 

________________________________________ 

Janice England, City Secretary 

 

APPROVED AS TO FORM: 

 

 

________________________________________ 

Bryn Meredith, City Attorney  
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Exhibit “A” 

Drainage Charge Schedule 

 

 

 The following charges shall apply to all benefitted property as defined by the Municipal 

Drainage Utility System Act, as amended, (the “Act”) according to property type within the City, 

unless exempt from such charges pursuant to the Act or as set forth herein and the Saginaw City 

Code. 

 

(1) The base monthly fee for “Single Family Residential” units is six dollars ($6.00) per 

unit. 

 

(2) The base monthly fee for “Multifamily Residential” units is six dollars ($6.00) per 

unit. 

 

(3) The base monthly fee for “Commercial/Industrial” units is three dollars and ninety-

seven cents ($3.97) per unit. 

 

  



Meeting Date: 10/18/2022 Staff Contact: Randy Newsom
Director of Public Works

 
Agenda Items: (10) E-mail: rnewsom@saginawtx.org

  Phone: 817-230-0448

SUBJECT:
Consideration and Action regarding Saginaw Switchyard Expansion

BACKGROUND/DISCUSSION:
This is a request for consideration for the expansion of the Saginaw Switchyard.   Due to the success of the
Saginaw Switchyard, there is a need to expand.  There is just enough room available to add one more pavilion
and an additional loop to the food truck area.  An exhibit prepared by Kimley-Horn & Associates is included in
the attachments.  It also includes the estimated cost for the proposed expansion which is $367,000.
 
The Advisory Recreation and Parks Board considered this item at their meeting on October 10, 2022 and
voted to recommend approval to the City Council.  

FINANCIAL IMPACT:
The estimated financial impact is $367,000 and will be funded from the future Park Bond Funds.  

RECOMMENDATION:
The Advisory Recreation and Parks Board recommends approval.  

ATTACHMENTS:
Descrip�on
Memo--Switchyard Expansion
Concept Plan
Cost Es�mate
Minutes, 10-10-2022
Minutes, 09-26-2022
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OCTOBER 2022THIS GRAPHIC IS CONCEPTUAL. THE INFORMATION SHOWN IS BASED ON THE
BEST INFORMATION AVAILABLE AND IS SUBJECT TO CHANGE WITHOUT NOTICE.



UNIT QTY. UNIT COST TOTAL REMARKS

40'x50' Pavilion LS 1  $       65,000.00  $               65,000.00 

Pavilion Foundation LS 1  $       15,000.00  $               15,000.00 

Asphalt Food Truck Loop & Parking Lot Expansion SY 918  $              60.00  $               55,080.00 Food truck loop and ±74 standard vehicle parking spaces

Subgrade Treatment SY 918  $              20.00  $               18,360.00 

Striping & Signing LS 1  $         3,000.00  $                 3,000.00 

Concrete Sidewalk Connections SF 315  $                8.00  $                 2,520.00 5" thick reinforced, broom finish

Decomposed Granite (4" Depth) CY 95  $            117.00  $               11,115.00 

12" Concrete Mow Strip LF 190  $              15.00  $                 2,850.00 

Mobilization LS 1  $       17,500.00  $               17,500.00 

Demolition Allowance LS 1  $         5,000.00  $                 5,000.00 

Grading Allowance LS 1  $       13,500.00  $               13,500.00 

Erosion Control Allowance LS 1  $       12,000.00  $               12,000.00 

220,925.00$             

UNIT QTY. UNIT COST TOTAL REMARKS

Trees - large canopy EA 20  $            750.00  $               15,000.00 avg. 2" cal. 

Common Bermuda SF 9,400  $                0.55  $                 5,170.00 Bermuda sod to limits of disturbance

Irrigation - tree bubblers EA 20  $            250.00  $                 5,000.00 One per tree

Irrigation - turf SF 9,400  $                1.30  $               12,220.00 Pop ups and small rotors to limits of disturbance

Hardwood Mulch - 4' dia. tree rings SF 252  $                0.65  $                    163.80 

37,553.80$               

UNIT QTY. UNIT COST TOTAL REMARKS

Accent Lighting Allowance LS 1  $       10,000.00  $               10,000.00 

Wiring & Circuitry LS 1  $         7,500.00  $                 7,500.00 Contractor to provide panel, owner to provide power to pedestal

17,500.00$               

275,978.80$             

56,021.20$               

35,000.00$               Landscape architecture, structural, bidding, CCA, TDLR

Saginaw Switchyard Pavilion Grand Total 367,000.00$       

NOTE: The Consultant has no control over the cost of labor, materials, equipment, or over the Contractor's methods of determining prices or over competitive bidding or market conditions. Opinions of probable costs 

provided herein are based on the information known to Consultant at this time and represent only the Consultant's judgment as a design professional familiar with the construction industry. The Consultant cannot and does 

not guarantee that proposals, bids, or actual construction costs will not vary from its opinions of probable costs.

Subtotal

Saginaw Switchyard Pavilion Subtotal

CONTINGENCY   ±20%

CONSULTANT FEE

  ITEM

Softscape
  ITEM

Planting

Irrigation

 Subtotal

Utilities & Electrical

Miscellaneous

 Subtotal

Saginaw Switchyard Expansion
Opinion of Probable Cost 

Prepared by Kimley-Horn

October 11, 2022

Hardscape
  ITEM

Structures

Paving

Miscellaneous
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MINUTES OF SPECIAL MEETING  

OF THE CITY OF SAGINAW  

RECREATION AND PARKS ADVISORY BOARD 

HELD AT THE CITY OF SAGINAW CITY HALL  

333 W MCLEROY BOULEVARD 

OCTOBER 10, 2022 

 

Present at the Meeting: 

 

Member   Place No. 2   Janelle Young 

Member   Place No. 3   Brandi Coble 

Member   Place No. 4   Wayne Giles 

Chairman   Place No. 5   Brack St. Clair 

Vice Chairman  Place No. 6   Ronda Nyberg  

Member   Place No. 7   Thomas Weaver 

Director of Public Works      Randy Newsom 

Planning Manager/Recording Secretary   Susy Victor-Trevino 

Streets and Parks Manager     Paul Wrzesinski 

 

Absent from the Meeting: 

None. 

 

Visitors at the Meeting: 

Alice Giles 

Katherine Utecht 

Laura Presley 

 

The quorum for tonight’s meeting consists of Chairman St. Clair, Vice Chairman Nyberg, Members 

Young, Coble, Giles, and Weaver.  

 

(1) Call to Order 

 

Chairman St. Clair called the meeting to order at 6:00 p.m. 

 

(2) Roll Call to Establish Quorum      
 

Chairman St. Clair called roll and established a quorum. 

 

(3) Audience Participation  
 

Chairman St. Clair explained the procedure for audience participation. 

 

(4) Discussion and Action Regarding Food Truck Expansion   

 

Director of Public Works, Randy Newsom, explained that changes have been made to the food truck 

expansion design as previously requested at the last meeting. He then introduced Laura Presley, land 

architect from Kimley-Horn, who gave a presentation about the new design for the food truck expansion. 

Presley’s presentation included updated diagrams and costs of the design for the expansion. 
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The Board was generally content with the updated design and the only concerns were regarding the 

omitted parking lot and the price not dropping significantly. Newsom explained that the parking lot north 

of the food truck park is expected to be expanded at a later date when they resolve an easement 

abandonment. Regarding the cost, Presley reminded the Board that there is a fifty percent (50%) 

contingency that may be deducted from the total costs and that during the last proposal the parking lot was 

miscalculated.  

