
City Council Agenda

SAGINAW CITY COUNCIL
NOTICE OF MEETING

Mee�ng and/or Execu�ve Session Agenda
6:00 PM - Tuesday, September 21, 2021
Saginaw City Hall Council Chambers
333 West McLeroy Blvd.
In accordance with Sec�on 551.042 of the Texas Government Code, this agenda has been
posted at Saginaw City Hall, and distributed to the appropriate news media within the required
�me frame. All mee�ngs of the Saginaw City Council are open to the public. Public par�cipa�on
and wri8en comments are invited on all open session business items.
 
The Mayor and City Council request that all cell phones and pagers be turned off or set to
vibrate. Members of the audience are requested to step outside to respond to a page or to
conduct a phone conversa�on.
 
The City Hall is wheelchair accessible and special parking is available on the east side of the
building. I f special accommoda�ons are required please contact the City Secretary a minimum of
72 hours in advance at 817-232-4640.

(1) Call to Order--Valerie Junkersfeld, Mayor Pro-Tem

Pledge of Allegiance to the United States

Pledge of Allegiance to the State of Texas

"Honor the Texas Flag; I pledge allegiance to thee, Texas, one State under
God, one and indivisible"

(2) Invoca'on--Pastor Ronnie Mills, Kingdom Chapel

(3) Audience Par'cipa'on--On the Video Screen

(4) Consent Agenda--All items listed with lower case le.ers are part of the
Consent Agenda. Public hearing and review are held collec'vely unless
opposi'on is presented, in which case the contested item will be heard
separately.

(a) Ac�on regarding Minutes, September 7, 2021--Janice England, City
Secretary

(b) Ac�on regarding increasing the General Fund Emergency Reserve
Balance by $350,000 and the Enterprise Fund Emergency Reserve
Balance by $200,000 to comply with Financial Management Policies--
Kim Quin, Finance Director



(c) Ac�on regarding Cancella�on of October 5, 2021 City Council Mee�ng--
Janice England, City Secretary

(5) Update on Retail Recruitment Efforts--Aaron Farmer, The Retail Coach

(6) Considera�on and Ac�on Regarding Approval of a Replat for Lot 1R and Lot
2, Block A, Senior Living at Saginaw Addi�on, Abstract 1849, A.F. Albright
Survey--Rick Trice, P.E., Director of Public Works

(7) PUBLIC HEARING - Considera�on and Ac�on regarding a Request for a
Specific Use Permit to allow the opera�on of a Tobacco Shop on Property
Located at 128 N. Saginaw Boulevard, Suite # 100 (Lot 2, Block 1, Gray
Addi�on) (Ordinance No. 2021-21)--Rick Trice, P.E., Director of Public Works
(Note: This item was tabled at the 8-16-2021 City Council Mee�ng.)

(8) PUBLIC HEARING - Considera�on and Ac�on regarding a Request for a
Specific Use Permit to Allow the Opera�on of a Tobacco Shop on Property
Located at 1029 N. Saginaw Boulevard, Suite # E-7 (Lot ARA, Block 1,
Saginaw North Addi�on) (Ordinance No. 2021-22)--Rick Trice, P.E., Director
of Public Works

(9) Considera�on and Ac�on regarding Memo of Understanding (MOU) with
Eagle Mt.-Saginaw Independent School District regarding possible
Natatorium--Patrick Farr

(10) Public Hearing - Presenta�on of Revised Budget for Fiscal Year 2020-2021--
Kim Quin, Finance Director

(11) Considera�on and Ac�on regarding Resolu�on No. 2021-22, Adop�on of
Revised Budget for Fiscal Year 2020-2021--Kim Quin, Finance Director

(12) Considera�on and Ac�on regarding Engagement Le8er with P3Works, LLC
for Tax Increment Reinvestment Zone (TIRZ) Administra�on Services for City
of Saginaw TIRZ No. 1--Gabe Reaume, City Manager

(13) Execu've Session--The Council may take ac'on on any Execu've Session
item posted.

551.071. Texas Government Code.

Consultation with Attorney. The City Council may convene in executive session to
conduct a private consultation with its attorney on any legally posted agenda item,
when the City Council seeks the advice of its attorney about pending or
contemplated litigation, a settlement offer, or on a matter in which the duty of the
attorney to the governmental body under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts with the provisions
of Chapter 551, including the following items:



(a) Any Posted Item

(14) Adjournment--Valerie Junkersfeld, Mayor Pro-Tem



Meeting Date: 9/21/2021 Staff Contact: Janice England
City Secretary 

 
Agenda Items: (4)(a) E-mail: jengland@saginawtx.org

  Phone: 817-230-0327

SUBJECT:
Action regarding Minutes, September 7, 2021

BACKGROUND/DISCUSSION:
The minutes of the City Council Meeting held on September 7, 2021 are presented for consideration.  

FINANCIAL IMPACT:
N/A

RECOMMENDATION:
Staff recommends approval. 

ATTACHMENTS:
Descrip�on
Minutes, 9-07-2021
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CITY OF SAGINAW 

CITY COUNCIL MEETING  

  HELD AT THE SAGINAW CITY HALL 

333 W. MCLEROY BLVD.  

SEPTEMBER 7, 2021 

 

 

Present at the meeting: 

 

Mayor    Todd Flippo   

Mayor Pro-Tem   Valerie Junkersfeld 

Councilmember   Charles Beasley 

Councilmember   Charles Tucker  

Councilmember   Cindy Bighorse 

Councilmember   Mary Copeland  

City Attorney   Larry Collister 

City Manager   Gabe Reaume     

Asst. City Manager  Dolph Johnson 

Finance Director  Kim Quin 

City Secretary   Janice England 

Police Chief   Lee Howell  

Asst. Police Chief  Russell Ragsdale 

Fire Chief   Doug Spears 

Director of Public Works Rick Trice, P.E. 

Director of Human Resources Melanie McManus 

Dir. of Comm. & Eco. Dev.  Keith Rinehart 

Library Director   Ellen Ritchie  

Police Officer   Steven Schrock   

  

Absent from the meeting: 

 

Councilmember   Nicky Lawson 

City Engineer   Andrew Simonsen, P.E.  

 

Visitors at the meeting: 

 

Jessica N.   Timothy Soto 

Dennis Hudson   Paul Felegy 

Trey Harper   Amanda Wilson-Harper 

Whitney Berry   Kelly Stewart 

Michelle Elbers   Jeff Bulla 

Carmen Drake   Karen Fuller 

 

     

(1) Call to Order 

 

Mayor Flippo called the meeting to order at 6:00 p.m. with a quorum present.   

     

 Pledge of Allegiance to the United States      

 

 Pledge of Allegiance to the State of Texas  
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(2) Invocation         

 

Pastor Dennis Hudson of Saginaw Park Baptist Church gave the invocation.    

 

(3) Audience Participation 

 

This item was covered on the video screen. 

             

(4) Consent Agenda 

 

 a.   Action regarding Minutes, August 16, 2021 

 

 b.   Action regarding Purchase of One (1) 2021 Chassis Mount Animal Control Unit for the 

  Animal Services Department 
  Summary: In July 2021 the City Council approved the purchase of a new 2500 Chevrolet Truck for the Animal 

  Services Department. This vehicle replaced a 2005 Dodge ½ ton truck with over 106,000 miles and numerous 

  mechanical issues. The vehicle chassis mount Animal Control Unit is an animal storage compartment that is  

  mounted on the back of the truck and will house up to six (6) animals. The quote for this item was not received 

  in time to include with the initial truck purchase.  The existing Dodge truck chassis mount is smaller and the old unit  

  will not fit on the new truck.  The unit was ordered in July but has not been purchased or installed.  The financial 

  impact will be $19,474 including installation.  Funds to cover this expenditure are available in the General 

  Fund-Fund Balance. 

   

 c. Action regarding Purchase of Festive Trumpet with Stars and Happy Holiday Animated LED 

  Decoration Christmas Light Display    
  Summary: On August 9, 2021 the Keep Saginaw Beautiful Committee (KSB) and the Advisory Recreation and Parks  

  Board held a joint workshop to review options for Christmas light displays.  KSB committed up to $30,000 in  

  matching funds toward the purchase of Christmas light displays.  Three options were considered with the top choice 

  being the 64’Wx47’H Festive Trumpet with Stars and Happy Holiday animated LED Decoration pending costs. 

  On August 23, 2021, the Advisory Recreation and Parks Board held a special called meeting. The agenda 

  included an item to discuss the selection and recommendation for the purchase of Christmas decorations to be used 

  to supplement and enhance the City’s annual Christmas light displays.  The Board voted unanimously to recommend 

  approval of the purchase of the Festive Trumpet with Stars and Happy Holiday animated LED Decoration in the  

  amount of $55,231.20.  Funding in the amount of $27,615.60 will come from the Parks Donation Fund and from the 

  Beautification Donation Fund.  Funds are available in both accounts.  

   

 d. Action regarding Resolution No. 2021-21, Annual Approval of Investment Policy    
  Summary:  Chapter 2256 of the Government Code, also known as the “Public Funds Investment Act” requires the 

  City to have a written investment policy that must be reviewed annually by the governing body.  The policy was last 

  revised September 3, 2019.  The proposed policy has been reviewed by the Investment Committee which is 

  comprised of the Mayor, City Manager, Asst. City Manager, and Finance Director.  The Committee met recently 

  and made one revision to the policy by removing the Asst. City Manager and adding the Financial Analyst to the 

  Investment Committee.  The Investment Committee recommends approval of Resolution No. 2021-21, Investment 

  Policy.   

 

 e. Action regarding Approval of the purchase of new hardware/software for check 

  payment processing 
  Summary:  During a forensic audit and evaluation of the City’s finance system, an area of vulnerability identified was 

  at the connection from the check processing software to the utility billing application.  When the weakness was   

  identified, the City discontinued use of the current check processing software. Since that time, City Staff has been 

  entering check payments into the system manually and sending checks to the bank with the daily deposit.  This request 

  is to purchase a new check processing system that will be secure and not vulnerable to the same weaknesses as the  

  former system, and much more efficient than the current manual entry process.  The initial cost of the hardware 

  and software is $2,964 with an annual, recurring cost of $1,644.  Funding is available in the Enterprise Fund.   
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Mayor Flippo stated that he had received requests to pull Items 4c and 4e for discussion.  

 

Motion was made by Mayor Pro-Tem Junkersfeld with a second by Councilmember Tucker to approve Items 4a, 4b, 

and 4d of the consent agenda as presented.  Motion carried unanimously.  6-0-0-1 

 

For:  Mayor Flippo, Mayor Pro-Tem Junkersfeld, Councilmembers Beasley, 

  Tucker, Bighorse, and Copeland   

   

Against: None 

 

Abstain: None 

 

Absent:  Councilmember Lawson  

 

c. Action regarding Purchase of Festive Trumpet with Stars and Happy Holiday Animated LED 

 Decoration Christmas Light Display   

 

Motion was made by Councilmember Bighorse with a second by Mayor Pro-Tem Junkersfeld to approve Item 4c of 

the consent agenda as presented.  Motion carried unanimously.  6-0-0-1 

 

For:  Mayor Flippo, Mayor Pro-Tem Junkersfeld, Councilmembers Beasley, 

  Tucker, Bighorse, and Copeland   

   

Against: None 

 

Abstain: None 

 

Absent:  Councilmember Lawson  

 

e. Action regarding Approval of the purchase of new hardware/software for check 

 payment processing 

 

Motion was made by Councilmember Tucker with a second by Mayor Pro-Tem Junkersfeld to approve Item 4e of the 

consent agenda as presented.  Motion carried unanimously.  6-0-0-1 

 

For:  Mayor Flippo, Mayor Pro-Tem Junkersfeld, Councilmembers Beasley, 

  Tucker, Bighorse, and Copeland   

   

Against: None 

 

Abstain: None 

 

Absent:  Councilmember Lawson  

 

(5) Introduction of Police Officer Timothy Soto 

   

Police Chief Howell introduced Police Officer Timothy Soto to the Council.  Police Officer Soto is the newest member 

of the Police Department.  Police Chief Howell ceremonially administered the oath of office to Police Officer Soto.   
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(6) Farmer’s Market/Christmas Market Update 

   

Mr. Trey Harper, Community Link Mission Director of Development, addressed the Council.   He gave a brief update 

on the Saginaw Farmer’s Market.  He announced that there will be a Christmas Mega Market on Saturday, December 

11th.   He also stated that the current vendors are being polled to get their interest in a year round market.   He 

introduced Ms. Whitney Berry, Coordinator of the Farmer’s Market.   She briefly explained SNAP (Supplemental 

Nutrition Assistance Program) and its benefits to residents as well as the POP (Power of Produce) Program which 

encourages children to learn about making healthy eating choices such as fruits and vegetables.  Both programs are 

promoted at the Farmer’s Market.  

