
City Council Agenda

SAGINAW CITY COUNCIL
NOTICE OF MEETING AND PUBLIC HEARING

Mee�ng, Public Hearing, and/or Execu�ve Session Agenda
6:00 PM - Tuesday, December 3, 2019
Saginaw City Hall Council Chambers
333 West McLeroy Blvd.
In accordance with Sec�on 551.042 of the Texas Government Code, this agenda has been
posted at Saginaw City Hall, and distributed to the appropriate news media within the required
�me frame. All mee�ngs of the Saginaw City Council are open to the public. Public par�cipa�on
and wri;en comments are invited on all open session business items.
 
The Mayor and City Council request that all cell phones and pagers be turned off or set to
vibrate. Members of the audience are requested to step outside to respond to a page or to
conduct a phone conversa�on.
 
The City Hall is wheelchair accessible and special parking is available on the east side of the
building. I f special accommoda�ons are required please contact the City Secretary a minimum of
72 hours in advance at 817-232-4640.

(1) Call to Order--Todd Flippo, Mayor

Pledge of Allegiance to the United States

Pledge of Allegiance to the State of Texas

"Honor the Texas Flag; I pledge allegiance to thee, Texas, one State under
God, one and indivisible"

(2) Invoca%on--Rabbi Mordecai Griffin, Sar Shalom Synagogue

(3) Audience Par%cipa%on--On the Video Screen

(4) Consent Agenda

(a) Ac�on regarding Minutes, November 19, 2019--Janice England, City
Secretary

(b) Ac�on regarding Cancella�on of December 17, 2019 City Council
Mee�ng--Janice England, City Secretary

(c) Ac�on regarding Interlocal Agreement with Eagle Mountain-Saginaw
Independent School District for the purpose of providing police services
to the District for the period of October 1, 2019 through September 30,
2020 --Lee Howell, Chief of Police



(d) Ac�on regarding Purchase of Replacement Outdoor Warning Siren--
Doug Spears, Fire Chief

(e) Ac�on regarding Purchase of Four Replacement AEDs for City Facili�es-
-Doug Spears, Fire Chief

(f) Ac�on regarding Purchase of Cardiac Monitor/Defibrillators--Doug
Spears, Fire Chief

(g) Ac�on regarding Railstream, LLC License Agreement--Kim Quin, Finance
Director

(h) Ac�on Regarding Building Improvement Grant Agreement with Star
Dobe, Inc. (Kwik Kar - 1216 S. Blue Mound Rd)--Alora Wachholz, CEcD,
Director of Economic Development

(i) Ac�on Regarding Authoriza�on of a Contract to Replace the Roof at the
Depot Building--Rick Trice, P.E., Director of Public Works

(j) Ac�on Regarding Approval of Change Order No. 1 to the Saginaw
Manhole and Pipe Rehabilita�on Contract--Rick Trice, P.E., Director of
Public Works

(5) Recogni�on of Hollenstein Career and Technology Center Advanced Audio
Visual Students for their Efforts in Producing the Video "Made in Saginaw"
which won the Interna�onal Economic Development Council's Annual
Bronze Award in Mul�media and Video Promo�on--Gabe Reaume, City
Manager

(6) Considera�on and Ac�on regarding Recommenda�on from Ci�zens' Bond
Commi;ee--Travis Albri;on, Ci�zens' Bond Commi;ee Chairman

(7) Considera�on and Ac�on Regarding Contract Approval for Retail Market
Analysis with The Retail Coach, LLC--Alora Wachholz, CEcD, Director of
Economic Development

(8) PUBLIC HEARING – Considera�on and Ac�on Regarding approval of a
Request for a Specific Use Permit to allow a day care facility on Lot 30, Block
2 (912 North Old Decatur Road), of the Saginaw Springs Addi�on, Located
on the northeast corner of Old Decatur Road and W.J. Boaz Road in
Saginaw--Rick Trice, P.E., Director of Public Works

(9) Considera�on and Ac�on regarding Resolu�on No. 2019-21, Elec�on of
Members to the Board of Directors of the Tarrant Appraisal District--Gabe
Reaume, City Manager

(10) Execu%ve Session



551.071. Texas Government Code.

Consultation with Attorney. The City Council may convene in executive session to
conduct a private consultation with its attorney on any legally posted agenda item,
when the City Council seeks the advice of its attorney about pending or
contemplated litigation, a settlement offer, or on a matter in which the duty of the
attorney to the governmental body under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts with the provisions
of Chapter 551, including the following items:

(a) Any Posted Item

551.072 Texas Government Code.

Deliberations Regarding Real Property. The City Council may convene in executive
session to deliberate the purchase, exchange, lease or value of real property if
deliberation in an open meeting would have a detrimental effect on the position of
the City in negotiations with a third person, including the following matters:

(a) Possible Acquisi�on of Property for Municipal Purposes

(11) Adjournment--Todd Flippo, Mayor



Meeting Date: 12/3/2019 Staff Contact: Janice England
City Secretary

 
Agenda Items: (4)(a) E-mail: jengland@saginawtx.org

  Phone: 817-230-0327

SUBJECT:
Action regarding Minutes, November 19, 2019

BACKGROUND/DISCUSSION:
The minutes of the November 19th City Council Meeting are presented for consideration. 

FINANCIAL IMPACT:
N/A

RECOMMENDATION:
Staff recommends approval.

ATTACHMENTS:
Descrip�on
Council Minutes--November 19
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CITY OF SAGINAW 

MINUTES OF CITY COUNCIL MEETING 

AND PUBLIC HEARING 

   HELD AT THE SAGINAW CITY HALL  

333 WEST MCLEROY BLVD.  

NOVEMBER 19, 2019 

 

 

 

Present at the meeting: 

 

Mayor    Todd Flippo  

Mayor Pro-Tem   Valerie Tankersley 

Councilmember   Charles Beasley 

Councilmember   Patrick Farr  

Councilmember   Charles Tucker  

Councilmember   Cindy Bighorse 

Councilmember   Mary Copeland  

City Attorney    Bryn Meredith  

City Engineer   Andrew Simonsen, P.E. 

City Manager   Gabe Reaume       

Asst. City Manager  Dolph Johnson 

Finance Director   Kim Quin  

City Secretary   Janice England 

Police Chief   Lee Howell  

Police Lieutenant  Jose Murillo    

Fire Chief   Doug Spears 

Director of Public Works Rick Trice, P.E.  

Director of Comm. Services Keith Rinehart 

Director of Human Resources Melanie McManus 

Director of Economic Dev. Alora Wachholz 

Library Director  Ellen Ritchie  

Police Officer    Brian Stewart    

 

Absent from the meeting: 

 

None   

 

Visitors at the meeting: 

 

Kevin Dever   Eileen Watson 

Stephen E. Watson  Kathryn Johnson 

Phil Caron   Liz Caron 

Vance Tindle   Miranda Tindle 

Lauren Aven   Dwight Taylor 

Joshua H.   Kelly Stewart  

 

(1) Call to Order 

 

Mayor Flippo called the meeting to order at 6:00 p.m. with a quorum present.     
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 Pledge of Allegiance to the United States      

 
 Pledge of Allegiance to the State of Texas 

 

(2) Invocation         

 

In the absence of Dr. Danny Howe, Councilmember Farr gave the invocation.    

 

(3) Audience Participation  

 

This item was covered on the video screen.  

 
(4) Consent Agenda  

 a. Action regarding Minutes, October 15, 2019 

 

 b. Action regarding Minutes, November 5, 2019  

 

 c. Action regarding recommendation from Advisory Recreation and Parks Board regarding the 

 July 4, 2020 Fireworks   
 Summary:  On October 21, 2019, the Advisory Recreation and Parks Board voted to recommend that the City Council authorize  

 a $6,000 deposit for the July 4, 2020 fireworks display.  The recommended deposit will be made to Fireworks Display Company to 

 provide fireworks and to secure the event.  The balance will be paid based on Fireworks Display Company’s requirements.  The 

 total cost of the fireworks display will be $10,000.  The event is to take place at Saginaw High School on July 4, 2020.  The  

 fireworks will last for 15 minutes which is similar to the 2019 display.  Staff will return to the City Council for consideration 

 and action on the balance due for the display as well as the details on other planned activities at the event.  

  

 d. Action regarding the Purchase of a Sewer Main Camera for the Water and Wastewater Department
 Summary:  The 2019-2020 Water and Wastewater Department budget (Account 05-7000-50, Capital Outlay/Special Request) includes 

 funds in the amount of $110,000 for the purchase of a new sewer main camera.  The existing camera is over 10 years old and has 

 exceeded its useful life.  The purchase will be made through Lonestar Municipal Equipment utilizing the Buy Board Cooperative 

 Purchasing Contract.   The total amount of the purchase will be $105,557.   

   

 e. Action authorizing the City Manager to Execute an Agreement with Spectrum Enterprise to provide 

 Internet Connection Services to the City Hall and the Depot Building 
 Summary:  On August 20, 2019 the City Council authorized an agreement with Spectrum Enterprise to provide internet connection 

 services to the Depot Building.  The authorization failed to include the costs for connection of the services to the City Hall or the 

 monthly charges for City Hall service.   The services will provide for the installation of the required facilities for a one-time fee 

 of $250 each for City Hall and the Depot Building.  The term of the agreement is for thirty-six (36) months.  The facilities will  

 provide a 50 MBPS optical ETHR Internet point to point connection.   The total financial impact will be $36,356 over the life of 

 the agreement.  Funds will come from the IT Budget, Telephone Expenses Account (01-6850-14).  Staff recommends the Council 

 rescind the action taken on August 20, 2019, and authorize the City Manager to enter into an agreement with Spectrum Enterprise 

 to provide internet connection services to the City Hall and the Depot Building.    

 

 f. Action regarding Interlocal Agreement with Tarrant County for reconstruction and asphalt 

 overlay of Burlington Road from East McLeroy Blvd. to Minton Rd.; Anderson St. from Saginaw Blvd. 

 to Bluebonnet St.; Hialeah Park from Saginaw Blvd. to S. Hampshire St.; S. Hampshire St. from Longhorn 

 Rd. to Hialeah Park; Georgian Rd. South and Normandy Ct. 
 Summary:  The proposed Interlocal Agreement with Tarrant County includes the reconstruction and asphalt overlay of Burlington 

 Rd. from East McLeroy Blvd. to Minton Rd.; Anderson St. from Saginaw Blvd. to Bluebonnet St.; Hialeah Park from Saginaw Blvd. 

 to S. Hampshire St.; S. Hampshire St. from Longhorn Rd. to Hialeah Park; Georgian Rd. South; and Normand Ct.  As in previous 

 agreements, Tarrant County will furnish the labor and equipment.  The responsibilities of both parties are specified in the proposed 

 agreement.  Projects are scheduled as Tarrant County’s workload permits.  Funds to cover these expenditures are budgeted in 

 multiple accounts in the 2019-2020 Street Maintenance Fund Budget.   
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 g. Action regarding Disposal/Donation of end-of-service-life SCBA equipment through the 

 Texas Forest Service Helping Hands Program  
 Summary:   The Fire Department recently completed the transition to new Self Contained Breathing Apparatus (SCBAs) and the 

 associated breathing equipment.  The old equipment has been removed from service.   This request is for approval to donate the 

 old equipment to the Texas Forestry Service through the Helping Hands Program.  They collect gently used fire equipment and 

 distribute it to registered and eligible volunteer fire departments throughout the State who are permitted to use this type of equipment. 

 The equipment to be donated includes 25 SCBAs, 60 SCBA masks, and 60 various SCBA bottles.   

 

 h. Action regarding Approval of 2019-2020 Tarrant County Emergency Services District #1 Annual 

 Contract 
 Summary:  The proposed contract with Tarrant County Emergency Services District (ESD) #1 provides fire, rescue, and EMS First 

 Responder services to a designated portion of unincorporated Tarrant County.  The contract is the same as in previous years with 

 the exception of dates and monetary amounts.   The annual contract funding has been increased 10% from $88,200 to $97,020.  The 

 ESD has again provided grant opportunities up to $25,000 for contracting departments.  We have submitted and been approved for 

 the full $25,000 grant amount which will be used to purchase a minimum of seven sets of Personal Protective Equipment (bunker  

 gear consisting of coat and pant ensembles, boots, helmet, gloves, and hood). 

 

i. Action regarding purchase of three 2020 Chevy Tahoe Police Package Vehicles 
 Summary:   The purchase of three new police vehicles is included in the 2019-2020 Crime Control and Prevention District  

 Budget (Account 11-7000-00).  The total amount budgeted is $164,000.  These vehicles will be purchased through the Tarrant County 

 Purchasing Cooperative which eliminates the need for bids.  The proposed vehicles are three 2020 Chevrolet Tahoe Police Packages. 

 The cost of each vehicle will be $30,644 plus $24,000 for equipment.  The total expenditure for the three vehicles and equipment will 

 be $163,932.   

 

 

Motion was made by Councilmember Farr with a second by Councilmember Tankersley to approve the consent agenda 

as presented.   Motion carried unanimously.   7-0-0-0 

 

For:  Mayor Flippo, Mayor Pro-Tem Tankersley,  

  Councilmembers Beasley, Farr, Tucker, Bighorse, and Copeland   

 

Against: None 

 

Abstain: None 

 

Absent:  None  

 

(5) Introduction of Society of St. Vincent de Paul Group and Services 

 

Liz Caron, representing the Society of St. Vincent de Paul, gave a brief overview of the organization and its services.

  

 (6) Recognition of Government Finance Officers Association Award of Certificate of Achievement for  

 Excellence in Financial Reporting to the City of Saginaw and Finance Director Quin  

 

Mayor Flippo presented the Government Finance Officers Association Award of Certificate of Achievement for 

Excellence in Financial Reporting to Finance Director Quin.  

 

(7) PUBLIC HEARING – Consideration and Action regarding Master Thoroughfare Plan (MTP) Amendments 

 for W.J. Boaz Rd. Changing the Designation from a Minor Arterial (M4U) to a Minor Arterial (M3U) from  

 Old Decatur Rd. to Saginaw Blvd. (Bus. 287) and Changing W. McLeroy Blvd. from a Minor Arterial (M4D) 

 to a Collector (C) from Knowles Dr. to Saginaw Blvd. (Bus. 287) 

  

Mayor Flippo declared the public hearing for this item opened at 6:09 p.m.   



 

 

City Council Minutes, November 19, 2019  

 

4

Councilmember Farr stated that he owns property that fronts on West McLeroy Blvd.  He explained that he will 

participate in the discussion but would abstain when the vote is taken.   

 

There was no public input.  Mayor Flippo declared the public hearing closed at 6:27 p.m.  

 

Motion was made by Councilmember Copeland with a second by Councilmember Beasley to approve the Master 

Thoroughfare Plan Amendments as presented.   Motion carried.   6-0-1-0 

 

For:  Mayor Flippo, Mayor Pro-Tem Tankersley,  

  Councilmembers Beasley, Tucker, Bighorse, and Copeland   

 

Against: None 

 

Abstain: Councilmember Farr 

 

Absent:  None  

 

(8) Consideration and Action regarding Amendment No. 1 to the Chapter 380 Economic Development 

 Agreement with AM & JK Development, LLC (The Square)   

 

Motion was made by Councilmember Farr with a second by Councilmember Tankersley to approve Amendment No. 1 

to the Chapter 380 Economic Development Agreement with AM &  JK Development, LLC as presented.   Motion 

carried unanimously.   7-0-0-0 

 

For:  Mayor Flippo, Mayor Pro-Tem Tankersley,  

  Councilmembers Beasley, Farr, Tucker, Bighorse, and Copeland   

 

Against: None 

 

Abstain: None 

 

Absent:  None  

  

(9) Executive Session  

1 § 551.071. Texas Government Code.  Consultation with Attorney. The City Council may convene in 

executive session to conduct a private consultation with its attorney on any legally posted agenda item, when 

the City Council seeks the advice of its attorney about pending or contemplated litigation, a settlement offer, 

or on a matter in which the duty of the attorney to the governmental body under the Texas Disciplinary Rules 

of Professional Conduct of the State Bar of Texas clearly conflicts with the provisions of Chapter 551, 

including the following items: 

a. Any Posted Item  

  

 1 § 551.072. Texas Government Code.  Deliberations Regarding Real Property  The City Council may 

 convene in executive session to deliberate the purchase, exchange, lease or value of real property if 

 deliberation in an open meeting would have a detrimental effect on the position of the City in negotiations 

 with a third person, including the following matters: 

 

 a. Possible Acquisition of an approximate 29.5 acre Parcel for Municipal Purposes 

 



 

 

City Council Minutes, November 19, 2019  

 

5

 1 § 551.087.  Texas Government Code.  Deliberation regarding Economic Development Negotiations   The 

 City Council may convene in executive session to discuss or deliberate regarding commercial or financial 

 information that the City has received from a business prospect that the City seeks to have locate, stay, or  

 expand in or near the City and with which the City is conducting economic development negotiations; or to 

 deliberate the offer of a financial or other incentive to a business prospect described above, including: 

 

 a. Building Improvement Grant Application—1216 S. Blue Mound Road 

 

 

Mayor Flippo declared the meeting recessed into Executive Session at 6:37 p.m. 

