
City Council Agenda

SAGINAW CITY COUNCIL
NOTICE OF MEETING

Mee�ng and/or Execu�ve Session Agenda
6:00 PM - Tuesday, April 6, 2021
Saginaw City Hall Council Chambers
333 West McLeroy Blvd.
In accordance with Sec�on 551.042 of the Texas Government Code, this agenda has been
posted at Saginaw City Hall, and distributed to the appropriate news media within the required
�me frame. All mee�ngs of the Saginaw City Council are open to the public. Public par�cipa�on
and wri8en comments are invited on all open session business items.
 
The Mayor and City Council request that all cell phones and pagers be turned off or set to
vibrate. Members of the audience are requested to step outside to respond to a page or to
conduct a phone conversa�on.
 
The City Hall is wheelchair accessible and special parking is available on the east side of the
building. I f special accommoda�ons are required please contact the City Secretary a minimum of
72 hours in advance at 817-232-4640.

(1) Call to Order--Todd Flippo, Mayor

Pledge of Allegiance to the United States

Pledge of Allegiance to the State of Texas

"Honor the Texas Flag; I pledge allegiance to thee, Texas, one State under
God, one and indivisible"

(2) Invoca%on

(3) Audience Par%cipa%on--On the Video Screen

(4) Consent Agenda--All items listed with lower case le+ers are part of the
Consent Agenda. Public Hearing and review are held collec%vely unless
opposi%on is presented, in which case the contested item will be heard
separately.

(a) Ac�on regarding Minutes, March 16, 2021--Janice England, City
Secretary

(b) Ac�on regarding Minutes, March 30, 2021--Janice England, City
Secretary

(c) Ac�on regarding Joint Elec�on Agreement and Contract with Tarrant



County for Elec�on Services for May 1, 2021 General Elec�on and Bond
Elec�on--Janice England, City Secretary

(d) Ac�on Regarding Building Improvement Grant Agreement with Star
Dobe Inc. (Kwik Kar of Saginaw) for the property on 1216 S. Blue
Mound Road.--Keith Rinehart, Director of Community & Economic
Development

(e) Ac�on Regarding Award of Contract for 2021 Mowing Contract--Rick
Trice, P.E., Director of Public Works

(f) Ac�on Regarding Developer Agreement With Fuel City Saginaw, LLC for
a Subsurface U�lity Engineering (SUE) Contract for Industrial Avenue
and Authoriza�on of an Agreement with CobbFendley to Provide SUE
Services--Rick Trice, P.E., Director of Public Works

(g) Ac�on regarding Approval of purchase of a Vehicle to replace the Fire
Department vehicle involved in an accident in 2019 which resulted in a
total loss of the vehicle--Doug Spears, Fire Chief

(h) Ac�on regarding Approval of Temporary Access Agreement--Residen�al
Fence Replacement with Property Owners at 609 Fossil Wood Drive,
613 Fossil Wood Drive, 617 Fossil Wood Drive, and 621 Fossil Wood
Drive--Doug Spears, Fire Chief

(i) Considera�on and Ac�on on Resolu�on 2021-12 Suppor�ng the Tarrant
County 2021 Transporta�on Bond Program and Submi8al of Saginaw
Projects for Considera�on

(j) Ac�on regarding Award of Bid for the Demoli�on and Clearing of
Structures located at 108 S. Belmont St. and Authorizing the Mayor to
execute an agreement governing same--Larry Li8le, Chief Building
Official

(5) COVID Vaccina�on Update--Joseph Laster, Emergency Management
Coordinator

(6) Public Hearing - Considera�on and Ac�on regarding Resolu�on No. 2021-11,
FY2020-2021 Mid-Year Budget Revisions--Kim Quin, Finance Director

(7) Update on Building Improvement Grant Program--Keith Rinehart, Director
of Community & Economic Development

(8) Considera�on and Ac�on regarding Approval of Sister Ci�es Memorandum
of Understanding between Saginaw, Texas, United States of America and
Banjul, The Republic of Gambia--Abdoulie Jarju, Administra�ve Intern

(9) Recess into Workshop



(10) Budget Workshop--Compensa�on

(11) Reconvene Back into Regular Session

(12) Execu%ve Session--The City Council may take ac%on on any Execu%ve
Session item posted.

551.071. Texas Government Code.

Consultation with Attorney. The City Council may convene in executive session to
conduct a private consultation with its attorney on any legally posted agenda item,
when the City Council seeks the advice of its attorney about pending or
contemplated litigation, a settlement offer, or on a matter in which the duty of the
attorney to the governmental body under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts with the provisions
of Chapter 551, including the following items:

(a) Any Posted Item

551.087 Texas Government Code.

Deliberation regarding Economic Development Negotiations. The City Council may
convene in executive session to discuss or deliberate regarding commercial or
financial information that the City has received from a business prospect that the
City seeks to have locate, stay, or expand in or near the City and with which the City
is conducting economic development negotiations; or to deliberate the offer of a
financial or other incentive to a business prospect described above, including:

(a) Western Center Incen�ve Op�ons

(13) Adjournment--Todd Flippo, Mayor



Meeting Date: 4/6/2021 Staff Contact: Janice England
City Secretary

 
Agenda Items: (4)(a) E-mail: jengland@saginawtx.org

  Phone: 817-230-0327

SUBJECT:
Action regarding Minutes, March 16, 2021

BACKGROUND/DISCUSSION:
The minutes of the March 16th City Council Meeting are being presented for consideration.  

FINANCIAL IMPACT:
N/A

RECOMMENDATION:
Staff recommends approval.  

ATTACHMENTS:
Descrip�on
Minutes, 3-16-2021
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CITY OF SAGINAW 

MINUTES OF CITY COUNCIL MEETING 

AND PUBLIC HEARING 

   HELD AT THE SAGINAW CITY HALL  

333 WEST MCLEROY BLVD.  

MARCH 16, 2021 

 

 

 

Present at the meeting: 

 

Mayor Pro-Tem   Valerie Junkersfeld 

Councilmember   Charles Beasley 

Councilmember   Charles Tucker  

Councilmember   Cindy Bighorse 

Councilmember   Mary Copeland  

City Attorney   Bryn Meredith 

City Manager   Gabe Reaume  

Asst. City Manager  Dolph Johnson 

Finance Director  Kim Quin        

City Secretary   Janice England 

Police Chief    Lee Howell 

Director of Public Works Rick Trice, P.E. 

Director of Comm. & Eco Dev. Keith Rinehart  

Director of Human Resources Melanie McManus 

Administrative Intern  Abdoulie Jarju 

Police Officer    Brandon Papenthien 

 

Absent from the meeting: 

 

Mayor    Todd Flippo 

Councilmember   Patrick Farr 

City Engineer   Andrew Simonsen, P.E. 

Fire Chief    Doug Spears  

Library Director  Ellen Ritchie 

 

Visitors at the meeting: 

 

Brack St. Clair   Mary Ragle 

Don Allen  

 

 

 

(1) Call to Order 

 

Mayor Pro-Tem Junkersfeld called the meeting to order at 6:00 p.m. with a quorum present.   

   

 Pledge of Allegiance to the United States      

 

 Pledge of Allegiance to the State of Texas 
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(2) Invocation         

 

In the absence of Pastor Dennis Hudson, Councilmember Bighorse gave the invocation.    

 

(3) Audience Participation  

 

This item was covered on the video screen.  

 

(4) a. Action regarding Minutes, March 2, 2021  

 

b. Action regarding Minutes, March 5, 2021 
 

c. Action regarding Minutes, March 6, 2021  

 

d. Action regarding Minutes, March 10, 2021 

 

 e. Action regarding Official Appointments to the City of Fort Worth Wholesale Water and 

 Wastewater Customer Advisory Committee for FY2021  
Summary:  The City of Saginaw participates in the City of Fort Worth Wholesale Water and Wastewater Customer Advisory 

Committee as a wholesale customer.  The committee serves the purpose of providing and sharing information pertinent to  

wholesale customers of Fort Worth as well as water and wastewater service providers.  The City of Fort Worth request that 

we formally appoint a voting member and an alternate.  Staff recommends Rick Trice, Director of Public Works be appointed 

as the voting member and Randy Newsom, Asst. Director of Public Works, be appointed as the alternate member. 

 

 f. Action regarding Building Improvement Grant Agreement with Julien & Lambert Professional 

 Photography (100 S. Hampshire St., #200)  
 Summary:  On Tuesday, March 2, 2021, the City Council heard information in Executive Session pertaining to the specifics of a 

 Building Improvement Grant (BIG) Program application submitted during February by Julie & Lambert Photography regarding 

 their property located at 100 S. Hampshire St. #200.  The City Council determined in that session to award an amount 

 not-to-exceed $5,000 in reimbursable and matching dollars for the anticipated improvements as proposed on their application. 

 The proposed agreement is the realization of that intention.  Funds for this grant are available in Account 01-6142-13, 

 Building Improvement Grants.  

 

 g. Action regarding Retail Retention, Recruitment and Development Services Proposal with the 

 Retail Coach 
 Summary: In March 2020, the City of Saginaw entered into a contract with The Retail Coach to provide assistance with Retail 

 Retention, Recruitment and Development Services.  It was a one year agreement with the option to renew for an additional  

 year. Even considering the pandemic our Country has been in this past year, significant progress has been made with the  

 recruitment of potential retail and restaurants.  The proposal renews the contract for one additional year.  The financial impact 

 is $20,000 plus reimbursable expenses.  This expenditure will be cover by funds within the existing Economic Development 

 Department Budget.  

 

 

Mayor Pro-Tem Junkersfeld stated that Councilmember Bighorse requested that Item 4g be pulled from the Consent 

Agenda for discussion.  

 

Motion was made by Councilmember Tucker with a second by Councilmember Beasley to approve Items 4a through 

4f of the Consent Agenda as presented.   Motion carried unanimously.   5-0-0-2 

 

For:  Mayor Pro-Tem Junkersfeld, Councilmembers  

  Beasley, Tucker, Bighorse, and Copeland  



 

 

City Council Minutes, March 16, 2021   

 

3

 

Against: None 

 

Abstain: None 

 

Absent:  Mayor Flippo and Councilmember Farr  

 

The Council then considered Item 4g. Action regarding Retail Retention, Recruitment and Development Services 

Proposal with the Retail Coach.  Director of Community and Economic Development Rinehart briefly explained the 

proposed one year extension of the agreement with the Retail Coach.  The original agreement was approved in March 

2020.   

 

Motion was made by Councilmember Bighorse with a second by Councilmember Tucker to approve Items 4g of the 

Consent Agenda as presented.   Motion carried unanimously.   5-0-0-2 

 

For:  Mayor Pro-Tem Junkersfeld, Councilmembers  

  Beasley, Tucker, Bighorse, and Copeland  

 

Against: None 

 

Abstain: None 

 

Absent:  Mayor Flippo and Councilmember Farr  

 

(5) PUBLIC HEARING – Consideration and Action regarding a Resolution of the City Council of the City of 

 Saginaw, Texas Authorizing and Creating the Beltmill Public Improvement District in Accordance with  

 Chapter 372 of the Texas Local Government Code on property consisting of approximately 380.90 acres and 

 described as being all that certain lot, tract or parcel of land situated in the Heirs of Benjamin Thomas Survey, 

 Abstract Number 1497, City of Saginaw, Tarrant County, Texas, and being part of that certain called 380.90 

 tract of land described in deed in favor of CFI Farm Properties, LLC (Resolution No. 2021-10) 

 

Mayor Pro-Tem Junkersfeld declared the Public Hearing for this item opened at 6:06 p.m.  City Manager Reaume 

explained that Resolution No. 2021-10 approves the creation of the Beltmill Public Improvement District (PID).   

Mr. Don Allen of Lackland Holdings, developer of the property, briefly addressed the Council regarding the proposed 

Beltmill PID.  Mayor Pro-Tem Junkersfeld called for any additional public input.  There was none.  Mayor Pro-Tem 

Junkersfeld declared the Public Hearing closed at 6:12 p.m. 

 

Motion was made by Councilmember Beasley with a second by Councilmember Tucker to approve Resolution No. 

2021-10, authorizing and creating the Beltmill Public Improvement District in accordance with Chapter 372 of the 

Texas Local Government Code as presented.  Motion carried unanimously.   5-0-0-2 

 

For:  Mayor Pro-Tem Junkersfeld, Councilmembers  

  Beasley, Tucker, Bighorse, and Copeland  

 

Against: None 

 

Abstain: None 

 

Absent:  Mayor Flippo and Councilmember Farr   
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(6) Consideration and Action regarding an Escrow Agreement by and between Beltmill Saginaw, LLC, 

 the City of Saginaw, Texas, and the City Attorney as escrow agent, governing terms and conditions 

 for the filing of a Petition for Dissolution of the Beltmill Public Improvement District   

 

Motion was made by Councilmember Copeland with a second by Councilmember Beasley to approve the Escrow 

Agreement by and between Beltmill Saginaw, LLC, the City of Saginaw, Texas, and the City Attorney as escrow 

agent, governing terms and conditions for the filing of a Petition for Dissolution of the Beltmill Public Improvement 

District as presented.   Motion carried unanimously.   5-0-0-2 

 

For:  Mayor Pro-Tem Junkersfeld, Councilmembers  

  Beasley, Tucker, Bighorse, and Copeland  

 

Against: None 

 

Abstain: None 

 

Absent:  Mayor Flippo and Councilmember Farr  

 

(7) Recess into Workshop 

 

Mayor Pro-Tem Junkersfeld declared the meeting recessed into Workshop at 6:16 p.m. 

 

(8) Sister City Presentation 

 

Administrative Intern Jarju gave a presentation regarding a potential Sister City agreement between the City of 

Saginaw and Banjul, Gambia (Africa).  He explained the reasons for having a Sister City and the benefits for both 

cities involved.    

 

City Manager Reaume stated that the next step in the process to become a Sister City will be to adopt a Resolution 

acknowledging Banjul and Saginaw as Sister Cities.  He explained this will allow both cities to become familiar and 

learn more about each other.  He added that the Mayor of Gambia could be invited to attend the 2021 Train and Grain 

Festival in October.   

 

(9) Reconvene Back into Regular Session  

 

Mayor Pro-Tem Junkersfeld declared the meeting back in Regular Session at 6:38 p.m.  

 

(10) Executive Session  

1 § 551.071. Texas Government Code.  Consultation with Attorney. The City Council may convene in 

executive session to conduct a private consultation with its attorney on any legally posted agenda item, when 

the City Council seeks the advice of its attorney about pending or contemplated litigation, a settlement offer, 

or on a matter in which the duty of the attorney to the governmental body under the Texas Disciplinary Rules 

of Professional Conduct of the State Bar of Texas clearly conflicts with the provisions of Chapter 551, 

including the following items: 

a. Any Posted Item   
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 1 § 551.087. Texas Government Code.  Deliberation regarding Economic Development Negotiations. 