 

(7) Consideration and Action regarding Authorization of Contract with PGAL Architects for  

 Library/Senior Center Design  

   

Motion was made by Councilmember Beasley with a second by Councilmember Tucker to authorize the contract with 

PGAL Architects for the Library/Senior Center Design.  Motion carried unanimously.  6-0-0-1 

 

For:  Mayor Flippo, Mayor Pro-Tem Junkersfeld, Councilmembers Beasley, 

  Tucker, Bighorse, and Copeland   

   

Against: None 

 

Abstain: None 

 

Absent:  Councilmember Lawson  

 

(8) Consideration and Action regarding Proposal from Network Cabling Service to Upgrade 

 A/V Equipment in the City Council Chambers 

 

Motion was made by Mayor Pro-Tem Junkersfeld with a second by Councilmember Bighorse to approve the proposal 

from Network Cabling Service to upgrade the A/V Equipment in the Council Chambers.  Motion carried unanimously.  

6-0-0-1 

 

For:  Mayor Flippo, Mayor Pro-Tem Junkersfeld, Councilmembers Beasley, 

  Tucker, Bighorse, and Copeland   

   

Against: None 

 

Abstain: None 

 

Absent:  Councilmember Lawson  

 

(9) Executive Session 

 

1 § 551.071. Consultation with Attorney.   The City Council may convene in executive session to conduct a 

private consultation with its attorney on any legally posted agenda item, when the City Council seeks the  

advice of its attorney about pending or contemplated litigation, a settlement offer, or on a matter in which the 

duty of the attorney to the governmental body under the Texas Disciplinary Rules of Professional Conduct of 

the State Bar of Texas clearly conflicts with the provisions of Chapter 551, including the following items: 

 

a. Any Posted Item 
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 1 § 551.087.  Deliberation regarding Economic Development Negotiations.  The City Council may convene 

 in executive session to discuss or deliberate regarding commercial or financial information that the City has 

 received from a business prospect that the City seeks to have locate, stay, or expand in or near the City and 

 with which the City is conducting economic development negotiations; or to deliberate the offer of a  

 financial or other incentive to a business prospect described above, including:  

 

 a. Building Improvement Grant Application—104 S. Belmont St.   

 

Mayor Flippo declared the meeting recessed into Executive Session at 6:45 p.m. 

 

Mayor Flippo declared the meeting back in Regular Session at 7:02 p.m. 

 

(10) Adjournment         

 

Motion was made by Councilmember Bighorse with a second by Councilmember Tucker to adjourn the meeting.   

Motion carried unanimously.  6-0-0-1 

 

For:  Mayor Flippo, Mayor Pro-Tem Junkersfeld, Councilmembers Beasley, 

  Tucker, Bighorse, and Copeland   

   

Against: None 

 

Abstain: None 

 

Absent:  Councilmember Lawson  

 

 

Mayor Flippo declared the City Council Meeting of September 7, 2021 adjourned at 7:02 p.m. 

 

 

ATTEST:      APPROVED: 

 

 

____________________________________  ___________________________________ 

City Secretary Janice England    Mayor Todd Flippo 



Meeting Date: 9/21/2021 Staff Contact: Kim Quin     
Finance Director

 
Agenda Items: (4)(b) E-mail: kquin@saginawtx.org

  Phone: 817-230-0332

SUBJECT:
Action regarding increasing the General Fund emergency reserve balance by $350,000 and the Enterprise Fund
emergency reserve balance by $200,000 to comply with Financial Management Policies. 

BACKGROUND/DISCUSSION:
The purpose of this item is to increase the balance of the General Fund and Enterprise Fund emergency
reserves to comply with the Financial Management Policies adopted by the City Council on March 17, 2020. 
Both funds are required to reserve 25% of the operating budget for unexpected emergencies.
 
The current emergency reserve in the General Fund is $4,200,000; based on the FY2021-2022 adopted budget
less capital and one-time items the emergency reserve should be $4,550,000.  An additional $350,000 should be
added to the emergency reserve balance in the General Fund.
 
The current emergency reserve in the Enterprise Fund is $2,250,000; based on the current year budget less
capital and one-time items the emergency reserve should be $2,450,000.  An additional $200,000 should be
added to the emergency reserve balance in the Enterprise Fund. 

FINANCIAL IMPACT:
There is no impact as this is not an expenditure but a reclassification of fund balance from unrestricted to
restricted.

RECOMMENDATION:
Staff recommends increasing the General Fund Emergency Reserve by $350,000 and the Enterprise Fund
Emergency Reserve Fund by $200,000. 



Meeting Date: 9/21/2021 Staff Contact: Janice England
City Secretary 

 
Agenda Items: (4)(c) E-mail: jengland@saginawtx.org

  Phone: 817-230-0327

SUBJECT:
Action regarding Cancellation of October 5, 2021 City Council Meeting

BACKGROUND/DISCUSSION:
Cancellation of the City Council Meeting scheduled for October 5, 2021 is recommended since several
members of the City Council will be out of town to attend the Texas Municipal League Conference.  The City
of Saginaw and the City of Lake Worth will receive a joint award at the conference in recognition of the shared
Emergency Management Coordinator position.  

FINANCIAL IMPACT:
N/A

RECOMMENDATION:
Staff recommends approval.  



Meeting Date: 9/21/2021 Staff Contact: Keith C. Rinehart
Director of Community & Economic
Development

 
Agenda Items: (5) E-mail: krinehart@saginawtx.org

  Phone: 18172300331

SUBJECT:
Update on Retail Recruitment Efforts

BACKGROUND/DISCUSSION:
In March 2020, the City of Saginaw contracted for the services of The Retail Coach for Retail Retention,
Recruitment and Development Services. This is an update to the progress made.

FINANCIAL IMPACT:
NA

RECOMMENDATION:
NA



Meeting Date: 9/21/2021 Staff Contact: Rick Trice, P.E.
Director of Public Works

 
Agenda Items: (6) E-mail: rtrice@saginawtx.org

  Phone: (817) 230-0449

SUBJECT:
Consideration and Action Regarding Approval of a Replat for Lot 1R and Lot 2, Block A, Senior
Living at Saginaw Addition, Abstract 1849, A.F. Albright Survey
 

BACKGROUND/DISCUSSION:
Owner: Bright Living Saginaw, LLC
Applicant: Traverse Land Surveying, LLC (Surveyor)
Property Acreage: 6.120
Zoning: Multi-Family (MF2)
 
The request is for approval of a Replat on property located on E. McLeroy Blvd. approximately 800 feet west
of Amber Drive. The property is planned to be an Independent Senior Living Facility.
 
The Final Plat (Lot 1, Block A, Senior Living at Saginaw Addition)  on the property was previously approved
by City Council on January 5, 2021.
 
The Replat is being requested for the second phase of the Assisted Living Facility to be constructed on Lot 2.
 
The Planning and Zoning Commission met on September 14, 2021 and unanimously recommended approval
of the Replat.
 

FINANCIAL IMPACT:
N.A.

RECOMMENDATION:
It is recommended that the City Council approve the Replat for Lot 1R and Lot 2, Block A, Senior Living at



Saginaw Addition, Abstract 1849, A.F. Albright Survey.
 

ATTACHMENTS:
Descrip�on
P&Z Packet for Item W/ Plat
P&Z Minutes 9-14-21
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MINUTES OF A REGULAR MEETING AND PUBLIC HEARING 

OF THE CITY OF SAGINAW  

PLANNING AND ZONING COMMISSION 

HELD AT THE CITY OF SAGINAW CITY HALL  

333 WEST MCLEROY BOULEVARD 

SEPTEMBER 14, 2021 

 

Present at the Meeting: 

 

Vice Chairman   Place No. 1  Kenneth Haney 

Member    Place No. 4  Malinda Julien 

Member    Place No. 5  Jason LaBruyere  

Alternate Member   Alt. No. 2  Brent Wooten 

Director Public Works     Rick Trice 

City Attorney       Lindsey Hale 

Recording Secretary      Mary Ragle 

 

Absent from the Meeting: 

 

Chairman    Place No. 3  Matthew Lewis 

Member    Place No. 2  William Barngrove 

Alternate Member   Alt. No. 1  Randy Villarreal 

 

Visitors at the Meeting: 

 

Jon Julien 

Shamsher Shrestna 

Binod Thaper 

Kapil Bhandari 

 

(1) Call to Order         
 

Vice Chairman Haney called the meeting to order at 6:00 p.m. 

 

(2) Roll Call to Establish Quorum 

Vice Chairman Haney called roll. The quorum will consist of Vice Chairman Haney, Members Julien, 

LaBruyere, and Alternate Member Wooten. 

   

(3) Audience participation 

 

Vice Chairman Haney explained the procedure to follow to address the Commission. 

 

(4) Approval of Minutes       
 

The minutes of a regular meeting and public hearing on August 10, 2021 were presented for approval.  

A motion was made by Member LaBruyere with a second by Member Julien to approve the minutes 

for July 13, 2021 as presented. Motion carried unanimously.  

 

For:  Vice Chairman Haney 
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  Members Julien, LaBruyere, Alternate Member Wooten 

 

Against: None 

 

Absent  Chairman Lewis, Member Barngrover, Alternate Member Villarreal 

 
(5) PZ 0921-01  PUBIC HEARING 

Consideration And Action Regarding A Concerning The Master Thoroughfare Plan (MTP) For A 

Collector Roadway; Beginning Approximately At A Point 4,790 Feet East Of Basswood Boulevard  

And South Of Bailey Boswell Road And Commencing In A Southeasterly Direction To Its Terminus At 

Lavonne Lane Approximately 790 Feet South Of Rough Rider Drive 

 

Vice Chairman Haney opened the Public Hearing at 6:02 p.m. 

 

DPW Trice stated that staff has decided to withdraw this request. 

   

Vice Chairman Haney closed the Public Hearing at 6:03 p.m. 

 
(6) PZ 0921-02   

Consideration And Action Regarding A Replat For Lots 1R And Lot 2, Block A, Senior Living At 

Saginaw       

 

DPW Trice briefly explained this request and introduced the applicant.  He answered the members 

questions and addressed their concerns. 

 

A motion was made by Member LaBruyere with a second by Member Julien to recommend that the 

City Council approve the replat for Lots 1R and Lot 2, Block A, Senior Living At Saginaw. Motion 

carried. 

 

For:  Vice Chairman Haney 

  Members Julien, LaBruyere, Alternate Member Wooten 

 

Against: None 

 

Absent  Chairman Lewis, Member Barngrover, Alternate Member Villarreal 

 
(7) PZ 0921-03  PUBLIC HEARING 

Consideration And Action Regarding A Request For Approval Of A Specific Use Permit To Be Allowed 

To Operate A Smoke Shop At 1029 North Saginaw Boulevard, Suite E-7 In Saginaw 

 

Vice Chairman Haney opened the Public Hearing at 6:05 p.m. 

 

DPW Trice briefly explained that this request and asked the applicant to address the Commission.  

Shamsher Shrestna answered the members’ questions and addressed their concerns. 

 

Vice Member Haney closed the Public Hearing at 612 p.m. 

 

A motion was made by Member Julien with a second by Alternate Member Wooten to recommend that 

the City Council approve the request for a specific use permit to operate a tobacco shop at 1029 N. 

Saginaw Boulevard 
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For:  Vice Chairman Haney 

  Members Julien, LaBruyere, Alternate Member Wooten 

 

Against: None 

 

Absent  Chairman Lewis, Member Barngrover, Alternate Member Villarreal 

 

(8) Staff Report 

 A.  Discussion of Residential, Commercial, Industrial, and City Capital Projects 

 B.  Update Commission of City Council Action on Previous Cases  

        

DPW Trice reviewed several of the current projects under construction in the City. 

 

(9) EXECUTIVE SESSION 

 

1 § 551.071. Consultation with Attorney.  The Planning and Zoning Commission may convene in 

executive session to conduct a private consultation with its attorney on any legally posted agenda item, 

when the Planning and Zoning Commission seeks the advice of its attorney about pending or 

contemplated litigation, a settlement offer, or on a matter in which the duty of the attorney to the 

governmental body under the Texas Disciplinary Rules of Professional Conduct of the State Bar of 

Texas clearly conflicts with the provisions of Chapter 551, including the following items: 

 

a. Any Posted Item 

 

No executive session was held 

 

(10) Adjournment          
 

Motion was made by Member LaBruyere with a second by Member Julien to adjourn the meeting. 

Motion carried.   