 

Mayor Flippo declared the meeting back in Regular Session at 7:01 p.m. 

 

(10) Adjournment         

 

Motion was made by Councilmember Bighorse with a second by Councilmember Tucker to adjourn the meeting.   

Motion carried unanimously.   7-0-0-0 

 

For:  Mayor Flippo, Mayor Pro-Tem Tankersley,  

  Councilmembers Beasley, Farr, Tucker, Bighorse, and Copeland   

 

Against: None 

 

Abstain: None 

 

Absent:  None  

 

 

 

Mayor Flippo declared the City Council Meeting of November 19, 2019 adjourned at 7:01 p.m. 

 

 

 

ATTEST:      APPROVED: 

 

 

________________________________________ _____________________________________ 

City Secretary Janice England    Mayor Todd Flippo 



Meeting Date: 12/3/2019 Staff Contact: Janice England
City Secretary

 
Agenda Items: (4)(b) E-mail: jengland@saginawtx.org

  Phone: 817-230-0327

SUBJECT:
Action regarding Cancellation of December 17, 2019 City Council Meeting 

BACKGROUND/DISCUSSION:
Due to the upcoming holidays and the fact that there are no pending items for the December 17, 2019 City
Council Meeting, it is recommended that the meeting be cancelled. 

FINANCIAL IMPACT:
N/A

RECOMMENDATION:
Staff recommends approval. 



Meeting Date: 12/3/2019 Staff Contact: Lee Howell
Chief of Police

 
Agenda Items: (4)(c) E-mail: lhowell@saginawpolice.org

  Phone: 817-230-0311

SUBJECT:
Action regarding Interlocal Agreement with Eagle Mountain-Saginaw Independent School District for the
purpose of providing police services to the District for the period of October 1, 2019 through September 30,
2020

BACKGROUND/DISCUSSION:
The City and EMS ISD have entered into an annual agreement since FY 99-00 to provide police services to
the District. For FY 19-20 this Interlocal Agreement provides three School Resource Officers and four School
Crossing Guards. SRO’s provide assigned police presence at Saginaw High School, Highland Middle
School, and Wayside Middle School. The agreement provides School Crossing Guard services for Bryson
Elementary, Saginaw Elementary, and High Country Elementary Schools, and for the school crossing at the
intersection of Basswood and High Country.
 
EMS ISD agrees to reimburse the City for one-half (50%) of the annual salary and benefits of the three SRO's
and four Crossing Guards, plus 10% of the Police Sergeant position supervising these programs.
 
This MOU was approved by EMS ISD School Board at the regular meeting on November 18, 2019.

FINANCIAL IMPACT:
The financial obligation for EMS ISD shall be in the form of quarterly payments to the City of $38,187.50 for
the SRO and supervision portion of the contract. The District agrees to make a one-time payment to the City
of $8616.00 for the District share of the School Crossing Guards. The total reimbursement to the City will be
$161,366.

RECOMMENDATION:



Staff recommends approval.

ATTACHMENTS:
Descrip�on
MOU 19-20
EMS ISD Reimbursement Cost















Meeting Date: 12/3/2019 Staff Contact: Doug Spears
Fire Chief

 
Agenda Items: (4)(d) E-mail: dougspears@saginawfire.us

  Phone: 817-230-0412

SUBJECT:
Action regarding Purchase of Replacement Outdoor Warning Siren

BACKGROUND/DISCUSSION:
Explanatory memo and price information is attached

FINANCIAL IMPACT:
Financial impact is $30,583. $27,000 was appropriated in the FD capital expense account this fiscal year for
this intended purpose. Funding the project price increase is accounted for and explained in the attached
information.    

RECOMMENDATION:
Approval as presented 

ATTACHMENTS:
Descrip�on
Explanatory Memo to CM
Warning Siren Price Quote
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              Saginaw Fire Department 
                              400 S. Saginaw Blvd.   Saginaw, Texas 76179 

                                            Tel: 817-230-0412         Fax: 817-232-3731 
                  
 
  

   DOUG SPEARS 

      FIRE CHIEF                                                  

 

TO: City Manager Gabe Reaume 

FROM: Fire Chief Doug Spears 

DATE: November 20, 2019 

RE: Outdoor Warning Siren Purchase  

 
As previously approved by City Council for the current fiscal year we are seeking to 
execute the purchase of our replacement outdoor warning siren located adjacent to 
Palomino Drive. The City Council approved budget amount for the warning siren 
replacement is $27,000. The project cost is now $30,583, approximately 13% higher. A 
project price increase was anticipated and accounted for in the $27,000 budgeted amount 
however at 13%, the increase is higher than anticipated. The project cost consists of the 
warning siren component, the radio communications device required for control, the 
concrete pole to which the siren, power devices and controls are mounted and the 
necessary labor. All the necessary components underwent a substantial increase in pricing 
since our last outdoor warning siren project in 2017 when we added two additional sirens. 
 
We are seeking approval to utilize $2849 of budget savings gained from the reduced 
acquisition cost to purchase the cardiac monitors to help cover the cost increase of the 
new warning siren. The remaining $743 deficit will be funded from within one of the fire 
department annual operating budget accounts. The new outdoor warning siren price quote 
accompanies this memo.  
 
I recommend approval to purchase the new outdoor warning siren as previously approved 
by City Council and funding the 13% project increase as stipulated above.       





Meeting Date: 12/3/2019 Staff Contact: Doug Spears
Fire Chief

 
Agenda Items: (4)(e) E-mail: dougspears@saginawfire.us

  Phone: 817-230-0412

SUBJECT:
Action regarding Purchase of Four Replacement AEDs for City Facilities 

BACKGROUND/DISCUSSION:
Explanatory memo and price information attached 

FINANCIAL IMPACT:
$9988

RECOMMENDATION:
Approval as presented 

ATTACHMENTS:
Descrip�on
Explanatory Memo to CM
AED Price Quote
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              Saginaw Fire Department 
                              400 S. Saginaw Blvd.   Saginaw, Texas 76179 

                                            Tel: 817-230-0412         Fax: 817-232-3731 
                  
 
  

   DOUG SPEARS 

      FIRE CHIEF                                                  

 

TO: City Manager Gabe Reaume 

FROM: Fire Chief Doug Spears 

DATE: November 20, 2019 

RE: City Facility AED Replacement Purchase 

 
We are seeking approval to utilize $9,988 of capital expenditure savings to replace four 
Automatic External Defibrillators or AEDs that are strategically placed in nine of our city 
facilities. The four we are seeking to replace are the four oldest models manufactured in 
2007 and are well beyond the recommended eight year reliable life expectancy 
replacement interval. These four are a different make and model from our other five 
newer AEDs so replacing them also provides consistency of all of them in every city 
facility assisting with the monthly readiness checks the FD performs and obtaining 
replacement equipment such as the battery packs and defibrillator pads.       
 
The $9988 we are requesting to use is available as a result of obtaining the best possible 
purchase price for the five cardiac monitor/defibrillators the City Council approved for 
the fire department to replace this fiscal year. That purchase is a separate agenda item set 
for the same December 3, 2019 City Council meeting. The price quote for four 
replacement AEDs from Zoll Medical Corporation accompanies this memo. 
    
I recommend approval to purchase four AEDs to replace the four city facility AEDs that 
have exceeded the recommended reliable life expectancy utilizing fund savings from a 
separate City Council approved FD capital expense.       



Attn:

817-230-0412Tel:

TO:

Shipping PointFOB:

Net 30 DaysTERMS:

DATE:

QUOTATION 

(978) 421-0015 Customer Support

(800) 348-9011

(978) 421-9655 Main

Chelmsford, Massachusetts 01824-4105

269 Mill Rd

Worldwide HeadQuarters

ZOLL Medical Corporation

DESCRIPTION QTY. UNIT PRICE DISC PRICE TOTAL PRICE

email: dougspears@saginawfire.us

Prepay and AddFREIGHT:

ITEM MODEL NUMBER

324753 V:2

November 20, 2019

FEDERAL ID#: 04-2711626

Saginaw Fire Department

400 S Saginaw Boulevard 

Saginaw, TX 76179

Doug Spears

1 8 5 0 2 - 0 0 1 1 0 3 - 0 1 ZOLL AED 3 Package. includes: Product 

Documentation, ZOLL AED 3 Battery Pack,  Carry Case, 

CPR Stat padz, Pedi padz II.

Six (6) year factory warranty.

qq

 4 $3,650.00 $2,847.00 $11,388.00 *

2 7 8 0 0 - 9 9 2 9 All other AED's and Defibrillators Trade-In

qq

 4 ($350.00) ($1,400.00) **

*Reflects Discount Pricing.

 **Trade-In Value valid if all equipment purchased is in 

     good operational and cosmetic condition, and

     includes all standard accessories.

     Customer assumes responsibility for 

     shipping trade-in equipment to ZOLL Chelmsford 

     within 60 days of receipt of new equipment. Customer 

     agrees to pay cash value for trade-in equipment not 

     shipped to ZOLL on a timely basis.

**Trade value guaranteed only through December 31, 

2019.

To the extent that ZOLL and Customer, or Customer’s Representative have negotiated and executed 

overriding terms and conditions (“Overriding T’s & C’s”), those terms and conditions would apply to this $9,988.00 TOTAL

John Hamilton

quotation. In all other cases, this quote is made subject to ZOLL’s Standard Commercial Terms and 

Conditions (“ZOLL T’s & C’s”) which for capital equipment, accessories and consumables can be found at 

http://www.zoll.com/GTC and for software products can be found at http://www.zoll.com/SSPTC  and for 

hosted software products can be found at http://www.zoll.com/SSHTC.  Except in the case of overriding 

T’s and C’s, any Purchase Order (“PO”) issued in response to this quotation will be deemed to incorporate 

ZOLL T’s & C’s, and any other terms and conditions presented shall have no force or effect except to the 

extent agreed in writing by ZOLL.
EMS Territory Manager

432-661-3911
1. DELIVERY WILL BE MADE 60-90 DAYS AFTER RECEIPT OF ACCEPTED PURCHASE ORDER.

2. PRICES QUOTED ARE VALID UNTIL DECEMBER 31, 2019.

3. APPLICABLE TAX, SHIPPING & HANDLING WILL BE ADDED AT THE TIME OF INVOICING.

4. ALL PURCHASE ORDERS ARE SUBJECT TO CREDIT APPROVAL BEFORE ACCEPTABLE BY ZOLL.

5. FORWARD  PURCHASE ORDER AND QUOTATION  TO ZOLL CUSTOMER SUPPORT AT

esales@zoll.com OR FAX TO 978-421-0015.

6. ALL DISCOUNTS OFF LIST PRICE ARE CONTINGENT UPON PAYMENT WITHIN AGREED UPON TERMS.

7. PLACE YOUR ACCESSORY ORDERS ONLINE BY VISITING  www.zollwebstore.com.
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Meeting Date: 12/3/2019 Staff Contact: Fire Chief Doug Spears
 

Agenda Items: (4)(f) E-mail: dougspears@saginawfire.us

  Phone: 817-230-0412

SUBJECT:
Action regarding Purchase of Cardiac Monitor/Defibrillators  

BACKGROUND/DISCUSSION:
Explanatory memo and price information is attached

FINANCIAL IMPACT:
Financial impact is $137,162.72 and has been appropriated in this fiscal year's FD capital expense budget for
this intended purpose. $12,837 below the anticipated and approved expenditure amount.

RECOMMENDATION:
Approval as presented 

ATTACHMENTS:
Descrip�on
Explanatory Memo to CM
Cardiac Monitor Price Quote
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              Saginaw Fire Department 
                              400 S. Saginaw Blvd.   Saginaw, Texas 76179 

                                            Tel: 817-230-0412         Fax: 817-232-3731 
                  
 
  

   DOUG SPEARS 

      FIRE CHIEF                                                  

 

TO: City Manager Gabe Reaume 

FROM: Fire Chief Doug Spears 

DATE: November 20, 2019 

RE: Cardiac Monitor Purchase 

 
As previously approved by City Council for the current fiscal year we are seeking to 
execute the purchase of our replacement cardiac monitor/defibrillators. The City Council 
approved budget amount for cardiac monitor replacement is $150,000. That budget cost 
estimate was based on the discounted pricing of the government division of National 
Purchasing Partners or NPP for Zoll Medical Corporation products. Our fire department 
is a member of the NPP government division and Zoll is the manufacturer of our 
replacement cardiac monitors. The NPP contract pricing discount on Zoll cardiac 
monitors is 18% off list price.  
 
We have since been authorized to purchase Zoll cardiac monitors utilizing Medstar’s 
purchasing contract to take advantage of a much greater overall discount of 31%. Monitor 
accessory components and supplies are at an average discount of 22%. We have also 
negotiated a trade-in allowance of $11,500 each for three of our five existing cardiac 
monitors that manufacturer parts and service are still currently available for resulting in 
some limited value in the used device market. Our two oldest cardiac monitors have no 
trade-in or used market value.                  
 
The total cost to replace our five cardiac monitor/defibrillators with trade-in allowance is 
$137,162.72. Attached is the Zoll Medical Corporation quote that we are seeking 
approval to execute purchase from.      
 
We are submitting two additional agenda item considerations to expend the remaining 
$12,837 that we garnered through prudent purchasing practice for other necessary 
expenditures.   
 
I recommend approval to purchase the replacement cardiac monitor/defibrillators as 
outlined in the accompanying Zoll Medical Corporation price quote.   



Attn:

817-230-0412Tel:

TO:

Shipping PointFOB:

Net 30 DaysTERMS:

DATE:

QUOTATION 

(978) 421-0015 Customer Support

(800) 348-9011

(978) 421-9655 Main

Chelmsford, Massachusetts 01824-4105

269 Mill Rd

Worldwide HeadQuarters

ZOLL Medical Corporation

DESCRIPTION QTY. UNIT PRICE DISC PRICE TOTAL PRICE

email: dougspears@saginawfire.us

Prepay and AddFREIGHT:

ITEM MODEL NUMBER

323040 V:2

November 19, 2019

FEDERAL ID#: 04-2711626

Saginaw Fire Department

400 S Saginaw Boulevard 

Saginaw, TX 76179

Doug Spears

1 6 0 1 - 2 2 3 1 0 1 1 - 0 1 X Series ® Manual Monitor/Defibrillator        
with 4 trace tri-mode display monitor/ defibrillator/ 

printer,
comes with Real CPR Help®, advisory algorithm, 
advanced communications package (Wi-Fi, Bluetooth, 
USB cellular modem capable) USB data transfer 
capable and large 6.5"( 16.5cm) diagonal screen,
full 12 ECG lead view with both dynamic and static 
12-lead mode display.

 Accessories Included:
• MFC cable
• MFC CPR connector
• A/C power adapter/ battery charger
• A/C power cord
• One (1) roll printer paper
• 6.6 Ah Li-ion battery
• Carry case
• Declaration of Conformity
• Operator's Manual
• Quick Reference Guide

• One (1)-year EMS warranty

qq

 5 $40,020.00 $27,613.80 $138,069.00 *

To the extent that  ZOLL and Customer, or Customer’s Representative have negotiated and executed 

overriding terms and conditions (“Overriding T’s & C’s”), those terms and conditions would apply to this

John Hamilton

quotation. In all other cases, this quote is made subject to ZOLL’s Standard Commercial Terms and 

Conditions (“ZOLL T’s & C’s”) which for capital equipment, accessories and consumables can be found at 

http://www.zoll.com/GTC and for software products can be found at http://www.zoll.com/SSPTC  and for 

hosted software products can be found at http://www.zoll.com/SSHTC.  Except in the case of overriding 

T’s and C’s, any Purchase Order (“PO”) issued in response to this quotation will be deemed to incorporate 

ZOLL T’s & C’s, and any other terms and conditions presented shall have no force or effect except to the 

extent agreed in writing by ZOLL.
EMS Territory Manager

432-661-3911
1. DELIVERY WILL BE MADE 60-90 DAYS AFTER RECEIPT OF ACCEPTED PURCHASE ORDER.

2. PRICES QUOTED ARE VALID UNTIL DECEMBER 31, 2019.

3. APPLICABLE TAX, SHIPPING & HANDLING WILL BE ADDED AT THE TIME OF INVOICING.

4. ALL PURCHASE ORDERS ARE SUBJECT TO CREDIT APPROVAL BEFORE ACCEPTABLE BY ZOLL.

5. FORWARD  PURCHASE ORDER AND QUOTATION  TO ZOLL CUSTOMER SUPPORT AT

esales@zoll.com OR FAX TO 978-421-0015.