 

A motion was made by Member Coble with a second by Member Giles to recommend approval of the 

food truck expansion to Council. Motion carried.   

 

For:  Chairman St. Clair, Vice Chairman Nyberg 

Members Young, Coble, Giles, and Weaver 

 

Against: None 

 

Absent: None 

 

(5) Discussion and Action Regarding the Relocation of Kiwanis Park   

      

Director of Public Works, Randy Newsom, explained that changes have been made to the relocation of 

Kiwanis Park design as previously requested at the last meeting. He then introduced Laura Presley, land 

architect from Kimley-Horn, who gave a presentation about the new design for the relocation of Kiwanis 

Park. Presley’s presentation included updated diagrams and costs of the design for the expansion. 

 

A motion was made by Vice Chairman Nyberg with a second by Member Young to recommend approval 

of the relocation of Kiwanis Park to Council. Motion carried.   

 

For:  Chairman St. Clair, Vice Chairman Nyberg 

Members Young, Coble, Giles, and Weaver 

 

Against: None 

 

Absent: None 

 

(6) Discussion and Action Regarding the Purchase of a New  Christmas Tree    

        

Director of Public Works, Randy Newsom, introduced the item and explained that this item was being 

presented because the City currently only has one large statement tree that had to be taken from in front 

of the recreation center to the park due to various reasons. He stated that the Beautification Committee 

originally purchased the tree and that they would appreciate if the Parks Board bought a second tree to 

place in the original tree’s place at the recreation center. The Board shared their concerns regarding the 

costs but decided that it was a fair agreement. 

 

A motion was made by Vice Chairman Nyberg with a second by Member Weaver to recommend approval 

of the purchase of a new Christmas tree a value to not exceed $25,670.00 to Council. Motion carried.   

 

For:  Chairman St. Clair, Vice Chairman Nyberg 

Members Young, Coble, Giles, and Weaver 
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Against: None 

 

Absent: None 

 

(7) Adjournment          
 

A motion was made by Member Weaver with a second by Member Giles to adjourn the meeting. Motion 

carried.   

 

For:  Chairman St. Clair, Vice Chairman Nyberg 

Members Young, Coble, Giles, and Weaver 

 

Against: None 

 

Absent: None 

 

Chairman St. Clair declared the meeting of October 10, 2022 closed at 6:18 p.m. 

 

 

 

        APPROVED: 

      _____________________________________ 

      Brack St. Clair, Chairman 

 

 

ATTEST: 

____________________________________ 

Susy Victor-Trevino, Planning Manager/ 

Recording Secretary 
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MINUTES OF SPECIAL MEETING  

OF THE CITY OF SAGINAW  

RECREATION AND PARKS ADVISORY BOARD 

HELD AT THE CITY OF SAGINAW CITY HALL  

333 W MCLEROY BOULEVARD 

SEPTEMBER 26, 2022 

 

Present at the Meeting: 

 

Member   Place No. 2   Janelle Young 

Member   Place No. 3   Brandi Coble 

Member   Place No. 4   Wayne Giles 

Chairman   Place No. 5   Brack St. Clair 

Communications Manager     Pedro Zambrano 

Director of Public Works      Randy Newsom 

Planning Manager/Recording Secretary   Susy Victor-Trevino 

Streets and Parks Manager     Paul Wrzesinski 

 

Absent from the Meeting: 

Member    Place No. 1   Charity Deville 

Vice Chair   Place No. 6   Ronda Nyberg  

Member   Place No. 7   Thomas Weaver 

 

Visitors at the Meeting: 

David Sanderson 

Fred Stewart 

Jason England 

Katherine Utecht 

Kelly Stewart 

Laura Presley 

Patrick McKinley 

 

The quorum for tonight’s meeting consists of Chairman St. Clair, Members Young, Coble, and Giles.  

 

(1) Call to Order 

 

Chairman St. Clair called the meeting to order at 6:00 p.m. 

 

(2) Roll Call to Establish Quorum      
 

Chairman St. Clair called roll and established a quorum. 

 

(3) Audience Participation  
 

Chairman St. Clair explained the procedure for Audience Participation. 

 

(4) Approval of Minutes        
Regular Meeting, May 23, 2022 

Regular Meeting, July 18, 2022 
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Special Meeting, August 08, 2022 

 

A motion was made by Member Coble with a second by Member Young to approve the minutes as 

presented. Motion carried.   

 

For:  Chairman St. Clair, Members Young, Coble, and Giles  

 

Against: None 

 

Absent: Vice Chairman Nyberg, Member Deville, and Weaver 

 

(5) Discussion and Action Regarding Early Weather Warning System    
       

Recreation Services Supervisor, Jason England, introduced the item and briefly explained how the 

City could benefit from this type of warning software. He then introduced Patrick McKinley, a 

representative of the company, who gave a presentation about the application and contract details. 

England and McKinley concluded by answering the Board’s questions regarding users and alerts. 

 

A motion was made by Member Coble with a second by Member Giles to approve the purchase of the 

Early Weather Warning System. Motion carried.   

 

For:  Chairman St. Clair, Members Coble, and Giles  

 

Against: Member Young 

 

Absent: Vice Chairman Nyberg, Member Deville, and Weaver 

 

6) Discussion and Action Regarding Future Events    

 

Communication Manager Pedro Zambrano presented information in the members’ packet. 

Zambrano provided details pertaining to the holiday parade and Christmas tree lighting such as 

public safety, float sign-ups, and an appearance by Santa Claus.  

 

Communication Manager Zambrano explained that the costs of having Claus attend would be two hundred 

dollars ($200) and requested that the Board consider purchasing half of the costs of vests for volunteers 

at two hundred-seventy five dollars ($275.00), which the Board agreed on. It was also decided that float 

cut offs would be November 23, 2022 and that during the parade half of the Board will be on the float and 

the other half would need to judge the floats.  

 

During audience participation, David Sanderson requested that the Board consider the participation of 

cyclists in the parade and a toy drive for Toys for Tots. The Board thought it would be a good idea but 

wanted to ensure that public safety was okay with the idea. Communication Manager Zambrano let the 

Board know he would verify with both the police and fire departments. 

 

A motion was made by Member Coble with a second by Member Giles to approve the expenses for Santa 

Claus’s appearance of two hundred dollars ($200) and purchasing half of the costs of vests for volunteers 

at two hundred-seventy five dollars ($275.00). Motion carried.   

 

For:  Chairman St. Clair, Members Young, Coble, and Giles  
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Against: None 

 

Absent: Vice Chairman Nyberg, Member Deville, and Weaver 

 

(7) Consideration and Action for Approval of a Playground Structure at the New Library 

Facility  

 

Director of Public Works Newsom introduced the item and explained that there was an interest in 

adding a playground structure at the new library facility. Director Newsom answered questions the  

Board had regarding this item. 

 

During audience participation, Kelly Stewart shared that some of the seniors did not want a playground 

structure to be added to the new library facility and that they prefer a meditation center. She also believed 

that the funds could go elsewhere. Chairman St. Clair stated that he would feel more comfortable seeing 

a plan first because he believed the funds could go to another existing park, which the Board agreed on.  

 

A motion was made by Member Giles with a second by Member Young to deny the approval of a 

playground structure at the new library facility. Motion carried.   

