
City Council Agenda

SAGINAW CITY COUNCIL
NOTICE OF MEETING AND WORKSHOP

Mee�ng, Workshop, and/or Execu�ve Session Agenda
6:00 PM - Tuesday, June 18, 2019
Saginaw City Hall Council Chambers
333 West McLeroy Blvd.
In accordance with Sec�on 551.042 of the Texas Government Code, this agenda has been
posted at Saginaw City Hall, and distributed to the appropriate news media within the required
�me frame. All mee�ngs of the Saginaw City Council are open to the public. Public par�cipa�on
and wri?en comments are invited on all open session business items.
 
The Mayor and City Council request that all cell phones and pagers be turned off or set to
vibrate. Members of the audience are requested to step outside to respond to a page or to
conduct a phone conversa�on.
 
The City Hall is wheelchair accessible and special parking is available on the east side of the
building. I f special accommoda�ons are required please contact the City Secretary a minimum of
72 hours in advance at 817-232-4640.

(1) Call to Order--Todd Flippo, Mayor

Pledge of Allegiance to the United States

Pledge of Allegiance to the State of Texas

"Honor the Texas Flag; I pledge allegiance to thee, Texas, one State under
God, one and indivisible"

(2) Invoca%on--Pastor Dennis Hudson, Saginaw Park Bap%st Church

(3) Audience Par%cipa%on--On the Video Screen

(4) Consent Agenda

(a) Ac�on regarding Approval of Minutes, June 4, 2019--Janice England,
City Secretary

(b) Ac�on regarding Agreement to Provide Professional Services related to
Building Inspec�ons with Jimmy Ross/Ross Inspec�on Service--Gabe
Reaume, City Manager

(c) Ac�on regarding Community Link Building Improvement Grant
Agreement--Gabe Reaume, CIty Manager

(d) Ac�on regarding recommenda�on from Advisory Recrea�on and Parks



Board to purchase of one "Gingerbread House", "Santa Roping a
Reindeer", and Group of Four Self-Standing LED Trees--Rick Trice, P.E.,
Director of Public Works

(5) Considera�on and Ac�on regarding Resolu�on No. 2019-14, Canvassing
Returns and Declaring Results of Run-Off Elec�on for Council Place 1 held on
June 8, 2019--Janice England, City Secretary

(6) Recogni�on of David Flory, Mayor Pro-Tem/Councilmember Place 1--Todd
Flippo, Mayor

(7) Considera�on and Ac�on regarding a Development Agreement with AM &
JK Development, LLC related to Public Infrastrucuture Installa�on for Old
Decatur Road adjacent to The Square Development--Rick Trice, P.E., Director
of Public Works

(8) Considera�on and Ac�on regarding Chapter 380 Economic Development
Agreement: AM & JK Development, LLC (The Square)--Gabe Reaume, CIty
Manager

(9) Considera�on and Ac�on regarding Resolu�on No. 2019-13 Authorizing Best
Value Compe��ve Bidding and Delega�ng Authority for Contract Award for
The Square Through-Road Project--Bryn Meredith, City A?orney

(10) Considera�on and Ac�on regarding award of bid for Professional Audit
Services--Kim Quin, Finance Director

(11) Considera�on and Ac�on regarding Resolu�on No. 2019-15, Opposing HB
2439 rela�ng to certain regula�ons adopted by governmental en��es for the
building products, materials, or methods used in the construc�on or
renova�on of residen�al or commercial buildings--Todd Flippo, Mayor

(12) Considera�on and Ac�on regarding Proposal for Radio Marke�ng
Partnership with 95.9 The Ranch and 92.1 Hank FM for the 2019 Saginaw
Train & Grain Fes�val--Janice England, City Secretary

(13) Recess into Workshop--Todd Flippo, Mayor

(14) FY19/20 Budget Workshop: Crime Control and Preven�on District Fund and
Street Maintenance Fund--Kim Quin, Finance Director

(15) Reconvene Back into Regular Session--Todd Flippo, Mayor

(16) Execu%ve Session

551.071. Texas Government Code.

Consultation with Attorney. The City Council may convene in executive session to



conduct a private consultation with its attorney on any legally posted agenda item,
when the City Council seeks the advice of its attorney about pending or
contemplated litigation, a settlement offer, or on a matter in which the duty of the
attorney to the governmental body under the Texas Disciplinary Rules of
Professional Conduct of the State Bar of Texas clearly conflicts with the provisions
of Chapter 551, including the following items:

(a) Any Posted Item

551.072 Texas Government Code.

Deliberations Regarding Real Property The City Council may convene in executive
session to deliberate the purchase, exchange, lease or value of real property if
deliberation in an open meeting would have a detrimental effect on the position of
the City in negotiations with a third person, including the following matters:

(a) Property Acquisi�on

551.074 Texas Government Code.

Personnel Matters The City Council may convene in executive session to
deliberate the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee; or to hear a complaint or
charge against an officer or employee, including deliberation regarding the following
officers or employees:

(a) City Manager

(17) Adjournment--Todd Flippo, Mayor



Meeting Date: 6/18/2019 Staff Contact: Janice England
City Secretary

 
Agenda Items: (4)(a) E-mail: jengland@saginawtx.org

  Phone: 817-230-0327

SUBJECT:
Action regarding Minutes, June 4, 2019

BACKGROUND/DISCUSSION:
The minutes of the June 4th City Council Meeting are being presented for consideration.

FINANCIAL IMPACT:
N/A

RECOMMENDATION:
Staff recommends approval. 

ATTACHMENTS:
Descrip�on
6-4-29 Minutes
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CITY OF SAGINAW 

MINUTES OF CITY COUNCIL MEETING 

AND WORKSHOP 

   HELD AT THE SAGINAW CITY HALL  

333 WEST MCLEROY BLVD.  

JUNE 4, 2019 

 
Present at the meeting: 
 
Mayor     Todd Flippo 
Councilmember   Valerie Tankersley 
Councilmember   Charles Tucker  
Councilmember   Cindy Bighorse  
Councilmember   Mary Copeland    
City Engineer   Andrew Simonsen, P.E.  
City Manager   Gabe Reaume   
Asst. City Manager  Dolph Johnson 
Finance Director  Kim Quin        
City Secretary   Janice England 
Police Chief   Lee Howell 
Fire Chief   Doug Spears  
Director of Public Works Rick Trice, P.E. 
Director of Community Svcs. Keith Rinehart 
Director of Economic Dev. Alora Wachholz 
Director of Human Resources Melanie McManus  
Library Director  Ellen Ritchie 
Management Intern  Pedro Zambrano 
Police Officer    Tyler Stanley  
 
Absent from the meeting: 
 
Mayor Pro-Tem   David Flory   
Councilmember   Patrick Farr 
City Attorney    Bryn Meredith  
 
Visitors at the meeting: 
 
Mr. Herlin   Nicole Herlin 
Savannah Herlin  Carmen Soto 
Juliet Soto   Logan Slaboda 
Cori Slaboda   Kobe Tucker 
Joseph Herlin   Kyle Bentz 
Bret Bentz   Diana Hernandez 
Marta Hernandez  Jason Tucker 
Liam Walker   Jenn Walker 
Alyssa Griesing   Gena Griesing 
Chris Griesing   David Pettit 
Shawn Morrison  Mary Ragle 
Jan Young   Tanya Tucker 
Natalie Moore    
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(1) Call to Order 
 
Mayor Flippo called the meeting to order at 6:00 p.m. with a quorum present.       
   
 Pledge of Allegiance to the United States      
 
 Pledge of Allegiance to the State of Texas 
 
(2) Invocation         
 
In the absence of Reverend Valendy, Councilmember Tucker gave the invocation.    
 
(3) Audience Participation  
 
This item was covered on the video screen.  
 
(4) Consent Agenda  
 a. Action regarding Minutes, May 21,2019  
 

 b.  Action regarding moving City Council Meeting scheduled for July 16, 2019 to July 23, 2019   
 Summary:  Moving the July 16, 2019 City Council Meeting to July 23, 2019 will allow the staff to have more accurate budget 

 numbers for discussion during the budget workshop item at the July 23rd meeting.   

 

  
Motion was made by Councilmember Tankersley with a second by Councilmember Tucker to approve the consent 
agenda as presented.  Motion carried unanimously.   5-0-0-2 

 
For:  Mayor Flippo, Councilmembers Tankersley, Tucker, Bighorse, and Copeland 
 
Against: None 
 
Abstain: None 
 
Absent:  Mayor Pro-Tem Flory and Councilmember Farr   
 
(5) Recognition of Members of the Mayor’s Youth Advisory Council 
 
Management Intern Zambrano gave a brief overview of the activities and involvement in a community service project 
of the inaugural Mayor’s Youth Advisory Council.   Mayor Flippo presented a Certification of Appreciation to each of 
the members.   
  
 (6) Consideration and Action regarding Recommendation from Advisory Recreation and Parks Board 
 regarding a 4th of July Parade and Fireworks Activities on Saturday, July 6, 2019 
 
Director of Public Works Trice explained that on April 2, 2019 the City Council authorized $10,000 for a fireworks 
display on Saturday, July 6, 2019 at Saginaw High School.   The Advisory Recreation and Parks Board met on May 
20, 2019 and voted to recommend to the City Council the authorization of funds not to exceed $2,500 for the addition 
of a morning parade and activities in conjunction with the fireworks display.   He explained that they are also 
recommending the following schedule and activities. 
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Parade 
Parade route will be from Willow Creek Elementary to the Hafley Development Center. 
Lineup will begin at 8:45 a.m. and parade will start at 10:00 a.m. 
No fee for parade entries 
Maximum of 25 vehicles 
Rainout to be rescheduled for July 13, 2019 
 
Fireworks Activities 
Parking lots open at 6:30 p.m. Event starts at 7:00 p.m. 
Event to include food trucks and a disc jockey for music 
Fireworks to begin at dusk 
 
 
Motion was made by Councilmember Tankersley with a second by Councilmember Tucker to approve the 
recommendation from the Advisory Recreation and Parks Board that an amount not to exceed $2,500 be authorized for 
a 4th of July Parade and fireworks activities at Saginaw High School on July 6, 2019.    Motion carried unanimously.  
5-0-0-2 
 
For:  Mayor Flippo, Councilmembers Tankersley, Tucker, Bighorse, and Copeland 
 
Against: None 
 
Abstain: None 
 
Absent:  Mayor Pro-Tem Flory and Councilmember Farr  
    
(7) Recess into Workshop 
 
Mayor Flippo declared the meeting recessed into Workshop at 6:11 p.m. 
 
(8) FY19/20 Budget Workshop: 
 Drainage Utility Fund 
 Donations Fund 
 General Escrow Fund 
  
Finance Director Quin gave a power point presentation regarding the Drainage Utility Fund, Donations Fund, and 
General Escrow Fund.   She explained each fund and its anticipated revenue and expenses for the fiscal year 2019-
2020.   
 
(9) TIRZ Feasibility Report  
 
City Manager Reaume explained that the City Council authorized a Tax Increment Reinvestment Zone (TIRZ) 
Feasibility Study in April.  He stated that David Pettit and Natalie Moore of David Pettit Economic Development, LLC 
are present to discuss the results of the study.   Ms. Moore explained Tax Increment Financing (TIF) and a TIRZ.  She 
also explained why and how to create a TIRZ.  Mr. Pettit explained the results of the feasibility study.  He also stated 
that their analysis determined that “the TIRZ is economically feasible and could provide the City and other taxing 
jurisdictions with economic benefits that would not occur without its implementation”.   He explained that the next 
steps in the process would be to prepare a Preliminary TIRZ Project and Financing Plan; prepare a creation ordinance 
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establishing five key elements (boundary, term, TIRZ Board, city participation, and preliminary project and financing 
plan); and a Final Project and Financing Plan. 
 
(10) Reconvene into Regular Session 
 
Mayor Flippo declared the meeting back in regular session at 7:14 p.m. 
 
(11) Executive Session  

1 § 551.071. Texas Government Code.  Consultation with Attorney. The City Council may convene in 
executive session to conduct a private consultation with its attorney on any legally posted agenda item, when 
the City Council seeks the advice of its attorney about pending or contemplated litigation, a settlement offer, 
or on a matter in which the duty of the attorney to the governmental body under the Texas Disciplinary Rules 
of Professional Conduct of the State Bar of Texas clearly conflicts with the provisions of Chapter 551, 
including the following items: 

a. Any Posted Item   

 

(12) Adjournment         
 
Motion was made by Councilmember Tankersley with a second by Councilmember Tucker to adjourn the meeting.   
Motion carried unanimously.   5-0-0-2 
 
For:  Mayor Flippo, Councilmembers Tankersley, Tucker, Bighorse, and Copeland 
 
Against: None 
 
Abstain: None 
 
Absent:  Mayor Pro-Tem Flory and Councilmember Farr   
    
 
Mayor Flippo declared the City Council Meeting of June 4, 2019 adjourned at 7:14 p.m.  
 
 
 
ATTEST:      APPROVED: 
 
 
________________________________________ _____________________________________ 
City Secretary Janice England    Mayor Todd Flippo  



Meeting Date: 6/18/2019 Staff Contact: Gabe Reaume
City Manager

 
Agenda Items: (4)(b) E-mail: greaume@saginawtx.org

  Phone: 817-230-0324

SUBJECT:
Action regarding Agreement to Provide Professional Services related to Building Inspections with Jimmy
Ross/Ross Inspection Service

BACKGROUND/DISCUSSION:
Earlier this year an Agreement to Provide Professional Services related to Building Inspections with Kevin
McMillin was approved.   The proposed agreement with Jimmy Ross/Ross Inspection Service replaces that
agreement.   There is no change to the services to be provided.  However, it is estimated that there will be
an annual cost savings of $35,000 over the previous agreement.

FINANCIAL IMPACT:
The financial impact will be $49,000 annually which will be covered by the revenue generated from the Rental
Inspection Program and the recent reorganization of the Inspections Department.  

RECOMMENDATION:
Staff recommends approval as presented. 

ATTACHMENTS:
Descrip�on
Agreement--Ross Inspec�on Services
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AGREEMENT TO PROVIDE PROFESSIONAL SERVICES  
 

THIS AGREEMENT (“Agreement”) is entered into this ___ day of 
______________, 2019 effective immediately by and between the Ross Inspection 
Service ("CONTRACTOR") and the CITY OF SAGINAW, TEXAS, a municipal 
corporation of the State of Texas ("CITY").  For convenience, the CONTRACTOR and the 
CITY may sometimes be referred herein collectively as “parties” and individually as a 
“party.”   
 

WITNESSETH 
 

WHEREAS, CITY desires to engage the CONTRACTOR to provide professional 
services as more fully described on Exhibit “A” attached hereto and incorporated herein 
by reference; and   

 
WHEREAS, CONTRACTOR agrees to provide such work and services for the 

CITY in accordance with the terms of this Agreement; 
 

NOW, THEREFORE, for the mutual promises set forth herein, and for other 
valuable consideration, the receipt and sufficiency of which is hereby acknowledged, the 
parties hereto mutually agree as follows: 
 
1. Employment of CONTRACTOR.   

 
 (a) CITY agrees to engage the CONTRACTOR and the CONTRACTOR 
 hereby agrees to perform the services described in Exhibit “A” attached hereto 
 and incorporated herein by reference. 

 
(b) Notwithstanding anything to the contrary contained in this Agreement, CITY 
and CONTRACTOR agree and acknowledge that CITY is entering into this 
Agreement in reliance on CONTRACTOR’s special and unique abilities.  
CONTRACTOR accepts the relationship of trust and confidence established 
between it and the CITY by this Agreement.  CONTRACTOR acknowledges that 
CONTRACTOR shall be solely responsible for determining the methods for 
performing the services described in Exhibit “A” attached hereto.  CONTRACTOR 
covenants with CITY to use its best efforts, skill, judgment, and abilities to perform 
the work required by this Agreement and to further the interests of CITY in 
accordance with CITY’s requirements, in accordance with the highest standards 
of CONTRACTOR’s profession or business and in compliance with all applicable 
national, federal, state, municipal, laws, regulations, codes, ordinances, orders 
and with those of any other body having jurisdiction. The CONTRACTOR warrants, 
represents, covenants, and agrees that all of the work to be performed by the 
CONTRACTOR under or pursuant to this Agreement shall be of the standard and 
quality which prevail among similar businesses and organizations of superior 
knowledge and skill engaged in providing similar services in major United States 
urban areas under the same or similar circumstances and involving the work to be 
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performed in accordance with Exhibit “A” attached hereto and incorporated herein.  
CONTRACTOR warrants, represents, covenants, and agrees that the work he 
performs will be accurate and free from any material errors. 
 
(c)  CONTRACTOR will be responsible for supplying all tools and equipment 
necessary for CONTRACTOR to provide the services set forth in Exhibit “A” 
attached hereto.   

 
2. Compensation.  The CITY agrees to pay the CONTRACTOR the fees set forth in 

Exhibit “A” attached hereto.  Within fifteen (15) days of the end of the month within 
which services were rendered, CONTRACTOR shall provide City an invoice 
specifying the services provided during the previous month and the total amount owed 
by the City.  Payment will be made by the CITY within thirty (30) days of receipt of an 
invoice from CONTRACTOR. 

 
3. Changes.  CITY may, from time to time require changes in the scope of services of 

the CONTRACTOR to be performed hereunder.  Such changes, which are mutually 
agreed upon by and between CITY and the CONTRACTOR, shall be incorporated in 
written amendment to this Agreement. 

 
4. Services and Materials to be Furnished by CITY.  CITY shall furnish the 

CONTRACTOR with all available information and data CONTRACTOR requests 
pertinent to the execution of this Agreement.  CITY shall cooperate with the 
CONTRACTOR in carrying out the work herein and shall provide adequate staff for 
liaison with the CONTRACTOR. 
 

5. Ownership of Documents.  All reports, plans, specifications, computer files and other 
documents prepared by CONTRACTOR pursuant to this Agreement shall be the 
property of the CITY.  CONTRACTOR will deliver to the CITY copies of the prepared 
documents and materials.  CONTRACTOR shall make all documents and related data 
and material utilized in developing the documents available to CITY for inspection 
whenever requested. CONTRACTOR may make copies of any and all such 
documents and items and retain same for its files. CONTRACTOR shall have no 
liability for changes made to or use of the drawings, specifications, and other 
documents by anyone other than CONTRACTOR subsequent to delivery of the 
prepared documents and materials. However, any such change or other use shall be 
sealed by the individual making the change or use and shall be appropriately marked 
to reflect what was changed or modified. 
 

6. Termination of Agreement.   Either party may terminate this agreement at any time 
by providing thirty (30) days written notice to the other party.   

 
7. Completeness of Contract.  This Agreement and the documents incorporated herein 

by specific reference contain all the terms and conditions agreed upon by the parties 
hereto, and no other agreements, oral or otherwise, regarding the subject matter of 
this contract or any part thereof shall have any validity or bind any of the parties hereto.  
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If there is any conflict between the terms of this Agreement and the documents 
attached hereto, the terms of this Agreement shall control.  This Agreement may not 
be subsequently modified except by a writing signed by both parties. 

 
8. CITY Not Obligated to Third Parties.  CITY shall not be obligated or liable hereunder 

to any party other than the CONTRACTOR. 
 
9. Final Decisions.  Serving as a CONTRACTOR to the CITY, CONTRACTOR shall 

advise all parties that final decisions shall be made by the City Council and/or City 
Manager. 
 

10.  Indemnification.  THE CONTRACTOR AGREES TO INDEMNIFY AND HOLD 
HARMLESS THE CITY AND ALL OF ITS OFFICERS, EMPLOYEES, COUNCIL 
MEMBERS AND AGENTS FROM ANY AND ALL CLAIMS BY THIRD PARTIES, 
INCLUDING, BUT NOT LIMITED TO, CLAIMS FOR DAMAGES, JUDGMENTS, 
ATTORNEY’S FEES, EXPENSES, INJUNCTIVE OR EQUITABLE RELIEF, 
INTEREST, PERSONAL INJURY, AND DEATH, THAT MAY ARISE FROM THE 
CONTRACTOR’S PERFORMANCE UNDER THIS AGREEMENT. IT IS 
UNDERSTOOD AND AGREED THAT THE INDEMNITY PROVIDED FOR IN THIS 
AGREEMENT IS AN INDEMNITY EXTENDED BY CONTRACTOR TO INDEMNIFY, 
PROTECT, AND HOLD HARMLESS CITY AND/OR ITS OFFICERS, EMPLOYEES, 
COUNCIL MEMBERS, AND AGENTS FROM ALL LIABILITY, INCLUDING 
LIABILITY FOR THE CONSEQUENCES OF THE NEGLIGENCE OF CITY AND/OR 
ITS OFFICERS, EMPLOYEES, COUNCIL MEMBERS OR AGENTS WHETHER 
THAT NEGLIGENCE IS THE SOLE OR CONTRIBUTING CAUSE OF THE 
RESULTANT INJURY, DEATH, AND/OR DAMAGE. 
  