6. ALL DISCOUNTS OFF LIST PRICE ARE CONTINGENT UPON PAYMENT WITHIN AGREED UPON TERMS.

7. PLACE YOUR ACCESSORY ORDERS ONLINE BY VISITING  www.zollwebstore.com.

Page 1 of 8
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(978) 421-9655 Main

Chelmsford, Massachusetts 01824-4105

269 Mill Rd

Worldwide HeadQuarters
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323040 V:2

November 19, 2019

FEDERAL ID#: 04-2711626

Saginaw Fire Department

400 S Saginaw Boulevard 

Saginaw, TX 76179

Doug Spears

 ZOLL Noninvasive Pacing Technology: 

 Masimo Pulse Oximetry

 SP02 & SpCO
• Signal Extraction Technology (SET)

• Rainbow SET ( for SpCO & SpMet)

 NIBP Welch Allyn includes:
• Smartcuff 10 foot Dual Lumen hose

• SureBP Reusable Adult Medium Cuff

To the extent that  ZOLL and Customer, or Customer’s Representative have negotiated and executed 

overriding terms and conditions (“Overriding T’s & C’s”), those terms and conditions would apply to this

John Hamilton

quotation. In all other cases, this quote is made subject to ZOLL’s Standard Commercial Terms and 

Conditions (“ZOLL T’s & C’s”) which for capital equipment, accessories and consumables can be found at 

http://www.zoll.com/GTC and for software products can be found at http://www.zoll.com/SSPTC  and for 

hosted software products can be found at http://www.zoll.com/SSHTC.  Except in the case of overriding 

T’s and C’s, any Purchase Order (“PO”) issued in response to this quotation will be deemed to incorporate 

ZOLL T’s & C’s, and any other terms and conditions presented shall have no force or effect except to the 

extent agreed in writing by ZOLL.
EMS Territory Manager

432-661-3911
1. DELIVERY WILL BE MADE 60-90 DAYS AFTER RECEIPT OF ACCEPTED PURCHASE ORDER.

2. PRICES QUOTED ARE VALID UNTIL DECEMBER 31, 2019.

3. APPLICABLE TAX, SHIPPING & HANDLING WILL BE ADDED AT THE TIME OF INVOICING.

4. ALL PURCHASE ORDERS ARE SUBJECT TO CREDIT APPROVAL BEFORE ACCEPTABLE BY ZOLL.

5. FORWARD  PURCHASE ORDER AND QUOTATION  TO ZOLL CUSTOMER SUPPORT AT

esales@zoll.com OR FAX TO 978-421-0015.

6. ALL DISCOUNTS OFF LIST PRICE ARE CONTINGENT UPON PAYMENT WITHIN AGREED UPON TERMS.

7. PLACE YOUR ACCESSORY ORDERS ONLINE BY VISITING  www.zollwebstore.com.

Page 2 of 8

Advanced Options:
  Real CPR Help Expansion Pack

   CPR Dashboard quantitive depth and rate in real 
time, release indicator, interruption
    timer, perfusion performance indicator (PPI)

• See - Thru CPR artifact filtering
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2 8 0 0 0 - 0 0 2 0 0 5 - 0 1 Cable Sleeve, Propaq / X Series, ZOLL Blue

qq

 7 $52.45 $38.46 $269.22 *

3 8 0 0 0 - 0 0 0 9 1 0 - 0 1 X Series 80mm Thermal Paper, pink with Grid (pack of 6 

rolls)qq

 5 $25.20 $18.48 $92.40 **

To the extent that  ZOLL and Customer, or Customer’s Representative have negotiated and executed 

overriding terms and conditions (“Overriding T’s & C’s”), those terms and conditions would apply to this

John Hamilton

quotation. In all other cases, this quote is made subject to ZOLL’s Standard Commercial Terms and 

Conditions (“ZOLL T’s & C’s”) which for capital equipment, accessories and consumables can be found at 

http://www.zoll.com/GTC and for software products can be found at http://www.zoll.com/SSPTC  and for 

hosted software products can be found at http://www.zoll.com/SSHTC.  Except in the case of overriding 

T’s and C’s, any Purchase Order (“PO”) issued in response to this quotation will be deemed to incorporate 

ZOLL T’s & C’s, and any other terms and conditions presented shall have no force or effect except to the 

extent agreed in writing by ZOLL.
EMS Territory Manager

432-661-3911
1. DELIVERY WILL BE MADE 60-90 DAYS AFTER RECEIPT OF ACCEPTED PURCHASE ORDER.

2. PRICES QUOTED ARE VALID UNTIL DECEMBER 31, 2019.

3. APPLICABLE TAX, SHIPPING & HANDLING WILL BE ADDED AT THE TIME OF INVOICING.

4. ALL PURCHASE ORDERS ARE SUBJECT TO CREDIT APPROVAL BEFORE ACCEPTABLE BY ZOLL.

5. FORWARD  PURCHASE ORDER AND QUOTATION  TO ZOLL CUSTOMER SUPPORT AT

esales@zoll.com OR FAX TO 978-421-0015.

6. ALL DISCOUNTS OFF LIST PRICE ARE CONTINGENT UPON PAYMENT WITHIN AGREED UPON TERMS.

7. PLACE YOUR ACCESSORY ORDERS ONLINE BY VISITING  www.zollwebstore.com.

Page 4 of 8

 Interpretative 12- Lead ECG:
• 12-Lead one step  ECG cable- includes 4- Lead

limb lead cable and 
           removable precordial 6- Lead set

 End Tidal Carbon Dioxide monitoring (ETCO2)  
Oridion Microstream Technology:
 Order required Microstream tubing sets separately
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4 8 0 0 0 - 0 8 9 5 Cuff Kit with Welch Allyn Small Adult, Large Adult and 
Thigh Cuffsqq

 5 $157.50 $121.28 $606.40 *

5 REUSE- 0 7 - 2 MQ  REUSE-07-2MQ Cuff, Infant, 2-Tube, Twist lock 
connectorqq

 5 $52.50 $40.42 $202.10 *

6 REUSE- 0 8 - 2 MQ  REUSE-08-2MQ Cuff,  Small Child, 2-Tube, Twist 
lock connectorqq

 5 $52.50 $40.42 $202.10 *

7 REUSE- 0 9 - 2 MQ  Cuff,  Child, 2-Tube, Twist lock connector

qq

 5 $52.50 $40.42 $202.10 *

8 REUSE- 1 2 - 2 MQ Welch Allyn REUSE-12-2MQ Cuff,  Lg Adult, 2-Tube, 
Twist lock connectorqq

 3 $52.50 $40.42 $121.26 **

 9 REUSE- 1 0 - 2 MQ Welch Allyn REUSE-10-2MQ Cuff,  Small Adult, 
2-Tube, Twist lock connectorqq

 3 $52.50 $40.42 $121.26 *

10 8 0 0 0 - 0 0 1 3 9 2 Rainbow, RC-4, 4FT, Reusable EMS Patient Cable

qq

 6 $245.00 $188.65 $1,131.90 **

11 8 0 0 0 - 0 0 0 3 7 1 SpO2/SpCO/SpMet Rainbow DCI Adult  Reusable 

Sensor with connector (3 ft)qq

 6 $845.00 $650.65 $3,903.90 *

12 8 0 0 0 - 0 0 0 3 7 2 SpO2/SpCO/SpMet Rainbow DCI Reusable Sensor, 
Pediqq

 6 $845.00 $650.65 $3,903.90 *

To the extent that  ZOLL and Customer, or Customer’s Representative have negotiated and executed 

overriding terms and conditions (“Overriding T’s & C’s”), those terms and conditions would apply to this

John Hamilton

quotation. In all other cases, this quote is made subject to ZOLL’s Standard Commercial Terms and 

Conditions (“ZOLL T’s & C’s”) which for capital equipment, accessories and consumables can be found at 

http://www.zoll.com/GTC and for software products can be found at http://www.zoll.com/SSPTC  and for 

hosted software products can be found at http://www.zoll.com/SSHTC.  Except in the case of overriding 

T’s and C’s, any Purchase Order (“PO”) issued in response to this quotation will be deemed to incorporate 

ZOLL T’s & C’s, and any other terms and conditions presented shall have no force or effect except to the 

extent agreed in writing by ZOLL.
EMS Territory Manager

432-661-3911
1. DELIVERY WILL BE MADE 60-90 DAYS AFTER RECEIPT OF ACCEPTED PURCHASE ORDER.

2. PRICES QUOTED ARE VALID UNTIL DECEMBER 31, 2019.

3. APPLICABLE TAX, SHIPPING & HANDLING WILL BE ADDED AT THE TIME OF INVOICING.

4. ALL PURCHASE ORDERS ARE SUBJECT TO CREDIT APPROVAL BEFORE ACCEPTABLE BY ZOLL.

5. FORWARD  PURCHASE ORDER AND QUOTATION  TO ZOLL CUSTOMER SUPPORT AT

esales@zoll.com OR FAX TO 978-421-0015.

6. ALL DISCOUNTS OFF LIST PRICE ARE CONTINGENT UPON PAYMENT WITHIN AGREED UPON TERMS.

7. PLACE YOUR ACCESSORY ORDERS ONLINE BY VISITING  www.zollwebstore.com.

Page 5 of 8
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13 8 0 0 0 - 0 0 0 4 7 6 M-LNCS Pdtx-3 Pediatric Sp02 Adhesive Sensor, 3 ft. 
Single Patient Use 10-50kg (20 per box)qq

 5 $340.00 $261.80 $1,309.00 **

14 8 3 0 0 - 0 5 2 0 - 0 1 Filterline Set Adult/Pediatric, Case of 25

qq

 1 $275.00 $211.75 $211.75 *

15 8 3 0 0 - 0 5 2 4 - 0 1 Smart CapnoLine Plus O2 Adult (O2 tubing), Case of 
25qq

 1 $355.00 $273.35 $273.35 *

16 8 3 0 0 - 0 0 0 6 7 6 OneStep Cable, X Series

qq

 5 $446.25 $327.25 $1,636.25 *

17 8 0 0 9 - 0 0 2 0 CPR-D Padz and CPR Stat Padz Connector for R 

Seriesqq

 5 $393.75 $288.75 $1,443.75 *

18 8 9 0 0 - 0 4 0 0 CPR stat•padz HVP Multi-Function CPR Electrodes - 8 

pair/caseqq

 1 $588.00 $431.18 $431.18 *

19 8 9 0 0 - 0 4 0 2 CPR stat•padz HVP Multi-Function CPR Electrodes - 1 

pairqq

 5 $78.75 $57.75 $288.75 *

20 8 9 0 0 - 0 0 0 2 1 9 - 0 1 OneStep Pediatric CPR Electrode (1 pair)

qq

 13 $91.88 $67.38 $875.94 *

21 8 0 0 0 - 0 5 8 0 - 0 1 Six hour rechargeable Smart battery

qq

 10 $519.75 $381.15 $3,811.50 *

To the extent that  ZOLL and Customer, or Customer’s Representative have negotiated and executed 

overriding terms and conditions (“Overriding T’s & C’s”), those terms and conditions would apply to this

John Hamilton

quotation. In all other cases, this quote is made subject to ZOLL’s Standard Commercial Terms and 

Conditions (“ZOLL T’s & C’s”) which for capital equipment, accessories and consumables can be found at 

http://www.zoll.com/GTC and for software products can be found at http://www.zoll.com/SSPTC  and for 

hosted software products can be found at http://www.zoll.com/SSHTC.  Except in the case of overriding 

T’s and C’s, any Purchase Order (“PO”) issued in response to this quotation will be deemed to incorporate 

ZOLL T’s & C’s, and any other terms and conditions presented shall have no force or effect except to the 

extent agreed in writing by ZOLL.
EMS Territory Manager

432-661-3911
1. DELIVERY WILL BE MADE 60-90 DAYS AFTER RECEIPT OF ACCEPTED PURCHASE ORDER.

2. PRICES QUOTED ARE VALID UNTIL DECEMBER 31, 2019.

3. APPLICABLE TAX, SHIPPING & HANDLING WILL BE ADDED AT THE TIME OF INVOICING.

4. ALL PURCHASE ORDERS ARE SUBJECT TO CREDIT APPROVAL BEFORE ACCEPTABLE BY ZOLL.

5. FORWARD  PURCHASE ORDER AND QUOTATION  TO ZOLL CUSTOMER SUPPORT AT

esales@zoll.com OR FAX TO 978-421-0015.

6. ALL DISCOUNTS OFF LIST PRICE ARE CONTINGENT UPON PAYMENT WITHIN AGREED UPON TERMS.

7. PLACE YOUR ACCESSORY ORDERS ONLINE BY VISITING  www.zollwebstore.com.

Page 6 of 8
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22 8 3 0 0 - 0 5 0 0 - 0 1 SurePower 4 Bay Charging System including 4  
Battery Charging adaptersqq

 1 $2,712.15 $1,988.91 $1,988.91 *

23 8 2 0 0 - 0 0 0 1 0 0 - 0 1 Single Bay Charger for the SurePower and 
SurePower II batteries.qq

 2 $992.25 $727.65 $1,455.30 *

24 8 0 1 2 - 0 2 0 6 12-lead ECG Simulator

qq

 2 $1,118.25 $1,118.25 $2,236.50 *

25 8 7 7 8 - 0 1 1 4 1 Year, 1 Preventative Maintenance. ( At time of sale).

.Begins after 1st year warranty expiration 15q

 5 $230.00 $230.00 $1,150.00 

26 8 7 7 8 - 1 0 0 0 1 1 On- Site Support, at Time of Sale, 1 Year

qBegins after 1st year warranty expiration 

 5 $1,145.00 $1,145.00 $5,725.00 

27 7 8 0 0 - 0 4 1 2 LifePak 15 Biphasic w/Pacing, 12 lead + 3 

parameters or more Trade-Inqq

 3 ($11,500.00) ($34,500.00) ***

To the extent that  ZOLL and Customer, or Customer’s Representative have negotiated and executed 

overriding terms and conditions (“Overriding T’s & C’s”), those terms and conditions would apply to this

John Hamilton

quotation. In all other cases, this quote is made subject to ZOLL’s Standard Commercial Terms and 

Conditions (“ZOLL T’s & C’s”) which for capital equipment, accessories and consumables can be found at 

http://www.zoll.com/GTC and for software products can be found at http://www.zoll.com/SSPTC  and for 

hosted software products can be found at http://www.zoll.com/SSHTC.  Except in the case of overriding 

T’s and C’s, any Purchase Order (“PO”) issued in response to this quotation will be deemed to incorporate 

ZOLL T’s & C’s, and any other terms and conditions presented shall have no force or effect except to the 

extent agreed in writing by ZOLL.
EMS Territory Manager

432-661-3911
1. DELIVERY WILL BE MADE 60-90 DAYS AFTER RECEIPT OF ACCEPTED PURCHASE ORDER.

2. PRICES QUOTED ARE VALID UNTIL DECEMBER 31, 2019.

3. APPLICABLE TAX, SHIPPING & HANDLING WILL BE ADDED AT THE TIME OF INVOICING.

4. ALL PURCHASE ORDERS ARE SUBJECT TO CREDIT APPROVAL BEFORE ACCEPTABLE BY ZOLL.

5. FORWARD  PURCHASE ORDER AND QUOTATION  TO ZOLL CUSTOMER SUPPORT AT

esales@zoll.com OR FAX TO 978-421-0015.

6. ALL DISCOUNTS OFF LIST PRICE ARE CONTINGENT UPON PAYMENT WITHIN AGREED UPON TERMS.

7. PLACE YOUR ACCESSORY ORDERS ONLINE BY VISITING  www.zollwebstore.com.

Page 7 of 8



Attn:

817-230-0412Tel:

TO:

Shipping PointFOB:

Net 30 DaysTERMS:

DATE:

QUOTATION 

(978) 421-0015 Customer Support

(800) 348-9011

(978) 421-9655 Main

Chelmsford, Massachusetts 01824-4105

269 Mill Rd

Worldwide HeadQuarters

ZOLL Medical Corporation

DESCRIPTION QTY. UNIT PRICE DISC PRICE TOTAL PRICE

email: dougspears@saginawfire.us

Prepay and AddFREIGHT:

ITEM MODEL NUMBER

323040 V:2

November 19, 2019

FEDERAL ID#: 04-2711626

Saginaw Fire Department

400 S Saginaw Boulevard 

Saginaw, TX 76179

Doug Spears

*Reflects MedStar Contract Pricing.

**Reflects Discount Pricing.

Pricing valid if customer elects to join ZOLL/MedStar 

Pricing Contract.