 

For:  Vice Chairman Haney 

  Members Julien, LaBruyere, Alternate Member Wooten 

 

Against: None 

 

Absent  Chairman Lewis, Member Barngrover, Alternate Member Villarreal 

 

Vice Chairman Haney declared the meeting of September 14, 2021 closed at 6:18 p.m. 

 

      APPROVED: 

 

      _____________________________________ 

      Matthew Lewis, Chairman 

ATTEST: 

 

______________________________________ 

Mary Ragle, Recording Secretary 



Meeting Date: 9/21/2021 Staff Contact: Rick Trice, P.E.
Director of Public Works

 
Agenda Items: (7) E-mail: rtrice@saginawtx.org

  Phone: (817 230-0449

SUBJECT:
PUBLIC HEARING - Consideration and Action regarding a Request for a Specific Use Permit to allow the
operation of a Tobacco Shop on Property Located at 128 N. Saginaw Boulevard, Suite # 100 (Lot 2, Block 1,
Gray Addition)  

BACKGROUND/DISCUSSION:
Owner Information:  Sultan Mohmand
                                 524 Huntsman Lane
                                 Fort Worth, Texas 76131

 
Existing Zoning: Community Commercial
 
 
The applicant is requesting that a smoke shop or use be allowed at 128 N Saginaw Blvd Ste. 100. Staff has
determined that a “Smoke Shop” is the same as a Tobacco Shop under the City’s Zoning Ordinance. The
property is zoned Community Commercial (CC). The City Zoning Ordinance allows a “Tobacco shop” within
Community Commercial (CC) may be allowed with a Specific Use Permit (SUP).
 
The Zoning Ordinance defines a Tobacco shop as:
 

Tobacco shop. A retail establishment for which more than 50 percent of the gross floor area is
dedicated to the display and retail sale to the public of tobacco products, including electronic
vaping devices, and related accessories.

 
Zoning Ordinance, Section 5-4 Specific Use Permits, requires certain information including a site plan and an
assessment by the Planning and Zoning Commission that thirteen conditions listed in Sec. 5-4.G.have been
found to exist. The applicant has provided his response to the conditions for consideration.
 
The Planning and Zoning Commission considered the request at its August 10, 2021 meeting and
unanimously recommended that it be forwarded to the City council for approval. 
 



NOTE:  THIS ITEM WAS TABLED AT THE AUGUST 16, 2021 CITY COUNCIL MEETING. 
 PUBLIC HEARING WAS RE-ADVERTISED FOR SEPTEMBER 21, 2021.  

FINANCIAL IMPACT:
N.A.

RECOMMENDATION:
It is recommended that the request for a Special Use Permit at 128 N. Saginaw Boulevard, Suite # 100 for a
Tobacco Shop be approved as recommended by the Planning and Zoning Commission.

ATTACHMENTS:
Descrip�on
P&Z Item for Tobacco Shop SUP
SUP Ordinance 2021-21
SUP Ordinance Exhibit A
P&Z Minutes 8-10-21
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ORDINANCE NO.  2021- 21 
  

AN ORDINANCE AMENDING ORDINANCE NO. 2002-04, AS AMENDED, 
THE ZONING REGULATIONS OF THE CITY OF SAGINAW, TEXAS, BY 
APPROVING A SPECIFIC USE PERMIT TO ALLOW THE OPERATION OF 
A TOBACCO SHOP ON PROPERTY LOCATED AT 128 N. SAGINAW 
BOULEVARD, SUITE #100 (LOT 2, BLOCK 1, GRAY ADDITION) IN 
SAGINAW, REVISING THE OFFICIAL ZONING MAP IN ACCORDANCE 
THEREWITH; PROVIDING THAT THIS ORDINANCE SHALL BE 
CUMULATIVE OF ALL ORDINANCES; PROVIDING A SEVERABILITY 
CLAUSE; PROVIDING A PENALTY FOR VIOLATIONS HEREOF; 
PROVIDING A SAVINGS CLAUSE; PROVIDING FOR PUBLICATION IN 
THE OFFICIAL NEWSPAPER; AND PROVIDING AN EFFECTIVE DATE.  

 
WHEREAS, the City of Saginaw is a home rule city acting under its charter adopted 

by the electorate pursuant to Article XI, Section 5, of the Texas Constitution and Chapter 9 

of the Local Government Code; and  

WHEREAS, the City Council of the City of Saginaw heretofore adopted Ordinance 

No. 2002-04, as amended, the Zoning Regulations of the City of Saginaw, which Ordinance 

regulates and restricts the location and use of buildings, structures and land for trade, 

industry, residence and other purposes, and provides for the establishment of zoning 

districts of such number, shape and area as may be best suited to carry out these 

regulations; and  

 WHEREAS, in accordance with Sections 1-3 and 5-4 of the Zoning Regulations of 

the City, the tenant of Suite 100 of 128 N. Saginaw Boulevard in Saginaw, Tarrant County, 

Texas, has filed an application for a Specific Use Permit to allow the operation of a smoke 

shop business and  

WHEREAS, the Planning and Zoning Commission of the City of Saginaw, Texas held 

a public hearing on August 10, 2021, and the City Council of the City of Saginaw, Texas, 

held a public hearing on August 16, 2021, with respect to the Specific Use Permit described 
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herein; and  

WHEREAS, the City Council has determined that the requested Specific Use is 

compatible with adjacent property use and consistent with the character of the 

neighborhood; and 

WHEREAS, the City has complied with all requirements of Chapter 211 of the Local 

Government Code, and all other laws dealing with notice, publication and procedural 

requirements for the rezoning of the property. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

SAGINAW, TEXAS, THAT:  

SECTION 1) 

Ordinance No. 2002-04, as amended, is hereby amended by approving the following 

specific use:  

At 128 N. Saginaw Boulevard, Suite 100, a Specific Use Permit to allow the 
operation of a smoke shop business, property as shown in Exhibit “A” attached 
hereto and incorporated herein.  

 SECTION 2) 

The Specific Use Permit as herein established has been made in accordance with a 

comprehensive plan for the purpose of promoting the health, safety, morals and general 

welfare of the community.  

SECTION 3) 

The official map of the City of Saginaw is amended and the City Secretary is directed 

to revise the official zoning map to reflect the approved Specific Use Permit as set forth 

above. 

SECTION 4) 

The use of the property described above shall be subject to all applicable regulations 
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contained in the Zoning Regulations and all other applicable and pertinent ordinances of the 

City of Saginaw.   

SECTION 5) 

This ordinance shall be cumulative of all provisions of ordinances and of the Code of 

Ordinances of the City of Saginaw, Texas, as amended, except when the provisions of this 

Ordinance are in direct conflict with the provisions of such ordinances and such code, in 

which event the conflicting provisions of such ordinances and such code are hereby 

repealed.   

SECTION 6) 

It is hereby declared to be the intention of the City Council that the sections, 

paragraphs, sentences, clauses, and phrases of this Ordinance are severable, and if any 

section, paragraph, sentence, clause, or phrase of this ordinance shall be declared 

unconstitutional by the valid judgment or decree of any court of competent jurisdiction, such 

unconstitutionality shall not affect any of the remaining sections, paragraphs, sentences, 

clauses, and phrases of this ordinance, since the same would have been enacted by the 

City Council without the incorporation in this ordinance of any such unconstitutional section, 

paragraph, sentence, clause or phrase. 

 SECTION 7) 

Any person, firm or corporation who violates, disobeys, omits, neglects or refuses to 

comply with or who resists the enforcement of any of the provisions of this Ordinance shall 

be fined not more than Two Thousand Dollars ($2,000.00).  Each day that a violation is 

permitted to exist shall constitute a separate offense. 

 SECTION 8) 
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All rights and remedies of the City of Saginaw are expressly saved as to any and all 

violations of the provisions of Ordinance No. 2002-04, as amended, or any ordinances 

governing zoning that have accrued at the time of the effective date of this Ordinance; and, 

as to such accrued violations and all pending litigation, both civil and criminal, whether 

pending in court or not, under such ordinances, same shall not be affected by this Ordinance 

but may be prosecuted until final disposition by the courts. 

 SECTION 9) 

 The City Secretary of the City of Saginaw is hereby directed to publish in the official 

newspaper of the City of Saginaw, the caption and the penalty clause of this ordinance in 

accordance with Section 52.013(b) of the Texas Local Government Code. 

SECTION 10) 

 This Ordinance shall be in full force and effect from and after the date of its passage 

and publication as required by law, and it is so ordained. 

  PASSED AND APPROVED ON THIS 16TH  DAY OF AUGUST 2021.  

       ________________________________ 
       MAYOR, TODD FLIPPO 
       ATTEST: 

       ________________________________ 
       CITY SECRETARY, JANICE ENGLAND 
EFFECTIVE:  ___________________ 

APPROVED AS TO FORM AND LEGALITY: 

 

_______________________________ 
CITY ATTORNEY, BRYN MEREDITH  
 



EXHIBIT "A"
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MINUTES OF A REGULAR MEETING AND PUBLIC HEARING 

OF THE CITY OF SAGINAW  

PLANNING AND ZONING COMMISSION 

HELD AT THE CITY OF SAGINAW CITY HALL  

333 WEST MCLEROY BOULEVARD 

AUGUST 10, 2021 

 

 

Present at the Meeting: 

 

Chairman    Place No. 3  Matthew Lewis 

Vice Chairman   Place No. 1  Kenneth Haney 

Member    Place No. 2  William Barngrover 

Member    Place No. 5  Jason LaBruyere  

Alternate Member   Alt. No. 2  Brent Wooten 

Director Public Works     Rick Trice 

City Attorney       Lindsey Hale 

Fire Chief       Doug Spears 

Management Analyst, Acting Recording Secretary  Susy Victor-Trevino 

 

Absent from the Meeting: 

 

Member    Place No. 4  Malinda Julien 

Alternate Member   Alt. No. 1  Randy Villarreal 

Recording Secretary      Mary Ragle 

 

Visitors at the Meeting: 

 

Brack St. Clair 

Brandy Justice 

Carmen Drake 

Jerry Sylo 

Jim Stanford 

Jimmy Justice 

Kathryn Johnson 

Marilyn Tolbert 

Paul Felegy 

Randall Miner 

Steven Bailey 

Susan Bentley 

Sutan M. Mohmand 

Trey Gordon 

 

(1) Call to Order         

 

Chairman Lewis called the meeting to order at 6:02 p.m. 

 

(2) Roll Call to Establish Quorum 
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Chairman Lewis called roll. The quorum will consist of Chairman Lewis, Vice Chairman Haney, 

Members Barngrover, LaBruyere, and Alternate Member Wooten. 

   

(3) Audience participation 

 

Chairman Lewis explained the procedure to follow to address the Commission. 

 

(4) Approval of Minutes       

 

The minutes of a regular meeting and public hearing on July 13, 2021 were presented for approval.  A 

motion was made by Member LaBruyere with a second by Vice Chairman Haney to approve the 

minutes for July 13, 2021 as presented. Motion carried unanimously.  

 

For:  Chairman Lewis, Vice Chairman Haney 

  Members Barngrover, LaBruyere, Alternate Member Wooten 

 

Against: None 

 

Absent  Member Julien, Alternate Member Villarreal 

 

(5) PZ 0821-01  PUBIC HEARING 

Consideration and Action Regarding a Request for Approval for a Development Plan and a Change in 

Zoning on 20.86 Acres out of Tracks 2H3 and 2H4, Abstract 1849, A. F. Albright Survey, From  

Multi-Family (MF1) and Neighborhood Commercial (NC) to a Planned Development (PD) Located 

South of West Mcleroy Boulevard and West of Woodcrest Drive 

 

Chairman Lewis opened the Public Hearing at 6:04 p.m. 

 

DPW Trice briefly explained the updated application, plans, and development agreement for the Villas 

of Willow Creek and proceeded by introducing Jerry Sylo, the developers’ representative. 

 

Jerry Sylo explained the details of this project with a power point presentation.  

 

Three visitors from the audience, Marilyn Tolbert, Trey Gordon, and Carmen Drake made personal 

statements following the presentation. 

 

Chairman Lewis closed the Public Hearing at 6:34 p.m. 

 

A motion was made by Member Barngrover with a second by Member LaBruyere to recommend that 

the City Council approve this development plan and a change in zoning on 20.86 acres out of tracks 

2H3 and 2H4, Abstract 1849, A. F. Albright Survey, from multi-family (MF1) and neighborhood 

commercial (NC) to a planned development (PD). Motion carried. 

 

For:  Chairman Lewis, Vice Chairman Haney 

  Members Barngrover, LaBruyere, Alternate Member Wooten 

 

Against: None 

 

Absent  Member Julien, Alternate Member Villarreal 
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(6) PZ 0821-02  PUBLIC HEARING 

Consideration and Action Regarding a Request for Approval of a Specific Use Permit to be Allowed to 

Operate a Cigar Shop at 128 North Saginaw Boulevard, Suite 100 in Saginaw 

 

Chairman Lewis opened the Public Hearing at 6:36 p.m. 