 The City Council may convene in executive session to discuss or deliberate regarding commercial or 

 financial information that the City has received from a business prospect that the City seeks to have  

 locate, stay, or expand in or near the City and with which the City is conducting economic development 

 negotiations; or to deliberate the offer of a financial or other incentive to a business prospect described 

 above, including: 

  

 a. Building Improvement Grant Application—1216 S. Blue Mound Road 

 

Mayor Pro-Tem Junkersfeld declared the meeting recessed into Executive Session at 6:38 p.m. 

 

Mayor Pro-Tem Junkersfeld declared the meeting back in Regular Session at 6:53 p.m. 

 

(11) Adjournment         

 

Motion was made by Councilmember Tucker with a second by Councilmember Bighorse to adjourn the meeting.  

Motion carried unanimously.   5-0-0-2 

 

For:  Mayor Pro-Tem Junkersfeld, Councilmembers  

  Beasley, Tucker, Bighorse, and Copeland  

 

Against: None 

 

Abstain: None 

 

Absent:  Mayor Flippo and Councilmember Farr 

 

 

Mayor Pro-Tem Junkersfeld declared the City Council Meeting of March 16, 2021 adjourned at 6:53 p.m. 

 

 

ATTEST:      APPROVED: 

 

 

________________________________________ _____________________________________ 

City Secretary Janice England    Mayor Todd Flippo 



Meeting Date: 4/6/2021 Staff Contact: Janice England
City Secretary 

 
Agenda Items: (4)(b) E-mail: jengland@saginawtx.org

  Phone: 817-230-0327

SUBJECT:
Action regarding Minutes, March 30, 2021

BACKGROUND/DISCUSSION:
The minutes of the City Council Meeting held on March 30, 2021 are being presented for consideration.  

FINANCIAL IMPACT:
N/A

RECOMMENDATION:
Staff recommends approval.  

ATTACHMENTS:
Descrip�on
Minutes, 3-30-2021
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CITY OF SAGINAW 

MINUTES OF SPECIAL CITY COUNCIL MEETING 

   HELD AT THE SAGINAW CITY HALL  

333 WEST MCLEROY BLVD.  

MARCH 30, 2021 

 

 

Present at the meeting: 

 

Mayor    Todd Flippo 

Mayor Pro-Tem   Valerie Junkersfeld 

Councilmember   Charles Beasley  

Councilmember   Charles Tucker 

Councilmember   Cindy Bighorse   

City Manager   Gabe Reaume  

Finance Director  Kim Quin 

City Secretary   Janice England 

Police Chief   Lee Howell 

Fire Chief   Doug Spears 

Emergency Mgmt. Coordinator Joseph Laster 

Director of Public Works Rick Trice, P.E. 

Dir. of Community & Eco Dev. Keith Rinehart 

Financial Analyst  Jennifer Garrett 

   

Absent from the meeting: 

 

City Attorney   Bryn Meredith   

City Engineer   Andrew Simonsen, P.E.  

Councilmember   Patrick Farr 

Councilmember   Mary Copeland  

Asst. City Manager  Dolph Johnson 

Director of Human Resources Melanie McManus 

Library Director  Ellen Ritchie 

   

Visitors at the meeting: 

 

None 

 

 

 

(1) Call to Order 

 

Mayor Flippo called the meeting to order at 2:30 p.m. with a quorum present. 

               

(2) Audience Participation        

 

This item was covered on the video screen.  
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(3) Consideration and Action regarding an Interlocal Cooperation Agreement with the University of 

 North Texas Health Science Center for the use of Saginaw Recreation Center as a temporary 

 COVID Vaccination Site 

     

Motion was made by Councilmember Beasley with a second by Councilmember Tucker to approve the Interlocal 

Cooperation Agreement with the University of North Texas Health Science Center for the use of Saginaw Recreation 

Center as a temporary COVID Vaccination Site.  Motion carried unanimously.  5-0-0-2 

 

For  Mayor Flippo, Mayor Pro-Tem Junkersfeld,  

  Councilmembers Beasley, Tucker, and Bighorse  

  

Against: None 

 

Abstain: None 

 

Absent:  Councilmembers Farr and Copeland   

 

(4) Adjournment         

 

Motion was made by Mayor Pro-Tem Junkersfeld with a second by Councilmember Bighorse to adjourn the meeting.   

Motion carried unanimously.  5-0-0-2  

 

For  Mayor Flippo, Mayor Pro-Tem Junkersfeld,  

  Councilmembers Beasley, Tucker, and Bighorse 

  

Against: None 

 

Abstain: None 

 

Absent:  Councilmembers Farr and Copeland  

 

 

Mayor Flippo declared the City Council Meeting of March 30, 2021 adjourned at 2:50 p.m. 

 

 

 

ATTEST:      APPROVED: 

 

 

 

________________________________________ _____________________________________ 

City Secretary Janice England    Mayor Todd Flippo  



Meeting Date: 4/6/2021 Staff Contact: Janice England
City Secretary

 
Agenda Items: (4)(c) E-mail: jengland@saginawtx.org

  Phone: 817-230-0327

SUBJECT:
Action regarding Joint Election Agreement and Contract with Tarrant County for Election Services for May 1,
2021 General Election and Bond Election

BACKGROUND/DISCUSSION:
The proposed agreement and contract with Tarrant County is for their election services for the May 1, 2021
General Election and Bond Election.  As in prior years, Tarrant County Elections Administration will provide
the services, personnel, and equipment for early voting as well as voting on Election Day.  Early voting will be
held at multiple Vote Centers throughout Tarrant County from April 19th through April 27th.  The local Vote
Center will be Eagle Mountain-Saginaw ISD Administration Building 6-Training Room (1200 Old Decatur
Road).   
 
Voting on Election Day will also be held at multiple Vote Centers throughout Tarrant County.  The local Vote
Centers will be at the John Ed Keeter Public Library (355 West McLeroy Blvd.) and the Eagle Mountain-
Saginaw ISD Administration Building 6-Training Room (1200 Old Decatur Road).  
 
A list of all Vote Centers for early voting and Election Day voting is included with the attached contract.  
 
Note:  This agreement and contract also includes election services for a run off election on June 5, 2021 if
necessary.   

FINANCIAL IMPACT:
The total financial impact is estimated to be $5,773.27 including a deposit of $4,330.00 due fifteen days after
execution of the proposed agreement.  A total of $10,000 is included in the General Administrative Budget
(Account 01-5000-02, Election Expenses) for election expenses.  (This is an estimate.  The actual costs could
be higher if a run off election is necessary.)  

RECOMMENDATION:
Staff recommends approval.  



ATTACHMENTS:
Descrip�on
Elec�on Agreement 2021











































Meeting Date: 4/6/2021 Staff Contact: Keith C. Rinehart
Director of Community & Economic
Development

 
Agenda Items: (4)(d) E-mail: krinehart@saginawtx.org

  Phone: 8172300331

SUBJECT:
Action Regarding Building Improvement Grant Agreement with Star Dobe Inc. (Kwik Kar of Saginaw) for the
property on 1216 S. Blue Mound Road.

BACKGROUND/DISCUSSION:
On Tuesday, March 16, 2021, the Saginaw City Council heard information in Executive Session pertaining to
the specifics of a Building Improvement Grant (BIG) Program application submitted during March 2021 by
Kwik Kar of Saginaw regarding to their property located at 1216 S. Blue Mound Road.  The City Council
determined in that session to award an amount not-to-exceed $5,000.00 in reimbursable and matching dollars
for the anticipated improvements as proposed on their application.  The included contract under consideration
is the realization of that intention.

FINANCIAL IMPACT:
Maximum of $5,000.00 from Account # 01-6142-13-00 Building Improvement Grants

RECOMMENDATION:
N/A

ATTACHMENTS:
Descrip�on
Council Communique



 

Community & Economic Development Department 
333 W. McLeroy Blvd., Saginaw, Texas 76179 

 
 

 

 

Council Agenda Background 
To: Gabe Reaume, City Manager 

From: Keith C. Rinehart, Director of Community & Economic Development 

Date: City Council Meeting – April 6, 2021 

 

ITEM: 
 
Action Regarding Building Improvement Grant Agreement with Kwik Kar of Saginaw for the 
property on 1216 S. Blue Mound Road. 
 
PRESENTER: 

Keith C. Rinehart, Director of Community & Economic Development 

DISCUSSION: 

On Tuesday, March 16, 2021, the Saginaw City Council heard information in Executive Session 
pertaining to the specifics of a Building Improvement Grant (BIG) Program application submitted 
during March 2021 by Kwik Kar of Saginaw regarding to their property located at 1216 S. Blue 
Mound Road.  The City Council determined in that session to award an amount not-to-exceed 
$5,000.00 in reimbursable and matching dollars for the anticipated improvements as proposed on 
their application.  The included contract under consideration is the realization of that intention. 
 
FINANCIAL IMPACT: 

Maximum of $5,000.00 from Account # 01-6142-13-00 Building Improvement Grants 

RECOMMENDATION 

NA 
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ATTACHMENTS: 

 Building Improvement Grant Application and Chapter 380 Agreement 

If you have any questions, please contact me at 817-230-0331. 

Thank you, 

 

Keith C. Rinehart, Director of Community & Economic Development 



 Page 1 

Building Improvement Grant Program Agreement 

This Building Improvement Grant Program Agreement (“Agreement”) is made by 

and between the City of Saginaw (the “City”) and Star Dobe, Inc. – Kwik Kar of Saginaw 

(“Property Owner”). 

WITNESSETH: 

WHEREAS, the Property Owner is the owner of property located at 1216 S. Blue 

Mound Rd., Saginaw, Texas; and  

WHEREAS, Texas Local Government Code Chapter 380 allows the City to provide 

incentives for the promotion of economic development; and  

WHEREAS, the promotion of the redevelopment of commercial properties in the 

City promotes economic development within the City and is essential for the continued 

economic growth and vitality of the City; and  

WHEREAS, the Building Improvement Grant Program will enhance the 

commercial viability and sustainability of commercial properties in the City, improve the 

physical appearance of businesses and visibly enhance the City’s commercial corridors, 

and aid in the retention and expansion of existing businesses; and  

WHEREAS, the City has determined that providing an economic development 

incentive in accordance with this Agreement will further the objectives of the City, will 

benefit the City and the City’s inhabitants, will promote local economic development, and 

will stimulate business and commercial activity in the City; and  

NOW THEREFORE, in consideration of the foregoing, and on the terms and 

conditions hereinafter set forth, and other valuable consideration the receipt and 

sufficiency of which are hereby acknowledged, the parties agree as follows:  

Section 1. Term 

The term of this Agreement shall begin on the date of Property Owner execution 

listed below and shall continue until the three-year anniversary of the date that the final 

Building Improvement Grant is paid by the City, unless sooner terminated as provided 

herein.  

Section 2. Definitions 

The terms used in this Agreement shall have the meanings ascribed to them in the 

City of Saginaw Building Improvement Grant Policy.  The term “Impositions” shall mean: 

all taxes, assessments, use and occupancy taxes, charges, excises, license and permit 

fees, and other charges by public or governmental authority, general and special, ordinary 
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and extraordinary, foreseen and unforeseen, which are or may be assessed, charged, 

levied, or imposed by any public or governmental authority on the Property Owner or any 

property or any business owned by Property Owner within the City.  

Section 3. Economic Development Incentive 

(a)  Payment. Subject to the Property Owner’s continued satisfaction of the terms and 

conditions of this Agreement and of the Policy, and the obligation of the Property Owner 

to repay the Incentive pursuant to Section 5(b) hereof, the City agrees to provide the 

Building Improvement Grant to the Property Owner to be paid in a single lump-sum 

payment after Property Owner makes a written request for reimbursement, in accordance 

with the requirements of the Policy.  The total Building Improvement Grant shall be an 

amount not to exceed $5,000.00 and eligibility for any Enhancement category shall be 

limited as set forth in the Policy.  

(b)  Current Revenue. The Building Improvement Grant made hereunder shall be paid 

solely from lawfully available funds that have been appropriated by the City. Under no 

circumstances shall City’s obligations hereunder be deemed to create any debt within the 

meaning of any constitutional or statutory provision. None of the City’s obligations under 

this Agreement shall be pledged or otherwise encumbered in favor of any commercial 

lender and/or similar financial institution or other party.  

Section 4. Building Improvement Grant Conditions 

(a)  Conditions. The City’s obligation to pay the Building Improvement Grant shall be 

conditioned upon the Property Owner’s continued compliance with and satisfaction of the 

terms and conditions of this Agreement and the Policy, except those portions of the Policy 

that have been specifically waived or modified by the City Council. A detailed summary 

of the required Enhancements and required Construction Costs is set forth in the attached 

and incorporated Exhibit “A” hereto. A copy of the Policy is hereby attached hereto and 

incorporated herein as Exhibit “B” to this Agreement.  

(b)  Inspections. The Property Owner agrees that City, upon reasonable advance 

notice, may inspect the Enhancements to determine compliance with the terms of the 

Agreement.    

(c)  Construction Costs.  The Property Owner shall, as a condition precedent to the 

City’s payment of the Building Improvement Grant, provide copies of invoices, receipts 

and other documentation as may be reasonably requested by the Staff to verify the costs 

incurred and paid by the Property Owner for construction of the Enhancements.  

Section 5. Termination 

(a)  This Agreement shall terminate upon the occurrence of any one of the following:  
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(1)  mutual agreement of the parties;  

(2)  the Expiration Date;  

(3)  at the City’s option, if any Impositions owed to the City or the State of Texas 

by Property Owner shall become delinquent (provided, however Property 

Owner retains the right to timely and properly protest and contest any such 

Impositions);  

(4)  by the City in the event Property Owner breaches any of the terms or 

conditions of this Agreement and such breach is not cured within sixty (60) 

days after written notice thereof;  

(5)  by City, if the Property Owner suffers an event of bankruptcy or insolvency;  

(6)  by City, if any subsequent Federal or State legislation or any final, non-

appealable decision of a court of competent jurisdiction declares or renders 

this Agreement invalid, illegal or unenforceable; or  

(b)   In the event of termination by the City pursuant to (a)(3), (4), (5), or (6) the Property 

Owner shall immediately repay to the City an amount equal to Building 

Improvement Grant paid to Property Owner, if any, prior to termination of this 

Agreement.  

Section 6. Miscellaneous 

(a)  Assignment. This Agreement may not be assigned without the prior written consent 

of the City.  