 ***Trade-In Value valid if all equipment purchased is in 

     good operational and cosmetic condition, and

     includes all standard accessories.

     Customer assumes responsibility for 

     shipping trade-in equipment to ZOLL Chelmsford 

     within 60 days of receipt of new equipment. Customer 

     agrees to pay cash value for trade-in equipment not 

     shipped to ZOLL on a timely basis.

***Trade value guaranteed only through December 31, 

2019.

To the extent that ZOLL and Customer, or Customer’s Representative have negotiated and executed 

overriding terms and conditions (“Overriding T’s & C’s”), those terms and conditions would apply to this $137,162.72 TOTAL

John Hamilton

quotation. In all other cases, this quote is made subject to ZOLL’s Standard Commercial Terms and 

Conditions (“ZOLL T’s & C’s”) which for capital equipment, accessories and consumables can be found at 

http://www.zoll.com/GTC and for software products can be found at http://www.zoll.com/SSPTC  and for 

hosted software products can be found at http://www.zoll.com/SSHTC.  Except in the case of overriding 

T’s and C’s, any Purchase Order (“PO”) issued in response to this quotation will be deemed to incorporate 

ZOLL T’s & C’s, and any other terms and conditions presented shall have no force or effect except to the 

extent agreed in writing by ZOLL.
EMS Territory Manager

432-661-3911
1. DELIVERY WILL BE MADE 60-90 DAYS AFTER RECEIPT OF ACCEPTED PURCHASE ORDER.

2. PRICES QUOTED ARE VALID UNTIL DECEMBER 31, 2019.

3. APPLICABLE TAX, SHIPPING & HANDLING WILL BE ADDED AT THE TIME OF INVOICING.

4. ALL PURCHASE ORDERS ARE SUBJECT TO CREDIT APPROVAL BEFORE ACCEPTABLE BY ZOLL.

5. FORWARD  PURCHASE ORDER AND QUOTATION  TO ZOLL CUSTOMER SUPPORT AT

esales@zoll.com OR FAX TO 978-421-0015.

6. ALL DISCOUNTS OFF LIST PRICE ARE CONTINGENT UPON PAYMENT WITHIN AGREED UPON TERMS.

7. PLACE YOUR ACCESSORY ORDERS ONLINE BY VISITING  www.zollwebstore.com.
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Meeting Date: 12/3/2019 Staff Contact: Kim Quin
Finance Director

 
Agenda Items: (4)(g) E-mail: kquin@saginawtx.org

  Phone: 817-230-0332

SUBJECT:
Action regarding Railstream, LLC License Agreement.

BACKGROUND/DISCUSSION:
Railstream is a website that has 24 full motion cameras at railroad tracks across the country for its members to
enjoy.  The Railstream camera in Saginaw is on the "Depot" building.  Previously Railstream had an agreement
with the Saginaw Area Chamber of Commerce.  They would like to continue to the live stream at the Saginaw
location. 

FINANCIAL IMPACT:
Railstream will pay the City $500 per year to locate the camera equipment at the Depot building.

RECOMMENDATION:
Staff recommends approval of the agreement with Railstream, LLC.

ATTACHMENTS:
Descrip�on
Railstream LLC informa�on
Railstream LLC agreement







RAILSTREAM, LLC. LICENSE AGREEMENT 

This License Agreement ("Agreement") is made and entered into by and between the 

City of Saginaw, (“City”) and Railstream, LLC. (“Licensee”).   

A.  City is owner of certain real property and improvements thereon located at 301 S. 

Saginaw Blvd., Saginaw, TX 76179, known as the Saginaw Train Depot (“Premises”). 

 
B. Licensee desires to install video camera and computer equipment and provide 

internet service to the computer (the "Equipment") in a portion of the Premises consisting of 
interior wall space and identified in Exhibit “A” hereto, and desires to secure access for 
ingress and egress and utilities thereto for the purpose of providing a 24-hour video stream 
of train traffic to its customers. The Premises are described in Exhibit “A” attached hereto and 
made a part hereof by this reference. 

 
C. For valuable consideration, the receipt and sufficiency of which are hereby 

acknowledged, City and Licensee agree as follows: 
 

 
ARTICLE 1 

 
1.01 Agreement Term. The term of this Agreement shall begin on the 

Commencement Date as executed below and continue until terminated pursuant to Section 
1.07 or nonrenewal pursuant to Section 1.03, below. Beginning on the Commencement 
Date, City hereby grants a license for a term of one year for the purposes described herein. 
City agrees to allow Licensee access to the Premises during ordinary business hours for 
installation, regular maintenance and repairs to its Equipment. Licensee agrees that all 
employees, contractors, agents and vendors of Licensee shall inform City prior to accessing 
the Premises. 
 

1.02 Internet Access.  Licensee shall fund a separate internet connection to the 
Premises in order to provide video stream to its customers. Internet equipment and network 
will be managed solely by Licensee. 

 
1.03 Annual Renewal.  This Agreement will be automatically renewed annually, 

commencing on December 4, 2019, unless either City or Licensee provides the other party 
with written notice of its intention not to renew the Agreement, not less than thirty (30) days 
prior to the expiration of the initial term or any renewal term. 

 
1.04 Licensee's Use.  Licensee shall use the Premises for the purpose of installing, 

maintaining, and operating the Equipment. The Equipment consists of an exterior signal 
mast mounted camera, and a computer and Internet electrical connection, which will be 
located and installed in the portion of the Premises as depicted in Exhibit A. After installation 
and except as provided below, Licensee shall not modify or remove the Equipment without 
City's prior consent; provided however, that Licensee shall be permitted to replace from time 
to time during the Agreement term, any of the Equipment installed as permitted by this 



Agreement, as well as, add, modify and/or replace any Equipment, so long as such new 
Equipment does not endanger in any manner the Premise structure, or cause interference 
with other occupants of the Premises. All mounted equipment must be located in 
enclosures, as depicted in Exhibit A. Title to all of Licensee’s Equipment shall be held by 
Licensee, shall remain Licensee's personal property, and shall be the sole responsibility of 
Licensee. Licensee has the obligation to remove all installed Equipment at the expiration 
or termination of this Agreement, as provided for herein. 

 
1.05 Licensee's Construction and Maintenance. All Equipment shall be installed at 

Licensee's expense. The location and appearance of the Equipment and any modifications 
to be made to the Premises are described in the attached Exhibit A. All construction shall 
be performed in a matter that will not interfere with City's use of Premises. All construction 
will be performed in a good and workmanlike manner and in compliance with all applicable 
governmental laws, ordinances, regulations and codes. Any damage occurring to the 
Premises, or the property of any permitted occupant of the Premises and caused by 
Licensee or Licensee's employees, agents or contractors shall be promptly repaired by 
Licensee. Licensee shall maintain the Premises and Equipment in good condition and in 
good repair and in compliance with all governmental laws, ordinances, regulations and 
building codes. 

 
1.06 Interference. In its use of the Premises and Equipment, Licensee will not 

interfere with the operations of City or other existing occupants of the Premises. In the 
event of any such interference, Licensee shall take all actions necessary to eliminate such 
interference. If any such interference conflicts with City's use of the Premises or with 
another electrical, Internet or other transmission facility on the Premises, and Licensee 
does not correct or commence to correct such interference within 7 days after issuance of 
notice of said interference by City to Licensee, and Licensee does not correct or commence 
to correct such interference within 30 days, Licensee shall discontinue operating such 
Equipment on City's demand, unless and until it can be operated without such interference. 

 
1.07 Termination. This Lease Agreement may be terminated: (a) on 30 days written 

notice by either party; (b) by City upon 30 days written notice if there is any breach of this 
Agreement by Licensee, including nonpayment of Rent due hereunder; or (c) by Licensee 
if the Premises are or become unacceptable to Licensee under Licensee's design or 
engineering specification for its Equipment and/or communications system. Not later than 
30 days after the termination of this Agreement, by expiration of the term or otherwise, 
Licensee will remove its Equipment and restore the Premises to its condition on the 
Effective Date, reasonable wear and tear excepted. 

 
1.08  Payment. Licensee shall pay to City as compensation for its use of the 

Premises the sum of $500 annually (“Rent”) due upon execution of this Agreement, and 
annually on the renewal date of this Agreement.  

 
ARTICLE 2. 

 
2.01 Licensee's Insurance.  At all times during the term of this Agreement, 



Licensee agrees to maintain the following: 
 

a) Commercial general liability insurance for claims for bodily injury or death and 
property damage with coverage limits of not less than $1,000,000 combined single 
limit per occurrence. 
 
b) Insurance coverage on a broad form basis insuring against "all risks of direct 
physical loss" on all of Licensee's personal property located in the Premises in an 
amount not less than their full replacement value. 

 
Each such policy for (a) and (b) above shall include City as an additional insured and 

shall provide that it will not be terminated or substantially amended during the Term to affect 
the coverage required except after 30 days prior notice thereof to City. 

 
2.02 City's Insurance.  At all times during the Term of this Agreement, City will carry 

and maintain fire and extended coverage insurance covering the Premises and its equipment 
(excluding Licensee's Equipment) in amounts not less than their full replacement cost. City 
shall also carry commercial general liability insurance in amounts reasonably determined by 
City. 

 
2.03 Indemnification.  Licensee assumes all liability and responsibility for and 

agrees to fully  indemnify and hold City harmless against any claim of liability or loss 
to City, or other occupants of the Premises, including City’s officers, agents, and 
employees resulting from Licensee's use of the Premises described in this Agreement, 
including the operation of the Equipment; and from personal injury or property damage 
caused by the negligence or willful misconduct of the Licensee, its employees, 
contractors or agents. 

 
2.04  Property at Risk of Licensee. Licensee agrees that Licensee's Equipment is 

maintained and insured at Licensee's sole risk. Licensee shall maintain property insurance 
coverage on a broad form basis insuring against "all risks of direct physical loss" on all of 
Licensee's Equipment located on the Premises. In no event shall City be responsible for any 
damage to Licensee's Equipment on the Premises. 
 

ARTICLE 3. 
 

3.01 Licensee Compliance. Licensee will promptly comply with all laws relating to 
Licensee's use or occupancy of the Premises. At its sole cost and expense, Licensee will 
promptly cause the Premises, including Licensee's Equipment located thereon, to comply 
with all laws to the extent that such compliance is required solely as a result of Licensee's 
use or occupancy of the Premises. 

 
 3.02 Utilities. Licensee shall provide its own Internet access as prescribed under 
section 1.02; provided, however, City shall be provided with the account and access 
information to the internet service in the even that such internet service interferes with the 
City’s use of the Premises. 



 
3.03 Fixtures. City covenants and agrees that no part of the Equipment installed, 

construed, erected or placed by Licensee on the Premises will be or become, or be 
considered as being, affixed to or a part of City's real property. 

 
3.04 Successors and Assigns.  This Agreement shall be binding on and inure to the 

benefit of the parties, their respective successors, personal representatives and assigns. 
Licensee shall not assign or sublet this Agreement without the prior written consent of City. 

 
3.05 Complete Agreement.  It is hereby mutually agreed and understood that this 

Agreement contains all agreements, promises, and understandings between City and 
Licensee and that no other agreements, promises, or understandings shall or will be binding 
on either City or Licensee in any dispute, controversy, or proceeding at law, and any addition, 
variation, or modification to this Agreement shall be void and ineffective unless in writing and 
signed by the parties hereto. 

 
3.06 Applicable Law. This Agreement and the performance thereof shall be 

governed, interpreted, construed, and regulated by the laws of the state of Texas. Venue for 
any dispute shall lie in Tarrant County, Texas.  

 
3.07 Authority.  Each of the individuals executing this Agreement on behalf of the 

Licensee or the City represents to the other party that such individual is authorized to do so 
by requisite action of the party to this Agreement. 

 
3.08 Relationship of City and Licensee. By executing this Agreement, the parties are 

not establishing any joint undertaking, joint venture or partnership. Each party shall be 
deemed an independent contractor and shall act solely for its own account. 

 
Executed this the ____ day of ________________, 2019. 
 

 
IN WITNESS WHEREOF, the parties hereto have set their hand and affixed  
their respective seals the day and year first above written. 

 
CITY:     LICENSEE: 

 
 

By:____________________    By:____________________ 
 
Date: __________________   Date: __________________ 

 
 
 
 

 
 



EXHIBIT A 
 

DESCRIPTION OF PREMISES AND EQUIPMENT 
 

 
The Premises and Equipment are described and/or depicted as follows: See attached 

drawings showing the location of the Equipment on the Building. 
 
 
 
 
CAMERA AND MICROPHONE 
ARE LOCATED ON THE 
SOUTHEAST CORNER OF THE 
SAGINAW TRAIN BUILDING. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



CAMERA AND MICROPHONE ARE SIMILAR   
IN MAKE AND MODEL TO THAT PICTURED  
TO THE RIGHT. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
COMPUTER EQUIPMENT IS LOCATED IN 

MAIN BUILDING NEXT TO BACK EXIT. EQUIPMENT IS HOUSED IN AN EQUIPMENT 
RACK ON THE FLOOR. RADIO ANTENNA IS IN WINDOW. (WIRELESS ACCESS POINT 
IS NOT CURRENTLY INSTALLED - WAS USED FOR TESTING PURPOSES ONLY.) 
 

 



Meeting Date: 12/3/2019 Staff Contact: Alora M. Wachholz, CEcD 
Director of Economic Development

 
Agenda Items: (4)(h) E-mail: AloraW@saginawtx.org

  Phone: 817-230-0331

SUBJECT:
Action Regarding Building Improvement Grant Agreement with Star Dobe, Inc. (Kwik Kar - 1216 S. Blue
Mound Rd)

BACKGROUND/DISCUSSION:
On Tuesday, November 19, 2019, the Saginaw City Council heard information in Executive Session pertaining
to the specifics of a Building Improvement Grant (BIG) Program application that was submitted on October
31, 2019 by Kwik Kar of Saginaw in regards to her property located at 1216 S. Blue Mound Rd, in Saginaw.
The City Council determined in that session to award an amount not-to-exceed $1,650.00 in reimbursable, and
matching dollars, for the anticipated improvements as proposed on the application. The included contract
under consideration herein is the realization of that intention.
 

FINANCIAL IMPACT:
Maximum of $1,650.00 from Account # 01-6142-13-00 Building Improvement Grants

RECOMMENDATION:
N/A

ATTACHMENTS:
Descrip�on
Building Improvement Grant Applica�on - 1216 S Blue Mound Rd
Building Improvement Grant Policy



 Page 1 

Building Improvement Grant Program Agreement 

This Building Improvement Grant Program Agreement (“Agreement”) is made by 
and between the City of Saginaw (the “City”) and Star Dobe, Inc. (“Property Owner”). 

WITNESSETH: 

WHEREAS, the Property Owner is the owner of property located at 1216 S. Blue 
Mound Road, Saginaw, Texas; and  

WHEREAS, Texas Local Government Code Chapter 380 allows the City to provide 
incentives for the promotion of economic development; and  

WHEREAS, the promotion of the redevelopment of commercial properties in the 
City promotes economic development within the City and is essential for the continued 
economic growth and vitality of the City; and  

WHEREAS, the Building Improvement Grant Program will enhance the 
commercial viability and sustainability of commercial properties in the City, improve the 
physical appearance of businesses and visibly enhance the City’s commercial corridors, 
and aid in the retention and expansion of existing businesses; and  

WHEREAS, the City has determined that providing an economic development 
incentive in accordance with this Agreement will further the objectives of the City, will 
benefit the City and the City’s inhabitants, will promote local economic development, and 
will stimulate business and commercial activity in the City; and  

NOW THEREFORE, in consideration of the foregoing, and on the terms and 
conditions hereinafter set forth, and other valuable consideration the receipt and 
sufficiency of which are hereby acknowledged, the parties agree as follows:  

Section 1. Term 

The term of this Agreement shall begin on the date of Property Owner execution 
listed below and shall continue until the three-year anniversary of the date that the final 
Building Improvement Grant is paid by the City, unless sooner terminated as provided 
herein.  

Section 2. Definitions 

The terms used in this Agreement shall have the meanings ascribed to them in the 
City of Saginaw Building Improvement Grant Policy.  The term “Impositions” shall mean: 
all taxes, assessments, use and occupancy taxes, charges, excises, license and permit 
fees, and other charges by public or governmental authority, general and special, ordinary 
and extraordinary, foreseen and unforeseen, which are or may be assessed, charged, 
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levied, or imposed by any public or governmental authority on the Property Owner or any 
property or any business owned by Property Owner within the City.  

