
City Council Agenda

SAGINAW CITY COUNCIL
NOTICE OF MEETING AND WORKSHOP

Mee�ng, Workshop, and/or Execu�ve Session Agenda
6:00 PM - Tuesday, July 2, 2019
Saginaw City Hall Council Chambers
333 West McLeroy Blvd.
In accordance with Sec�on 551.042 of the Texas Government Code, this agenda has been
posted at Saginaw City Hall, and distributed to the appropriate news media within the required
�me frame. All mee�ngs of the Saginaw City Council are open to the public. Public par�cipa�on
and wri>en comments are invited on all open session business items.
 
The Mayor and City Council request that all cell phones and pagers be turned off or set to
vibrate. Members of the audience are requested to step outside to respond to a page or to
conduct a phone conversa�on.
 
The City Hall is wheelchair accessible and special parking is available on the east side of the
building. I f special accommoda�ons are required please contact the City Secretary a minimum of
72 hours in advance at 817-232-4640.

(1) Call to Order--Todd Flippo, Mayor

Pledge of Allegiance to the United States

Pledge of Allegiance to the State of Texas

"Honor the Texas Flag; I pledge allegiance to thee, Texas, one State under
God, one and indivisible"

(2) Invoca%on--Rabbi Mordecai Griffin, Sar Shalom Synagogue

(3) Audience Par%cipa%on--On the Video Screen

(4) Consent Agenda

(a) Ac�on regarding Minutes, June 18, 2019--Janice England, City Secretary

(b) Ac�on regarding Authoriza�on of an Individual Project Order (IPO) for
FM-156 U�lity Reloca�ons--Rick Trice, P.E., Director of Public Works

(c) Ac�on regarding Authoriza�on of Amendent No. 1 to an Individual
Project Order (IPO) for BNSF U�lity Reloca�ons--Rick Trice, P.E.,
Director of Public Works

(d) Ac�on regarding approval of Planet Kids Youth Program Contract--Keith
Rinehart, Director of Community Services



(5) Recogni�on of City Staff Involved in Recent Storm Clean Up--Gabe Reaume,
City Manager

(6) Oath of Office for Councilmember Place 1--Todd Flippo, Mayor

(7) Elec�on of Mayor Pro-Tem--Todd Flippo, Mayor

(8) Considera�on and Ac�on regarding Appointment of Member to Crime
Control and Preven�on District Board of Directors--Gabe Reaume, City
Manager

(9) Considera�on and Ac�on regarding Resolu�on No. 2019-15, Bank
Signatures--Kim Quin, Finance Director

(10) Considera�on and Ac�on regarding Board Appointments: a. Advisory
Recrea�on and Parks Board; b. Animal Shelter Advisory Commi>ee; c. Board
of Adjustment; d. Capital Improvements Advisory Commi>ee; e. Planning
and Zoning Commission--Gabe Reaume, City Manager

(11) Considera�on and Ac�on regarding Ordinance No. 2019-11, Adop�on of
Strategic Plan, Saginaw Vision 2033--Gabe Reaume, City Manager

(12) Recess into Workshop--Todd Flippo, Mayor

(13) Update on Ci�zens Police Academy--Cindy Bighorse, Councilmember

(14) Direc�on regarding Willow Creek Park Playground--Gabe Reaume, City
Manager & Rick Trice, P.E., Director of Public Works

(15) Reconvene Back into Regular Session--Todd Flippo, Mayor

(16) Execu%ve Session

551.071. Texas Government Code.

Consultation with Attorney. The City Council may convene in executive session to
conduct a private consultation with its attorney on any legally posted agenda item,
when the City Council seeks the advice of its attorney about pending or
contemplated litigation, a settlement offer, or on a matter in which the duty of the
attorney to the governmental body under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts with the provisions
of Chapter 551, including the following items:

(a) Any Posted Item
(b) Private Use of City Logo

551.087 Texas Government Code.

Deliberation regarding Economic Development Negotiations. The City Council may



convene in executive session to discuss or deliberate regarding commercial or
financial information that the City has received from a business prospect that the
City seeks to have locate, stay, or expand in or near the City and with which the City
is conducting economic development negotiations; or to deliberate the offer of a
financial or other incentive to a business prospect described above, including:

(a) Building Improvement Grant Applica�ons for Four Businesses currently
located within the City

(17) Ac�on regarding Building Improvement Grant Applica�ons: 116 & 128 N.
Saginaw Blvd.; 216 E. McLeroy Blvd.; 101 S. Belmont St.; and 120 W.
McLeroy Blvd.--Todd Flippo, Mayor

(18) Adjournment--Todd Flippo, Mayor



Meeting Date: 7/2/2019 Staff Contact: Janice England
City Secretary

 
Agenda Items: (4)(a) E-mail: jengland@saginawtx.org

  Phone: 817-230-0327

SUBJECT:
Action regarding Minutes, June 18, 2019

BACKGROUND/DISCUSSION:
The minutes of the June 18, 2019 City Council Meeting are being presented for approval. 

FINANCIAL IMPACT:
N/A

RECOMMENDATION:
Staff recommends approval. 

ATTACHMENTS:
Descrip�on
Minutes 6-18-19
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CITY OF SAGINAW 

MINUTES OF CITY COUNCIL MEETING 

AND WORKSHOP 

   HELD AT THE SAGINAW CITY HALL  

333 WEST MCLEROY BLVD.  

JUNE 18, 2019 

 
 
Present at the meeting: 
 
Mayor    Todd Flippo  
Mayor Pro-Tem   David Flory 
Councilmember   Patrick Farr 
Councilmember   Valerie Tankersley  
Councilmember   Charles Tucker 
Councilmember   Cindy Bighorse  
Councilmember   Mary Copeland  
City Attorney    Bradley Anderle 
City Engineer   Andrew Simonsen, P.E.  
City Manager   Gabe Reaume 
Asst. City Manager  Dolph Johnson  
Finance Director  Kim Quin 
City Secretary   Janice England         
Police Chief   Lee Howell 
Fire Chief   Doug Spears 
Director of Public Works Rick Trice, P.E. 
Director of Comm. Services Keith Rinehart 
Director of Human Resources Melanie McManus 
Director of Economic Dev. Alora Wachholz 
Library Director   Ellen Ritchie 
Management Analyst  Stacy Lomeli 
Police Officer    Douglas Schultz 
 
Absent from the meeting: 
 
None 
 
Visitors at the meeting: 
 
Jose Murillo   Michael P. Holland 
Glen Reeves   Dennis Hudson   
Jan Young   Kune Kyser 
Terry Flory   Debbie Raindl 
Faye Flory   Cora Tompkins 
Jill Kite    Amanda Renfro 
Lane Renfro   Randy Edwards    
Charles Beasley   Jarrod Coursey    
Larry Little   Michael Clark 
Richard Kang   Kevin Cho 
Farooq Wazirali 
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(1) Call to Order 
 
Mayor Flippo called the meeting to order at 6:00 p.m. with a quorum present.     
   
 Pledge of Allegiance to the United States      
 
 Pledge of Allegiance to the State of Texas 
 
(2) Invocation         
 
Pastor Dennis Hudson of the Saginaw Park Baptist Church gave the invocation.    
 
(3) Audience Participation  
 
This item was covered on the video screen.  
 
(4) Consent Agenda  
 a. Action regarding Approval of Minutes, June 4, 2019 
   

 b. Action regarding Agreement to Provide Professional Services related to Building Inspections 
 with Jimmy Ross/Ross Inspection Service  
 Summary:  Earlier this year an Agreement to Provide Professional Services related to Building Inspections with Kevin McMillin 

 was approved.  The proposed agreement with Jimmy Ross/Ross Inspection Service replaces that agreement.  There is no change 

to the services to be provided.  However, it is estimated that there will be an annual cost savings of $35,000 over the previous 

agreement.  The financial impact of the agreement will be $49,000 annually which will be covered by the revenue generated from 

the Rental Inspection Program and the reorganization of the Inspections Department earlier this year.  

 

 c. Action regarding Community Link Building Improvement Grant Agreement 
 Summary:  On May 7, 2019, the City Council reviewed an application for a Building Improvement Grant (BIG) Program that 

 was submitted by a local non-profit partner, Community Link Mission.  This foodbank, which services a wide area and is located 

 in Saginaw, requested assistance funding for a variety of projects including the demolition of a residential structure located next 

 door to their food pantry facility; the expansion of their facility to the neighboring site; and replacement of a broken door. 

 Although Community Link Mission is an exception circumstance, as a tax-exempt entity in the City with a request over and above 

the BIG Policy cap of $5,000, Council approved moving forward with a matching grant of funds in an amount not to exceed $7,500 in 

reimbursable dollars for improvements as listed in their original application.  In keeping with the terms of the policy, not more than 

$5,000 of the total award may be used on a single category of enhancement.  Therefore, Community Link intends to request a 

reimbursement of $5,000 at the completion of the old house demolition and another $2,500 upon replacement of the door.  The 

financial impact is up to $7,500 in reimbursable grant dollars from the Building Improvement Grant Account (01-6142-13).  This  

agreement is addressed in the proposed Chapter 380 Economic Incentive Agreement with Community Link. 

 
 d. Action regarding recommendation from Advisory Recreation and Parks Board to purchase one 
 “Gingerbread House”, “Santa Roping a Reindeer”, and Group of Four Self-Standing LED Trees 
 Summary:  On June 10, 2019, the Recreation and Parks Advisory Board held a special meeting.  The agenda included an item  

 to consider the selection of Christmas decorations to be used to supplement and enhance the City’s annual light displays.  The  

 Beautification Committee has agreed to commit up to $15,000 in matching funds towards this purchase.  The Board chose four 

 displays and voted to recommend approval of $25,000 to purchase one “Gingerbread House”, one “Santa Roping a Reindeer”, 

 and a group of four self-standing LED trees.   The total financial impact will be $39,592.24.  Funding in the amount of $24,592.24  

 will come from the Park Donation Fund which has an available balance of $94,078.61.  Funding in the amount of $15,000 will 

 come from the Beautification Donation Fund which has an available balance of $72,805.65.   

 
 
Councilmember Bighorse requested that Item 4b and Item 4c be pulled from the Consent Agenda for discussion. 
 



 
 
City Council Minutes, June 18, 2019 
 

3

 
Motion was made by Mayor Pro Tem Flory with a second by Councilmember Tucker to approve Item 4a and Item 4d 
of the consent agenda as presented. Motion carried. 7-0-0-0 
 
For:   Mayor Flippo, Mayor Pro-Tem Flory, Councilmembers Farr, 

Tankersley, Tucker, Bighorse, and Copeland 
 

Against:  None 
 
Abstain:  None 
 
Absent:  None 
 
 
Item 4b   Action regarding Agreement to Provide Professional Services related to Building Inspections 
 with Jimmy Ross/Ross Inspection Service 
 
City Manager Reaume explained a previous agreement for building inspections with Kevin McMillin will be replaced 
by an agreement with Jimmy Ross/Ross Inspection Service. This agreement will result in substantial monetary savings. 
City Manager Reaume explained that contracting with a private contractor will supplement the current inspection staff 
as they manage the increased amount of inspections through the current building boom.  
 
Motion was made by Mayor Pro-Tem Flory with a second by Councilmember Tankersley to approve Item 4b, 
Agreement to Provide Professional Services related to Building Inspections with Jimmy Ross/Ross Inspection Service. 
Motion carried unanimously. 7-0-0-0 
 
For:   Mayor Flippo, Mayor Pro-Tem Flory, Councilmembers Farr, 

Tankersley, Tucker, Bighorse, and Copeland 
 

Against:  None 
 
Abstain:  None 
 
Absent:  None 
 
Item 4c   Action regarding Community Link Building Improvement Grant Agreement 
 
City Manager Reaume provided an update from Community Link regarding their Building Improvement Grant (BIG). 
This agreement is addressed in the proposed Chapter 380 Economic Incentive Agreement. City Manager Reaume 
stated that he encouraged Community Link Mission to apply for the BIG Program.  He explained they are an exception 
circumstance, as a tax-exempt entity in the City with a request over and above the BIG Policy cap of $5,000.  He 
added that the on May 7, 2019 the Council voted to overlook the requirement that applicants must be a tax-paying 
entity, and approved moving forward with a matching grant of funds in an amount not to exceed $7,500 in 
reimbursable dollars for improvements as listed in their original application.  Councilmember Bighorse commented 
that she has no questions regarding this item but does not feel this is the right mechanism to assist Community Link. 
 
Motion was made by Mayor Pro-Tem Flory with a second by Councilmember Farr to approve Item 4c, action 
regarding Community Link Building Improvement Grant Agreement.  Motion carried.   5-2-0-0 
 
For:  Mayor Flippo, Mayor Pro-Tem Flory, Councilmembers Farr,   
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  Tucker, and Copeland  
 
Against: Councilmembers Tankersley and Bighorse 
 
Abstain: None 
 
Absent:  None 
 
(5) Consideration and Action regarding Resolution No. 2019-14, Canvassing Returns and Declaring Results 
 of Runoff Election for Council Place 1 held on June 8, 2019 
 
City Secretary England explained that Resolution No. 2019-14 canvasses the Runoff Election for Council Place 1 held 
on June 8th.   She stated that Tarrant County has released the official results.  There were a total of 135 voters that 
participated in the election with Shawn Morrison receiving 67 votes and Charles Beasley receiving 68 votes.  She 
added that Mr. Beasley will be sworn into office at the July 2nd City Council Meeting.   
 
Motion was made by Mayor Pro-Tem Flory with a second by Councilmember Tankersley to approve Resolution No. 
2019-14 as presented.   Motion carried unanimously.   7-0-0-0 
 
For:  Mayor Flippo, Mayor Pro-Tem Flory, Councilmembers Farr,   
  Tankersley, Tucker, Bighorse, and Copeland  
 
Against: None 
 
Abstain: None 
 
Absent:  None 
 
(6) Recognition of Councilmember Flory, Mayor Pro-Tem/Councilmember Place 1 
  
Mayor Flippo and the members of the Council expressed their appreciation to Mayor Pro-Tem Flory for his 26 years of 
service on the City Council.  Mayor Flippo presented Mayor Pro-Tem Flory with a belt buckle commemorating his 
service.  Mayor Pro-Tem Flory expressed his appreciation for the opportunity to serve. 
 
 
Items 7-9 are regarding The Square Development.  The City Council discussed all three items then took action on each 

one separately.   
 
(7) Consideration and Action regarding a Development Agreement with AM & JK Development, LLC 
 Related to Public Infrastructure Installation for Old Decatur Road adjacent to The Square Development 
 
(8) Consideration and Action regarding Chapter 380 Economic Development Agreement: 
 AM & JK Development, LLC (The Square) 
 
(9) Consideration and Action regarding Resolution No. 2019-13 Authorizing Best Value Competitive Bidding
 and Delegating Authority for Contract Award for The Square Through-Road Project  
 
City Manager Reaume briefly outlined the proposed development agreement for The Square with AM & JK 
Development, LLC.  The Square is a proposed mixed use development that includes residential, commercial, and open 
space uses. The proposed development has 598.34 feet of frontage along Old Decatur Road which makes a 
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development agreement necessary.  The agreement requires the developer to escrow funds in the amount of 
$549,573.20, the estimated cost of Old Decatur Road along the frontage of The Square.  The escrow amount will be 
due to the City upon final platting of either Tract 3, 4, or 5 as depicted in the Development Plan approved by the City 
Council on April 16, 2019.  
 
City Manager Reaume explained the proposed Chapter 380 Economic Development Agreement.   He stated that the 
agreement includes a total contribution of $2,000,000 paid as follows:  first payment of $1,000,000 reimbursement for 
actual costs paid in construction of the roadway and associated utilities; second payment of $500,000 paid within 90 
days of full completion and acceptance of the road and associated utilities; third and final payment of $500,000 paid 
after the third restaurant Certificate of Occupancy has been issued on the property, with a minimum of two of the 
restaurants offering full table service to customers, which must occur by December 31, 2026.  He added that in the 
long term, this development will create more taxable value for the City and bring sit down restaurants to the City. 
 
City Manager Reaume explained that Resolution No. 2019-13 allows the through road to be advertised and awarded in 
accordance with the “best value” method set forth in Chapter 2269 of the Local Government Code which requires the 
project be awarded to the lowest responsible bidder who provides the best value for the City.   The resolution also 
authorizes the City to delegate its authority for the bidding process and award of the bid for the through road to the 
developer.   
 
Discussion followed regarding the three items.   Mr. Michael Clark, representing the developer, explained the 
construction sequence of the development will start on the east and go west.  Director of Public Works Trice added 
that the through road will be constructed at one time.  The road will not be constructed in phases.   Councilmember 
Farr expressed his concern about access on the east side of the property.   Mr. Clark explained that the developer has 
been working with TxDOT regarding the additional of a traffic signal at the intersection of the through road and 
Saginaw Boulevard.  He added they are currently addressing comments they received from TxDOT.   Mr. Farooq 
Wazirali, the developer, addressed the Council.  Mr. Wazirali explained that if TxDOT does give approval for the 
signal and access to the property they will not proceed with the project.   
 