(b)  Binding Agreement. The terms and conditions of this Agreement are binding upon 

the successors and assigns of the parties hereto.  

(c)  Limitation on Liability. It is understood and agreed between the parties that the 

Property Owner, in satisfying the conditions of this Agreement, has acted independently, 

and City assumes no responsibilities or liabilities to third parties in connection with these 

actions.  

(d)  No Joint Venture. It is acknowledged and agreed by the parties that the terms 

hereof are not intended to and shall not be deemed to create a partnership or joint venture 

among the parties.  

(e)  Authorization. Each party represents that it has full capacity and authority to grant 

all rights and assume all obligations that are granted and assumed under this Agreement.  
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(f)  Notice. Any notice required or permitted to be delivered hereunder shall be 

deemed received three days thereafter sent by United States Mail, postage prepaid, 

certified mail, return receipt requested, addressed to the party at the address set forth 

below or on the day actually received if sent by courier or otherwise hand delivered.  

If intended for Property Owner, to:  

Star Dobe, Inc. 
Attn: Sam Starteri 
1216 S. Blue Mound Rd 
Saginaw, TX 76131 
 
If intended for City, to:  

Attn: City Manager  
City of Saginaw, Texas  
P. O. Box 79070 
Saginaw, Texas 76179  
 
(g)  Indemnification.  THE PROPERTY OWNER HEREBY CERTIFIES THAT THE 

PROPERTY OWNER IS SOLELY RESPONSIBLE FOR OVERSEEING THE WORK, 

AND WILL NOT SEEK TO HOLD THE CITY, THE BOARD, AND / OR THEIR AGENTS, 

EMPLOYEES, OFFICERS, AND / OR DIRECTORS LIABLE FOR ANY PROPERTY 

DAMAGE, PERSONAL INJURY, OR OTHER LOSS RELATED IN ANY WAY TO THIS 

AGREEMENT OR THE POLICY, AND AGREES TO INDEMNIFY THE CITY, THE 

BOARD, AND THEIR AGENTS, EMPLOYEES, OFFICERS, AND DIRECTORS FROM 

ANY CLAIMS OR DAMAGES RESULTING FROM THE PROJECT, INCLUDING 

REASONABLE ATTORNEY FEES. 

(h)  Entire Agreement. This Agreement is the entire Agreement between the parties 

with respect to the subject matter covered in this Agreement. There is no other collateral 

oral or written Agreement between the parties that in any manner relates to the subject 

matter of this Agreement, except as provided in any Exhibits attached hereto.  

(i)  Governing Law. The Agreement shall be governed by the laws of the State of 

Texas; and venue for any action concerning this Agreement shall be in the State District 

Court of Tarrant County, Texas. The parties agree to submit to the personal and subject 

matter jurisdiction of said court.  

(j)  Amendment. This Agreement may only be amended by the mutual written 

agreement of the parties.  

(k)  Legal Construction. In the event any one or more of the provisions contained in 

this Agreement shall for any reason be held to be invalid, illegal, or unenforceable in any 
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respect, such invalidity, illegality, or unenforceability shall not affect other provisions, and 

it is the intention of the parties to this Agreement that in lieu of each provision that is found 

to be illegal, invalid, or unenforceable, a provision shall be added to this Agreement which 

is legal, valid and enforceable and is as similar in terms as possible to the provision found 

to be illegal, invalid or unenforceable.  

(l) Recitals. The recitals to this Agreement are incorporated herein.  

(m)  Counterparts. This Agreement may be executed in counterparts. Each of the 

counterparts shall be deemed an original instrument, but all of the counterparts shall 

constitute one and the same instrument.  

(n)  Survival of Covenants. Any of the representations, warranties, covenants, and 

obligations of the parties, as well as any rights and benefits of the parties, pertaining to a 

period of time following the termination of this Agreement shall survive termination.  

 

City of Saginaw, Texas  

By:  

Todd Flippo, Mayor,  

Attest:  

By:  

City Secretary  

 

Executed on this _________ day of ___________________, 2021.  

Property Owner  

By: _______________________________________  

Name:  
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EXHIBIT “A” 

ENHANCEMENTS AND CONSTRUCTION COSTS 
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EXHIBIT “B” 

BUILDING IMPROVEMENT GRANT POLICY 

Saginaw, Texas  

Building Improvement Grant Policy  

  

WHEREAS, the City Council of the City of Saginaw, Texas (Council) desires to implement a matching 

grant program to encourage the development, retention, or expansion of business enterprises in the 

City; and  

WHEREAS, Chapter 380 of the Texas Local Government Code authorizes municipalities to establish 

and provide for the administration of programs that promote economic development and stimulate 

business and commercial activity in the City; and   

WHEREAS, the City Council on December 4, 2018 considered and approved Resolution 2018‐23 

approving this Building Improvement Grant Policy (Policy).  

BE IT KNOWN THAT, the terms and conditions of the Policy, having been reviewed by the Council 

and found to be acceptable and in the best interest of the City and its citizens and businesses, are 

hereby approved.  

Section 1.  

Introduction & Goals  

This program is a matching grant program that reimburses commercial property owners or business 

operators for Eligible Enhancements made to the Property.  The goals of this Policy are to: 1.1. Enhance 

the commercial viability and sustainability of commercial properties in the City;  

1.2. Improve the physical appearance of businesses and visibly enhance the City’s commercial corridors;  

1.3. Aid in the retention and expansion of existing businesses;  

1.4. Increase the taxable value of commercial properties in the City;   

1.5. Enhance commercial areas through the placement of Public Art;   

1.6. Increase the marketability and occupancy rate of commercial buildings hindered by an outdated 

appearance;  

1.7. Increase the safety of a commercial area and stimulate more public interaction; and  

1.8. Provide incentives in areas and to businesses most likely to stimulate similar enhancements by 

other private entities.     

Section 2.  
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Definitions  

The following definitions shall apply to the terms used in this Policy:   

Agreement:  A written performance agreement between the Board and the Applicant.  

Applicant:  Shall mean the Property owner or business occupant signing the Application for a Building 

Improvement Grant.  

Application:  Shall mean the Application for Building Improvement Grant Policy Incentives as maintained 

by Staff.  

Board:  Shall mean the Board of the Saginaw Economic Development Corporation of the City. Prior to 

formulation of the Board or in its absence in the future, the City Council shall perform all duties of the 

Board.  

Building Improvement Grant:  Shall mean the financial support to make designated Property 

Enhancements as approved, and sometimes referred to as “Grant.”  

City:  The City of Saginaw, Texas.  

City Council:  The City Council of the City.  

Code Violations:  Shall be any violation of the City’s code of ordinances.  

Construction Costs: The cost of permits, fees, construction materials, and installation labor.  All other 

associated costs are deemed excluded, including, but not exclusively, the following costs: design, 

construction document preparation, bidding, sweat equity and construction financing.  

Eligible Enhancements:  Shall mean the Enhancements identified as eligible in Section 4 herein.  

Enhancements:  Shall be as defined in Section 4 herein.  

Façade:  Shall mean the exterior of a building.  

Notice to Proceed:  A written notice authorizing the Applicant to begin construction as approved.  

Policy:  Shall mean this Building Improvement Grant Policy.  

Property:  Shall mean the physical lot and / or building to which Enhancements are being made.  

Public Art:  Shall mean sculptures, murals, architectural features and similar tangible exhibits, and 

specifically excludes performing arts.  

Staff:  The City Manager or their designee.  
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Section 3.  

Eligibility  

The following Properties and Businesses are eligible to receive Grants.  

3.1. Properties:  Only properties meeting the following requirements at the time an Application is 

submitted shall be eligible to receive Grants as outlined by this Policy:  

3.1.1. Within the City:  Property must be located within the City’s municipal boundaries.  

3.1.2. Non‐Residentially Zoned:  Property must be zoned for uses other than residential uses and 

the current use of the Property may not be residential.  

3.1.3. Tax‐Paying Entity:  The Property must be subject to the City’s Ad Valorem property tax.  

3.1.4. Financial Standing:  Property shall be in good standing as it relates to taxes or any monies 

due to the City.  

3.1.5. City Liens:  Property shall be in good standing as it relates to any liens held by the City.  

3.1.6. Ownership:  Property owners must provide sufficient proof of ownership.  

3.1.7. Code Violations:  Property must not have any outstanding code violations.  

3.1.8. Frequency:  Property must not have received a Grant for the same category of 

Enhancement (e.g. Façade, Landscaping) in a twelve month period.  

3.2. Businesses:  Only businesses meeting the following requirements shall be eligible to receive benefits 

outlined by this Policy:  

3.2.1. Financial Standing:  The business shall be in good standing as it relates to taxes or any 

monies due to the City.  

3.2.2. Tax‐Paying Entity:  The business must be a tax‐paying entity.  

3.2.3. Property Owner Approval:  Businesses, if not the owner of the property to be occupied, 

must provide a copy of their lease agreement and support of the Application from the 

Property  

 owner prior to approval of the Application.    

Section 4.  

Enhancements  

4.1. Aspirations:  As with any policy or regulation, it is difficult to precisely regulate factors that are not 
easily defined.  With that in mind, the following are to be considered aspirations for contemplated 
Enhancements:  
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• Enhancements should be compatible with the character and architecture of the individual 

building and those in proximity;  

• Where appropriate, Enhancements may act as a catalyst to create a unique environment;  

• Enhancements should make the Property more inviting to the public; and  Enhancements 

should be functional as well as visually appealing.  

4.2. General Enhancement Eligibility:  Property Enhancements shall be deemed as eligible or ineligible 

for the benefits of this Policy as defined below.  In general, the following Enhancements, though 

not exclusively, are ineligible for all Grants:   

• Any Enhancement that does not comply with existing ordinances of the City;  

• Any Enhancements made prior to the Notice to Proceed;  

• Sweat equity or “in‐kind” services;  

• New construction which is not specifically listed in this Policy as an Eligible Enhancement;  

• Any Enhancements to eliminate Code Violations of a Property or Business;   Fees for 

designing, engineering, surveying, legal services, financing, etc.; or  

• Any Enhancements not identified as eligible below.  A potential applicant may discuss an 

enhancement not identified below with City staff to ascertain whether or not the 

enhancement meets the Purpose and Intent of this Policy.  If so, an amendment to this Policy 

may be placed before the City Council to determine the merits of including a new eligible 

enhancement.  

4.3. Façade Enhancements:  The following are Eligible Enhancements except as noted otherwise:  

4.3.1. Façade Materials:  Replacing deteriorated or unsafe façade materials with brick, stone, tile, 

wood, or siding meeting the City’s masonry requirements and / or architectural standards.  

Removal of “slip” coverings of prior façade materials and re‐establishment of historic 

façade details.  Repointing of mortared joints, replacement or repair of damaged masonry.  

4.3.2. Cleaning:  Pressure washing or sand blasting existing facades, cleaning of tiles.  

4.3.3. Painting:  Scraping, priming and otherwise preparing the surface and painting.  

4.3.4. Window / Doors:  Replacement of or improvements to existing windows or doors that are 

visible from a public street.  New windows and doors matching replaced windows or doors.  

Replacement of broken glass panes.   

4.3.5. Awnings / Canopies:  Replacement of or improvements to existing awnings or canopies.  

New awnings or canopies.  

4.3.6. Historical Restoration:  Restoration of architectural details of historic significance and / or 

removal of elements covering such details.  

4.3.7. Roof Repair:  Replacement or repair of all or portions of the roof.  

4.3.8. Gutters and Downspouts:  Replacement or repair of existing gutters and / or downspouts.  

4.3.9. Ineligible:  Though not an all‐inclusive list, the following are specifically not eligible:  burglar 

bars, painting a new building.  

4.4. Interior Renovation:  The following are Eligible Enhancements except as noted otherwise:    
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4.4.1. Renovations:  Renovations that enhance the commercial usability of the building.  

4.4.2. Ineligible:  Though not an all‐inclusive list, the following are specifically not eligible:  

painting, wallpaper, and other types of aesthetic treatments.  

4.5. Landscaping:  The following are Eligible Enhancements except as noted otherwise:    

4.5.1. Edging:  Providing a perimeter to shrub beds with materials deemed to be of a long life, e.g. 

brick, stone, concrete, steel.  

4.5.2. Shrubs and Trees:  Shrubs and / or trees of a variety that are sustainable in the area when 

combined with removal of existing shrubs and / or trees that are either overgrown or of 

poor quality.  Preference is given to xeriscape approaches using drought‐tolerant plant 

species.  

4.5.3. Seasonal Color:  Providing one‐time planting of annual or perennial flowers in critical areas 

adequate to provide an appealing impact.  

4.5.4. Irrigation:  Automatic irrigation system complying with all code requirements.  Preference 

is given to water conservation measures and approaches (e.g. drip irrigation).  

4.5.5. Lawn Renovation:  Removal or re‐establishment of an existing lawn with a desirable type 

of lawn.  (An automatic irrigation system is required with this Enhancement.)  

4.5.6. Fencing:  Replacement of fencing or installation of new fencing that is visually appealing.    

4.5.7. Ineligible:  Though not an all‐inclusive list, the following are specifically not eligible:  

landscape pruning, mowing and / or maintenance.  

4.6. Lighting:  The following are Eligible Enhancements:  

4.6.1. Interior:  Lighting of a permanent nature that enhances the commercial viability of a 

building.  

4.6.2. Pedestrian:  Increases in lighting in pedestrian areas on or adjacent to the Property, e.g. 

sidewalks, parking lots.  

4.6.3. Accents:  Lighting that accentuates exterior features of the building or Property creating a 

pleasant ambience on the Property.  

4.6.4. Signage:  Lighting that illuminates signage identifying the business.  

4.7. Parking / Driveways:  The following are Eligible Enhancements except as noted otherwise:  

4.7.1. Reconstruction:  Removal of existing pavement, gravel, curbing, drives, accessibility ramps, 

etc. and replacement with reconstruction meeting City requirements.  

4.7.2. Resurfacing:  Re‐topping asphalt parking areas.  

4.7.3. Restriping:  Repainting of parking stall stripes and / or fire lane graphics meeting the City’s 

requirements.  

4.7.4. Ineligible:  Though not an all‐inclusive list, the following are specifically not eligible:  

Installation, repair or replacement of any surface that is not an all‐weather hard surface as 

required by the City’s code of ordinances.  
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4.8. Pedestrian Amenities:  The following are Eligible Enhancements:  

4.8.1. Paving:  Paving of a unique nature in areas that allow customers to congregate.  

4.8.2. Seating Areas:  Provisions for seating in areas where customers may congregate before, 

during or after supporting the business.  