11. Insurance.  CONTRACTOR agrees to maintain insurance for comprehensive general 
liability, automobile liability insurance, workers’ compensation and professional liability 
during the term of this Agreement in the amounts not less than those required of other 
professional consultants and contractors retained by CITY.  CONTRACTOR shall 
provide CITY with evidence of such coverages in a form which is acceptable to the 
CITY.  Such policies shall name the CITY, its officers, and employees as an additional 
insured and shall provide for a waiver of subrogation against the CITY. 

 
12. Personnel.  All of the services required hereunder will be performed by the 

CONTRACTOR or under CONTRACTOR's supervision, and all personnel engaged in 
the work shall be qualified to perform such services. 
 

13. Independent Contractor.  In performing the services under this Agreement, 
CONTRACTOR is acting as an independent contractor.  No term or provision hereof 
be construed as making CONTRACTOR the agent, servant, or employee of the CITY 
or as creating a partnership or joint venture relationship between CONTRACTOR and 
the CITY. 
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14. Assignability. The parties hereby agree that CONTRACTOR may not assign, convey 
or transfer its interest, rights and duties in this Agreement without the prior written 
consent of CITY. 

 
15. Governing Law/Venue.  This Agreement shall be governed by and construed in 

accordance with the laws of the State of Texas.  Venue for any action brought to 
interpret or enforce the terms of this Agreement shall lie in Tarrant County, Texas. 

 
16. Authority to Sign. The parties hereby warrant and represent that the undersigned 

persons have full authority and are duly authorized to sign on behalf of their respective 
principals and that such principals have duly authorized the transaction contemplated 
by this Agreement. 

 
 
 

[REMAINDER OF PAGE INTENTIONALLY BLANK] 
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Exhibit A 
 
CONTRACTOR agrees to perform the following services at the fee shown with each 
service: 
 
 
Ross Inspection Service will perform inspections for residential, commercial and all 
standalone permits for a flat rate of $49,000.00 per year billed monthly. 
 
 
 
 
 
 
 
 
 



Meeting Date: 6/18/2019 Staff Contact: Gabe Reaume
City Manager

 
Agenda Items: (4)(c) E-mail: greaume@saginawtx.org

  Phone: 817-230-0324

SUBJECT:
Action regarding Community Link Building Improvement Grant Agreement

BACKGROUND/DISCUSSION:
On May 7, 2019, Council reviewed an application for the Building Improvement Grant (BIG) Program that
was submitted by local non-profit partner, Community Link. This foodbank, which services the wider area and
is located in Saginaw, requested assistance funding for a variety of projects; including the demolition of a
residential structure located next door to their food pantry facility, the expansion of their facility to the
neighboring site, and replacement of a broken volunteer door.
 
Although Community Link is an exceptional circumstance, as a tax-exempt entity in the City with a request
over and above the BIG Policy cap of $5,000, Council approved moving forward with a matching grant of
funds for Community Link in an amount not to exceed $7,500 in reimbursable dollars for improvements as
listed in their original application. In keeping with the terms of the policy, not more than $5,000 of the total
award may be used on a single category of enhancement; therefore, Community Link intends to request a
reimbursement of $5,000 at the completion of the house demolition and another $2,500 request upon
replacement of the volunteer door.

FINANCIAL IMPACT:
Up to $7,500 in reimbursable grant dollars from account #01-6142-13-00 (Building Improvement Grants)

RECOMMENDATION:
Motion to approve Chapter 380 Economic Incentive Agreement with Community Link as part of Saginaw's
Building Improvement Grant Program.

ATTACHMENTS:
Descrip�on
Community Link Building Improvement Grant Agreement
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Building Improvement Grant Program Agreement 

This Building Improvement Grant Program Agreement (“Agreement”) is made by 
and between the City of Saginaw (the “City”) and Community Link (“Property 
Owner”). 

WITNESSETH: 

WHEREAS, the Property Owner is the owner of property located 
at 300 S Belmont Street, Saginaw, Texas; and  

WHEREAS, Texas Local Government Code Chapter 380 allows the City to 
provide incentives for the promotion of economic development; and  

WHEREAS, the promotion of the redevelopment of commercial properties in the 
City promotes economic development within the City and is essential for the continued 
economic growth and vitality of the City; and  

WHEREAS, the Building Improvement Grant Program will enhance the 
commercial viability and sustainability of commercial properties in the City, improve the 
physical appearance of businesses and visibly enhance the City’s commercial corridors, 
and aid in the retention and expansion of existing businesses; and  

WHEREAS, the City has determined that providing an economic development 
incentive in accordance with this Agreement will further the objectives of the City, will 
benefit the City and the City’s inhabitants, will promote local economic development, 
and will stimulate business and commercial activity in the City; and  

NOW THEREFORE, in consideration of the foregoing, and on the terms and 
conditions hereinafter set forth, and other valuable consideration the receipt and 
sufficiency of which are hereby acknowledged, the parties agree as follows:  

Section 1. Term 

The term of this Agreement shall begin on the date of Property Owner execution 
listed below and shall continue until the three-year anniversary of the date that the final 
Building Improvement Grant is paid by the City, unless sooner terminated as provided 
herein.  

Section 2. Definitions 

The terms used in this Agreement shall have the meanings ascribed to them in 
the City of Saginaw Building Improvement Grant Policy.  The term “Impositions” shall 
mean: all taxes, assessments, use and occupancy taxes, charges, excises, license and 
permit fees, and other charges by public or governmental authority, general and special, 
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ordinary and extraordinary, foreseen and unforeseen, which are or may be assessed, 
charged, levied, or imposed by any public or governmental authority on the Property 
Owner or any property or any business owned by Property Owner within the City.  

Section 3. Economic Development Incentive 

(a) Payment. Subject to the Property Owner’s continued satisfaction of the terms
and conditions of this Agreement and of the Policy, and the obligation of the Property
Owner to repay the Incentive pursuant to Section 5(b) hereof, the City agrees to provide
the Building Improvement Grant to the Property Owner to be paid in a single lump-sum
payment after Property Owner makes a written request for reimbursement, in
accordance with the requirements of the Policy.  The total Building Improvement Grant
shall be an amount not to exceed $7,500.00 and eligibility for any Enhancement
category shall be limited as set forth in the Policy.

(b) Current Revenue. The Building Improvement Grant made hereunder shall be
paid solely from lawfully available funds that have been appropriated by the City. Under
no circumstances shall City’s obligations hereunder be deemed to create any debt
within the meaning of any constitutional or statutory provision. None of the City’s
obligations under this Agreement shall be pledged or otherwise encumbered in favor of
any commercial lender and/or similar financial institution or other party.

Section 4. Building Improvement Grant Conditions 

(a) Conditions. The City’s obligation to pay the Building Improvement Grant shall be
conditioned upon the Property Owner’s continued compliance with and satisfaction of
the terms and conditions of this Agreement and the Policy, except those portions of the
Policy that have been specifically waived or modified by the City Council. A detailed
summary of the required Enhancements and required Construction Costs is set forth in
the attached and incorporated Exhibit “A” hereto. A copy of the Policy is hereby
attached hereto and incorporated herein as Exhibit “B” to this Agreement.

(b) Inspections. The Property Owner agrees that City, upon reasonable advance
notice, may inspect the Enhancements to determine compliance with the terms of the
Agreement.

(c) Construction Costs.  The Property Owner shall, as a condition precedent to the
City’s payment of the Building Improvement Grant, provide copies of invoices, receipts
and other documentation as may be reasonably requested by the Staff to verify the
costs incurred and paid by the Property Owner for construction of the Enhancements.

Section 5. Termination 

(a) This Agreement shall terminate upon the occurrence of any one of the following:
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(1) mutual agreement of the parties;

(2) the Expiration Date;

(3) at the City’s option, if any Impositions owed to the City or the State of
Texas by Property Owner shall become delinquent (provided, however
Property Owner retains the right to timely and properly protest and contest
any such Impositions);

(4) by the City in the event Property Owner breaches any of the terms or
conditions of this Agreement and such breach is not cured within sixty (60)
days after written notice thereof;

(5) by City, if the Property Owner suffers an event of bankruptcy or
insolvency;

(6) by City, if any subsequent Federal or State legislation or any final, non-
appealable decision of a court of competent jurisdiction declares or
renders this Agreement invalid, illegal or unenforceable; or

(b) In the event of termination by the City pursuant to (a)(3), (4), (5), or (6) the
Property Owner shall immediately repay to the City an amount equal to Building
Improvement Grant paid to Property Owner, if any, prior to termination of this
Agreement.

Section 6. Miscellaneous 

(a) Assignment. This Agreement may not be assigned without the prior written
consent of the City.

(b) Binding Agreement. The terms and conditions of this Agreement are binding
upon the successors and assigns of the parties hereto.

(c) Limitation on Liability. It is understood and agreed between the parties that the
Property Owner, in satisfying the conditions of this Agreement, has acted
independently, and City assumes no responsibilities or liabilities to third parties in
connection with these actions.

(d) No Joint Venture. It is acknowledged and agreed by the parties that the terms
hereof are not intended to and shall not be deemed to create a partnership or joint
venture among the parties.

(e) Authorization. Each party represents that it has full capacity and authority to
grant all rights and assume all obligations that are granted and assumed under this
Agreement.
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(f) Notice. Any notice required or permitted to be delivered hereunder shall be
deemed received three days thereafter sent by United States Mail, postage prepaid,
certified mail, return receipt requested, addressed to the party at the address set forth
below or on the day actually received if sent by courier or otherwise hand delivered.

If intended for Property Owner, to: 

Community Link Mission 
300 S Belmont Street
Saginaw, TX 76179 

If intended for City, to: 

Attn: City Manager  
City of Saginaw, Texas 
P. O. Box 79070 
Saginaw, Texas 76179 

(g) Indemnification.  THE PROPERTY OWNER HEREBY CERTIFIES THAT THE
PROPERTY OWNER IS SOLELY RESPONSIBLE FOR OVERSEEING THE WORK,
AND WILL NOT SEEK TO HOLD THE CITY, THE BOARD, AND / OR THEIR
AGENTS, EMPLOYEES, OFFICERS, AND / OR DIRECTORS LIABLE FOR ANY
PROPERTY DAMAGE, PERSONAL INJURY, OR OTHER LOSS RELATED IN ANY
WAY TO THIS AGREEMENT OR THE POLICY, AND AGREES TO INDEMNIFY THE
CITY, THE BOARD, AND THEIR AGENTS, EMPLOYEES, OFFICERS, AND
DIRECTORS FROM ANY CLAIMS OR DAMAGES RESULTING FROM THE
PROJECT, INCLUDING REASONABLE ATTORNEY FEES.

(h) Entire Agreement. This Agreement is the entire Agreement between the parties
with respect to the subject matter covered in this Agreement. There is no other collateral
oral or written Agreement between the parties that in any manner relates to the subject
matter of this Agreement, except as provided in any Exhibits attached hereto.

(i) Governing Law. The Agreement shall be governed by the laws of the State of
Texas; and venue for any action concerning this Agreement shall be in the State District
Court of Tarrant County, Texas. The parties agree to submit to the personal and subject
matter jurisdiction of said court.

(j) Amendment. This Agreement may only be amended by the mutual written
agreement of the parties.
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(k)  Legal Construction. In the event any one or more of the provisions contained in 
this Agreement shall for any reason be held to be invalid, illegal, or unenforceable in 
any respect, such invalidity, illegality, or unenforceability shall not affect other 
provisions, and it is the intention of the parties to this Agreement that in lieu of each 
provision that is found to be illegal, invalid, or unenforceable, a provision shall be added 
to this Agreement which is legal, valid and enforceable and is as similar in terms as 
possible to the provision found to be illegal, invalid or unenforceable.  

(l) Recitals. The recitals to this Agreement are incorporated herein.  

(m)  Counterparts. This Agreement may be executed in counterparts. Each of the 
counterparts shall be deemed an original instrument, but all of the counterparts shall 
constitute one and the same instrument.  

(n)  Survival of Covenants. Any of the representations, warranties, covenants, and 
obligations of the parties, as well as any rights and benefits of the parties, pertaining to 
a period of time following the termination of this Agreement shall survive termination.  

 

City of Saginaw, Texas  

By:  

Todd Flippo, Mayor,  

Attest:  

By:  

City Secretary  

 

Executed on this _________ day of ___________________, 20  .  

Property Owner  

By: _______________________________________  

Name:  
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Saginaw, Texas 
Building Improvement Grant Policy 

WHEREAS, the City Council of the City of Saginaw, Texas (Council) desires to implement a matching grant 
program to encourage the development, retention, or expansion of business enterprises in the City; and 

WHEREAS, Chapter 380 of the Texas Local Government Code authorizes municipalities to establish and 
provide for the administration of programs that promote economic development and stimulate business and 
commercial activity in the City; and  

WHEREAS,  the  City  Council  on  December  4,  2018  considered  and  approved  Resolution  2018‐23 
approving this Building Improvement Grant Policy (Policy). 

BE IT KNOWN THAT, the terms and conditions of the Policy, having been reviewed by the Council and 
found  to  be  acceptable  and  in  the  best  interest  of  the  City  and  its  citizens  and  businesses,  are  hereby 
approved. 

Section 1. 
Introduction & Goals 

This  program  is  a  matching  grant  program  that  reimburses  commercial  property  owners  or  business 
operators for Eligible Enhancements made to the Property.  The goals of this Policy are to: 

1.1. Enhance the commercial viability and sustainability of commercial properties in the City; 

1.2. Improve the physical appearance of businesses and visibly enhance the City’s commercial corridors; 

1.3. Aid in the retention and expansion of existing businesses; 

1.4. Increase the taxable value of commercial properties in the City;  

1.5. Enhance commercial areas through the placement of Public Art; 

1.6. Increase  the  marketability  and  occupancy  rate  of  commercial  buildings  hindered  by  an  outdated 
appearance; 

1.7. Increase the safety of a commercial area and stimulate more public interaction; and 

1.8. Provide incentives in areas and to businesses most likely to stimulate similar enhancements by other 
private entities.    

Section 2. 
Definitions 

The following definitions shall apply to the terms used in this Policy:  

Agreement:  A written performance agreement between the Board and the Applicant. 

Applicant:    Shall  mean  the  Property  owner  or  business  occupant  signing  the  Application  for  a  Building 
Improvement Grant. 

Application:  Shall mean the Application for Building Improvement Grant Policy Incentives as maintained by 
Staff. 

Board:    Shall  mean  the  Board  of  the  Saginaw  Economic  Development  Corporation  of  the  City.  Prior  to 
formulation of the Board or in its absence in the future, the City Council shall perform all duties of the 
Board. 

Building Improvement Grant:  Shall mean the financial support to make designated Property Enhancements 
as approved, and sometimes referred to as “Grant.” 
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City:  The City of Saginaw, Texas. 

City Council:  The City Council of the City. 

Code Violations:  Shall be any violation of the City’s code of ordinances. 

Construction  Costs:  The  cost  of  permits,  fees,  construction  materials,  and  installation  labor.    All  other 
associated  costs  are  deemed  excluded,  including,  but  not  exclusively,  the  following  costs:  design, 
construction document preparation, bidding, sweat equity and construction financing. 

Eligible Enhancements:  Shall mean the Enhancements identified as eligible in Section 4 herein. 

Enhancements:  Shall be as defined in Section 4 herein. 

Façade:  Shall mean the exterior of a building. 

Notice to Proceed:  A written notice authorizing the Applicant to begin construction as approved. 

Policy:  Shall mean this Building Improvement Grant Policy. 

Property:  Shall mean the physical lot and / or building to which Enhancements are being made. 

Public Art:  Shall mean sculptures, murals, architectural features and similar tangible exhibits, and specifically 
excludes performing arts. 

Staff:  The City Manager or their designee. 

Section 3. 
Eligibility 

The following Properties and Businesses are eligible to receive Grants. 

3.1. Properties:    Only  properties  meeting  the  following  requirements  at  the  time  an  Application  is 
submitted shall be eligible to receive Grants as outlined by this Policy: 

3.1.1. Within the City:  Property must be located within the City’s municipal boundaries. 

3.1.2. Non‐Residentially Zoned:  Property must be zoned for uses other than residential uses and the 
current use of the Property may not be residential. 

3.1.3. Tax‐Paying Entity:  The Property must be subject to the City’s Ad Valorem property tax. 

3.1.4. Financial Standing:  Property shall be in good standing as it relates to taxes or any monies due 
to the City. 

3.1.5. City Liens:  Property shall be in good standing as it relates to any liens held by the City. 

3.1.6. Ownership:  Property owners must provide sufficient proof of ownership. 

3.1.7. Code Violations:  Property must not have any outstanding code violations. 

3.1.8. Frequency:  Property must not have received a Grant for the same category of Enhancement 
(e.g. Façade, Landscaping) in a twelve month period. 

3.2. Businesses:  Only businesses meeting the following requirements shall be eligible to receive benefits 
outlined by this Policy: 

3.2.1. Financial Standing:  The business shall be in good standing as it relates to taxes or any monies 
due to the City. 

3.2.2. Tax‐Paying Entity:  The business must be a tax‐paying entity. 

3.2.3. Property Owner Approval:  Businesses, if not the owner of the property to be occupied, must 
provide a  copy of  their  lease agreement and support of  the Application  from the Property 
owner prior to approval of the Application.
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Section 4. 
Enhancements 

4.1. Aspirations:   As with any policy or regulation, it  is difficult to precisely regulate factors that are not 
easily defined.   With that  in mind, the following are to be considered aspirations for contemplated 
Enhancements: 

 Enhancements  should  be  compatible  with  the  character  and  architecture  of  the  individual
building and those in proximity;

 Where appropriate, Enhancements may act as a catalyst to create a unique environment;

 Enhancements should make the Property more inviting to the public; and

 Enhancements should be functional as well as visually appealing.

4.2. General Enhancement Eligibility:  Property Enhancements shall be deemed as eligible or ineligible for 
the  benefits  of  this  Policy  as  defined  below.    In  general,  the  following  Enhancements,  though  not 
exclusively, are ineligible for all Grants:  

 Any Enhancement that does not comply with existing ordinances of the City;

 Any Enhancements made prior to the Notice to Proceed;

 Sweat equity or “in‐kind” services;

 New construction which is not specifically listed in this Policy as an Eligible Enhancement;

 Any Enhancements to eliminate Code Violations of a Property or Business;

 Fees for designing, engineering, surveying, legal services, financing, etc.; or

 Any  Enhancements  not  identified  as  eligible  below.    A  potential  applicant  may  discuss  an
enhancement not identified below with City staff to ascertain whether or not the enhancement
meets the Purpose and Intent of this Policy.  If so, an amendment to this Policy may be placed
before the City Council to determine the merits of including a new eligible enhancement.

4.3. Façade Enhancements:  The following are Eligible Enhancements except as noted otherwise: 

4.3.1. Façade Materials:   Replacing deteriorated or unsafe façade materials with brick, stone, tile, 
wood, or  siding meeting  the City’s masonry  requirements and / or architectural  standards.  
Removal of “slip” coverings of prior façade materials and re‐establishment of historic façade 
details.  Repointing of mortared joints, replacement or repair of damaged masonry. 

4.3.2. Cleaning:  Pressure washing or sand blasting existing facades, cleaning of tiles. 

4.3.3. Painting:  Scraping, priming and otherwise preparing the surface and painting. 

4.3.4. Window / Doors:   Replacement of or  improvements  to existing windows or doors  that are 
visible from a public street.  New windows and doors matching replaced windows or doors.  
Replacement of broken glass panes.  

4.3.5. Awnings / Canopies:  Replacement of or improvements to existing awnings or canopies.  New 
awnings or canopies. 

4.3.6. Historical  Restoration:    Restoration  of  architectural  details  of  historic  significance  and  /  or 
removal of elements covering such details. 

4.3.7. Roof Repair:  Replacement or repair of all or portions of the roof. 

4.3.8. Gutters and Downspouts:  Replacement or repair of existing gutters and / or downspouts. 
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4.3.9. Ineligible:  Though not an all‐inclusive list, the following are specifically not eligible:  burglar 
bars, painting a new building. 

4.4. Interior Renovation:  The following are Eligible Enhancements except as noted otherwise:   

4.4.1. Renovations:  Renovations that enhance the commercial usability of the building. 

4.4.2. Ineligible:  Though not an all‐inclusive list, the following are specifically not eligible:  painting, 
wallpaper, and other types of aesthetic treatments. 

4.5. Landscaping:  The following are Eligible Enhancements except as noted otherwise:  

4.5.1. Edging:  Providing a perimeter to shrub beds with materials deemed to be of a long life, e.g. 
brick, stone, concrete, steel. 

4.5.2. Shrubs and Trees:   Shrubs and / or trees of a variety that are sustainable  in the area when 
combined with removal of existing shrubs and / or trees that are either overgrown or of poor 
quality.  Preference is given to xeriscape approaches using drought‐tolerant plant species. 

