SAGINAW CITY COUNCIL
NOTICE OF WORKSHOP
MEETING

Workshop Agenda
8:00 a.m.
Saturday, March 6, 2021
Saginaw City Hall Council Chambers
333 West McLeroy Blvd.

In accordance with Section 551.042 of the Texas Government Code, this agenda has been posted at Saginaw
City Hall, and distributed to the appropriate news media within the required time frame. All meetings of the

Saginaw City Council are open to the public. The public may attend, but no input will be accepted at this
meeting.

The Mayor and Saginaw City Council request that all cell phones and pagers be turned off or set to vibrate.
Members of the audience are requested to step outside to respond to a page or to conduct a phone conversation.

The City Hall is wheelchair accessible and special parking is available on the east side of the building. If special

accommodations are required please contact the City Secretary a minimum of 72 hours in advance at 817-232-
4640.

(N Call to Order Mayor Todd Flippo
(2) Core Beliefs, Mission, Vision, Mike Mowery

Teamwork, and Governance Principles Strategic Government Resources
3) Adjournment Mayor Todd Flippo

PLEASE NOTE THAT IN ACCORDANCE WITH CURRENT CDC RECOMMENDATIONS REGARDING
COVID-19 WE WILL BE OBSERVING SIX FEET DISTANCING BETWEEN EVERYONE. THEREFORE,
THERE WILL BE LIMITED SEATING AVAILABLE.
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Present at the meeting:

Mayor

Mayor Pro-Tem
Councilmember
Councilmember
Councilmember
Councilmember
Councilmember
City Manager

Asst. City Manager
City Secretary

Absent from the meeting:

None
Visitors at the meeting:
Mike Mowery

Brack St. Clair
Nicky Lawson

(1) Call to Order

CITY OF SAGINAW
MINUTES OF CITY COUNCIL WORKSHOP
HELD AT THE SAGINAW CITY HALL
333 WEST MCLEROY BLVD.

Todd Flippo

MARCH 6, 2021

Valerie Junkersfeld

Charles Beasley
Patrick Farr
Charles Tucker
Cindy Bighorse
Mary Copeland
Gabe Reaume
Dolph Johnson
Janice England

Mayor Flippo called the meeting to order at 8:02 a.m. with a quorum present.

(2) Core Beliefs, Mission, Vision, Teamwork, and Governance Principles

Mr. Mike Mowery of Strategic Government Resources led the group in reviewing and discussing the Individual

Assessments and Team Dimensions Profile Reports.

Mayor Flippo declared the meeting recessed at 9:07 a.m.

Mayor Flippo declared the meeting back in session at 9:20 a.m.

The “Effective Governance Polarity Scale” was completed by members of the City Council. The results were

discussed. The strengths and weaknesses were discussed.
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r Mayor Flippo declared the meeting recessed at 10:28 a.m.

Mayor Flippo declared the meeting back in session at 10:35 a.m.

Mr. Mowery explained strategic vision and the process for preparing and adopting a strategic plan. The group
considered what newspaper headlines regarding Saginaw might look like in the year 2040.

3) Adjournment

Motion was made by Mayor Pro-Tem Junkersfeld with a second b

y Councilmember Farr to adjourn the meeting.
Motion carried unanimously. 7-0-0-0

For: Mayor Flippo, Mayor Pro-Tem Junkersfeld,
Councilmembers Beasley, Farr, Tucker, Bighorse, and Copeland
Against: None
Abstain: None
Absent: None

r Mayor Flippo declared the City Council Meeting of March 6, 2021 adjourned at 11:50 a.m.
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