4.8.3. Shade:  Provisions for shading pedestrian areas to include permanent or temporary 

canopies, awnings, umbrellas or similar shade structures.  

4.8.4. Music:  Provisions for permanent installation of fixtures to accommodate providing music in 

areas where customers congregate.  

4.8.5. Trash Receptacles: Trash receptacles establishing or matching a design theme utilized 

throughout the pedestrian areas.  

4.8.6. Play Equipment:  Recreational equipment intended for the entertainment of children when 

placed on private property in close proximity to the primary building.  

4.9. Signage:  The following are Eligible Enhancements. The replacement of signs that do not conform to 

current City requirements is a priority for the City.  

4.9.1. Replacing Signs:  Replacing existing signs, with new signage that complies with all City 

requirements.  

4.10. Code Compliance:  The following are Eligible Enhancements:  

4.10.1. Public Accessibility:  Reconstruction or new construction to comply with public 

accessibility requirements.  

4.10.2. Fire Suppression Systems:  Replacement, upgrade, or installation of fire suppression 

systems in compliance with current codes.  

4.11. Demolition:  The costs of demolishing and removing existing structures on a Property may be 

considered for Property Enhancements.  

4.12. Public Art:  Providing for the placement of Public Art on the Property.  

4.13. Participation Limitations:    The potential matching Grant for each type of Enhancement would be 

the lesser of the Maximum Percentage or Maximum Per Enhancement Category Amount.  The 

Applicant is responsible for the remaining costs of the Enhancement and must complete the full 

Enhancement to be eligible for the matching Grant.  
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4.13.1. Maximum Percentage: A Maximum Percentage of fifty percent (50%) shall be the 

maximum percentage of the total cost of any Enhancement that the City will grant the 

Applicant.  

4.13.2. Maximum Per Enhancement Category: A Maximum Amount of five thousand dollars 

($5,000) is the maximum dollar amount to be granted for any category of Enhancement.    

4.13.3. Accumulative Maximum Grant:  Notwithstanding the Maximum Percentage and Maximum 

Per Enhancement Category limitations for each type of Enhancement, no Property or 

Business may receive more than five thousand dollars ($5,000) in matching Grants during 

one 12‐month period.  The following examples are provided to clarify different 

application scenarios:  

A. Example 1:  Applicant desires to do $12,000 in eligible Landscape Enhancements.  By 

Policy, the maximum Grant allowed by the Max Percentage (50%) would be $6,000, 

but the maximum Grant allowed by the Max Per Category would be $5,000.  The lesser 

of the two is $5,000 which would be the maximum matching Grant for the $12,000 

landscaping project.  Further, within a 12‐month period the Applicant cannot receive 

additional grants for any Enhancements (per Section 4.13.3).  

B. Example 2:  Applicant desires to do $8,000 in eligible Landscape Enhancements.  By 

Policy, the maximum Grant allowed by the Max Percentage (50%) would be $4,000, 

and the maximum Grant allowed by the Max Per Category would be $5,000.  The lesser 

of the two is $4,000 which would be the maximum matching Grant for the $8,000 

landscaping project.  Further, within a twelve‐month period the Applicant cannot 

receive more grants for Landscape Enhancements (per Section 3.1.8), but may apply 

and receive a second matching Grant, not to exceed $1,000 ($5,000 max ‐ $4,000 

Grant) for any Enhancement category other than Landscaping.  

Section 5.  

Grant Priorities  

The City has determined that the following are priorities for the benefits of this Policy.  The evaluation of 

the merits of any Application shall take into consideration whether or not the Application also meets 

these priorities.  

5.1. Preferred Areas:  The following areas of the City are areas of priority for implementation of this 

Policy:  

5.1.1. Transportation Corridors including; Saginaw Blvd, Bailey Boswell Rd, Old Decatur Rd, Blue 

Mound Rd (west side), McLeroy Blvd; and  

5.1.2. Downtown areas.  

5.2. Preferred Businesses:  The following types of businesses are a priority for implementation of this 

Policy:  
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5.2.1. Retail;  

5.2.2. Restaurants;  

5.2.3. Professional Office;   

5.2.4. Industrial and manufacturing; and  

5.2.5. Any sales‐tax generating business.  

Section 6.  

Administrative Procedures  

Following are the Administrative Procedures regarding the Application for and approval of Building 

Improvement Grants:  

6.1. Pre‐Submittal:  All Applicants are encouraged to meet with Staff prior to preparation of an 

Application.   

Applicants should contact the following to set up a meeting.  

Department of Economic Development  

333 West McLeroy Blvd, Saginaw, TX 76179  

(817) 230‐0331  

6.2. Application:  The submittal of an Application is required prior to any evaluation of the request for 

Building Improvement Grants.  The Application shall be on a form prepared by Staff and available 

on the City’s website or at the location noted in 6.1.  

6.2.1. Required Information:  The following shall be included with the Application:  

A. Proof of ownership of the Property;  

B. Photographs of the existing Property;  

C. Drawings, renderings, plans of the proposed Enhancements;  

D. Written description of the Enhancements including building materials and color 

schemes to be used;  

E. Construction Cost estimate; and  

F. If Applicant is not the Property owner:  

i.  Written approval of the Application from the owner; 

and ii.  Copy of the signed lease agreement.  

6.2.2. Amendments:  Staff may amend the form of the Application as needed to more efficiently 

evaluate the merits of requested Enhancements.  

6.3. Review & Evaluation:  Following are criteria to review and evaluate the Application:  

6.3.1. Review Criteria:    
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A. Completeness of Application:  Completeness of the Application; including all required 

attachments.  

B. Grant Priorities:  Whether the Application includes a targeted business classification 

or whether it is located in a targeted improvement area as defined in Section 5.  

C. Impact:  An estimation of the impact that the Enhancements might have, particularly 

as a catalyst for continued private investment.  

D. Non‐funded Improvements:  Are the improvements associated with the Grant part of 

a larger effort to enhance the Property.  

E. Elimination of a Non‐Conformity:  Do the Enhancements eliminate a legal non‐

conforming aspect of the Property.  

6.3.2. Staff Evaluation and Recommendation:  The coordinating Staff member shall convene a 

team of the appropriate persons to evaluate the Application.  Upon review, such team 

shall prepare a recommendation to forward to the Board.  

A. Site Visit:  Prior to formal evaluation of the Application, the Applicant shall allow Staff 

the opportunity to visit the Property to verify its status prior to any Enhancements.  

6.4. Approval:  The Board shall make the final decision regarding the merits of the Application and the 

appropriate Property Enhancement Grant to be given, if any, if funds are available as pre‐

approved by the Council for the funding period.  If approval of the Application requires funds not 

pre‐approved by the Council, the board will prepare a recommendation to forward to the Council 

for final approval.  Upon approval of a matching Grant, the Board shall enter into an Agreement 

with the Applicant on a form acceptable to the City Attorney.  The Agreement, at a minimum, 

must contain the following:  6.4.1. Enhancements:  List the specifications of the proposed 

Enhancements on the Property.  

6.4.2. Access:  Provide the City and Staff access to the Property to ensure that the Enhancements 

or repairs are made according to the specifications and conditions in the Agreement.  

6.4.3. Grant:  Provide for the procedures of the matching Grant payment.  

6.4.4. Recapture Provisions:  Provide for the repayment of a Grant if the Applicant or the 

condition  

of the Property do not fulfill all obligations required under the Agreement.  The City may 

take any remedy necessary to recover the funds, including filing a lien on the Property.  

6.5. Pre‐Construction Meeting:  If the matching Grant is approved as noted above, and if deemed 

necessary by Staff, the Applicant must attend a pre‐construction meeting with Staff to coordinate 

any required permits, execute Grant documents, and resolve any questions either party might 

have.  

6.6. Notice to Proceed:  Upon approval as noted above, Staff shall prepare and issue a written Notice to 

Proceed authorizing the Applicant to begin work on the Enhancements.  The Notice to Proceed 

shall in no event be regarded as the issuance or approval of a building permit or any other 

construction permits.  
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6.6.1. Required:  All Grant documents, including the Agreement with the City, must be executed 

and all required permits must be received prior to issuance of the Notice to Proceed.  

6.6.2. Beginning of Work:  All work must begin within sixty (60) days of the issuance of the Notice 

to Proceed.  

6.6.3. Completion of Work:  All work for approved projects must be complete within ninety (90) 

days of the Notice to Proceed unless an Applicant’s written request for extension is 

granted in writing by the Board.  

6.7. Construction:  All construction shall be in accordance with all requirements for permitting and 

inspection required by the City.  

6.8. Verification:  Upon completion and approval of the work by the City, Staff shall verify that the work 

has been performed as authorized in the approval action.  

6.8.1. Documentation:  The Applicant shall provide Staff with documentation necessary to 

determine the Construction Costs of the Enhancements as approved, e.g. copies of paid 

contractor invoices, receipts or processed checks.  Construction Costs not supported by 

adequate documentation shall not be eligible for reimbursement.  

6.9. Payment:  Upon verification of compliance with the approval action, Staff shall cause a check to be 

issued to the Applicant in the approved amount.  

6.9.1. Cost Overruns:  Any costs above and beyond the amounts approved shall be the 

responsibility of the Applicant.  

Section 7.  

Applicant / Owner Certifications  

The Application shall include the following certifications which shall be affirmed by the Applicant / 

Owner by signing the Application.  

7.1. Application Accuracy:  The information provided in the Application, and all that may have been 

affixed thereto, is true and correct, and that the City may rely on all of the information therein 

contained, and all that may have been affixed thereto, as being true and correct.  

7.2. Compliance:  I (we) certify that I am (we are) solely responsible for all safety conditions and 

compliance with all safety regulations, building codes, ordinance and other applicable regulations.  

Neither approval of an Application nor payment of a Grant upon completion of the project shall 

constitute approval of the project by any City department or Staff or a waiver by the City of any 

safety regulation, building code, ordinance or other applicable regulation.  

7.3. Insurance:  I (we) certify that I (we) maintain sufficient insurance coverage for property damage and 

personal injury liability relating to the project.  
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7.4. Maintenance:  I (we) certify that the Enhancements, once approved by the City shall be maintained 

for a period of three (3) years from the date of payment.  No changes shall be made without prior 

written approval from the City.    

    

7.5. Discretionary Rights:  I (we) certify that I (we) acknowledge that the City has the absolute right of 

discretion in deciding whether or not to approve a matching Grant relative to the Application, 

whether or not such discretion is deemed arbitrary or without basis in fact including the right to 

approve or disapprove a Grant on terms and conditions that are contrary to the guidelines of this 

policy.  

7.6. Policy Promotion:  I (we) authorize the City to use an approved project to promote the merits of this 

Policy, including but not limited to displaying a sign at the Property or Business during and within 

thirty (30) days after construction, and using photographs and descriptions of the project in 

distribution material, press releases, social media and on the City’s website.  

7.7. Indemnification:  I (we) certify that I am (we are) solely responsible for overseeing the work, and will 

not seek to hold the City, the Board, and / or their agents, employees, officers, and / or directors 

liable for any property damage, personal injury, or other loss related in any way to this Policy, and 

by submission of an Application, agree to indemnify the City, the Board, and / or their agents, 

employees, officers, and / or directors from any claims or damages resulting from the project, 

including reasonable attorney fees.   

Section 8.  

General Provisions  

8.1. Termination:  The City has the right to terminate any agreement under this Policy for any reason.  

8.2. Changes During Construction:  If an Applicant seeks to change the scope of their project after a 

Grant has been approved, the Applicant shall meet with Staff to discuss the desired change.  Staff 

has the authorization to approve minor modifications during construction.  Any other desired 

modification shall be placed before the approving body for reconsideration.  

8.3. Flexibility:  The terms and conditions of this Policy are a guideline for the Board during their 

deliberation and evaluation.  The City reserves the right to modify the terms and conditions herein 

at any time, including for any pending application, and may approve a Grant on terms and 

conditions contrary to the guidelines set forth in this policy.  

8.4. Section or Other Headings:  Section or other headings contained in this Policy are for reference 

purposes only and shall not affect in any way the meaning or interpretation of this Policy.  

8.5. Severability:  In the event that any provision of this Policy is determined to be illegal, invalid, or 

unenforceable, then, and in that event, it is the intention that the remainder of this Policy shall 

not be affected thereby.  
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Meeting Date: 4/6/2021 Staff Contact: Rick Trice, P.E.
Director of Public Works

 
Agenda Items: (4)(e) E-mail: rtrice@saginawtx.org

  Phone: (817) 230-0449

SUBJECT:
Action Regarding Award of Contract for 2021 Mowing Contract                

BACKGROUND/DISCUSSION:
The city biennially awards a mowing contract to provide maintenance services for city parks and right-of-ways.
 
On March 2, 2021 the city received the following bids for the 2021 Annual Mowing Contract.
 
Bidder                                                 Cycle “A” Bid            Cycle “B” Bid
Yellowstone Landscaping                  $  7,118.12                  $   638.06
GI Mow                                              $17,516.00                  $2,593.00
 
Yellowstone Landscaping, submitted the lowest responsive bid of $7,118.12 for Cycle “A” and $638.06 for
Cycle “B”.
 
The contract requires two levels of mowing frequency depending on location. Cycle “A” is a higher level of
maintenance estimated to be 32 mowing cycles from March until the end of October. Cycle “B” is estimated at
16 mowing cycles from March until the end of October. Payment is made based on mowing cycles completed
and may be increased or decreased.
 
The projected maximum total cost of the contract is:
 
Cycle “A”       32 x $7,118.12  = $ 227,779.84
Cycle “B”        16 x    $638.06 = $   10,208.96
Total                                           $ 237,988.80
                       

FINANCIAL IMPACT:
The financial impact will be $237,988.80. Funds in the amount of $98,000 are budgeted in the Public Services



Budget, Account 01-5245-06-00 Contract Services-Mowing and funds in the amount of $106,500 are available
in the Parks Budget, Account 01-5245-07-00. Total available funds are $204,500.00.

RECOMMENDATION:
Staff recommends the bid for the 2021 Annual Mowing Contract be awarded to Yellowstone Landscaping for
based on a mowing cost of $7,118.12 for Cycle “A” and $638.06 for Cycle “B”.

ATTACHMENTS:
Descrip�on
20-21 Parks Budget
20-21 Public Services Budget
2021 Mowing Contract Bid Tabs



CITY OF SAGINAW 

BUDGET SUPPLEMENT 

2020-2021 

PARKS DEPARTMENT 

01-4010-07-00 SALARIES 

Salaries, incentive pay, longevity pay and certification pay.% increase. 

01-4015-07-00 OVERTIME 

This represents "on call" personnel responding to weekend Park checks. Increased in 
FY18/19 for special events. 