4.5.3. Seasonal Color:   Providing one‐time planting of annual or perennial flowers  in critical areas 
adequate to provide an appealing impact. 

4.5.4. Irrigation:  Automatic irrigation system complying with all code requirements.  Preference is 
given to water conservation measures and approaches (e.g. drip irrigation). 

4.5.5. Lawn Renovation:  Removal or re‐establishment of an existing lawn with a desirable type of 
lawn.  (An automatic irrigation system is required with this Enhancement.) 

4.5.6. Fencing:  Replacement of fencing or installation of new fencing that is visually appealing.   

4.5.7. Ineligible:  Though not an all‐inclusive list, the following are specifically not eligible:  landscape 
pruning, mowing and / or maintenance. 

4.6. Lighting:  The following are Eligible Enhancements: 

4.6.1. Interior:  Lighting of a permanent nature that enhances the commercial viability of a building. 

4.6.2. Pedestrian:    Increases  in  lighting  in  pedestrian  areas  on  or  adjacent  to  the  Property,  e.g. 
sidewalks, parking lots. 

4.6.3. Accents:    Lighting  that accentuates exterior  features of  the building or Property  creating a 
pleasant ambience on the Property. 

4.6.4. Signage:  Lighting that illuminates signage identifying the business. 

4.7. Parking / Driveways:  The following are Eligible Enhancements except as noted otherwise: 

4.7.1. Reconstruction:   Removal of existing pavement, gravel,  curbing, drives, accessibility  ramps, 
etc. and replacement with reconstruction meeting City requirements. 

4.7.2. Resurfacing:  Re‐topping asphalt parking areas. 

4.7.3. Restriping:   Repainting of parking stall  stripes and / or fire  lane graphics meeting the City’s 
requirements. 

4.7.4. Ineligible:    Though  not  an  all‐inclusive  list,  the  following  are  specifically  not  eligible: 
Installation, repair or replacement of any surface that  is not an all‐weather hard surface as 
required by the City’s code of ordinances. 

‐‐ The remainder of this page purposefully left blank. ‐‐ 
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4.8. Pedestrian Amenities:  The following are Eligible Enhancements: 

4.8.1. Paving:  Paving of a unique nature in areas that allow customers to congregate. 

4.8.2. Seating Areas:  Provisions for seating in areas where customers may congregate before, during 
or after supporting the business. 

4.8.3. Shade:  Provisions for shading pedestrian areas to include permanent or temporary canopies, 
awnings, umbrellas or similar shade structures. 

4.8.4. Music:  Provisions for permanent installation of fixtures to accommodate providing music in 
areas where customers congregate. 

4.8.5. Trash  Receptacles:  Trash  receptacles  establishing  or  matching  a  design  theme  utilized 
throughout the pedestrian areas. 

4.8.6. Play Equipment:   Recreational equipment  intended for the entertainment of children when 
placed on private property in close proximity to the primary building. 

4.9. Signage:  The following are Eligible Enhancements. The replacement of signs that do not conform to 
current City requirements is a priority for the City. 

4.9.1. Replacing  Signs:    Replacing  existing  signs,  with  new  signage  that  complies  with  all  City 
requirements. 

4.10. Code Compliance:  The following are Eligible Enhancements: 

4.10.1. Public Accessibility:   Reconstruction or new construction to comply with public accessibility 
requirements. 

4.10.2. Fire Suppression Systems:  Replacement, upgrade, or installation of fire suppression systems 
in compliance with current codes. 

4.11. Demolition:    The  costs  of  demolishing  and  removing  existing  structures  on  a  Property  may  be 
considered for Property Enhancements. 

4.12. Public Art:  Providing for the placement of Public Art on the Property. 

4.13. Participation Limitations:    The potential matching Grant for each type of Enhancement would be the 
lesser of the Maximum Percentage or Maximum Per Enhancement Category Amount.  The Applicant 
is responsible for the remaining costs of the Enhancement and must complete the full Enhancement 
to be eligible for the matching Grant. 

4.13.1. Maximum Percentage: A Maximum Percentage of fifty percent (50%) shall be the maximum 
percentage of the total cost of any Enhancement that the City will grant the Applicant. 

4.13.2. Maximum Per Enhancement Category: A Maximum Amount of five thousand dollars ($5,000) 
is the maximum dollar amount to be granted for any category of Enhancement.   

4.13.3. Accumulative Maximum Grant:  Notwithstanding the Maximum Percentage and Maximum Per 
Enhancement Category limitations for each type of Enhancement, no Property or Business may 
receive more  than  five  thousand dollars  ($5,000)  in matching Grants during one 12‐month 
period.  The following examples are provided to clarify different application scenarios: 

A. Example  1:    Applicant  desires  to  do  $12,000  in  eligible  Landscape  Enhancements.    By
Policy, the maximum Grant allowed by the Max Percentage (50%) would be $6,000, but
the maximum Grant allowed by the Max Per Category would be $5,000.  The lesser of the
two is $5,000 which would be the maximum matching Grant for the $12,000 landscaping
project.  Further, within a 12‐month period the Applicant cannot receive additional grants
for any Enhancements (per Section 4.13.3).
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B. Example 2:  Applicant desires to do $8,000 in eligible Landscape Enhancements.  By Policy,
the maximum Grant  allowed by  the Max Percentage  (50%) would be $4,000,  and  the
maximum Grant allowed by the Max Per Category would be $5,000.  The lesser of the two
is  $4,000  which  would  be  the  maximum  matching  Grant  for  the  $8,000  landscaping
project.  Further, within a twelve‐month period the Applicant cannot receive more grants
for  Landscape Enhancements  (per Section 3.1.8), but may apply and  receive a  second
matching Grant, not to exceed $1,000 ($5,000 max ‐ $4,000 Grant) for any Enhancement
category other than Landscaping.

Section 5. 
Grant Priorities 

The City has determined that the following are priorities for the benefits of this Policy.  The evaluation of the 
merits  of  any  Application  shall  take  into  consideration whether  or  not  the  Application  also meets  these 
priorities. 

5.1. Preferred Areas:  The following areas of the City are areas of priority for implementation of this Policy: 

5.1.1. Transportation  Corridors  including;  Saginaw  Blvd,  Bailey  Boswell  Rd,  Old  Decatur  Rd,  Blue 
Mound Rd (west side), McLeroy Blvd; and 

5.1.2. Downtown areas. 

5.2. Preferred Businesses:  The following types of businesses are a priority for implementation of this Policy: 

5.2.1. Retail; 

5.2.2. Restaurants; 

5.2.3. Professional Office;  

5.2.4. Industrial and manufacturing; and 

5.2.5. Any sales‐tax generating business. 

Section 6. 
Administrative Procedures 

Following  are  the  Administrative  Procedures  regarding  the  Application  for  and  approval  of  Building 
Improvement Grants: 

6.1. Pre‐Submittal:  All Applicants are encouraged to meet with Staff prior to preparation of an Application.  
Applicants should contact the following to set up a meeting. 

Department of Economic Development 
333 West McLeroy Blvd, Saginaw, TX 76179 
(817) 230‐0331

6.2. Application:    The submittal of an Application  is  required prior  to any evaluation of  the  request  for 
Building Improvement Grants.  The Application shall be on a form prepared by Staff and available on 
the City’s website or at the location noted in 6.1. 

6.2.1. Required Information:  The following shall be included with the Application: 

A. Proof of ownership of the Property;

B. Photographs of the existing Property;

C. Drawings, renderings, plans of the proposed Enhancements;

EXHIBIT B
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D. Written description of the Enhancements including building materials and color schemes
to be used;

E. Construction Cost estimate; and

F. If Applicant is not the Property owner:

i. Written approval of the Application from the owner; and

ii. Copy of the signed lease agreement.

6.2.2. Amendments:   Staff may amend the  form of  the Application as needed  to more efficiently 
evaluate the merits of requested Enhancements. 

6.3. Review & Evaluation:  Following are criteria to review and evaluate the Application: 

6.3.1. Review Criteria:  

A. Completeness  of  Application:    Completeness  of  the  Application;  including  all  required
attachments. 

B. Grant Priorities:  Whether the Application includes a targeted business classification or
whether it is located in a targeted improvement area as defined in Section 5.

C. Impact:  An estimation of the impact that the Enhancements might have, particularly as a
catalyst for continued private investment.

D. Non‐funded Improvements:  Are the improvements associated with the Grant part of a
larger effort to enhance the Property.

E. Elimination of a Non‐Conformity:  Do the Enhancements eliminate a legal non‐conforming 
aspect of the Property. 

6.3.2. Staff Evaluation and Recommendation:  The coordinating Staff member shall convene a team 
of the appropriate persons to evaluate the Application.  Upon review, such team shall prepare 
a recommendation to forward to the Board. 

A. Site Visit:  Prior to formal evaluation of the Application, the Applicant shall allow Staff the
opportunity to visit the Property to verify its status prior to any Enhancements.

6.4. Approval:   The Board shall make the  final decision  regarding  the merits of  the Application and  the 
appropriate Property Enhancement Grant to be given, if any, if funds are available as pre‐approved by 
the Council for the funding period.  If approval of the Application requires funds not pre‐approved by 
the Council, the board will prepare a recommendation to forward to the Council for final approval.  
Upon approval of a matching Grant, the Board shall enter into an Agreement with the Applicant on a 
form acceptable to the City Attorney.  The Agreement, at a minimum, must contain the following:  

6.4.1. Enhancements:  List the specifications of the proposed Enhancements on the Property. 

6.4.2. Access:  Provide the City and Staff access to the Property to ensure that the Enhancements or 
repairs are made according to the specifications and conditions in the Agreement. 

6.4.3. Grant:  Provide for the procedures of the matching Grant payment. 

6.4.4. Recapture Provisions:  Provide for the repayment of a Grant if the Applicant or the condition 
of the Property do not fulfill all obligations required under the Agreement.  The City may take 
any remedy necessary to recover the funds, including filing a lien on the Property. 

6.5. Pre‐Construction Meeting:  If the matching Grant is approved as noted above, and if deemed necessary 
by Staff, the Applicant must attend a pre‐construction meeting with Staff to coordinate any required 
permits, execute Grant documents, and resolve any questions either party might have. 

EXHIBIT B
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6.6. Notice to Proceed:  Upon approval as noted above, Staff shall prepare and issue a written Notice to 
Proceed authorizing the Applicant to begin work on the Enhancements.  The Notice to Proceed shall in 
no  event  be  regarded  as  the  issuance  or  approval  of  a  building  permit  or  any  other  construction 
permits. 

6.6.1. Required:  All Grant documents, including the Agreement with the City, must be executed and 
all required permits must be received prior to issuance of the Notice to Proceed. 

6.6.2. Beginning of Work:  All work must begin within sixty (60) days of the issuance of the Notice to 
Proceed. 

6.6.3. Completion of Work:  All work for approved projects must be complete within ninety (90) days 
of  the Notice  to  Proceed  unless  an Applicant’s written  request  for  extension  is  granted  in 
writing by the Board. 

6.7. Construction:    All  construction  shall  be  in  accordance  with  all  requirements  for  permitting  and 
inspection required by the City. 

6.8. Verification:  Upon completion and approval of the work by the City, Staff shall verify that the work 
has been performed as authorized in the approval action. 

6.8.1. Documentation:  The Applicant shall provide Staff with documentation necessary to determine 
the  Construction  Costs  of  the  Enhancements  as  approved,  e.g.  copies  of  paid  contractor 
invoices,  receipts  or  processed  checks.    Construction  Costs  not  supported  by  adequate 
documentation shall not be eligible for reimbursement. 

6.9. Payment:   Upon verification of compliance with the approval action, Staff shall cause a check to be 
issued to the Applicant in the approved amount. 

6.9.1. Cost Overruns:  Any costs above and beyond the amounts approved shall be the responsibility 
of the Applicant. 

Section 7. 
Applicant / Owner Certifications 

The Application shall include the following certifications which shall be affirmed by the Applicant / Owner by 
signing the Application. 

7.1. Application Accuracy:  The information provided in the Application, and all that may have been affixed 
thereto, is true and correct, and that the City may rely on all of the information therein contained, and 
all that may have been affixed thereto, as being true and correct. 

7.2. Compliance:  I (we) certify that I am (we are) solely responsible for all safety conditions and compliance 
with  all  safety  regulations,  building  codes,  ordinance  and  other  applicable  regulations.    Neither 
approval of an Application nor payment of a Grant upon completion of  the project shall constitute 
approval of the project by any City department or Staff or a waiver by the City of any safety regulation, 
building code, ordinance or other applicable regulation. 

7.3. Insurance:  I (we) certify that I (we) maintain sufficient insurance coverage for property damage and 
personal injury liability relating to the project. 

7.4. Maintenance:  I (we) certify that the Enhancements, once approved by the City shall be maintained for 
a period of three (3) years from the date of payment.  No changes shall be made without prior written 
approval from the City.   
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7.5. Discretionary Rights:    I  (we) certify  that  I  (we) acknowledge  that  the City has  the absolute  right of 
discretion in deciding whether or not to approve a matching Grant relative to the Application, whether 
or not such discretion is deemed arbitrary or without basis in fact including the right to approve or 
disapprove a Grant on terms and conditions that are contrary to the guidelines of this policy. 

7.6. Policy Promotion:  I (we) authorize the City to use an approved project to promote the merits of this 
Policy, including but not limited to displaying a sign at the Property or Business during and within thirty 
(30) days  after  construction,  and using photographs  and descriptions of  the project  in  distribution
material, press releases, social media and on the City’s website.

7.7. Indemnification:  I (we) certify that I am (we are) solely responsible for overseeing the work, and will 
not seek to hold the City, the Board, and / or their agents, employees, officers, and / or directors liable 
for  any  property  damage,  personal  injury,  or  other  loss  related  in  any way  to  this  Policy,  and  by 
submission of an Application, agree to indemnify the City, the Board, and / or their agents, employees, 
officers, and / or directors from any claims or damages resulting from the project, including reasonable 
attorney fees.  

Section 8. 
General Provisions 

8.1. Termination:  The City has the right to terminate any agreement under this Policy for any reason. 

8.2. Changes During Construction:  If an Applicant seeks to change the scope of their project after a Grant 
has been approved, the Applicant shall meet with Staff to discuss the desired change.  Staff has the 
authorization  to approve minor modifications during construction.   Any other desired modification 
shall be placed before the approving body for reconsideration. 

8.3. Flexibility:    The  terms  and  conditions  of  this  Policy  are  a  guideline  for  the  Board  during  their 
deliberation and evaluation.  The City reserves the right to modify the terms and conditions herein at 
any time,  including for any pending application, and may approve a Grant on terms and conditions 
contrary to the guidelines set forth in this policy. 

8.4. Section  or  Other  Headings:    Section  or  other  headings  contained  in  this  Policy  are  for  reference 
purposes only and shall not affect in any way the meaning or interpretation of this Policy. 

8.5. Severability:    In  the  event  that  any  provision  of  this  Policy  is  determined  to  be  illegal,  invalid,  or 
unenforceable, then, and in that event, it is the intention that the remainder of this Policy shall not be 
affected thereby. 

‐‐ The remainder of this page purposefully left blank. ‐‐ 
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Meeting Date: 6/18/2019 Staff Contact: Rick Trice, P.E.
Director Public Works

 
Agenda Items: (4)(d) E-mail: rtrice@saginawtx.org

  Phone: (817) 230-0449

SUBJECT:
Action regarding recommendation from Advisory Recreation and Parks Board for purchase of one
“Gingerbread House”, “Santa Roping a Reindeer” and “Group of Four Self-standing LED
Trees

BACKGROUND/DISCUSSION:
On June 10, 2019, the Recreation and Parks Advisory Board held a special called meeting.
The agenda included an item to discuss the selection of Christmas decorations to be used to
supplement and enhance the City of Saginaw’s annual Christmas light displays.
The city’s Beautification Committee is committing up to $15,000 in matching funds toward the
purchase of the Christmas light displays. The board considered four choices and decided to
recommend $25,000 for the purchase of one “Gingerbread House”, “Santa Roping a
Reindeer” and “Group of Four Self-standing LED Trees”.
The cost summary is as follows:
“Gingerbread House”                                                  $  23,200.00
“Santa Roping a Reindeer”                             $  6,700.00
“Group of Four Self-standing LED Trees”       $  9,692.24
Total                                                                $39,592.24

FINANCIAL IMPACT:
The total financial impact will be $39,592.24. Funding in the amount of $24,592.24 will come
from the Park Donation Fund which has an available fund balance of $94,078.61. Funding in
the amount of $15,000 will come from the Beautification Donation Fund which has an
available fund balance of $72,805.65.

RECOMMENDATION:
Staff recommends approval of the purchase of one “Gingerbread House”, “Santa Roping a
Reindeer” and “Group of Four Self-standing LED Trees in the amount of $39,592.24 from



Arnett Marketing utilizing the BuyBoard Contract.

ATTACHMENTS:
Descrip�on
Recrea�on and Parks Advisory Board Minutes
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Park/Rec Advisory Board Special Called Meeting Minutes 6/10/2019 

MINUTES OF A SPECIAL CALLED MEETING  

OF THE CITY OF SAGINAW  

RECREATION AND PARKS ADVISORY BOARD 

HELD AT THE CITY OF SAGINAW CITY HALL  

333 W MCLEROY BOULEVARD 

JUNE 10, 2019 

 

 

Present at the Meeting: 

 

Chairman    Place No. 3  Charles Beasley 

Vice Chairman  Place No. 5  Brack St. Clair 

Member   Place No. 2  Janelle Young 

Member   Place No. 4  Russell Jolly 

Member   Place No. 7  Gregory Gerami 

City Manager      Gabe Reaume 

City Engineer      Andrew Simonsen 

City Engineer      Dana Shumard 

Public Works Director     Rick Trice 

Assistant Public Works Director   Randy Newsom 

Recording Secretary     Mary Ragle 

 

Absent from the Meeting: 

 

Member   Place No. 6  Ronda Nyberg 

Alternate Member   Alt. No. 2  Charity Deville 

Streets and Parks Manager    Paul Wrzesinski 

 

Visitors at the Meeting: 

 

Karen Cromwell   Robbie Strauch 

Ken Haney    Liam Strauch 

Katherine McGill   Scott Powers 

Laura Presley    Scott Cronian 

Korie Kiser    Jamey Price 

Zoe Kiser    Fred Stewart 

Nikki Elliott    Kelly Stewart 

Misty Farr 

 

The quorum for tonight’s meeting consists of Chairman Beasley, Vice Chairman St Clair, Members 

Young, Jolly, Gerami 

(1)  Call to Order 

 

Chairman Beasley called the meeting to order at 6:00 p.m. 

 

(2)  Audience Participation  

 

Chairman Beasley advised the audience regarding the procedure to be followed to speak to the board. 
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(3)  Public Review of Proposed Park Improvements 

 

DPW Trice stated that an assessment had been completed covering all of the city’s parks by Kimley 

Horn and Associates.  He introduced Katherine McGill with Kimley Horn. 

 

Ms. McGill shared a power point presentation summarizing conditions and needs of each park.  After the 

presentation she explained there would be a 20 minute recess for board members and the public to view 

the displays set up in the lobby showing each park and improvements recommended.  She also said there 

were response cards for input and requested everyone mark the boards showing their top 3 priorities of 

the projects shown. 

 

The meeting was recessed at 6:20 p.m. 

 

The meeting was called back to order at 6:40 p.m. 

 

DPW Trice summarized the cost for proposed improvements for each park stating that the total for all 

parks would be approximately $28 million if all were completed.  He advised the city is working on a 

bond package for a bond election but it would not be just for parks.   

 

Scott Powers, Scott Cronian, Robbie Strauch and Jamey Price, all with the Eagle Mountain Soccer 

Association requested consideration be given for more and improved soccer facilities in the parks.   

 

Kelly Stewart, 404 Mustang Drive in Saginaw, had comments regarding Opal Jennings Memorial Park. 

 

Misty Farr, 213 Dominion Court in Saginaw, stated she appreciates the consideration to the all 

assessable playgrounds in all the parks. 

 

DPW Trice said the same information presented tonight will be on the city website and social media 

requesting more public feedback.  The information gathered from tonight’s meeting and the result of 

feedback from an online survey would be combined to revise the concept plan. 

 

(4)  Discussion and Action Regarding the 2019 Christmas Displays in the Park 

 

ADPW Newsom told the members that the Beautification Committee has agreed to fund $15,000 toward 

the purchase of the 2019 Christmas Display.  He reviewed the choices made at the joint workshop with 

the Park Board and Beautification as the following:  4 self-standing LED Trees (14’ to 25’ tall) $9,692, 

Gingerbread House (25’ x 21’) $23,200, Santa Roping a Reindeer (20’ x 12’) $6,700 and Festive 

Trumpet (64’ x 47’) $64,000. 