Item 7 

Motion was made by Councilmember Flory with a second by Councilmember Tucker to the Development Agreement 
with AM & JK Development, LLC related to public infrastructure installation for Old Decatur Road adjacent to The 
Square Development.   Motion carried unanimously.   7-0-0-0 
 
For:  Mayor Flippo, Mayor Pro-Tem Flory, Councilmembers Farr,   
  Tankersley, Tucker, Bighorse, and Copeland  
 
Against: None 
 
Abstain: None 
 
Absent:  None 
 
Item 8 

Motion was made by Councilmember Tankersley with a second by Mayor Pro-Tem Flory to approve a Chapter 380 
Economic Development Agreement between the City of Saginaw, Texas and AM & JK Development, LLC, with the 
additional requirement that the third and final incentive payment of $500,000 be additionally conditioned upon the 
developer securing TxDOT final approval and completing construction of a signalized intersection, a median opening, 
and turn lanes at the intersection of the through road and Highway 287; and authorize the Mayor to execute the same 
on behalf of the City.  Motion carried unanimously.  
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For:  Mayor Flippo, Mayor Pro-Tem Flory, Councilmembers Farr,   
  Tankersley, Tucker, Bighorse, and Copeland  
 
Against: None 
 
Abstain: None 
 
Absent:  None 
 
Item 9 
Motion was made by Councilmember Copeland with a second by Councilmember Bighorse to approve Resolution No. 
2019-13, authorizing best value competitive bidding and delegating authority for contract award for The Square 
Through-Road Project.   Motion carried unanimously.   7-0-0-0 
 
For:  Mayor Flippo, Mayor Pro-Tem Flory, Councilmembers Farr,   
  Tankersley, Tucker, Bighorse, and Copeland  
 
Against: None 
 
Abstain: None 
 
Absent:  None 
 
(10) Consideration and Action regarding award of bid for Professional Audit Services 
 
Finance Director Quin explained five proposals were received for professional audit services. Finance Director Quin 
explained the analysis process used to review each proposal and recommended the Council approve the proposal from 
Weaver & Tidwell for auditing services.  The proposed agreement is for a period of two years with three optional one 
year extensions.    
 
Motion was made by Mayor Pro-Tem Flory with second by Councilmember Tankersley to approve the proposal from 
Weaver and Tidwell as presented.  Motion carried unanimously.   7-0-0-0 
 
For:  Mayor Flippo, Mayor Pro-Tem Flory, Councilmembers Farr,   
  Tankersley, Tucker, Bighorse, and Copeland  
 
Against: None 
 
Abstain: None 
 
Absent:  None 
 
(11) Consideration and Action regarding Resolution No. 2019-15, Opposing HB 2439 relating to certain 

regulations adopted by governmental entities for the building products, materials, or methods used in 
 the construction or renovation of residential or commercial buildings 
 
Mayor Flippo explained that Governor Abbott has already signed HB 2439 into law.  Therefore, action on this item is 
not necessary.  
 
(12) Consideration and Action regarding Proposal for Radio Marketing Partnership with 95.9 The Ranch and  
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92.1 Hank FM for the 2019 Saginaw Train & Grain Festival  
 
City Secretary England explained the proposal for a marketing partnership with 95.9 The Ranch and 92.1 Hank FM for 
promotion of the Train & Grain Festival.  She stated that the total cost is $9,500 which includes on promotion of the 
festival on both stations, social media, and two hour broadcasts from the festival by each station. 
 
Motion was made by Councilmember Tankersley with a second by Councilmember Bighorse to approve the Proposal 
for Radio Marketing Partnership with 95.9 The Ranch and 92.1 Hank FM for the 2019 Saginaw Train & Grain 
Festival.                                       
Motion carried unanimously.   7-0-0-0 
 
For:  Mayor Flippo, Mayor Pro-Tem Flory, Councilmembers Farr,   
  Tankersley, Tucker, Bighorse, and Copeland  
 
Against: None 
 
Abstain: None 
 
Absent:  None 
 
(13) Recess into Workshop 
 
Mayor Flippo declared the meeting recessed into workshop at 7:05 p.m. 
 
(14) FY19/20 Budget Workshop: 

a.  Crime Control and Prevention District Fund 
 b.  Street Maintenance Fund 
  
Finance Director Quin gave a power point presentation regarding the Crime Control and Prevention District Fund, and 
the Street Maintenance Fund.   She explained both funds and their anticipated revenues and expenses for the fiscal year 
2019-2020.   
 
(15) Reconvene back in Regular Session 
 
Mayor Flippo declared the meeting back in regular session at 7:16 PM. 
 
(16) Executive Session  

1 § 551.071. Texas Government Code.  Consultation with Attorney. The City Council may convene in 
executive session to conduct a private consultation with its attorney on any legally posted agenda item, when 
the City Council seeks the advice of its attorney about pending or contemplated litigation, a settlement offer, 
or on a matter in which the duty of the attorney to the governmental body under the Texas Disciplinary Rules 
of Professional Conduct of the State Bar of Texas clearly conflicts with the provisions of Chapter 551, 
including the following items: 

a. Any Posted Item   
 

1 § 551.072. Texas Government Code.  Deliberations Regarding Real Property.  The City Council may  
convene in executive session to deliberate the purchase, exchange, lease or value of real property if  
deliberation in an open meeting would have a detrimental effect on the position of the City in negotiations 
with a third person, including the following matters: 
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a. Property Acquisition 
 
1 § 551.074. Texas Government Code.  Personnel Matters.  The City Council may convene in executive 
session to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of 
a public officer or employee; or to hear a complaint or charge against an officer or employee, including 
deliberation regarding the following officers or employees: 
 
a. City Manager  
 
 

Mayor Flippo declared the meeting recessed into Executive Session at 7:16 p.m. 
 
Mayor Flippo declared the meeting back in regular session at 9:36 p.m. 
   
(17) Adjournment         
 
Motion was made by Councilmember Tankersley with a second by Councilmember Bighorse to adjourn the meeting.    
Motion carried unanimously.   7-0-0-0 
 
For:  Mayor Flippo, Mayor Pro-Tem Flory, Councilmembers Farr,   
  Tankersley, Tucker, Bighorse, and Copeland  
 
Against: None 
 
Abstain: None 
 
Absent:  None 
 
 
Mayor Flippo declared the City Council Meeting of June 18, 2019 adjourned at 9:41 p.m. 
 
 
 
ATTEST:      APPROVED: 
 
 
________________________________________ _____________________________________ 
City Secretary Janice England    Mayor Todd Flippo  
 
 



Meeting Date: 7/2/2019 Staff Contact: Rick Trice, P.E.
Director Public Works

 
Agenda Items: (4)(b) E-mail: rtrice@saginawtx.org

  Phone: (817) 230-0449

SUBJECT:
Action Regarding Authorization of an Individual Project Order (IPO) for FM-156 Utility
Relocations

BACKGROUND/DISCUSSION:
The Texas Department of Transportation (TxDOT) is currently improving FM-156 from U.S. – 287 to
McLeroy Boulevard. City staff and Kimley-Horn and Associates, Inc. (KHA) has been coordinating with
TxDOT for several months to determine the scope of work for required utility relocations in the project
corridor. City facilities located within TxDOT right-of-way are required to relocate their facilities when in
conflict with proposed TxDOT improvements.
 
The city’s budget included $874,000 in the 2018-19 Capital Improvement Plan for the costs of the relocations.
The joint coordination effort resulted in a significantly reduced scope of work.
 
The proposed IPO with KHA will provide engineering plans, specifications and contract documents to
complete the relocation of three waterline segments that are in conflict. Bidding and general construction
oversight is also included.
 
KHA proposes to perform this work for $47,500.
 
The cost breakdown is as follows:
 
Preliminary Design $27,500 Lump Sum
Final Design $7,500 Lump Sum
Bidding $5,000 Lump Sum
Construction Contract Administration $7,500 Reimburseable

Total $47,500
 



FINANCIAL IMPACT:
The fiscal impact will be $47,500. Funds are available from (Capital Projects Fund, Account 05-7023-55-00).  

RECOMMENDATION:
Staff recommends that the IPO with Kimley-Horn for FM-156 Utility Relocations be authorized in the amount
of $47,500.

ATTACHMENTS:
Descrip�on
Budget Informa�on
KHA IPO



rtrice
Rectangle



kimley-horn.com 801 Cherry Street, Unit 11, Suite 1300, Ft. Worth, TX 76102 817 335 6511

June 18, 2019

Mr. Rick Trice
City of Saginaw
205 Brenda Lane
Saginaw, Texas 76179

RE: FM 156 Utility Relocations

Dear Rick:

Please find attached the Individual Project Order (IPO) No. FM 156 Utility Relocations (reference the
master agreement dated April 17, 2012).

Please contact me at (817) 339-2248 or andrew.simonsen@kimley-horn.com should you have any
questions.

Sincerely,

KIMLEY-HORN AND ASSOCIATES, INC.
TBPE No. F-928

Andrew Simonsen, P.E.
Project Manager
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INDIVIDUAL PROJECT ORDER NUMBER – FM 156 Utility Relocations

Describing a specific agreement between Kimley-Horn and Associates, Inc. (the Consultant), and The
City of Saginaw, Texas (the “Client” or “City”) in accordance with the terms of the Master Agreement
for Continuing Professional Services dated April 17, 2012, which is incorporated herein by reference.

Identification of Project: FM 156 Utility Relocations ____

Project Understanding:
The basis for this project is the TxDOT roadway expansion of FM 156. There are several Client utilities
that are anticipated to be in conflict with the proposed TxDOT roadway improvements. The Consultant
understands that the Client desires to relocate utilities out of the way of the proposed conflicts or to
protect existing utilities in place. The conflict identification number, approximate location, and
anticipated design solution are summarized below. Conflict identification numbers and stations are in
reference to the conflict utility matrix and design plans provided by TxDOT.

Conflict 90 – Located at the intersection of Grand Central Pkwy. and FM 156. A portion of the existing
10-inch water line will be lowered to avoid the proposed 18” storm drain. The remainder of the existing
10-inch water line in conflict will be concrete capped to protect the line from the proposed pavement.

Conflict 104 – Located at the intersection of Basswood Blvd. and FM 156. The existing 12-inch water
crossing FM 156 line will be abandoned in place by filling with grout and capping.

Conflict 113 (Sta. 460+43 – Sta. 467+94) – From the intersection of Basswood Blvd. and FM 156 to
approximately 650 linear feet south of the intersection of Basswood Blvd. and FM 156. Approximately
650 linear feet of the existing 12-inch water line be abandoned in place. A new 12-inch water line will
be installed outside of TxDOT Right of Way in a private utility easement.

Specific Scope of Basic Services:

Task 1 – Preliminary Design

Once the existing utility conflicts have been finalized with TxDOT and agreed upon by the Client, the
Consultant will proceed with the preliminary design. Professional services under this task include:

· Design Survey – Consultant will perform a design level survey. The survey will include the
following:

o Locate visible topographic features such as marked existing utilities and their
appurtenances, 6-inch diameter trees and larger, iron pins (if found), edge of
pavement, fences.

o Establish control points.
o Location of survey for each location is summarized below:

- Conflict 90: Intersection of Grand Central Pkwy. and FM 156. Width of survey not
to exceed Grand Central Pkwy. Right-of-Way, 60 feet.

- Conflict 104: Intersection of Basswood Blvd. and FM 156. Width of survey not to
exceed FM 156 Right-of-Way, 120 feet.

- Conflict 113: From the intersection of Basswood Blvd. and FM 156 to
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approximately 650 linear feet south of the intersection of Basswood Blvd. and FM
156. Width of survey from edge of road of FM 156 to edge of anticipated water line
easement. Width of survey not to exceed 60 feet.

o It is understood that a vacuum truck will be provided by the City if potholing of existing
utilities is necessary.

· Geotechnical Analysis – Consultant will perform a geotechnical analysis of the proposed utility
locations utilizing a qualified geotechnical laboratory to determine subsurface conditions and
make recommendations regarding embedment, backfill and excavation parameters.  The
geotechnical analysis will include the following:

o Subsurface exploration including up to two (2) sample bores at various locations and
depths along the proposed route.

o Laboratory tests for classification purposes and strength characteristics.
o Engineering services that address soil and groundwater conditions.
o Prepare a geotechnical report that presents the results of the field and laboratory data

as well as analysis and recommendations.  The data contained in the geotechnical
report will be made available to contractors during the bidding process for information
purposes.

· Preparation of 30% Preliminary Plans – Consultant will prepare preliminary plans for the utility
design.  Plans will consist of plan and profile view with stationing and limited noting.  These
plans will be prepared on 11”x17” sheets at a scale of 1” = 20’. Eight (8) plan and profile sheets
are anticipated to be prepared for the utility design.

· Utility and ROW Holder Coordination – Consultant will coordinate with the entities below
throughout the design of the project. Coordination is understood to include obtaining design
standards, gathering information on existing utilities, submitting utility plans and permits, and
organizing and leading meetings.

o City Staff
o Franchise utilities (gas, phone, electric)
o TxDOT

· TxDOT Utility Crossing Permit – Consultant will prepare and submit an application for utility
relocations and abandonment in FM 156 Right-of-Way for approval by TxDOT.

· Opinion of Probable Construction Cost – The Consultant will prepare preliminary opinions of
probable construction cost for the project The Consultant has no control over the cost of labor,
materials, equipment, or over the Contractor's methods of determining prices or over
competitive bidding or market conditions. Opinions of probable costs provided herein are based
on the information known to Consultant at this time and represent only the Consultant’s
judgment as a design professional familiar with the construction industry. The Consultant
cannot and does not guarantee that proposals, bids, or actual construction costs will not vary
from its opinions of probable costs.
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· Separate Instrument Easement Exhibits – Consultant will prepare one (1) easement exhibits
and metes & bound descriptions for separate instrument easements, as required.

· Review Meeting – Consultant will facilitate a review meeting with City Staff to present the utility
design.

Meetings:
a. One (1) review meeting with City Staff.

Deliverables:
a. Six (6) copies of geotechnical report.
b. Six (6) copies of preliminary plans.
c. Six (6) copies of the preliminary OPCC.
d. Six (6) copies of separate instrument easement exhibits.

Services/Deliverables provided by the Client:
a. Attend review meeting.
b. Review and comment on preliminary plans and specifications.
c. Provide a vacuum truck for potholing of existing utilities, if necessary.

Task 2 – Final Design
Once the preliminary design has been approved by City Staff, Consultant will proceed with the 90%
and 100% Final Design.  Consultant will provide the following professional services under this task:

· Civil Plans –  Prepare engineering plans, specifications, and construction contract documents
for project bidding and regulatory approval.  Plans will consist of 22”x34” plan and profile
sheets.  The Consultant anticipates preparing approximately eight (8) plan sheets.  The
Consultant will provide the following information on the plan sheets:
§ Civil Sheets

- Plan view
- Profile View
- Dimensional Control
- Details
- General Notes

· Contract Documents - Specifications will include technical specifications for materials and
installation of the proposed facilities.  The Contract Documents will be based upon the
NCTCOG Standard Specifications for Public Works Construction and the Client’s requirements
for Public Works Construction will govern all other specifications.

· Opinion of Probable Construction Cost – Consultant will prepare final opinions of probable
construction cost.  Consultant has no control over the cost of labor, materials, equipment, or
over the Contractor's methods of determining prices or over competitive bidding or market
conditions. Opinions of probable costs provided herein are based on the information known to
Consultant at this time and represent only Consultant’s judgment as a design professional
familiar with the construction industry. Consultant cannot and does not guarantee that
proposals, bids, or actual construction costs will not vary from its opinions of probable costs.
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Meetings:
a. One (1) meeting with City Staff to review 90% Design.
b. One (1) meeting with City Staff to review 100% Design.

Deliverables:
a. Six (6) copies of 90% plans, specifications, Contract Documents and OPCC for review and

comment.
b. Six (6) copies of 100% final plans, specifications, Contract Documents and final OPCC.

Services/Deliverables provided by the Client:
a. Attend review meetings.
b. Review and comment on the 90% submittal.
c. Approve 100% submittal.

Task 3 – Bidding
Consultant will provide the following professional services under this task:

1. Final Contract Documents – Consultant will prepare and issue the project for advertisement
utilizing the CivCast website.

2. Notice to Bidders – Consultant will prepare a notice to bidders.  The Client will be responsible
for submitting the Notice to newspapers for advertisement. Advertising will be billed directly to
the Client by the newspaper.

3. Addenda – Consultant will answer contractor questions during the bid process.  Consultant will
issue addenda as required.

4. Bid Opening – Consultant will attend the bid opening, prepare a tabulation of bids, and prepare
a letter summarizing the bids to the Client for award of contract.

5. Execution – Consultant will prepare five (5) sets of the Contract Documents for execution by
the contractor, receive and review such documents for completeness, and forward to the Client
for review and execution.

Meetings:
a. Bid Opening – as described above.

Deliverables:
a. Final Contract Documents – as described above.
b. Notice to Bidders – as described above.
c. Addenda – as described above.
d. Tabulation of Bids – as described above.
e. Letter Summarizing Bids – as described above.
f. Contract Documents for Execution – as described above.

Services/Deliverables provided by the Client:
a. Award of Contract to Contractor.
b. Review and Execute Contract Documents.
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Task 4 – Construction Contract Administration

Consultant will provide professional construction phase services to the Client during construction of this
project.  The estimated construction period of the project is two (2) months for the basis of establishing
the Consultant’s Fee.  The construction phase services are as follows:

· Pre-Construction Conference – The Consultant will conduct a pre-construction conference prior
to commencement of work at the site.

· Visits to Site and Construction Observation – The Consultant will provide on-site construction
observation services during the construction phase.  Consultant will make visits at intervals as
directed by Client in order to observe the progress of the Work.  Such visits and observations
by Consultant are not intended to be exhaustive or to extend to every aspect of Contractor's
work in progress.  Observations are to be limited to spot checking, selective measurement, and
similar methods of general observation of the Work based on Consultant’s exercise of
professional judgment.  Based on information obtained during such visits and such
observations, Consultant will evaluate whether Contractor's work is generally proceeding in
accordance with the Contract Documents, and Consultant will keep Client informed of the
general progress of the Work.

· The purpose of Consultant’s site visits will be to enable Consultant to better carry out the duties
and responsibilities specifically assigned in this Agreement to Consultant, and to provide Client
a greater degree of confidence that the completed Work will conform in general to the Contract
Documents.  Consultant shall not, during such visits or as a result of such observations of
Contractor's work in progress, supervise, direct, or have control over Contractor's work, nor
shall Consultant have authority over or responsibility for the means, methods, techniques,
equipment choice and usage, sequences, schedules, or procedures of construction selected
by Contractor, for safety precautions and programs incident to Contractor's work, nor for any
failure of Contractor to comply with laws and regulations applicable to Contractor's furnishing
and performing the Work.  Accordingly, Consultant neither guarantees the performance of any
Contractor nor assumes responsibility for any Contractor's failure to furnish and perform its
work in accordance with the Contract Documents.