01-4150-07-00 SOCIAL SECURITY & MEDICARE 

Based on 7 .65% of salaries and overtime. 

01-4160-07-00 TMRS RETIREMENT 

Based on 21.86% of total salaries. 

01-4180-07-00 INSURANCE-EMPLOYEES HEALTH 

This account covers the City's portion of medical, dental and life insurance premiums. The 
City covers 100% of employee premiums and a portion of dependant coverage premiums. 

01-4185-07-00 FSA ADMINISTRATION FEES 
This represents the costs for the City's third party administrator for the employee flexible spending 
accounts. 

01-4190-07-00 INSURANCE-WORKERS' COMP 
This represents required workers' compensation for Parks share of the total cost 

01-4200-07-00 UNIFORMS

This account is to supply uniforms. The department is under contract with a uniform
company. They launder the uniforms and make any needed repairs which keep the
employees looking neat and professional.

01-4970-07-00 PARK MAINTENANCE & SUPPLIES 

This account covers the cost for parts, material, and supplies to maintain the 
Parks/Playground Equipment. It also covers the cost to do the annual fall protection (fibar) 
replacement program that we do. 

01-5245-07-00 CONTRACT SERVICES· MOWING

This amount Includes mowing of 112 acres of park land.

01-5247-07-00 CONTRACT SERVICES· JANITORIAL

Parks share of janitorial expense based on square footage.

68 

76,980 

10,405 

6,685 

18,725 

22,950 

1,035 

1,200 

$ 65,000 

106,500 

950 
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Meeting Date: 4/6/2021 Staff Contact: Rick Trice, P.E.
Director of Public Works

 
Agenda Items: (4)(f) E-mail: rtrice@saginawtx.org

  Phone: (817) 230-0449

SUBJECT:
Action Regarding Developer Agreement With Fuel City Saginaw, LLC for a Subsurface Utility Engineering
(SUE) Contract for Industrial Avenue and Authorization of an Agreement with CobbFendley to Provide SUE
Services

BACKGROUND/DISCUSSION:
Fuel City Saginaw, LLC has led an effort to secure authorization for a Texas Department of Transportation
(TxDOT) project to improve the intersection of F.M.-156 (Blue Mound Road) and Industrial Avenue. The
project was funded through the North Central Texas Council of Governments COVID-19 Infrastructure
Project. The City of Saginaw is taking the lead as the Local Sponsor although Fuel City, City of Fort Worth
and potentially the City of Blue Mound will be participants requiring one or more Inter-Local Agreements for
the phases of work.
 
The proposed Developer Agreement with Fuel City will begin the design process to identify utility locations
and conflicts within the footprint of the project. The City agrees that the Saginaw is responsible for fifty
percent (50%) of the cost of the SUE and the City of Fort Worth and Blue Mound would be responsible for
the remaining fifty percent (50%). Fuel City has agreed to fund Fort Worth and Blue Mound’s share. The
agreement provides that if the City of Blue Mound and Fort Worth makes contributions toward the cost of the
SUE they would be reimbursable to Fuel City.
 
A scope and cost proposal for the SUE was received from CobbFendley in the total amount of $20,600.
Saginaw and Fuel City share would be $10,300 each.
 
CobbFendley proposes to provide Quality Level A and B investigation/locations within the footprint of the
project as described in their proposal. The total fee is estimated at $20,600.00.
 
The definitions for Quality Level A and B from the proposal are:
 

Quality Level B (QL “B”) – Two-dimensional (x, y) information obtained through the
application and interpretation of non-destructive surface geophysical methods. Also known as



“designating” this quality level provides the horizontal position of subsurface utilities within
approximately one foot.

 
Quality Level A (QL “A”) – Also known as “locating”, this quality level provides precise three
dimensional (x, y, z) information at critical locations by exposing specific utilities. Non-
destructive vacuum excavation equipment is used to expose the utilities at specific points which
are then tied down by survey.

 

FINANCIAL IMPACT:
The Financial Impact will be $20,600.00. Funds are available in the amount of $10,300 from Fuel City
Saginaw, LLC pursuant to approval of the Developer Agreement and $10,300 from the 2020 Certificates of
Obligation, Account 06-15082000.

RECOMMENDATION:
It is recommended that the City Council:
 
 1. Approve the Developer Agreement with Fuel City Saginaw, LLC; and

 
2. Authorize the approval of the March 18, 2021 proposal from CobbFendley to provide SUE services for
Cantrell Sansom (Industrial Avenue) at FM 156 in the amount of $20,600.

ATTACHMENTS:
Descrip�on
Fuel City Developer Agreement
CobbFendley March 18, 2021 Proposal
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March 18, 2021 

 

Rick Trice, P.E.,  

Director Public Works 

City of Saginaw 

333 W McLeroy Blvd,  

Saginaw, TX 76179 

 

Re:  Subsurface Utility Engineering for 

FM 156 at Cantrell Sansom  

Saginaw, TX 

 

Dear Mr. Trice: 

 

Per your request, CobbFendley is pleased to submit this proposal for Subsurface Utility Engineering (SUE) 

services on the above-referenced project in Saginaw, TX.  This proposal is based on information provided 

via email on January 25th, 2021. 

 

Introduction 

 

CobbFendley (CF) will perform the SUE work required for this project in general accordance with the 

recommended practices and procedures described in ASCE Publication CI/ASCE 38-02 (Standard 

Guideline for the Collection and Depiction of Existing Subsurface Utility Data).  As described in the 

mentioned ASCE publication, four levels have been established to describe the quality of utility location 

and attribute information used on plans.  The four quality levels are as follows: 

 

• Quality Level D (QL “D”) – Information derived from existing records. 

• Quality Level C (QL “C”) – QL “D” information supplemented with information obtained by 
surveying visible above-ground utility features (i.e. valves, hydrants, meters, manhole covers, etc.). 

• Quality Level B (QL “B”) – Two-dimensional (x, y) information obtained through the application 
and interpretation of non-destructive surface geophysical methods.  Also known as “designating” 
this quality level provides the horizontal position of subsurface utilities within approximately one 
foot. 

• Quality Level A (QL “A”) – Also known as “locating”, this quality level provides precise three-
dimensional (x, y, z) information at critical locations by exposing specific utilities.  Non-destructive 
vacuum excavation equipment is used to expose the utilities at specific points which are then tied 
down by survey. 

 

It is the responsibility of the SUE provider to perform due-diligence with regards to records research (QL 

“D”) and acquisition of available utility records.  The due-diligence provided for this project will consist of 

contacting applicable “one call” agencies, visually inspecting the work area for evidence of utilities, and 

reviewing the available utility record information.  Utilities not identified through these efforts will be 

referred to as “unknown” utilities.  CF personnel will scan the defined work area using electronic 

prospecting equipment to search for “unknown” utilities.  CF is not responsible for designating and locating 

“unknown” utilities that were not detected while scanning the work area. 

 

Scope of SUE Services 

 

Based on information provided by City of Saginaw (COS), CF has developed a preliminary scope for the 
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SUE work required for this project.  The scope of work may be modified, with COS’s concurrence, during 

the performance of the SUE fieldwork, if warranted by actual field findings.   

  

For this project, CF will provide QL “B” SUE, QL “A” SUE and Survey, as previously defined.  The QL 

“B” SUE will be performed to determine any utilities within the area identified on the attached exhibit.  

 

For the work area defined on the attached exhibit, we have assumed the QL “A” will consist of up to six 

(6) test holes with an average depth of 8 feet.  It is assumed all test holes will be in areas outside of existing 

pavement. 

  

Survey for collection of SUE field data will be performed by CF.  The processed survey data will be used 

for preparation of the CAD deliverable.  

  

It has been our experience in this part of North Texas that test hole excavation frequently encounters rock 

strata.  CF will do everything feasible to non-destructively expose utilities requested for test holes.  

However, we cannot ensure that vacuum excavation will be successful on all test holes if significant rock 

layers are encountered.  If this becomes an issue, we will communicate the locations with you immediately 

to discuss options.  Also, for PVC lines located under pavement it may be necessary to excavate additional 

test holes to locate the line. 

 

Inclusions 

• Coordination with utility owner’s inspectors, as may be required by law or utility owner policy. 

• City or TxDOT permits for the project for CF scope of work (if required). 

Clarifications and Exclusions  

 

• COS or its agent to provide survey control within 500’ of the project limits. 

Designating Procedures 

 

Prior to beginning field designating activities, CF’s field manager will review the project scope of work 

and available utility records.  Once these initial reviews are complete, the field manager and technicians 

will begin designating the approximate horizontal position of known subsurface utilities within the specified 

project limits.  A suite of geophysical equipment (electromagnetic induction, magnetic) will be used to 

designate metallic/conductive utilities (e.g. steel pipe, electrical cable, telephone cable).  Non-metallic/non-

conductive utilities will be designated using other proven methods, such as rodding, and probing.  Where 

access is available, a sonde will be inserted into the utility line (e.g. PVC gravity sewer pipe) to provide a 

medium for signal transmission, which can then be designated using geophysical equipment.  In instances 

where access is not available, (e.g. pressurized PVC water line), CF personnel will attempt to designate the 

utility by probing. 

 

Accurate collection and recording of designated utilities is a critical component of the SUE process.  CF 

utilizes a proven method of collecting and recording survey information once the utilities have been 

designated in the field.  CF’s field manager will produce detailed sketches depicting each utility as well as 

relevant surface features such as roadways, buildings, manholes, fire hydrants, utility pedestals, valves, 

meters, etc.  Each utility will be labeled with a unique ID code.  For example, if two buried electric cables 

exist on the project, one will be labeled E1 and the other E2.  Paint and pin flags will be used to designate 
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the utilities in the field.  A labeled pin flag or paint mark will be used to mark each location where a survey 

shot is required.  Shot points will typically be placed at 100-foot intervals on utilities running parallel to the 

alignment and at 50-foot intervals on utility crossings.  The locations will be numbered sequentially for 

each individual utility line.  For example, if there are 50 shots required on buried electric line E1, the points 

will be numbered E1-1 through E1-50. 

 

Preliminary field sketches depicting the designated utilities will be prepared for use during subsequent 

surveying activities.  These sketches will also be used to check the survey information for completeness 

and accuracy. 

Locating Procedures  

  

CF will utilize its utility designating marks and specific information provided by City of Saginaw to lay out 

the test hole locations.  CF will attempt to place the test holes outside of paved areas wherever possible.  

However, some test holes may need to be placed in paved areas that may require traffic control measures 

to be implemented.  CF will establish routine/ordinary traffic control (cones and free-standing signage, etc.) 

whenever required as part of our standard pricing.  If non-routine traffic control measures are required 

(barricades, flag person, changeable message board, etc.), these services will be considered extra and 

invoiced at cost.  You will be notified if such circumstances arise, and City of Saginaw approval will be 

necessary before commencement.  

  

CF will utilize non-destructive vacuum excavation equipment to excavate the test hole at the required 

locations.  Once the utilities are located, CF will record the type, size, material, depth to top and general 

running direction.  The test hole will be assigned a unique ID number and will be marked with rebar/cap, 

nail/disk, or chiseled X, as appropriate.  Test-hole excavations will be backfilled with appropriate material 

and the original surface will be restored.  The backfill will be compacted in lifts by mechanical means to 

minimize settlement.  

Deliverables  

  

As a QL “B” SUE deliverable, CF will produce an electronic SUE file (in .DWG format) depicting the type 

and horizontal location of the designated utilities, as well as a SUE Plan (in .PDF format).  COS or its agent 

will provide CF with the current base map/topographic files in electronic format for use in preparing the 

SUE file.  CF will utilize its standard SUE line styles and symbology.  

  

The QL “A” SUE deliverable will consist of an updated SUE CAD file showing the locations of the test 

holes.  CF will also prepare a summary sheet of test hole information showing the utility size, depth, 

material, direction and type of surface marker used to identify the test hole location. 

 

Schedule of Work 

 

CF can commence work within two (2) weeks of receiving the notice to proceed (NTP).   The QL “B” SUE 

field work can be completed within four (4) workdays.  Survey of the QL “B” SUE can be completed within 

one and one-half (1.5) workdays. 

  

Once the location of the QL “A” test holes have been determined, the QL “A” field work must be preceded 

by a One Call ticket and a mandatory 48-hour clearance period.  If there are test holes within pavement, a 

city or state permit may be required.  Once the permit and clearance period have been obtained, the assumed 
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six (6) QL “A” test holes are estimated to be completed within two (2) workdays.  Survey of the QL “A” 

SUE can be completed within one-half (0.5) workday.  

   

The deliverable, as previously described, can be submitted within two (2) weeks after survey has been 

completed.  We estimate that the overall work will be completed in six (6) weeks from notice-to-proceed  

(NTP) to final deliverable. 

 

Estimated Fees 

 

 

CF will invoice QL “B” SUE, QL “A” SUE and survey based on the actual number of days worked in the 

field.  If non-routine traffic control measures are required (barricades, flag person, changeable message 

board, etc.), these services will be considered extra and invoiced at cost.  

  

The total estimated cost to complete all worked described herein is Twenty Thousand, Six Hundred and 

00/100 Dollars ($20,600.00).  

  

We look forward to working with you on this project.  If you have any questions or require additional  

information, please contact me at 214-998-4279. 

Sincerely,                                                               

Cobb, Fendley & Associates, Inc. 

 
Thomas Hunt, P.E. 

NTX Subsurface Utility Engineering (SUE) Department Manager 

 

QL "B" SUE $2,400/Day (4 Days) $   9,600.00 

Survey QL "B" SUE $2,000/Day (1.5 Day) $   3,000.00 

QL "A" SUE $3,500/Day (2 Days) $   7,000.00 

Survey QL "A" SUE $2,000/Day (0.5 Day) $   1,000.00 

   $ 20,600.00  



 

 

 

 

 

SUE Work Schedule 

 
Project Description  
City, State: Saginaw, TX 
Location: FM 156 and Cantrell Sansome Rd 
 
The Work Schedule for this project is as follows: 

Work Authorization Start Date: March 22, 2021 

QL D Records Research Completed March 25, 2021 

QL B Designating Completed  March 29, 2021 

Survey QL B Designating Completed  April 5, 2021 

CADD, QA/QC, Draft Deliverables (DGN,  April 12, 2021 

QL A Test Holes Field Work April 19, 2021 

Survey QL A Test Holes Completed April 22, 2021 

QL A Test Holes Final Deliverables April 30, 2021 
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Meeting Date: 4/6/2021 Staff Contact: Doug Spears
Fire Chief 

 
Agenda Items: (4)(g) E-mail: dougspears@saginawfire.us

  Phone: 18172300412

SUBJECT:
Action regarding Approval of purchase of a Vehicle to replace the Fire Department vehicle involved in an
accident in 2019 which resulted in a total loss of the vehicle

BACKGROUND/DISCUSSION:
Approval to replace a vehicle in the fire department that was lost due to a collision. Replacement at time of loss
was temporarily delayed due to the then unknown impact of the COVID-19 pandemic to the city budget. The
original vehicle lost in the collision was a 2007 model.   