 

After a discussion a motion was made by Vice Chairman St. Clair with a second by Member Jolly to 

request that city council approve funding $25,000 from the Park donation Fund and using the $15,000 

from the Beautification Fund to purchase the following: 

 

Group of 4 self-standing LED trees (14’ to 25’ tall) 

Gingerbread House (25’ x 21’) 

Santa Roping a Reindeer (20’ x 12’) 
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 Motion Carried 

 

For.:  Chairman Beasley Vice Chairman St. Clair,  

  Members Young, Jolly, Gerami 

 

Against: None 

 

Absent: Member Nyberg and Alternate Member Deville 

 

(12)  Adjournment          

 

Motion was made by Member Gerami with a second by Vice Chairman St. Clair to adjourn the meeting. 

Motion carried.   

 

For.:  Chairman Beasley, Vice Chairman St. Claire,  

  Members Young, Jolly, Gerami 

 

Against: None 

 

Absent: Member Nyberg and Alternate Member DeVille 

 

Chairman Beasley declared the meeting of June 10, 2019 closed at 7:05. p.m. 

 

        APPROVED: 

      _____________________________________ 

      Charles Beasley, Chairman 

ATTEST: 

____________________________________ 

Mary Ragle, Recording Secretary 



Meeting Date: 6/18/2019 Staff Contact: Janice England
City Secretary

 
Agenda Items: (5) E-mail: jengland@saginawtx.org

  Phone: 817-230-0327

SUBJECT:
Consideration and Action regarding Resolution No. 2019-14, Canvassing Returns and Declaring Results of
Run-Off Election for Council Place 1 held on June 8, 2019

BACKGROUND/DISCUSSION:
The run-off election for Council Place 1 was held on Saturday, June 8th.   The "unofficial" results are as
follows:  Shawn Morrison 67 votes and Charles E. Beasley - 68 votes.  Tarrant County Elections should
release the "official" results in the next few days and Resolution No. 2019-14 will be updated if there are any
changes in the numbers. 

FINANCIAL IMPACT:
N/A

RECOMMENDATION:
Staff recommends approval of Resolution No. 2019-14 as presented.

ATTACHMENTS:
Descrip�on
Res 2019-14
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CITY OF SAGINAW RESOLUTION NO. 2019-14 

A RESOLUTION OF THE CITY OF SAGINAW, TEXAS, CANVASSING 

                RETURNS AND DECLARING RESULTS OF A RUN-OFF ELECTION 

                HELD IN THE CITY OF SAGINAW NO JUNE 8, 2019 FOR THE  

                PURPOSE OF ELECTING COUNCILMEMBER PLACE 1. 

                _____________________________________________________ 

 

 WHEREAS, on May 4, 2019, an election was held in the City of Saginaw for 

the purpose of filling the position of Councilmember Place 1; and 

 

 WHEREAS, no candidate in said election received the votes necessary to be 

elected to the office of City Councilmember Place 1; and 

 

 WHEREAS, on May 14, 2019, the City Council of the City of Saginaw, Texas 

adopted Resolution No. 2019-11 calling a run-off election to be held in the City on 

June 8, 2019 for the purpose of electing Councilmember Place 1; and 

 

 WHEREAS, said election was duly held at the time and place specified, after 

due notice as required by law had been given by posting and publication; and 

 

 WHERAS, only qualified voters of the City of Saginaw, Texas, were allowed 

to vote in said election; and 

 

 WHEREAS, there were 135 electors voting at said election, who cast votes 

as follows: 

 

FOR COUNCILMEMBER PLACE 1 

 

 Shawn Morrison    67  Votes 

 Charles E. Beasley    68  Votes 

 

as is reflected by the election returns heretofore filed by the election judges with 

the City Secretary; 
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 NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

SAGINAW, TEXAS: 

 

1. That said election was duly called; that notice of said election was given in 

accordance with law and the resolution calling the election; that the election was 

held in accordance with law; that due return of said election has been made by 

the proper officers; and that the qualified voters of the City of Saginaw, Texas, 

voting in said election have duly elected Charles E. Beasley as Councilmember 

Place 1. 

 

2. That the said Charles E. Beasley is hereby declared duly elected to the office 

of Councilmember Place 1, of the City of Saginaw, Texas.  

 

3. That the proper officials are hereby authorized to administer the oath of 

office and do all things necessary to install said officer in their respective office. 

 

 ADOPTED AND APPROVED this 18th day of June, 2019. 

 

      APPROVED: 

 

 

      ______________________________ 

      Todd Flippo, Mayor 

ATTEST: 

 

________________________________ 

Janice England, City Secretary 

 

APPROVED AS TO FORM AND LEGALITY: 

 

________________________________ 

Bryn Meredith, City Attorney 

 



Meeting Date: 6/18/2019 Staff Contact: Rick Trice, P.E.
Director Public Works

 
Agenda Items: (7) E-mail: rtrice@saginawtx.org

  Phone: (817) 230-0449

SUBJECT:
Consideration and Action regarding a Development Agreement with AM & JK Development, LLC
Related to Public Infrastructure Installation for Old Decatur Road Adjacent to The Square
Development

BACKGROUND/DISCUSSION:
The developer of The Square, AM & JK Development, LLC, proposes to develop 22.2350 acres of
Multi-Family (MF-2) and Community Commercial (CC) under a Planned Development in the northern
area of the city. The roadway has 598.34 feet of frontage along Old Decatur Road. A Proportionality
Study was conducted from the Traffic Impact Analysis provided by the developer. The proportionality
study concluded that that the City was justified in requiring the developer to pay for 100% of the cost
of the roadway adjacent to its development. Therefore, a development agreement between the
developer and the City is necessary.
 
The agreement requires that the developer escrow funds in the amount of $549,573.20, the estimated
cost of Old Decatur along the frontage of The Square. The escrow amount will be due to the City
upon final platting of either Tract 3,4, or 5 as depicted in the Development Plan for The Square as
approved by the City Council on April 16, 2019.  

 
 

FINANCIAL IMPACT:
The City will receive escrow funds in the amount of $549,573.20 from the developer, pay the difference
between the cost of required improvements by the developer AM & JK Development, LLC upon final
platting of either Tract 3,4, or 5 as depicted in the Development Plan for The Square as approved by
the City Council on April 16, 2019.

 
 



RECOMMENDATION:
It is recommended that the City Council approve the Development Agreement with AM & JK
Development, LLC.

ATTACHMENTS:
Descrip�on
Development Agreement--The Square



















































Meeting Date: 6/18/2019 Staff Contact: Gabe Reaume
City Manager

 
Agenda Items: (8) E-mail: greaume@saginawtx.org

  Phone: 817-230-0324

SUBJECT:
Consideration and Action regarding Chapter 380 Economic Development Agreement: AM & JK Development,
LLC (The Square)

BACKGROUND/DISCUSSION:
This item is for the consideration of a Chapter 380 Economic Development Agreement with AM & JK
Development, LLC to construct a mixed-use development that includes streets, utilities, open space, retail
and restaurant spaces, and possible future multifamily wholly located within the City of Saginaw.
 
AM & JK Development, LLC is represented as an experienced developer of retail and restaurant sites with
their most notable regional development being the rehabilitated Mervyn’s shopping center, now H-Mart, and
surrounding retail areas at the northwest corner of George Bush Tollway and Old Denton Road in
Carrollton, Texas. This project is boasted as one of the most profitable commercial projects in that
community.
 
This developer has purchased an approximately 27-acre tract north and west of the Saginaw Walmart,
connecting Saginaw Boulevard with Old Decatur Road, and has recently received approval by both the
Planning & Zoning Commission and City Council for zoning requested in their Planned Development. A
major component of that Planned Development development plan, is a through-road that will connect
Saginaw Boulevard to Old Decatur Road, allowing for internal property to become viable for retail and
multifamily development. The internal roadway also will serve to connect the public to internal open space as
well as provide an alternative throughway between two of the City’s most highly-trafficked thoroughfares.
 
As this through street is intentioned to create added public benefit both via increasing the viability of retail
and restaurant development in Saginaw and as a public connector roadway, AM & JK Development, LLC
has requested economic incentive in an amount approximately equal to that of the cost of construction of
this street. Based on construction estimates reviewed and approved by Kimley-Horn, the anticipated cost of
this roadway is an approximate value totaled at $2 million.
 
The terms of the agreement are as follows:
·         AM & JK Development, LLC agrees to complete construction of the proposed through-street



between Saginaw Boulevard and Old Decatur Road, complete construction of all on and offsite utilities
required to service that roadway, obtain final acceptance of that roadway construction, and obtain at least
three (3) Certificates of Occupancy for restaurants (not currently located in the City), at least two (2) of
which must provide full table service to customers.
·         AM & JK Development, LLC agrees to remain in good standing on all bills, taxes, permit fees, etc.
required for development of the project.
·         AM & JK Development, LLC agrees to convey approximately-totaled 4.402-acre tracts, as outlined
therein, for public open space, to be maintained at a private cost internal to the development until the
expiration date of the Agreement.
·         AM & JK Development, LLC agrees to competitively bid the construction of the through road in a
manner according to the requirements of State law for a public roadway.
·         AM & JK Development, LLC agrees to assume all costs associated with construction of the through
road and utilities to serve that roadway that may overrun estimates or incentive totals.
·         AM & JK Development, LLC agrees to convey to and dedicate the completed through street to the
City, including on and offsite utilities required to serve the street, as a public roadway free and clear of any
encumbrances.
·         AM & JK Development, LLC agrees to provide the City with a copy of construction bonds,
including Performance, Payment, and Maintenance bonds.
·         The Developer agrees to indemnify and hold harmless the City for any negligent, grossly negligent,
wrongful, or strictly liable act or omission of the Developer or its agents or employees, arising out of
Developer’s performance of the Agreement.  
·         The City of Saginaw agrees to make a grant payment to AM & JK Development, LLC of $2,000,000
with the following caveats:

o   The first $1,000,000 can be paid as a dollar-for-dollar reimbursement for actual costs
paid in construction of the roadway and associated utilities, following proof of payment via
invoices and proof of work completed.
o   The second payment of $500,000 will not be paid until within 90 days of full completion
and acceptance of the roadway and associated utilities.
o   The third and final payment of $500,000 will not be paid until after the third restaurant
Certificate of Occupancy has been issued on the Property, with a minimum of two (2) of the
restaurants offering full table service to customers, which must occur by December 31, 2026.

 
The attached Chapter 380 Economic Development Agreement includes termination and clawback provisions
as accorded the City should any of the agreed upon performance terms not be met. The clawback is subject
to adjustment based on the value of the land dedicated and the value of any roadway improvements already
completed. 
 
A conservative cost-benefit analysis of the project at completion estimates an approximate return on
investment of +72.65% by year five, with a breakeven threshold of under 3 years. The resultant 10-year
return is anticipated at just over $5.6 million above initial investment totals.

FINANCIAL IMPACT:
Total financial impact of $2,000,000 to be paid with $1,000,000 from the General Fund and $1,000,000 from
the Utility Fund, in conjunction with development completion and performance terms as outlined in the
approved Chapter 380 Economic Development Agreement.

RECOMMENDATION:
Move to approve a Chapter 380 Economic Development Agreement between the City of Saginaw, Texas and
AM & JK Development, LLC, and authorize the Mayor to execute same on behalf of the City.



ATTACHMENTS:
Descrip�on
Chapter 380 Agreement
Cost-Benefit Analysis: The Square
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CHAPTER 380 ECONOMIC DEVELOPMENT AGREEMENT BY 
AND BETWEEN 

 
THE CITY OF SAGINAW, TEXAS AND 

AM & JK DEVELOPMENT, LLC 
 
 

This CHAPTER 380 ECONOMIC DEVELOPMENT AGREEMENT (“Agreement”) is made 
and entered into by and between the CITY OF SAGINAW, TEXAS, a Texas municipal corporation 
within Tarrant County, Texas (“City”), and AM & JK DEVELOPMENT, LLC, a Texas limited liability 
company (“Developer”), each of which may be singularly referred to as “Party” and jointly referred to 
as “Parties,” acting by and through their respective authorized officers and representatives, for the 
purposes and considerations stated below: 

 

WHEREAS, the City desires to provide, pursuant to Chapter 380 of the Texas Local 
Government Code (“Chapter 380”), an incentive to Developer to develop land wholly located within 
the City limits for the sale of lots for future use to construct mixed-use commercial and residential 
buildings; and 

 
WHEREAS, the Developer intends to develop the land identified herein (the “Property”) by 

platting individual lots for development of mixed use commercial and residential structures, assisting 
the City with any applicable zoning changes for the Property, and constructing certain infrastructure 
on the Property as described herein (the “Development”); and 

 
WHEREAS, the Parties agree that Roadway Improvements contemplated herein have been 

proposed by Developer as an enhancement to the Development, are not being required by the City, 
and are being incentivized herein by the City because of the anticipated benefit to the Development 
and the general public; and 

 
WHEREAS, the Parties further agree the Grant Payments incentivizing the Roadway 

Improvements shall not constitute a subsidization or reimbursement of the otherwise required 
proportionate share of mandatory roadway construction costs attributable to and necessitated by the 
Development, which construction costs constitute an independent obligation of Developer and are 
wholly unrelated to the Chapter 380 program established herein; and 

 
WHEREAS, the City has the discretionary authority under Article 52-a of the Texas 

Constitution and Chapter 380 to make loans or grants of public funds for the purposes of promoting local 
economic development and through which stimulates business and commercial activity within the City; 
and 
 

WHEREAS, the City Council finds and determines that making an economic development 
Grant to the Developer in accordance with this Agreement will further the objectives of the City, 
benefit the City and the City’s inhabitants, and promote economic development and stimulate 
business and commercial activity in the City. 

 

NOW THEREFORE, in consideration of the mutual benefits and promises contained herein 
and for other good and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, the Parties agree as follows: 

 

 

 

 



 

Page | 2   

 

SECTION 1. 
FINDINGS INCORPORATED 

 
The foregoing recitals are hereby incorporated into the body of this Agreement and shall be 

considered part of the mutual covenants, consideration and promises that bind the Parties. 
 

SECTION 2. 
PROGRAM AND TERM 

 
2.1 Program.  Pursuant to Section 380.001 of the Texas Local Government Code, a program is 

hereby established for the development of the Property to provide for a future mixed use 
development including streets, utilities, restaurant and retail uses and future multifamily to the 
City for the reasons set forth in the recitals.  The terms of this Agreement shall implement the 
program. 

 
2.2 Term.  The term of this Agreement shall begin on the Effective Date and will continue 

until the Expiration Date, unless sooner terminated as pursuant to Section 5 herein. 
 

SECTION 3. 
DEFINITIONS 

 

For purposes of this Agreement, the following words shall have the meanings ascribed:  

 

BANKRUPTCY OR INSOLVENCY shall mean the dissolution or termination (other than a 
dissolution or termination by reason of Developer merging with an affiliate) of Developer’s existence as 
a going business, insolvency, appointment of receiver for any part of Developer’s property and such 
appointment is not terminated within 60 days after such appointment is initially made, any general 
assignment for the benefit of creditors, or the commencement of any proceeding under any bankruptcy 
or insolvency laws by or against Developer and such proceeding is not dismissed within 60 days after 
the filing thereof. 
 

CERTIFICATE OF OCCUPANCY shall mean a certificate issued by the City certifying a 
building's compliance with applicable building codes and other laws, and indicating it to be in a 
condition suitable for human occupancy. 

 
COMPLETION OF CONSTRUCTION shall mean the acceptance of the completed Roadway 

Improvements by the City, as contemplated in Section 4.4, hereof. 
 

DEVELOPMENT means a proposed mixed use subdivision on the Property, to contain 
streets, public utilities, restaurant and retail buildings and future multifamily substantially as depicted 
on the conceptual development plan attached hereto as “Exhibit A.” 

 

EFFECTIVE DATE means the date set forth in Section 9 of this Agreement. 
 

EXPIRATION DATE shall mean the date the parties have satisfied their obligations in 
Sections 4 and 5 of this Agreement. 

 

FORCE MAJEURE shall mean any contingency or cause beyond the reasonable control of a 
party including, without limitation, acts of God or the public enemy, war, terrorist act, or threat thereof, 
riot, civil commotion, insurrection, government action or inaction (unless cause by the intentionally 
wrongful acts of omissions of the party), fires, earthquake, tornado, hurricane, explosions, floods, 
strikes, slowdowns or work stoppages. 
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FULL TABLE SERVICE (Restaurant providing) shall mean a sit down eatery where food is 

ordered at and delivered directly to, the customers' table by the eatery’s wait staff. 
 

GRANT shall mean an economic development grant from the City in an amount not to exceed 
two million dollars ($2,000,000) for the general assistance of associated development costs which are 
attributable to developing the Property for the future construction of the Development and for 
construction of the Roadway Improvements, dedication of land to the City and completion of Phase I 
Development, of which will promote local economic development and stimulate commercial activity in 
the City. 

 
GRANT PAYMENT(S) means the schedule of payment for the incentive Grant as made to 

Developer pursuant to Section 5 of this Agreement. 
 

IMPOSITIONS shall mean all taxes, assessments, use and occupancy taxes, charges, 
excises, license and permit fees, and other charges by public or governmental authority, general and 
special, ordinary and extraordinary, foreseen and unforeseen, which are or may be assessed, charged, 
levied, or imposed by any public or governmental authority on Developer or any property or any 
business owned by Developer within the City. 

 
PAYMENT REQUEST shall mean a written request from Developer to City, in the form set 

forth at Exhibit “B” of this Agreement, for payment of the Grant, which request shall be accompanied 
by the information set forth in Exhibit “B” to establish that Developer is in compliance with this 
Agreement. 

 

PHASE I DEVELOPMENT means development on the Property that results in the Completion 
of Construction of the Roadway Improvements AND at least three (3) Restaurants having each 
obtained a Certificate of Occupancy from the City, with at least two (2) of those Restaurants providing 
full table service to customers. 

 

PROPERTY means the property on which the Development is located, depicted on “Exhibit 
A.” 

 

ROADWAY IMPROVEMENTS means the construction of a through street on the Property that 
connects Saginaw Boulevard with Old Decatur Road and all on and offsite utilities required to service 
the roadway, the improvements along Highway 287 necessitated by the through street, including the 
median opening and turn lanes, and shall include all third-party charges for engineering, design, labor 
and materials, and all work and improvements identified in the attached Exhibit “C” (provided, 
however, that the cost details contained therein are non-binding estimates only), but shall not include 
property acquisition costs. 

 

RESTAURANT means a strong regional concept restaurant, an independent casual concept 
restaurant, or a national chain restaurant of high quality and proven success, not currently located in the 
City and merely relocating to the Development. 

 

 

SECTION 4. 
OBLIGATIONS OF DEVELOPER 

 
The obligation of City to provide Grant Payments shall be conditioned upon the compliance 

and satisfaction by Developer of the terms and conditions of the Agreement and each of the conditions 
set forth herein: 
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4.1 Completion of Phase I Development. Developer, at its sole cost and expense, must, subject to 
the events of Force Majeure, achieve Phase I Development completion on or before 
December 31, 2026. 

 
4.2 Good Standing. Developer shall not have an uncured breach or default of this Agreement or 

any other agreement between the Parties concerning the Development and shall be solely 
responsible for the payment of all fees and for securing all permits necessary for construction 
of the Development. For all portions of the Property owned by Developer, all ad valorem taxes 
owed to the City or other jurisdiction for the Property are to remain current. 

 
4.3 Conveyance of Land to City for any Public Purpose. Prior to the payment of any Grant 

Payment(s) set forth in Section 5 of this Agreement, Developer shall convey to and dedicate 
an approximate 4.402-acre tract shown on “Exhibit A” and described in detail on “Exhibit D,” to 
the City free and clear of all liens, for use by the City for any public purpose.  Developer 
agrees to maintain this tract at its sole cost and expense. In addition, the Developer shall not 
receive a credit or offset from the City of any otherwise required dedication or payment 
imposed by the City that is necessitated by and attributable to the Development, as a result of 
the dedication of this tract. 

 

4.4 Conveyance of Completed Roadway. 
 

a. Upon completion of the Roadway Improvements shown on “Exhibit A” as a through-street 
connecting Saginaw Boulevard and Old Decatur Road, Developer shall convey to and 
dedicate the street and any onsite and offsite utilities installed by Developer to serve this 
street, to the City free and clear of all liens, encumbrances, assessments and restrictions 
other than as may be provided in this Agreement. 

 

b. All Roadway Improvements shall be competitively bid according to the requirements of 
Chapter 252 of the Texas Local Government Code, including §252.022(d) thereof, and 
Chapter 2269 of the Texas Government Code. The City Manager of the City will cooperate 
with the Developer to determine the best method of competitive bidding. It is anticipated 
that once the project is publically noticed, the competitive bidding process will not exceed 
three (3) weeks. The Phase I Development deadline takes into consideration the time for 
the competitive bidding process. 

 

c. Developer is solely responsible for all costs and expenses associated with the Roadway 
Improvements, including but not limited to the land acquisition, design, bonding, and 
construction, and all labor and materials.  The City will perform inspections of the Roadway 
Improvements on an ongoing basis and will accept or reject utility and street construction 
improvements on a phase by phase basis (including for example, water line installation, 
sanitary sewer installation, etc.). 