 

For:  None  

 

Against: Chairman St. Clair, Members Young, Coble, and Giles 

 

Absent: Vice Chairman Nyberg, Member Deville, and Weaver 

 

(8) Discussion and Action Regarding Food Truck Expansion   

 

Director of Public Works, Randy Newsom, introduced the item and briefly explained that the Food Truck 

Park’s success has led to a need to expand the existing site. He then introduced Laura Presley, land 

architect from Kimley-Horn, who gave a presentation about the potential food truck expansion. Presley 

included diagrams and costs of the design for the expansion. 

 

Many Board members had questions regarding the food truck expansion; both Presley and Newsom 

answered these questions. The Board concluded that they did not agree with the current design and 

requested that they come back with a more affordable option while also suggesting additional changes. 

 

A motion was made by Member Giles with a second by Member Coble to table the food truck expansion 

item to a future meeting. Motion carried.   

 

For:  Chairman St. Clair, Members Young, Coble, and Giles  

 

Against: None 

 

Absent: Vice Chairman Nyberg, Member Deville, and Weaver 
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(9) Discussion and Action Regarding IPO for Playground Equipment    

      

Director of Public Works, Randy Newsom, introduced the item and briefly explained the need of the IPO 

for a playground equipment assessment. He then introduced Laura Presley, land architect from Kimley-

Horn, who gave a presentation about the IPO for a playground equipment assessment and details regarding 

services and costs.  

 

During audience participation, Kelly Stewart shared wanted to know why this assessment is needed now 

and why it was not conducted during the Parks Master Plan process. Presley explained that the assessment 

is needed in order to implement the adopted Parks Master Plan; it is not part of the vision process but more 

so a part of the implementation process.  

 

A motion was made by Member Coble with a second by Member Young to approve the IPO for the 

playground equipment. Motion carried.   

 

For:  Chairman St. Clair, Members Young, Coble, and Giles  

 

Against: None 

 

Absent: Vice Chairman Nyberg, Member Deville, and Weaver 

 

(10) Discussion and Action Regarding the Relocation of Kiwanis Park   

      

Director of Public Works, Randy Newsom, introduced the item and briefly explained the need of 

relocating the Kiwanis Veteran Memorial Park. He then introduced Laura Presley, land architect from 

Kimley-Horn, who gave a presentation about the relocation of Kiwanis Park and provided details 

regarding the design and costs. Presley emphasized that there was a fifty percent (50%) contingency on 

the provided quote. 

 

Many Board members had questions regarding the design, materials, and costs; both Presley and Newsom 

answered these questions. Overall, the Board was not comfortable with the proposed design and requested 

a new design be prepared with an attempt to lower the costs of the relocation. They shared their concerns 

regarding the benches, landscaping, and flagpoles. 

 

During audience participation, Kelly Stewart shared her concerns that the relocation was quite expensive 

and focused too much on aesthetics instead of practicality. She was concerned regarding the landscaping 

and materials of the design.   

 

A motion was made by Member Giles with a second by Member Coble to table the relocation of Kiwanis 

Park to a future meeting. Motion carried.   

 

For:  Chairman St. Clair, Members Young, Coble, and Giles  

 

Against: None 

 

Absent: Vice Chairman Nyberg, Member Deville, and Weaver 
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(11) Discussion and Consideration of Future Agenda Items    

-Voting on purchasing a holiday lunch for Public Works. 

-Tabled Items: Food Truck Expansion and Relocation of Kiwanis Park 

 
(12) Report Regarding Park Maintenance Projects    

Streets and Parks Manager Paul Wrzesinski reviewed the current projects that were recently completed or 

in progress.  
 

(13) Discussion Regarding Park Fund Balances and Expenditures   

Recording Secretary Susy Victor-Trevino gave a brief overview of the donations, expenditures, and 

pending transactions for the months of July through August. 

 

(14) Adjournment          
 

A motion was made by Member Coble with a second by Member Giles to adjourn the meeting. Motion 

carried.   

 

For:  Chairman St. Clair, Members Young, Coble, and Giles  

 

Against: None 

 

Absent: Vice Chairman Nyberg, Member Deville, and Weaver 

 

Chairman St. Clair declared the meeting of September 26, 2022 closed at 8:04 p.m. 

 

 

 

        APPROVED: 

      _____________________________________ 

      Brack St. Clair, Chairman 

 

 

ATTEST: 

____________________________________ 

Susy Victor-Trevino, Planning Manager/ 

Recording Secretary 
 



Meeting Date: 10/18/2022 Staff Contact: Keith C. Rinehart
Director of Community & Economic
Development

 
Agenda Items: (11) E-mail: krinehart@saginawtx.org

  Phone: 18172300331

SUBJECT:
Consideration and Action regarding an Economic Development Agreement by and between the City of
Saginaw, Texas and Triton Saginaw, LLC for the sale and development of real property located at 400 S.
Saginaw Boulevard and 405 S. Belmont Street

BACKGROUND/DISCUSSION:
At the March 15, 2022 Saginaw City Council meeting, the Mayor and City Council approved Resolution No.
2022-07 that adopts the Work Plan for FY 2022. This Work Plan sets priorities and gives direction for the City
Manager to lead staff toward progress on identified projects. “REDEVELOPMENT PLANNING FOR
THE CURRENT CENTRAL FIRE STATION SITE – RESTAURANT OR ENTERTAINMENT” is
one of those identified projects and was assigned to the Economic Development staff.
 
Over the past year and a half, the Economic Development staff has worked closely with The Retail Coach to
compile a strong list of destination restaurant and entertainment options for the existing Fire Station site.
 
The City of Saginaw and the Economic Development Staff were hoping for one (1) destination/sit-
down restaurant for the Fire Station site. What this project will provide is two (2) with the possibly of three (3)
branded sit-down restaurants and one (1) entertainment venue. This project is EXACTLY what our residents
have been asking for…and then some. Local Favorite submitted the attached proposal for the redevelopment of
the fire station site: three-branded restaurant options, outdoor seating and a venue for live entertainment, along with
saving as much of the existing structure as possible. They want to brand the location as “The Station at Saginaw”.
 
The proposed agreement was not available when the meeting packet was posted.  

FINANCIAL IMPACT:
In return for the construction of two (2) and the possibly of three (3) branded restaurants (one including
"Twisted Root Burger Company") and a minimum capital investment of $2.5M, the City will waive building
permit fees, provide up to $150,000 in utility and infrastructure improvement reimbursements, and offer the land
to the operator at no cost.



RECOMMENDATION:
On Tuesday, July 5, 2022 at the City Council Meeting Executive Session, ED Staff presented the selected
winning bidder and their presentation for the Fire Station/Senior Center Property. A consensus of the City
Council was to move forward with the “Local Favorite” development concept. The City Council gave Staff
direction to draft a contract with Local Favorite for the purchase and development of said property. Today, we
are bringing this project to you to consider for approval.

ATTACHMENTS:
Descrip�on



Meeting Date: 10/18/2022 Staff Contact: Janice England
City Secretary 

 
Agenda Items: (12) E-mail: jengland@saginawtx.org

  Phone: 817-230-0327

SUBJECT:
Consideration and Action regarding Appointments: a. Animal Shelter Advisory Committee; b. Advisory
Recreation and Parks Board; and c. Board of Adjustment

BACKGROUND/DISCUSSION:
There are currently vacant positions on the Animal Shelter Advisory Committee, the Advisory Recreation and
Parks Board, and the Board of Adjustment.  Several applications from residents interested in serving have been
submitted.  The Council Subcommittee (consisting of Councilmembers Lawson, Bighorse, and Copeland) has
reviewed the applications and recommends the following appointments be made.  
 
Animal Shelter Advisory Committee
Appoint Judy Deller to Place 7.
Appoint Crystal Amador to Place 8.
Appoint Stacy Liebel to Place 9.
 