· Recommendations with Respect to Defective Work – The Consultant will recommend to Client
that Contractor's work be disapproved and rejected while it is in progress if, on the basis of
such observations, Consultant believes that such work will not produce a completed Project
that conforms generally to Contract Documents.

· Clarifications and Interpretations – The Consultant will respond to reasonable and appropriate
Contractor requests for information and issue necessary clarifications and interpretations of the
Contract Documents to Client as appropriate to the orderly completion of Contractor's work.
Any orders authorizing variations from the Contract Documents will be made by Client.

· Change Orders – The Consultant may recommend Change Orders to Client, and will review
and make recommendations related to Change Orders submitted or proposed by the
Contractor.

· Shop Drawings and Samples – The Consultant will review and approve or take other
appropriate action in respect to Shop Drawings and Samples and other data which Contractor
is required to submit, but only for conformance with the information given in the Contract
Documents.  Such review and approvals or other action will not extend to means, methods,
techniques, equipment choice and usage, sequences, schedules, or procedures of
construction or to related safety precautions and programs.
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· Substitutes and "or-equal" – The Consultant will evaluate and determine the acceptability of
substitute or "or-equal" materials and equipment proposed by Contractor in accordance with
the Contract Documents, but subject to the provisions of applicable standards of state or local
government entities.

· Inspections and Tests – The Consultant may require special inspections or tests of Contractor's
work as Consultant deems appropriate, and may receive and review certificates of inspections
within Consultant’s area of responsibility or of tests and approvals required by laws and
regulations or the Contract Documents.  Consultant’s review of such certificates will be for the
purpose of determining that the results certified indicate compliance with the Contract
Documents and will not constitute an independent evaluation that the content or procedures of
such inspections, tests, or approvals comply with the requirements of the Contract Documents.
Consultant shall be entitled to rely on the results of such tests and the facts being certified.

· Disagreements between Client and Contractor – The Consultant will, if requested by Client,
render written decision on all claims of Client and Contractor relating to the acceptability of
Contractor's work or the interpretation of the requirements of the Contract Documents
pertaining to the progress of Contractor's work.  In rendering such decisions, Consultant shall
be fair and not show partiality to Client or Contractor and shall not be liable in connection with
any decision rendered in good faith in such capacity.

· Applications for Payment – Based on its observations and on review of applications for payment
and accompanying supporting documentation, Consultant will determine the amounts that
Consultant recommends Contractor be paid.  Such recommendations of payment will be in
writing and will constitute Consultant’s representation to Client, based on such observations
and review, that, to the best of Consultant’s knowledge, information and belief, Contractor’s
work has progressed to the point indicated and that such work-in-progress is generally in
accordance with the Contract Documents subject to any qualifications stated in the
recommendation.  In the case of unit price work, Consultant’s recommendations of payment
will include determinations of quantities and classifications of Contractor's work, based on
observations and measurements of quantities provided with pay requests.

· By recommending any payment, Consultant shall not thereby be deemed to have represented
that its observations to check Contractor's work have been exhaustive, extended to every
aspect of Contractor's work in progress, or involved detailed inspections of the Work beyond
the responsibilities specifically assigned to Consultant in this Agreement.  It will also not impose
responsibility on Consultant to make any examination to ascertain how or for what purposes
Contractor has used the moneys paid on account of the Contract Price, nor to determine that
title to any portion of the work in progress, materials, or equipment has passed to Client free
and clear of any liens, claims, security interests, or encumbrances, nor that there may not be
other matters at issue between Client and Contractor that might affect the amount that should
be paid.

· Substantial Completion – The Consultant will, promptly after notice from Contractor that it
considers the entire Work ready for its intended use, in company with Client and Contractor,
conduct a site visit to determine if the Work is substantially complete.  Work will be considered
substantially complete following satisfactory completion of all items with the exception of those
identified on a final punch list.  If after considering any objections of Client, Consultant considers
the Work substantially complete, Consultant will notify Client and Contractor.

· Final Notice of Acceptability of the Work – The Consultant will conduct a final site visit to
determine if the completed Work of Contractor is generally in accordance with the Contract
Documents and the final punch list so that Consultant may recommend, in writing, final payment
to Contractor.  Accompanying the recommendation for final payment, Consultant shall also
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provide a notice that the Work is generally in accordance with the Contract Documents to the
best of Consultant’s knowledge, information, and belief based on the extent of its services and
based upon information provided to Consultant upon which it is entitled to rely.

· Limitation of Responsibilities – The Consultant shall not be responsible for the acts or
omissions of any Contractor, or of any of their subcontractors, suppliers, or of any other
individual or entity performing or furnishing the Work.  Consultant shall not have the authority
or responsibility to stop the work of any Contractor.

· Record Drawings – Prepare project “Record Drawings” based on information provided by the
Contractor and/or Client as to the actual field placement of the work including any changes or
deletions. Consultant is not responsible for the accuracy of the information provided by the
Contractor and/or the Client. Consultant will provide the following deliverables:

o One (1) set of reproducible (22” x 34”) Record Drawings.
o One (1) set of .pdf file Record Drawings (each sheet will be a separate .pdf file)

Deliverables:
· Shop Drawing Reviews – as described above
· Contractor’s Estimates – as described above
· Record Drawings – as described above

Services/Deliverables provided by the Client:
· Resident project representative and inspection.
· Provide input on progress of work.
· Payment of the Contractor.
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ADDITIONAL SERVICES

Any services not specifically provided for in the above scope, as well as any changes in the scope
requested by the Client, will be considered additional services.  Additional services include, but are not
limited to, the following:

· Professional Services Related to Easement Acquisition
· Separate Instrument Easement Exhibits beyond those specifically included in the Scope of

Services referenced above.
· Franchise Utility Coordination and/or Design beyond those specifically included in the Scope of

Services referenced above.
· Subsurface Utility Engineering (SUE)
· Preparation of Title Policies and Assisting in Condemnation Services during property acquisition.
· Attendance at Public Meetings beyond those specifically included in the Scope of Services

referenced above.
· Preparation of platting documents and/or real property survey for site acquisition.
· Additional sets of bidding documents.
· Professional services associated with re-bidding the project.
· Construction Staking.
· Making significant modifications to the plans and specifications after the preliminary submittals

have been approved by the Client.
· Any additional changes to the Contract Documents necessary to break the project into phases.
· Providing resident project representation services (RPR), on-site inspection, during the

construction phase of the project.
· Additional construction contract administration responsibilities beyond those specifically included

in the Scope of Services referenced above.
· Establish new survey monuments for any of the proposed sites.
· Sampling, testing, or analysis beyond that specifically included in the Scope of Services referenced

herein above.
· Providing professional services associated with the discovery of any hazardous waste or materials

in the project route.
· Assisting Client or Contractor in the defense or prosecution of litigation in connection with or in

addition to those services contemplated by this Agreement.  Such services, if any, will be furnished
by Consultant on a fee basis negotiated by the respective parties outside of and in addition to this
Agreement.

· Accompanying the Client’s personnel when meeting with the Texas Commission on Environmental
Quality, U.S. Environmental Protection Agency or other regulatory agencies during the course of
the Project.  Consultant will assist the Client’s personnel on an as-needed basis in preparing
compliance schedules, progress reports, and providing general technical support for the Client’s
compliance efforts.

· Preparing applications and supporting documents for government grants, loans, or planning
advances, and providing data for detailed applications.

· Appearing before regulatory agencies or courts as an expert witness in any litigation with third
parties or condemnation proceedings arising from the development or construction of the Project,
including the preparation of engineering data and reports for assistance to the Client.

· Any services not listed in the Scope of Services.
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Schedule

Consultant will begin services upon receipt of Notice to Proceed.

Fee and Expenses

Task Name Budget Amount Fee Type

Task 1 – Preliminary Design $ 27,500 (Lump Sum)

Task 2 – Final Design $ 7,500 (Lump Sum)

Task 3 – Bidding $ 5,000 (Lump Sum)

Task 4 – Construction Contract Administration $ 7,500 (Reimbursable)

Subtotal $ 47,500 (Estimated)

Consultant will perform the services in Tasks 1 through 3 for the total lump sum fee of $40,000. All
permitting, application, and similar project fees will be paid directly by the Client. Lump sum fees will
be invoiced monthly based upon the overall percentage of services performed.

Consultant will perform the Services in Task 4 and additional services on a labor fee plus expense
basis. Consultant recommends the Client budget $7,500 for this task based on the estimated
construction period.

Payment will be due within 25 days of your receipt of the invoice.





Meeting Date: 7/2/2019 Staff Contact: Rick Trice, P.E.
Director Public Works

 
Agenda Items: (4)(c) E-mail: rtrice@saginawtx.org

  Phone: (817) 230-0449

SUBJECT:
Consideration and Action Regarding Authorization of Amendment No. 1 to an Individual Project
Order (IPO) for BNSF Utility Relocations

BACKGROUND/DISCUSSION:
On December 5, 2017 the City Council authorized an Individual Project Order with Kimley-Horn &
Associates, Inc. for the Fairmount Sanitary Sewer Rehabilitation, Phase 1. The project consists of the
rehabilitation of approximately 800 LF of 12-inch sanitary sewer line from Southern Blvd to approximately
Fairmount Ave.
 
On March 29, 2019, the city was notified by the Burlington Northern Santa Fe Railroad (BNSF) that it was
preparing final plans for the construction of a parallel track within the city. The project will be completed within
existing railroad right-of-way. Segments of the project will include a parallel track on the eastern side of the
railroad and will require additional embankment or fill be placed adjacent to the tracks. The remainder of the
project will be within the existing track corridor.
 
The city of Saginaw has 10 utilities (6 waterlines and 4 sanitary sewers) crossing BNSF tracks under permit
with the railroad. The permits require that the city accommodate the railroads construction by extending and
encasing our facilities to meet railroad requirements. Not all utilities have been found to be in conflict and can
remain in place without additional modifications. The proposed amendment will provide design, geotech
analysis, preparation of licensing documents and construction contract administration and material testing.
 
Since the work required is similar in scope, staff is recommending that we include the BNSF relocations with
the Fairmount project. The proposed IPO with KHA will provide engineering plans, specifications and
contract documents to complete the relocation of a 12” sanitary sewer line and abandonment of an 8” waterline
that are in conflict. Bidding and general construction oversight is also included.
 
In addition to the design of the BNSF relocations, the IPO will provide material testing during construction.
 
KHA proposes to perform this work for $52,000.



 
Task Item Amount Basis
2+3 Preliminary/Final Design $25,500 Lump Sum
5 Construction Contract Administration $2,500 Labor + Expenses
6 Material Testing $24,000 Labor + Expenses

Total $52,000
 

FINANCIAL IMPACT:
The fiscal impact will be $52,000 that will be provided from savings in the FM-156 Relocations project.

RECOMMENDATION:
Staff recommends that Amendment No. 1 to the Fairmount Sewer Rehabilitation, Ph. 1 IPO with Kimley-Horn
& Associates, Inc. for , Material Testing and BNSF Utility Relocations be authorized in the amount of
$52,000.

ATTACHMENTS:
Descrip�on
KHA IPO
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AMENDMENT NUMBER 01 TO THE AGREEMENT BETWEEN CLIENT AND KIMLEY-HORN
AND ASSOCIATES, INC.

This is Amendment number 01 dated June 20, 2019 to the agreement between City of
Saginaw ("Client") and Kimley-Horn and Associates, Inc. ("Consultant") dated October 24, 2017
(“the Agreement") concerning Fairmount 12” Sanitary Sewer Rehabilitation – Phase 1 (the
"Project").

The Consultant has entered into the Agreement with Client for the furnishing of professional
services, and the parties now desire to amend the Agreement.

The Agreement is amended to include services to be performed by Consultant for
compensation as set forth below in accordance with the terms of the Agreement, which are
incorporated by reference.

Consultant will perform the following services:

Additional work for design for relocation of a 12” sanitary sewer line and abandonment of 8” water
line due to conflict with proposed BNSF track expansion.

Task 2 – Preliminary Design

· Design Survey – Consultant will perform a design level survey. The survey will include the
following:

o Width of easement or alignment survey corridor not to exceed 80 feet.
o Locate visible topographic features such as marked existing utilities and their

appurtenances, 6-inch diameter trees and larger, iron pins (if found), edge of
pavement, fences.

o Establish control points along the route.
o It is understood that a vacuum truck will be provided by the City if potholing of

existing utilities is necessary.

· Geotechnical Analysis – Consultant will perform a geotechnical analysis of the proposed
sewer line alignment utilizing a qualified geotechnical laboratory to determine subsurface
conditions and make recommendations regarding embedment, backfill and excavation
parameters.  The geotechnical analysis will include the following:

o Subsurface exploration including up to one (1) sample bores at various locations
and depths along the proposed route.

o Laboratory tests for classification purposes and strength characteristics.
o Engineering services that address soil and groundwater conditions for proposed

horizontal boring and pipe bursting locations, if necessary.
o Prepare a geotechnical report that presents the results of the field and laboratory

data as well as analysis and recommendations.  The data contained in the
geotechnical report will be made available to contractors during the bidding
process for information purposes.

· BNSF Utility Crossing Permit – Consultant will prepare and submit an application for a
utility crossing across various BNSF Railroad tracks for approval by BNSF Railroad.
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· Separate Instrument Easement Exhibits – Consultant will prepare up to one (1) easement
exhibits and metes & bound descriptions for separate instrument easements, as required.

Task 3 – Final Design

· Civil Plans –  Prepare engineering plans, specifications, and construction contract
documents for project bidding and regulatory approval.  Plans will consist of 22”x34” plan
and profile sheets.  The Consultant anticipates preparing approximately four (4) plan
sheets.  The Consultant will provide the following information on the plan sheets:
§ Civil Sheets

- Plan view
- Profile View
- Dimensional Control
- Details
- General Notes

· Opinion of Probable Construction Cost – Consultant will prepare final opinions of probable
construction cost.  Consultant has no control over the cost of labor, materials, equipment,
or over the Contractor's methods of determining prices or over competitive bidding or
market conditions. Opinions of probable costs provided herein are based on the information
known to Consultant at this time and represent only Consultant’s judgment as a design
professional familiar with the construction industry. Consultant cannot and does not
guarantee that proposals, bids, or actual construction costs will not vary from its opinions
of probable costs.

Task 5 – Construction Contract Administration

Consultant will provide professional construction phase services to the Client during construction
of this project.  The additional estimated construction period of the project is one (1) month for the
basis of establishing the Consultant’s Fee.

Task 6 – Material Testing

Consultant will perform material testing utilizing a qualified geotechnical laboratory. Material testing
is understood to include the following:

Earthwork: Laboratory and in-place moisture and density testing of embedment material and
backfill material.

HMAC Pavement: Laboratory determination of maximum theoretical specific gravity of base and
surface courses and in-place density monitoring by nuclear methods.

Cast-In-Place Concrete: Pre-concrete placement reinforcing steel observation. On-site placement
observation and testing include slump, temperature, entrained air content, and the molding of test
cylinders. Laboratory curing and testing of cylinders.

Masonry: Sampling of contacting grout and casting of grout cylinders or cubes for laboratory
compressive strength testing.

For the services set forth above, Client shall pay Consultant the following compensation:

Kimley-Horn will perform the above services for Task 2 and Task 3 for a lump sum fee of 25,500.

Kimley-Horn will perform the above services for Task 5 labor fee plus expense basis. Consultant
recommends the Client budget $2,500 for this task based on the estimated construction period.





Meeting Date: 7/2/2019 Staff Contact: Keith Rinehart
Director of Community Services

 
Agenda Items: (4)(d) E-mail: krinehart@saginawtx.org

  Phone: 817-230-0351

SUBJECT:
Action regarding approval of Planet Kids Youth Program Contract

BACKGROUND/DISCUSSION:
PROGRAM INFORMATION:
All children in grades 2nd through 7th grades, typically 7 to 13 years of age are invited.  Parents are welcome,
and even encouraged to stay and have fun with the kids.  A Saginaw Police Officer will be present during the
program.  Recognizing the need for safety and security today, the program requires a child sign-in, and adult
sign-out.  Planet Kids is offered every Saturday night from September through May and features:
 
·         A live D.J. with cool music, fog machine, bubble machine, awesome light show, and an incredible sound
system.
·         A sport court with basketball, hula-hoop and Tug of war.
·         A game room with Ping-Pong, foosball, pool table and air hockey.
·         Bounce houses and other bounce equipment.
·         A snack bar with a huge candy selection, sodas, pizza and more!
 
DISCUSSION:
 
The original agreement was made and entered into on August 3, 2004 between Planet Kids and the City of
Saginaw to be effective upon execution by the parties.  It is that time to renew the contract again.  If there is a
problem at the event or if staff has an issue, the City Staff and Planet Kids have always resolved quickly and
professionally.  City staff has had no issues with Planet Kids.

FINANCIAL IMPACT:
The City of Saginaw Recreation & Community Services Department receives one dollar and seventy centers
($1.70) per paid attendee received by Planet Kids as admission or participation fees.

RECOMMENDATION:
The term of the agreement between the City of Saginaw and Planet Kids is for a three (3) year contract with the



options to renew for an additional three (3) years.  Staff is recommending continuing the contractual agreement
with Planet Kids.  If approved by City Council, the new contract would begin on September 7, 2019.