 

4.5 Copy of Construction Bonds. Prior to initiating construction of the Roadway Improvements, the 
Developer shall provide the City with a copy of the following construction bonds: 

 
a. Performance Bond. A good and sufficient Performance Bond in an amount equal to one 

hundred percent (100%) of the total cost of the Roadway Improvements, guaranteeing the 
full and faithful execution of the work and performance of this Agreement and for the 
protection of the City against any improper execution of the work or the use of inferior 
materials. 

 
b. Payment Bond. A good and sufficient Payment Bond in an amount equal to one hundred 
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percent (100%) of the total cost of the Roadway Improvements, guaranteeing payment of all 
labor, materials and equipment used in the construction of the Roadway Improvements. 

 
c. Maintenance Bond. A good and sufficient Maintenance Bond in an amount equal to one 

hundred percent (100%) of the total cost of the Roadway Improvements, guaranteeing the 
maintenance in good condition of the Roadway Improvements for a period of two (2) years 
from and after the date that a certificate of completion is issued from the City indicating that 
the Roadway Improvements have been completed by the Developer and accepted by the 
City. 

 
Any surety company through which a bond is written shall be duly authorized to do business in 

the State of Texas, and the City, through its City Manager, shall retain the right to reject any surety 
company for any work under this Agreement regardless of such company’s authorization to do 
business in the State of Texas; provided, however, the City may not unreasonably reject a surety and 
shall provide Developer with a written explanation as to why the City rejected a specific surety. The 
City must notify Developer within ten (10) business days of the acceptance or rejection of a surety 
company proposed for providing a bond set forth above.  

 

 

SECTION 5. 
OBLIGATIONS OF CITY 

 
In consideration of Developer’s agreement to construct the Development in conformance with 

the requirements of this Agreement, all land and roadway conveyances being adhered to as set forth 
in this Agreement, and upon City receipt of Payment Requests made by Developer pursuant to the 
form attached as “Exhibit B” to this Agreement, the City agrees to pay Developer Grant Payments in 
the manner as detailed below: 

 
5.1 Maximum Amount. The City shall make Grant Payments to Developer in an amount not to 

exceed two million dollars ($2,000,000) on the following schedule: 
 

a. First Grant Payment. The first one million dollars ($1,000,000) shall be paid by City 
incrementally and on a dollar-for-dollar reimbursement basis for the actual cost to construct 
the Roadway Improvements as defined in Section 3, to include the third-party charges 
identified in Section 3. Each such Payment Request made shall be accompanied by copies of 
paid invoices evidencing the cost to construct elements of the Roadway Improvements. 
Payment Requests may be made in the frequency chosen by Developer and shall be paid by 
within sixty (60) days of receipt by City. 
 

b. Second Grant Payment. The City shall make a second Grant Payment of five hundred 
thousand dollars ($500,000) no later than sixty (60) days after Completion of Construction of 
the Roadway Improvements. 

 

c. Third Grant Payment. Following Payment Request, the City shall make the final Grant 
Payment within sixty (60) days after Phase I Development is complete. 

 

5.2 Payment Requests.  Developer shall submit Payment Requests in accordance with the requirements 
of Section 8.12, hereof. 
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SECTION 6. 
TERMINATION; OFFSET 

 
6.1 Termination. This Agreement terminates on the Expiration Date, and may, prior to the Expiration 

Date, be terminated upon any one or more of the following: 
 

a. by mutual written agreement of the parties; 
 

b. upon written notice by either party, if the other party defaults or breaches any of the terms 
or conditions of this Agreement and such default or breach is not cured within thirty 
(30) days after written notice thereof; 

 
c. should any written warranty, representation or statement made or furnished to City by the 

Developer under this Agreement or any document(s) related hereto furnished to the City 
is/are false or misleading in any material respect, either now or at the time made or 
furnished, and the furnishing party fails to cure same within thirty (30) days after written 
notice from the receiving party describing the violation, or if such violation cannot be 
cured within such thirty (30) say period in the exercise of all due diligence; 

 

d. upon written notice by City, if any Impositions owed to City or the State of Texas by 
Developer shall have become delinquent (provided, however, Developer retains the right 
to timely and properly protest and contest any such taxes or Impositions); 

 

e. upon written notice by City, if Developer suffers an event of Bankruptcy or Insolvency; or 
 

f. upon written notice by either party if any subsequent federal or state legislation or any 
decision of a court of competent jurisdiction declares or renders this Agreement invalid, 
illegal or unenforceable. 

 
6.2 Repayment.  Should the Developer fail to complete the Phase I Development by the date set 

forth in this Agreement, including any future amendments, notice and cure rights or 
extensions, and as required by Section 4.1, this Agreement shall terminate and Developer 
shall be eligible for no more Grant Payments and, upon written demand by the City, Developer 
shall repay the amount of Grant Payments made to date. In the event this Agreement is 
terminated by City pursuant to Section 6.1 (b), (c), (d) or (e), Developer shall immediately 
refund to City an amount equal to the amount of the Grant that has been provided by City to 
Developer prior the date of such termination, plus interest at the rate of interest periodically 
announced by the Wall Street Journal as the prime or base commercial lending rate, or if the 
Wall Street Journal shall ever cease to exist or cease to announce a prime or base lending 
rate, then at the annual rate of interest from time to time announced by Citibank, N.A. (or by 
any other New York money center bank selected by City) as its prime or base commercial 
lending rate, from the Effective Date until paid. Any amount to be repaid by Developer shall be 
adjusted to reflect a deduction for the value of the land conveyed to the City and the value of 
the Roadway Improvements completed by Developer as of the date of termination, which 
adjustment amount shall be negotiated between the City and Developer. If the City and 
Developer are unable to agree upon an adjusted amount for the repayment, the parties agree 
to submit the dispute to mediation pursuant to Section 8.25 of this Agreement. The repayment 
obligation of Developer set forth in this Section 6.2 hereof shall survive termination of this 
Agreement. 
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6.3 Offsets.  City may, at its option, offset any amounts due and payable to Developer under this 
Agreement against any debt (including taxes) lawfully due to City, from Developer, regardless 
of whether the amount due arises pursuant to the terms of this Agreement or otherwise, and 
regardless of whether or not the debt in question has been reduced to judgment by a court. 

SECTION 7. 
INDEMNIFICATION 

 
7.1 DEVELOPER EXPRESSLY AGREES TO FULLY AND COMPLETELY DEFEND, 

INDEMNIFY, AND HOLD HARMLESS THE CITY, AND ITS OFFICERS, AND EMPLOYEES, 
AGAINST ANY AND ALL CLAIMS, LAWSUITS, LIABILITIES, JUDGMENTS, COSTS, AND 
EXPENSES FOR PERSONAL INJURY (INCLUDING DEATH), PROPERTY DAMAGE OR 
OTHER HARM, DAMAGES OR LIABILITY FOR WHICH RECOVERY OF DAMAGES IS 
SOUGHT, SUFFERED BY ANY PERSON OR PERSONS, THAT MAY ARISE OUT OF OR 
BE OCCASIONED BY ANY NEGLIGENT, GROSSLY NEGLIGENT, WRONGFUL, OR 
STRICTLY LIABLE ACT OR OMISSION OF DEVELOPER OR ITS AGENTS OR 
EMPLOYEES, ARISING OUT OF DEVELOPER’S PERFORMANCE OF THIS 
AGREEMENT; PROVIDED, HOWEVER, IN NO EVENT WILL DEVELOPER HAVE ANY 
SUCH INDEMNIFICATION OBLIGATION FOR ANY CLAIMS, LAWSUITS, LIABILITIES, 
JUDGMENTS, COSTS AND EXPENSES ARISING OUT OF OR CAUSED BY THE SOLE 
NEGLIGENCE, SOLE GROSS NEGLIGENCE,  WILLFUL MISCONDUCT, OR ANY OTHER 
SOLE ACT OR OMISSION OF THE CITY OR ITS EMPLOYEES.  NOTHING IN THIS 
PARAGRAPH MAY BE CONSTRUED AS WAIVING ANY GOVERNMENTAL IMMUNITY 
AVAILABLE TO THE CITY UNDER STATE LAW.  IN THE EVENT OF JOINT OR 
CONCURRENT NEGLIGENCE OF BOTH THE CITY AND DEVELOPER, THE 
RESPONSIBILITY, IF ANY, OF DEVELOPER TO INDEMNIFY THE CITY SHALL BE 
APPORTIONED COMPARATIVELY IN ACCORDANCE WITH THE LAWS OF THE STATE 
OF TEXAS. 

 

7.2 It is acknowledged and agreed by the parties that the terms hereof are not intended to and shall 
not be deemed to create a partnership or joint venture among the parties. The City, their past, 
present and future officers, elected officials, directors, employees and agents of the City does 
not assume any responsibility to any third party in connection with Developer’s construction of 
the Development. 

 

 

SECTION 8. 
MISCELLANEOUS PROVISIONS 

 
The following miscellaneous provisions are a part of this Agreement: 

 

8.1 Amendments. Any amendments to this Agreement must be in writing and signed by the 
appropriate authorities of all parties. 

 
8.2 Applicable Law and Venue. This Agreement shall be governed by and construed in 

accordance with the laws of the State of Texas, and all obligations of the parties created 
hereunder are performable in Tarrant County, Texas. Exclusive venue for any action arising 
under this Agreement shall lie in the state district courts of Tarrant County, Texas. 

 
8.3 Assignment; Conveyance of the Property. This Agreement may not be assigned without the 

express written consent of all of the other parties, which consent shall not be unreasonably 
withheld, conditioned, or delayed. Should Developer convey any portion or all of the Property 
subject to this Agreement to a third party(ies), Developer shall retain Developer’s obligations 
pursuant to this Agreement, unless otherwise agreed in writing by the City. Any such third 
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party shall not be considered a third party beneficiary and shall be subject to Section 8.11 of 
this Agreement. Notwithstanding the foregoing, the City hereby consents to Developer’s 
assignment, if any, to a lending institution of all of Developer’s rights hereunder as security for 
repayment of one or more loans to finance the construction or ownership of any component of 
the Property.  Notwithstanding the foregoing, any request for consent to assign to a lending 
institution, where such consent agreement mandates any future performance by the City - 
including but not limited to, agreement to provide notice of default to such lending institution, 
subordination of the City’s rights described herein, or payment to such lending institution of 
any Grant Payment, or portion thereof - then in that case, such consent may be withheld, 
conditioned, or delayed by the City, in its sole discretion.  In no case shall City agree to the 
placement of a lien on the real property subject to the Roadway Improvements construction. 

 

8.4 Binding Obligation. This Agreement shall become a binding obligation on the signatories upon 
execution by all signatories hereto and upon any successor or approved assignee of 
Developer. City warrants and represents that the individual executing this Agreement on 
behalf of City has full authority to execute this Agreement and bind City to the same. Developer 
warrants and represents that the individual executing this Agreement on Developer’s behalf has 
full authority to execute this Agreement and bind it to the same. 

 

8.5 Caption Headings. Caption headings in this Agreement are for convenience purposes only 
and are not to be used to interpret or define the provisions of the Agreement. 

 
8.6 Counterparts. This Agreement may be executed in one or more counterparts, each of which 

shall be deemed an original and all of which shall constitute one and the same document. 
 

8.7 Entire Agreement. This Agreement constitutes the entire understanding and agreement of the 
Parties as to the matters set forth in this Agreement. No other understanding, oral or 
otherwise, in direct conflict with this Agreement shall be deemed to exist or to bind any of the 
Parties hereto. All prior written or oral offers, counteroffers, memoranda of understanding, 
proposals and the like are superseded by this Agreement. No alteration of or amendment to 
this Agreement shall be effective unless given in writing and signed by the Party or Parties 
sought to be charged or bound by the alteration or amendment. Neither Party is relying on any 
statement, representation, nor warranty of the other Party not expressly set out in this 
Agreement. Each of the undersigned authorized representatives of the Parties warrants and 
represents and does hereby state and represent that no promise or agreement which is not 
herein expressed has been made to him or her in executing this Agreement, and that none of 
us is relying upon any statement or representation of any agent of the Parties. Each Party is 
relying on his or her own judgment and each Party has been represented by independent 
counsel of its choosing. 

 
8.8 Force Majeure. It is expressly understood and agreed by the Parties to this Agreement that if 

the performance of any obligations hereunder is delayed by reason of Force Majeure, the 
Party so obligated or permitted shall be excused from doing or performing the same during 
such period of delay, so that the time period applicable to such obligation or requirement shall 
be extended for a period of time equal to the period such Party was delayed. 

 

8.9 Further Acts and Releases. The Parties agree to take such additional acts and execute such 
other documents as may be reasonable and necessary in the performance of their obligations 
hereunder. 

 
8.10 Governmental Powers; Waiver of Immunity. By execution of this Agreement, the City does not 

waive or surrender any of its governmental powers, immunities or rights. 
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8.11 No Third Party Beneficiaries. The performance of the respective obligations of the Parties 
under this Agreement are not intended to benefit any party other than the City or Developer 
except as expressly provided otherwise herein. No person or entity not a signatory to this 
Agreement shall have any rights or causes of action against any Party to this Agreement as a 
result of that Party’s performance or non-performance under this Agreement, except as 
expressly provided otherwise herein. 

 
8.12 Notices. Any notice or other communication required or permitted by this Agreement 

(hereinafter referred to as the “Notice”) is effective when in writing and (i) personally delivered 
either by facsimile (with electronic information and a mailed copy to follow) or by hand or (ii) 
three (3) days after notice is deposited with the U.S. Postal Service, postage prepaid, certified 
with return receipt requested, and addressed as follows: 

 

If intended for City, to: If intended for Developer, to: 
 

City of Saginaw AM & JK Development, LLC 333 
West McLeroy Blvd. 
Saginaw, Texas 76179 
Attn: City Manager Attn:    
Facsimile: (817) 332-4644 Facsimile:    

 

With a copy to: With a copy to: 
Taylor, Olson, Adkins, Sralla & Elam, LLP    
6000 Western Place, Suite 200    
Fort Worth, Texas 76107    
Attn: Bryn Meredith Attn:    
Facsimile: (817) 332-4740 Facsimile:    

 
 

8.13 Relationship of Parties. The Parties shall not be deemed in a relationship of partners or joint 
ventures by virtue of this Agreement, nor shall any Party be an agent, representative, trustee or 
fiduciary of the other. No Party shall have any authority to bind any other Party to any 
agreement. 

 
8.14 Severability. The Parties declare that the provisions of this Agreement are severable.  If it is 

determined by a court of competent jurisdiction that any term, condition or provision hereof is 
void, voidable, or unenforceable for any reason whatsoever, then such term, condition or 
provision shall be severed from this Agreement and the remainder of the Agreement enforced 
in accordance with its terms. The parties explicitly agree that this Clause 8.14 does not apply if 
the unenforceability relieves one Party from substantially all of its duties and obligations under 
this Agreement. 

 
8.15 Time is of the Essence. Subject to the terms contained herein, time is of the essence in the 

performance of this Agreement. 
 

8.16 Compliance with Law. All aspects of the construction and development of the Development 
shall be in substantial conformance with applicable state, federal and local laws. 
 

8.17 Inspection. The City shall have access at all times to inspect construction of the Roadway 
Improvements. 

 
8.18 No Alteration of Development Regulations. This Agreement is not intended to and does not 
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waive or alter any development requirement imposed by City ordinances, City development 
regulations or other law. 

 
8.19 Undocumented Workers. As required by Subchapter B of Chapter 2264 of the Texas 

Government Code, Developer certifies that to Developer’s knowledge it does not and will not 
knowingly employ an undocumented worker. If after receiving a Grant Payment set forth in this 
Agreement Developer is convicted under 8 USC Section 1324(a)(6), Developer shall repay the 
amount of the Grant Payment (or portion that he has received) plus 10% interest not later than 
the 120th day after the date the City notifies Developer of the violation. Developer is not liable 
for a violation of this Section by a subsidiary, affiliate, or franchisee of Developer or by a 
person with whom Developer contracts. 

 

8.20 Rough Proportionality; Nexus.  Developer agrees that the conveyance of land and right- of-
way contemplated by Sections 4.3 and 4.4 hereof are roughly proportional to the impact 
of the Development, and Developer hereby waives any claim therefor that it may have in that 
regard. Developer further acknowledges and agrees that all prerequisites to such a 
determination of rough proportionality have been met, and that any costs incurred relative to 
said donation and dedication are related both in nature and extent to the impact of the 
Development. Developer waives and releases all claims against the City related to any and all 
rough proportionality and individual determination requirements mandated by Subchapter Z of 
Chapter 212, Texas Local Government Code, as well as other requirements of a nexus 
between development conditions and the projected impact of the Development. 

 
8.21 Gift to Public Servant.  Each party hereto represents to the other that it has not offered, 

conferred, or agreed to confer and that it will not offer, confer or agree to confer in the future 
any benefit upon an employee or official of the other party. For purposes of this section, 
“benefit” means anything reasonably regarded as economic advantage, including benefit to any 
other person in whose welfare the beneficiary is interested, but does not include a contribution 
or expenditure made and reported in accordance with law. Notwithstanding any other legal 
remedies, City may obtain reimbursement for any expenditures made to Developer as a result 
of the improper offer, agreement to confer, or conferring of a benefit to a City employee or 
official. 

 
8.22 Interpretation.  This Agreement shall not be construed against the drafting party. 
 
8.23 Limitation of Liability. In no event will either party be liable to the other party for any indirect, 

special, punitive, or exemplary damages. 
 
8.24 Expedited Permit Review. The City agrees to expedite the review of any permits submitted by 

Developer related to the project that is the subject of this Agreement. 
 
8.25 Mediation. In the event of any disagreement or conflict concerning the interpretation, 

performance, breach, or enforcement of this Agreement, and such disagreement cannot be 
resolved by the City and Developer, the Parties agree to submit such dispute to mediation with 
a mutually-agreed upon mediator before seeking relief through the courts. Unless otherwise 
agreed by the parties, each shall bear its own cost of such resolution procedure, to include 
attorney’s fees. 
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SECTION 9. 
EFFECTIVE DATE. 

This Agreement shall become effective upon the execution of the Agreement by all parties. 

EXECUTED and effective as of the day of  , 2019 by City, 
signing by and through its Mayor. 

 
 
 

CITY OF SAGINAW, TEXAS 
By: 

 
 
   ______________________________ 

Todd Flippo, Mayor 
ATTEST: 

 
   ______________________________ 

  Janice England, City Secretary 

AM & JK Development, LLC, 
a Texas limited liability corporation 

 
 

By:   

Name:  

Title:    

Date:        

 

APPROVED AS TO FORM AND LEGALITY: 

 
   ________________________________ 

 Bryn Meredith, City Attorney 

 















COST-BENEFIT ANALYSIS :: 1 - CONSTRUCTION VALUE ONLY
PROJECT: N WALMART TRACT

BENEFIT CURRENT AV18 YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6 YEAR 7 YEAR 8 YEAR 9 YEAR 10
+3% rate REAL PROPERTY VALUE 944,336.00$       37,000,000.00$   38,110,000.00$   39,253,300.00$   40,430,899.00$   41,643,825.97$   42,893,140.75$   44,179,934.97$   45,505,333.02$   46,870,493.01$   48,276,607.80$   

local only REAL PROPERTY TAX REVENUES 4,674.46$            174,566.00$         179,802.98$         185,197.07$         190,752.98$         196,475.57$         202,369.84$         208,440.93$         214,694.16$         221,134.99$         227,769.04$         

+3% rate ANNUAL TAXABLE SALES* -$                     16,000,000.00$   16,480,000.00$   16,974,400.00$   17,483,632.00$   18,008,140.96$   18,548,385.19$   19,104,836.74$   19,677,981.85$   20,268,321.30$   20,876,370.94$   
local only ANNUAL SALES TAX REVENUES -$                     320,000.00$         329,600.00$         339,488.00$         349,672.64$         360,162.82$         370,967.70$         382,096.73$         393,559.64$         405,366.43$         626,291.13$         

4.35 AC@+3% OPEN SPACE -$                     155,831.00$         160,505.93$         165,321.11$         170,280.74$         175,389.16$         180,650.84$         186,070.36$         191,652.47$         197,402.05$         203,324.11$         

COST CURRENT YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6 YEAR 7 YEAR 8 YEAR 9 YEAR 10
GRANT -$                     2,000,000.00$      -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       

ANALYSIS CURRENT YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 YEAR 6 YEAR 7 YEAR 8 YEAR 9 YEAR 10
BENEFIT 4,674.46$            650,397.00$         669,908.91$         690,006.18$         710,706.36$         732,027.55$         753,988.38$         776,608.03$         799,906.27$         823,903.46$         1,057,384.27$      
COST -$                     2,000,000.00$      -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       -$                       P/L %
ANNUAL BENEFIT 4,674.46$           (1,349,603.00)$    669,908.91$         690,006.18$         710,706.36$         732,027.55$         753,988.38$         776,608.03$         799,906.27$         823,903.46$         1,057,384.27$     72.65% 5 YEAR
NET RESULTING BENEFIT 4,674.46$           (1,349,603.00)$    (679,694.09)$       10,312.09$           721,018.45$         1,453,046.00$     2,207,034.38$     2,983,642.42$     3,783,548.69$     4,607,452.15$     5,664,836.42$     283.24% 10 YEAR

SAME 4,674.46$              4,814.70$              4,959.14$              5,107.91$              5,261.15$              5,418.98$              5,581.55$              5,749.00$              5,921.47$              6,099.11$              
SAME NET 4,674.46$              9,489.16$              14,448.30$           19,556.21$           24,817.36$           30,236.34$           35,817.90$           41,566.90$           47,488.37$           53,587.48$           

*SALES ESTIMATES ONLY INCLUDED FOR 6 RESTAURANT SITES: DOES NOT INCLUDE 3 ADDITIONAL COMMERCIAL BUILDINGS (APPROX. 13K SF)

 $(2)
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NET RESULTING BENEFIT :: THE SQUARE



Meeting Date: 6/18/2019 Staff Contact: Bryn Meredith
City Attorney

 
Agenda Items: (9) E-mail:

  Phone:

SUBJECT:
Consideration and Action regarding Resolution No. 2019-13 Authorizing Best Value Competitive Bidding and
Delegating Authority for Contract Award for The Square Through-Road Project

BACKGROUND/DISCUSSION:
As a component of the development of The Square mixed use project, the Developer and the City have agreed
that a through road connecting Old Decatur and Saginaw Boulevard, should be constructed by the Developer
and dedicated to the City.  In addition, in order to incentivize the development and the construction of the
through road, the City will consider an incentive payment of two million dollars, with one and a one-half million
of that amount tied specifically to the construction and dedication of the road.  Because more than 30% of the
road construction cost will be funded by public dollars, certain procurement rules will apply.
 