 

DPW Trice briefly explained this request and introduced the applicant, Sultan Mohmand. 

 

Sultan Mohmand briefly explained the details of the proposed cigar shop and answered questions from 

the members.  

 

Chairman Lewis closed the Public Hearing at 6:39 p.m. 

 

A motion was made by Member LaBruyere with a second by Member Barngrover to recommend that 

the City Council approve the specific use permit to allow the operation of a Cigar Shop at 128 North 

Saginaw Boulevard, Suite 100 in Saginaw. Motion carried. 

 

For:  Chairman Lewis, Vice Chairman Haney 

  Members Barngrover, LaBruyere, Alternate Member Wooten 

 

Against: None 

 

Absent  Member Julien, Alternate Member Villarreal 

 
(7) PZ 0821-03  PUBLIC HEARING 

Consideration and Action Regarding an Amendment to the Zoning Ordinance (No. 2002-04), Amending 

Section 5-1 of Article 5 to Provide that “Special Event Venues” are Permitted by Specific Use Permit 

(SUP) in Community Commercial (CC), Neighborhood Commercial (NC), and Light Industrial (LI) 

Zoning Districts; Section 12-2 of Article 12 Providing a Definition for “Special Event Venue” 

 

Chairman Lewis opened the Public Hearing at 6:41 p.m. 

 

DPW Trice briefly explained that this amendment was requested by the applicant to allow the usage of 

a special event venue which was not permitted nor mentioned in the City’s current use table. He 

answered questions from the members. 

 

Member Lewis closed the Public Hearing at 6:44 p.m. 

 

A motion was made by Vice Chairman Haney with a second by Alternate Member Wooten to 

recommend that the City Council approve the amendment to the zoning ordinance, Section 5-1 Of 

Article 5. Motion carried. 

 

For:  Chairman Lewis, Vice Chairman Haney 

  Members Barngrover, LaBruyere, Alternate Member Wooten 

 

Against: None 

 

Absent  Member Julien, Alternate Member Villarreal 
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(9) Staff Report 

 A.  Discussion of Residential, Commercial, Industrial, and City Capital Projects 

 B.  Update Commission of City Council Action on Previous Cases  

        

DPW Trice reviewed several of the current projects under construction in the City. 

 

(10) EXECUTIVE SESSION 

 

1 § 551.071. Consultation with Attorney.  The Planning and Zoning Commission may convene in 

executive session to conduct a private consultation with its attorney on any legally posted agenda item, 

when the Planning and Zoning Commission seeks the advice of its attorney about pending or 

contemplated litigation, a settlement offer, or on a matter in which the duty of the attorney to the 

governmental body under the Texas Disciplinary Rules of Professional Conduct of the State Bar of 

Texas clearly conflicts with the provisions of Chapter 551, including the following items: 

 

a. Any Posted Item 

 

No executive session was held 

 

(11) Adjournment          

 

Motion was made by Member LaBruyere with a second by Member Barngrover to adjourn the meeting. 

Motion carried.   

 

For:  Chairman Lewis, Vice Chairman Haney 

  Members Barngrover, LaBruyere, Alternate Member Wooten 

 

Against: None 

 

Absent  Member Julien, Alternate Member Villarreal 

 

Chairman Lewis declared the meeting of August 10, 2021 closed at 6:50 p.m. 

 

 

      APPROVED: 

 

      _____________________________________ 

      Matthew Lewis, Chairman 

ATTEST: 

 

______________________________________ 

Susy Victor-Trevino, Management Analyst and 

Acting Recording Secretary 



Meeting Date: 9/21/2021 Staff Contact: Rick Trice, P.E.
Director of Public Works

 
Agenda Items: (8) E-mail: rtrice@saginawtx.org

  Phone: (817) 230-0449

SUBJECT:
PUBLIC HEARING - Consideration and Action Regarding a Request for a Specific Use Permit to
Allow the Operation of a Tobacco Shop on Property Located at 1029 N. Saginaw Boulevard, Suite #
E-7 (Lot ARA, Block 1, Saginaw North Addition) (Ordinance No. 2021-22)  

BACKGROUND/DISCUSSION:
Owner Information: KBS Business Group, LLC
                                  2480 Avondale Haslet Road

 
 Existing Zoning: Neighborhood Commercial
 
The applicant is requesting that a smoke shop or use be allowed at 1029 N. Saginaw Boulevard, Suite # E-7 (Lot
ARA, Block 1, Saginaw North Addition). Staff has determined that a “Smoke Shop” is the same as a Tobacco
Shop under the City’s Zoning Ordinance. The property is zoned Neighborhood Commercial (NC). The City
Zoning Ordinance allows a “Tobacco shop” within Neighborhood Commercial (NC) may be allowed with a
Specific Use Permit (SUP).
 
The Zoning Ordinance defines a Tobacco shop as:
 

Tobacco shop. A retail establishment for which more than 50 percent of the gross floor area is
dedicated to the display and retail sale to the public of tobacco products, including electronic
vaping devices, and related accessories.

 
Zoning Ordinance, Section 5-4 Specific Use Permits, requires certain information including a site plan and an
assessment by the Planning and Zoning Commission that thirteen conditions listed in Sec. 5-4.G.have been
found to exist. The applicant has provided his response to the conditions for consideration.
 
Staff received two responses in opposition that were given to the Planning and Zoning Commission at their
meeting and are included in the Planning and Zoning packet item attached to this memo. 



 
The Planning and Zoning Commission considered the request at its September 14, 2021 meeting and
unanimously recommended approval by City Council.

FINANCIAL IMPACT:
N.A.

RECOMMENDATION:
It is recommended that the request for a Special Use Permit at 1029 N. Saginaw Boulevard, Suite # E-7 for a
Tobacco Shop be approved as recommended by the Planning and Zoning Commission.

ATTACHMENTS:
Descrip�on
P&Z Packet for Item
P&Z Minutes 9-14-21
Ordinance Exhibit A
Ordinance for 1029 N Saginaw Blvd. SUP
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MINUTES OF A REGULAR MEETING AND PUBLIC HEARING 

OF THE CITY OF SAGINAW  

PLANNING AND ZONING COMMISSION 

HELD AT THE CITY OF SAGINAW CITY HALL  

333 WEST MCLEROY BOULEVARD 

SEPTEMBER 14, 2021 

 

Present at the Meeting: 

 

Vice Chairman   Place No. 1  Kenneth Haney 

Member    Place No. 4  Malinda Julien 

Member    Place No. 5  Jason LaBruyere  

Alternate Member   Alt. No. 2  Brent Wooten 

Director Public Works     Rick Trice 

City Attorney       Lindsey Hale 

Recording Secretary      Mary Ragle 

 

Absent from the Meeting: 

 

Chairman    Place No. 3  Matthew Lewis 

Member    Place No. 2  William Barngrove 

Alternate Member   Alt. No. 1  Randy Villarreal 

 

Visitors at the Meeting: 

 

Jon Julien 

Shamsher Shrestna 

Binod Thaper 

Kapil Bhandari 

 

(1) Call to Order         
 

Vice Chairman Haney called the meeting to order at 6:00 p.m. 

 

(2) Roll Call to Establish Quorum 

Vice Chairman Haney called roll. The quorum will consist of Vice Chairman Haney, Members Julien, 

LaBruyere, and Alternate Member Wooten. 

   

(3) Audience participation 

 

Vice Chairman Haney explained the procedure to follow to address the Commission. 

 

(4) Approval of Minutes       
 

The minutes of a regular meeting and public hearing on August 10, 2021 were presented for approval.  

A motion was made by Member LaBruyere with a second by Member Julien to approve the minutes 

for July 13, 2021 as presented. Motion carried unanimously.  

 

For:  Vice Chairman Haney 
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  Members Julien, LaBruyere, Alternate Member Wooten 

 

Against: None 

 

Absent  Chairman Lewis, Member Barngrover, Alternate Member Villarreal 

 
(5) PZ 0921-01  PUBIC HEARING 

Consideration And Action Regarding A Concerning The Master Thoroughfare Plan (MTP) For A 

Collector Roadway; Beginning Approximately At A Point 4,790 Feet East Of Basswood Boulevard  

And South Of Bailey Boswell Road And Commencing In A Southeasterly Direction To Its Terminus At 

Lavonne Lane Approximately 790 Feet South Of Rough Rider Drive 

 

Vice Chairman Haney opened the Public Hearing at 6:02 p.m. 

 

DPW Trice stated that staff has decided to withdraw this request. 

   

Vice Chairman Haney closed the Public Hearing at 6:03 p.m. 

 
(6) PZ 0921-02   

Consideration And Action Regarding A Replat For Lots 1R And Lot 2, Block A, Senior Living At 

Saginaw       

 

DPW Trice briefly explained this request and introduced the applicant.  He answered the members 

questions and addressed their concerns. 

 

A motion was made by Member LaBruyere with a second by Member Julien to recommend that the 

City Council approve the replat for Lots 1R and Lot 2, Block A, Senior Living At Saginaw. Motion 

carried. 

 

For:  Vice Chairman Haney 

  Members Julien, LaBruyere, Alternate Member Wooten 

 

Against: None 

 

Absent  Chairman Lewis, Member Barngrover, Alternate Member Villarreal 

 
(7) PZ 0921-03  PUBLIC HEARING 

Consideration And Action Regarding A Request For Approval Of A Specific Use Permit To Be Allowed 

To Operate A Smoke Shop At 1029 North Saginaw Boulevard, Suite E-7 In Saginaw 

 

Vice Chairman Haney opened the Public Hearing at 6:05 p.m. 

 

DPW Trice briefly explained that this request and asked the applicant to address the Commission.  

Shamsher Shrestna answered the members’ questions and addressed their concerns. 

 

Vice Member Haney closed the Public Hearing at 612 p.m. 

 

A motion was made by Member Julien with a second by Alternate Member Wooten to recommend that 

the City Council approve the request for a specific use permit to operate a tobacco shop at 1029 N. 

Saginaw Boulevard 
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For:  Vice Chairman Haney 

  Members Julien, LaBruyere, Alternate Member Wooten 

 

Against: None 

 

Absent  Chairman Lewis, Member Barngrover, Alternate Member Villarreal 

 

(8) Staff Report 

 A.  Discussion of Residential, Commercial, Industrial, and City Capital Projects 

 B.  Update Commission of City Council Action on Previous Cases  

        

DPW Trice reviewed several of the current projects under construction in the City. 

 

(9) EXECUTIVE SESSION 

 

1 § 551.071. Consultation with Attorney.  The Planning and Zoning Commission may convene in 

executive session to conduct a private consultation with its attorney on any legally posted agenda item, 

when the Planning and Zoning Commission seeks the advice of its attorney about pending or 

contemplated litigation, a settlement offer, or on a matter in which the duty of the attorney to the 

governmental body under the Texas Disciplinary Rules of Professional Conduct of the State Bar of 

Texas clearly conflicts with the provisions of Chapter 551, including the following items: 

 

a. Any Posted Item 

 

No executive session was held 

 

(10) Adjournment          
 

Motion was made by Member LaBruyere with a second by Member Julien to adjourn the meeting. 

Motion carried.   

 

For:  Vice Chairman Haney 

  Members Julien, LaBruyere, Alternate Member Wooten 

 

Against: None 

 

Absent  Chairman Lewis, Member Barngrover, Alternate Member Villarreal 

 

Vice Chairman Haney declared the meeting of September 14, 2021 closed at 6:18 p.m. 

 

      APPROVED: 

 

      _____________________________________ 

      Matthew Lewis, Chairman 

ATTEST: 

 

______________________________________ 

Mary Ragle, Recording Secretary 
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ORDINANCE NO.  2021- 22 
  

AN ORDINANCE AMENDING ORDINANCE NO. 2002-04, AS AMENDED, 
THE ZONING REGULATIONS OF THE CITY OF SAGINAW, TEXAS, BY 
APPROVING A SPECIFIC USE PERMIT TO ALLOW THE OPERATION OF 
A TOBACCO SHOP ON PROPERTY LOCATED AT 1029 N. SAGINAW 
BOULEVARD, SUITE E-7 IN SAGINAW, REVISING THE OFFICIAL ZONING 
MAP IN ACCORDANCE THEREWITH; PROVIDING THAT THIS 
ORDINANCE SHALL BE CUMULATIVE OF ALL ORDINANCES; 
PROVIDING A SEVERABILITY CLAUSE; PROVIDING A PENALTY FOR 
VIOLATIONS HEREOF; PROVIDING A SAVINGS CLAUSE; PROVIDING 
FOR PUBLICATION IN THE OFFICIAL NEWSPAPER; AND PROVIDING 
AN EFFECTIVE DATE.  