Advisory Recreation & Parks Board
Move Alternate # 2, Wayne Giles to Place 4
Appoint Jane Lyon to Alternate #1
(This will leave Alternate #2 vacant.)
 
Board of Adjustment
Move Alternate #1, Mike Colegrove to Place 1
Move Alternate #2, Steve Smiley to Alternate #1
(This will leave Alternate #2 vacant.)
 
NOTE: Action will need to be taken on each committee/board separately.

FINANCIAL IMPACT:
N/A



RECOMMENDATION:
The Council SubCommittee recommends approval of the appointments as presented.  

ATTACHMENTS:
Descrip�on
Appointment Info

























Meeting Date: 10/18/2022 Staff Contact: Fire Chief Doug Spears 
Chief Building Official Larry Little

 
Agenda Items: (13) E-mail: dougspears@saginawfire.us

llittle@saginawtx.org
  Phone: 817-230-0412 817-230-0457

SUBJECT:
Consideration and Action regarding Ordinance No. 2022-08, Carport Regulation Amending Ordinance (Public
Hearing was held on 8/16/2022)
 
Adoption of an amending ordinance to permit carports in residential areas of the city where previously
prohibited by zoning regulations. Approval of a Specific Use Permit is required for carports in all residential
areas with exception to MF1 & MF2. While the ordinance provides basic design and installation standards the
ordinance and SUP requirement provides Council the discretion to modify construction design and material
requirements on a per SUP application basis. 
Remaining with current practice all SUPs will first go to Planning and Zoning for recommendation before being
brought before City Council. 
 
 

BACKGROUND/DISCUSSION:
Adopted city ordinances are methodically being reviewed to determine relevance and in priority of application
occurrence or by Council/staff recommendation. At the recommendation of Council the carport ordinance was
deemed a priority. Direction was to revise the current ordinance providing  residential properties a process to
pursue installation of a carport in which the carport construction design and materials is required to be
consistent with the main residential structure. 
 
The proposed ordinance has undergone legal counsel review. 
 
Note:  The public hearing for this item was held on 8/16/2022.  There was no public input.  The City
Council voted to table this item at that meeting.  

FINANCIAL IMPACT:
N/A



RECOMMENDATION:
Staff recommends approval. 

ATTACHMENTS:
Descrip�on
Carport Regula�on Amending Ordinance
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ORDINANCE NO. 2022-__ 
 

AN ORDINANCE OF THE CITY OF SAGINAW, TEXAS, AMENDING 
APPENDIX A - ZONING OF THE SAGINAW CITY CODE, TO AMEND 
REGULATIONS GOVERNING THE PLACEMENT OF CARPORTS 
WITHIN THE CITY; PROVIDING A DEFINITION OF CARPORT; 
PROVIDING FOR STANDARDS GOVERNING INSTALLATION AND 
DESIGN; PROVIDING FOR ADDITIONAL REGULATIONS GOVERNING 
CARPORTS LOCATED WITHIN LI AND HI ZONING DISTRICTS; 
REPEALING THE CARPORT OVERLAY DISTRICT; PROVIDING THAT 
THIS ORDINANCE SHALL BE CUMULATIVE OF ALL ORDINANCES; 
PROVIDING A SEVERABILITY CLAUSE; PROVIDING FOR A SAVINGS 
CLAUSE; PROVIDING A PENALTY CLAUSE; PROVIDING FOR 
PUBLICATION IN THE OFFICIAL NEWSPAPER; AND PROVIDING AN 
EFFECTIVE DATE. 

 
WHEREAS, the City of Saginaw, Texas is a home rule City acting under its Charter 

adopted by the electorate pursuant to Article XI, Section 5 of the Texas Constitution and Chapter 
9 of the Local Government Code; and 
 

WHEREAS, the City has a substantial interest in protecting the health, safety, welfare, 
convenience and enjoyment of the general public and has adopted zoning regulations to further 
this interest; and 

 
WHEREAS, the City Council has previously adopted regulations governing the location, 

installation and design of carports within the City; and 
 
WHEREAS, the City Council now deems it in the best interest of the public health, safety, 

morals and general welfare of the City to amend said regulations; and 
 

WHEREAS, public hearings were held in accordance with the requirements of the Local 
Government Code after proper notice of these hearings was given in accordance with said Code. 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF SAGINAW, TEXAS, THAT: 
 
  



C:\Users\Chief14\Desktop\Ordinance Amending Zoning Ord.Carport Regulations.9.29.22.docx Page 2 

SECTION 1. 
 
 Section 5-1. “Permitted use table” of Article 5 “Permitted Uses” of Appendix A-Zoning of 
the Saginaw City Code is hereby amended by amending the Accessory Use “Carport, Residential,” 
to read as follows: 
 

ACCESSORY USES 
Land Use 
Designation Nonresidential 

Supplemental 
Conditions 

A 
G 

S 
F 
1 

S 
F 
2 

S 
F 
3 

S 
F 
4 

S 
F 
A 

D 
X 

Z 
L 
L 

M 
H 

M
F 
1 

M
F 
2 

 O
P 

N
C

C
C

C
F 

L 
I 

H 
I 

 

S S S S S S S S S P P 
Carport, 

Residential    P P P 21 

  
SECTION 2. 

 
 Section 5-2. “Special conditions for listed uses.” of Article 5 “Permitted Uses” of Appendix 
A “Zoning” of the Saginaw City Code is hereby amended, by amending Special Condition “21” 
to read as follows: 
 
“21. Must comply with regulations provided in Section 8-6.D., Carport.” 
 

SECTION 3. 
 
 Section 12-2. “Definitions” of Article 12 “Definitions” of Appendix A “Zoning” of the 
Saginaw City Code is hereby amended by adding a definition for carports, inserted alphabetically 
to read as follows: 
 
“Carport. A structure which is allowed between the property line and the required front build line, 
is unenclosed by any coverings on at least three sides, and is an integral portion of the primary 
structure, constructed for the purpose of providing covering for the off-street parking of private 
vehicles.” 
 

SECTION 4. 
 
 Section 8-6. “Miscellaneous requirements.” of Article 8 “Supplemental District 
Regulations” of Appendix A “Zoning” of the Saginaw City Code is hereby amended by adding 
subsection D. to read as follows: 
 
“D.  Carports. All carports constructed prior to the repeal of the carport overlay district, and 

which comply with other applicable provisions of the city code, are considered lawfully 
existing uses. All carports constructed on or after the effective date of this Ordinance shall 
comply with the regulations set forth in this subsection, other regulations contained in 
appendix A of this Code, and other applicable provisions of the city code. 

 
1. Installation and design. The installation and design of carports shall meet the 
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following standards: 
 

a. No more than one carport shall be permitted per residential lot, unless 
otherwise approved by city council.  

 
b. No carport may exceed more than 600 square feet in roofed area. 
 
c. No carport may exceed more than ten feet in clear opening height for any 

open sided area. 
 
d. Carports shall maintain the required side yard setback from the property 

lines according to the applicable zoning district or approved development 
agreement. 

 
e. The front setback for carports shall be a minimum of ten feet from the back 

of the curb, but in no case shall any portion of the carport project beyond 
the property line. 

 
f. Construction must be compatible in both design and materials with the 

primary structure and shall meet the requirements of the city building code 
as adopted by the city. However, the city council may modify construction 
design and material requirements when reviewing a specific use permit 
application and may impose different conditions for construction design and 
materials in approving any specific use permit.  