Section 3. Economic Development Incentive 

(a)  Payment. Subject to the Property Owner’s continued satisfaction of the terms and 
conditions of this Agreement and of the Policy, and the obligation of the Property Owner 
to repay the Incentive pursuant to Section 5(b) hereof, the City agrees to provide the 
Building Improvement Grant to the Property Owner to be paid in a single lump-sum 
payment after Property Owner makes a written request for reimbursement, in accordance 
with the requirements of the Policy.  The total Building Improvement Grant shall be an 
amount not to exceed $1,650.00 and eligibility for any Enhancement category shall be 
limited as set forth in the Policy.  

(b)  Current Revenue. The Building Improvement Grant made hereunder shall be paid 
solely from lawfully available funds that have been appropriated by the City. Under no 
circumstances shall City’s obligations hereunder be deemed to create any debt within the 
meaning of any constitutional or statutory provision. None of the City’s obligations under 
this Agreement shall be pledged or otherwise encumbered in favor of any commercial 
lender and/or similar financial institution or other party.  

Section 4. Building Improvement Grant Conditions 

(a)  Conditions. The City’s obligation to pay the Building Improvement Grant shall be 
conditioned upon the Property Owner’s continued compliance with and satisfaction of the 
terms and conditions of this Agreement and the Policy, except those portions of the Policy 
that have been specifically waived or modified by the City Council. A detailed summary 
of the required Enhancements and required Construction Costs is set forth in the attached 
and incorporated Exhibit “A” hereto. A copy of the Policy is hereby attached hereto and 
incorporated herein as Exhibit “B” to this Agreement.  

(b)  Inspections. The Property Owner agrees that City, upon reasonable advance 
notice, may inspect the Enhancements to determine compliance with the terms of the 
Agreement.    

(c)  Construction Costs.  The Property Owner shall, as a condition precedent to the 
City’s payment of the Building Improvement Grant, provide copies of invoices, receipts 
and other documentation as may be reasonably requested by the Staff to verify the costs 
incurred and paid by the Property Owner for construction of the Enhancements.  

Section 5. Termination 

(a)  This Agreement shall terminate upon the occurrence of any one of the following:  
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(1)  mutual agreement of the parties;  

(2)  the Expiration Date;  

(3)  at the City’s option, if any Impositions owed to the City or the State of Texas 
by Property Owner shall become delinquent (provided, however Property 
Owner retains the right to timely and properly protest and contest any such 
Impositions);  

(4)  by the City in the event Property Owner breaches any of the terms or 
conditions of this Agreement and such breach is not cured within sixty (60) 
days after written notice thereof;  

(5)  by City, if the Property Owner suffers an event of bankruptcy or insolvency;  

(6)  by City, if any subsequent Federal or State legislation or any final, non-
appealable decision of a court of competent jurisdiction declares or renders 
this Agreement invalid, illegal or unenforceable; or  

(b)   In the event of termination by the City pursuant to (a)(3), (4), (5), or (6) the Property 
Owner shall immediately repay to the City an amount equal to Building 
Improvement Grant paid to Property Owner, if any, prior to termination of this 
Agreement.  

Section 6. Miscellaneous 

(a)  Assignment. This Agreement may not be assigned without the prior written consent 
of the City.  

(b)  Binding Agreement. The terms and conditions of this Agreement are binding upon 
the successors and assigns of the parties hereto.  

(c)  Limitation on Liability. It is understood and agreed between the parties that the 
Property Owner, in satisfying the conditions of this Agreement, has acted independently, 
and City assumes no responsibilities or liabilities to third parties in connection with these 
actions.  

(d)  No Joint Venture. It is acknowledged and agreed by the parties that the terms 
hereof are not intended to and shall not be deemed to create a partnership or joint venture 
among the parties.  

(e)  Authorization. Each party represents that it has full capacity and authority to grant 
all rights and assume all obligations that are granted and assumed under this Agreement.  
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(f)  Notice. Any notice required or permitted to be delivered hereunder shall be 
deemed received three days thereafter sent by United States Mail, postage prepaid, 
certified mail, return receipt requested, addressed to the party at the address set forth 
below or on the day actually received if sent by courier or otherwise hand delivered.  

If intended for Property Owner, to:  

Star Dobe, Inc. 
Attn: Sam Starteri 
1216 S. Blue Mound Rd 
Saginaw, TX 76131 
 
If intended for City, to:  

Attn: City Manager  
City of Saginaw, Texas  
P. O. Box 79070 
Saginaw, Texas 76179  
 
(g)  Indemnification.  THE PROPERTY OWNER HEREBY CERTIFIES THAT THE 
PROPERTY OWNER IS SOLELY RESPONSIBLE FOR OVERSEEING THE WORK, 
AND WILL NOT SEEK TO HOLD THE CITY, THE BOARD, AND / OR THEIR AGENTS, 
EMPLOYEES, OFFICERS, AND / OR DIRECTORS LIABLE FOR ANY PROPERTY 
DAMAGE, PERSONAL INJURY, OR OTHER LOSS RELATED IN ANY WAY TO THIS 
AGREEMENT OR THE POLICY, AND AGREES TO INDEMNIFY THE CITY, THE 
BOARD, AND THEIR AGENTS, EMPLOYEES, OFFICERS, AND DIRECTORS FROM 
ANY CLAIMS OR DAMAGES RESULTING FROM THE PROJECT, INCLUDING 
REASONABLE ATTORNEY FEES. 

(h)  Entire Agreement. This Agreement is the entire Agreement between the parties 
with respect to the subject matter covered in this Agreement. There is no other collateral 
oral or written Agreement between the parties that in any manner relates to the subject 
matter of this Agreement, except as provided in any Exhibits attached hereto.  

(i)  Governing Law. The Agreement shall be governed by the laws of the State of 
Texas; and venue for any action concerning this Agreement shall be in the State District 
Court of Tarrant County, Texas. The parties agree to submit to the personal and subject 
matter jurisdiction of said court.  

(j)  Amendment. This Agreement may only be amended by the mutual written 
agreement of the parties.  

(k)  Legal Construction. In the event any one or more of the provisions contained in 
this Agreement shall for any reason be held to be invalid, illegal, or unenforceable in any 
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respect, such invalidity, illegality, or unenforceability shall not affect other provisions, and 
it is the intention of the parties to this Agreement that in lieu of each provision that is found 
to be illegal, invalid, or unenforceable, a provision shall be added to this Agreement which 
is legal, valid and enforceable and is as similar in terms as possible to the provision found 
to be illegal, invalid or unenforceable.  

(l) Recitals. The recitals to this Agreement are incorporated herein.  

(m)  Counterparts. This Agreement may be executed in counterparts. Each of the 
counterparts shall be deemed an original instrument, but all of the counterparts shall 
constitute one and the same instrument.  

(n)  Survival of Covenants. Any of the representations, warranties, covenants, and 
obligations of the parties, as well as any rights and benefits of the parties, pertaining to a 
period of time following the termination of this Agreement shall survive termination.  

 

City of Saginaw, Texas  

By:  

Todd Flippo, Mayor,  

Attest:  

By:  

City Secretary  

 

Executed on this _________ day of ___________________, 20  .  

Property Owner  

By: _______________________________________  

Name:  
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EXHIBIT “A” 

ENHANCEMENTS AND CONSTRUCTION COSTS 
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EXHIBIT “B” 

BUILDING IMPROVEMENT GRANT POLICY 
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Saginaw, Texas 
Building Improvement Grant Policy 

 

WHEREAS, the City Council of the City of Saginaw, Texas (Council) desires to implement a matching grant 
program to encourage the development, retention, or expansion of business enterprises in the City; and 

WHEREAS, Chapter 380 of the Texas Local Government Code authorizes municipalities to establish and 
provide for the administration of programs that promote economic development and stimulate business and 
commercial activity in the City; and  

WHEREAS,  the  City  Council  on  December  4,  2018  considered  and  approved  Resolution  2018‐23 
approving this Building Improvement Grant Policy (Policy). 

BE IT KNOWN THAT, the terms and conditions of the Policy, having been reviewed by the Council and 
found  to  be  acceptable  and  in  the  best  interest  of  the  City  and  its  citizens  and  businesses,  are  hereby 
approved. 

Section 1. 
Introduction & Goals 

This  program  is  a  matching  grant  program  that  reimburses  commercial  property  owners  or  business 
operators for Eligible Enhancements made to the Property.  The goals of this Policy are to: 

1.1. Enhance the commercial viability and sustainability of commercial properties in the City; 

1.2. Improve the physical appearance of businesses and visibly enhance the City’s commercial corridors; 

1.3. Aid in the retention and expansion of existing businesses; 

1.4. Increase the taxable value of commercial properties in the City;  

1.5. Enhance commercial areas through the placement of Public Art;  

1.6. Increase  the  marketability  and  occupancy  rate  of  commercial  buildings  hindered  by  an  outdated 
appearance; 

1.7. Increase the safety of a commercial area and stimulate more public interaction; and 

1.8. Provide incentives in areas and to businesses most likely to stimulate similar enhancements by other 
private entities.    

Section 2. 
Definitions 

The following definitions shall apply to the terms used in this Policy:  

Agreement:  A written performance agreement between the Board and the Applicant. 

Applicant:    Shall  mean  the  Property  owner  or  business  occupant  signing  the  Application  for  a  Building 
Improvement Grant. 

Application:  Shall mean the Application for Building Improvement Grant Policy Incentives as maintained by 
Staff. 

Board:    Shall  mean  the  Board  of  the  Saginaw  Economic  Development  Corporation  of  the  City.  Prior  to 
formulation of the Board or in its absence in the future, the City Council shall perform all duties of the 
Board. 

Building Improvement Grant:  Shall mean the financial support to make designated Property Enhancements 
as approved, and sometimes referred to as “Grant.” 



Saginaw, Texas     ‐     Building Improvement Grant Policy     ‐     Approved December 4, 2018     ‐     Page 2 of 9 

 

City:  The City of Saginaw, Texas. 

City Council:  The City Council of the City. 

Code Violations:  Shall be any violation of the City’s code of ordinances. 

Construction  Costs:  The  cost  of  permits,  fees,  construction  materials,  and  installation  labor.    All  other 
associated  costs  are  deemed  excluded,  including,  but  not  exclusively,  the  following  costs:  design, 
construction document preparation, bidding, sweat equity and construction financing. 

Eligible Enhancements:  Shall mean the Enhancements identified as eligible in Section 4 herein. 

Enhancements:  Shall be as defined in Section 4 herein. 

Façade:  Shall mean the exterior of a building. 

Notice to Proceed:  A written notice authorizing the Applicant to begin construction as approved. 

Policy:  Shall mean this Building Improvement Grant Policy. 

Property:  Shall mean the physical lot and / or building to which Enhancements are being made. 

Public Art:  Shall mean sculptures, murals, architectural features and similar tangible exhibits, and specifically 
excludes performing arts. 

Staff:  The City Manager or their designee. 

Section 3. 
Eligibility 

The following Properties and Businesses are eligible to receive Grants. 

3.1. Properties:    Only  properties  meeting  the  following  requirements  at  the  time  an  Application  is 
submitted shall be eligible to receive Grants as outlined by this Policy: 

3.1.1. Within the City:  Property must be located within the City’s municipal boundaries. 

3.1.2. Non‐Residentially Zoned:  Property must be zoned for uses other than residential uses and the 
current use of the Property may not be residential. 

3.1.3. Tax‐Paying Entity:  The Property must be subject to the City’s Ad Valorem property tax. 

3.1.4. Financial Standing:  Property shall be in good standing as it relates to taxes or any monies due 
to the City. 

3.1.5. City Liens:  Property shall be in good standing as it relates to any liens held by the City. 

3.1.6. Ownership:  Property owners must provide sufficient proof of ownership. 

3.1.7. Code Violations:  Property must not have any outstanding code violations. 

3.1.8. Frequency:  Property must not have received a Grant for the same category of Enhancement 
(e.g. Façade, Landscaping) in a twelve month period. 

3.2. Businesses:  Only businesses meeting the following requirements shall be eligible to receive benefits 
outlined by this Policy: 

3.2.1. Financial Standing:  The business shall be in good standing as it relates to taxes or any monies 
due to the City. 

3.2.2. Tax‐Paying Entity:  The business must be a tax‐paying entity. 

3.2.3. Property Owner Approval:  Businesses, if not the owner of the property to be occupied, must 
provide a  copy of  their  lease agreement and support of  the Application  from the Property 
owner prior to approval of the Application.   
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Section 4. 
Enhancements 

4.1. Aspirations:   As with any policy or regulation, it  is difficult to precisely regulate factors that are not 
easily defined.   With that  in mind, the following are to be considered aspirations for contemplated 
Enhancements: 

 Enhancements  should  be  compatible  with  the  character  and  architecture  of  the  individual 
building and those in proximity; 

 Where appropriate, Enhancements may act as a catalyst to create a unique environment; 

 Enhancements should make the Property more inviting to the public; and 

 Enhancements should be functional as well as visually appealing. 

4.2. General Enhancement Eligibility:  Property Enhancements shall be deemed as eligible or ineligible for 
the  benefits  of  this  Policy  as  defined  below.    In  general,  the  following  Enhancements,  though  not 
exclusively, are ineligible for all Grants:  

 Any Enhancement that does not comply with existing ordinances of the City; 

 Any Enhancements made prior to the Notice to Proceed; 

 Sweat equity or “in‐kind” services; 

 New construction which is not specifically listed in this Policy as an Eligible Enhancement; 

 Any Enhancements to eliminate Code Violations of a Property or Business;  

 Fees for designing, engineering, surveying, legal services, financing, etc.; or 

 Any  Enhancements  not  identified  as  eligible  below.    A  potential  applicant  may  discuss  an 
enhancement not identified below with City staff to ascertain whether or not the enhancement 
meets the Purpose and Intent of this Policy.  If so, an amendment to this Policy may be placed 
before the City Council to determine the merits of including a new eligible enhancement. 

4.3. Façade Enhancements:  The following are Eligible Enhancements except as noted otherwise: 

4.3.1. Façade Materials:   Replacing deteriorated or unsafe façade materials with brick, stone, tile, 
wood, or  siding meeting  the City’s masonry  requirements and / or architectural  standards.  
Removal of “slip” coverings of prior façade materials and re‐establishment of historic façade 
details.  Repointing of mortared joints, replacement or repair of damaged masonry. 

4.3.2. Cleaning:  Pressure washing or sand blasting existing facades, cleaning of tiles. 

4.3.3. Painting:  Scraping, priming and otherwise preparing the surface and painting. 

4.3.4. Window / Doors:   Replacement of or  improvements  to existing windows or doors  that are 
visible from a public street.  New windows and doors matching replaced windows or doors.  
Replacement of broken glass panes.  

4.3.5. Awnings / Canopies:  Replacement of or improvements to existing awnings or canopies.  New 
awnings or canopies. 

4.3.6. Historical  Restoration:    Restoration  of  architectural  details  of  historic  significance  and  /  or 
removal of elements covering such details. 

4.3.7. Roof Repair:  Replacement or repair of all or portions of the roof. 

4.3.8. Gutters and Downspouts:  Replacement or repair of existing gutters and / or downspouts. 
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4.3.9. Ineligible:  Though not an all‐inclusive list, the following are specifically not eligible:  burglar 
bars, painting a new building. 

4.4. Interior Renovation:  The following are Eligible Enhancements except as noted otherwise:   

4.4.1. Renovations:  Renovations that enhance the commercial usability of the building. 

4.4.2. Ineligible:  Though not an all‐inclusive list, the following are specifically not eligible:  painting, 
wallpaper, and other types of aesthetic treatments. 

4.5. Landscaping:  The following are Eligible Enhancements except as noted otherwise:   

4.5.1. Edging:  Providing a perimeter to shrub beds with materials deemed to be of a long life, e.g. 
brick, stone, concrete, steel. 

4.5.2. Shrubs and Trees:   Shrubs and / or trees of a variety that are sustainable  in the area when 
combined with removal of existing shrubs and / or trees that are either overgrown or of poor 
quality.  Preference is given to xeriscape approaches using drought‐tolerant plant species. 

4.5.3. Seasonal Color:   Providing one‐time planting of annual or perennial flowers  in critical areas 
adequate to provide an appealing impact. 

4.5.4. Irrigation:  Automatic irrigation system complying with all code requirements.  Preference is 
given to water conservation measures and approaches (e.g. drip irrigation). 

4.5.5. Lawn Renovation:  Removal or re‐establishment of an existing lawn with a desirable type of 
lawn.  (An automatic irrigation system is required with this Enhancement.) 

4.5.6. Fencing:  Replacement of fencing or installation of new fencing that is visually appealing.   

4.5.7. Ineligible:  Though not an all‐inclusive list, the following are specifically not eligible:  landscape 
pruning, mowing and / or maintenance. 