ATTACHMENTS:
Descrip�on
Planet Kids Info



 

Community Services Department 
333 W. McLeroy Blvd., Saginaw, Texas 76179 

 

 

 

 

 

Council Agenda Background 
To: Gabe Reaume, City Manager 

From: Keith C. Rinehart, Director of Community Services 

Date: City Council Meeting – July 2, 2019 

 

PRESENTER: 

Keith C. Rinehart, Director of Community Services 
 
ITEM: 

Consideration and Approval of Planet Kids Youth Program Contract 

PROGRAM INFORMATION: 

All children in grades 2nd through 7th grades, typically 7 to 13 years of age are invited.  Parents are welcome, 
and even encouraged to stay and have fun with the kids.  A Saginaw Police Officer will be present during the 
program.  Recognizing the need for safety and security today, the program requires a child sign-in, and adult 
sign-out.  Planet Kids is offered every Saturday night from September through May and features: 
 

 A live D.J. with cool music, fog machine, bubble machine, awesome light show, and an incredible 
sound system.  

 A sport court with basketball, hula-hoop and Tug of war.  

 A game room with Ping-Pong, foosball, pool table and air hockey. 

 Bounce houses and other bounce equipment.  

 A snack bar with a huge candy selection, sodas, pizza and more! 
 
DISCUSSION: 
 
The original agreement was made and entered into on August 3, 2004 between Planet Kids and the City of 
Saginaw to be effective upon execution by the parties.  It is that time to renew the contract again.  If there 
is a problem at the event or if staff has an issue, the City Staff and Planet Kids have always resolved quickly 
and professionally.  City staff has had no issues with Planet Kids. 

City of Saginaw 
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RECOMMENDATION 

The term of the agreement between the City of Saginaw and Planet Kids is for a three (3) year contract with 
the options to renew for an additional three (3) years.  Staff is recommending continuing the contractual 
agreement with Planet Kids.  If approved by City Council, the new contract would begin on September 7, 
2019. 

FISCAL IMPACT: 

 The City of Saginaw Recreation & Community Services Department receives one dollar and seventy 
centers ($1.70) per paid attendee received by Planet Kids as admission or participation fees. 

 

ATTACHMENTS: 

 Planet Kids Contract/Agreement 

 

If you have any questions, please feel free to contact me at 817-230-0351. 

Thank you, 
 

Keith C. Rinehart 
Keith C. Rinehart 
Director of Community Services 
City of Saginaw 



LEASE AGREEMENT 

 

 This Agreement is made and entered into by and between PLANET KIDZ, INC., whose principal 

mailing address is 330 Oaks Trail Suite 118 Garland, Texas 75043, hereinafter referred to as "Lessee", and 

City of Saginaw thereinafter referred to as "Lessor", to be effective upon execution by the Parties. 

 

 

 

WITNESSETH: 

 

 WHEREAS, Lessor presently owns and maintains a facility located at Saginaw Recreation 

Center 633 West McLeroy  Blvd., Saginaw, Texas 76179, known as the Contract Premises. 

 

 WHEREAS, Lessee wishes to utilize a portion of said Contract Premises for the purpose of 

operating therein during the term hereof a "Youth Activity Program", and 

 

 WHEREAS, the Parties wish hereby to set forth the terms and conditions upon which Lessee shall 

be permitted to utilize such facility for such purpose. 

 

 

 NOW, THEREFORE, KNOW ALL MEN BY THESE PRESENTS: 

 

 

 That for and in consideration of the mutual promises and covenants contained herein, and in order 

to obtain the mutual benefits provided hereunder, the Parties hereto agree as follows: 

 

        1.  Grant.  Lessor hereby grants Lessee permission to utilize the Contract Premises to conduct a Youth 

Activity Program in the manner and during the term hereafter specified. 

 

        2.  Contract Premises.  For purposes hereof, the Contract Premises shall include the Gym, meeting 

rooms, lobby and Cafeteria located at 633 West McLeroy Blvd. in the City of Saginaw, Texas known as 

the Saginaw Recreation Center . 

 

        3.  Access to Contract Premises.  Lessee shall have exclusive use of the Contract Premises each     

Saturday night during the term hereof, from the hours of 7:00 p.m. until 11:00p.m., in order to conduct its 

activities hereunder.  Further, Lessee shall have non-exclusive access to the Contract Premises for one and 

half (1 1/2) hour preceding and one (1) hour following each such period for the limited purposes of setting 

up and cleaning up the Contract Premises.  Lessee shall have no right or access to the Contract Premises at 

any other time. 

 

        4.  Temporary Suspension.  The Parties agree that the Lessor shall have right from time to time, upon 

forty-five  (45) days written notice, to suspend Lessee's right hereunder to possession of the Contract 

Premises in the event such Premises become necessary, in sole opinion and discretion of the Lessor, for 

other Lessor activities or functions.  In the event of such temporary suspension, the Lessor shall use 

reasonable efforts to reschedule Lessee's use of the Contract Premises at another available date.  In no 

event, however, shall any such temporary suspension give rise to any claim against the Lessor by the 

Lessee, whether for lost profits, cost, overhead or otherwise. 

 

 

 

         

 

 

 

 

              



         5.  Youth Activity Program.   For purposes hereof, Youth Activity Programs shall mean 

organized, supervised youth activities including, but not limited, to the following: 

 

 (a)  Game activities, such as volleyball, basketball, walleyball, dancing, ping pong, touch football, 

relay games, inflatables, etc.; 

 

 (b)  Audio and video activities, including performances of persons to coordinate or direct the 

playing of records, compact discs, videos, laser discs, etc.; 

 

 (c)  Concession activities, including the sale of soft drinks, bottled water, chips, candy, pennants, 

tee-shirts, etc.; and 

 

 (d)  Advertising and marketing promotions related to the Youth Activity Program. 

 

 

        6.  Restrictions on Use.  Lessee shall operate or utilize the Contract Premises for no purpose other then 

the Youth Activity Program defined herein, which shall be subject to the following restrictions: 

 

              (a)  All participants in the Youth Activity Program shall be in grades 2-7. 

 

              (b)  No more than maximum building capacity according to fire code persons   shall be permitted 

by Lessee to occupy the Contract Premises at any time. 

 

              (c)  Lessee shall make food and drink concessions available during the hours of operation.  Prior to 

commencement thereof, Lessee shall submit for approval by Lessor a schedule of proposed menu items. 

 

              (d)  Lessee shall provide adequate supervision at all times.  All supervisors shall be at least 

eighteen (18) years of age and have passed a "Criminal History Check".  Lessee shall staff supervisors at a 

ratio of not less than one (1) supervisor to every thirty (30) Youth Activity Program participants. 

 

              (e)  Lessee shall provide adequate security at all times.  Such security shall include, one (1) off-

duty officer of the City of Saginaw Police Department. Lessee agrees to the $40.00 per hour rate. 

 

              (f)  Lessee shall conduct the activities provided for herein on each Saturday night during the term 

hereof, save for legal holidays, upon which Lessee shall not be required to conduct its activities.  Lessee 

shall only conduct activities during the school calendar year. 

 

 (g)  Lessee shall at all times conduct its activities provided for hereunder in a wholesome, diligent, 

and efficient manner. 

 

               (h)  Preparation of the Contract Premises for Lessee's activities and clean-up of the Contract 

Premises following such activities shall be the sole responsibility of Lessee.  Lessee agrees that it will, 

following each use of the Contract premises, restore same to as good a condition as existed prior to such 

use by Lessee. 

 

 (i)  Lessee shall not cause or permit any illegal activity to be conducted upon the Contract 

Premises including smoking and no illegal weapons are allowed. 

 

 

 (j)  Lessee shall be allowed to use and display its company logo banner each night of said event. 

 

 

 (k)  Lessee shall make no changes or structural alterations to the Contract Premises without prior 

written consent of Lessor.  Lessee shall be responsible for any damages to the Contract Premises resulting 

from use or occupancy thereof by Lessee, its agents, servants or invitees. 

 



 

 

       7.  Term of Agreement.  The term of this Agreement shall be for three (3) year with the options to 

renew for additional 3 years.  Lessee shall operate each Saturday night during the term of this lease from 

the hours 7:00 p.m. to 11:00 p.m. only, commencing upon the effective date hereof.  See restriction in 

Paragraph 6. (f) above Lessee will start back up September 7, 2019 forward. 

 

 

       8.  Payment to Lessor.  As payment for the rights granted hereunder, Lessee agrees to pay to the Lessor 

during the term hereof an amount equal to one dollar and seventy cents ($1.70) per paid attendee received 

by Lessee as admission or participation fees. All such sums payable to Lessor shall be due and payable on a 

weekly basis with one week behind on rent.  Lessee agrees that Lessor shall have the right, upon reasonable 

notice, to audit all sign-in sign-out sheets of Lessee to determine compliance with the payment provisions 

set forth hereinabove.  Planet Kidz will pay $60.00 to the City Staff working each night after the event 

is over. 

 

 

       9.  Protection against Accident to Employees and the Public.  The Lessee shall at all times exercise 

reasonable precautions for the safety of employees and others on or near the Contract Premises and shall 

comply with all applicable provisions of Federal, State, and Municipal safety laws. 

 

 

      10.  Laws and Ordinances.  The Lessee shall at all times observe and comply with all Federal, State, 

and local laws, ordinances and regulations, which in any manner affect the Lessee or the work, and shall 

indemnify and save harmless the Lessor against claim arising from the violation of any such laws, 

ordinances and regulations whether by the Lessee or its employees. 

 

 

      11.  Venue.  The laws of the State of Texas shall govern the interpretation, validity, performance and 

enforcement of this Agreement and the exclusive venue for any legal proceedings involving this Agreement 

shall be in the courts of the County of Dallas, the State of Texas. 

 

 

      12.  Assignment and Subletting.  The Lessee shall have the right to assign qualified Team Leaders 

(Randy & Kim Hight) with liability on assignment upon written approval by Lessor.  Any assignment shall 

not release Lessee of any responsibilities under this agreement. 

 

 

      13.  Notices.  All notices to be sent to the offices of PLANET KIDZ, INC. 330 Oaks Trail Suite 118 

Garland, Texas 75043 for the duration of the lease or any extensions thereof. PLANET KIDZ, INC. and 

COMPANIES shall have the right to remedy or cure any such defects, assume lease and operate business. 

Thirty (30) days remedy required after notice is given. 

 

 

      14.  Non-Competition by Lessor.  During the term of this lease, including any extended term, and for 

one (1) year following the expiration of this lease, Lessor shall not engage in or duplicate the PLANET 

KIDZ, INC. and COMPANIES (or similar) program. 

 

 

       15.  Termination.  The parties agree that the Lessor or Lessee shall have the right to terminate this 

agreement upon sixty (60) days written notice due to reasonable cause without penalty; however, the party 

put on notice shall have sixty (60) days to remedy the situation before termination of the lease.  Notice not 

to renew must be given in writing by Lessor to Lessee sixty (60) days prior to the next commencement 

date. 

 

       16.  Indemnification.  The Lessee shall defend, indemnify and hold harmless the Lessor and its 



officers, agents and employees from and against all damages, injuries (including death), claims, property 

damages (including loss of use), losses, demands, suits, judgments and costs, including reasonable 

attorney's fees and expenses, in any way arising out of or resulting from the performance of this Agreement 

or caused by the grossly negligent act or omission of the Lessee, its officers, agents, employees, 

subcontractors, franchisees or invitees. 

 

 

         17.  Insurance and Certificates of Insurance.  Without limiting any of the other obligations or 

liabilities of the Lessee or Sub-Lessee, the Lessee or Sub-Lessee shall, during the term of the agreement, 

purchase and maintain the hereinafter stipulated minimum insurance with companies duly licensed to write 

business in the State of Texas and rated A-1 or better by A.M. Best.  The Lessor shall be named as an 

additional insured on all required policies except Workers' Compensation.  Valid Certificates of Insurance 

for each policy covering the Lessee and Subcontractors, together with a statement by the issuing company 

to the extent that said policies shall not be canceled without thirty (30) days prior notice being given the 

Lessor, shall be delivered to the Lessor and reviewed for sufficiency by the Lessor's Risk Manager before 

this Agreement is executed or any activities commenced: 

        

 

      (a)  Workers' Compensation as required by the laws of the State of Texas with the policy 

endorsed to provide a waiver of subrogation as to the Lessor; Employer's Liability insurance of not less 

than $100,000 for each accident. 

 

 

                    (b)  Commercial General Liability Insurance, Including, premises operations, Independent 

Contractor's Liability, completed Operations and Contractual Liability, covering but not limited to, the 

liability assumed under the indemnification provisions of this Agreement, fully insuring Lessee's liability 

for injury to or death of owners, employees and third parties, extended to include personal injury liability 

coverage, and for damage to property of third parties, with the following limits: 

 

 

   General Aggregate    $2,000,000 

   Each Occurrence                  $1,000,000 

   Damage to rented premises  $    300,000 

                                           Medical Expense (Any one person)                $       5,000 

                                           Products – Comp/Op Agg.                              $2,000.000 

                                           Personal & Adv injury                                    $1,000,000 

                                           Abuse & Molestation Each Claim                  $    100,000 

                                           Abuse & Molestation General Agg.               $    200,000 

 

 

Lessee's insurance shall be primary and shall be endorsed to provide a waiver of subrogation in favor of the 

Lessor.  The Commercial General Liability Policy should be endorsed using Endorsement No. 

NPP1583388 

 

 

Deductibles on each insurance policy shall no greater than $100.00   

 

 

        18.  Hindrances and Delays.  No claims shall be made by the Lessee for damages resulting from 

hindrances or delays from any cause during the progress of any portion of the operations or activities 

embraced in this Agreement. 

 

 

         19.  This Agreement shall be binding upon the parties hereto, their successors, heirs, personal 

representatives and assigns. 

             



 

         20.  Lessor agrees to include leasee in all publications used to promote programs of said location (for 

the purpose of advertising the PLANET KIDZ, INC., COMMUNITIES FOR KIDZ(TX NPO), FUN TIME 

LIVE and FRIDAY NITE LIVE Program). 

 

 

 

IN WITNESS WHEREOF, the parties have executed this Agreement on the dates indicated below. 

 

 

     City of Saginaw                                                                      PLANET KIDZ, INC.                                                                     
 

Lessor: City of Saginaw                                                               Lessee: PLANET KIDZ, INC.  &  

                                                                                                       COMPANIES 

 

 

By: ________________________________                     By: ______________________________                                                      

      Todd Flippo, Mayor of Saginaw                                        Dale A. Oakes, President 
 

 

Date:_______________________________                      Date:_____________________________ 

 

 

 

 

 

           



Meeting Date: 7/2/2019 Staff Contact: Gabe Reaume
City Manager

 
Agenda Items: (7) E-mail: greaume@saginawtx.org

  Phone: 817-230-0324

SUBJECT:
Election of Mayor Pro-Tem

BACKGROUND/DISCUSSION:
The Council must vote to appoint one Councilmember to serve as Mayor
Pro-Tem for a one year term. 

FINANCIAL IMPACT:
N/A

RECOMMENDATION:
N/A



Meeting Date: 7/2/2019 Staff Contact: Janice England
City Secretary

 
Agenda Items: (8) E-mail: jengland@saginawtx.org

  Phone: 817-230-0327

SUBJECT:
Consideration and Action regarding Appointment of Member to Crime Control and Prevention District Board
of Directors

BACKGROUND/DISCUSSION:
The Mayor and Councilmembers serve as the Crime Control and Prevention District Board of Directors.  The
Council will need to take action to remove former Councilmember David Flory from the Board; and to appoint
Councilmember Beasley to the Board.

FINANCIAL IMPACT:
N/A

RECOMMENDATION:
Staff recommends that former Councilmember Flory be removed from the Board and Councilmember Beasley
be appointed to the Board. 

ATTACHMENTS:
Descrip�on
CCPD



CITY OF SAGINAW 

CRIME CONTROL AND PREVENTION DISTRICT 

BOARD OF DIRECTORS 

 

 

 

David Flory, Chairman    Term Expires September 1, 2019 

 

 

Cindy Bighorse, Member    Term Expires September 1, 2020 

 

 

Todd Flippo, Vice Chairman    Term Expires September 1, 2020 

 

 

Patrick Farr, Member     Term Expires September 1, 2019 

 

 

Valerie Tankersley, Member    Term Expires September 1, 2019 

 

 

Charles Tucker, Member    Term Expires September 1, 2019 

 

 

Mary Copeland, Member    Term Expires September 1, 2020 

 

 

 

  

    

Janice England, Secretary  

Dolph Johnson, Treasurer 

   

            

            
         CrimeControlBoardofDirectors 

          8/21/2018 

 

 

 

 

  



Meeting Date: 7/2/2019 Staff Contact: Kim Quin
Finance Director

 
Agenda Items: (9) E-mail: kquin@saginawtx.org

  Phone: 817-230-0332

SUBJECT:
Consideration and Action regarding Resolution 2019-15, Bank Signatures

BACKGROUND/DISCUSSION:
Resolution No. 2017-06 designates the officers authorized to sign for withdrawal of city funds and to execute
notes for loans to the city with any authorized depository bank.  The following are currently designated:  Mayor
Todd Flippo, Mayor Pro-Tem David Flory, City Manager Gabe Reaume, Asst. City Manager Dolph Johnson,
and Finance Director Kim Quin.  The Council will  need to take action to designate the authorized officers. 

FINANCIAL IMPACT:
N/A

RECOMMENDATION:
N/A

ATTACHMENTS:
Descrip�on
Resolu�on
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RESOLUTION NO. 2019-15 

 

A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF SAGINAW, 

TEXAS, DESIGNATING OFFICERS AUTHORIZED TO SIGN FOR 

WITHDRAWAL OF CITY FUNDS AND TO EXECUTE NOTES FOR 

LOANS TO THE CITY WITH ANY AUTHORIZED DEPOSITORY BANK 

OF THE CITY OF SAGINAW, TEXAS, IDENTIFYING THE SIGNATURES 

OF SUCH AUTHORIZED OFFICIALS; AND PROVIDING AN 

EFFECTIVE DATE. 