 
2. Carports within property zoned LI or HI.  All carports located within property zoned 

LI or HI shall be subject to the additional following regulations:  
 

a.  No carports may be constructed over the building line on property abutting 
any one of the following roadways: Saginaw Boulevard (Business 287/81), 
Blue Mound Road (FM 156), McLeroy Boulevard, and Bailey Boswell 
Road.  

 
b.  The maximum depth of a carport shall be 20 feet. 
 
c.  The maximum width of carport shall not exceed maximum width of the 

primary building on the property. 
 
d.  No carport shall extend or overhang into any public right-of-way or 

easement. 
 
e.  All carports shall be engineered by a professional engineer who is licensed 

by the State of Texas. 
 
f.  No wood construction, corrugated barn tin, corrugated fiberglass or similar 

construction is permitted. 
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g.  Shade structures are permitted, provided they are designed in accordance 

with subsections e and f, above. 
 
h.  Any application permit for a carport under this section must also be 

approved by the city’s fire department. 
 

3. Fees. All permits and fees relating to development shall be subject to the 
requirements as established by the city.” 

 
SECTION 3. 

 
Section 7-2. “Carport overlay district” of Article 7 “Special Districts” of Appendix A- 

“Zoning” of the Saginaw City Code, is hereby deleted in its entirety. 
 

SECTION 4. 
 

This ordinance shall be cumulative of all other ordinances of the City of Saginaw and shall 
not repeal any of the provisions of such ordinances, except in those instances where provisions of 
such ordinances are in direct conflict with the provisions of this ordinance. 
 

SECTION 5. 
 

It is hereby declared to be the intention of the City Council that the sections, paragraphs, 
sentences, clauses and phrases of this ordinance are severable, and if any phrase, clause, sentence, 
paragraph or section of this ordinance shall be declared void, ineffective or unconstitutional by the 
valid judgment or decree of any court of competent jurisdiction, such voidness, ineffectiveness, or 
unconstitutionality shall not affect any of the remaining phrases, clauses, sentences, paragraphs or 
sections of this ordinance, since the same would have been enacted by the City Council without 
the incorporation herein of any such void, ineffective or unconstitutional phrase, clause, sentence, 
paragraph or section. 
 

SECTION 6. 
 
 All rights or remedies of the City of Saginaw, Texas, are expressly saved as to any and all 
violations of the Saginaw City Code or any amendments thereto regarding carports or the industrial 
carport overlay district that have accrued at the time of the effective date of this ordinance; and as 
to such accrued violations, and all pending litigation, both civil or criminal, same shall not be 
affected by this ordinance but may be prosecuted until final disposition by the courts. 
 

SECTION 7. 
 

Any person, firm, or corporation who violates, disobeys, omits, neglects or refuses to 
comply with or who resists the enforcement of any of the provisions of this ordinance shall be 
fined not more than Two Thousand Dollars ($2000.00) for each violation of this ordinance. Each 
day that a violation is permitted to exist shall constitute a separate offense. 
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SECTION 8. 

 
The City Secretary of the City of Saginaw is hereby directed to publish at least twice in the 

official newspaper of the City of Saginaw, the caption and the penalty clause of this ordinance in 
accordance with Section 52.013(b) of the Local Government Code. 
 

SECTION 9. 
 

This ordinance shall take effect immediately from and after its passage and publication in 
accordance with the provisions of the laws of the State of Texas. 
 

PASSED AND APPROVED ON this the ____ day of ________________, 2022. 

 
 
 
 _____________________________ 
 Todd Flippo, Mayor 
 
 
 
ATTEST: 
 
 
_____________________________ 
Janice England, City Secretary 
 
 
APPROVED AS TO FORM AND LEGALITY: 
 
 
_____________________________ 
Bryn Meredith, City Attorney 



Meeting Date: 10/18/2022 Staff Contact: Pedro Zambrano
Communications Manager

 
Agenda Items: (14) E-mail: pzambrano@saginawtx.org

  Phone: 817-230-0336

SUBJECT:
Consideration and Action regarding a contract with OnPointe Insights to conduct the Citywide Customer
Satisfaction Survey

BACKGROUND/DISCUSSION:
The Citywide Customer Satisfaction Survey is part of the 2022 Work Plan project which was approved by
City Council in early 2022.

FINANCIAL IMPACT:
Three options to consider:
1. One-time cost of $15,950 for a single survey
2. A 2-year commitment, the cost will be $12,450 per year ($24,900 total)
3. A 3-year commitment, the cost will be $9,950 per year ($29,850 total)
 
Note: $12,000 is budgeted this fiscal year for the Citywide Customer Satisfaction Survey. If option 1 or 2 are
selected by Council, the rest of the funds to cover the cost will come from Fund Balance. 
 
 

RECOMMENDATION:
Staff recommends approval to contract OnPointe Insights to conduct the Citywide Customer Satisfaction
Survey. 

ATTACHMENTS:
Descrip�on
OnPointe Insights Saginaw Proposal
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Bringing the 
Voice of Your 
Citizens to Life

Who is OnPointe Insights
Who We Are and Why That Matters to 
Your City

How CityPOV Questions Are Different
Our approach to make you successful.

Timing / How to Engage Citizens
What it Takes to Get This Done
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For You, For 
the People.

Our Focus is on City Leader Needs
You’re in city leadership to do good, improve your city, and make 
a difference—which means you must give citizens a voice. But 
key hurdles stand in your way.  Complexity.  Competing Requests.  
Designs by Committee.   

We simplify the work of helping you connect with citizens and 
unite city leaders.
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A Focused 
Approach for 
Better Results.

When we were first asked by a city manager to design and execute 
their citizen survey, we paused to lean on our experience in the 
business world. With a review of their previous survey (and others like 
it) we created a new plan to…

● Give them 4x the insights in half the length of their prior survey
● Make it easy for people to take
● Design it for mobile (because 60%+ would take it on their phones)
● Give flexibility in how the survey was distributed
● Eliminate cheaters or ballot stuffers
● Create a process to rapidly develop a great survey with less effort
● Provide powerful, intuitive results in a dashboard that allows for 

exploration

The end result was CityPOV, a powerful citizen survey designed for 
success. It’s a tool built to help city leaders intuitively prioritize and 
focus their limited resources.  

And with its low price it’s easy to do annually to adjust priorities and 
track progress.
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Fortune 100 Expertise for the Public Sector

Why OnPointe?

The team at OnPoint Insights is expert at delivering useful citizen 
surveys for city leaders. What makes the difference? 

Experience with some of the world’s largest companies.  We know 
research. We’ve worked at and provided key insights to leaders 
at Coca-Cola, KFC, Amazon, Netflix, major banks and universities, 
and more.

A singular focus on helping cities and towns.  After years working 
with global giants, we found fulfillment when we helped city 
leaders.  We loved providing city leaders the citizen input they 
needed.  Now, it’s all we do.

Holistic, end-to-end solutions built for results. We design our 
surveys to ensure the final results are easy to digest and intuitive 
to apply, keeping your final analysis and key decisions in mind.
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Designed With Your 
Goals in Mind

Give Your Citizens a Voice
CityPOV helps you discover what you don’t know about how your 
citizens really feel so you can do the greatest good in your 
community.

Know Where to Prioritize
With CityPOV you’ll gain an understanding of what should be 
prioritized so you can make the best decisions, despite 
competing voices.  It’s perfect for budgeting and planning.