FINANCIAL IMPACT:
Not to exceed $60,000 overall cost to include the vehicle and all up-fitting. Approximately $14,000 will be
offset using the proceeds from the insurance settlement and auction of damaged vehicle. 

RECOMMENDATION:
Approve as presented. 

ATTACHMENTS:
Descrip�on
Explanatory Memo to CM



Page 1 of 2 

  

              Saginaw Fire Department 
                              400 S. Saginaw Blvd.   Saginaw, Texas 76179 

                                            Tel: 817-230-0412         Fax: 817-232-3731 
                  
 
  

   DOUG SPEARS 

      FIRE CHIEF                                                  

 

TO: City Manager Gabe Reaume  

FROM: Fire Chief Doug Spears 

DATE: March 2, 2021 

RE: FD Replacement Vehicle  

 
As you may remember we experienced a vehicle accident in August of last year that 
resulted in the total loss of the vehicle, a 2007 Ford-250. This vehicle was utilized by our 
Captains who act in the capacity of a Battalion Chief every Friday through Sunday with 
the Battalion Chief response model being expanded to everyday at the end of this month. 
Due to the economic uncertainty at the time from the pandemic we wisely postponed the 
vehicle’s replacement then to seek replacement at mid-point this fiscal year. We have 
been managing temporarily by utilizing our light rescue vehicle however it is not 
designed or adaptable for the purpose it is interchangeably being used for beyond the 
exigent circumstance the accident and economic uncertainty put us in.  
 
We are requesting to replace the vehicle we lost due to the accident. Insurance settlement 
from total loss of the 2007 vehicle was just over $9000. We were able to retain the totaled 
vehicle and it recently sold at auction netting just over $5000. The replacement vehicle 
being requested is a public safety package Chevrolet Tahoe maintaining consistency with 
our existing FD vehicles as well as the PD vehicle fleet.  
 
Total cost of a fully equipped and outfitted vehicle is approximately $60,000. The vehicle 
base cost is approximately $37,500 and will be purchased utilizing a cooperative 
purchasing agreement. Across the State public safety fleet vehicle availability due to 
production shutdowns is very scarce with almost no vehicles readily available and ones 
scheduled to be delivered already being sold. Public safety fleet vehicles are equipped 
with slight variations adjusting the price minimally from vehicle to vehicle. Approximate 
cost is being used for this reason. Upon purchase approval we will need to work 
diligently to find a vehicle and purchase it quickly. Reducing the $60,000 cost by the 
$14,000 we received from the old vehicle adjusts the requested amount to $46,000.  
 
I am seeking approval to purchase the replacement vehicle at a total cost not to exceed 
$60,000 fully equipped and outfitted. This not to exceed approval amount will provide 
the needed flexibility to aggressively seek and secure a vehicle to purchase. Meeting your 
approval I would like to get this set for the next council meeting.         
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Meeting Date: 4/6/2021 Staff Contact: Doug Spears
Fire Chief 

 
Agenda Items: (4)(h) E-mail: dougspears@saginawfire.us

  Phone: 18172300412

SUBJECT:
Action regarding Approval of Temporary Access Agreement for Residential Fence Replacement with Property
Owners at 609 Fossil Wood Drive, 613 Fossil Wood Drive, 617 Fossil Wood Drive, and 621 Fossil Wood
Drive

BACKGROUND/DISCUSSION:
TOASE has created a TEMPORARY ACCESS AGREEMENT in order to facilitate needed temporary access
onto private property to remove an existing fence and construct a new one. The agreement has been executed by
the four impacted property owners. There are four individual agreements requiring Council approval and
execution.  
 
Construction of the new fire station requires an eight foot screening fence separating commercial property from
residential property to comply with City Ordinance. Four residential properties are impacted. A six foot fence
is currently in place separating the properties and will need to be removed and replaced with a new eight foot
fence. This work is part of the new fire station construction and has been included within the scope of work of
Steele Freeman Inc.
 
The four impacted properties are as listed: 
609 Fossil Wood Drive
613 Fossil Wood Drive 
617 Fossil Wood Drive
621 Fossil Wood Drive

FINANCIAL IMPACT:
Cost of this work has been included in the overall fire station construction budget and is part of the larger
overall fencing scope of work and costs for the entire construction project.  

RECOMMENDATION:
Approval as presented. 



ATTACHMENTS:
Descrip�on
Example Temporary Access Agreement
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TEMPORARY ACCESS AGREEMENT 
 

This Temporary Access Agreement (“Agreement”) is made between the City of 
Saginaw, a Texas Home-Rule Municipality, (the “City”) and Necarlos Braxton, with an 
address of 621 Fossil Wood Drive, Saginaw, Texas 76179 (the “Owner”).  
 
WHEREAS, the City owns approximately 4 acres of property located near the corner of 
McLeroy BLVD and Amber Dr. in Saginaw, Texas (City Property); and  

 
WHEREAS, the City intends to utilize the City Property for construction of a Fire 
Station; and 
 
WHEREAS, the Owner owns property at 621 Fossil Wood Dr., described further as Lot 
5, Block 5, Willow Vista Estates, Phase 2, an addition to the City of Saginaw, Tarrant 
County, Texas, (“Property”) which abuts the City Property; and      

  
WHEREAS, a fence is currently located along the property line of the Property and City 
Property which currently stands six (6) feet in height; and   

 
WHEREAS, the City’s ordinances require such a fence be eight (8) feet in height when 
separating residential and commercial uses; and 

 
WHEREAS, the Owner is willing to allow the City to replace the six-foot-tall fence with 
an eight-foot-tall fence. 

 
NOW, THEREFORE, for and in consideration of the mutual covenants and 

agreements contained herein, the City and Owner, mutually agree to the following: 
 
1.  Recitals. That all of the recitals and preambles hereinabove stated are found to be true 
and correct and are incorporated herein and made part of this Agreement.  
 
2.  Grant of Temporary Access.  The Owner hereby grants to City temporary access on 
and across the Property to replace the six-foot-tall fence with an eight-foot-tall fence. 
City shall not use the Property for any other purpose without the written consent of the 
Owner.   
         
3.  Term.  The term of this Agreement will begin upon execution of this Agreement by both 
parties and will expire on December 31, 2021.     
 
4. Indemnification 
 
OWNER HEREBY AGREES TO INDEMNIFY, PROTECT AND HOLD 
HARMLESS THE CITY, ITS EMPLOYEES, AGENTS AND SERVANTS, FROM 
ALL CLAIMS, DEMANDS, AND CAUSES OF ACTION OF EVERY KIND AND 
CHARACTER, INCLUDING THE COST OF DEFENSE THEREOF, FOR ANY 
INJURY TO, INCLUDING DEATH OF, PERSONS AND ANY LOSSES FOR 
DAMAGES TO PROPERTY CAUSED BY OR ALLEGED TO BE CAUSED, 
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ARISING OUT OF, OR ALLEGED TO ARISE OUT OF, EITHER DIRECTLY 
OR INDIRECTLY OR IN CONNECTION WITH THE SERVICES TO BE 
RENDERED HEREUNDER, WHETHER IT WAS CAUSED BY THE 
CONCURRENT NEGLIGENCE OF THE CITY AND A PARTY TO THIS 
AGREEMENT, OR WHETHER IT WAS CAUSED BY THE CONCURRENT 
NEGLIGENCE OF THE CITY AND SOME OTHER THIRD PARTY. OWNER 
FURTHER AGREES THAT ANY INSURANCE CARRIER INVOLVED SHALL 
NOT BE ENTITLED TO SUBROGATION UNDER ANY CIRCUMSTANCES 
AGAINST THE CITY, ITS OFFICERS, OFFICIALS, AND EMPLOYEES. 
 
5.  Maintenance. Upon termination of this Agreement, the City shall remove all personal 
property owned by the City from the Property on or before the date the Agreement 
terminates and return the Property to the Owner in a good state of repair.   
  
6.  Assignments, Liens, and Encumbrances.  The parties hereto shall not assign or 
transfer any right or interest in the Agreement, in whole or in part, without the prior 
written approval of both parties.  The Owner shall not permit any liens to be placed on 
the Property.  The City expressly denies the Owner the right to encumber by lien, deed of 
trust, security interest, easement, or other method, any privileges created under this 
Agreement. 
 
7.  Notices.  All notices between the parties under this contract must be in writing and are 
effective when hand-delivered or mailed by certified mail return receipt requested, to the 
parties addresses as follows: 

 
To City: 
City Manager 
City of Saginaw 
P. O. Box 79070 
Saginaw, Texas 76179 
 
To Owner: 
Necarlos Braxton  
621 Fossil Wood Drive 
Saginaw, Texas 76179 
 

8.  Amendments.  This Agreement can be supplemented and/or amended only by a dated 
written document executed and mutually agreed upon by each party. 

9.  Venue.  The obligations and undertakings of each of the parties to this Agreement 
shall be performable at Saginaw, Tarrant County, Texas. 
 
10.   Choice of Law.  This Agreement is governed by the laws of the State of Texas. 
 
11. Compliance with Laws. City shall comply with all applicable laws, ordinances, and 
codes of the state, federal, and local governments in its use of the Property and all its 
activities on the Property. 
   



Page 3 of 4 
 

12.  Interference with use and enjoyment of property. The Parties shall not unduly 
interfere with the normal/safe use and enjoyment of the Property by the general public, 
where use by the public is authorized.   
 
13.  Rights and Remedies Cumulative.  The rights and remedies provided by this 
Agreement are cumulative, and the use of any one right or remedy by either party shall 
not preclude or waive its right to use any or all other remedies.  The rights and remedies 
provided in this Agreement are given in addition to any other rights the parties may have 
by law, statute, ordinance, or otherwise. 
 
14.  Severability; Partial Invalidity. If any term, provision, covenant, or condition of 
this Agreement is held by a court of competent jurisdiction to be invalid, void or 
unenforceable, the remainder of the provisions shall remain in full force and effect and 
shall in no way be affected, impaired, or invalidated.   
 
15.   No Interests Conveyed. This Agreement does not constitute a conveyance, sale, or 
exchange of land.  Accordingly, this Agreement shall not be filed or recorded in the 
Official Public Records of Tarrant County.  Furthermore, by signing this Agreement, the 
Owner and its heirs, assigns, and representatives waive any right to seek declaratory 
judgment or claim that this Agreement creates an easement by implication, estoppel, or 
prescription.   
  
16.  Agreement Approval. Each party represents and warrants that all necessary 
approvals for this Agreement have been obtained, and the persons whose signatures 
appear below have the authority necessary to execute this Agreement on behalf of each 
respective party herein.  
 
17. Counterparts.  The Contract may be executed in one or more counterparts, each 
of which shall be deemed an original.  Said counterparts shall constitute but one and the 
same instrument and shall be binding upon each of the undersigned as full and 
completely as if all had signed but one instrument and shall be unaffected by the failure 
of any of the undersigned to execute any of said counterparts. 
 
 

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK] 
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Executed this    day of    , 20___. 
 
      CITY OF SAGINAW, TEXAS 
 
 
      By:        
       Todd Flippo, Mayor 
 
ATTEST: 
 
        
Janice England, City Secretary 
 
APPROVED AS TO FORM & LEGALITY: 
 
       
Bryn Meredith, City Attorney 
 
  
      Owner 
 
 
      By:       
 

     Name: Necarlos Braxton  
 
      Date:_______________________________ 
 
 
 
       



Meeting Date: 4/6/2021 Staff Contact: Dolph Johnson
Asst. City Manager

 
Agenda Items: (4)(i) E-mail: djohnson@saginawtx.org

  Phone: 817-230-0325

SUBJECT:
Consideration and Action on Resolution 2021-12 Supporting the Tarrant County 2021 Transportation Bond
Program and Submittal of Saginaw Projects for Consideration

BACKGROUND/DISCUSSION:
Tarrant County will be holding a bond election in November of 2021 for transportation projects.  We have
received a letter and documents from the County calling for cities to submit projects for consideration should
the bonds be approved.  One of the requirements is a resolution from the City supporting the project
submittals.  Project submittals are due April 16, 2021.  Saginaw is preparing project submittals for each
transportation project we have in our May 2021 bond proposal.

FINANCIAL IMPACT:
Selected projects will be eligible for a fifty percent funding share through interlocal agreements between the
City and the County.

RECOMMENDATION:
Staff recommends approval of Resolution No. 2021-12

ATTACHMENTS:
Descrip�on
Resolu�on 2021-12



RESOLUTION NO. 2021-12 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SAGINAW, 

TEXAS IN SUPPORT OF THE TARRANT COUNTY 2021 TRANSPORTATION 

BOND PROGRAM AND TO SUBMIT CITY OF SAGINAW PROJECTS FOR 

CONSIDERATION TO BE INCLUDED IN SAID PROGRAM 

 WHEREAS, the Tarrant County Commissioners have asked cities to support the Tarrant 

County 2021 Transportation Bond Program and invited cities to submit proposed projects to be 

considered for the bond program; and 

 WHEREAS, the City Council of the City of Saginaw, Texas does support the Tarrant 

County 2021 Transportation Bond Program; and 

 WHEREAS, the City Council of the City of Saginaw has decided to submit the widening 

and improvement of Knowles Drive Phase 1 (from Edwards to Woodcrest), Knowles Drive Phase 

2 (from Woodcrest to McLeroy), Knowles Drive/McLeroy Blvd. intersection improvements, 

Knowles Drive Phase 3 (from McLeroy to Longhorn), West McLeroy Blvd. Phase 3 (from 

Saginaw Blvd. to Knowles), and West McLeroy Blvd. Phase 4 (from Knowles to Old Decatur) to 

be considered for inclusion in said program; and 

 WHEREAS, it is understood that if approved by voters, the bond package would pay for 

fifty percent of the accepted project, with the other half coming from city funds. 