 
 Whereas, the City of Saginaw is a home rule city acting under its charter 
adopted by the electorate pursuant to Article XI, Section 5, of the Texas Constitution 
and Chapter 9 of the Local Government Code; and 
 
 Whereas, the City of Saginaw has previously designated officers of the City to 
serve as designated signatories for all authorized depositories of the City; and 
 
 Whereas, the City Council of the City of Saginaw now desires to designate new 
officers of the City to serve as designated signatories for all authorized depositories of 
the City.   

 

 NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF SAGINAW, TEXAS THAT: 

 
1. This resolution shall supersede and take the place of any prior resolution 

of the City Council of the City of Saginaw, Texas, authorizing and designating officials 
who can sign for withdrawal of City funds, and execute notes for short term loans to the 
City, with any depository bank, and any such prior resolutions are hereby rescinded and  
revoked.  
 

2. Only the officials, designated in this resolution shall henceforth be and 
they are hereby authorized to execute checks, drafts or other instruments for withdrawal 
of municipal funds, and to execute notes in the name of the City for short term loans to 
the City. 
 

3. Such authorized officials of the City of Saginaw, Texas, any two of whom 
shall be authorized to jointly sign such drafts, checks and other instruments for 
withdrawal of municipal funds, or any two of whom shall be authorized to jointly execute 
notes or other evidences of indebtedness for short-term loans to the City, as shall be 
approved by the City Council, are the following four officials, to wit: TODD FLIPPO, 
Mayor;___________________, Mayor Pro-Tem; GABE REAUME, City Manager; 
DOLPH JOHNSON, Asst. City Manager; KIM QUIN, Finance Director, which 
authorization shall apply to The Frost National Bank, or their successors, and any other 
bank that is or becomes an authorized depository bank of the City of Saginaw, Texas. 
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4. The genuine signatures in the aforesaid four designated officials, any two 

of whom may jointly act for the City of Saginaw, Texas, as above provided in this 
resolution, are as follows: 
 
OFFICIAL   NAME    SIGNATURE 
 
MAYOR   TODD FLIPPO  __________________________ 
 
MAYOR PRO-TEM  _________________         __________________________ 
 
CITY MANAGER  GABE REAUME  __________________________ 
 
ASST. CITY MANAGER DOLPH JOHNSON  __________________________ 
 
FINANCE DIRECTOR KIM QUIN   __________________________ 
 
 

5. Said above names, banks, and any other authorized depository of the City 
of Saginaw, Texas, to which a signed and certified copy of this resolution is delivered, 
shall be entitled to rely upon this resolution and the signatures herein shown until said 
bank shall receive notice of a change in said designated officials, or in the authority 
hereby granted said officials, respectively. 
 

6. This Resolution shall be in full force and effect from and after the date of 
its passage and it is so resolved. 
 

PASSED AND APPROVED ON THIS 2nd DAY OF JULY, 2019. 
 
       APPROVED: 
 
       ________________________________ 
       Todd Flippo, Mayor 
ATTEST: 
 
______________________________________ 
Janice England, City Secretary 
 
APPROVED AS TO FORM AND LEGALITY: 
 
______________________________________ 
Bryn Meredith, City Attorney 
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CERTIFICATE 
 

I, JANICE ENGLAND, City Secretary of the City of Saginaw, Texas, hereby certify that 
the above and foregoing is a true copy of the City of Saginaw Resolution No. 2019-15, 
duly adopted by the City Council of the City of Saginaw, Texas, at a regular meeting 
thereof on the 2ND day of July, 2019, and that the signatures set forth in said above 
resolution are the genuine signatures of the officials, respectively, who are named in 
said resolution. 
 
WITNESS my hand and the official seal of the City of Saginaw, Texas, this 2nd day of 
July, 2019. 
 
 
       ________________________________ 
       Janice England, City Secretary 
(City Seal) 



Meeting Date: 7/2/2019 Staff Contact: Gabe Reaume
City Manager

 
Agenda Items: (10) E-mail: greaume@saginawtx.org

  Phone: 817-230-0324

SUBJECT:
Consideration and Action regarding Board Appointments: a. Advisory Recreation and Parks Board; b. Animal
Shelter Advisory Committee; c. Board of Adjustment; d. Capital Improvements Advisory Committee; e.
Planning and Zoning Commission

BACKGROUND/DISCUSSION:
The terms of office for several members on the boards and committees listed on this item are expiring.  Those
members have been contacted.  The majority have indicated that they would be willing to be reappointed. 
Their responses as well as a list of residents that have expressed interest in being appointed are included in the
attachments.  (An announcement seeking persons to serve on the boards and committees was placed on the
City's website and Facebook page.  It was also distributed through the City's email notification system several
times.)  The list also includes positions that are vacant due resignations.  The Council will need to take action
on each board separately.  The action should include the acceptance of any resignations and the
appointment/reappointment of members.

FINANCIAL IMPACT:
N/A

RECOMMENDATION:
N/A

ATTACHMENTS:
Descrip�on
Appt-Reppt Info









































































Meeting Date: 7/2/2019 Staff Contact: Gabe Reaume
City Manager

 
Agenda Items: (11) E-mail: greaume@saginawtx.org

  Phone: 817-230-0324

SUBJECT:
Consideration and Action regarding Ordinance No. 2019-11, Adoption  of Strategic Plan, Saginaw Vision
2033

BACKGROUND/DISCUSSION:
The proposed Strategic Plan, Saginaw Vision 2033, has been discussed several times by the City
Council.  Ordinance No. 2019-11 adopts the plan.

FINANCIAL IMPACT:
This item is only for action on the plan. 

RECOMMENDATION:
Staff recommends approval. 

ATTACHMENTS:
Descrip�on
Ord 2019-11 Strategic Plan
Exhibit A 1
Exhibit A 2



 

 Page 1 

CITY OF SAGINAW 

ORDINANCE NO. 2019-11 

 

AN ORDINANCE OF THE CITY OF SAGINAW, TEXAS, ADOPTING THE 

CITY OF SAGINAW STRATEGIC PLAN: 2018-2033; PROVIDING A 

CUMULATIVE CLAUSE; PROVIDING A SEVERABILITY CLAUSE; 

PROVIDING A SAVINGS CLAUSE; AND PROVIDING AN EFFECTIVE 

DATE. 

 

WHEREAS, the City of Saginaw, Texas is a home rule city acting under its charter adopted by 

the electorate pursuant to Article XI, Section 5 of the Texas Constitution and Chapter 9 of the Local 

Government Code; and 

WHEREAS, the City of Saginaw strives to preserve and enhance the high quality of life, unique 

community character, and fiscal well-being offered to those who live or work in Saginaw; and 

WHEREAS, the City of Saginaw further strives to provide exceptional customer service, to 

work in partnership with the community, to act in a financially responsible manner with the goal of 

achieving superior customer services and a more livable community; and 

WHEREAS, the City of Saginaw further strives to maintain a financially sound City providing 

superior services, improve mobility and traffic flow, achieve a more beautiful livable community, 

develop vibrant activity centers and major corridors, and expand community quality of life amenities; 

and 

WHEREAS, in order to achieve, sustain, and improve the above described plan the City 

Council deems it in the best interest of the City to adopt the Strategic Plan: 2018-2033, which plan 

details the City’s fifteen-year vision, five-year strategic goals, annual action plan, overall mission, and 

the City’s core beliefs.  

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 

SAGINAW, TEXAS: 

 SECTION 1. 

 

That the City of Saginaw Strategic Plan: 2018-2033, attached hereto and incorporated herein as 

Exhibit “A,” is hereby adopted.  A copy of the City of Saginaw Strategic Plan: 2018-2033 shall be 

maintained in the office of the City Secretary.   

 

The City of Saginaw Strategic Plan: 2018-2033 shall not constitute a component of the City of 

Saginaw Comprehensive Master Plan. 

 

 SECTION 2. 

CUMULATIVE CLAUSE 

 

This ordinance shall be cumulative of all provisions of ordinances of the City of Saginaw, Texas, 

except where the provisions of this ordinance are in direct conflict with the provisions of such 

ordinances, in which event the conflicting provisions of such ordinances are hereby repealed. 
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SECTION 3. 

SEVERABILITY 

 

It is hereby declared to be the intention of the City Council that the phrases, clauses, sentences, 

paragraphs and sections of this ordinance are severable, and if any phrase, clause, sentence, paragraph 

or section of this ordinance shall be declared unconstitutional by the valid judgment or decree of any 

court of competent jurisdiction, such unconstitutionality shall not affect any of the remaining phrases, 

clauses, sentences, paragraphs and sections of this ordinance, since the same would have been enacted 

by the City Council without the incorporation in this ordinance of any such unconstitutional phrase, 

clause, sentence, paragraph or section. 

 

SECTION 4. 

EFFECTIVE DATE 

 

This ordinance shall be in full force and effect from and after its passage and publication as 

required by law, and it is so ordained. 

 

PASSED AND APPROVED ON THIS 2nd DAY OF JULY, 2019. 

 

APPROVED: 

 

 

_______________________________ 

Todd Flippo, Mayor 

 

 

ATTEST: 

 

 

_______________________________ 

Janice England, City Secretary 

 

 

APPROVED AS TO FORM AND LEGALITY: 

 

 

_________________________________ 

Bryn Meredith, City Attorney 
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EXHIBIT “A” 



Strategic Plan: 2018 – 2023 – 2033/Mayor and City Council/Saginaw, Texas 

Copyright © 2018: Lyle Sumek Associates, Inc.  Draft 8/29/18 Project 180701  
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STRATEGIC PLANNING FOR THE 

CITY OF SAGINAW 
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Strategic Planning Model for the 

City of Saginaw 
 

 

Value-based principles that 

describe the preferred 

future in 15 years 
VISION 

Destination 

“You Have Arrived” 

 

Strategic goals that focus 

outcome-base objectives and 

potential actions for 5 years 
PLAN 

Map 

“The Right Route” 

 

Focus for one year – a work 

program:  policy agenda for 

Mayor and City Council, 

management agenda for staff; 

major projects 

EXECUTION 
Itinerary 

“The Right Direction” 

 

Principles that define the 

responsibility of city government 

and frame the primary services 

– core service businesses 

MISSION 
Vehicle 

“The Right Bus” 

 

Personal values that define 

performance standards and 

expectations for employees 
CORE BELIEFS 

Fuel 

“The Right People” 
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SAGINAW 

VISION 2033 
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City of Saginaw Vision 2033 
 

 

SAGINAW VISION 2033 
 

SAGINAW 2033 is the  

“HOMETOWN CHOICE FOR FAMILIES”(1).  

 

SAGINAW 2033 is a  

BEAUTIFUL COMMUNITY(2) 

 with VIBRANT COMMERCIAL CORRIDORS and ACTIVITY CENTERS(3), and a 

STRONG LOCAL ECONOMY (4) 

 

In 2033, SAGINAW RESIDENTS will enjoy 

GREAT NEIGHBORHOODS WITH QUALITY AFFORDABLE HOUSING(5), 

 

ABUNDANT LEISURE FACILITIES AND 

PROGRAMS FOR ALL(6) and 

 

EASY MOBILITY.(7) 

 

A COMMUNITY FOR A LIFETIME! 
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Saginaw Vision 2033 
 

 

PRINCIPLE 1 

“HOMETOWN CHOICE FOR FAMILIES” 

 

 Means 
   

 1. Strong sense of community pride and identity – common 

community values 
   

 2. Neighbors knowing and helping neighbors 
   

 3. Residents feeling safe and secure any place in the 

community – at home, in the neighborhood and 

throughout the community 
   

 4. Strong community events and celebrations that bring 

neighbors together 
   

 5. City employees involved in the community 
   

 6. Opportunities for multi-generation interaction and 

learning 
   

 7. Active partnerships among the City, community 

organizations and institutions, and residents – working 

together for community benefit 
   

 8. Residents involved in community and civic affairs 
   

 9. Top quality public schools 
   

 

 PRINCIPLE 2 

BEAUTIFUL COMMUNITY 

 

 Means 
   

 1. Attractive and distinctive entrances and gateways that 

distinguishes Saginaw 
   

 2. Beautiful, well-maintained parks and other public assets 
   

 3. Grain elevators with art and lights – year round 
   

 4. Attractive, well-maintained streetscapes major corridors 

and streets 
   

 5. Well-designed, well-built and well-maintained City Hall 

and other City facilities 
   

 6. Well-maintained, updated housing stock 
   

 7. Fruit trees and orchards throughout the community 
   

 8. Underground utilities on major corridors 
   

 9. Well landscaped, well maintained by property owners, 

incorporating native plants 
   

 10. Sense of pride in property appearance – residential and 

commercial 
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PRINCIPLE 3 

VIBRANT COMMERCIAL CORRIDORS AND 

ACTIVITY CENTERS 
 

 Means 
   

 1. Mixed use development incorporating residential 

opportunities with commercial businesses 
   

 2. Destination for residents – no need to leave the Saginaw 

community 
   

 3. State-of-the-art technology infrastructure 
   

 4. Sustainable retail development with a mix of small unique 

local and national retailers 
   

 5. Municipal campus with City Hall, Fire Station and 

public/community gathering place 
   

 6. Pedestrian-friendly Centers 
   

 7. Creative residential options for millennials and seniors 
   

 8. Major movie complex 
   

 

 PRINCIPLE 4 

STRONG LOCAL ECONOMY 

 

 Means 
   

 1. Heavy industrial 
   

 2. Light industrial 
   

 3. Distribution/warehouse/logistic management 
   

 4. Small and growing local businesses 
   

 5. Sustainable retail businesses 
   

 6. Ag related businesses 
   

 7. Education 
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PRINCIPLE 5 

GREAT NEIGHBORHOODS WITH QUALITY 

AFFORDABLE HOUSING  
 

 Means 
   

 1. Senior housing opportunities from senior communities to 

assisted living facilities 
   

 2. Homeowners investing in the maintenance and upkeep of 

their homes 
   

 3. Neighborhood events and celebrations bringing 

neighbors together 
   

 4. New developments designed as neighborhoods and 

promoting neighbor-neighbor interactions 
   

 5. Well-maintained neighborhood infrastructure 
   

 6. City supporting neighborhoods and community pride 
   

 7. Range of housing options: types and prices 
   

 8. Quality multi-family that is well maintained 
   

 

 PRINCIPLE 6 

ABUNDANT LEISURE FACILITIES AND 

PROGRAMS FOR ALL 
 

 Means 
   

 1. Expanded Recreation Center – facility and programs 
   

 2. Expanded Aquatic Center – facility and programs 
   

 3. Strong community events with active participation by 

residents 
   

 4. Active, successful Farmers’ Market 
   

 5. Great community parks with a variety of venues 
   

 6. Recreational programming and activities for all family 

generations 
   

 7. Expanded senior center with a variety of programs and 

services responsive to the needs of seniors 
   

 8. Multi purpose sports field 
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PRINCIPLE 7 

EASY MOBILITY 

 

 Means 
   

 1. Synchronized traffic signs that promote traffic flow 
   

 2. Well-designed, well-maintained, and well-lighted City streets 
   

 3. Improved traffic flow, reduced traffic congestion 
   

 4. Network of multi use trails connected to the regional Fort Worth trail system 
   

 5. Well-designed, well-maintained and well-lighted major highways – TxDOT  
   

 6. More walkable and pedestrian/bike friendly community 
   

 7. Through traffic having minimal impact on the Saginaw community 
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SAGINAW CITY GOVERNMENT:  

OUR MISSION 
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City of Saginaw: Our Mission 
 

 

The MISSION OF SAGINAW CITY GOVERNMENT 
 

is to provide 
 

EXCEPTIONAL CUSTOMER SERVICE(1), 
 

to work in 
 

PARTNERSHIP WITH OUR COMMUNITY(2) 
 

and to act in a 
 

FINANCIALLY RESPONSIBLE MANNER(3) 
 

resulting in 
 

SUPERIOR CITY SERVICES(4) 

 

and a 
 

MORE LIVABLE COMMUNITY(5)! 
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Saginaw City Government: Mission 
 

 

PRINCIPLE 1 

EXCEPTIONAL CUSTOMER SERVICE 

 

 Means 
   

 1. Presenting a positive image for City government – 

appearance, equipment and workplace 
   

 2. Going the extra mile to serve the customer 
   

 3. If you must say “no”, taking the time to explain your 

decision and actions 
   

 4. Representing the City in a positive manner 
   

 5. Listening to the customer 
   

 6. Understanding the customer’s concerns, problems and 

needs 
   

 

 PRINCIPLE 2 

PARTNERSHIP WITH OUR COMMUNITY 

 

 Means 
   

 1. Responding tactically to misinformation about the City 

and City government 
   

 2. Keeping the community informed on City services, 

finances, projects, programs and activities 
   

 3. Seeking community input on major developments 
   

 4. Being an advocate for the Saginaw community 
   

 5. Engaging the community in the governance processes 

through participation on boards/commissions and input on 

issues and planning 
   

 6. Developing opportunities for residents to serve the 

community (e.g. CERT and others) 
   

 7. Cultivating and developing partnerships with the business 

community 
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PRINCIPLE 3 

FINANCIALLY RESPONSIBLE MANNER 

 

 Means 
   

 1. Developing a balanced annual budget 
   

 2. Maintaining City financial reserves consistent with City 

policies and national standards 
   

 3. Providing accurate and timely financial reports to the 

Mayor and City Council and the community 
   

 4. Delivering City services in the most cost effective and 

efficient manner 
   

 5. Providing competitive compensation for City employees 
   

 6. Developing a comprehensive capital improvement 

program/budget and a community investment plan 
   

 

 PRINCIPLE 4 

SUPERIOR CITY SERVICES 

 