Section 212.071 of the Texas Local Government Code requires that a contract to construct public
improvements comply with the competitive bidding requirements of Chapter 252 of the Local Government
Code in instances where the City participates in the cost of the improvements in excess of 30% of the total
cost. Chapter 252 of the Local Government Code requires that this project be competitively bid since the cost
of the project exceeds $50,000.  However, section 252.022 (d) provides that if the City Council “determines
that a method described by Chapter 2269, Government Code, provides a better value,” the contract is not
required to be bid or awarded in accordance with the traditional competitive bidding process. 
 
The resolution before you will allow the through road to be advertised and awarded in accordance with the
“best value” method set forth in Chapter 2269, Government Code.  In addition, that the “Competitive Bidding
Method” method be used for this project, under Subchapter C of Chapter 2269, Government Code.  This
method requires the project to be awarded to the lowest responsible bidder who provides the best value to the
City.   Best value may include consideration of multiple factors, including:
 

(1)        the price;
(2)        the offeror's experience and reputation;
(3)        the quality of the offeror's goods or services;

(4)        the impact on the ability of the governmental entity to comply with rules relating to
historically underutilized businesses;



(5)        the offeror's safety record;
(6)        the offeror's proposed personnel;

(7)        whether the offeror's financial capability is appropriate to the size and scope of the
project; and
(Tex. Gov’t Code § 2269.055 (a).)

 
 
In addition, Section 2269.053 (a) authorizes the City Council to delegate “its authority under this chapter
regarding an action authorized or required by this chapter to a designated representative, committee, or other
person.”  (Emphasis added.)  In this case, it is recommended that the Council adopt a resolution designating
the Developer’s representative to perform the notice, bidding, and bid award of the construction of the through
road.  The request for proposals must include “the limits of the delegation, and the name or title of each person
designated.”  (Tex. Gov’t Code §2269.053 (b).)
 
For more information on the requirements of bid publications and those sections of the Texas Government
Code that further regulate the bidding process, please see the attached memo from City Attorney Bryn
Meredith.

FINANCIAL IMPACT:
n/a

RECOMMENDATION:
Move to approve Resolution 2019-13 of the City of Saginaw, Texas, finding that the “Competitive Bidding
Method” under Subchapter 2269 of the Texas Government Code is the delivery method that provides the best
value for the City for purposes of constructing a through road connecting Old Decatur Road and Saginaw
Boulevard as a part of The Square mixed-use development; delegating its authority under Chapter 2269
regarding an action authorized or required by that chapter and for purposes of the through road project only to
Farooq Wazirali; and providing an effective date.

ATTACHMENTS:
Descrip�on
Resolu�on No. 2019-13
Memo- RE: Compe��ve Requirements for Public Road Project re: The Square



RESOLUTION NO. 2019-13 

A RESOLUTION OF THE CITY OF SAGINAW, TEXAS, FINDING THAT 
THE “COMPETITIVE BIDDING METHOD” UNDER SUBCHAPTER C OF 
CHAPTER 2269 OF THE TEXAS GOVERNMENT CODE IS THE 
DELIVERY METHOD THAT PROVIDES THE BEST VALUE FOR THE 
CITY FOR PURPOSES OF CONSTRUCTING A THROUGH ROAD 
CONNECTING OLD DECATUR ROAD AND SAGINAW BOULEVARD AS 
A PART OF THE SQUARE MIXED-USE DEVELOPMENT; DELEGATING 
ITS AUTHORITY UNDER CHAPTER 2269 REGARDING AN ACTION 
AUTHORIZED OR REQUIRED BY THAT CHAPTER AND FOR 
PURPOSES OF THE THROUGH ROAD PROJECT ONLY TO FAROOQ 
WAZIRALI; AND PROVIDING AN EFFECTIVE DATE. 

 

 WHEREAS, the City of Saginaw, Texas, is a home rule city acting under its charter 
adopted by the electorate pursuant to Article XI, Section 5 of the Texas Constitution and 
Chapter 9 of the Local Government Code; and 

 WHEREAS, pursuant to a Chapter 380 economic development grant (“Grant”) the 
City of Saginaw desires to support and incentivize the construction of a through road 
connecting Old Decatur Road and Saginaw Boulevard (the “Project”) as a part of The 
Square mixed-use development (the “Development”); and 

 WHEREAS, the developer of the Development desires to construct and dedicate 
the through road; and 

 WHEREAS, the Grant is in an amount that will exceed 30% of the cost of the 
Project; and 

 WHEREAS, Section 212.071 of the Texas Local Government Code requires that 
a contract to construct public improvements comply with the competitive bidding 
requirements of Chapter 252 of the Local Government Code in instances where the City 
participates in the cost of the public improvements in excess of 30% of the total cost; and 

 WHEREAS, pursuant to Local Government Code Section 252.021(a), before 
entering into a contract that requires an expenditure of more than $50,000.00, the City 
must: (1) comply with Subchapters B and C of Chapter 252, Local Government Code 
(Chapter 252) related to competitive bidding and proposals; (2) use the reverse auction 
procedure defined by Section 2155.062(d) of the Government Code, for purchasing; or 
(3) comply with a method described by Chapter 2269 of the Texas Government Code 
(Chapter 2269); and 



 WHEREAS, expenditures for the Project will exceed $50,000; and 

 WHEREAS, Section 252.022 (d) of the Local Government Code provides that if 
the City Council “determines that a method described by Chapter 2269, Government 
Code, provides a better value,” the contract is not required to be bid or awarded in 
accordance with the traditional competitive bidding process under Chapter 252; and 

 WHEREAS, with respect to the Project, the City Council of the City of Saginaw, 
Texas, finds that the “Competitive Bidding Method” under Subchapter C of Chapter 2269 
is the delivery method that provides the best value for the City; and 

 WHEREAS, Section 2269.053 permits the governing body to delegate “its 
authority under this chapter regarding an action authorized or required by this chapter to 
a designated representative, committee, or other person;” and 

 WHEREAS, the City Council deems it appropriate and in the best interest of the 
public to delegate its authority under Chapter 2269 regarding an action authorized or 
required by that Chapter, and for purposes of the Project only, to Farooq Wazirali, 
Managing Member. 

 NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF SAGINAW, TEXAS, THAT: 

SECTION 1. 

 The City Council finds that with respect to expenditures necessary for the Project, 
the “Competitive Bidding Method” under Subchapter C of Chapter 2269 is the delivery 
method that provides the best value for the City. 

SECTION 2. 

 In accordance with Section 2269.053 of the Government Code, the City Council 
hereby delegates its authority under Chapter 2269 regarding all actions authorized or 
required by that Chapter, and for purposes of the Project only, to Farooq Wazirali, 
Managing Member. 

SECTION 3. 

 This Resolution shall become effective from and after its passage. 

 

 
_______________________________ 
Todd Flippo, Mayor 

 



ATTEST: 
 

 
_______________________________ 
Janice England, City Secretary 

 
 
APPROVED AS TO FORM AND LEGALITY: 
 
 
____________________________ 
Bryn Meredith, City Attorney 
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MEMORANDUM 
 

 
TO: Alora Wachholz 
 
FROM: Bryn Meredith  
 
DATE: May 28, 2019 
 
RE: Competitive Requirements for Public Road Project re: The Square  
  
 
As a component of the development of the Square mixed use project, the Developer and the City 
have agreed that a through road connecting Old Decatur and Saginaw Boulevard, should be 
constructed by the Developer and dedicated to the City.  In addition, in order to incentivize the 
development and the construction of the through road, the City will consider an incentive 
payment of two million dollars, with one and a one-half million of that amount tied specifically 
to the construction and dedication of the road.  Because more than 30% of the road construction 
cost will be funded by public dollars, certain procurement rules will apply. 
 
Section 212.071 of the Texas Local Government Code requires that a contract to construct public 
improvements comply with the competitive bidding requirements of Chapter 252 of the Local 
Government Code in instances where the City participates in the cost of the improvements in 
excess of 30% of the total cost.  In addition, Section 212.073 of the Local Government Code 
requires the execution of a performance bond for the project in accordance with Chapter 2253 of 
the Government Code.  (Note that the Development agreement requires additional bonds be 
supplied.) 
 
Chapter 252 of the Local Government Code requires that this project be competitively bid since 
the cost of the project exceeds $50,000.  However, section 252.022 (d) provides that if the City 
Council “determines that a method described by Chapter 2269, Government Code, provides a 
better value,” the contract is not required to be bid or awarded in accordance with the traditional 
competitive bidding process.   
 
I recommend that the Council adopt a resolution finding that the through road should be 
advertised and awarded in accordance with the “best value” method set forth in Chapter 2269, 
Government Code.  In addition, I recommend that the “Competitive Bidding Method” method be 
used for this project, under Subchapter C of Chapter 2269, Government Code.  This method 
requires the project to be awarded to the lowest responsible bidder who provides the best value to 
the City.   Best value may include consideration of multiple factors, including: 
 

(1)   the price; 
(2)   the offeror's experience and reputation; 
(3)   the quality of the offeror's goods or services; 
(4)   the impact on the ability of the governmental entity to comply with rules relating 

to historically underutilized businesses; 



C:\Users\Alora Wachholz\Desktop\North Walmart Tract\Best Value.Memo.docx  Page 2 

(5)  the offeror's safety record; 
(6)   the offeror's proposed personnel; 
(7)   whether the offeror's financial capability is appropriate to the size and scope of 

the project; and 
 
(Tex. Gov’t Code § 2269.055 (a).)1 

 
In addition, Section 2269.053 (a) authorizes the City Council to delegate “its authority under this 
chapter regarding an action authorized or required by this chapter to a designated representative, 
committee, or other person.”  (Emphasis added.)  In this case, I recommend that the Council 
adopt a resolution designating the Developer’s representative to perform the notice, bidding, and 
bid award of the construction of the through road.  The request for proposals must include “the 
limits of the delegation, and the name or title of each person designated.”  (Tex. Gov’t Code 
§2269.053 (b).) 
 
Notice of the request for proposals must be published in a newspaper of general circulation 
“once each week for at least two weeks before the deadline for receiving bids, proposals, or 
responses.” (Tex. Gov’t Code §2269.052 (c).)   
 
Please note the following requirements mandating the selection process for the successful offeror 
(and, as a reminder, the City Council’s designated representative performs these tasks): 
 

Sec. 2269.102.  USE OF ARCHITECT OR ENGINEER.  The governmental entity shall 
select or designate an architect or engineer in accordance with Chapter 1051 or 1001, 
Occupations Code, as applicable, to prepare the construction documents required for a 
project to be awarded by competitive bidding. 
 
Sec. 2269.103.  PREPARATION OF REQUEST.  The governmental entity shall prepare 
a request for competitive bids that includes construction documents, estimated budget, 
project scope, estimated project completion date, and other information that a contractor 
may require to submit a bid. 
 
Sec. 2269.104.  EVALUATION OF OFFERORS.  The governmental entity shall receive, 
publicly open, and read aloud the names of the offerors and their bids. 
 
Sec. 2269.105.  SELECTION OF OFFEROR.  Not later than the seventh day after the 
date the contract is awarded, the governmental entity shall document the basis of its 
selection and shall make the evaluations public. 

 
Finally, all bids submitted are required to be sealed. (Tex. Gov’t Code §2269.059.)   
                                                 
1 Note that: “ In engaging in an activity to which this section applies, a governmental entity: 
 
(1)  may not consider whether a person is a member of or has another relationship with any organization; and 
 
(2)  shall ensure that its bid specifications and any subsequent contract or other agreement do not deny or diminish 
the right of a person to work because of the person's membership or other relationship status with respect to an 
organization.” Sec. 2269.054(b) 
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Meeting Date: 6/18/2019 Staff Contact: Kim Quin
Finance Director

 
Agenda Items: (10) E-mail: kquin@saginawtx.org

  Phone: 817-230-0332

SUBJECT:
Consideration and Action regarding award of bid for Professional Audit Services

BACKGROUND/DISCUSSION:
A Request for Proposals (RFP) for Professional Auditing Services was issued on May 8, 2019.  The City
received five proposals by the May 23, 2019 deadline.   A committee comprised of the Assistant City
Manager, the Police Chief, and the Finance Director reviewed the proposals as outlined in the RFP.  Based on
the review and scoring criteria, the committee recommends awarding the bid to Weaver and Tidwell.  

FINANCIAL IMPACT:
The cost of professional auditing services for the next two years will be $45,000 and $45,900.  The FY18/19
budget for audit services is $50,000.

RECOMMENDATION:
Staff recommends awarding a contract to Weaver and Tidwell for professional auditing services.

ATTACHMENTS:
Descrip�on
audit services memo
audit rfp
audit rfp evaluaion form composite
audit services contract



 

 

City of Saginaw 
 

 

 

 

 

MEMORANDUM 

 

DATE:  June 12, 2019 

 

TO:  Gabe Reaume, City Manager 

 

CC:  Dolph Johnson, Assistant City Manager 

  Lee Howell, Police Chief 

 

FROM:  Kim Quin, Finance Director 

 

SUBJECT: Professional Auditing Services 

 

 

A request for proposals (RFP) for professional auditing services was issued on May 8, 2019.  The 

RFP was posted to the City’s website and published in the Fort Worth Star Telegram on May 8th and 

May 15th.   

 

The City received five proposals by the May 23rd deadline.  They are from BKD CPAs & Advisors; 

Weaver and Tidwell, L.L.P; Pattillo, Brown & Hill; BrooksWatson & Co., PLLC; and McConnell & Jones 

LLP.  
 

The Assistant City Manager, the Police Chief and I evaluated the proposals as outlined in the RFP.  

The technical proposals were evaluated and scored individually.  The technical scores were then 

combined to determine a composite score.  The composite technical scores were compared, then 

the sealed cost proposals were opened.   A score for the cost proposal was added to the technical 

proposal score to determine a grand total of awarded points.     

 

Based on the evaluation of the committee, Weaver and Tidwell received the highest composite 

score.  I have attached the evaluation criteria summary and the published RFP for your information.  

It is the recommendation of the committee to award a two year contract with the option for three 

one year renewals to Weaver and Tidwell.  

 

333 West McLeroy 

P.O. Box 79070 

Saginaw, Texas 76179 

817-232-4640 

Fax 817-232-4644 

www.ci.saginaw.tx.us 



 

 

 

 

CITY OF SAGINAW, TEXAS 

REQUEST FOR PROPOSALS (RFP) 

FOR 

PROFESSIONAL AUDITING SERVICES 
 
 
 
 
 

 

PROPOSAL DUE DATE:  
MAY 23, 2019  AT 3:00 P.M.  
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CITY OF SAGINAW, TEXAS 

REQUEST FOR PROPOSALS FOR PROFESSIONAL AUDITING SERVICES 
MAY 23, 2019 

 
 
I. INTRODUCTION 

 

A. General Information 

 

The City of Saginaw (“City”) is inviting qualified firms of Certified Public Accountants 

(“Respondent”) to submit a proposal to conduct the annual audit of the financial 

statements for the two (2) fiscal years ending September 30, 2019 and 2020 with the 

option for three additional one-year renewals for the three subsequent fiscal years.  These 

audits are to be performed in accordance with generally accepted auditing standards as 

set forth by the American Institute of Certified Public Accountants, the standards for 

financial audits set forth in the U.S. Government Accountability Office’s Government 

Auditing Standards (2007), the provisions of the Single Audit Act of 1984 (as amended), 

and the provisions of U.S. Office of Management and Budget (“OMB”) Circular A-133, 

Audits of States, Local Governments and Non-Profit Organizations as well as the 

provisions of the Texas Public Funds Investment Act as amended. Additional 

requirements include examination for compliance with procedures established by City 

Charter, City Ordinance, or where applicable, state and federal laws or regulations. 

 

Costs related to the preparation of a response to this RFP shall be the sole responsibility 

of the Respondent.  There is no expressed or implied obligation for the City to reimburse 

responding firms for any expenses incurred in preparing proposals in response to this 

request.   

 

Any inquiries concerning the request for proposals should be addressed to Kim Quin, 

Finance Director, at 817-230-0332 or kquin@saginawtx.org.  

 

Deadline for receipt of proposals is 3:00 P.M., Thursday May 23, 2019.  Proposals are to 

be submitted to: 

 

City of Saginaw 

Attn:  Kim Quin 

Finance Director 

333 West McLeroy Blvd. 

Saginaw TX 76179 

 

A master copy (so marked) and three (3) copies of the proposal are to be returned in a 

sealed envelope or package bearing the name and address of the Respondent and labeled 

“Professional Auditing Services.” 
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A master copy (so marked) and three (3) copies of the Cost of Services Schedule are to 

be submitted in a separate, sealed envelope attached to the technical proposal and bearing 

the name and address of the Respondent, and labeled “Cost of Services Schedule.” 

 

Proposals must include a statement indicating they are valid for a minimum of 120 days 

subsequent to the RFP closing date.  Late proposals will not be considered.  The 

Respondent will be solely responsible for ensuring the proposal is delivered by the 

specified deadline. 

 

The City of Saginaw reserves the right to reject any or all proposals submitted.  Proposals 

submitted will be evaluated by a three-member Proposal Review Committee (“PRC”) 

consisting of: 

 

Dolph Johnson Assistant City Manager 

Kim Quin  Finance Director 

Lee Howell  Police Chief 

 

A recommendation of the top firms will be made to the City Council for final selection. 

 

During the evaluation process, the PRC and the City reserve the right, where it may serve 

the City of Saginaw’s best interest, to request additional information or clarification from 

respondents, or to allow corrections of errors or omissions.  At the discretion of the City 

of Saginaw or the PRC, firms submitting proposals may be requested to make oral 

presentations as part of the evaluation process. 

 

The City reserves the right to retain all proposals submitted and to use any ideas in a 

proposal regardless of whether that proposal is selected.  Submission of a proposal 

indicates acceptance by the firm of the conditions contained in this request for proposals, 

unless clearly and specifically noted in the proposal submitted and confirmed in the 

contract between the City of Saginaw and the firm selected. 

 

It is anticipated the selection of a firm will be completed by June 19, 2019. Following the 

notification of the selected firm, it is expected a contract (Appendix A) will be executed 

between both parties by June 28, 2019. 