Move Forward with Confidence
Unite your city leadership to ensure everyone is aligned and 
moving in the best direction based on citizen feedback.
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Not Our First Rodeo…

Ron started his own research company in 2017.  It quickly grew as 
they devoted their time to help leaders at Coca-Cola, T-Mobile, 
KFC, 1800 Contacts, Kellogg’s, Essilor and others make smart 
decisions with well-designed research.  

Along the way, Ron fell in love with research for cities and towns.  
He started OnPointe Insights, a company devoted to helping 
mayors, city managers, city councils and other civit leaders with 
their challenges.  It's his way of using his experience and skills to 
support the local community and give back.  

Ron Gailey established his research 
capabilities by directing research 
at two Fortune 500 banks.  Then, for 
8 fascinating years he led insights 
for Coca-Cola across Asia (China, 
Japan, Australia, India, Vietnam, 
Thailand,  Indonesia, and more.)

His task... create the insights that  
senior leaders needed for strategic 
decisions, breakthrough marketing 
and improved performance.Ron Gailey, Founder

At the survey tech giant, Qualtrics, David helped organizations like 
Amazon, Netflix, Uber, American Airlines, Bank of America, and the 
US Department of Health & Human Services build state-of-the-art 
research programs.

Along with holding an MBA from the A.C. Nielsen Center for 
Marketing Research at the University of Wisconsin, David built his 
research chops as a Corporate Researcher at SC Johnson and in 
quantitative and qualitative roles at the research agencies 
BrainJuicer (now System1) and TNS.

David Gailey is the former Head of 
Research for Singularity Education 
Group where he led initiatives to 
learn how emerging technologies 
like AI and Virtual Reality could 
positively impact local and global 
communities.

He leveraged the latest in survey, 
digital, and neuroscience-based 
methods to find new insights.

David Gailey, Co-Founder
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Keller, Texas Boerne, Texas Coppell, Texas Lago Vista, Texas

Recent City Clients

Elk Ridge, Utah Marco Island, FLAmerican Fork, Utah
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Union City GA

Tremonton, Utah Mapleton, Utah



Why OnPointe’s 
approach is 
better…

Casey Lucius
Deputy City Manager

Marco Island, FL
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http://www.youtube.com/watch?v=EBQKAucCT88


/02How CityPOV 
Questions 
are Different
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Typical Survey Questions 
Create Confusion
How satisfied are you with . . . . 

● Everyone is asked every question
● The lists are long and tedious
● Inconsistent:  some ask satisfaction, 

others are agree/disagree, etc.

How do you feel about ______? 
● Too many open-ended 
● Word clouds that convey little
● Difficult to analyze and use
● People don’t answer the question, but 

share what’s on their mind

City surveys we’ve seen are too long, 
ask similar things in different ways, and 
are difficult to analyze with clarity.
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OnPointe Surveys 
efficiently create clarity
First:  What is MOST important?

● Important Facilities/Amenities
● Important Benefits
● Important Growth issues
● Important Safety issues
● Important Operational issues

Second: Only rate the City if important . . . 
● (If Important) How well is the city doing?
● Overall priority of importance

The core survey is 7-8 minutes long, with 
time for city deep dives on other topics
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Access Insights 
Anywhere

Gone are the days of searching your email or 
download folder for the powerpoint report or 
PDF that was filed away. We offer a  vibrant and 
filterable online dashboard for you to view and 
share among leaders in your city. 

Then, simply take a quick peek before a budget 
review or pull up data live in a council meeting.

We’ve got your covered.

Through Rich, Online Dashboards 

Clear Dashboards
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Getting the 
Nitty Gritty 

The beautiful dashboard is clear, intuitive, 
and able to be shared on your website.  
Most of our city clients post the results for 
all to see.  

And, you can easily filter any question by 
age, gender, time in the city and other 
relevant characteristics of your citizens.

How We Sift to Get Top Priorities

Powerful and Clear Visualizations
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A Process you 
can Trust

Our process has been proven to 
ensure you receive the quality 
insights you need with minimal 
effort from your team..

A Streamlined, Proven Process

The Steps We’ll Take

Working with you and your team, OnPointe Insights will do the following:

● Lead a 60-90 minute “virtual” kickoff session to align on study topics 
unique to you while sharing best practices from other cities 

● Develop the initial survey draft, share it with you for internal sharing, 
and then quickly make refinements

● Program and test the survey, allowing your team to test also

● Give you the online survey URLs and/or QR codes to CityPOV, or you 
can provide us emails and we’ll invite/remind them

● Collect, tabulate, and analyze the data

● Debrief your team on the findings and important areas of focus

● Introduce you to the powerful dashboard and teach you how to use it

● Provide a PowerPoint/PDF summary, Excel tables, raw data, if desired

● Present to your City Council, if desired

15



/03The 
Numbers/
Timing
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CityPOV 
Costs
OnPointe provides a flexible cost 
approach.  Some cities only wish to 
do a one-time survey.  Our cost is 
$15,950 for a single survey.

We both benefit if your city is open to 
a longer relationship.  

For a 2 year commitment, the cost 
will be $12,450 per year.

For a 3-year commitment, the cost is 
just $9.950.

You also get a discount on any 
additional research we do with you 
for a commitment of 2 years or more..

17
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OnPointe 
Timelines 

CityPOV projects take approximately 6-8 weeks to complete. This 
includes survey design, fielding, dashboard creation, and analysis. 
Every piece of the project is managed by OnPointe Insights with 
approval from City officials involved. You focus on running the city and 
we’ll take as little of your time as possible.

We’ve noted critical steps to keep things moving and are confident in 
being prepared for the timing you need.
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2 3

Invitation 
Details

Sample Options

We typically get a 5% to 10%  
response rate to our CityPOV 
surveys.  Using multiple contact 
methods, rates are even higher.

For cities with populations of 10K 
or more, we typically get 1,500 to 
2,000 resident responses, far more 
than needed for 95% confidence 
of +/- 2.5%.  We can get more.

Response Rate Influencers

Depending on your ability to 
communicate directly with 
residents, response rates will differ.

● Email - High response rate 
(from utility emails)

● SMS - High response rate

● Website posting - Fair rate

● Newsletter article - Fair rate

● Postcard mailing - Low rate 
and expensive (postage)

Survey Invite Links, etc.

1
OnPointe Insights will provide links and 
codes to make it easy for residents to get 
to the online survey.

● Email - A URL link

● SMS - A Short URL link

● Website posting - A QR Code

● Newsletter article - A QR Code

● Postcard mailing - A QR Code and 
Short URL link

19



/04DEMO – The link above is 
a functioning demo of CityPOV.  For 
a live demo.  Contact 
ron@onpointe-insights.com 
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CityPOV Demo

mailto:ron@onpointe-insights.com
https://app.displayr.com/Dashboard?id=35ad58fd-cb38-4367-aa98-95c6ac75eff8#page=669a68fc-322d-41f6-899b-db37db637768


Thank 
You

Contact:

ron@onpointe-insights.com
david@onpointe-insights.com 

21
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/05Appendix
The appendix pages that follow have our FAQs and 
show actual examples of several dashboard pages 
you will receive.  These results will provide you with 
the clarity you need to focus your efforts for the 
coming year.  And, if done annually, you can 
monitor progress and refine your efforts and 
communications for residents of your city. 22



Frequently 
Asked 
Questions

23



You work with companies like Coca Cola, T-Mobile, and KFC. Why has OnPointe Insights chosen to work with the public sector?

Our experience with decision-makers at some of the biggest and smartest companies in the world has given us experience and skill to solve 
difficult problems with research. When our first city approached us for help and loved what we delivered with CityPOV, we found a new 
passion.  We have chosen to make a difference and bring our expertise to the public sector to help city leaders make a difference.