 Means 
   

 1. Providing City services responsive to the needs of the 

Saginaw community 
   

 2. Recognizing managers and employees for superior 

performance and major achievements 
   

 3. Seeking and using feedback from the community in order 

to continuously improve service delivery 
   

 4. Developing and training the City workforce, including 

maintaining professional certifications 
   

 5. Obtaining and maintaining departmental accreditations 
   

 6. Knowing national/state “best practices” and applying to 

the City of Saginaw 
   

 7. Having City departments collaborating to better serve the 

community 
   

 8. Supporting creative thinking and innovative actions 
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PRINCIPLE 5 

MORE LIVABLE COMMUNITY 

 

 Means 
   

 1. Planning for the City future 
   

 2. Maintaining a safe community 
   

 3. Providing facilities and amenities for recreation and leisure 
   

 4. Providing timely response for emergency and non-emergency calls for 

service 
   

 5. Providing reliable utility services necessary for urban/suburban living 
   

 6. Growing the local economy 
   

 7. Upgrading and maintaining the community appearance 
   

 8. Celebrating our community history 
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CITY OF SAGINAW  

PLAN 2018 – 2023 
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City of Saginaw 

Goals for 2023 
 

 

Maintain a Financially Sound City Providing Superior Services 

   

   

Improve Mobility and Traffic Flow 

   

   

More Beautiful, Livable Community 

   

   

Develop Vibrant Activity Centers/Major Corridors 

   

   

Expand Community Quality of Life Amenities 
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Goal 1 

Maintain a Financially Sound City Providing  

Superior Services 
 

OBJECTIVES 

 

 1. Hire and retain a top quality City workforce dedicated to 

serving the Saginaw community 
   

 2. Invest in the maintenance and upgrade of City facilities 
   

 3. Have up-to-date information technology 
   

 4. Have adequate resources to support defined City services 

and levels of service 
   

 5. Deliver City services in an efficient, cost effective manner 
   

 6. Have a responsible budget with affordable tax rate 
   

 7. Have competitive City employee compensation 
 

 
MEANS TO RESIDENTS 

 

 1. Service value for taxes and fees 
   

 2. Customer driven and friendly City services – delivery and 

processes 
   

 3. Responsible stewardship of City assets 
   

 4. City services delivered in a cost effective manner 
   

 5. City employees dedicated to serving the community 
   

 6. City investing in maintenance today and building for 

tomorrow 
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SHORT TERM CHALLENGES 

AND OPPORTUNITIES 
 

 1. Changing City operations and service delivery through 

best practices and innovation 
   

 2. Residents understanding City government, including 

finances, services and operations 
   

 3. Aging City infrastructure needing maintenance, upgrade 

or replacement 
   

 4. Outdated City Charter and Code of Ordinance 
   

 5. Using information technology to improve City operations 

and service delivery 
   

 6. Loss of long term employees (50% eligible in next 

five/ten years) and institutional knowledge 
   

 7. Having competitive compensation for public safety in the 

Metroplex 
   

 8. Communicating with the community 
 

 
LONG TERM CHALLENGES 

AND OPPORTUNITIES 
 

 1. Engaging the community 
   

 2. Hire the “Best” City employees 
   

 3. Actions by the Texas State Legislature impacting the City 

of Saginaw 
   

 4. Management and employee succession planning 
   

 5. Flat or decline in sales tax revenues 
   

 6. Fewer grants and outside funding sources 
   

 7. Limited revenue options for cities 
   

 8. Anti-government attitude at the state and national level 
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POLICY ACTIONS 2018 – 2019 
 

  

1. EDC Framework: Creation and Funding   
   

2. City Facilities Master Plan  
   

3. Citywide Services and Staffing  
   

4. Long Range Financial   
   

5. Code of Ordinances Update  

 

 

MANAGEMENT ACTIONS 2018 – 2019 

 
  

1. Financial Policies: Review/Refinement  
   

2. City Organization Assessment  
   

3. Charter Review and Election   
   

4. Outdoor Warning Sirens  
   

5. ADA Compliance Plan  

 

 

 

 
MANAGEMENT IN PROGRESS 2018 – 2019 

 

 1. EMS Field Reporting Program: Implementation 
   

 2. SCBA Replacement 
   

 3. New Fire Pumper: Operational  
   

 4. Electronic Time Clock: Acquisition and Implementation 
   

 5. City Core Values: Development 
   

 6. Court System: Update 
   

 7. Fire Joint Training Exercise 
   

 8. TMRS Retirement Contribution Percentage Increase: 

Direction 
   

 9. Performance Evaluation System: Refinement 
   

 10. Public Works Accreditation: Launch 
   

 11. Mobile App: Development 
   

 12. Kids Fire Camp 2018 
   

 13. New Medical Director: Hired 
   

 14. Saginaw Junior Police Academy 2018 
   

 15. Active Shooter Exercise 
   

 16. Healthcare Coverage Cost Containment: Actions 
   

 17. ESD Grant 
   

 18. Texas Fire Chiefs Best Practices: Recognition: Initial 

Steps 
   

 19. Texas Police Chiefs’ Association Best Practices 

Certification: Completion 
   

 20. City Auditor: Bid and Decision 
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MANAGEMENT IN PROGRESS 2018 – 2019 
(Continued) 

 

 21. Management and Employee Succession 

Planning/Program: Next Steps 
   

 22. Cyber Security Records and Operating Systems 
   

 23. Volunteer Program Expansion: Service Hours, 

Volunteers/Program Promotion 
   

 24. Countywide Mutual Aid Agreement: Revision 
   

 25. Fire K-9 Vehicle: Grant 

 

 

MAJOR PROJECTS 2018 – 2019 

 

 1. Knowles Avenue Drainage Project: Short Term 
   

 2. Public Safety Radio System Replacement 
   

 3. Saginaw Boulevard Drainage Project: Study/Design 
   

 4. Water Line South Main 
   

 5. Saginaw Boulevard 16” Water Line Phase 2: Design 
   

 6. FM 156 Utility Relocation: Construction 
   

 7. Fairmont 12” Sanitary Sewer Rehabilitation: Phase 1 

Construction 
   

 8. Little Fossil Creek I&I Sewer Repairs: Construction 
   

 9. West Cement Creek I&I Study Phase 2 
   

 10. East Cement Creek Improvements Phase 2 and 3: Design 
   

 11. Police Department Parking Lot Expansion 

 

 

 

 
ON THE HORIZON 2019 – 2023 

 

 1. Proactive Community Communications Strategy/Plan and 

Position: Direction and Funding 
   

 2. City Volunteer Programs/Process Enhancements: Report 

with Options and Direction 
   

 3. New Fire Station: Report with Options, Location, Design 

and Funding 
   

 4. Public Works Facility: Report with Options, Direction and 

Funding 
   

 5. Information Technology Master Plan: Development, 

Direction and Implementation Actions, Funding 
   

 6. I & I Study Phase 3: Completion, Direction and City 

Actions 
   

 7. Police Services and Staffing: Report with Options, 

Direction and Funding 
   

 8. Fire Services and Staffing: Report with Options, Direction 

and Funding 
   

 9. Animal Services and Adoptions Center - “No Kill” 

Facility: Facility/Needs/Staffing Assessment, Direction 

and Funding 
   

 10. Fire Fees Update: Report and Direction 
   

 11. Neighborhood Crime Watch Revitalization: Direction, 

Funding and Actions 
   

 12. Public WiFi Expand/Extension: Best Practices, Report 

with Options, Direction and City Actions, Funding 
   

 13. Saginaw Chamber of Commerce: Performance 

Audit/Assessment, Direction and Funding 
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Goal 2 

Improve Mobility and Traffic Flow 

 
OBJECTIVES 

 

 1. Improve traffic flow within and through Saginaw 
   

 2. Become a more bicycle and pedestrian friendly City and 

community 
   

 3. Make major highway corridors more beautiful through 

streetscapes and design 
   

 4. Upgrade the quality of major highways and City streets 
   

 5. Increase use of roundabouts 
   

 6. Develop and expand trail network 
   

 7. Become a “user-friendly community for alternative 

transportation modes – Uber, Lyft and others 
 

 
MEANS TO RESIDENTS 

 

 1. Predictable and acceptable travel times: Point “a” to 

Point “b” 
   

 2. Less traffic congestion and improved flow 
   

 3. Alternative transportation modes choices beyond the 

automobile 
   

 4. Safer streets and travel by car, foot or bicycle 
   

 5. More attractive highway corridors 
   

 6. Protection of property values 
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SHORT TERM CHALLENGES 

AND OPPORTUNITIES 
 

 1. Funding for City streets with aging streets and highways 

needing maintenance and upgrades (City: 83 miles) 
   

 2. Trail sidewalks widening and connectivity 
   

 3. Lack of sidewalk and trails master plan 
   

 4. Traffic volume and road capacity 
   

 5. Access to local businesses 
   

 6. Crossing the rail tracks with railroad traffic (75–100 per 

day) 
   

 

 

 
LONG TERM CHALLENGES 

AND OPPORTUNITIES 
 

 1. Unsafe community for bikes and pedestrians 
   

 2. Emerging mobility options: Uber, Lyft 
   

 3. Need for more North – South highway options 
   

 4. Working with TxDOT on highway and transportation 

issues 
   

 5. Potential federal infrastructure program with 80% – 20% 

funding 
   

 6. Lack of transit service to Fort Worth and the region 
   

 7. Funding for alternative transportation modes 
   

 8. Uncertain federal and state funding for highways 
   

 9. Working with/coordination with two railways Union 

Pacific and BNSF 
   

 10. Connectivity of commercial areas 
   

 11. Road impacts on public safety response time 
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POLICY ACTIONS 2018 – 2019 
 

  

1. Multi-use Trail/Bike Lane System Master 

Plan 
 

   

2. Traffic Signal Synchronization Plan   
   

3. Knowles Road Project   
   

4. East McElroy Project  

 

 

MANAGEMENT ACTIONS 2018 – 2019 
 

  

1. Bridge Over Railroad  
   

2. Bridge Construction: Short Term Impacts 

and Public Education 
 

 

 

 

 

MANAGEMENT IN PROGRESS 2018 – 2019 
 

  

1. Traffic Count  

 

 

MAJOR PROJECTS 2018 – 2019 

 
  

1. East Bailey Boswell Project: Phase 2  
   

 

 

ON THE HORIZON 2019 – 2023 

 
  

1. Roundabouts: Policy Direction  
   

2. City Streets: Service Level and Funding (Pavement 

Management System) 
 

   

3. Master Thoroughfare Plan Update: Review and Direction  
   

4. Saginaw Boulevard Traffic Safety: Assessment Report and 

Direction, Funding (with TxDOT) 
 

   

5. North Old Decatur Project: Extension and Funding  
   

6. Elevated Railroads: Report and Direction  
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Goal 3 

More Beautiful, Livable Community 
 

OBJECTIVES 

 

 1. Have attractive, well-designed mixed-use development 
   

 2. Have beautiful streetscapes with underground utilities 
   

 3. Have a safe community with a low crime rate 
   

 4. Enhance landscaping throughout the City 
   

 5. Have beautiful highway corridors that are well- 

maintained 
   

 6. Have attractive grain elevators – a community symbol 

and asset 
   

 7. Have well-designed, beautiful new developments – 

commercial and residential 
 

 
MEANS TO RESIDENTS 

 

 1. Positive impression as you enter Saginaw 
   

 2. Feeling safe and secure any time of day; in your home, 

in the neighborhood and throughout the community 
   

 3. Protection and enhancement of property values 
   

 4. Greater pride in the Saginaw community 
   

 5. New developments adding value to the community 
   

 6. City investing in Saginaw’s future 
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SHORT TERM CHALLENGES 

AND OPPORTUNITIES 
 

 1. Aging commercial businesses along major highway 

corridors 
   

 2. Degree of proactive code enforcement 
   

 3. Upgrading City entrances/gateways/signage 
   

 4. Private property owners not investing or unwillingness to 

sell 
   

 5. Creating an overlay district for Saginaw Boulevard 
   

 6. Involving the community and residents in maintaining a 

safe community 
   

 7. Updating City development codes and regulations 
   

 8. Public spaces incorporated into new developments 

 

 

 
LONG TERM CHALLENGES 

AND OPPORTUNITIES 
 

 1. Defining the City’s role in facade upgrade 
   

 2. Defining “mixed use” development 
   

 3. Aging housing stock 
   

 4. Lack of City control along major highways –TxDOT 

responsibilities 
   

 5. Increase in petty and personal crimes – perception 
   

 6. Unattractive grain elevators 
   

 7. Funding for beautification projects 
   

 8. Determining the direction on public art and the City’s role 
   

 9. Land for new neighborhood development 
   

 10. Costs of ongoing maintenance 
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POLICY ACTIONS 2018 – 2019 
 

  

1. Code Enforcement/Compliance  
   

2. Parks Master Plan: Assessment and 

Development  
 

   

3. Saginaw Boulevard Overlay District  

 

 

MANAGEMENT ACTIONS 2018 – 2019 
 

  

1. Multi-family Rental Property 

Registration, Inspection and Enforcement 
 

   

2. Building and Fire Code: Adoption  

 

 

MANAGEMENT IN PROGRESS 2018 – 2019 

 

1. Keep Saginaw Beautiful: By Laws/State 

Acceptance 
  

2. Adopt A Spot Program: Expansion (6/12) 
 

 

MAJOR PROJECTS 2018 – 2019 

 

1. Food Truck Court/Farmers Market  
  

2. Beautification Plan 

 

 

ON THE HORIZON 2019 – 2023 

 

1. Main Street Beautification Plan [including storefronts, 

facades and undergrounding utilities]: Development, 

Direction and City Actions, Funding 
  

2. Parks Maintenance and Upgrade Plan: Report with Options, 

Direction, Staffing/Contracting, Project Priority and 

Funding 
  

3. Community/Corridors Beautification Plan: Goals/Desired 

Outcomes, Best Practices, Plan Development, Direction and 

Funding 
  

4. Grain Elevators Beautification/Lighting: Report with 

Options and Alternative Uses, Direction, City Role, City 

Actions and Funding 
  

5. Fruit Tree Orchard Development: Next Steps 

(including Butterfly Garden) 
  

6. Land Acquisition: Policy Direction 
  

7. Public Arts/Murals Program: Best Practices, Report with 

Options and Direction 
  

8. Streetscape Master Plan: Report with Options, Direction, 

City Role and Funding 
  

9. Single Family Property Registration Inspection and 

Enforcement 
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Goal 4 

Develop Vibrant Activity Centers/Major Corridors 
 

OBJECTIVES 

 

 1. Develop the Municipal Campus activity center 
   

 2. Revitalize Main Street corridor 
   

 3. Initiate business retention and expansion program 
   

 4. Have a proactive economic development function that 

produces results 
   

 5. Attract new businesses to Saginaw 
   

 6. Develop industrial/commercial center 
   

 7. Support small business start-ups and growth in Saginaw 
 

 
MEANS TO RESIDENTS 

 

 1. Opportunities to work near home – minimal commute 

time, more personal time 
   

 2. Fewer reasons to leave Saginaw 
   

 3. Retention of sales tax dollars in the community 
   

 4. More things to do in Saginaw 
   

 5. Alternative housing choices in mixed-use developments 
   

 6. Places to shop and eat 
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SHORT TERM CHALLENGES 

AND OPPORTUNITIES 
 

 1. Attracting entertainment businesses and restaurants 
   

 2. Attracting developers to Saginaw and negotiating 

development agreements 
   

 3. Defining the City role: redevelopment and economic 

development 
   

 4. Attracting new industrial businesses to Saginaw 
   

 5. Address National Guard opportunity 
   

 6. Impact of overpass on business – short term and long term 
   

 7. Aging commercial centers needing redevelopment 
   

 8. Complexity of closing the economic development deal 
 

 
LONG TERM CHALLENGES 

AND OPPORTUNITIES 
 

 1. Space in Aarons Center – entrepreneurial space 
   

 2. Lacking of understanding the economic development 

process 
   

 3. Changing demographic – young professional families and 

disposable income 
   

 4. Having common vision and goals for each activity center 
   

 5. Having an expanded economic development function with 

performance metrics and accountability 
   

 6. Funding level for incentives 
   

 7. Determining minimum property maintenance codes 
   

 8. Updating development standards and regulations 
   

 9. Attracting retail businesses to the corridors and activity 

centers 
   

 10. Proximity to Fort Worth 
   

 11. Uncertain future global and national economy 
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POLICY ACTIONS 2018 – 2019 
 

  

1. National Guard Armory: Relocating  
  

2. Municipal Center Master Plan  
  

3. Economic Development  
  

4. North Farm Master Plan for Mixed use 

Development 
 

 

 

MANAGEMENT ACTIONS 2018 – 2019 
 

  

1. Economic Development Strategic Plan  

 

 

 

 
ON THE HORIZON 2019 – 2023 

 

 1. Business Incubator Space Concept: Evaluation Study and 

Direction 
 

 2. East Corridor: Master Plan 
 

 3. Boundary Adjustments with City of Fort Worth 
 

 4. Senior Assisted Living Facility: Needs Evaluations, 

Report with Options, Direction, and City Action 
 

 5. Aging Retail Strategy: Best Practices, Evaluation Report 

with Options, Direction and City Actions 
 

 6. Commercial Redevelopment Plan for Highway 287: 

Report with Options, Direction, City Actions and Partners 
 

 7. Special Events Rail Spur: Direction for Saginaw and City 

Initiatives/Actions 
 

 8. Land Use Plan Update: Review and Direction 
 

 9. Saginaw Re-Branding with Options, Direction and 

Funding 
 

 10. Zoning Code Revision 
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Goal 5 

Expand Community Quality of Life Amenities 

 

 

OBJECTIVES 

 

 1. Attract new restaurants – destination for residents and the 

region 
   

 2. Develop Eastside Park 
   

 3. Expand Recreation Center 
   

 4. Expand recreation center hours 
   

 5. Develop additional community park(s) 
   

 6. Expand Senior Center facility and programming 
   

 7. Attract a modern movie theater complex 
   

 8. Expand community events and festivals 
   

 9. Attract entertainment businesses 
   

 10. Expand Library 
 

 
MEANS TO RESIDENTS 

 