4.6. Lighting:  The following are Eligible Enhancements: 

4.6.1. Interior:  Lighting of a permanent nature that enhances the commercial viability of a building. 

4.6.2. Pedestrian:    Increases  in  lighting  in  pedestrian  areas  on  or  adjacent  to  the  Property,  e.g. 
sidewalks, parking lots. 

4.6.3. Accents:    Lighting  that accentuates exterior  features of  the building or Property  creating a 
pleasant ambience on the Property. 

4.6.4. Signage:  Lighting that illuminates signage identifying the business. 

4.7. Parking / Driveways:  The following are Eligible Enhancements except as noted otherwise: 

4.7.1. Reconstruction:   Removal of existing pavement, gravel,  curbing, drives, accessibility  ramps, 
etc. and replacement with reconstruction meeting City requirements. 

4.7.2. Resurfacing:  Re‐topping asphalt parking areas. 

4.7.3. Restriping:   Repainting of parking stall  stripes and / or fire  lane graphics meeting the City’s 
requirements. 

4.7.4. Ineligible:    Though  not  an  all‐inclusive  list,  the  following  are  specifically  not  eligible:  
Installation, repair or replacement of any surface that  is not an all‐weather hard surface as 
required by the City’s code of ordinances. 

 
‐‐ The remainder of this page purposefully left blank. ‐‐ 
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4.8. Pedestrian Amenities:  The following are Eligible Enhancements: 

4.8.1. Paving:  Paving of a unique nature in areas that allow customers to congregate. 

4.8.2. Seating Areas:  Provisions for seating in areas where customers may congregate before, during 
or after supporting the business. 

4.8.3. Shade:  Provisions for shading pedestrian areas to include permanent or temporary canopies, 
awnings, umbrellas or similar shade structures. 

4.8.4. Music:  Provisions for permanent installation of fixtures to accommodate providing music in 
areas where customers congregate. 

4.8.5. Trash  Receptacles:  Trash  receptacles  establishing  or  matching  a  design  theme  utilized 
throughout the pedestrian areas. 

4.8.6. Play Equipment:   Recreational equipment  intended for the entertainment of children when 
placed on private property in close proximity to the primary building. 

4.9. Signage:  The following are Eligible Enhancements. The replacement of signs that do not conform to 
current City requirements is a priority for the City. 

4.9.1. Replacing  Signs:    Replacing  existing  signs,  with  new  signage  that  complies  with  all  City 
requirements. 

4.10. Code Compliance:  The following are Eligible Enhancements: 

4.10.1. Public Accessibility:   Reconstruction or new construction to comply with public accessibility 
requirements. 

4.10.2. Fire Suppression Systems:  Replacement, upgrade, or installation of fire suppression systems 
in compliance with current codes. 

4.11. Demolition:    The  costs  of  demolishing  and  removing  existing  structures  on  a  Property  may  be 
considered for Property Enhancements. 

4.12. Public Art:  Providing for the placement of Public Art on the Property. 

4.13. Participation Limitations:    The potential matching Grant for each type of Enhancement would be the 
lesser of the Maximum Percentage or Maximum Per Enhancement Category Amount.  The Applicant 
is responsible for the remaining costs of the Enhancement and must complete the full Enhancement 
to be eligible for the matching Grant. 

4.13.1. Maximum Percentage: A Maximum Percentage of fifty percent (50%) shall be the maximum 
percentage of the total cost of any Enhancement that the City will grant the Applicant. 

4.13.2. Maximum Per Enhancement Category: A Maximum Amount of five thousand dollars ($5,000) 
is the maximum dollar amount to be granted for any category of Enhancement.   

4.13.3. Accumulative Maximum Grant:  Notwithstanding the Maximum Percentage and Maximum Per 
Enhancement Category limitations for each type of Enhancement, no Property or Business may 
receive more  than  five  thousand dollars  ($5,000)  in matching Grants during one 12‐month 
period.  The following examples are provided to clarify different application scenarios: 

A. Example  1:    Applicant  desires  to  do  $12,000  in  eligible  Landscape  Enhancements.    By 
Policy, the maximum Grant allowed by the Max Percentage (50%) would be $6,000, but 
the maximum Grant allowed by the Max Per Category would be $5,000.  The lesser of the 
two is $5,000 which would be the maximum matching Grant for the $12,000 landscaping 
project.  Further, within a 12‐month period the Applicant cannot receive additional grants 
for any Enhancements (per Section 4.13.3). 
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B. Example 2:  Applicant desires to do $8,000 in eligible Landscape Enhancements.  By Policy, 
the maximum Grant  allowed by  the Max Percentage  (50%) would be $4,000,  and  the 
maximum Grant allowed by the Max Per Category would be $5,000.  The lesser of the two 
is  $4,000  which  would  be  the  maximum  matching  Grant  for  the  $8,000  landscaping 
project.  Further, within a twelve‐month period the Applicant cannot receive more grants 
for  Landscape Enhancements  (per Section 3.1.8), but may apply and  receive a  second 
matching Grant, not to exceed $1,000 ($5,000 max ‐ $4,000 Grant) for any Enhancement 
category other than Landscaping. 

Section 5. 
Grant Priorities 

The City has determined that the following are priorities for the benefits of this Policy.  The evaluation of the 
merits  of  any  Application  shall  take  into  consideration whether  or  not  the  Application  also meets  these 
priorities. 

5.1. Preferred Areas:  The following areas of the City are areas of priority for implementation of this Policy: 

5.1.1. Transportation  Corridors  including;  Saginaw  Blvd,  Bailey  Boswell  Rd,  Old  Decatur  Rd,  Blue 
Mound Rd (west side), McLeroy Blvd; and 

5.1.2. Downtown areas. 

5.2. Preferred Businesses:  The following types of businesses are a priority for implementation of this Policy: 

5.2.1. Retail; 

5.2.2. Restaurants; 

5.2.3. Professional Office;  

5.2.4. Industrial and manufacturing; and 

5.2.5. Any sales‐tax generating business. 

Section 6. 
Administrative Procedures 

Following  are  the  Administrative  Procedures  regarding  the  Application  for  and  approval  of  Building 
Improvement Grants: 

6.1. Pre‐Submittal:  All Applicants are encouraged to meet with Staff prior to preparation of an Application.  
Applicants should contact the following to set up a meeting. 

Department of Economic Development 
333 West McLeroy Blvd, Saginaw, TX 76179 
(817) 230‐0331 

6.2. Application:    The submittal of an Application  is  required prior  to any evaluation of  the  request  for 
Building Improvement Grants.  The Application shall be on a form prepared by Staff and available on 
the City’s website or at the location noted in 6.1. 

6.2.1. Required Information:  The following shall be included with the Application: 

A. Proof of ownership of the Property; 

B. Photographs of the existing Property; 

C. Drawings, renderings, plans of the proposed Enhancements; 
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D. Written description of the Enhancements including building materials and color schemes 
to be used; 

E. Construction Cost estimate; and 

F. If Applicant is not the Property owner: 

i. Written approval of the Application from the owner; and 

ii. Copy of the signed lease agreement. 

6.2.2. Amendments:   Staff may amend the  form of  the Application as needed  to more efficiently 
evaluate the merits of requested Enhancements. 

6.3. Review & Evaluation:  Following are criteria to review and evaluate the Application: 

6.3.1. Review Criteria:   

A. Completeness  of  Application:    Completeness  of  the  Application;  including  all  required 
attachments. 

B. Grant Priorities:  Whether the Application includes a targeted business classification or 
whether it is located in a targeted improvement area as defined in Section 5. 

C. Impact:  An estimation of the impact that the Enhancements might have, particularly as a 
catalyst for continued private investment. 

D. Non‐funded Improvements:  Are the improvements associated with the Grant part of a 
larger effort to enhance the Property. 

E. Elimination of a Non‐Conformity:  Do the Enhancements eliminate a legal non‐conforming 
aspect of the Property. 

6.3.2. Staff Evaluation and Recommendation:  The coordinating Staff member shall convene a team 
of the appropriate persons to evaluate the Application.  Upon review, such team shall prepare 
a recommendation to forward to the Board. 

A. Site Visit:  Prior to formal evaluation of the Application, the Applicant shall allow Staff the 
opportunity to visit the Property to verify its status prior to any Enhancements. 

6.4. Approval:   The Board shall make the  final decision  regarding  the merits of  the Application and  the 
appropriate Property Enhancement Grant to be given, if any, if funds are available as pre‐approved by 
the Council for the funding period.  If approval of the Application requires funds not pre‐approved by 
the Council, the board will prepare a recommendation to forward to the Council for final approval.  
Upon approval of a matching Grant, the Board shall enter into an Agreement with the Applicant on a 
form acceptable to the City Attorney.  The Agreement, at a minimum, must contain the following:  

6.4.1. Enhancements:  List the specifications of the proposed Enhancements on the Property. 

6.4.2. Access:  Provide the City and Staff access to the Property to ensure that the Enhancements or 
repairs are made according to the specifications and conditions in the Agreement. 

6.4.3. Grant:  Provide for the procedures of the matching Grant payment. 

6.4.4. Recapture Provisions:  Provide for the repayment of a Grant if the Applicant or the condition 
of the Property do not fulfill all obligations required under the Agreement.  The City may take 
any remedy necessary to recover the funds, including filing a lien on the Property. 

6.5. Pre‐Construction Meeting:  If the matching Grant is approved as noted above, and if deemed necessary 
by Staff, the Applicant must attend a pre‐construction meeting with Staff to coordinate any required 
permits, execute Grant documents, and resolve any questions either party might have. 
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6.6. Notice to Proceed:  Upon approval as noted above, Staff shall prepare and issue a written Notice to 
Proceed authorizing the Applicant to begin work on the Enhancements.  The Notice to Proceed shall in 
no  event  be  regarded  as  the  issuance  or  approval  of  a  building  permit  or  any  other  construction 
permits. 

6.6.1. Required:  All Grant documents, including the Agreement with the City, must be executed and 
all required permits must be received prior to issuance of the Notice to Proceed. 

6.6.2. Beginning of Work:  All work must begin within sixty (60) days of the issuance of the Notice to 
Proceed. 

6.6.3. Completion of Work:  All work for approved projects must be complete within ninety (90) days 
of  the Notice  to  Proceed  unless  an Applicant’s written  request  for  extension  is  granted  in 
writing by the Board. 

6.7. Construction:    All  construction  shall  be  in  accordance  with  all  requirements  for  permitting  and 
inspection required by the City. 

6.8. Verification:  Upon completion and approval of the work by the City, Staff shall verify that the work 
has been performed as authorized in the approval action. 

6.8.1. Documentation:  The Applicant shall provide Staff with documentation necessary to determine 
the  Construction  Costs  of  the  Enhancements  as  approved,  e.g.  copies  of  paid  contractor 
invoices,  receipts  or  processed  checks.    Construction  Costs  not  supported  by  adequate 
documentation shall not be eligible for reimbursement. 

6.9. Payment:   Upon verification of compliance with the approval action, Staff shall cause a check to be 
issued to the Applicant in the approved amount. 

6.9.1. Cost Overruns:  Any costs above and beyond the amounts approved shall be the responsibility 
of the Applicant. 

Section 7. 
Applicant / Owner Certifications 

The Application shall include the following certifications which shall be affirmed by the Applicant / Owner by 
signing the Application. 

7.1. Application Accuracy:  The information provided in the Application, and all that may have been affixed 
thereto, is true and correct, and that the City may rely on all of the information therein contained, and 
all that may have been affixed thereto, as being true and correct. 

7.2. Compliance:  I (we) certify that I am (we are) solely responsible for all safety conditions and compliance 
with  all  safety  regulations,  building  codes,  ordinance  and  other  applicable  regulations.    Neither 
approval of an Application nor payment of a Grant upon completion of  the project shall constitute 
approval of the project by any City department or Staff or a waiver by the City of any safety regulation, 
building code, ordinance or other applicable regulation. 

7.3. Insurance:  I (we) certify that I (we) maintain sufficient insurance coverage for property damage and 
personal injury liability relating to the project. 

7.4. Maintenance:  I (we) certify that the Enhancements, once approved by the City shall be maintained for 
a period of three (3) years from the date of payment.  No changes shall be made without prior written 
approval from the City.   
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7.5. Discretionary Rights:    I  (we) certify  that  I  (we) acknowledge  that  the City has  the absolute  right of 
discretion in deciding whether or not to approve a matching Grant relative to the Application, whether 
or not such discretion is deemed arbitrary or without basis in fact including the right to approve or 
disapprove a Grant on terms and conditions that are contrary to the guidelines of this policy. 

7.6. Policy Promotion:  I (we) authorize the City to use an approved project to promote the merits of this 
Policy, including but not limited to displaying a sign at the Property or Business during and within thirty 
(30) days  after  construction,  and using photographs  and descriptions of  the project  in  distribution 
material, press releases, social media and on the City’s website. 

7.7. Indemnification:  I (we) certify that I am (we are) solely responsible for overseeing the work, and will 
not seek to hold the City, the Board, and / or their agents, employees, officers, and / or directors liable 
for  any  property  damage,  personal  injury,  or  other  loss  related  in  any way  to  this  Policy,  and  by 
submission of an Application, agree to indemnify the City, the Board, and / or their agents, employees, 
officers, and / or directors from any claims or damages resulting from the project, including reasonable 
attorney fees.  

Section 8. 
General Provisions 

8.1. Termination:  The City has the right to terminate any agreement under this Policy for any reason. 

8.2. Changes During Construction:  If an Applicant seeks to change the scope of their project after a Grant 
has been approved, the Applicant shall meet with Staff to discuss the desired change.  Staff has the 
authorization  to approve minor modifications during construction.   Any other desired modification 
shall be placed before the approving body for reconsideration. 

8.3. Flexibility:    The  terms  and  conditions  of  this  Policy  are  a  guideline  for  the  Board  during  their 
deliberation and evaluation.  The City reserves the right to modify the terms and conditions herein at 
any time,  including for any pending application, and may approve a Grant on terms and conditions 
contrary to the guidelines set forth in this policy. 

8.4. Section  or  Other  Headings:    Section  or  other  headings  contained  in  this  Policy  are  for  reference 
purposes only and shall not affect in any way the meaning or interpretation of this Policy. 

8.5. Severability:    In  the  event  that  any  provision  of  this  Policy  is  determined  to  be  illegal,  invalid,  or 
unenforceable, then, and in that event, it is the intention that the remainder of this Policy shall not be 
affected thereby. 

 
‐‐ The remainder of this page purposefully left blank. ‐‐ 



Meeting Date: 12/3/2019 Staff Contact: Rick Trice, P.E.
Director of Public Works

 
Agenda Items: (4)(i) E-mail: rtrice@saginawtx.org

  Phone: (817) 230-0449

SUBJECT:
Consideration and Action Regarding Authorization of a Contract to Replace the Roof at the Depot Building

BACKGROUND/DISCUSSION:
Recently the Depot Building has been vacated by its tenants. Staff from Code Enforcement and Building
Inspection is planning to move their operations to the building and has been preparing the space. The wood
shingled roof was assessed and is in need of replacement. Staff solicited bids from three roofing companies to
replace the roof with asphalt shingles and new underlayment.
 
The bids received are as follows:
 
GG Roofing and General Construction Contractors $22,227.00
Lon Smith Roofing $26,212.00
Blue Lake Roofing and Remodeling, LLC $26,500.00
 
A claim has been made through the TML Intergovernmental Risk Pool (TML). TML approved the claim and
has submitted an initial payment to the City of $1,339.03. Upon completion and acceptance of the work, TML
will remit the balance less a $250.00 deductible.

FINANCIAL IMPACT:
The net Fiscal Impact is $250.00. Initial funding for the work will come from the insurance deductible account
in the General Escrow Fund and be reimbursed by funds received from the TML Intergovernmental Risk Pool
less a $250.00 deductible.

RECOMMENDATION:
It is recommended that a contract in the amount of $22,227.00 be authorized with GG Roofing and General
Construction Contractors for replacement of the Depot Building roof.



ATTACHMENTS:
Descrip�on
Bid Proposals











Meeting Date: 12/3/2019 Staff Contact: Rick Trice, P.E.
Director of Public Works

 
Agenda Items: (4)(j) E-mail: rtrice@saginawtx.org

  Phone: (817) 230-0449

SUBJECT:
Action Regarding Approval of Change Order No. 1 to the Saginaw Manhole and Pipe Rehabilitation
Contract

BACKGROUND/DISCUSSION:
On October 1, 2019, City Council awarded a contract in the amount of $186,880.00 with Barclay’s Premier
Utility Services for the Saginaw Manhole and Pipe Rehabilitation Contract. Subsequent to the award, staff met
with the contractor to review the scope of work. The contractor proposed some modifications to the scope that
would result in added value to the project. The proposal resulted in replacement of additional sanitary sewer
pipe using trenchless (pipe bursting) technology.  The pipe proposed for replacement is clay pipe that has
limited future serviceability.  
 