 
WHEREAS, the City of Saginaw is a home rule city acting under its charter adopted 

by the electorate pursuant to Article XI, Section 5, of the Texas Constitution and Chapter 9 

of the Local Government Code; and  

WHEREAS, the City Council of the City of Saginaw heretofore adopted Ordinance 

No. 2002-04, as amended, the Zoning Regulations of the City of Saginaw, which Ordinance 

regulates and restricts the location and use of buildings, structures and land for trade, 

industry, residence and other purposes, and provides for the establishment of zoning 

districts of such number, shape and area as may be best suited to carry out these 

regulations; and  

 WHEREAS, in accordance with Sections 1-3 and 5-4 of the Zoning Regulations of 

the City, the tenant of Suite 7-E of 1029 N. Saginaw Boulevard in Saginaw, Tarrant County, 

Texas, has filed an application for a Specific Use Permit to allow the operation of a smoke 

shop business and  

WHEREAS, the Planning and Zoning Commission of the City of Saginaw, Texas held 

a public hearing on September 14, 2021 , and the City Council of the City of Saginaw, Texas, 

held a public hearing on September 21, 2021, with respect to the Specific Use Permit 
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described herein; and  

WHEREAS, the City Council has determined that the requested Specific Use is 

compatible with adjacent property use and consistent with the character of the 

neighborhood; and 

WHEREAS, the City has complied with all requirements of Chapter 211 of the Local 

Government Code, and all other laws dealing with notice, publication and procedural 

requirements for the rezoning of the property. 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

SAGINAW, TEXAS, THAT:  

SECTION 1) 

Ordinance No. 2002-04, as amended, is hereby amended by approving the following 

specific use:  

At 1029 N. Saginaw Boulevard, Suite E-7, a Specific Use Permit to allow the 
operation of a smoke shop business, property as shown in Exhibit “A” attached 
hereto and incorporated herein.  

 SECTION 2) 

The Specific Use Permit as herein established has been made in accordance with a 

comprehensive plan for the purpose of promoting the health, safety, morals and general 

welfare of the community.  

SECTION 3) 

The official map of the City of Saginaw is amended and the City Secretary is directed 

to revise the official zoning map to reflect the approved Specific Use Permit as set forth 

above. 

SECTION 4) 

The use of the property described above shall be subject to all applicable regulations 
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contained in the Zoning Regulations and all other applicable and pertinent ordinances of the 

City of Saginaw.   

SECTION 5) 

This ordinance shall be cumulative of all provisions of ordinances and of the Code of 

Ordinances of the City of Saginaw, Texas, as amended, except when the provisions of this 

Ordinance are in direct conflict with the provisions of such ordinances and such code, in 

which event the conflicting provisions of such ordinances and such code are hereby 

repealed.   

SECTION 6) 

It is hereby declared to be the intention of the City Council that the sections, 

paragraphs, sentences, clauses, and phrases of this Ordinance are severable, and if any 

section, paragraph, sentence, clause, or phrase of this ordinance shall be declared 

unconstitutional by the valid judgment or decree of any court of competent jurisdiction, such 

unconstitutionality shall not affect any of the remaining sections, paragraphs, sentences, 

clauses, and phrases of this ordinance, since the same would have been enacted by the 

City Council without the incorporation in this ordinance of any such unconstitutional section, 

paragraph, sentence, clause or phrase. 

 SECTION 7) 

Any person, firm or corporation who violates, disobeys, omits, neglects or refuses to 

comply with or who resists the enforcement of any of the provisions of this Ordinance shall 

be fined not more than Two Thousand Dollars ($2,000.00).  Each day that a violation is 

permitted to exist shall constitute a separate offense. 

 SECTION 8) 
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All rights and remedies of the City of Saginaw are expressly saved as to any and all 

violations of the provisions of Ordinance No. 2002-04, as amended, or any ordinances 

governing zoning that have accrued at the time of the effective date of this Ordinance; and, 

as to such accrued violations and all pending litigation, both civil and criminal, whether 

pending in court or not, under such ordinances, same shall not be affected by this Ordinance 

but may be prosecuted until final disposition by the courts. 

 SECTION 9) 

 The City Secretary of the City of Saginaw is hereby directed to publish in the official 

newspaper of the City of Saginaw, the caption and the penalty clause of this ordinance in 

accordance with Section 52.013(b) of the Texas Local Government Code. 

SECTION 10) 

 This Ordinance shall be in full force and effect from and after the date of its passage 

and publication as required by law, and it is so ordained. 

  PASSED AND APPROVED ON THIS 21st  DAY OF SEPTEMBER 2021.  

       ________________________________ 
       MAYOR, TODD FLIPPO 
       ATTEST: 

       ________________________________ 
       CITY SECRETARY, JANICE ENGLAND 
EFFECTIVE:  ___________________ 

APPROVED AS TO FORM AND LEGALITY: 

 

_______________________________ 
CITY ATTORNEY, BRYN MEREDITH  
 



Meeting Date: 9/21/2021 Staff Contact: Gabe Reaume
City Manager

 
Agenda Items: (9) E-mail: greaume@saginawtx.org

  Phone: 817-230-0324

SUBJECT:
Consideration and Action regarding Memo of Understanding (MOU) with Eagle Mt.-Saginaw Independent
School District regarding possible Natatorium

BACKGROUND/DISCUSSION:
This item is for consideration of a MOU with EMS-ISD regarding a possible natatorium.    Patrick Farr will
present a brief overview of this item.    

FINANCIAL IMPACT:
N/A

RECOMMENDATION:
N/A

ATTACHMENTS:
Descrip�on
Proposed MOU



 

MEMORANDUM OF UNDERSTANDING 

between 

CITY OF SAGINAW, TEXAS 

and 

EAGLE MOUNTAIN-SAGINAW INDEPENDENT SCHOOL DISTRICT 

 

1.  PARTIES 

This Memorandum of Understanding (“MOU”) is entered into between the CITY OF SAGINAW, TEXAS 

(“City”) and EAGLE MOUNTAIN-SAGINAW INDEPENDENT SCHOOL DISTRICT (“EMSISD”) (collectively 

referred to herein as “the Parties” or individually as “Party”). The Parties agree to abide by the terms and 

provisions of the MOU throughout its duration.   

2.  PURPOSE 

The purpose of this MOU is to establish a cooperative and mutually beneficial working relationship 

between the Parties with the goal of developing, constructing, operating and maintaining an indoor swim 

facility (“Facility”) within the City of Saginaw, Texas.   

3. SCOPE OF COOPERATION 
 
The City desires to provide funds to develop, construct and maintain the Facility, and EMSISD desires to 
provide initial funds and recurring funds to develop, construct, maintain and operate the Facility.  Both 
City and EMSISD ultimately desire to memorialize the respective Parties’ intended rights and obligations 
with respect to the financing, construction and operation of the Facility pursuant to an Interlocal 
Cooperation Agreement (pursuant to Chapter 791 of the Texas Government Code). 
 
4.  OPERATION OF THE FACILITY 
 
The Parties intend to operate the Facility pursuant to an operating agreement (“Operating Agreement”) 
to be negotiated and entered into with a third-party operator (“Operator”), which is yet to be identified.   
 
5. EXTENT OF EQUITY AND ACCESS 
 
5.1 The Parties desire to contribute capital for the development and construction of the Facility. 
 
5.2 City anticipates contributing a minimum of $10,500,000.00 and a maximum of $12,500,000.00 for the 
development and construction of the Facility. 
 
5.3 EMSISD anticipates contributing an amount of $5,000,000.00 for the development and construction 
of the Facility. 
 
5.4 It is anticipated that the City shall be the sole owner of the Facility.  In addition, it is anticipated that 
EMSISD shall have unrestricted access to the Facility, and may have the option to purchase the Facility 



 

from City at an amount not to exceed City’s original basis plus any obligations to Operator at the time of 
such purchase. 
 
5.5 Both City and EMSISD may elect to allow the Operator to contribute funds as a capital contribution 
toward the development and construction of the Facility.  The Parties agree that Operator’s capital 
contribution shall not entitle the Operator to own any portion of the Facility, but shall entitle the Operator 
to receive certain privileges, to be defined in the Operating Agreement. Such entitlement should not 
exceed a duration of 20 years from the date that such contribution is made. 
 
5.6 The Parties agree that shared and equitable access to the Facility will be defined in the Operating 
Agreement and that each Party will have unrestricted access to the Facility during the times and dates 
agreed upon in the Operating Agreement.  It is anticipated that EMSISD’s access to the Facility will be 
scheduled on an annual basis pursuant to a mutually-agreed upon use schedule outlining the dates, times 
and portions of the Facility to be used by EMSISD. 
 
6. MAINTENANCE & OPERATION EXPENSES 
 
6.1 Both City and EMSISD anticipate establishing a capital improvement and replacement fund (“CapEx 
Fund”) and to equitably contribute to the CapEx Fund.  The CapEx Fund, which total anticipated amount 
shall be determined by mutual agreement of the Parties, shall be used to replace major components of 
the Facility intended to have a service life of more than 10 years.  City anticipates contributing (to the 
CapEx Fund) 50% of the agreed upon amount less initial capital expense overages, including debt service 
cost.  EMSISD anticipates contributing the balance of the agreed-upon amount. 
 
6.2 It is anticipated that EMSISD shall be responsible for all maintenance and operation costs necessary 
to safely and efficiently operate the Facility 40 hours per week for a period of 48 weeks each year. 
 
6.3 The Parties agree that the Operating Agreement should include provisions that will enable the 
Operator to supplant EMSISD’s operating costs, and to also supplement operating costs to increase hours 
of operation. 
 
6.4 The Parties agree that the Operating Agreement should be the only instrument used to define hours 
of operation, staffing and housekeeping responsibilities for the Facility.  
 
6.5 The Parties anticipate that the Operator may lease the Facility in order to fund its operational 
expenses.   
 
7.  DURATION 

7.1 This MOU shall be effective on the date the MOU is signed by the last signing party, as indicated by 

the date under that party’s signature (“Effective Date”), and shall remain in full force and effect until the 

MOU is terminated by the Parties in accordance with the terms set forth herein, or until the Parties 

execute an Interlocal Cooperation Agreement governing the Facility, whichever is earlier. 

 

7.2 Either party may terminate this MOU, with or without cause, by providing 30 days written notice to 

the other party. 

 



 

7.3 The terms of this MOU may be amended upon written approval by both Parties’ designated 

representative without requiring further approval by their respective governing body, if any. The 

amendment(s) becomes effective upon the date of approval. 

8. COSTS ASSOCIATED WITH MOU 

Each Party hereto shall be solely responsible for its own costs and expenses associated with the 

Parties’ respective obligations under this MOU.  All respective expenses shall be funded through 

currently available funds of each Party, only. 

9. NOTICES 

All notices to any Party to this MOU must be in writing and must be delivered by hand, facsimile, electronic 

mail, or registered or certified mail, return receipt requested, to the Party to whom the notice is given at 

its address set out below or other address the receiving Party has designated previously by proper notice 

to the sending Party. 

 

 To City:   Gabe Reaume 

   City Manager 

P. O. Box 79070 

Saginaw, Texas 76179 

   greaume@saginawtx.org  

 

 To EMSISD: Jim Chadwell 
   Superintendent 
   1200 N Old Decatur Rd 

Fort Worth, TX 76179    
jchadwell@ems-isd.net  

 

EXECUTED by the Parties, or their duly authorized representatives, to be and become effective on 

the Effective Date. 

 

CITY OF SAGINAW     Date: 

_________________________________________ __________________________ 

By:   Todd Flippo      

 Mayor       

ATTEST: 

__________________________________________ 

City Secretary 



 

EAGLE MOUNTAIN SAGINAW    Date: 

INDEPENDENT SCHOOL DISTRICT 

 

_________________________________________ __________________________ 

By:   _____________________________      

 _____________________________       

ATTEST: 

__________________________________________ 

__________________________ 



Meeting Date: 9/21/2021 Staff Contact: Kim Quin
Finance Director

 
Agenda Items: (10) E-mail: kquin@saginawtx.org

  Phone: 817-230-0332

SUBJECT:
Public Haring - Presentation of Revised Budget for Fiscal Year 2020-2021

BACKGROUND/DISCUSSION:
Budget adjustments are made at fiscal year end to more closely reflect actual revenues and expenditures for the
year.  The budget must be amended in the same manner in which it was adopted.  A public hearing is necessary
and has been advertised.

FINANCIAL IMPACT:
Line items have been adjusted to reflect projected year end financial activity.  The attached memo describes the
adjustments in detail.