 1. More dining choices near home 
   

 2. Expanded choices for your leisure time 
   

 3. Activities for all family generations 
   

 4. Support for a healthy lifestyle 
   

 5. More family-friendly activities and programs 
   

 6. Low cost or free leisure activities in the community 
   

 7. Opportunities to meet your neighbor 
 

 

  



Strategic Plan: 2018 – 2023 – 2033/Mayor and City Council/Saginaw, Texas 

Copyright © 2018: Lyle Sumek Associates, Inc. Draft 8/29/18 Project 180701     30 

 

 

SHORT TERM CHALLENGES 

AND OPPORTUNITIES 
 

 1. Lack of an entertainment venue(s) 
   

 2. Lack of quality hotels with community rooms 
   

 3. Lack of quality dining with a regional reputation 
   

 4. Aging parks needing upgrade or a refresh 
   

 5. Lack of successful community events and festivals 
   

 6. Unattractive corridors and highways 
   

 7. Funding for expanding City facilities 
   

 8. Defining the City’s role and funding for incentives 

 

 

 
LONG TERM CHALLENGES 

AND OPPORTUNITIES 
 

 1. Aging City Library 
   

 2. Funding for land acquisition 
   

 3. Aging Recreation Center and Aquatic Center 
   

 4. Changing recreational trends – different activities for 

different generations 
   

 5. Community rooms and limited space 
   

 6. Differing expectations of residents 
   

 7. Availability of sports fields and tournament fields 
   

 8. Competition  
   

 9. Proximity to Fort Worth amenities 
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POLICY ACTIONS 2018 – 2019 
 

  

1. Community Policing: Concept Definition  
   

2. Park Master Plan: ADA Assessment   
   

3. Senior Center Plan: Needs Assessment  
   

4. Quality of Life Bond Package  

 

 

MANAGEMENT ACTIONS 2018 – 2019 
 

  

1. Farmers Market Development  
   

2. Crime Reduction Action Plan  
   

3. Food Truck Events  
   

4. Grain/Train History: Development of 

Historic Assets and Event 
 

   

5. Building Permitting and Siting Procedures  

 

 

 

 

MANAGEMENT IN PROGRESS 2018 – 2019 

 

1. Images of Saginaw Photo Contest 
  

2. Train and Grain Festival 
  

3. Run the Rails 5K Event 
  

4. Sister Cities Process/Selection 
  

5. Youth Council: Creation 
  

6. Concerts in the Park: Expansion 
  

7. Dive-in Movies: Expansion 
  

8. Restaurant/Entertainment Strategy 

 

 

MAJOR PROJECTS 2018 – 2019 

 

 1. Willow Creek Park Parking Expansion [30 parking 

spaces] 
   

 2. ADA Transition Plan 

a. Park and Building Evaluation 

b. Intersection Evaluation 
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ON THE HORIZON 2019 – 2023 

 

 1. Restaurant Attraction Actions: 2 – 3 New Sit Down Restaurants 
   

 2. Entertainment Venue/Business Attraction Strategy: Direction, City Actions and Funding 
   

 3. Multi-use Trail/Bike Lane System Master Plan: Needs, Best Practices, Link to Fort Worth/Trinity Trail 

System, Plan Development, Direction and Next Steps 
   

 4. Community Festivals/Events: Inventory, Report with Partners and Options, Direction, City Role and City 

Actions 
   

 5. Schools Traffic Solutions and Actions 

a. Charter School 

b. Willow Creek School 
   

 6. Project Dream Play: Direction 
   

 7. Subdivision Ordinance: Review and Direction 
   

 8. Library Facilities Plan: Needs Assessment, Plan Development, Direction and Next Steps 
   

 9. Recreation Center Plan: Needs Assessment, Plan Development, Direction and Next Steps 
   

 10. Community Amphitheater Plan: Feasibility Study with Options, Direction, City Role and Funding 
   

 11. Medical/Healthcare Business Attraction: Goals, Report with Options, Direction and City Actions 
   

 12. Eastside Regional Park: Master Plan 
   

 13. Land Acquisition: Direction and Funding 
   

 14. Aquatic Center Plan: Needs Assessment, Plan Development, Direction and Next Steps 
   

 15. Music in the Park: Next Steps 
   

 16. Willow Creek Park Upgrade/Update: Plan and Funding 
   

 17. Heritage Events/Festivals: Report with Options, Direction, City Role, and City Actions 
   

 18. Culinary Arts Education Program [with Schools]: Goals, Report with Options, Facilities Direction and 

City Actions 
   

 19. Sports Complex [recreation and tournaments] Land Acquisition: Direction and Funding 
   

 20. Park Playground Redesign and Upgrade 
   

 21. Historical Museum: Development 

 

  



Strategic Plan: 2018 – 2023 – 2033/Mayor and City Council/Saginaw, Texas 

Copyright © 2018: Lyle Sumek Associates, Inc. Draft 8/29/18 Project 180701     33 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CITY OF SAGINAW 

ACTION AGENDA 2018 – 2019 
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City of Saginaw 

Policy Agenda 2018 – 2019 
 

TOP PRIORITY 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

HIGH PRIORITY 
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City of Saginaw 

Management Agenda 2018 – 2019 
 

 

TOP PRIORITY 
 

 
 

 
 

 
 

 
 

 
 

 

 

 

HIGH PRIORITY 
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City of Saginaw 

Management in Progress 2018 – 2019 
 

EMS Field Reporting Program: Implementation 
 

SCBA Replacement 
 

New Fire Pumper: Operational  
 

Electronic Time Clock: Acquisition and Implementation 
 

City Core Values: Development 
 

Court System: Update 
 

Fire Joint Training Exercise 
 

TMRS Retirement Contribution Percentage Increase: Direction 
 

Performance Evaluation System: Refinement 
 

Public Works Accreditation: Launch 
 

Mobile App: Development 
 

Kids Fire Camp 2018 
 

New Medical Director: Hired 
 

Saginaw Junior Police Academy 2018 
 

Active Shooter Exercise 
 

Healthcare Coverage Cost Containment: Actions 
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ESD Grant 
 

Texas Fire Chiefs Best Practices: Recognition: Initial Steps 
 

Texas Police Chiefs’ Association Best Practices Certification: Completion 
 

City Auditor: Bid and Decision 
 

Management and Employee Succession Planning/Program: Next Steps 
 

Cyber Security Records and Operating Systems 
 

Volunteer Program Expansion: Service Hours, Volunteers/Program Promotion 
 

Countywide Mutual Aid Agreement: Revision 
 

Fire K-9 Vehicle: Grant 
 

Traffic Count 
 

Keep Saginaw Beautiful: By Laws/State Acceptance 
 

Adopt A Spot Program: Expansion (6/12) 
 

Images of Saginaw Photo Contest 
 

Train and Grain Festival 
 

Run the Rails 5K Event 
 

Sister Cities Process/Selection 
 

Youth Council: Creation 
 

Concerts in the Park: Expansion 
 

Dive-in Movies: Expansion 
 

Restaurant/Entertainment Strategy 
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City of Saginaw 

Major Projects 2018 – 2019 
 

 

Knowles Avenue Drainage Project: Short Term 
 

Public Safety Radio System Replacement 
 

Saginaw Boulevard Drainage Project: Study/Design 
 

Water Line South Main 
 

East Bailey Boswell Project: Phase 2 
 

Food Truck Court/Farmers Market  
 

Willow Creek Park Parking Expansion [30 parking spaces] 
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SECTION 9 
 

 
   

 

 
   

 

 
CITY OF SAGINAW 

PLAN 2018 – 2023 
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City of Saginaw 

Goals 2023 

 

   

 

 

   

   

 MAINTAIN A FINANCIALLY SOUND CITY 

PROVIDING SUPERIOR SERVICES 

 

   
 IMPROVE MOBILITY AND TRAFFIC FLOW  

   
 MORE BEAUTIFUL, LIVABLE COMMUNITY  

   
 DEVELOP VIBRANT ACTIVITY 

CENTERS/MAJOR CORRIDORS 

 

   
 EXPAND COMMUNITY 

QUALITY OF LIFE AMENITIES 
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City of Saginaw 

Goals 2023 Worksheet 

 

   

 

     

  IMPORTANCE  
   Personal* Team  
      

 

 

 

1. MAINTAIN A FINANCIALLY SOUND CITY PROVIDING 

SUPERIOR SERVICES 

11 1  

      

 

 

 

2. IMPROVE MOBILITY AND TRAFFIC FLOW 15 2  

      

 

 

 

3. MORE BEAUTIFUL, LIVABLE COMMUNITY 19 3  

      

 

 

 

4. DEVELOP VIBRANT ACTIVITY CENTERS/MAJOR CORRIDORS 22 4  

      

 

 

 

5. EXPAND COMMUNITY QUALITY OF LIFE AMENITIES 23 5  

      

      

 

*  The Mayor and City Councilmembers ranked the five goals from “most important” = 1 to 

“lesser importance” = 5.  The number in this column represents the total score for each goal. 
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GOAL 1  MAINTAIN A FINANCIALLY SOUND CITY 

PROVIDING SUPERIOR SERVICES 

 

    

 

 

 

 Objectives   
    

 1. Hire and retain a top quality City workforce dedicated to serving the Saginaw 

community 

 
 

     

 2. Invest in the maintenance and upgrade of City facilities   
     

 3. Have up-to-date information technology   
     

 4. Have adequate resources to support defined City services and levels of service   
     

 5. Deliver City services in an efficient, cost effective manner   
     

 6. Have a responsible budget with affordable tax rate   
     

 7. Have competitive City employee compensation   
     

  

 

 

 

 Means to Residents   
    

 1. Service value for taxes and fees    
      

 2. Customer driven and friendly City services – delivery and processes    
      

 3. Responsible stewardship of City assets    
      

 4. City services delivered in a cost effective manner    
      

 5. City employees dedicated to serving the community    
      

 6. City investing in maintenance today and building for tomorrow    
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 Challenges and Opportunities PRIORITY  
    

 1. Changing City operations and service delivery through best practices 

and innovation 

 5 
 

      

 2. Residents understanding City government, including finances, services 

and operations 

 5 
 

      

 3. Aging City infrastructure needing maintenance, upgrade or replacement  5  
      

 4. Outdated City Charter and Code of Ordinance  4  
      

 5. Using information technology to improve City operations and service 

delivery 

 4 
 

      

 6. Loss of long term employees (50% eligible in next five/ten years) and 

institutional knowledge 

 4 
 

      

 7. Having competitive compensation for public safety in the Metroplex  4  
      

 8. Communicating with the community  4  
      

 9. Engaging the community  3  
      

 10. Hire the “Best” City employees  2  
      

 11. Actions by the Texas State Legislature impacting the City of Saginaw  1  
      

 12. Management and employee succession planning  1  
      

 13. Flat or decline in sales tax revenues  1  
      

 14. Fewer grants and outside funding sources  1  
      

 15. Limited revenue options for cities  1  
      

 16. Anti-government attitude at the state and national level  1  
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 Actions 2018 – 2019  PRIORITY  
    

 1. Police Chief: Hiring M/C Completed  
      

 2. Fire Truck: Purchased M/C Completed  
      

 3. EDC Framework: Creation and Funding (5/19) (4B) M/C 6  
      

$$$$ 4. City Facilities Master Plan: Condition Assessment, Staffing 

Needs, Development, Direction, Project Priority and Funding 

Mechanism 

M/C 5 

 

      

 5. Citywide Services and Staffing: Report with Options, 

Direction and Funding 

 5 
 

      

 6. Long Range Financial Plan [with 5 year projections]  

(Debt capacity for Future Bond) 

M/C 4 
 

      

$ 7. Code of Ordinances Update: Review and Refinement M/C 4  
      

 8. Financial Policies: Review/Refinement M/C M  
      

 9. City Organization Assessment: City Manager Report and 

Direction 

M/C M 
 

      

 10. Charter Review and Election (5/19): Major Clean Up M/C M  
      

 11. Outdoor Warning Sirens: Direction and Funding Mgmt M  
      

$$$ 12. ADA Compliance Plan: Implementation and Funding Mgmt M  
      

$$ 13. Proactive Community Communications Strategy/Plan and 

Position: Direction and Funding 

M/C 3 
 

      

 14. City Volunteer Programs/Process Enhancements: Report with 

Options and Direction 

M/C 3 
 

      

$$$$ 15. New Fire Station: Report with Options, Location, Design and 

Funding 

M/C 2 
 

      

$$ 16. Public Works Facility: Report with Options, Direction and 

Funding 

M/C 2 
 

      

$ 17. Information Technology Master Plan: Development, Direction 

and Implementation Actions, Funding 

M/C 2 
 

      

 18. I & I Study Phase 3: Completion, Direction and City Actions M/C 2  
      

 19. Police Services and Staffing: Report with Options, Direction 

and Funding 

M/C 1 
 

      

 20. Fire Services and Staffing: Report with Options, Direction and 

Funding 

M/C 1 
 

      

$$$$ 21. Animal Services and Adoptions Center - “No Kill” Facility: 

Facility/Needs/Staffing Assessment, Direction and Funding 

Mgmt 

M/C 

1 
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 Actions 2018 – 2019 (Continued) PRIORITY  
    

 22. Fire Fees Update: Report and Direction Mgmt 1  
      

 23. Neighborhood Crime Watch Revitalization: Direction, 

Funding and Actions 

Mgmt 1 
 

      

$ 24. Public WiFi Expand/Extension: Best Practices, Report with 

Options, Direction and City Actions, Funding 

M/C 0 
 

      

$ 25. Saginaw Chamber of Commerce: Performance 

Audit/Assessment, Direction and Funding 

Mgmt 0 
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 Management in Progress 2018 – 2019  TIME  
    

 1. EMS Field Reporting Program: Implementation  Completed  
      

 2. SCBA Replacement  10/18  
      

 3. New Fire Pumper: Operational   10/18  
      

 4. Electronic Time Clock: Acquisition and Implementation  10/18  
      

 5. City Core Values: Development  10/18  
      

 6. Court System: Update  12/18  
      

 7. Fire Joint Training Exercise  1/19  
      

 8. TMRS Retirement Contribution Percentage Increase: Direction  1/19  
      

 9. Performance Evaluation System: Refinement  1/19  
      

 10. Public Works Accreditation: Launch  1/19  
      

 11. Mobile App: Development  6/19  
      

 12. Kids Fire Camp 2018  6/19  
      

 13. New Medical Director: Hired  6/19  
      

 14. Saginaw Junior Police Academy 2018  7/19  
      

 15. Active Shooter Exercise  8/19  
      

 16. Healthcare Coverage Cost Containment: Actions  9/19  
      

 17. ESD Grant  10/19  
      

 18. Texas Fire Chiefs Best Practices: Recognition: Initial Steps  2020  
      

 19. Texas Police Chiefs’ Association Best Practices Certification: 

Completion 

 2020 
 

      

 20. City Auditor: Bid and Decision  2020  
      

 21. Management and Employee Succession Planning/Program: Next 

Steps 

 Ongoing 
 

      

 22. Cyber Security Records and Operating Systems  Ongoing  
      

 23. Volunteer Program Expansion: Service Hours, 

Volunteers/Program Promotion 

  
 

      

 24. Countywide Mutual Aid Agreement: Revision    
      

 25. Fire K-9 Vehicle: Grant    
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 Major Projects 2018 – 2019  TIME  
    

 1. Knowles Avenue Drainage Project: Short Term  10/18  
      

 2. Public Safety Radio System Replacement  1/19  
      

 3. Saginaw Boulevard Drainage Project: Study/Design  9/19  
      

 4. Water Line South Main  9/19  
     

  

 

 

 

 On the Horizon 2019 – 2023   
    

 1. Emergency Management Function: Report and Direction    
      

 2. TCFAC: Review    
      

 3. HR Software - Onboarding: Implementation    
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GOAL 2  IMPROVE MOBILITY AND TRAFFIC FLOW  
    

 

 

 

 Objectives   
    

 1. Improve traffic flow within and through Saginaw   
     

 2. Become a more bicycle and pedestrian friendly City and community   
     

 3. Make major highway corridors more beautiful through streetscapes and design   
     

 4. Upgrade the quality of major highways and City streets   
     

 5. Increase use of roundabouts   
     

 6. Develop and expand trail network   
     

 7. Become a “user-friendly community for alternative transportation modes – Uber, 

Lyft and others 

 
 

     

  

 

 

 

 Means to Residents   
    

 1. Predictable and acceptable travel times: Point “a” to Point “b”    
      

 2. Less traffic congestion and improved flow    
      

 3. Alternative transportation modes choices beyond the automobile    
      

 4. Safer streets and travel by car, foot or bicycle    
      

 5. More attractive highway corridors    
      

 6. Protection of property values    
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 Challenges and Opportunities PRIORITY  
    

 1. Funding for City streets with aging streets and highways needing 

maintenance and upgrades (City: 83 miles) 

 6 
 

      

 2. Trail sidewalks widening and connectivity  6  
      

 3. Lack of sidewalk and trails master plan  6  
      

 4. Traffic volume and road capacity  5  
      

 5. Access to local businesses  5  
      

 6. Crossing the rail tracks with railroad traffic (75–100 per day)  4  
      

 7. Unsafe community for bikes and pedestrians  3  
      

 8. Emerging mobility options: Uber, Lyft  3  
      

 9. Need for more North – South highway options  3  
      

 10. Working with TxDOT on highway and transportation issues  2  
      

 11. Potential federal infrastructure program with 80% – 20% funding  2  
      

 12. Lack of transit service to Fort Worth and the region  1  
      

 13. Funding for alternative transportation modes  1  
      

 14. Uncertain federal and state funding for highways  1  
      

 15. Working with coordination with two railways Union Pacific and BNSF  1  
      

 16. Connectivity of commercial areas  1  
      

 17. Road impacts on public safety response time  1  
      

 18. Untapped potential of the rail lines serving Saginaw  0  
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 Actions 2018 – 2019  PRIORITY  
    

$$ 1. Multi-use Trail/Bike Lane System Master Plan: Needs, Best 

Practices, Link to Fort Worth/Trinity Trail System, Plan 

Development, Direction and Next Steps 

M/C 6 

 