The proposed change in scope will remove all “open cut” segments from the project resulting in less traffic
disruption. The result of the Change Order is an increase in total pipe replacement from 585 feet to 1,241 feet.
The rehabilitation of two manholes will be removed from the project to keep the revised contract amount within
statutory limits. The contract provides $7,779 in allowances for unknown contingencies.
 
The proposed contract summary is as follows:
 
Contract Amount                                           $186,880.00                           
Total Additions to Contract Amount               $161,520.00
Total Deletions to Contract Amount               $114,800.00
Net Increase to Contract Amount                    $46,720.00
Revised Contract Amount                             $233,600.00
 

FINANCIAL IMPACT:
The total financial impact will be $46,720.  Funds for the Change Order will come from Fund Balance. 



RECOMMENDATION:
It is recommended that Change Order No. 1 to the Saginaw Manhole and Pipe Rehabilitation Contract be
approved in the amount of $46,720.

ATTACHMENTS:
Descrip�on
Change Order No. 1



 

kimley-horn.com 801 Cherry Street, Unit 11, Suite 950, Ft. Worth, TX 76102 817 335 6511 

 

November 20th, 2019 

 

Mr. Rick Trice 

City of Saginaw 

P.O. Box 79070 

Saginaw, Texas 76179 

 

RE:  Change Order No. 1  

 Manhole and Pipe Rehabilitation 

 KHA No. 061003134 

 

Dear Rick: 

 

Please find attached Change Order No. 1 for the referenced project. Change Order No. 1 includes 

additional quantity for pipe bursting and the elimination of open cut pipe replacement. The contractor 

proposed additional installation of pipe at a lower cost per foot than originally bid. The original bid 

included replacing 585 linear feet of sewer line. The change order includes replacing 1,241 linear feet 

of sewer line. Kimley-Horn has reviewed the documents for completeness and recommends that the 

City approve Change Order No. 1.  Please return one (1) signed copy to Barclays Premier Utility 

Services LLC and one (1) to Kimley-Horn. If you have any questions, please call me at 817-339-2248.  

 

Sincerely, 

KIMLEY-HORN AND ASSOCIATES, Inc. 
Texas Registration No. F-928 

 
 

Andrew Simonsen, P.E. 

 

 
K:\FTW_Utilities\061003134-Saginaw_I&IStudy\CCA\CO\CO#1\Change Order #1 - Cover Letter.docx 

 





Meeting Date: 12/3/2019 Staff Contact: Dolph Johnson
Asst. City Manager

 
Agenda Items: (6) E-mail: djohnson@saginawtx.org

  Phone: 817-230-0325

SUBJECT:
Consideration and Action regarding Recommendation from Citizens' Bond Committee

BACKGROUND/DISCUSSION:
Travis Albritton, Citizens' Bond Committee Chairman, will present the recommendation from the committee
for consideration. 

FINANCIAL IMPACT:
None at this time.

RECOMMENDATION:
Chairman Albritton will present the recommendation from the Citizens' Bond Committee.

ATTACHMENTS:
Descrip�on
Recommenda�on Le�er







Meeting Date: 12/3/2019 Staff Contact: Alora M. Wachholz, CEcD
Director of Economic Development

 
Agenda Items: (7) E-mail: AloraW@saginawtx.org

  Phone: 817-230-0331

SUBJECT:
Consideration and Action Regarding Contract Approval for Retail Market Analysis with The Retail Coach,
LLC

BACKGROUND/DISCUSSION:
The Retail Coach, LLC is a national retail consulting, market research, and development firm that assists cities
in  achieving their high-impact retail recruitment objectives through data and analytic reports.
Aaron Farmer, the President of The Retail Coach, LLC, is a Keller native who grew up in this area of Fort
Worth understands the challenges that Saginaw faces in its pursuit of retail. He has provided retail analytics to
Saginaw in the past under the direction of Mark White and is someone I have worked with in other cities over
the years.
I have asked him to put together a contract for services related to analyzing our consumer market area with a
five-location cell phone analysis, mapping our retail trade area, and producing a market gap analysis that
includes a retail market profile marketing piece. The cost for this contract of services is heavily discounted at
$3,500. 
Aaron will be at the meeting to talk more about how the cell phone analysis will be conducted, what the retail
analysis and market profile can be used for, and what it takes to bring in quality retail.
I believe that this market study will help clarify where we are really drawing our consumers from and answer the
pressing questions that I hear so often from potential retail tenants. It will "up our game" in retail recruitment
and is not a service I can provide internally. There were cost savings in the Economic Development
Department account for Miscellaneous Expenses from the online aerial map and community profile update that
I propose be used for this contract purpose.

FINANCIAL IMPACT:
$3,500.00 payable in single lump sum at completion of analysis and report, to be paid from Economic
Development Department Account # 01-5232-13-00 MISC EXPENSE in lieu of online aerial map update,
which has already been completed under cost.

RECOMMENDATION:
Move to approve this contract and authorize Mayor to execute.



ATTACHMENTS:
Descrip�on
Market Analysis Contract with The Retail Coach



PROPOSAL FOR:          

Saginaw, Texas

PREPARED BY: 

Aaron Farmer 
President 

Retail Market Analysis - Update 

Presented by The Retail Coach, LLC     |     TheRetailCoach.net     |     Austin, Texas  •  Tupelo, Mississippi

November 2019

http://TheRetailCoach.net


2

Scope of Services
PROJECT OVERVIEW

Phase 2 
Determining Retail 
Opportunities
We identify the best retail opportunities for your 
community by analyzing demographics and by 
looking at existing retail gaps. Our team will perform a 
Retail Gap Analysis to help determine what retail 
opportunities exist . 

DELIVERABLES:  

• Retail Gap Analysis (RGA), including a summary
table showing retail surpluses and leakages

1
Phase 1 
Analyzing the Market
We identify your community's Reail Trade Area and other 
important information that retailers consider when 
analyzing developments. We utilize mobile location 
technology (cellphone density) that analyzes 
behavioral data collected from mobile devices to 
determine consumer visits to a development and its 
immediate surrounding areas. 

DELIVERABLES: 

• Retail Trade Area Map (RTA) (2019 Update)
• Mobile Location Technology (cellphone density)

*On up to 5 locations in Saginaw
• Demographic Profiles (2019 Update)

• Includes historical, current, and projected
demographics for the custom-defined Retail
Trade Area

• Retail Market Profile Marketing Piece
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Timeline & Pricing

PROJECT TIMELINE 

The Retail Coach is available to 
begin work immediately upon 
agreement of terms with a project 
duration of 20 (business) days. 

PROJECT EXPECTATIONS

Project Pricing

Work Fees 
The total fee for completion of this work is $3,500 payable in one installment: 

a) $3,500 upon completion.

*Work fees are payable within 30 days of receiving invoice.

Signatures

_____________________________________ 
Aaron Farmer, President, The Retail Coach 

_____________________________________ 
City of Saginaw, Texas



BETTER RETAIL. 
BETTER COMMUNITIES.

Presented by The Retail Coach, LLC     |     TheRetailCoach.net     |     Austin, Texas  •  Tupelo, Mississippi

PLEASE CONTACT: 

Aaron Farmer  
President 
The Retail Coach 
Ph. 662.231.0608 
Fx. 662.844.2738

http://TheRetailCoach.net


Meeting Date: 12/3/2019 Staff Contact: Rick Trice, P.E.
Director of Public Works

 
Agenda Items: (8) E-mail: rtrice@saginawtx.org

  Phone: (817) 230-0449

SUBJECT:
PUBLIC HEARING – Consideration and Action Regarding approval of a Request for a Specific
Use Permit to allow a day care facility on Lot 30, Block 2 (912 North Old Decatur Road), of the
Saginaw Springs Addition, Located on the northeast corner of Old Decatur Road and W.J. Boaz
Road in Saginaw.   

BACKGROUND/DISCUSSION:
The subject property is currently zoned Planned Development (PD)/Neighborhood Commercial. The Ultimate
Land Use Plan designates the property as Planned Development (PD)/Neighborhood Commercial. A Specific
Use Permit is required to allow a day care facility in Neighborhood Commercial (CC) zoning.
 
The Planning and Zoning Commission (P&Z) considered the Special Use Permit on November 12, 2019.
P&Z considered a revised site plan based on the engineers response to comments received from staff review.
The major comment that resulted in the need for a revision is the requirement in our Zoning Ordinance for 100
square feet of outside play area per child. The Texas Administrative Code requires a minimum of 80 square
feet per child so our requirement exceeds the state’s requirement.
 
Prior to consideration by P&Z, the applicant was given the option to go before the Zoning Board of
Adjustment to reduce the 100 square foot requirement but elected to revise the site plan to meet city criteria.
The result of the revision was a reduction in parking spaces from 58 to 41. 38 spaces are required per City
code.
 
Several comments were still outstanding at the time of P&Z’s consideration. The outstanding comments were:
 

1. Tax certificate from Tarrant County stating that all city and school taxes have been paid to date. (Zoning
Ordinance 2002-04, Article 5-4, C3)

2. Drainage study with site detention.

3. Show available water and sanitary sewer utilities. (Article 8, Sec. 8-1-E-1)



4. Show range of right-of-way (for W.J. Boaz)

5. Show type, location, and quantity of all plant material used for landscaping. Provide landscape table.
(Sec. 8-1-E-9)

6. Show zoning on property and contiguous properties. (Article 8-I-E-12)

The P&Z discussed concerns about traffic and in particular, the adequacy of parking provided in the plan. Site
drainage and detention were also discussed.
 
No citizens appeared in favor or against the request.
 
P&Z denied the request by a vote of 3-2.
 
The applicant has submitted a revised site plan, drainage study and landscape plan. All of the outstanding staff
comments above have been addressed with the exception of components of the landscape plan and the tax
certificate from Tarrant County.

FINANCIAL IMPACT:
N.A.

RECOMMENDATION:
Staff recommends approval of the Specific Use Permit allowing a day care facility on Lot 30, Block 2 (912
North Old Decatur Road), of the Saginaw Springs Addition, Located on the northeast corner of Old Decatur
Road and W.J. Boaz Road in Saginaw contingent upon receipt of an approved landscape plan and tax
certificate.   

ATTACHMENTS:
Descrip�on
P&Z Packet for November 12, 2019
P&Z Minutes November 12, 2019
Site Plan Resubmi!al
Final Site Plan and Drainage
Landscape Plan 11-22-19 Submi!al
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PZ Minutes 11/12/2019 

MINUTES OF A REGULAR MEETING AND PUBLIC HEARING 

OF THE CITY OF SAGINAW  

PLANNING AND ZONING COMMISSION 

HELD AT THE CITY OF SAGINAW CITY HALL  

333 WEST MCLEROY BOULEVARD 

NOVEMBER 12, 2019 

 

 

 

Present at the Meeting: 

 

Chairman    Place No. 3  Matthew Lewis 

Vice Chairman    Place No. 1  Kenneth Haney 

Member    Place No. 2  William Barngrover 

Member `   Place No. 5  Jason LaBruyere  

Alternate Member   Alt. No. 2  Randy Villarreal 

Director Public Works      Rick Trice 

City Attorney       Alicia Kreh 

Recording Secretary      Mary Ragle 

 

Absent from the Meeting: 

 

Member    Place No. 4  Malinda Julien 

Alternate Member   Alt No. 1  John Peet 

 

Visitors at the Meeting: 

 

Clay Cristy 

 

    

(1) Call to Order         

 

Chairman Lewis called the meeting to order at 6:00 p.m. 

 

(2) Roll Call to Establish Quorum 

 

Chairman Lewis called roll.  The quorum will consist of Chairman Lewis, Vice Chairman Haney, Members 

Barngrover, LaBruyere, Alternate Member Villarreal 

   

(3) Audience participation 

 

Item bypassed. 

 

(4) Approval of Minutes       

 

The minutes of a regular meeting and public hearing on October 8, 2019 were presented for approval.  A 

motion was made by Member LaBruyere with a second by Member Barngrover to approve the minutes for 

October 8, 2019 as presented. Motion carried unanimously.  

 

For:  Chairman Lewis, Vice Chairman Haney 

  Members Barngrover, LaBruyere, Alternate Member Villarreal 

 

Against: None 
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Absent  Member Julien, Alternate Member John Peet 

 

(5) PZ 1119-01  PUBLIC HEARING 

Consideration And Action Regarding Approval Of A Request Of A Specific Use Permit To Allow A 

Daycare Facility On Lot 30, Block 2, Saginaw Springs Addition, (912 North Old Decatur Road) On The 

Northeast Corner Of North Old Decatur Road And W. J. Boaz Road In Saginaw 

 

Chairman Lewis opened the Public Hearing at 6:03 p.m. 

 

Director of Public Works Rick Trice reviewed the information included in the members’ packets for this 

item explaining that many of the outstanding comments noted in the packets have been addressed and the 

members had copies of the revised site plan and response letter.  He advised that an asphalt passing lane 

had been added on the south side of Boaz to allow east bound traffic to go around vehicles waiting to turn 

left off of Boaz.  DPW Trice said the only major comment was to address the drainage and that the other 

comments were minor.  He advised that the commission could still recommend approval contingent on all 

comments being addressed satisfactorily before the City Council meeting. 

 

Clay Cristy, with ClayMoore Engineering, informed the Commission that The Learning Center is a 

nationwide company but the owner and operator of this location would be local.  He said the age of children 

will be from infant to school age.  He also advised that they are working on the drainage study and will 

comply with requirements. 

 

Vice Chairman Haney had questions and expressed concerns regarding drainage, parking, traffic and 

access onto and off of Old Decatur Road.  He said he thought that lack of adequate parking and additional 

traffic for special events at the daycare would pose a safety hazard. 

 

Member Barngrover expressed concerns regarding inadequate parking for a daycare and increased traffic. 

 

Chairman Lewis advised that he is also concerned with the parking as approximately half of the proposed 

parking would be used by employees.  He said that he was also concerned with the number of outstanding 

comments that have not been fully addressed. 

 

There was a discussion regarding the 13 conditions that the commission must find existing before 

recommending approval with the proposed plan. 

 

DPW Trice stated that in addition to the comments already given to the applicant that an 8’ screening fence 

would be required. 

 

Mr. Cristy stated that the developer will meet city requirements. 

 

Chairman Lewis asked if there were any more comments.  There were none. 

 

Chairman Lewis closed the public hearing at 6:35 p.m. 

 

A motion was made by Vice Chairman Haney with a second by Member Barngrover to recommend that 

the city council deny the request for a specific use permit (SUP) to be allowed to construct and operate a 

daycare facility at 912 North Old Decatur Road.   Motion carried. 

 

For:  Chairman Lewis, Vice Chairman Haney 

  Member Barngrover  

 

Against: Members LaBruyere, Alternate Member Villarreal 

 

Absent  Member Julien, Alternate Member, John Peet 
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(6) PZ 1119-02  PUBLIC HEARING 

Consideration And Action Regarding Master Thoroughfare Plan (MTP) Amendments For W. J. Boaz 

Road Changing The Designation From A Minor Arterial (M4U) To A Minor Arterial (M3U) From Old 

Decatur Road To Saginaw Boulevard (Bus. 287) And Changing West McLeroy Boulevard From A Minor 

Arterial (M4D) To A Collector (C) From Knowles Drive To Saginaw Boulevard (Bus. 287) 

 

Chairman Lewis opened the public hearing at 6:36 p.m. 

 

DPW Trice reviewed the information included in the members’ packets and explained why this amendment 

to the Master Thoroughfare Plan is being considered.  He advised that these suggested changes resulted 

from deliberations for the bond package being prepared to present to the voters.   

 

Chairman Lewis asked if there were any additional questions more comments.  There were none 

 

Chairman Lewis closed the public hearing at 6:42 p.m. 

 

A motion was made by Member Barngrover with a second by Member LaBruyere to recommend that the 

city council approve the amendment to the Master Thoroughfare Plan as presented.   Motion carried. 

 

For:  Chairman Lewis, Vice Chairman Haney 

  Member Barngrover, LaBruyere, Alternate Member Villarreal  

 

Against: None 

 

Absent  Member Julien, Alternate Member, John Peet 

 

 

(7) Staff Report 

 A.  Discussion of Residential, Commercial, Industrial, and City Capital Projects 

 B.  Previous Cases 

        

DPW Trice reviewed projects and developments included in information included in the members’ packets.  

He also gave an update on projects throughout the city. 
 

(7) EXECUTIVE SESSION 

 

1 § 551.071. Consultation with Attorney.  The Planning and Zoning Commission may convene in executive 

session to conduct a private consultation with its attorney on any legally posted agenda item, when the 

Planning and Zoning Commission seeks the advice of its attorney about pending or contemplated litigation, 

a settlement offer, or on a matter in which the duty of the attorney to the governmental body under the 

Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with the 

provisions of Chapter 551, including the following items: 

 

a. Any Posted Item 

 

No executive session was held 

 

(8) Adjournment          

 

Motion was made by Vice Chairman Haney with a second by Member Barngrover to adjourn the meeting. 