RECOMMENDATION:
N/A

ATTACHMENTS:
Descrip�on
Year End Budget Adjustments



M E M O R A N D U M  

DATE:      September 15, 2021 

TO: Gabe Reaume, City Manager 

FROM: Kim Quin, Finance Director 

RE: 2020-2021 Year-end Budget Adjustments 

 

The attached schedule shows recommended year-end budget adjustments.  The changes are 

described below.   

General Fund – Revenues – Many of the General Fund revenue sources are higher than 

budgeted with an estimated total $1,611,990 revenue increase. As Police Department 

vacancies were filled, court operations resumed, and the success of virtual court hearings, 

court fines and fees are estimated to be $55,790 higher than budgeted.  Building activity has 

remained strong this fiscal year and is reflected in the higher than budgeted permits & fees, 

contractor registration fees, building permits, and construction inspection fees. Recreation 

fees are decreased due to the continued social distancing measures and minimal 

programming.  The Aquatic Center was not opened this current year due to winter storm 

damage also contributing to lower Recreation revenues.  The revenue loss is offset by 

vacancy and supplies savings for Aquatic and Recreation programs. Sales tax collections are 

due to increased sales, as well as, a one-time audit adjustment from the State Comptroller in 

May.  Sales tax collections are up 8% over last year when discounted by the audit 

adjustment.  Property tax revenue is higher than budgeted due to favorable judgements by 

the Tarrant Appraisal District’s Appraisal Review Board.  The budget was based on a 30% 

loss in value for properties under dispute.  Delinquent property tax collections and penalty 

and interest on delinquencies are down.    Waste disposal franchise fees are up due to 

increases in commercial and residential activity.  Reimbursement from the City of Lake 

Worth is lower than budgeted to offset half of the value of the vehicle acquired from Lake 

Worth for the Emergency Management Coordinator.  The transfer from the Escrow Fund 

reflects developer reimbursement for the costs associated with the Public Improvement 

District creation process.  Miscellaneous revenues and interest earnings are down.  Expenses 

– Vacancy savings (salary and benefits) for General Fund departments total more than 

$700,000 partially offset by increased overtime to maintain minimum staffing levels and 

other mid-year staffing changes.  Salary savings was also used to fund the summer intern 

program.  Health insurance savings are being transferred to the General Escrow Fund to 

mitigate anticipated health insurance increases in future years.  Many departments will have 

a savings in educational travel and training due to many events being virtual this year.  There 

is an estimated increase in election expense due to the necessary runoff election.  There were 

lower than budgeted expenses in employee programs and community revitalization expense.  

There is an increase in legal ads due to cost of advertising the necessary notifications of the 

bond election, runoff election and other required public hearings.  Engineering fees not 

related to capital projects are increased partially due to bond election preparation.  There was 

a necessary utility surcharge fee after the winter storm.  The land purchased was reclassified 

from capital outlay/special requests to the land line item.  Capital Outlay is increased for the 



improvements to the City Council chambers audio/visual system approved by the City 

Council on September 7, 2021.  Fire Department capital outlay is increased for the 

replacement of a command vehicle approved by the City Council on April 6, 2021.  The line 

item is also increased for the purchase of bunker gear ($25,000) that is grant funded.  

Building maintenance and repairs is increased due to the replacement of air conditioning 

units and the Police Station and Fire Station #2.  Increases totaling $33,490 are included for 

the mowing contract approved by the City Council on April 6, 2021.  Funding is transferred 

from the Library book leasing line item to the Books, CD’s, DVD’s line item due to leasing 

no longer being an option.  Funding of $17,215 is added for the abatement of property at 108 

S. Belmont as approved by the City Council on April 6, 2021.  There is an estimated savings 

of $43,000 in fuel savings.  The transfer to the equipment replacement fund is increased by 

$14,740 for the Animal Services and Fire Command vehicles added mid-year.  There is 

$8,370 savings in economic development reimbursement   line item due to lower than 

budgeted 380 agreement payment.  There is a $19,550 savings in the Building Improvement 

Grants line item.  There is an estimated savings of $87,665 of the $90,000 added mid-year 

for a lobbyist related to the National Guard property.  The $150,000 budgeted for Saginaw 

Boulevard redevelopment was not spent in the current year; it is budgeted in Fiscal Year 

2021/2022. The balance of the Economic Development Incentive line item of $30,000 will 

be transferred to the General Escrow Fund to be used for incentives in future years. There 

are several line item increases in the Information Technology budget related to increased 

security and the cyber security audit.   Expenditure line item decreases in the General Fund 

total $690,645.  The General Fund balance is estimated to increase by $2,302,635.    

Debt Service Fund – Property tax revenue is more than budgeted due to favorable 

judgements of the Appraisal Review Board.  Delinquent tax collections and penalties and 

interest are down.  The 2021 bond sale resulted in $4,440 excess bond proceeds and $11,290 

in accrued interest.  Interest earning are lower than budgeted due to lower than anticipated 

interest rates.  The Debt Service Fund balance is estimated to increase by $105,630.     

Enterprise Fund – Water sales and wastewater service are higher than budgeted due to 

higher than average use.  Increased revenues for these services are partially offset by the 

corresponding increase in expense to the City of Fort Worth for water and wastewater.  

Penalty and Other Revenues are decreased due to several months of increased “grace period” 

for delinquent accounts.  Interest earnings are down due to lower than anticipated interest 

rates.  Due to the delay of the Northwest booster pump design, the impact fees to the 

Enterprise Fund will be reduced.    Vacancy savings is offset by increased overtime to 

maintain minimum staffing levels and emergency call outs during the winter storm.  Health 

insurance savings are being transferred to the Enterprise Escrow Fund to mitigate anticipated 

health insurance increases future years.  Savings in the wastewater system supplies and water 

meter supplies is partially offset by an increase in water system supplies necessary for the 

repairs to pump 4.  Engineering fees not related to capital projects are increased partially due 

to bond election preparation.  Increases in utility expense is offset by savings in the power to 

the pump utility line item.  There is a savings in the cellular meter reading line item due to 

the new meters still being installed in the current year.  Fund balance is expected to increase 

by $654,305. 

Capital Projects Fund – Budget adjustments in the Capital Projects Fund include the sale 

of general obligation bonds for Knowles Phase1 and design of the library and senior citizens 

center.  Tarrant County reimbursement is estimated based on the quarterly timing of 

reimbursements. Bailey Boswell Overpass adjustments are based on funding sources and 

estimated expenses through year end.  Bond sales expenses were $186,490.  Budget 



adjustments to the capital projects are based on estimated expenses through September 30, 

2021.  Adjustments will be made mid-year of Fiscal Year 2021/2022 to carryforward 

funding for these projects.   Fund balance will be increased by $22,175,810 to fund projects 

continuing in the coming fiscal year. 

Crime Control and Prevention District Fund – Fund balance will be increased by an 

estimated $286,150 due to increased sales tax revenue.   

Drainage Utility Fund – Drainage fee increases are offset by lower than budget interest 

earnings.  The fund balance is estimated to increase by $1,451,360 due to the delay of the 

East Cement Creek Drainage project. When utility relocations are complete and the project 

can resume, adjustments will be made to carryforward funding for this project.  

Street Maintenance Fund – Revenues are increased due to higher than budgeted sales tax 

collections partially offset by decreased interest earnings.  Expenses are decreased due to the 

delay of maintenance projects because of staffing shortages in Tarrant County street repair 

crews. The Burlington Road reconstruction project is delayed until next fiscal year.  

Adjustments will be made mid-year of Fiscal Year 2021/2022 to carryforward funding for 

these projects.   Fund balance is budgeted to increase by $741,990.  

Donations Fund – Revenue is decreased due to fewer utility customers electing the 

voluntary monthly donations.  The decrease in voluntary donations is partially offset by 

collection for the Train & Grain Festival.  Parks donations were used for the Independence 

Day fireworks show.  Beautification donations were used for the water tank mural.  

Donations Fund balance is estimated to decrease by $24,610.   

General Escrow Fund – Hotel/Motel tax collections have increased as travel resumes.  

Court Technology and Court Security fees are higher than budgeted as court operations 

resume and Police Department staffing allows for traffic enforcement.   Insurance claims 

revenue and expenses are higher than an average year due to the winter storm damage to 

City facilities and the resulting claims.  There were developer contributions for Old Decatur 

Road, improvements at Blue Mound and Industrial, and for the Belt Mill Public 

Improvement District.  Transfers are increased to escrow health insurance savings to 

mitigate future health insurance increases, for the equipment replacement fund of two 

additional vehicles, and for future economic development incentives. Unspent Economic 

Development Incentive funds are transferred from the General Fund to be used for future 

development incentives.   

Enterprise Escrow Fund – Health insurance savings in the Enterprise Fund are being 

transferred to the Enterprise Escrow Fund to mitigate future health insurance increases.  The 

Northwest booster pump design is delayed, funding will be carried forward in the coming 

year for this project.      



YEAR END BUDGET ADJUSTMENTS  

ACCOUNT DESCRIPTION ACCT NUMBER REVENUES EXPENSES COMMENTS

General Fund

Municipal Court Fines & Fees 01-3400-00-00 55,790.00$         Court operations resumed/fewer PD vacancies

Recreation Fees 01-3500-00-00 (343,605.00)$     Rec Center closed/reduced capacity

Permits & Fees 01-3510-00-00 21,215.00$         Permits fees higher than anticipated

Small Cell Permit 01-3512-00-00 1,000.00$           New category of permit

Contractor Registration Fee 01-3513-00-00 15,520.00$         Registration fees higher than anticipated

Property Tax Delinquent 01-3610-00-00 (8,580.00)$          Delinquent collections down

Property Tax Current 01-3620-00-00 180,550.00$       Favorable judgements by ARB

Delinquent Tax Penalty & Interest 01-3676-00-00 (3,040.00)$          Delinquent collections down

State Sales Tax 01-3680-00-00 1,059,495.00$   Increased sales & favorable audit adjustment

Franchise Fees - Waste Disposal 01-3684-00-00 23,200.00$         Increased commercial disposal

Mixed Beverage Tax 01-3686-00-00 (5,780.00)$          COVID closures and reduced capacity

Building Permits 01-3703-00-00 311,765.00$       Building activity remains strong

Elect, Plumb, Mech Permits 01-3704-00-00 15,220.00$         Building activity remains strong

Construction Inspection Fees 01-3705-00-00 311,640.00$       Non-recurring inspection fees

Rental Inspection Fees 01-3706-00-00 3,050.00$           Increased rental units 

Reinspection Fee 01-3707-00-00 (2,150.00)$          Fewer red tag fees

Emergency Mgt Cost Share 01-3815-00-00 (7,715.00)$          Based on actual costs

Other Income 01-3910-00-00 (12,850.00)$       Miscellaneous income down

Sale of Autos/Equipment 01-3915-00-00 8,820.00$           Equipment auction proceeds

Interest Earnings 01-3950-00-00 (29,125.00)$       Lower interest rates

Transfer from Escrow Fund 01-9121-00-00 17,570.00$         PID reimbursement of expenses

Transfer to Escrow Fund 01-9221-00-00 181,820.00$         Escrow health insurance savings for future rate increase

Salaries - Administration 01-4010-02-00 (22,000.00)$          Management Analyst salary savings

Salaries PT- Administration 01-4012-02-00 (18,000.00)$          Intern salary savings

Social Security - Administration 01-4150-02-00 (3,000.00)$            Savings as a result of vacant positions

TMRS - Administration 01-4160-02-00 (4,680.00)$            Savings as a result of vacant positions

Health Insurance 01-4180-02-00 (13,160.00)            Escrow health insurance savings for future rate increase

Election Expense 01-5000-02-00 8,525.00$              Estimated election expense - runoff

Employee Programs 01-5664-02-00 (8,500.00)$            Employee programs not developed due to COVID-19

Program Assistance 01-5765-02-00 (8,400.00)$            Savings in community revitilization expense

Legal Advertising 01-6010-02-00 39,000.00$           Increased legal ads - bond election

Educational Training/Travel 01-6150-02-00 (5,000.00)$            Decreased training due to COVID-19

Engineering Fees - non project 01-6200-02-00 17,270.00$           Increase in engineering fees not related to projects

Utilities 01-6300-02-00 7,600.00$              Storm Recovery surcharge

Capital Outlay/Special Request 01-7000-02-00 (485,085.00)$        Reclassify land purchase expense

Capital Outlay/Special Request 01-7000-02-00 54,855.00$           Council Chamber A/V sytem