 NOW THEREFORE, BE IT RESOLVED by the City Council of the City of Saginaw 

that: 

The City of Saginaw does hereby support said Tarrant County 2021 Transportation Bond Program 

and does hereby submit to Tarrant County Commissioners the projects of widening and 

improvement of Knowles Drive Phase 1 (from Edwards to Woodcrest), Knowles Drive Phase 2 

(from Woodcrest to McLeroy), Knowles Drive/McLeroy Blvd. intersection improvements, 

Knowles Drive Phase 3 (from McLeroy to Longhorn), West McLeroy Blvd. Phase 3 (from 

Saginaw Blvd. to Knowles), and West McLeroy Blvd. Phase 4 (from Knowles to Old Decatur) for 

consideration to be included in said bond program, with additional funds for projects to be borne 

by the city. 

ADOPTED AND APPROVED THIS 6TH DAY OF APRIL, 2021 

APPROVED: ________________________ 

Todd Flippo, Mayor 

 

ATTEST: _______________________ 

                 Janice England, City Secretary 

 

APPROVED AS TO FORM AND LEGALITY: _____________________________ 

                                                                               Bryn Meredith, City Attorney 

 



Meeting Date: 4/6/2021 Staff Contact: Gabe Reaume 
City Manager

 
Agenda Items: (4)(j) E-mail: greaume@saginawtx.org

  Phone: 817-230-0324

SUBJECT:
Action regarding Award of Bid for the Demolition and Clearing of Structures located at 108 S. Belmont St.
and Authorizing the Mayor to execute an agreement governing same

BACKGROUND/DISCUSSION:
Staff recommends the award of a contract to Burleson Demolition in the amount of $16,000 to demolish the
structures located at 108 S. Belmont St.  This includes clearing trees, brush, and debris so that the lot can be
developed in the future.  Five contractors were contacted for this work.  Burleson Demolition provided the
lowest bid.  
 
To encourage future redevelopment of the property, a lien will not be placed on the property.  The owner is
deceased and the property is currently in the probate process.  

FINANCIAL IMPACT:
The financial impact will be $16,000.

RECOMMENDATION:
Staff recommends award of a contract to Burleson Demolition in the amount of $16,000 to demolish the
structures located at 108 S. Belmont St. 

ATTACHMENTS:
Descrip�on
Demoli�on Bids--108 S. Belmont









Meeting Date: 4/6/2021 Staff Contact: Kim Quin
Finance Director

 
Agenda Items: (6) E-mail: kquin@saginawtx.org

  Phone: 817-230-0332

SUBJECT:
Public Hearing - Consideration and Action regarding Resolution No. 2021-11, FY2020-2021 Mid-Year Budget
Revisions

BACKGROUND/DISCUSSION:
This item requires a public hearing.  Each year in April, the current fiscal year budget is reviewed and updated
for necessary changes.  The attached memo from Finance Director Quin outlines the proposed revisions. 
Adoption of the proposed resolution will modify the budget as detailed in the attachment.

FINANCIAL IMPACT:
The financial impact by fund can be found in the attachment.  Funding for projects budgeted in the previous
fiscal year but not completed by September 30, 2020 musts be carried forward to budget for the completion of
the project in the current fiscal year.  The budget must also be amended for items that have been approved by
the City Council since the beginning of the fiscal year.  The attachment details each of these items.

RECOMMENDATION:
Staff recommends approval of Resolution No. 2021-11 adopting tht mid-year budget revisions.

ATTACHMENTS:
Descrip�on
mid-year budget adjustments resolu�on
Mid-year budget adjustments - line item schedule
Mid-year budget adjustments memo



CITY OF SAGINAW 

RESOLUTION NO. 2021-11 

 

BY THE CITY COUNCIL OF THE CITY OF SAGINAW, TEXAS  

              ADOPTING A REVISED BUDGET FOR THE CITY OF SAGINAW 

   FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2020 AND 

              ENDING SEPTEMBER 30, 2021 

 

     WHEREAS, in accordance with Chapter 102 of the Texas Local Government Code 

and Article XII of the City Charter, notice of a public hearing before the City Council 

was published in the official newspaper of the City to consider adoption of the revised 

budget for the City of Saginaw, Texas, for the fiscal year beginning October 1, 2020 and 

ending September 30, 2021; and 

 

     WHEREAS, the City Council has heretofore held the public hearing to receive public 

comment on the proposed revised budget; and 

 

     WHEREAS, the City Council is of the opinion and finds that the revised budget is in 

the best interest of the municipal taxpayers and that it should be adopted and approved as 

presented. 

 

     NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 

CITY OF SAGINAW, TEXAS: 

 

     1.  That the revised budget prepared by City Staff and filed with the City Secretary, 

with such modifications and amendments as have been made by the City Council, a copy 

of which revised budget with any and all such modifications and amendments is attached 

hereto and incorporated by reference as part of this Resolution, be and the same is hereby 

approved and adopted as the budget for the operation of the City of Saginaw, Texas, for 

the fiscal year beginning October 1, 2020 and ending September 30, 2021. 

 

     2.  That a copy of said budget as hereby adopted is hereby authorized to be filed with 

the City Secretary at all offices required by law. 

 

     ADOPTED AND APPROVED this the 6th day of April, 2021. 

 

      APPROVED: 

 

      _______________________________ 

      Todd Flippo, Mayor 

ATTEST: 

 

___________________________________ 

Janice England, City Secretary 

 

APPROVED AS TO FORM AND LEGALITY: 

 

_______________________________________ 

Bryn Meredith, City Attorney  



MID-YEAR BUDGET ADJUSTMENTS  

ACCOUNT DESCRIPTION ACCT NUMBER REVENUES EXPENSES COMMENTS

General Fund

Transfer from Escrow Fund 01-9121-00-00 42,945.00$          Provident PID reimbursement of expenses

COVID-19 Tarrant County 01-3840-00-00 12,190.00$          CARES Act funding earned after 9/30/2020

COVID-19 Expense 01-7600-02-00 1,120.00               CARES Act funding for legal services

COVID-19 Expense 01-7600-04-00 4,360.00               CARES Act funding for health/safety supplies

COVID-19 Expense 01-7600-05-00 380.00                  CARES Act funding for health/safety supplies

COVID-19 Expense 01-7600-08-00 15,370.00             CARES Act funding for health/safety/cleaning 

COVID-19 Expense 01-7600-10-00 595.00                  CARES Act funding for remote meetings

COVID-19 Expense 01-7600-11-00 595.00                  CARES Act funding for health/safety supplies

Transfer from Donation Fund 01-2562-00-00 8,000.00$            Library donation funding for Intern

Postage 01-4610-02-00 25.00$                  Postage expense realted to Provident PID

Community Website Maintenance 01-4620-02-00 2,800.00$             Increased cost of City website contract

Legal Advertising 01-6010-02-00 5,950.00$             Legal advertising related to Provident PID

Legal Services 01-6650-02-00 18,245.00$           Legal fees related to Provident PID

Contract Services 01-5250-13-00 11,285.00$           Professional services related to Provident PID

Contract Services 01-5245-14-00 8,730.00$             Technology Audit

Telephone Expenses 01-6850-02-00 (340.00)$               6 months savings as a result of tech audit

Telephone Expenses 01-6850-06-00 (455.00)$               6 months savings as a result of tech audit

Telephone Expenses 01-6850-10-00 (455.00)$               6 months savings as a result of tech audit

Telephone Expenses 01-6850-11-00 (230.00)$               6 months savings as a result of tech audit

Telephone Expenses 01-6850-12-00 (115.00)$               6 months savings as a result of tech audit

Telephone Expenses 01-6850-14-00 (1,975.00)$           6 months savings as a result of tech audit

Telephone Expenses 01-6850-14-00 (115.00)$               6 months savings as a result of tech audit

Telephone Expenses 01-6850-14-00 4,160.00$             monthly service contract not included in budget

Special Services 01-6650-02-00 10,250.00$           City Council/Manager Retreat

Special Requests 01-7000-02-00 118,700.00$        Comprehensive Plan contract - 9 months

Land 01-7000-02-00 485,000.00$        Land purchase McBee land Willow Creek Park

Contract Services - Inspections 01-5250-06-00 49,500.00$           Contract for PW project inspections

Special Requests 01-7000-07-00 (32,000.00)$         Parks Master Plan to be funded with Donations

Special Services 01-6650-13-00 90,000.00$           National Guard lobbyist - six months

Physicals 01-5660-04-00 10,340.00$           Physicals delayed from previous year

Capital Outlay/Special Request 01-7000-04-00 27,600.00$           Prior year savings used for Park Center warning siren

Building Improvement Grants 01-6142-13-00 5,000.00$             Valvoline grant carried forward from prior year

Building Improvement Grants 01-6142-13-00 5,000.00$             Palomino grant carried forward from prior year

Building Improvement Grants 01-6142-13-00 5,000.00$             Sunshine Playhouse grant carried forward from prior year

Building Improvement Grants 01-6142-13-00 5,000.00$             El Pasito grant carried forward from prior year

Capital Outlay/Special Request 01-7000-14-00 5,550.00$             New server migration carried forward from prior year

USE OF FUND BALANCE 791,735.00$       

GENERAL FUND TOTAL 854,870.00$       854,870.00$        

FY 2020-2021



MID-YEAR BUDGET ADJUSTMENTS  

ACCOUNT DESCRIPTION ACCT NUMBER REVENUES EXPENSES COMMENTS

FY 2020-2021

 

Enterprise Fund

COVID-19 Tarrant County 05-3840-0000 3,545.00$            CARES Act funding earned after 9/30/2020

Telephone Expenses 05-6850-50-00 (685.00)$               6 months savings as a result of tech audit

COVID-19 Expense 05-7600-50-00 265.00$                CARES Act funding for health/safety supplies

ADDITION TO  FUND BALANCE 3,965.00$            

ENTERPRISE FUND TOTAL 3,545.00$            3,545.00$            

Capital Projects Fund

Bailey Boswell Overpass 06-4052-17-00 (4,598,535.00)$    redistribute budget based on funding sources

Bailey Boswell Overpass 06-4052-45-00 4,000,000.00$     redistribute budget based on funding sources

Bailey Boswell Overpass 06-4052-00-00 598,535.00$        redistribute budget based on funding sources

Street/Sidewalk improvements 06-4057-19-00 9,205.00$             Kimley Horn sidewalk contract carried forward

ODR North 06-1502-20-00 46,500.00$           Kimley Horn engineering contract carry forward

Knowles Drive 06-1507-20-00 118,385.00$        Kimley Horn engineering contract carry forward

ODR/Boaz Intersection 06-1508-20-00 8,000.00$             Kimley Horn engineering contract carry forward

Fire Station 06-1509-20-00 921,080.00$        Fire Station funding carried forward

Street/Sidewalk improvements 06-1514-20-00 35,000.00$           Kimley Horn sidewalk contract

Street/Sidewalk improvements 06-1514-20-00 156,680.00$        Sidewalk construction contract

USE OF FUND BALANCE 1,294,850.00$    

CAPITAL PROJECTS FUND TOTAL 1,294,850.00$    1,294,850.00$     

Donation Fund

Special Requests 20-7000-61-00 32,500.00$           Donations funding of Parks Master Plan

Special Requests 20-7000-61-00 28,580.00$           Additional parking Willow Creek Park

Special Requests 20-7000-61-00 27,000.00$           Additional lighting Willow Creek Park

Special Requests 20-7000-61-00 4,885.00$             Sign for Saginaw Switchyard

Special Requests 20-7000-61-00 14,000.00$           Portable stage at Saginaw Switchyard

Transfer to General Fund 20-2562-62-00 8,000.00$             Library donation funding for Intern

Contract Services 20-5245-63-00 9,000.00$             Beautification funding for holiday light display

USE OF FUND BALANCE 123,965.00$       

DONATION FUND TOTAL 123,965.00$       123,965.00$        



MID-YEAR BUDGET ADJUSTMENTS  

ACCOUNT DESCRIPTION ACCT NUMBER REVENUES EXPENSES COMMENTS

FY 2020-2021

General Escrow Fund

Contractual Services 21-5245-32-00 22,500.00$           Management agreement for Farmer's Market

PID Deposit 21-3910-53-00 50,000.00$          Provident escrow deposit for related PID expenses 

Interest Earnings 21-3950-53-00 10.00$                 Interest earning on Provident escrow deposit

Transfer to General Fund 21-9201-53-00 42,945.00$           Funding for Provident PID expenses

Refunds 21-6503-53-00 7,065.00$             Refund Provident for escrow balance

Other Income 21-3910-57-00 92,695.00$          UCD Escrow for TxDOT median opening

Capital Outlay/Special Request 21-7000-57-00 92,695.00$           TxDOT median opening for UCD development

USE OF FUND BALANCE 22,500.00$          

GENERAL ESCROW FUND TOTAL 165,205.00$       165,205.00$        



M E M O R A N D U M  

DATE:      March 29, 2021 

TO: Gabe Reaume, City Manager 

FROM: Kim Quin, Finance Director 

RE: 2020-2021 Mid-year Budget Adjustments 

 

The attached schedule shows the recommended mid-year budget adjustments.  The changes 
are described below.   

General Fund – 

• An increase of $42,945 in Transfer from Escrow Fund (revenue) for the 
reimbursement of expenses related to the Provident PID. 

• An increase of $12,190 in CARES Act funding (revenue) for qualifying expenses 
incurred after September 30, 2020.      

• Increases in department line items for qualifying CARES Act expenses total $22,420. 

• An increase of $8,000 from Library donations to partially fund an additional intern to 
assist with the Adult Learning program.  

• Increases totaling $38,305 in department line items for expenses related to the 
Provident PID. 

• Funding for a telecommunications technology audit ($8,730) approved by the City 
Council on November 17, 2020. 

• Decreases totaling $3,685 in department telephone expense line items reflect 
estimated savings as a result of the telecommunications technology audit. 

• An increase of $4,160 in telephone expenses due to a phone system service 
agreement not included in the budget. 

• An increase of $10,250 for the City Council/City Manager retreat approved by the 
City Council on February 2, 2021.  

• An increase of $118,700 for 9 months funding of the Comprehensive Plan contract 
approved by the City Council on January 5, 2021. 

• An increase of $485,000 for the purchase of 3.9 acres of land near Willow Creek 
Park approved by the City Council on February 19, 2021.  

• An increase of $49,500 for a professional services contract for public works 
inspections approved by the City Council on January 5, 2021. 

• A decrease of $32,000 for the Parks Master Plan that will be funded with Parks 
Donations.    



• An increase of $90,000 for six months funding of a lobbyist to represent the City 
regarding the National Guard property approved by the City Council on March 2, 
2021. 

• Funding carried forward for Fire Department physicals ($10,340). 

• Prior year savings carried forward for the replacement of the Park Center warning 
siren ($27,600). 

• Funding carried forward for four Building Improvement Grants ($20,000). 

• Funding carried forward for migration to a new server for the financial management 
system ($5,550).    