Motion carried unanimously.   

 

For:  Chairman Lewis, Vice Chairman Haney 
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  Member Barngrover, LaBruyere, Alternate Member Villarreal  

 

Against: None 

 

Absent  Member Julien, Alternate Member, John Peet 

 

Chairman Lewis declared the meeting of November 12, 2019 closed at 6:46 p.m. 

 

 

 

 

      APPROVED: 

      _____________________________________ 

      Matthew Lewis, Chairman 

ATTEST: 

____________________________________ 

Mary Ragle, Recording Secretary 
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PARKING REQUIRED 38 SPACES (3 ADA)

PARKING PROVIDED 41 SPACES (3 ADA)
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FLOODPLAIN NOTE
ACCORDING TO MAP NO. 48439C0160K, DATED SEPTEMBER 25, 2019 OF THE
NATIONAL FLOOD INSURANCE PROGRAM MAP, FLOOD INSURANCE RATE MAP
OF CITY OF SAGINAW, TEXAS, FEDERAL EMERGENCY MANAGEMENT AGENCY,
FEDERAL INSURANCE ADMINISTRATION, THIS PROPERTY IS WITHIN ZONE "X"
(UNSHADED) AND IS NOT WITHIN A SPECIAL FLOOD HAZARD AREA. IF THIS SITE
IS NOT WITHIN AN IDENTIFIED SPECIAL FLOOD HAZARD AREA, THIS FLOOD
STATEMENT DOES NOT IMPLY THAT THE PROPERTY AND/OR THE STRUCTURES
THEREON WILL BE FREE FROM FLOODING OR FLOOD DAMAGE. ON RARE
OCCASIONS, GREATER FLOODS CAN AND WILL OCCUR AND FLOOD HEIGHTS
MAY BE INCREASED BY MAN-MADE OR NATURAL CAUSES. THIS FLOOD
STATEMENT SHALL NOT CREATE LIABILITY ON THE PART OF THE SURVEYOR.
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Modified Rational Method

Required Storage Volume

Provided Storage Volume

Onsite Existing Conditions
Area
Time (Tc)
C value
I-100yr
Q100yr
Q100yr
Q100yr
Q100yr
Q100yr
Q100yr (T)

0.30
9.24 in/hr
4.49 cfs
0.81 cfs
5.49 cfs
0.00 cfs
4.68 cfs
4.68 cfs

Onsite Proposed Conditions
Area
Time (Tc)
C value
I-100yr
Q100yr

0.90
9.24 in/hr

13.48 cfs

Runoff per Storm Event - Developed

Time (min.) I-100yr
10
15
20
30
35
40
50
60
70
80
90

100
110
120

9.24
7.98
7.05
5.76
5.30
4.91
4.30
3.84
3.48
3.19
2.95
2.74
2.57
2.42

Inflow per Storm Event

Storm Event Runoff
10
15
20

13.48
11.63
10.27

30
35
40
50
60
70
80
90

100
110
120

8.40
7.72
7.16
6.27
5.60
5.07
4.65
4.30
4.00
3.75
3.53

Inflow (ft^3)
8,087

10,466
12,327
15,122
16,222
17,187
18,818
20,164
21,311
22,310
23,196
23,993
24,717
25,382

C
0.90
0.90
0.90
0.90
0.90
0.90
0.90
0.90
0.90
0.90
0.90
0.90
0.90
0.90

Area (ac)
1.62
1.62
1.62
1.62
1.62
1.62
1.62
1.62
1.62
1.62
1.62
1.62
1.62
1.62

Runoff
(cfs)

13.48
11.63
10.27
8.40
7.72
7.16
6.27
5.60
5.07
4.65
4.30
4.00
3.75
3.53

Developed Runoff

1.62 acres
10 minutes

Onsite Existing Flow
bypass
Flow to Old Decatur Per Record Drawings
Offsite Flow Passing Thru Pond
Total Detention Pond Release Rate
Proposed Release Rate

10,394 cubic-feet
0.239 acre-feet

10,407 cubic-feet
0.239 acre-feet

1.62 acres
10 minutes

Max Allowable Outflow per Storm Event

Storm
10
15
20
30
35
40
50
60
70
80
90

100
110
120
130
140

Time
20
25
30
40
45
50
60
70
80
90

100
110
120
130
140
150

Detention Volume Required

Storm Inflow
10
15
20
30
35
40
50
60
70
80
90

100
110

8,087
10,466
12,327
15,122
16,222
17,187
18,818
20,164
21,311
22,310
23,196
23,993
24,717

Release
4.68
4.68
4.68
4.68
4.68
4.68
4.68
4.68
4.68
4.68
4.68
4.68
4.68
4.68
4.68
4.68

Outflow
(ft^3)

2,808
3,510
4,212
5,616
6,318
7,020
8,424
9,828

11,232
12,636
14,040
15,444
16,848
18,252
19,656
21,060

Outflow
2,808
3,510
4,212
5,616
6,318
7,020
8,424
9,828

11,232
12,636
14,040
15,444
16,848

Storage
(ft^3)

5,279
6,956
8,115
9,506
9,904

10,167
10,394
10,336
10,079

9,674
9,156
8,549
7,869

Storage
(acre-ft)

0.121
0.160
0.186
0.218
0.227
0.233
0.239
0.237
0.231
0.222
0.210
0.196
0.181

FLOODPLAIN NOTE
ACCORDING TO MAP NO. 48439C0160K, DATED SEPTEMBER 25, 2019 OF THE
NATIONAL FLOOD INSURANCE PROGRAM MAP, FLOOD INSURANCE RATE MAP
OF CITY OF SAGINAW, TEXAS, FEDERAL EMERGENCY MANAGEMENT AGENCY,
FEDERAL INSURANCE ADMINISTRATION, THIS PROPERTY IS WITHIN ZONE "X"
(UNSHADED) AND IS NOT WITHIN A SPECIAL FLOOD HAZARD AREA. IF THIS SITE
IS NOT WITHIN AN IDENTIFIED SPECIAL FLOOD HAZARD AREA, THIS FLOOD
STATEMENT DOES NOT IMPLY THAT THE PROPERTY AND/OR THE STRUCTURES
THEREON WILL BE FREE FROM FLOODING OR FLOOD DAMAGE. ON RARE
OCCASIONS, GREATER FLOODS CAN AND WILL OCCUR AND FLOOD HEIGHTS
MAY BE INCREASED BY MAN-MADE OR NATURAL CAUSES. THIS FLOOD
STATEMENT SHALL NOT CREATE LIABILITY ON THE PART OF THE SURVEYOR.
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TREE LEGEND
Canopy Trees

LO

Live Oak

SO

Shumard Oak

HATCH LEGEND

Solid Sod

Bermuda Grass

Decomposed

Granite

SHRUB LEGEND

Install 4" steel edging between all shrub beds and grass

areas.

Install 4" layer of shredded hardwood mulch to all planting

beds.

The project will have an undergound automatic irrigation

system to water all new plantings.

LANDSCAPE NOTES

1.

2.

3.

4. Shrub beds to have 12 inches of prepared planting mix

(75% import topsoil, 15% composted amendment, 10%

washed sand)

5. Shredded hardwood mulch must contain long strands

along with double shred finer material obtained from a

local source.

6.
Install 4 inches of clean topsoil in all areas of the site disturbed

by grading and construction operations. Topsoil shall be free

from sticks, debris and rocks larger than 2 inches in diameter

and have an organic matter level of 3 percent minimum and a

pH range between 5.5 and 7.4 percent. Provide soil test

analysis from a soil test laboratory showing soil makeup and

organic percentage.

7. Solid sod or hydromulch all areas disturbed by

construction activities as shown on plan.

Ornamental Trees
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Crapemyrtle

'Tuscarora'

CE

Cedar Elm
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Chinquapin Oak
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Lacebark Elm

TY

Ilex vomitoria

Dwarf Yaupon

Pink Muhly

Red Yucca

Dwf. Burford Holly

DY

PM

RY

DB

Texas SageTX

Dwf. Indian HawthorneDIH

Dwarf Wax MyrtleWM

BarberryBA

Giant LiriopeGL

Dwarf AbeliaDA

SpiraeaSP

Harbor Dwf. NandinaHD

Gray CotoneasterCT
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WATER BASIN

SHRUB PLANTING

SEE PLAN

TRIANGULAR

SPACING

SCALE: NONE

EQUAL

MULTI-TRUNK PLANTING

PREPARE SOIL MIX

AND FERTILIZER

PER SPECS.

TOP OF BALL OR

ROOT CROWN

1" ABOVE FIN.

STEEL EDGING

SEE PLAN

GRADE

PLACING PREPARED MIX

SCARIFY BOTTOM OF

PLANTING BED BEFORE

E

Q

U

A

L

PREPARED SOIL MIX

AND FERTILIZER (SEE SPECS)

12"

4" MULCH LAYER

SCALE: NONE
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GROUNDCOVER PLANTING
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DETAIL FOR

ARBOR-GUY

REFER TO 

ANCHORING

STEEL EDGING

SEE PLAN

CANOPY TREE PLANTING

SCALE: NONE

1

TREE STAKE SOLUTIONS LLC
9973 FM 521 ROAD
ROSHARON, TX 77583
PHONE: (281) 778-1400
FAX: (281) 778-1425
www.treestakesolutions.com™Solutions

UNDISTURBED
SOIL

NAIL
STAKE

ROOT ANCHOR
U-BRACKET
ROOTBALL
PLANTING HOLE

UNDISTURBED
SOIL

ROOT ANCHOR
U-BRACKET
ROOTBALL
PLANTING HOLE

TREE TREE

NAIL STAKE

PLANTING HOLE
TREE
U-BRACKET
ROOT ANCHOR
TREE TRUNK
ROOTBALL

1. WITH TREE IN A STRAIGHT & PLUMB
POSITION, CENTER THE APPROPRIATE ROOT
ANCHOR SAFETY STAKE AROUND THE TRUNK,

WITH RINGS LAYING FLAT AGAINST
ROOTBALL, U-BRACKETS FACING UP.

2. INSERT 1 OF 3 NAIL STAKES THROUGH EACH OF
THE U-BRACKETS. NAILS SHOULD REST IN THE

UNDISTURBED SOIL AT THE BOTTOM OF THE TREE
PIT. ALL NAILS SHOULD FIT SNUG AGAINST THE SIDE

OF THE ROOTBALL.
(FOR HAND OR MACHINE DUG TREES, IT MAY BE

NECESSARY TO PENETRATE 1" - 4" OF OUTER AREA
OF THE ROOTBALL WITH THE NAIL.)

3. NAIL STAKES SHOULD BE DRIVEN STRAIGHT DOWN
INTO THE UNDISTURBED SOIL BELOW THE

ROOTBALL. THE NAILS ARE NOW CAGING THE
ROOTBALL IN PLACE, WHILE THE TOP BRACKET PINS

THE ROOTBALL DOWN.
AFTER THE TREE STAKE IS INSTALLED, A LAYER OF
MULCH CAN BE ADDED OVER THE STAKE. REMOVE

ROOT ANCHOR AFTER TREE IS ESTABLISHED.

ITEM #

5 BG
15 BG
30 BG

45/65 BG

DESCRIPTION

5 GALLON OR 10" ROOTBALL
10/15 GALLON OR 17" ROOTBALL
20/30 GALLON OR 22" ROOTBALL

45/65 GALLON OR 27-30" ROOTBALL

NAIL LENGTH X 3PC
(INCLUDED)

#4 X 24"
#4 X 36"
#4 X 36"
#4 X 48"

ITEM #

100 BG
150 BG
200 BG
300 BG

DESCRIPTION

95/100 GALLON OR 36" ROOTBALL
150 GALLON OR 42" ROOTBALL
200 GALLON OR 48" ROOTBALL
300 GALLON OR 58" ROOTBALL

NAIL LENGTH X 3PC
(INCLUDED)

#5 X 48"
#5 X 60"
#5 X 72"
#5 X 72"

ROOT ANCHORTM BELOW GRADE SAFETY STAKE SIZING CHART

L-2
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  D

E
T

A
IL

S

PLANT LIST

Live Oak Quercus virginiana

5 gal. 36" ocIlex vomitoria 'Nana'Dwarf Yaupon

5 gal. 36" ocMuhlenbergia capillarisPink Muhly

5 gal. 36" ocHesperaloe parvifloraRed Yucca

5 gal. 36" ocIlex cornuta burfordii 'nana'Dwf. Burford Holly

LO

DY

PM

RY

DB

CANOPY TREES

SHRUBS & GROUNDCOVERS

37

11

14

7

3

5 gal. 36" ocLeucophyllum frutescens 'Silverado' Texas SageTX5

LANDSCAPE CALCULATIONS

71,874 SF

Site Area

6,187 sf

ProvidedRequired

14,368 sf total

10%
23.3%

6,187 SF

Landscape area requirement

1 shrub per 50 SF

124 shrubs

5 gallon

Required

126 shrubs

5 gallon

Provided

- 10,000 SF (building)

61,874 SF

Landscape Buffer area Req. Points
Provided

Street Frontage

75% of 5 gallon shrubs required

Total shrubs

93 126 (100%)

Shrubs in frontage

3" cal. B&B 12' ht. 5' spread

Site Tree Coverage

2 Chinquapin Oak
Large tree 4,000

5 gal. 36" ocRaphiolepsis indica 'Pinkie'Dwf. Indian HawthorneDIH12

Myrica pusillaDwarf Wax MyrtleWM17

5 gal. 36" ocBerberis sp.BarberryBA5

Crapemyrtle Lagerstroemia indica 'Tuscarora'CR3
3" cal. B&B 10' ht. 5 trunk min. 

ORNAMENTAL TREES

5 5 gal. 36" ocLiriope giganteaGiant LiriopeGL

Abelia grandiflora 'Edward Goucher'Dwarf AbeliaDA14

5 gal. 36" ocSpiraea 'Anthony Waterer'SpiraeaSP6

12 1 gal. 24" ocNandina domestica 'Harbor Dwarf'Harbor Dwf. NandinaHD

Cedar Elm Ulmus crassifoliaCE2 3" cal. B&B 12' ht. 5' spread

Shumard Oak Quercus shumardiSO4 3" cal. B&B 12' ht. 5' spread

4 Shumard Oak
Large tree 8,000

20,000

need 20,503

5 gal. 36" oc

5 gal. 36" oc

Chinquapin Oak Quercus muhlenbergiiCO3
3" cal. B&B 12' ht. 5' spread

Lacebark Elm Ulmus parvifloraLE3 3" cal. B&B 12' ht. 5' spread

UF CALCULATIONS

71,874 SF

Site Area

- 3,532 SF (building)

68,342 SF

10 large trees 2000 sf each20,503 sf

ProvidedRequired

6 ornamental trees 100 sf each

20,000

600

30% canopy coverage

20,600 sf

25 25double sided 8 ft. wood fence 15 points

additional 10 ft buffer width  10 points

23,871 SF

Parking Area

40% coverage

5 large trees 2000 sf each9,548 sf

ProvidedRequired

10,000 SF

1 Cedar Elm
Large tree 2,000

3 Live Oak
Large tree 6,000

3 Tree Yaupon
Small tree 300

3 Crapemyrtle
Small tree 300

600

Parking Coverage

1 Chinquapin Oak
Large tree 2,000

3 Lacebark Elm
Large tree 6,000

need 9,548

1 Cedar Elm
Large tree 2,000

10,000

Tree Yaupon Ilex vomitoriaTY3 3" cal. B&B 8' ht. 5 trunk min. female 

6 5 gal. 36" ocCotoneaster macrophyllusGray CotoneasterCT



Meeting Date: 12/3/2019 Staff Contact: Gabe Reaume
City Manager

 
Agenda Items: (9) E-mail: greaume@saginaw.org

  Phone: 817-230-0324

SUBJECT:
Consideration and Action regarding Resolution No. 2019-21, Election of Members to the Board of Directors
of the Tarrant Appraisal District

BACKGROUND/DISCUSSION:
There are five elected members of the Board of Directors of the Tarrant Appraisal District.  The terms of
office for the current five members expire on December 31, 2019.  There are ten nominees for the five
positions.  The City is entitled to cast a total of ten votes.   These votes can be cast for one nominee or spread
among several nominees.  The five nominees receiving the most votes will be declared elected for two year
terms beginning January 1, 2020. 

FINANCIAL IMPACT:
N/A

RECOMMENDATION:
N/A

ATTACHMENTS:
Descrip�on
TAD Board of Directors Elec�on 2019
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