      

$$$$ 2. Traffic Signal Synchronization Plan [with TxDOT]: Problem 

Analysis. Report with Options, City Role, City Actions, 

Direction and Funding Mechanism  

M/C 6 

 

      

$$$$ 3. Knowles Road Project: Direction and Funding (Reconstruction 

and Drainage) 

M/C 6 
 

      

 4. East McElroy Project: Direction and Funding 

 Up to Saginaw Boulevard 

 Connections 

M/C 4 

 

      

 5. Bridge Over Railroad: Next Steps, Funding and Contract M/C M  
      

 6. Bridge Construction: Short Term Impacts and Public 

Education 

Mgmt M 
 

      

 7. Roundabouts: Policy Direction M/C 3  
      

 8. City Streets: Service Level and Funding (Pavement 

Management System) 

M/C 1 
 

      

 9. Master Thoroughfare Plan Update: Review and Direction M/C 1  
      

 10. Saginaw Boulevard Traffic Safety: Assessment Report and 

Direction, Funding (with TxDOT) 

Mgmt 1 
 

      

 11. North Old Decatur Road Project: Extension and Funding M/C 0  
      

 12. Elevated Railroads: Report and Direction M/C 0  
     

  

 

 

 

 Management in Progress 2018 – 2019  TIME  
    

 1. Traffic Counts  6/19  
     

  

 

 

 

 Major Projects 2018 – 2019  TIME  
    

 1. East Bailey Boswell Project: Phase 2  10/18  
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GOAL 3  MORE BEAUTIFUL, LIVABLE COMMUNITY  
    

 

 

 

 Objectives   
    

 1. Have attractive, well-designed mixed-use development   
     

 2. Have beautiful streetscapes with underground utilities   
     

 3. Have a safe community with a low crime rate   
     

 4. Enhance landscaping throughout the City   
     

 5. Have beautiful highway corridors that are well- maintained   
     

 6. Have attractive grain elevators – a community symbol and asset   
     

 7. Have well-designed, beautiful new developments – commercial and residential   
     

  

 

 

 

 Means to Residents   
    

 1. Positive impression as you enter Saginaw    
      

 2. Feeling safe and secure any time of day; in your home, in the neighborhood and 

throughout the community 

  
 

      

 3. Protection and enhancement of property values    
      

 4. Greater pride in the Saginaw community    
      

 5. New developments adding value to the community    
      

 6. City investing in Saginaw’s future    
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 Challenges and Opportunities PRIORITY  
    

 1. Aging commercial businesses along major highway corridors  5  
      

 2. Degree of proactive code enforcement  5  
      

 3. Upgrading City entrances/gateways/signage  5  
      

 4. Private property owners not investing or unwillingness to sell  5  
      

 5. Creating an overlay district for Saginaw Boulevard  5  
      

 6. Involving the community and residents in maintaining a safe community  4  
      

 7. Updating City development codes and regulations  4  
      

 8. Public spaces incorporated into new developments  4  
      

 9. Defining the City’s role in facade upgrade  3  
      

 10. Defining “mixed use” development  3  
      

 11. Aging housing stock  1  
      

 12. Lack of City control along major highways –TxDOT responsibilities  1  
      

 13. Increase in petty and personal crimes – perception  1  
      

 14. Unattractive grain elevators  1  
      

 15. Funding for beautification projects  1  
      

 16. Determining the direction on public art and the City’s role  1  
      

 17. Land for new neighborhood development  1  
      

 18. Costs of ongoing maintenance  1  
      

 19. Culture of throwing – resulting in the increase litter and trash  0  
     

  

  



Copyright © 2018: Lyle Sumek Associates, Inc. Draft 8/22/18 Project 180701  15 

 

 

 

 Actions 2018 – 2019  PRIORITY  
    

 1. Code Enforcement/Compliance: Organization and 

Performance Review, Report with Options and Service 

Levels, Direction and Funding 

M/C 6 

 

      

 2. Parks Master Plan: Assessment and Development (including 

Parkland Dedication and Acquisition) 

Mgmt 

M/C 

4 
 

      

 3. Saginaw Boulevard Overlay District: Scope/Purposes, 

Proposal, Direction 

Mgmt 4 
 

      

 4. Multi-family Rental Property Registration, Inspection and 

Enforcement: Implementation 

M/C M 
 

      

 5. Building and Fire Code: Adoption Mgmt M  
      

$$$$ 6. Main Street Beautification Plan [including storefronts, 

facades and undergrounding utilities]: Development, 

Direction and City Actions, Funding 

M/C 3 

 

      

$$ 7. Parks Maintenance and Upgrade Plan: Report with Options, 

Direction, Staffing/Contracting, Project Priority and Funding 

M/C 3 
 

      

$$ 8. Community/Corridors Beautification Plan: Goals/Desired 

Outcomes, Best Practices, Plan Development, Direction and 

Funding 

M/C 2 

 

      

$$$$ 9. Grain Elevators Beautification/Lighting: Report with Options 

and Alternative Uses, Direction, City Role, City Actions and 

Funding 

M/C 2 

 

      

 10. Fruit Tree Orchard Development: Next Steps 

(including Butterfly Garden) 

M/C 2 
 

      

 11. Land Acquisition: Policy Direction Mgmt 2  
      

 12. Public Arts/Murals Program: Best Practices, Report with 

Options and Direction 

M/C 1 
 

      

$$ 13. Streetscape Master Plan: Report with Options, Direction, City 

Role and Funding 

M/C 0 
 

     

  

 

 

 

 Management in Progress 2018 – 2019 TIME  
    

 1. Keep Saginaw Beautiful: By Laws/State Acceptance  1/19  
      

 2. Adopt A Spot Program: Expansion (6/12)  Ongoing  
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 Major Projects 2018 – 2019  TIME  
    

 1. Food Truck Court/Farmers Market   10/19  
     

  

 

 

 

 On the Horizon 2019 – 2023   
    

 1. Single Family Property Registration Inspection and Enforcement    
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GOAL 4  DEVELOP VIBRANT ACTIVITY CENTER/MAJOR 

CORRIDORS 

 

    

 

 

 

 Objectives   
    

 1. Develop the Municipal Campus activity center   
     

 2. Revitalize Main Street corridor   
     

 3. Initiate business retention and expansion program   
     

 4. Have a proactive economic development function that produces results   
     

 5. Attract new businesses to Saginaw   
     

 6. Develop industrial/commercial center   
     

 7. Support small business start-ups and growth in Saginaw   
     

  

 

 

 

 Means to Residents   
    

 1. Opportunities to work near home – minimal commute time, more personal time    
      

 2. Fewer reasons to leave Saginaw    
      

 3. Retention of sales tax dollars in the community    
      

 4. More things to do in Saginaw    
      

 5. Alternative housing choices in mixed-use developments    
      

 6. Places to shop and eat    
     

  

  



Copyright © 2018: Lyle Sumek Associates, Inc. Draft 8/22/18 Project 180701  18 

 

 

 

 Challenges and Opportunities PRIORITY  
    

 1. Attracting entertainment businesses and restaurants  7  
      

 2. Attracting developers to Saginaw and negotiating development 

agreements 

 6 
 

      

 3. Defining the City role: redevelopment and economic development  6  
      

 4. Attracting new industrial businesses to Saginaw  5  
      

 5. Address National Guard opportunity  5  
      

 6. Impact of overpass on business – short term and long term  5  
      

 7. Aging commercial centers needing redevelopment  4  
      

 8. Complexity of closing the economic development deal  4  
      

 9. Space in Aarons Center – entrepreneurial space  3  
      

 10. Lacking an understanding of the economic development process  2  
      

 11. Changing demographic – young professional families and disposable 

income 

 2 
 

      

 12. Having common vision and goals for each activity center  1  
      

 13. Having an expanded economic development function with performance 

metrics and accountability 

 1 
 

      

 14. Funding level for incentives  1  
      

 15. Determining minimum property maintenance codes  1  
      

 16. Updating development standards and regulations  1  
      

 17. Attracting retail businesses to the corridors and activity centers  1  
      

 18. Proximity to Fort Worth  1  
      

 19. Uncertain future global and national economy  1  
      

 20. Developing condos and apartments in activity center(s)  0  
      

 21. Land pricing  0  
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 Actions 2018 – 2019  PRIORITY  
    

 1. National Guard Armory: Relocating  6  
      

 2. Municipal Center Master Plan M/C 5  
      

 3. Economic Development: Goals, Organizational Analysis, 

Performance Metrics, Direction, Funding and Reporting 

Mechanism for Accountability 

M/C 4 

 

      

 4. North Farm Master Plan for Mixed use Development M/C 4  
      

 5. Economic Development Strategic Plan: Development Mgmt M  
      

 6. Business Incubator Space Concept: Evaluation Study and 

Direction 

M/C 3 
 

      

 7. East Corridor: Master Plan M/C 2  
      

 8. Boundary Adjustments with City of Fort Worth M/C 2  
      

 9. Senior Assisted Living Facility: Needs Evaluations, Report with 

Options, Direction, and City Action 

M/C 1 
 

      

 10. Aging Retail Strategy: Best Practices, Evaluation Report with 

Options, Direction and City Actions 

M/C 1 
 

      

 11. Commercial Redevelopment Plan for Highway 287: Report with 

Options, Direction, City Actions and Partners 

M/C 0 
 

      

 12. Special Events Rail Spur: Direction for Saginaw and City 

Initiatives/Actions 

M/C 0 
 

      

 13. Land Use Plan Update: Review and Direction M/C 0  
      

 14. Saginaw Re-Branding with Options, Direction and Funding Mgmt 0  
      

 15. Zoning Code Revision Mgmt 0  
     

  

  



Copyright © 2018: Lyle Sumek Associates, Inc. Draft 8/22/18 Project 180701  20 

 

 

    

GOAL 5  EXPAND COMMUNITY QUALITY OF LIFE 

AMENITIES 

 

    

 

 

 

 Objectives   
    

 1. Attract new restaurants – destination for residents and the region   
     

 2. Develop Eastside Park   
     

 3. Expand Recreation Center   
     

 4. Expand service center hours   
     

 5. Develop additional community park(s)   
     

 6. Expand Senior Center facility and programming   
     

 7. Attract a modern movie theater complex   
     

 8. Expand community events and festivals   
     

 9. Attract entertainment businesses   
     

 10. Expand Library   
     

  

 

 

 

 Means to Residents   
    

 1. More dining choices near home    
      

 2. Expanded choices for your leisure time    
      

 3. Activities for all family generations    
      

 4. Support for a healthy lifestyle    
      

 5. More family-friendly activities and programs    
      

 6. Low cost or free leisure activities in the community    
      

 7. Opportunities to meet your neighbor    
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 Challenges and Opportunities PRIORITY  
    

 1. Lack of an entertainment venue(s)  7  
      

 2. Lack of quality hotels with community rooms  6  
      

 3. Lack of quality dining with a regional reputation  5  
      

 4. Aging parks needing upgrade or a refresh  4  
      

 5. Lack of successful community events and festivals  4  
      

 6. Unattractive corridors and highways  4  
      

 7. Funding for expanding City facilities  4  
      

 8. Defining the City’s role and funding for incentives  4  
      

 9. Aging City Library  3  
      

 10. Funding for land acquisition  3  
      

 11. Aging Recreation Center and Aquatic Center  2  
      

 12. Changing recreational trends – different activities for different 

generations 

 1 
 

      

 13. Community rooms and limited space  1  
      

 14. Differing expectations of residents  1  
      

 15. Availability of sports fields and tournament fields  1  
      

 16. Competition   1  
      

 17. Proximity to Fort Worth amenities  1  
      

 18. Lack of movie theaters  0  
      

 19. Competition between recreational use and tournament use  0  
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 Actions 2018 – 2019  PRIORITY  
    

 1. Community Policing: Concept Definition, Best Practices, 

Direction and Funding 

M/C 7 
 

      

 2. Park Master Plan: ADA Assessment and Plan with Funding, 

Review and Direction Update 

M/C 6 
 

      

 3. Senior Center Plan: Needs Assessment, Report with Options, 

Direction and Funding Mechanism, Service Hours 

M/C 5 
 

      

 4. Quality of Life Bond Package: Projects, Package and Direction 

including Timing (11/19) 

M/C 4 
 

$50 Million    
      

 5. Farmers Market Development: Direction and Next Steps M/C M  
      

 6. Crime Reduction Action Plan: Problem Analysis, Report with 

Options, Direction and City Actions 

M/C M 
 

      

 7. Food Truck Events: Direction and City Actions M/C M  
      

 8. Grain/Train History: Development of Historic Assets and Event M/C M  
      

 9. Building Permitting and Siting Procedures: Review and 

Direction (In Writing) 

Mgmt M 
 

      

 10. Restaurant Attraction Actions: 2 – 3 New Sit Down Restaurants M/C 3  
      

 11. Entertainment Venue/Business Attraction Strategy: Direction, 

City Actions and Funding 

M/C 2 
 

      

 12. Multi-use Trail/Bike Lane System Master Plan: Needs, Best 

Practices, Link to Fort Worth/Trinity Trail System, Plan 

Development, Direction and Next Steps 

M/C 2 

 

      

$ 13. Community Festivals/Events: Inventory, Report with Partners 

and Options, Direction, City Role and City Actions 

M/C 2 
 

      

$$ 14. Schools Traffic Solutions and Actions 

a. Charter School 

b. Willow Creek School 

M/C 2 

 

      

$$ 15. Project Dream Play: Direction M/C 2  
      

 16. Subdivision Ordinance: Review and Direction Mgmt 2  
      

 17. Library Facilities Plan: Needs Assessment, Plan Development, 

Direction and Next Steps 

M/C 1 
 

      

 18. Recreation Center Plan: Needs Assessment, Plan Development, 

Direction and Next Steps 

M/C 1 
 

      

 19. Community Amphitheater Plan: Feasibility Study with Options, 

Direction, City Role and Funding 

M/C 1 
 

     

  

  



Copyright © 2018: Lyle Sumek Associates, Inc. Draft 8/22/18 Project 180701  23 

 
 
 

 Actions 2018 – 2019 (Continued) PRIORITY  
    

 20. Medical/Healthcare Business Attraction: Goals, Report with 

Options, Direction and City Actions 

M/C 1 
 

      

 21. Eastside Regional Park: Master Plan M/C 1  
      

$$ 22. Land Acquisition: Direction and Funding Mgmt 1  
      

 23. Aquatic Facility Center Plan: Needs Assessment, Plan 

Development, Direction and Next Steps 

M/C 0 
 

      

 24. Music in the Park: Next Steps M/C 0  
      

 25. Willow Creek Park Upgrade/Update: Plan and Funding M/C 0  
      

 26. Heritage Events/Festivals: Report with Options, Direction, City 

Role, and City Actions 

M/C 0 
 

      

 27. Culinary Arts Education Program [with Schools]: Goals, Report 

with Options, Facilities Direction and City Actions 

M/C 0 
 

      

 28. Sports Complex [recreation and tournaments] Land Acquisition: 

Direction and Funding 

M/C 0 
 

      

 29. Park Playground Redesign and Upgrade M/C 0  
      

 30. Historical Museum: Development M/C 0  
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 Management in Progress 2018 – 2019 TIME  
    

 1. Images of Saginaw Photo Contest  1/19 – 

5/19 
 

      

 2. Train and Grain Festival  4/19  
      

 3. Run the Rails 5K Event  6/19  
      

 4. Sister Cities Process/Selection  10/18  
      

 5. Youth Council: Creation  12/18  
      

$ 6. Concerts in the Park: Expansion    
      

$ 7. Dive-in Movies: Expansion    
      

 8. Restaurant/Entertainment Strategy    
     

  

 

 

 

 Major Projects 2018 – 2019  TIME  
    

 1. Willow Park Parking Expansion [30 parking spaces]  10/18  
     

  

 



Meeting Date: 7/2/2019 Staff Contact: Gabe Reaume, City Manager
Rick Trice, P.E., Director of Public
Works

 
Agenda Items: (14) E-mail: greaume@saginawtx.org

  Phone: 817-230-0324

SUBJECT:
Direction regarding Willow Creek Park Playground

BACKGROUND/DISCUSSION:
Staff needs direction from the Council regarding this project.

FINANCIAL IMPACT:
This item is for direction only.

RECOMMENDATION:
N/A

ATTACHMENTS:
Descrip�on
WCP Memo
TPWD Email



 

 

 

 

DATE: June 12, 2019 

 

TO: Gabe Reaume, City Manager 

FROM: Rick Trice, Director Public Works 

SUBJECT: Willow Creek Park Playground (Project Dream Play) 

On Tuesday June 11, 2019, the city received bids for Willow Creek Park Playground (re: project Dream 

Play). A total of five bids were received. The apparent low bidder submitted a bid of $482,634.50. The 

bids were competitive with the lowest three bids within $1,000 to $4,000 apart. The city has committed 

$178,675 toward completion of the project. Currently the project cost summary is as follows: 

Design Contract by La Terra $  32,500.00 

Pending Contract  $482,634.50 

Sub-total   $515,134.50 

City contribution  $178,675.00 

Funds by Project Dream Play  $158,566.00 (Current Estimate) 

Funds required to complete $177,893.50 (Estimate) 

 

The low bidder is currently being evaluated by La Terra. The contract scope will be evaluated to 

determine if it can be reduced to meet available funding; however, a cursory review doesn’t indicate 

much opportunity.  

Based on the bids, I do not see any value in re-bidding the project.  
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