Land 01-7001-02-00 485,085.00$         Reclassify land purchase expense

Salaries - Court 01-4010-03-00 (3,590.00)$            Salary savings

Social Security - Court 01-4150-03-00 (275.00)$                Salary savings

TMRS - Court 01-4160-03-00 (765.00)$                Salary savings

FY 2020-2021



YEAR END BUDGET ADJUSTMENTS  

ACCOUNT DESCRIPTION ACCT NUMBER REVENUES EXPENSES COMMENTS

FY 2020-2021

Health Insurance 01-4180-03-00 (5,675.00)              Escrow health insurance savings for future rate increase

Data Processing Expense 01-4300-03-00 4,000.00$              Increased court software cost

Salaries - Fire 01-4010-04-00 (120,000.00)$        Vacancy savings

Overtime - Fire 01-4015-04-00 55,000.00$           Overtime for minimum staffing requirements

Overtime - Fire Other 01-4016-04-00 (10,345.00)$          Vacancy savings

Social Security - Fire 01-4150-04-00 (5,700.00)$            Vacancy savings

TMRS - Fire 01-4160-04-00 (16,000.00)$          Vacancy savings

Health Insurance 01-4180-04-00 (37,960.00)            Escrow health insurance savings for future rate increase

Capital Outlay/Special Request 01-7000-04-00 52,000.00$           Fire Command Vehicle

Capital Outlay/Special Request 01-7000-04-00 25,000.00$           Grant funded PPE

Salaries - Police 01-4010-05-00 (200,000.00)$        Vacancy savings

Salaries - Police Reg PT 01-4012-05-00 20,000.00$           Background Investigator position

Salaries - Police Temp PT 01-4013-05-00 (4,000.00)$            Vacancy savings

Overtime - Police 01-4015-05-00 4,000.00$              Overtime for minimum staffing requirements

Social Security - Police 01-4150-05-00 (13,500.00)$          Vacancy savings

TMRS - Police 01-4160-05-00 (38,000.00)$          Vacancy savings

Health Insurance 01-4180-05-00 (84,190.00)            Escrow health insurance savings for future rate increase

Data Processing Expense 01-4300-05-00 11,000.00$           Increased cost for PD data sytems 

Utilities 01-6300-05-00 (13,000.00)$          Decreased utility expense estimate

Salaries - Public Services 01-4010-06-00 (30,500.00)$          Vacancy savings

Salaries - Public Services Temp PT 01-4013-06-00 4,400.00$              Summer Intern program

Overtime - Public Services 01-4015-06-00 10,795.00$           Overtime for minimum staffing requirements

Social Security - Public Services 01-4150-06-00 (1,200.00)$            Vacancy savings

TMRS - Public Services 01-4160-06-00 (4,200.00)$            Vacancy savings

Health Insurance 01-4180-06-00 (30,030.00)            Escrow health insurance savings for future rate increase

Buildin Maint & Repairs 01-4900-06-00 50,500.00$           A/C at Police Station and Fire Station #2

Contract Services - Mowing 01-5245-06-00 16,235.00$           Increase for mowing contract

Utilities 01-6300-06-00 53,400.00$           Icreased utility expense estimate

Health Insurance 01-4180-07-00 (370.00)                  Escrow health insurance savings for future rate increase

Contract Services - Mowing 01-5245-07-00 17,255.00$           Increase for mowing contract

Salaries - Recreation 01-4010-08-00 (35,230.00)$          Vacancy savings

Salaries - Recreation Regular PT 01-4012-08-00 (65,995.00)$          Vacancy savings

Salaries - Recreation Temp PT 01-4013-08-00 (114,000.00)$        Vacancy savings

Social Security - Public Services 01-4150-08-00 (16,500.00)$          Vacancy savings

TMRS - Public Services 01-4160-08-00 (21,500.00)$          Vacancy savings

Health Insurance 01-4180-08-00 (6,900.00)$            Escrow health insurance savings for future rate increase

Supplies 01-4750-08-00 (14,000.00)$          Reduced programming due to COVID-19

Special Programs 01-5232-08-00 (10,000.00)$          Credit for last year Concerts in the Park

Aquatic Supplies & Equipment 01-5233-08-00 (24,000.00)$          Pool not opened due to storm damage

Contract Services 01-5245-08-00 (107,000.00)$        Reduced programming due to COVID-19

Utilities 01-6300-08-00 (26,000.00)$          Decreased utility expense estimate



YEAR END BUDGET ADJUSTMENTS  

ACCOUNT DESCRIPTION ACCT NUMBER REVENUES EXPENSES COMMENTS

FY 2020-2021

Capital Outlay/Special Request 01-7000-08-00 6,800.00$              Replace counters and sinks

Salaries - Library 01-4010-09-00 13,850.00$           Library staffing changes

Salaries - Library Regular PT 01-4012-09-00 2,500.00$              Library staffing changes

Salaries - Library Temp PT 01-4013-09-00 (5,660.00)$            Vacancy savings

Social Security - Library 01-4150-09-00 820.00$                 Library staffing changes

TMRS - Library 01-4160-09-00 3,480.00$              Library staffing changes

Health Insurance 01-4180-09-00 (5,575.00)$            Escrow health insurance savings for future rate increase

Books, CD'd, DVD's 01-4500-09-00 8,600.00$              funding transferred from lease plan 

Book Leasing 01-4505-09-00 (8,600.00)$            leasing plan terminated

Salaries - Inspections/Code 01-4010-10-00 21,720.00$           Inspector position added

Social Security - Inspections/Code 01-4150-10-00 1,665.00$              Inspector position added

TMRS - Inspections/Code 01-4160-10-00 4,625.00$              Inspector position added

Health Insurance 01-4180-10-00 1,640.00$              Escrow health insurance savings for future rate increase

Contract Services 01-5250-10-00 (28,580.00)$          Inspection Contract terminated

Abatement of Property 01-6250-10-00 17,215.00$           108 S. Belmont

Utilities 01-6300-10-00 (5,000.00)$            Decreased utility expense estimate

Salaries - Animal Services 01-4010-11-00 23,860.00$           Adoption & Rescue Coord postion added

Salaries - Animal Services Temp PT 01-4013-11-00 5,835.00$              Summer Intern Program

Social Security - Animal Services 01-4150-11-00 2,300.00$              Staffing changes

TMRS - Animal Services 01-4160-11-00 5,100.00$              Staffing changes

Health Insurance 01-4180-11-00 3,235.00$              Escrow health insurance savings for future rate increase

Capital Outlay/Special Request 01-7000-11-00 60,875.00$           Animal Services vehicle

Salaries - Fleet Maintenance 01-4010-12-00 (13,240.00)$          Vacancy savings

Social Security - Fleet Maint 01-4150-12-00 (1,000.00)$            Vacancy savings

TMRS - Fleet Maintenance 01-4160-12-00 (2,800.00)$            Vacancy savings

Health Insurance 01-4180-12-00 (5,400.00)$            Escrow health insurance savings for future rate increase

Gasoline 01-4850-12-00 (43,000.00)$          Fuel savings

Educational Training/Travel 01-6150-12-00 (5,000.00)$            Training savings due to vacancy and COVID-19

Transfer to Escrow Fund 01-9221-12-00 14,740.00$           Increase to equipment repl transfer for 2 additional vehicles



YEAR END BUDGET ADJUSTMENTS  

ACCOUNT DESCRIPTION ACCT NUMBER REVENUES EXPENSES COMMENTS

FY 2020-2021

Economic Dev Reimbursement 01-6140-13-00 (8,370.00)$            Lower than budget 380 agreement payment

Building Improvement Grants 01-6142-13-00 (19,550.00)$          Lower than budgeted grant funding

Professional Services 01-6650-13-00 (87,665.00)$          Savings for National Guard Lobbyist

Capital Outlay/Special Request 01-7000-13-00 (150,000.00)$        Saginaw Blvd redevelopment funding not spent

Economic Dev Incentives 01-6141-13-00 (30,000.00)$          Transfer balance of Econ Dev incentives

Transfer to Escrow Fund 01-9221-13-00 30,000.00$           Transfer balance of Econ Dev incentives

Health Insurance 01-4180-14-00 2,565.00$              Escrow health insurance savings for future rate increase

Contract Services 01-5245-14-00 3,970.00$              security audit/enhanced security measures

Utilities 01-6300-14-00 5,000.00$              enhanced off site backup

Telephone Exepenses 01-6850-14-00 (5,000.00)$            estimated savings in telephone service

Capital Outlay/Special Request 01-7000-14-00 3,910.00$              cyber security consultant fee

ADDITION TO  FUND BALANCE -$                     2,302,635.00$      

GENERAL FUND TOTAL 1,611,990.00$   1,611,990.00$      

 

Debt Service Fund

Excess Bond Proceeds 04-3600-00-00 4,440.00$           2021 bond sale

Property Tax Delinquent 04-3610-00-00 (8,025.00)$          Delinquent collections down

Property Tax Current 04-3620-00-00 115,075.00$       Favorable judgements by ARB

Delinquent Penalty & Interest 04-3676-00-00 (3,150.00)$          Decrease in delinquent payers

Interest Earnings 04-3950-00-00 (14,000.00)$       Lower that projected interest rate

Bond Interest Payments 04-5475-00-00 (11,290.00)$          2021 bond sale - accrued interest

ADDITION TO  FUND BALANCE -$                     105,630.00$         

DEBT SERVICE FUND TOTAL 94,340.00$         94,340.00$           

 



YEAR END BUDGET ADJUSTMENTS  

ACCOUNT DESCRIPTION ACCT NUMBER REVENUES EXPENSES COMMENTS

FY 2020-2021

Enterprise Fund

Water Sales 05-3640-00-00 1,200,000.00$   Increased water sales

Wastewater Service 05-3642-00-00 285,000.00$       Increased wastewater service

Water Tap Fees 05-3646-00-00 (5,710.00)$          Decreased water tap fees

Wastewater Tap Fees 05-3648-00-00 (4,600.00)$          Decreased wastewater tap fees

Wastewater Surcharge 05-3650-00-00 37,000.00$         Increased surcharge

Penalties 05-3671-00-00 (22,000.00)$       Increased "grace period" on penalties

Other Income 05-3910-00-00 (9,000.00)$          Fewer cut off fees 

Sale of Autos/Equipment 05-3915-00-00 3,960.00$           Equipment auction proceeds

Interest Earnings 05-3950-00-00 (20,330.00)$       Lower that projected interest rate

Transfer from EF Escrow 05-9125-00-00 (380,000.00)$     delay in NW Booster Pump design

Salaries - Water/Wastewater 05-4010-50-00 (27,000.00)$          Vacancy savings

Salaries - W/WW Temp PT 05-4013-50-00 5,210.00$              Summer Intern program

Overtime - Water/Wastewater 05-4015-50-00 31,000.00$           Overtime for minimum staffing requirements

Social Security - Public Services 05-4150-50-00 705.00$                 Vacancy savings offset by OT increase

Health Insurance 05-4180-50-00 (19,490.00)$          Escrow health insurance savings for future rate increase

Transfer to Escrow Fund 05-9225-00-00 19,490.00$           Escrow health insurance savings for future rate increase

Water System Supplies 05-4901-50-00 22,000.00$           repairs to pump 4

Wastewater System Supplies 05-4971-50-00 (19,000.00)$          estimated line item savings

Water Meters & Supplies 05-4975-50-00 (35,000.00)$          estimated line item savings

Contract Services - Misc 05-5250-50-00 3,000.00$              telephone payment processing fees

Arbitrage Expense 05-5500-50-00 4,500.00$              Fees for arbitrage calculations

Educational Training/Travel 05-6150-50-00 5,000.00$              Additional employee development

Engineering Fees 05-6200-50-00 36,000.00$           Higher non-project engineering expense/bond planning

Utilities 05-6300-50-00 16,900.00$           Increased utility expense estimate

Power to Pumps 05-6350-50-00 (20,000.00)$          Decreased electricity for pumps expense

Water - Fort Worth 05-6810-50-00 300,000.00$         Increased water sales

Wastewater  - Fort Worth 05-6820-50-00 505,000.00$         Increased wastewater service

Telephone Expense 05-6850-50-00 3,000.00$              Increased cell phone expense

Meter Reading Cellular 05-6851-50-00 (21,300.00)$          Cellular meter reading decreased

NW Booster Pump Design 05-7027-55-00 (380,000.00)$        delay in NW Booster Pump design

ADDITION TO  FUND BALANCE 654,305.00$         

ENTERPRISE FUND TOTAL 1,084,320.00$   1,084,320.00$      

 



YEAR END BUDGET ADJUSTMENTS  

ACCOUNT DESCRIPTION ACCT NUMBER REVENUES EXPENSES COMMENTS

FY 2020-2021

Capital Projects Fund

Bond Proceeds 06-3600-00-00 8,435,000.00$   Bond Proceeds - 2021 General Obligation Bonds