Why should we trust OnPointe Insights to help us in the public sector?

Experience.  We are experts in survey design and in solving problems for demanding clients.  The skill set we've developed allows us to solve 
things that couldn't be addressed by well-meaning people who haven't had that experience.

Why is CityPOV superior to other city surveys?

Most city surveys are a tangle of questions designed by committee.  Most city surveys are either too simplistic or are fatiguing for residents 
who take them. Many are myopic on certain issues, trying to prove an internal opinion.  Others are so broad they are not useful. 

OnPointe Insights designs surveys that are intuitive and fast for residents to take (under 9 minutes), and yet provide a maximum of 
information for a city—that's the core difference. We design CityPOV with the final analysis and a dashboard in mind.  You can easily view 
results and efficiently monitor trends over time. Plus, our costs are reasonable because of the thoughtful design of CityPOV.

We did a survey 3 or 4 years ago.  Will the new survey use the same questions?

Our survey designs are built on an intuitive and powerful framework that accommodates most questions you’ve asked in the past, but we 
make it easier for residents to take, while allowing us to analyze results in a clearer and more visual way.  We’ll use all important questions 
from the past in a better framework.  Because the core survey is short (about 7 minutes), we have room for unique questions you need. 
Having reviewed your prior survey, we’re in good shape to cover nearly all questions.

FAQs - pg 1 
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FAQs - pg 2 
Our city has unique needs. Can we customize CityPOV?

Yes.  We've designed CityPOV for local customization. All cities we work with have chosen a blend of tried and trusted topics with practical 
customization where it makes sense.  In the case of Monroe, Ohio, we can have consistent questions across villages with some unique ones 
where needed. 

Can CityPOV really be done in 6-8 weeks?

Definitely.  However, there are some key decision points on your end.  Leaders who deliver on the critical moments in a timely basis will get 
results in about 6 weeks.  Internal delays sometimes make timelines stretch longer, but we’ll assure you meet your timelines.

How intuitive and accessible are the presented results?

The online dashboard is amazing.  Results are presented in a way that is so clear you cannot misunderstand priorities and areas for focus.  
For those who wish to dig deeper, the ability to slice by demographics and other questions is obvious and simple.  Anyone authorized from 
your city can access the beautiful charts and data.  Plus, you can easily export slides into PowerPoint or save findings to Excel.

How often should we survey our residents?

CityPOV is designed for trend comparisons.  You may survey residents annually or on a less frequent basis.  Either way, you can compare 
progress and course correct.  Most cities survey their residents annually because 3-year commitment costs for CityPOV are reasonable. 

Does CityPOV address decreasing response rates?

Some surveys are simply too long and not enjoyable.  Often, city leaders can’t make sense of results, and citizens feel they were not heard.  
That causes participation to drop now and also in subsequent years. We designed CityPOV to be shorter and to work well on mobile 
phones and other devices so participation remains high. It’s intuitive and easy.  And your ability to use the data will make them feel heard. 25



FAQs - pg 3  
How about quality assurance for who’s taking our survey? 

Garbage in, garbage out!  You have to trust the quality of the data.  That’s why we have a minimum of a 4-step process to validate that 
participants are from your city and they don’t take the survey several times.  Step 1, choose your city/village from a list.  Step 2, enter their 
zip code.  Step 3, capture their IP address and will remove all who don’t live in your city.  Step 4, only 1 response per IP address.  We can do 
more if required, but we have you covered on the quality front.

What about testing the survey by our team? 

This is easy.  We’ll give you a link to test as soon as a draft survey is created.  Once we have input from your team about any refinements, 
we’ll make the tweaks, remove the test results and be ready to go live the next day.

Can CityPOV handle multiple languages? 

Definitely.  We make it easy for survey participants to choose their language.  Data analysis is seamlessly done across languages, including 
comments and suggestions from survey participants. 

What about benchmarks?

CityPOV allows for powerful benchmarking because of the consistent study design.  Plus, it allows for annual benchmarking year over year 
for your city to track progress.  We benchmark on NPS, city direction, place to live vs other cities, staff service, and other key questions.
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Dashboard & 
Reporting 
Examples
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City Evaluation
Net Promoter Score™

Direction of City

Are respondents Promoters 
or Detractors when thinking 
of your city.  Great for 
comparing to other cities 
and industries.

Is the city improving?

Heading in right direction?

Better than other cities?

Monitor these over time for 
clarity on your progress

28



Amenities/Growth
City Facilities & Events 

Analysis

Devel/Growth Analysis

Of up to 10 amenities 
offered by the city, which 
ones are MOST and LEAST 
important?  Aids with 
prioritization.

People select 2 MOST 
important and then 2 LEAST 
important.

Of up to 10 Development 
and Growth  issues, which 
ones are MOST and LEAST 
important to residents?

NOTE: We do the same 
routine for Safety & Security 
and City Operations issues. 29



Evaluation of Things Most Important  

Ratings of Most Important

For each attribute that people 
select as MOST IMPORTANT to 
them, we ask for ratings on a 
5-point scale.  Excellent, Very 
Good, Good, Fair and Poor.

For things rated as “very 
important”, it’s vital to know 
how residents feel about the 
city.  It can bring powerful 
focus to things most important.

This is a vital question in the 
study.
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Contact with staff
Contact with Staff

Events Importance

How many residents contact 
city staff?

Why do residents contact 
city staff?  

What ratings do they give?

Your city does many events.  
Which ones are most 
important to residents?
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Comments
What comments?

Comment examples

We ask residents to share 
their comments about the 
city.  Many are rather 
candid and most are 
constructive.  We group 
comments so they can be 
visualized topically.

You can easily filter to get at 
comments on critical topics.  
The examples to the right 
show the depth of 
comments we get, including 
details about who said them 
(gender, age, years in city).
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OnPointe 
References

Boerne, Texas
Name:  Ben Thatcher (City Manager)
Email:    bthatcher@boerne-tx.gov
Phone:  (830) 249-9511

Coppell, Texas
Name: Vicki Chiavetta(Deputy City Manager)
Email:   Vchiavetta@coppelltx.gov 
Phone: 972.304.3670

Marco Island, Florida
Name: Casey Lucius (Asst City Manager)
Email:  clucius@cityofmarcoisland.com
Phone: 239-389-3969
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/03

Mapleton, Utah
Name: Cory Branch (City Administrator)
Email:  cbranch@mapleton.org
Phone: 801-372-4078
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Meeting Date: 10/18/2022 Staff Contact: Fire Chief Doug Spears 
Chief Building Official Larry Little
Presentation by Mgmt Analyst
Salvador Gonzalez 

 
Agenda Items: (15) E-mail: dougspears@saginawfire.us

llittle@saginawtx.org
sgonzalez@saginawtx.org

  Phone: 817-230-0412 817-230-0457 817-230-
0500

SUBJECT:
Presentation and general discussion regarding introduction of a Saginaw Home Improvement Program (SHIP)
 
Staff has created a draft incentive program for homeowners to perform home improvements. Home
improvements can result in reduced maintenance, increased curb appeal, elevated value of the the improved
home and surrounding community, revitalization of neighborhoods, blight abatement, and higher efficiency or
reduced utility costs. 
 
Initial thought is to introduce the program to one of the earlier developed residential areas identified as the
Rancho North Addition. Upon implementation the program would be evaluated for effectiveness with the intent
to expand eligibility for the program to other areas of the city in the future.     