 

B. Term of Engagement 

 

A two-year contract is contemplated, subject to the annual review and recommendation 

of the Proposal Review Committee, the satisfactory negotiation of terms (including a 

price acceptable to both the City and the selected firm), the concurrence of the City 

Council, and the annual availability of an appropriation.  The City may cancel the 

contract should the present or future City Council fail to appropriate funds in any fiscal 

year for the payment of this service.  No penalty shall be applicable in the event of any 

such non-appropriation.  In the event of non-appropriation, the City shall give written 

notice of cancellation and the City shall not be obligated to make any payments beyond 

the end of the fiscal year (i.e. related to a subsequent fiscal year). 
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II. DESCRIPTION OF THE GOVERNMENT 

 

A. City Contacts   

 

The auditor’s principal contact with the City of Saginaw will be Kim Quin, Finance 

Director at 817-230-0332 or kquin@saginawtx.org 

 

B. Background Information 

 

The City of Saginaw is located in Tarrant County and was incorporated in 1949.  The 

City is operating under a charter adopted on January, 19, 1988.  The City is a home rule 

city operating under a Council/Manager form of government. The City Council is 

comprised of seven members, including the Mayor.  All seven Council members are 

elected at large for three year staggered terms on a nonpartisan basis.  The Council has 

the authority to enact local legislation, levy taxes, adopt budgets, determine policies, 

incur debt, and appoint the City Attorney, the Municipal Court Judge, and the City 

Manager.  The City Manager reports directly to the City Council, and is responsible for 

the daily management of the various city departments.  There are various department 

directors, managers, and division heads.  The City’s fiscal year begins on October 1st and 

ends on September 30th.  The City is approximately 7.75 square miles and serves a 

population of approximately 21,730. 

 

 The City of Saginaw provides to its citizens a full range of services including:  general 

administrative, police and fire protection, animal services, municipal court, development 

and code compliance services, permitting, construction and maintenance of streets and 

highways, park and recreational facilities, economic development, drainage, water and 

wastewater services, and library services.  A private contractor, through a franchise 

agreement, provides solid waste and recycling collection and disposal services for the 

City. 

 

 The Finance Director is responsible for all financial accounting and reporting activities of 

the City.  The Finance Director has overall responsibility for the following functions: 

general accounting and budgeting, accounts payable, accounts receivable, capital assets, 

tax, cash and debt management, and municipal court.  The Finance Department maintains 

the City’s accounting records at 333 W. McLeroy Blvd., Saginaw, Texas, 76179.  The 

Director and staff will prepare the trial balances and work papers for the preparation of 

the financial statements for all individual funds.  The Director and staff will prepare 

confirmations and will be available to the Auditor for the purposes of providing 

information, retrieving files and records, and explaining policies and procedures.   

 

 The Basic Financial Statements of the City include all government activities, 

organizations, and functions for which the City is financially accountable as defined by 

GASB. In addition, the financial statements include the Saginaw Crime Control and 

Prevention District, a blended component unit, because it has the same governing body as 

the primary government and the primary government has operational responsibility.    

 

mailto:kquin@saginawtx.org
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 The City of Saginaw has a total bi-weekly payroll of approximately $315,000 covering 

161 employees.  The summer months add approximately 60 employees to the payroll at 

an estimated bi-weekly cost of approximately $23,500. 

 

 The City of Saginaw is organized into 11 departments.  The accounting and financial 

reporting operations of the City of Saginaw are centralized.  However, the cash receipts 

function of the City is decentralized.  Collections are handled at multiple locations 

throughout the City. 

 

C. Fund Structure 

 

The City of Saginaw uses the following fund types and account groups in its financial 

reporting:  

                    # Funds  

      # of      w/Adopted      

Fund Type/Account Groups            Funds        Budgets     

General Fund 1 1  

Special Revenue Funds 6 5  

Debt Service Funds 1 1  

Capital Projects Funds 1 1   

Enterprise Funds 1 1   

 

 

The City may, during the contract period, create additional funds deemed necessary to 

properly record and report financial transactions, while some existing funds may be 

deemed no longer necessary during the contract period.  Use of the latter will be 

discontinued when all financial transactions have been posted, audited, and reported. 

 

D. Budgetary Basis 

 

The City prepares its annual operating budgets on a cash basis which requires certain 

reclassification entries at year end to convert to a generally accepted accounting 

principles basis. 

 

E. Federal and State Financial Assistance 

 

During the previous fiscal year, the City received less than $27,000 in Federal and State 

Awards of financial assistance.  As such, no Single Audit Report was required.     

 

F. Pension Plans 

 

The City participates in the Texas Municipal Retirement System, a joint contributory, 

defined contribution plan.  Employee contributions are currently 7% of earnings with the 

City matching employee contributions at a 2:1 rate.  Actuarial services for this plan are 

provided by the Texas Municipal Retirement System. 
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G. Component Units 

 

The City of Saginaw has identified the Saginaw Crime Control and Prevention District as 

a blended component unit of the City and should be included in the City’s financial 

statements.    

 

H. Magnitude of Finance Operations 

 

The Finance Department is directed by Kim Quin and consists of 8 employees.  The 

Management Analyst position is shared with the City Secretary’s office.  The position 

spends 50% of her time on finance activities.  The principal functions performed and the 

numbers of employees assigned to each are as follows: 

 

Function  # of Employees 

Accounting and Administration 1.5 

Accounts Payable 1.0 

Municipal Court   2.0 

Utility Billing   3.0 

 

I. Computer System 

 

Make Software Major Applications 

Windows Based Server STW Financial Systems: 

   General Ledger 

   Budget 

   Accounts Payable 

   Payroll 

   Utility Billing 

   Capital Assets  

   Cash Receipts 

 Utility Data Systems  Municipal Court 

    

PCs Microsoft Office Excel 

  Word 

  PowerPoint 

  Outlook 

   

J. Availability of Prior Audit Reports and Working Papers 

 

Interested respondents wishing to review the City’s most recent financial statement may 

find a copy on the City’s website at ci.saginaw.tx.us. The City will use its best efforts to 

make prior audit reports, supporting working papers, and other requested documents 

available to respondents to aid their response to this request for proposals.  Further 

inquiries should be made to Kim Quin, Finance Director, at kquin@saginawtx.org.  

 

 

mailto:kquin@saginawtx.org
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III.         NATURE OF SERVICES REQUIRED 

 

A. General 

 

The City of Saginaw (“City”) is inviting qualified firms of Certified Public Accountants 

(“Respondent”) to submit a proposal to conduct the annual audit of the financial 

statements for the two (2) fiscal years ending September 30, 2019 and 2020, with the 

option for three additional one-year renewals for the three subsequent fiscal years.  These 

audits are to be performed in accordance with the provisions contained herein. 

 

B. Scope of Work to be Performed 

 

The City desires the selected Respondent (“Auditor”) express an opinion on the fair 

presentation of its general purpose financial statements in conformity with generally 

accepted accounting principles (“GAAP”).  The City also desires the Auditor express an 

opinion on the fair presentation of its combining and individual fund financial statements 

and schedules in conformity with GAAP.  The Auditor is not required to audit the 

supporting schedules contained in the comprehensive annual financial report.  However, 

the Auditor is to provide an “in-relation-to” opinion on the supporting schedules based on 

the auditing procedures applied during the audit of the general purpose financial 

statements and the individual and fund financial statements and schedules.  The Auditor 

is not required to audit the introductory section of the report or the statistical section of 

the report; however, both of these sections shall be reviewed by the Auditor. 

 

Auditor shall also be responsible for performing certain limited procedures involving 

required supplementary information required by the Governmental Accounting Standards 

Board as mandated by generally accepted auditing standards (“GAAS”). 

 

The Auditor shall also review the City’s investment practices and Investment Policy to 

ensure compliance with both the policy and the Public Funds Investment Act.   

 

C. Auditing Standards to be Followed 

 

To meet the requirements of this request for proposals, the audit shall be performed in 

accordance with GAAS as set forth by the American Institute of Certified Public 

Accountants, the standards for financial audits set forth in the U.S. Government 

Accountability Office’s Government Auditing Standards (1994), the provisions of the 

Single Audit Act of 1984 (as amended in 1996), and the provisions of U.S. Office of 

Management and Budget (“OMB”) Circular A-133, Audits of States, Local Governments 

and Non-Profit Organizations as well as the provisions of the Texas Public Funds 

Investment Act as amended. Additional requirements include examination for compliance 

with procedures established by City Charter, City Ordinance, or where applicable, state 

and federal laws or regulations. 
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D. Reports to be Issued 

 

Following the completion of the audit of the fiscal year’s financial statements, the 

Auditor shall prepare and issue all reports currently required by State and Federal 

grantors, American Institute of Certified Public Accountants, Governmental Accounting 

Standards Board, Government Finance Officers Association of the United States and 

Canada, and other regulatory agencies.  The Auditor shall likewise issue any other reports 

subsequently required by these or similar entities following completion of the financial 

audit.  These reports include, but are not limited to: 

 A report on the fair presentation of the general-purpose financial statements and the 

combining and individual fund statements in conformity with generally accepted 

accounting principles. 

 A report on the internal control structure based on the Auditor’s understanding 

thereof and assessment of control risk.   

 A report on compliance with applicable laws and regulations, including those related 

to major and non-major federal and state financial assistance. 

 An informal report detailing required adjusting entries and reclassification entries will 

be provided to staff.  This report shall take into consideration the government-wide 

entries made in the general ledger and include any additional entries necessary to 

properly state the GWFS.  

 

In the required report on compliance, internal controls, and operating procedures, the 

Auditor shall communicate any reportable conditions found during the audit.  A 

reportable condition shall be defined as a significant deficiency in the design or operation 

of the internal control structure, which could adversely affect the City’s ability to record, 

process, summarize, and report financial data consistent with the assertions of 

management in the financial statements.  Reportable conditions that are also material 

weaknesses shall be identified as such in the report. 

 

Non-reportable conditions discovered by the Auditor shall be reported in a separate letter 

to management, which shall be referred to in the report on compliance and internal 

controls. 

 

Irregularities and illegal acts.  Auditor shall be required to make an immediate, written 

report of all irregularities and illegal acts or indications of illegal acts of which they 

become aware to the City Manager and Finance Director.  
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Reporting to the City Council.  Auditor shall ensure that the City Council of Saginaw is 

informed of each of the following: 

 The Auditor’s responsibilities under generally accepted auditing standards, 

 Significant accounting policies, 

 Management judgments and accounting estimates, 

 Significant audit adjustments, 

 Other information in documents containing audited financial statements, 

 Disagreements with management, 

 Management consultation with other accountants, 

 Major issues discussed with management prior to retention, and 

 Difficulties encountered in performing the audit. 

 

E. Special Considerations 

 

1. The City will submit its comprehensive annual financial report (“CAFR”) to the 

Government Finance Officers Association of the United States and Canada for 

review in its Certificate of Achievement for Excellence in Financial Reporting 

Program.  Special assistance from the selected audit firm may be required for the 

City of Saginaw to meet the requirements of that program. 

 

2. The City currently anticipates it will prepare one or more official statements in 

connection with the sale of debt securities which will contain the general purpose 

financial statements and the Auditor’s report thereon.  The Auditor shall be 

required, if requested by the fiscal advisor and/or the underwriter, to issue a 

“consent and citation of expertise” as the Auditor and any necessary “comfort 

letters.”   

 

3. The reports on the internal control structure and operating procedures and 

compliance are not to be included in the comprehensive annual financial report, 

but are to be issued separately. 

 

4. The City may require the Auditor’s assistance with interpretation of and 

compliance with upcoming GASB Statements. 

 

5. From time to time, the Auditor will be asked to provide guidance concerning 

proper accounting procedures.   

 

6. The Auditor shall agree to provide the City with information relating to regulation 

changes that would affect the City and its operation such as timely notifications of 

changes proposed or initiated by GASB, FASB, or GOA. 
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F. Working Paper Retention and Access to Working Papers 

 

All working papers and reports must be retained, at the Auditor’s expense, for a 

minimum of five (5) years, unless the firm is notified in writing by the City of the need to 

extend the retention period.  The Auditor will be required to make working papers 

available, upon request, to the City or their designees.  Copies of working papers will be 

provided to the City on an annual basis.  If the Auditor can not provide copies, the 

original working papers will be made available to City staff for copying purposes. 

 

In addition, the firm shall respond to the reasonable inquiries of successor Auditors and 

allow successor Auditors to review working papers relating to matters of continuing 

accounting significance. 

 

IV.         TIME REQUIREMENTS 

 

A. Proposal Calendar 

 

The following list contains key dates up to and including the date proposals are due to be 

submitted: 

 

 Request for proposals issued May  8 

 Deadline for questions May 17 

 Due date for proposals May 23 

 

B. Notification and Contract Dates 

 

 City Council award of contract June 18 

 Notification of selected firm June 19 

 Contract date June 19-23 

 

C. Date Audit May Commence 

 

Interim work for the 2019 fiscal year may be completed in the months of July or August.     

The audit for fiscal year 2019 may begin after November 30, 2019.  The audit fieldwork 

shall be substantially complete by December 20, 2019.  Any deviation from this schedule 

is to be noted by the audit firm in the response to the request for proposals.   
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D. Important Dates for the 2019 Fiscal Year Audit 

 

Each of the following shall be completed by the Auditor no later than the dates indicated.  

Any deviations from the dates shown are to be noted by the audit firm in the response to 

the request for proposals. 

 

1. Detailed audit plan 

 

The Auditor shall provide the City with a detailed audit plan by the conclusion of 

interim work.  A list of all schedules to be prepared by City staff shall be 

submitted no later than September 1, 2019.   

 

2. Draft financial reports 

 

The Auditor will be responsible for preparing the Comprehensive Annual 

Financial Report (“CAFR”).  The first draft of the CAFR including the associated 

notes is due to City staff no later than January 17, 2020. 

 

City staff will complete the transmittal letter, MD&A, and statistical section by 

January 31, 2020.  

 

Subsequent corrections to the CAFR must be submitted to City staff for review as 

expeditiously as possible in order to meet the scheduled delivery date of the final 

report as noted below. 

 

3. Final reports 

 

The final printed copies of the CAFR are due in the City Finance Office by 

February 11, 2020.  The Auditor will be responsible for printing and binding said 

report.    The City will require 20 copies of the final, printed report.     

 

The Auditor will be required to make a presentation to the City Council on 

February 18, 2020.  A similar presentation will be required each year the audit 

contract is in effect. 

 

The City may publish any or all such reports on the City’s web site for access by 

interested parties.  As such, electronic copies of said reports shall be provided to 

the City for such publication.   

 

Any deviation from this schedule is to be noted by the audit firm in the response to the 

request for proposals.   
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E. Entrance/Exit Conferences and Progress Reporting 

 

1. Interim Work  

 

Entrance conference with Finance Director – on or before the first day of interim 

work. The purpose of this meeting will be to discuss previous audits, the interim 

work to be performed and establish audit liaison.   

 

Progress conference with Finance Director – on the last day of interim work.  The 

purpose of this meeting will be to summarize the results of the preliminary review 

and to identify the key internal controls or other matters to be tested. 

 

2. Audit Fieldwork 

 

Entrance conference with Finance Director - on December 2, 2019.  The purpose 

of this meeting will be to discuss the progress on the year end work being 

performed and discuss all items and schedules provided by City staff. 

 

Exit conference with Finance Director – no later than December 20, 2019.  The 

purpose of this meeting will be to summarize the results of the fieldwork and 

review significant findings. 

 

Prior to issuance of the financial statements, Auditor will meet with the City 

Manager to discuss the audit, any findings or concerns, and any other relevant 

information. 

 

V. ASSISTANCE TO BE PROVIDED TO THE AUDITOR AND REPORT PREPARATION 

 

A. Finance Department Assistance 

 

The finance department staff and responsible management personnel will be available 

during the audit to assist the firm by providing information, documentation, and 

explanations.  City staff will prepare audit confirmation letters requested by Auditor. 

 

B. Information Technology Assistance 

 

Information technology personnel will be available to provide systems documentation 

and explanations.  The Auditor will not be provided access to the City’s computer 

hardware or software.  However, the City’s general ledger account balances will be 

provided electronically.  Typically, this information has been available in Microsoft 

Excel format.   
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C. Statements and Schedules to be Prepared by City Staff 

 

City staff will provide the following information, schedules, and reports to the Auditor: 

 

 General ledger detail of year-to-date activity for all or selected accounts as requested 

by Auditor 

 Year-to-date Summary Trial Balance for each fund 

 Budget Reports, both adopted and revised 

 Other statements and schedules as requested by the audit firm.  See Appendix B for 

list of items prepared for past audits. 

 

D. Work Area and Available Equipment 

 

The City will provide the Auditor with reasonable work space, tables, and chairs.  Access 

to a telephone line, photocopying facilities, and a fax machine will also be provided. 

 

E. Report Preparation 

 

Preparation of statements, schedules, notes, and other narrative included in the 

Comprehensive Annual Financial Report will be the responsibility of the Auditor, with 

the assistance of city staff.  City staff will prepare the transmittal letter, the MD&A, and 

statistical section for inclusion in the CAFR.  The Auditor will review these documents 

and propose changes as necessary.  Staff will review the report and propose corrections 

as necessary.  Staff review shall include verification of calculations and partial 

presentations of audited figures reflected in the report narrative.  Auditor will be 

responsible for printing and binding final document.  Auditor will provide an electronic 

copy of the CAFR in pdf format for posting on the City’s web site.  The file must be 

unprotected to allow City staff to add bookmarks to the file and to allow for breaking the 

report into sections to facilitate internet access and the download process. 

 

Auditor will be responsible for preparation, printing, and issuance of other required 

reports to the City Council.  The City will not provide any supplies used in the 

preparation of these reports. 

 

VI. Proposal Requirements 

 

A. General Requirements 

 

1. Inquiries 

 

Inquiries concerning the Request for Proposals for Professional Auditing Services 

shall be e-mailed to Kim Quin, Finance Director at kquin@saginawtx.org. 

 

CONTACT WITH ANY OTHER CITY PERSONNEL REGARDING THIS REQUEST FOR 

PROPOSALS MAY BE GROUNDS FOR ELIMINATION FROM THE SELECTION PROCESS. 
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2. Submission of Proposals 

 

The following material is required to be received by 3:00 p.m., May 23, 2019 for 

a proposing firm to be considered: 

 

a. A master copy (so marked) of a Technical Proposal and three (3) copies to 

include the following: 

 

i. Title Page 

ii. Table of Contents 

iii. Transmittal Letter 

iv. Detailed Proposal 

v. If applicable, executed copy of the Certificate of Corporate Bidder 

attached to the request for proposals in Appendix C. 

vi. Executed copies of the Proposer Guarantees and Proposer 

Warranties, attached to this request for proposals in Appendices D 

and E. 

 

The Technical Proposal shall be submitted in a sealed envelope or package 

marked as follows: 

 

FIRM NAME 

TECHNICAL PROPOSAL 

PROPOSAL FOR CITY OF SAGINAW 

PROFESSIONAL AUDITING SERVICES 

 

b. The proposer shall submit an original and three (3) copies of a dollar cost 

bid in a separate sealed envelope attached to the Technical Proposal 

marked as follows: 

 

FIRM NAME 

SEALED DOLLAR COST BID 

PROPOSAL FOR CITY OF SAGINAW 

PROFESSIONAL AUDITING SERVICES 

 

c. Proposer should send the completed proposal consisting of the two 

separate envelopes or packages to the following address: 

 

City of Saginaw 

Attn:  Kim Quin 

Finance Director  

333 W. McLeroy Blvd 

Saginaw, TX 76179 
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B. Technical Proposal 

 

1. General Requirements 

 

The purpose of the technical proposal is to demonstrate the qualifications, 

competence, and capacity of the firms seeking to undertake an independent audit 

of the City in conformity with the requirements of this request for proposals. As 

such, the substance of the proposals will carry more weight than their form or 

manner of presentation.  The technical proposal should demonstrate the 

qualifications of the firm and of the particular staff to be assigned to this 

engagement.  It should also specify an audit approach that will meet the request 

for proposals requirements. 

 

THERE MUST BE NO DOLLAR UNITS OR TOTAL COSTS INCLUDED IN THE TECHNICAL 

PROPOSAL DOCUMENT. 

 

The technical proposal shall address all the points outlined in the request for 

proposals, excluding any cost information which should be included only in the 

sealed dollar cost bid.  The proposal should be prepared simply and economically, 

providing a straightforward, concise description of the proposer’s capabilities to 

satisfy the requirements of the request for proposals.  While additional data may 

be presented, the following subjects, item numbers 2 through 11, must be 

included as they represent the criteria against which the proposal will be 

evaluated. 

 

2. Independence 

 

The firm shall provide an affirmative statement that it is independent of the City 

of Saginaw as defined by generally accepted auditing standards and the U.S. 

Government Accountability Office’s Government Auditing Standards (Revised, 

July 2007). 

 

The firm shall also provide an affirmative statement that it is independent of all of 

the component units of the City as defined by those same standards. 

 

The firm shall also list and describe the firm’s professional relationships 

involving the City or any of its agencies or component units for the past five (5) 

years, together with a statement explaining why such relationships do not 

constitute a conflict of interest relative to performing the proposed audit. 

 

In addition, the firm shall give the City written notice of any professional 

relationships that could compromise independence entered into during the period 

of this agreement. 
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3. License to Practice in Texas 

 

An affirmative statement shall be included indicating that the firm and all 

assigned key professional staff are properly licensed to practice in Texas. 

 

4. Firm Qualifications and Experience 

 

The proposal shall state the professional staffing size of the firm, the size of the 

firm’s governmental audit staff, the location of the office from which the work on 

this engagement is to be performed, and the number and professional background 

of professional staff to be employed on this engagement on a full-time basis as 

well as the number and professional background of the staff to be so employed on 

a part-time basis. 