Bond Premium 06-3601-00-00 751,490.00$       Bond Proceeds - 2021 General Obligation Bonds

BB Rd - Tarrant County Reimb. 06-3851-00-00 (1,781,290.00)$  Modify budget based on reimbursement timing

Bailey Boswell Overpass 06-4052-00-00 (598,535.00)$        redistribute budget based on funding sources

Bailey Boswell Overpass 06-4052-17-00 (5,294,360.00)$    redistribute budget based on funding sources

Bailey Boswell Overpass 06-4052-45-00 2,930,445.00$      redistribute budget based on funding sources

Bond Sale Expense 06-5115-21-00 186,490.00$         2021 GO Bond sale expense

Knowles Drive 06-1507-20-00 (645,000.00)$        Estimated design completed through year end

ODR/Boaz Intersection 06-1508-20-00 (140,680.00)$        Estimated work completed through year end

Fire Station 06-1509-20-00 (11,206,600.00)$  Fire Station funding carried forward

Street/Sidewalk improvements 06-1514-20-00 (12,670.00)$          Sidewalk construction contract

Blue Mound/Industrial Imprv 06-1516-20-00 10,300.00$           Estimated work completed through year end

ADDITION TO  FUND BALANCE 22,175,810.00$   

CAPITAL PROJECTS FUND TOTAL 7,405,200.00$   7,405,200.00$      

CRIME CONTROL AND PREVENTION DISTRICT FUND

State Sales Tax 11-3680-00-00 291,030.00$       Increased sales & favorable audit adjustment

Grant Assistance 11-3800-00-00 (4,880.00)$          Delay in state grant processing

INCREASE IN FUND BALANCE 286,150.00$         

CCPD FUND TOTAL 286,150.00$       286,150.00$         

Drainage Utility Fund

Drainage Utility Fees 14-3645-00-00 6,990.00$           Higher than budgeted drainage fees

Interest Earnings 14-3950-00-00 (4,730.00)$          Lower interest rates

East Cement Creek Project 14-7000-00-00 (1,449,100.00)$    Project delay - reduce FY expense

INCREASE IN FUND BALANCE 1,451,360.00$      

DRAINAGE UTILITY FUND TOTAL 2,260.00$           2,260.00$              



YEAR END BUDGET ADJUSTMENTS  

ACCOUNT DESCRIPTION ACCT NUMBER REVENUES EXPENSES COMMENTS

FY 2020-2021

Street Maintenance Fund

State Sales Tax 16-3680-00-00 91,575.00$         Increased sales & favorable audit adjustment

Interest Earnings 16-3950-00-00 (4,065.00)$          Lower that projected interest rate

Industrial Streets 16-4001-00-00 (50,000.00)$          Repairs delayed due to COVID-19 staffing shortages

South Streets 16-4008-00-00 (140,000.00)$        Repairs delayed due to COVID-19 staffing shortages

Contract Maint & Repairs 16-4935-00-00 (30,000.00)$          Crack seal program delayed

Capital Outlay/Special Requests 16-7000-00-00 (434,480.00)$        delayed Burlington Road reconstruction

INCREASE IN FUND BALANCE 741,990.00$         

STREET MAINTENANCE FUND TOTAL 87,510.00$         87,510.00$           

Donation Fund

Donations Revenue 20-3940-00-00 (33,070.00)$       Fewer voluntary donations

T Shirt Sales 20-3906-67-00 1,000.00$           Estimated T Shirt sales

Donations Revenue 20-3940-67-00 25,000.00$         Estimated Train and Grain Donations

Special Programs 20-5232-61-00 5,540.00$              Fire Works expense

Special Requests 20-7000-63-00 12,000.00$           Water Tank mural

USE OF FUND BALANCE 24,610.00$         

DONATION FUND TOTAL 17,540.00$         17,540.00$           



YEAR END BUDGET ADJUSTMENTS  

ACCOUNT DESCRIPTION ACCT NUMBER REVENUES EXPENSES COMMENTS

FY 2020-2021

General Escrow Fund

Hotel/Motel Tax 21-3677-31-00 3,000.00$           -$                       Higher than budgeted Hotel/Motel tax

Interest Earnings 21-3950-31-00 (135.00)$             Lower interest rates

Hotel/Motel Tax 21-3677-32-00 14,730.00$         -$                       Higher than budgeted Hotel/Motel tax

Interest Earnings 21-3950-32-00 (715.00)$             Lower interest rates

Court Technology Fees 21-3515-33-00 3,745.00$           Court operations resumed/fewer PD vacancies

Court Security Fees 21-3517-34-00 6,525.00$           Court operations resumed/fewer PD vacancies

Interest Earnings 21-3950-34-00 (305.00)$             Lower interest rates

Insurance Claims 21-3904-43-00 157,645.00$       Higher than average claims year - Storm Damage

Interest Earnings 21-3950-43-00 (185.00)$             Lower interest rates

Maintenance & Repairs 21-4900-43-00 85,800.00$           Higher than average claims year - Storm Damage

Other Income 21-3910-49-00 163,875.00$       Developer Contributions for Old Decatur Road

Interest Earnings 21-3950-49-00 325.00$              Interest earnings on ODR escrow

PID Reimb Deposit 21-3950-55-00 50,000.00$         Belt Mill PID deposit

Transfer to General Fund 21-9201-55-00 17,570.00$           Belt Mill PID expense reimbursement

Other Income 21-3910-58-00 10,300.00$         Contribution for Blue Mound Rd/Industrial Improvements

Capital Outlay/Special Requests 21-7000-58-00 10,300.00$           Expense for Blue Mound Rd/Industrial Improvements

Transfer from General Fund 21-9101-00-00 181,820.00$       Escrow health insurance savings for future rate increase

Transfer from General Fund 21-9101-00-00 14,740.00$         Increase to equipment repl transfer for 2 additional vehicles

Transfer from General Fund 21-9101-00-00 30,000.00$         Transfer balance of Econ Dev incentives

INCREASE IN FUND BALANCE 521,695.00$         

GENERAL ESCROW FUND TOTAL 635,365.00$       635,365.00$         

Enterprise Escrow Fund

Transfer from Enterprise Fund 25-9105-00-00 19,490.00$         Escrow health insurance savings for future rate increase

Water Impact Fees 25-3652-51-00 4,995.00$           Water Impact Fees collected

Interest Earnings 25-3950-51-00 1,010.00$           Interest earning on water impact fees

Engineering Fees - Non Capital 25-6200-51-00 2,325.00$              Impact fee update

Transfer to W/WW Fund 25-9205-51-00 (380,000.00)$        delay in NW Booster Pump design

INCREASE IN FUND BALANCE -$                     403,170.00$         

ENTERPRISE ESCROW FUND TOTAL 25,495.00$         25,495.00$           



Meeting Date: 9/21/2021 Staff Contact: Kim Quin     
Finance Director

 
Agenda Items: (11) E-mail: kquin@saginawtx.org

  Phone: 817-230-0332

SUBJECT:
Consideration and Action regarding Resolution No. 2021-22, Adoption of Revised Budget for Fiscal Year
2020-2021.

BACKGROUND/DISCUSSION:
Resolution No. 2021-22 adopts the final revisions for the 2020-2021 fiscal year budget.

FINANCIAL IMPACT:
The purpose of the revisions is to bring revenues and expenditures in line with projected year end totals and
amend the budget for items previously approved by the City Council.

RECOMMENDATION:
Staff recommends approval of Resolution No. 2021-22, adoption of the revised budget for fiscal year 2020-
2021.

ATTACHMENTS:
Descrip�on
Resolu�on No.2021-22



CITY OF SAGINAW 

RESOLUTION NO. 2021-22 

 

BY THE CITY COUNCIL OF THE CITY OF SAGINAW, TEXAS  

              ADOPTING A REVISED BUDGET FOR THE CITY OF SAGINAW 

   FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2020 AND 

              ENDING SEPTEMBER 30, 2021 

 

     WHEREAS, in accordance with Chapter 102 of the Texas Local Government Code 

and Article XII of the City Charter, notice of a public hearing before the City Council 

was published in the official newspaper of the City to consider adoption of the revised 

budget for the City of Saginaw, Texas, for the fiscal year beginning October 1, 2020 and 

ending September 30, 2021; and 

 

     WHEREAS, the City Council has heretofore held the public hearing to receive public 

comment on the proposed revised budget; and 

 

     WHEREAS, the City Council is of the opinion and finds that the revised budget is in 

the best interest of the municipal taxpayers and that it should be adopted and approved as 

presented. 

 

     NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF SAGINAW, TEXAS: 

 

     1.  That the revised budget prepared by City Staff and filed with the City Secretary, 

with such modifications and amendments as have been made by the City Council, a copy 

of which revised budget with any and all such modifications and amendments is attached 

hereto and incorporated by reference as part of this Resolution, be and the same is hereby 

approved and adopted as the budget for the operation of the City of Saginaw, Texas, for 

the fiscal year beginning October 1, 2020 and ending September 30, 2021. 

 

     2.  That a copy of said budget as hereby adopted is hereby authorized to be filed with 

the City Secretary at all offices required by law. 

 

     ADOPTED AND APPROVED this the 21st day of September, 2021. 

 

      APPROVED: 

 

      _______________________________ 

      Todd Flippo, Mayor 

ATTEST: 

 

___________________________________ 

Janice England, City Secretary 

 

 



Meeting Date: 9/21/2021 Staff Contact: Gabe Reaume
City Manager

 
Agenda Items: (12) E-mail: greaume@saginawtx.org

  Phone: 817-230-0324

SUBJECT:
Consideration and Action regarding Engagement Letter with P3Works, LLC for Tax Increment Reinvestment
Zone (TIRZ) Administration Services for City of Saginaw TIRZ No. 1

BACKGROUND/DISCUSSION:
This item is for consideration of approval of an engagement letter with P3Works, LLC.  The proposed
engagement letter addresses TIRZ administration services for the creation of City of Saginaw TIRZ No. 1.  

FINANCIAL IMPACT:
Compensation for the services included in the letter will be according to the hourly rate schedule listed in the
letter.  

RECOMMENDATION:
N/A

ATTACHMENTS:
Descrip�on
Proposed Engagement Le�er
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September 15, 2021 
 
Gabe Reaume 
City Manager 
City of Saginaw 

P.O. Box 79070 

Saginaw, TX 76179 

 
Dear Mr. Reaume, 

 

P3Works, LLC., is pleased to have the opportunity to provide professional services related to the 

administration of the City of Saginaw, Tax Increment Reinvestment Zone No. 1 (“TIRZ”). Our approach is 

to provide a consistent and productive interface in order to assist the City in its endeavors. Our firm has 

significant experience designing and administering TIRZ districts throughout the state. We look forward 

to working closely with you and the rest of the City Staff to administer the TIRZ. 

 

Below, please find a proposed scope of services. If the scope is acceptable, after proper approval please 

execute this letter and return to us at your convenience. P3Works is honored to be considered for this 

project and I am happy to answer any questions you may have or provide additional information.  

 

 

Sincerely,  

Mary V. Petty 

Managing Partner 
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TIRZ PROPOSAL 

SCOPE OF SERVICE 

 

OVERVIEW 

P3Works, as directed by Mr. Reaume or his designee, will support the City staff in its administration of the 

TIRZ on an hourly basis, including preparation and filing of the State Comptroller Report, drafting of 

documentation required by the Statute, a Final Project and Finance Plan, review and analysis of existing 

documents, maps, and financial models as provided by the City and Developer teams, as well as the 

creation of documents, maps, and financial models as requested.  

 

2021 COMPENSATION RATES 

 

All services are eligible to be paid out of the TIRZ Administrative Fund, and will be performed on an 

hourly basis according to the following rate schedule: 

 

Principal   $250 

Associate   $185 

Financial Analyst  $160 

GIS Analyst  $135 

Support Staff  $100 

 

 

TRAVEL and EXPENSES 

 

For this engagement, actual travel time will be billed by the hour according to the schedule above.   

 

 

TERMINATION 

 

P3Works’ services may be terminated at any time with or without cause upon written notification to: 

P3Works, LLC. 
9284 Huntington Square 
Suite 100 
North Richland Hills, TX 76182 
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Only billable hours which are incurred prior to the notification of termination and agreed to by the client 

will be due and payable upon receipt of invoice.  

 

If these terms are acceptable, please sign below and return at your convenience.   

 

We sincerely appreciate the opportunity to serve you and the City of Saginaw and look forward to 

continuing to assist you in these exciting projects. 

 

 

 

Sincerely, 

 

_____________________      __/__/2021 

Mary V. Petty 

Managing Partner         

 

 

 

Acknowledgement: 

 

__________________________________    __/__/____ 

Todd Flippo 

Mayor 
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