BACKGROUND/DISCUSSION:
The entire community benefits from having well kept, appealing and secure homes resulting in increased values
and higher efficiency while potentially lowering crime rates and increasing neighborhood safety.      
 
Staffs intent is to create a program to entice and support home improvement, The result is the proposed
Saginaw Home Improvement Program or SHIP. 

FINANCIAL IMPACT:
The program would be brought back to City Council for formal adoption at a later date and if decision is made
to implement a maximum of $25,000 has been budgeted for the program this fiscal year. $12,500 each from both
the general fund and the enterprise fund.   



RECOMMENDATION:
Staff recommends agreement to continue finalizing the program details and bring back to City Council at a
future date this fiscal year for formal approval and implementation.    

ATTACHMENTS:
Descrip�on
SHIP Policy
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Saginaw Home Improvement Program (SHIP) 

Policy Document  

I). Program Purpose and Summary 

A). Purpose 

The purpose of the Saginaw Home Improvement Program (SHIP) is designed to incentivize 

local homeowners to invest in their homes via home improvements. Program goals include 

preventing blight, improving property values, inspiring surrounding homeowners, revitalizing 

neighborhoods, and increasing Saginaw Neighborhood appeal.  

B). Summary 

Qualifying projects will be incentivized as follows: 

1). A waiver of residential remodel building permit fees. 

2). After completion of the project and a city inspection, the city will repair or replace 

sidewalks in public right-of-ways, as well as sewer and water lines for participating 

properties based on the assessed condition of the existing sidewalk. 

3).  One haul of a full roll off dumpster. (Picture proof must be provided to building 

department.) 

4). 5% rebate on qualifying home improvement costs incurred under approved projects. 

The maximum rebate is $5,000 per project. 

C). Target Zone 

All participating homes must lie within the Saginaw City limits. Additionally, all participating 

homes must lie within the Rancho North Addition, located north of Longhorn Road, West of 

Saginaw Blvd. The map below can be used as a guide to the target zone to better help 

identify program eligibility.  
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II). Program Requirements for Eligibility 

All program applicants must meet the following criteria to qualify: 

A). General Requirements 

1). The home to be renovated must lie in the target zone.  

2). The home must be a single-family home. 

3). Applicant must have the project address as their homestead. 

4). The property must not have any pending code violations and must be up to date on 

property taxes and city utilities. Such requirements do not apply to minimum housing 

deficiencies (such as, but not limited to, rotting wood, cracking or peeling paint, 

broken windows, etc.) that will be corrected as a result of the project. 

5). The minimum investment to be considered for this program is $2,500. 
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6). Participants must comply with an initial inspection of the property/home by a City 

Building Inspector and a final inspection of the property/home by a City Building 

inspector. 

7). The project must be completed within 6 months of approval as determined by the 

final inspection of the project. (Timeline requirements are subject to the discretion of 

the City Building Official.) 

8). Permits must be obtained from the City of Saginaw Building Inspection Department. 

Permit fees will be waived for approved projects. All construction must comply with 

all current city building code requirements. 

B). Documentation Requirements 

1). Proof that the homeowner is current on the homeowner’s insurance for the property 

as evidenced by a receipt or documentation showing the policy has been paid or is 

current on scheduled payments. 

2). Application that includes line-item bid estimate(s) which may be provided by a 

licensed and registered contractor with the City of Saginaw who will perform the 

improvements.  

III). Qualifying Improvements 

1). Replace exterior doors, including garage door. 

2). Replace existing windows with energy efficient windows. 

(i). Must replace all front facing windows at minimum to qualify. 

3). Replace entire driveway with concrete to city specifications, if driveway is located at 

the front of the house. 

4). Replace soffit and/or fascia 

(i). Must replace with city approved material. 

(ii). Must replace a minimum of 50% to qualify. 

5). Replace, repair, or install fence to city specifications. Must replace or repair a 

minimum of 50% of the total linear feet of fencing to qualify. 

6). Replace siding using city approved material. Must replace a minimum of 50% of the 

total siding area to qualify. 
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7). Repaint house 

(i). Color must be consistent with neighborhood 

(ii). Entire house structure (main living structure) must be painted to qualify 

8). Install or replace front gutters with color matching or complimentary to the paint 

color of the house 

9). Add or repair front porch, conforming to city specifications 

10). Foundation repair 

(i). Foundation repair cannot be the only approved improvement to the property 

(ii). Owner must secure a foundation assessment and repair report, at the owner’s 

expense, from a structural engineer certified in the State of Texas that is dated no 

longer than 90 days from the date of application for this program 

(iii). To be considered for eligibility, the foundation repair component of the 

application must conform entirely to the assessment and repair document 

prepared by a structural engineer 

11). Removal of accessory buildings 

(a). Removal of accessory buildings (detached garage, storage shed, etc.) cannot 

be the only approved improvement to the property 

(b). Only removal will be considered for eligibility under this program. Repairs or 

improvements are not eligible. 

12). Re-shingle roof with 30-year shingles. Must replace the total roof area to comply. 

13). Other improvements that result in aesthetic improvements and/or the 

repair/correction of housing deficiencies may also be approved by city staff 

IV). Timeline 

A). Participant Process 

1). Homeowner determines what will be renovated. 

2). Homeowner submits application with plans and permits for improvements to 

Building Inspections and Permits Department. 

3). City reviews the application. 
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4). Homeowner allows for pre-inspection of improvements to be completed by City 

Building Inspector. 

5). Improvements Completed. 

6). City pays incentive upon final inspection by City Building Inspector. 

B). Internal Process  

1). Application submittal and review to the City of Saginaw Building and Inspections 

Department. (Includes checking any code violations on property/home, checking 

status of Utility Billing, TAD to verify home/property ownership and checking 

property tax receipt). 

2). Notification of approval or denial 

3). Initial inspection of home/property by City Building inspector 

4). Final Inspection of home/property by building inspector 

5). Assessment of ROW condition and fix/replace 

6). Review of picture proof of full Roll-off dumpster 

7). Submittal of approved application/additional documentation to Finance Dept. 

8). Reimbursement processed and paid to resident 

9). Property listed on SHIP (Saginaw Home Improvement Program) Monthly Report (In 

combination with Monthly City Manager Report). 

V). Additional Terms and Conditions 

A). Receipt of the application does not commit the city to approve the application for the 

program or to pay any cost incurred in the preparation of the application. The award of 

any rebate is at the sole discretion of the City of Saginaw. The program may be 

suspended or terminated at any time regardless of availability of funds or pending 

applications on file. 

B).  No application shall be accepted or rebate awarded that would constitute a conflict of 

interest. Members of the Saginaw City Council, or city employees, are ineligible for the 

receipt of benefits from this rebate program.  

C). Applicants will be limited to one incentive agreements, per calendar year, per 

homestead, although multiple elements may be included in a single agreement. 
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D). All applications and information contained therein are subject to disclosure pursuant to 

the Texas Public Information Act.  

E). If approved, the cash rebate will only be paid to the Applicant responsible for the 

improvements as stated under Application Information. The cash rebate shall be paid in a 

lump sum to the Applicant only. Rebate checks will not be split between different parties 

nor will checks be pro-rated over any time period.  

F). All applicants are encouraged to select contractors whose businesses are located in 

Saginaw, but are permitted to perform the improvements themselves when abiding by 

City standards and codes. Receipts and /or invoices will be required in order to receive 

the cash incentive. It is the homeowner’s responsibility to do their own due diligence in 

determining the right contractor for their project if a contractor is hired to complete the 

improvements.  

G). Applications shall be processed and approved on a first-come-first-serve basis. 
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