Additional revenues total $63,135.  The use of General Fund balance is $791,735.  The 
projects being carried forward from last fiscal year total $63,490.  These projects were 
budgeted but not completed at fiscal year-end. The unspent balance of the incomplete 
projects is added back to the fund balance until the budget is modified to fund the remaining 
expenses. The budget modification will provide funding for the completion of these projects 
in the current fiscal year. Expenses added to the budget total $766,340.  

Enterprise Fund –  

• An increase of $3,545 in CARES Act funding (revenue) for qualifying expenses 
incurred after September 30, 2020.      

• A decrease of $685 in the telephone expense line item reflects estimated savings as a 
result of the telecommunications technology audit. 

• An increase of $265 for qualifying CARES Act expenses incurred after September 
30, 2020. 

The budget modification will increase the Enterprise Fund balance by $3,965.    

Capital Projects Fund –  

• Corrections to the line item accounts are being made to reflect funding sources for 
the Bailey Boswell Overpass project. 

• Funding is carried forward for sidewalk improvements, the new Fire Station, and 
engineering for North Old Decatur Road, Knowles Drive, and the Old Decatur 
Road/Boaz intersection improvements.  

• An increase of $35,000 for the engineering sidewalk contract approved by the City 
Council on October 6, 2020. 

• An increase of $156,680 for the sidewalk construction contract approved by the City 
Council on January 5, 2021. 

The use of Capital Projects Fund balance is $1,294,850.  Funding for projects carried 
forward from last year total $1,103,170.  The budget modification will provide funding in 
the current fiscal year.  

 

 

 

  



Donations Fund – 

• Parks donation funding of $32,500 for the Parks Master Plan approved by the City 
Council on November 3, 2020. 

• Parks donation funding of $28,580 for additional parking at Willow Creek Park 
approved by the City Council on January 5, 2021. 

• Parks donation funding of $27,000 for additional lighting at Willow Creek Park 
approved by the City Council on January 5, 2021. 

• Park donation funding of $4,885 for a sign and $14,000 for a stage at Saginaw 
Switchyard. 

• Increase of $8,000 in Transfer to the General Fund for partial funding of an 
additional intern to assist with the Adult Learning program.  

• Beautification donation funding of $9,000 for holiday lighting. 

The use of Donations fund balance is $123,965 ($106,965 from Parks donations, $8,000 
from Library donations, and $9,000 from Beautification donations). The budget modification 
will provide funding for these projects in the current fiscal year. 

General Escrow Fund –  

• Hotel/Motel tax funding for the Farmer’s Market management agreement ($22,500) 
approved by the City Council on December 1, 2020. 

• Revenue and expense line items related to the Provident PID total $50,010.  The 
budget amendment reflects the collection of $50,000 (plus $10 interest earnings) for 
expenses related to the creation of a public improvement district.  Expenses totaled 
$42,945 and $7,065 was returned to the developer, when it was determined that the 
PID would not be created.   

• Revenue and expense line items ($92,695) related to the UCD Developer agreement 
to provide a median opening on Blue Mound Road.  The agreement was approved by 
the City Council on February 2, 2021.  

The use of General Escrow Fund balance is $22,500.  The budget modifications will provide 
funding in the current fiscal year.  

    

 



Meeting Date: 4/6/2021 Staff Contact: Keith C. Rinehart
Director of Community & Economic
Development

 
Agenda Items: (7) E-mail: krinehart@saginawtx.org

  Phone: 8172300331

SUBJECT:
Update on the Building Improvement Grant Program 

BACKGROUND/DISCUSSION:
This program provides matching grants to reimburse commercial property owners or business operators for
Eligible Enhancements made to their properties.  The program is for any commercial business in the City of
Saginaw that is looking to enhance their existing site visually, or in ways that increase the viability of the
property for business use. This includes uses allowed in the zoning classifications: Community Commercial,
Neighborhood Commercial, Office Professional, Light Industrial, Heavy Industrial, and within Planned
Developments.
 
This presentation is an update of the success of the reinvestment in Saginaw.

FINANCIAL IMPACT:
N/A

RECOMMENDATION:
N/A

ATTACHMENTS:
Descrip�on
Council Communique & Presenta�on



BUILDING IMPROVEMENT GRANT
“Reinvesting in Saginaw”

(Since the COVID-19 Pandemic)



BUILDING IMPROVEMENT GRANT

Economic Development:

Enhance the quality of life for residents and the business community 

through:

• Business retention

• Business recruitment

• Property and business development, and

• Redevelopment of Existing Centers, Businesses, etc.

(i.e….taking care of what we already have)

“Reinvesting in Saginaw”

https://www.google.com/search?rlz=1C1CHBF_enUS779US779&sxsrf=ALeKk01Chw-RtTELhZqIyVX96sd2ymJSJQ:1584459793345&q=how+to+pronounce+reinvestment&stick=H4sIAAAAAAAAAOMIfcRoxy3w8sc9YSnTSWtOXmPU5-INKMrPK81LzkwsyczPE5LgYglJLcoVEpDi4-IpSs3MK0stLslNzSuxYlFiSs3jWcQqm5FfrlCSr1AA1JcP1JiqgKwMACpybChjAAAA&pron_lang=en&pron_country=us&sa=X&ved=2ahUKEwjrqZLZ7KHoAhVMRa0KHUnJAhAQ3eEDMAB6BAgGEAg


BUILDING IMPROVEMENT GRANT

re·in·vest·ment
/ˌrēinˈvestmənt/

Noun

1.the action of putting the profit made on a previous investment back 

into the same place.

“Reinvesting in Saginaw”

https://www.google.com/search?rlz=1C1CHBF_enUS779US779&sxsrf=ALeKk01Chw-RtTELhZqIyVX96sd2ymJSJQ:1584459793345&q=how+to+pronounce+reinvestment&stick=H4sIAAAAAAAAAOMIfcRoxy3w8sc9YSnTSWtOXmPU5-INKMrPK81LzkwsyczPE5LgYglJLcoVEpDi4-IpSs3MK0stLslNzSuxYlFiSs3jWcQqm5FfrlCSr1AA1JcP1JiqgKwMACpybChjAAAA&pron_lang=en&pron_country=us&sa=X&ved=2ahUKEwjrqZLZ7KHoAhVMRa0KHUnJAhAQ3eEDMAB6BAgGEAg


BUILDING IMPROVEMENT GRANT

fix·er-up·per
noun

a house/building in need of repairs

In real estate vernacular:

• ...to raise the property's potential value to get a return on their 

investment

• …renovating the imperfect and revealing them as what they were 

always intended to be. 

“Reinvesting in Saginaw”

https://www.google.com/search?rlz=1C1CHBF_enUS779US779&sxsrf=ALeKk01Chw-RtTELhZqIyVX96sd2ymJSJQ:1584459793345&q=how+to+pronounce+reinvestment&stick=H4sIAAAAAAAAAOMIfcRoxy3w8sc9YSnTSWtOXmPU5-INKMrPK81LzkwsyczPE5LgYglJLcoVEpDi4-IpSs3MK0stLslNzSuxYlFiSs3jWcQqm5FfrlCSr1AA1JcP1JiqgKwMACpybChjAAAA&pron_lang=en&pron_country=us&sa=X&ved=2ahUKEwjrqZLZ7KHoAhVMRa0KHUnJAhAQ3eEDMAB6BAgGEAg


BUILDING IMPROVEMENT GRANT

What is this program?

• This program provides matching grants to reimburse commercial property owners or 
business operators for Eligible Enhancements made to their properties.

Who is this program for?

• Any commercial business in the City of Saginaw that is looking to enhance their 
existing site visually, or in ways that increase the viability of the property for business 
use. This includes:

• Community Commercial

• Neighborhood Commercial

• Office Professional

• Light & Heavy Industrial and

• Planned Developments.



What kind of financial assistance is available?

• The potential matching grant for each category (see below) of 

property improvements is EITHER 50% of the total cost of the 

enhancement, OR $5,000 (whichever is the lesser amount of the two).

BUILDING IMPROVEMENT GRANT

• Façade • Interior Renovation • Landscaping

• Lighting • Parking / Driveways • Pedestrian Amenities

• Signage • Code Compliance • Demolition

• Public Art



BUILDING IMPROVEMENT GRANT



BUILDING IMPROVEMENT GRANT



BUILDING IMPROVEMENT GRANT



BUILDING IMPROVEMENT GRANT

UP TO MARCH 2020

$48,780
Reinvestment Grants (City of Saginaw)

$140,441(actually higher in two ways)

Building Improvements (Business Owner)

288% ROI
Return on City of Saginaw’s Investments



BUILDING IMPROVEMENT GRANT

The next four (4) are perfect examples 

(the definition) of the many 

reinvestment benefits of this program.

“Reinvesting in Saginaw”

https://www.google.com/search?rlz=1C1CHBF_enUS779US779&sxsrf=ALeKk01Chw-RtTELhZqIyVX96sd2ymJSJQ:1584459793345&q=how+to+pronounce+reinvestment&stick=H4sIAAAAAAAAAOMIfcRoxy3w8sc9YSnTSWtOXmPU5-INKMrPK81LzkwsyczPE5LgYglJLcoVEpDi4-IpSs3MK0stLslNzSuxYlFiSs3jWcQqm5FfrlCSr1AA1JcP1JiqgKwMACpybChjAAAA&pron_lang=en&pron_country=us&sa=X&ved=2ahUKEwjrqZLZ7KHoAhVMRa0KHUnJAhAQ3eEDMAB6BAgGEAg


BUILDING IMPROVEMENT GRANT

Bud Starnes (former Jitter Bean)
(201 N. Saginaw Blvd.)

Improvement (Business Owner): $30,350

• Install 500 gallon grease trap and other items

Reinvestment Grant (City): $5,000

Return on Investment: 605% ROI

*This was an vacant building for about 5 years bringing in $0 sales tax and very minimal property taxes.

With the addition of the grant and improvements, it now houses a sales tax producing fast food restaurant. This is a 

GREAT example of what the BIG Grant can do!!!



BUILDING IMPROVEMENT GRANT

Julien & Lambert Professional Photography
(100 S. Hampshire, Suite 200)

Improvement (Business Owner): $33,000+

• Enhanced façade

• Interior renovations (including HVAC)

• Landscaping

• Exterior lighting and signage
• Code Compliance

Reinvestment Grant (City): $5,000

Return on Investment: 660% ROI



BUILDING IMPROVEMENT GRANT

Julien & Lambert Professional Photography
(100 S. Hampshire, Suite 200)

*This was an abandoned shell of a cinderblock building bringing in $0 

sales tax and very minimal property taxes.

With the renovation, it is now a state-wide organization promoting 

Saginaw Texas and has become a pillar business of our community.

This is a GREAT REINVESTMENT example of what the BIG Grant can do!!!



BUILDING IMPROVEMENT GRANT

DBE Realty Investments
(125 S. Belmont St.)

Improvement (Business Owner): $4,000

• Demolition of dilapidated home

Reinvestment Grant (City): $2,000

Return on Investment: 200% ROI

*This was a dilapidated house sitting on a Zoned Community 

Commercial property bringing in $0 sales tax and minimal property 

taxes.  Because of the improvement, the property owner can now 

redevelop this property thus increasing sales tax/property tax value.



BUILDING IMPROVEMENT GRANT

Palomino Southern
(510-548 S. Saginaw Blvd.)

Improvement (Business Owner): $16,778

• Parking lot repair, reseal & restripe

Reinvestment Grant (City): $5,000

Return on Investment: 335% ROI

*Improving the look of the center improves the look of the facility, 

encourages other businesses to relocate there, and invites 

patrons/residents to shop. (*NOTE the property owner plans to do 

more improvements to the site.)



BUILDING IMPROVEMENT GRANT

El Pasito LLC
(124 W. McLeroy Blvd.)

Improvement (Business Owner): $13,493

• Replace HVAC and driveway repair

Reinvestment Grant (City): $5,000

Return on Investment: 269% ROI



BUILDING IMPROVEMENT GRANT

Sunshine Playhouse
(808 Longhorn Rd.)

Improvement (Business Owner): $28,000

• Replace asphalt parking lot

Reinvestment Grant (City): $5,000

Return on Investment: 560% ROI



BUILDING IMPROVEMENT GRANT

Saginaw Laundry Center
(416 Belmont)

Improvement (Business Owner): $17,200

• Replace HVAC System

Reinvestment Grant (City): $5,000

Return on Investment: 344% ROI



BUILDING IMPROVEMENT GRANT

Hofer Builders
(325 & 329 N. Saginaw Blvd.)

This project is in progress.



BUILDING IMPROVEMENT GRANT

Julien & Lambert Professional Photography
(100 S. Hampshire, Suite 200)

Improvement (Business Owner): $20,154

• Replace asphalt parking lot

Reinvestment Grant (City): $5,000

Return on Investment: 403% ROI

*This is a return grant recipient.

This is what we want…businesses to see the value of the 

grant program and to continue to improve their properties.



BUILDING IMPROVEMENT GRANT

TOTAL TO DATE:

$80,780
Reinvestment Grants (City of Saginaw)

$273,067 (actually higher in two ways)

Building Improvements (Business Owner)

338% ROI
Return on City of Saginaw’s Investments



BUILDING IMPROVEMENT GRANT

Excellent Work
Mayor and City Council



Meeting Date: 4/6/2021 Staff Contact: Gabe Reaume
City Manager 

 
Agenda Items: (8) E-mail: greaume@saginawtx.org

  Phone: 817-230-0324

SUBJECT:
Action regarding Approval of Sister Cities Memorandum of Understanding between Saginaw, Texas, United
States of America and Banjul, The Republic of Gambia--Gabe Reaume, City Manager 

BACKGROUND/DISCUSSION:
At the March 16, 2021 City Council Meeting, Administrative Intern Jarju gave a presentation regarding a
potential Sister Cities Agreement between the City of Saginaw and Banjul, Gambia.  The proposed Memo of
Understanding is the next step in the process acknowledging Banjul and Saginaw as Sister Cities.  It will begin
the process of establishing a relationship between the two cities and their residents.  

FINANCIAL IMPACT:
N/A 

RECOMMENDATION:
Staff recommends approval.  

ATTACHMENTS:
Descrip�on
Proposed Memo of Understanding





Meeting Date: 4/6/2021 Staff Contact: Gabe Reaume
City Manager

 
Agenda Items: (10) E-mail: greaume@saginawtx.org

  Phone: 817-230-0324

SUBJECT:
Budget Workshop--Compensation 

BACKGROUND/DISCUSSION:
Each department will talk about potential changes within the existing salary plan.   

FINANCIAL IMPACT:
N/A   This is a workshop item only. 

RECOMMENDATION:
N/A   This is a workshop item only.
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