 

If the proposer is a joint venture or consortium, the qualifications of each firm 

comprising the joint venture or consortium should be separately identified and the 

firm that is to serve as the principal auditor should be noted, if applicable. 

 

The firm is also required to submit a copy of the report on its most recent external 

quality control review, with a statement whether that quality control review 

included a review of specific governmental agency engagements. 

 

The firm shall also provide information on the results of any federal or state desk 

review or field review of its audits during the past three (3) years.  In addition, the 

firm shall provide information on the circumstances and status of any disciplinary 

action taken or pending against the firm during the past three (3) years with state 

regulatory bodies or professional organizations. 

 

5. Partner, Supervisory, and Staff Qualifications and Experience 

 

The firm shall identify the principal supervisory and management staff, including 

engagement partners, managers, other supervisors, and specialists, who would be 

assigned to the engagement and indicate whether each person is licensed to 

practice as a certified public accountant in Texas.  The firm should provide 

information on the governmental auditing experience of each person, including 

information on relevant continuing education for the past three (3) years and 

memberships in professional organizations relevant to the performance of this 

audit. 

 

The firm should provide as much information as possible regarding the number, 

qualifications, experience, and training, including relevant continuing professional 

education, of the specific staff to be assigned to this engagement.  The firm should 

also indicate how the quality of the staff over the term of the engagement will be 

assured. 
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Engagement partners, managers, other supervisory staff, and specialists may be 

changed if those personnel leave the firm, are promoted, or are assigned to 

another office.  These personnel may also be changed for other reasons with the 

express prior written permission of the City.  However, in either case, the City 

retains the right to approve or reject replacements. 

 

Consultants and firm specialists mentioned in response to this request for 

proposals can only be changed with the express prior written permission of the 

City, which retains the right to approve or reject replacements. 

 

Other audit personnel may be changed at the discretion of the proposer provided 

the replacements have substantially the same or better qualifications or 

experience. 

 

6. Accessibility of Partners and Managers 

 

Describe commitments that respondent will make with respect to accessibility of 

the partners and managers assigned to the City’s engagement to the City’s senior 

officers and key financial employees. 

 

Additional Services:  The City may, from time to time, require management 

advisory services and auditing services beyond the scope of the annual audit.  

Describe the firm’s expertise both locally and nationally in each of the following: 

 

 EDP Auditing 

 System Implementation Assistance 

 Cost of Service 

 Special Purpose Audits 

 Executive Search 

 Cost Accounting Systems 

 Other 

 

In addition, the firm should answer the following questions: how will fees for the 

above services be calculated; will the City receive any discount from the firm’s 

standard rates, and if so, how much? 

 

7. Prior Engagements with the City of Saginaw 

 

The firm shall list separately all engagements within the last five years, ranked on 

the basis of total staff hours, for the City of Saginaw by type of engagement (i.e. 

audit, management advisory services, special studies, etc.).  For each engagement, 

the firm should indicate the scope of the work, date, engagement partners, total 

hours, the location of the firm’s office from which the engagement was 

performed, and the name and telephone number of the principal client contact. 
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8. Similar Engagements with Other Governmental Entities 

 

For the firm’s office that will be assigned responsibility for the City’s audit, list 

the most significant engagements (maximum of five (5)) performed in the last five 

(5) years that are similar to the engagement described in this request for 

proposals.  These engagements should be ranked on the basis of total staff hours.  

The scope of work, date, engagement partners, total hours, and the name and 

telephone number of the principal client contact must be included. 

 

9. Specific Audit Approach 

 

The proposal shall set forth a work plan, including an explanation of the audit 

methodology to be followed to perform the services required in Section II of this 

request for proposals.  In developing the work plan, references should be made to 

such sources of information as the City’s budget and related materials, 

organizational charts, manuals and programs, and financial and other management 

information systems. 

 

Proposers are required to provide all of the following information on audit 

approach: 

 

a. Proposed segmentation of the engagement 

b. Level of staff and number of hours to be assigned to each proposed 

segment of the engagement 

c. Sample sizes and the extent to which statistical sampling is to be used in 

the engagement 

d. Extent of the use of EDP software in the engagement 

e. Type and extent of analytical procedures to be used in the engagement 

f. Approach to be taken to gain and document an understanding of the City’s 

internal control structure 

g. Approach to be taken in determining laws and regulations that will be 

subject to audit test work 

h. Approach to be taken in drawing audit samples for purpose of tests of 

compliance 

 

10. Identification of Anticipated/Potential Audit Problems 

 

The proposer shall identify and describe any anticipated potential audit problems, 

the firm’s approach to resolving these types of problems, and any special 

assistance that will be requested from the City of Saginaw and its staff. 

 

11. Report Format 

 

The proposer should include sample formats for required reports.   

 

NO DOLLAR COSTS FOR THIS ENGAGEMENT SHOULD BE INCLUDED IN THE TECHNICAL PROPOSAL. 
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C. Sealed Dollar Cost Bid 

 

1. Total All-Inclusive Maximum Price 

 

The sealed dollar cost bid should contain all pricing information relative to 

performing the audit engagement as described in this request for proposals.  The 

total all-inclusive maximum price to be bid is to contain all direct and indirect 

costs.  The City will not reimburse Auditor for out-of-pocket expenses. 

 

The first page of the sealed dollar cost bid shall include the following 

information: 

 

a. Name of firm 

b. Certification that the person signing the proposal is entitled to represent 

the firm, empowered to submit the bid, and authorized to sign a contract 

with the City of Saginaw 

c. A total all-inclusive maximum price by year for the financial audit and 

printing of the comprehensive annual financial report of the City of 

Saginaw for the two fiscal years ending September 30, 2019, and 2020 

(Appendix H) 

d. Method to be employed to calculate future year audit costs (i.e. for the 

three one-year extension options) 

 

The City will not be responsible for expenses incurred in the preparation and 

submission of the response to this request for proposals.  Such costs should not be 

included in the proposal. 

 

2. Rates by Staffing Level and Number of Hours Anticipated for Each 

 

The second page of the sealed dollar cost bid should include a schedule of 

professional fees and expenses, presented in the format provided in Appendix F, 

part 2 that supports the total all-inclusive maximum price.     

 

3. Rates for Additional Professional Services 

 

If it should become necessary for the City to request the Auditor to render any 

additional services to either supplement the services requested in this request for 

proposals or to perform additional work as a result of the specific 

recommendations included in any report issued to management on this 

engagement, then such additional work shall be preformed only if set forth in an 

addendum to the contract between the City and the firm.  Any such additional 

work agreed to between the City and the firm shall be performed at the same rates 

set forth in the schedule of fees and expenses included in the sealed dollar cost 

bid. 
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4. Manner of Payment 

 

Progress payments will be made based on the hours of work completed during the 

course of the engagement in accordance with the firm’s sealed dollar cost bid.  

Interim billing statements shall cover a period of not less than one calendar 

month.  Billings must include detail reflecting hours worked by staffing levels and 

estimated hours to completion.  An example of data to be included with the 

billings in included in Appendix G.  Invoices received without this information 

will be returned unpaid. 
 

VII. EVALUATION PROCEDURES 

 

A. Proposal Review Committee 

 

Proposals submitted will be evaluated by a three-member Proposal Review Committee 

(“PRC”) selected by the City of Saginaw, consisting of the Assistant City Manager, the 

Police Chief, and the Finance Director. 

 

B. Review of Proposals 

 

The PRC will use a point formula during the review process to score proposals.  Each 

member of the PRC will first score each technical proposal by each of the criteria 

described in Section VII C, infra.  The full PRC will then convene to review and discuss 

their individual evaluations and to combine the individual scores to arrive at a composite 

technical score for each firm.  At this point, firms with an unacceptably low technical 

score will be eliminated from further consideration. 

 

After the composite technical score for each firm has been established, the sealed dollar 

cost bid will be opened and additional points will be added to the technical score based 

on the price bid.  The maximum score for price will be assigned to the firm offering the 

lowest all-inclusive maximum prices.  Appropriate fractional scores will be assigned to 

the remaining proposers’ dollar cost bids. 

 

The City of Saginaw reserves the right to retain all proposals submitted and use any idea 

in any proposal regardless of whether that proposal is selected. 
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C. Evaluation Criteria 

 

Proposals will be evaluated using three sets of criteria.  Firms meeting the mandatory 

criteria will have their proposals evaluated and scored for both technical qualifications 

and price.  The following represent the principal selection criteria which will be 

considered during the evaluation process. 

 

1. Mandatory Elements 

 

a. The firm is independent and licensed to practice in Texas 

 

b. The firm has no conflict of interest with regard to any other work 

performed by the firm for the City 

 

c. The audit firm’s professional personnel have received adequate continuing 

professional education within the last three (3) years 

 

d. The firm submits a copy of its most recent external quality control review 

report and the firm has a record of quality audit work 

 

e. The firm adheres to the instructions in this request for proposals for 

preparing and submitting the proposal 

 

2. Technical Qualifications 

 

a. Expertise and experience 

 

i. The firm’s past experience and performance on comparable 

governmental engagements as determined in part from client 

reference responses 

ii. The quality of the firm’s professional personnel to be assigned to 

the engagement and the quality of the firm’s management support 

personnel to be available for technical consultation 

iii. The firm’s Computer expertise 

 

b. Audit approach 

 

i. Adequacy of proposed staffing plan for the various segments of the 

engagement 

ii. Adequacy of sampling techniques 

iii. Adequacy of analytical procedures 
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3. Ability to meet stated deadlines 

 

a. Ability to meet fieldwork schedule or provide an acceptable alternative 

b. Ability to meet on-site audit dates or provide an acceptable alternative 

c. Ability to meet final report delivery date, or provide an acceptable 

alternative. 

 

4. Price 

 

COST WILL NOT BE THE PRIMARY FACTOR IN THE SELECTION OF AN AUDIT FIRM. 

 

D. Oral Presentations 

 

During the evaluation process, the PRC may, at its discretion, request any number of or 

all firms to make oral presentations.  Such presentations will provide firms with an 

opportunity to answer any questions the PRC may have on a firm’s proposal.  Not all 

firms submitting proposals may be asked to make such oral presentations. 

 

E. Final Selection 

 

The City of Saginaw will select a firm based upon the recommendation of the PRC and 

approved by the City Council.  It is anticipated that a firm will be selected on June 18, 

2019.  Following notification of the firm selected, it is expected a contract will be 

executed between both parties no later than June 23, 2019. 

 

F. Right to Reject Proposals 

 

Submission of a proposal indicates acceptance by the firm of the conditions contained in 

this request for proposals unless clearly and specifically noted in the proposal submitted 

and confirmed in the contract between the City and the selected firm. 

 

The City of Saginaw reserves the right without prejudice to reject any or all proposals. 
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CITY OF SAGINAW 

CONTRACT FOR PROFESSIONAL AUDITING SERVICES 

 

This contract is made and entered into this ______day of ____ 20__ by and between the City of 

Saginaw, Texas, a municipal corporation in Tarrant County, Texas (hereinafter referred to as the 

“City”), and ____________________________________ (hereinafter referred to as the “Auditor”). 

 

W I T N E S S E T H 

 

WHEREAS, the City is a municipal corporation of the State of Texas, located at City Hall, 333 W. 

McLeroy Boulevard, Saginaw, Texas 76179, wherein the books and records of said City are kept, and 

 

WHEREAS, the Auditor is a Certified Public Accountant, duly licensed in said capacity in the State of 

Texas, having paid all fees pursuant to such licensing, and the City being willing to employ Auditor on 

the terms and conditions hereinafter set forth, the parties agree as follows: 

 

Terms and Conditions 

 

1. The Request for Proposals for Professional Auditing Services dated May___, 2019 is 

incorporated into this agreement and all conditions and requirements of the Request for 

Proposals are hereinafter considered to be part of this agreement. 

 

The initial contract shall be for a term of two years with three one-year renewal options.  At the 

completion of each contract year, the Evaluation Committee will perform a review of the 

Auditor’s performance.  Acceptable performance reviews of the Auditor by the City will be 

necessary to continue auditing services the following fiscal year. 

 

2. The fees for audit services shall be: 

 

Fiscal Year Financial Audit total not to exceed 

 

2019 $___________________  

 

2020 $___________________  

 

   Totals $___________________  
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3. While the objective of the examination is the expression of an unmodified opinion on the fair 

presentation of the financial statements of the City, it is understood that an opinion may have to 

be modified or denied as the facts or circumstances dictate. 

 

The City has the responsibility for the proper recording of transactions in the books of account, 

for the safeguarding of assets, and for the substantial accuracy of the financial statements.  Such 

are the representations of the City.  In addition, it is understood that the examination is not 

primarily designed and cannot be relied upon to disclose defalcations and other similar 

irregularities, although their discovery may result.  If irregularities are discovered, Auditor will 

report such irregularities to the City Manager and Finance Director.   

 

4. City agrees to make progress payments on the basis of hours of work completed during the 

course of the engagement in accordance with the firm’s dollar cost bid proposal.  Interim billings 

shall cover a period of no less than one calendar month.  Interim billings must include detail, 

which reflects hours worked by staffing levels and the remaining estimated hours to completion.  

Invoices received without this information will be returned unpaid. 

 

5. Auditor agrees that it will not at any time, either directly or indirectly, disclose or communicate 

to any person, firm, or corporation in any manner whatsoever any information of any kind or 

description concerning any matters affecting or relating to the business of the City whether or not 

any or all such matters would otherwise be deemed confidential material, unless otherwise 

pursuant to law or so directed by the City. 

 

6. This contract may be modified or amended by mutual agreement of the parties.  No waiver, 

modification, or amendment of any term, condition, or provision of this contract will be valid, or 

of any force or effect, unless made in writing and signed by the parties hereto. 

 

7. A failure by the City to initiate action as to any breach shall not be deemed as a waiver of that 

right of action and all such initiated rights of action shall be cumulative. 

 

8. This contract shall be governed by and construed and enforced in accordance with the laws of the 

State of Texas. 

 

9. This contract shall be deemed to have been made and performed in Tarrant County, Texas.  For 

purposes of venue, all suits or causes of action arising out of this contract shall be brought in the 

courts of Tarrant County, Texas. 

 

10. It is agreed between the City and the Auditor that the contract shall be executed in an original 

and two (2) copies, any one of which may be used for any purposes for which the original may 

be used. 

 

11. It is the intent of the parties that nothing contained herein shall be interpreted to assign to 

Auditor any status under this Agreement other than that of an independent contractor. 

 

12. Auditor covenants that to the best of its knowledge, neither it nor any of its partners or 

employees presently has any interest and shall not acquire any interest, direct or indirect, 

financial or otherwise, in any matters subject to audit by the City or that would conflict in any 
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manner or degree with the performance of services under this Agreement and that none of its 

partners are employees of the City, and that no one employed by the Auditor and no one who has 

or will have any financial interest under this Agreement is an officer or employee of the City. 

 

13. No discrimination because of race, color, sex, age, handicap, national origin, ancestry, or religion 

shall be made in the employment of persons performing services under this contract.  Auditor 

covenants that it will comply with all nondiscrimination provisions of applicable federal law or 

executive order in the performance of this Agreement. 

 

14. Indemnification Agreement 

 

As between the City and Auditor, the Auditor shall assume responsibility and liability only for 

any damage, loss, or injury caused by or resulting from the negligent acts of the Auditor, or any 

of its officers, agents, servants, or employees, arising from the performance of work under this 

Agreement.  The Auditor shall indemnify and hold harmless the City and all of its officers, 

agents, servants, or employees from and against any and such claims, loss, damage, charge, or 

expense to which they or any of them may reasonably be put or subjected by reason of any such 

negligent acts, but only if an adjudication of negligence is made against the Auditor.  The 

Auditor expressly agrees to provide professional time, at no additional fee, required in the 

defense against any claim brought or actions filed against the City, where such claim or action 

arises from the negligent acts, but only if an adjudication of negligence is made against the 

Auditor. 

 

15. Insurance 

 

The Auditor certifies, and will provide insurance certificate with the signed contract, that it 

carries the following types of insurance: 

 

A. Statutory workers’ compensation insurance or proof that such coverage is not required to 

be provided by Auditor under State law. 

B. Professional liability insurance on the contractual services in this contract with minimum 

limit of $1,000,000 per occurrence and $2,000,000 aggregate. 

C. Comprehensive liability insurance covering all operations and automobiles with a 

minimum limit of $1,000,000 per occurrence and $2,000,000 aggregate. 

D. Umbrella or excess coverage cannot be used to reach the limits stated in B and C. 

 

16. Because this contract is one for professional services, it cannot be transferred, assigned, or sublet 

without the prior written approval of the City. 

 

17. This document contains the entire agreement between the parties and shall not be altered, varied, 

or modified unless made in writing and signed by the parties hereto.  There are no 

understandings, representations, or agreements, written or oral, not incorporated herein.  The 

terms of the engagement will also be confirmed in the annual engagement letter. 

 

18. For purposes of this Agreement, any notices required to be sent to the parties hereof shall be 

mailed to the following respective addresses: 
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AUDITOR CITY 

 

_________________________________ City of Saginaw 

 

_________________________________ Attn:  Kim Quin 

 

_________________________________ 333 W. McLeroy Blvd. 

 

_________________________________ Saginaw, Texas 76179 

 

 

IN WITNESS WHEREOF, the parties have made and executed this Agreement the day and year 

written above. 

 

AUDITOR: CITY OF SAGINAW, TEXAS: 

 

 

_________________________________ _____________________________ 

Partner Todd Flippo, Mayor 

 

Witness: Attest: 

 

 

_________________________________ _____________________________ 

Signature Bryn Meredith, City Attorney 

 

 

_________________________________ 

Name (typed or printed) 
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General 

 - Finalized TB 

 - Export of budget by object code from GL software 

  Cash 

 - All September bank reconciliations including detail of O/S checks and DIT 

 - All October bank and investment statements. 

  Receivables 

 - W/S 

 
W/S Aging as of 9/30/2018 

 
W/S Aging as of 10/31/2018 

 
"October Billing Summary by Service" report for Cycles 1&2 (to support accrual amount) 

 
Detail of accounts written off after year-end related to time prior (if any) 

 - Warrants 

 
Detail of all warrants outstanding from 10/1/99 - 9/30/2018 

 
"New Warrants Issued" report from 10/1/2017 - 9/30/2018 

 - Property Tax 

 
Year-To-Date Summary Part C from TC Tax Office 

 
Ordinance approving property tax rate (if changed from PY) 

 
Calculation of allowance on property taxes 

 - Other 

 
Any change in the allocation of sales tax fund (between street maintenance and general funds)? 

 
Calculation of the estimate for sales tax accrual 

  PPE (need information for both Governmental and Business-Type Funds where available) 

 - Roll forward of PPE by category (land, equipment, etc.) 

 - Depreciation schedules 

 - Detail of all additions (including CIP projects completed) 

 - Detail of all disposals (including cash received) 

 - Detail of all CIP accounts 

 - GL Detail for all Repair and Maintenance accounts 

 - Schedule showing all construction contracts open, and the amount remaining on each, and the 
amount of retainage withheld on each 

 - Auctioneers settlement report for all assets sold in CY 

 - Detail for all developer contributions 

  Accounts Payable 

 - AP detail that ties (or reconciles) to the TB 

 - Check register from 10/1/2018 - 11/10/2018 
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Accruals 

 - "W&S Deposits by Route" report as of 9/30/2018 

 - Sales tax return for September 2018 (paid in October 2018) 

 - Court cost payment for the quarter ended September 2018 (paid October 2018) 

 - Payment made to garbage contractor for September collections 

 - Payroll register for last payroll PAID prior to 9/30/18 

 - Payroll register for first payroll PAID after 9/30/18 
 - Payroll register for incentive pay for quarter ended 9/30/18 (if any) 
 - Number of employees per department at 9/30/2018 

 - Average pay increase from 9/30/16 - 9/30/18 

 - Detail of all new hires during the 2018 FY 

 - TMRS disclosures for 2017 (letter dated May/June 2018) 

 - Roll forward of NPO for 2018 

 - "TMRS Summary of Monthly Payroll Report" 

 - Any change in health insurance rates? 

 - Any significant changes in the plan in which EE enrolled (switching to lower tier insurance)? 

 - "Employee Benefits Summary" for 9/30/17 (showing vacation balances by fund) 

 - Updated listing of Potential OPEB Liability (detail calculating maximum potential post-retirement 
insurance) 

  Debt 

 - Debt Service Models (spiral with amortization schedules) 

 - Copies of any new debt agreements 

 - Copies of any new capital leases (if any) 

 - Debt roll forward (for governmental and WS) 

 - Capital lease roll forward(if any) 

 - Unspent bond funds for each bond outstanding 

  Fund Balance 

 - Schedule of fund balance classifications 

  Operating Transfers 

 - Small description of all transfers made (for FS disclosure purposes) 

  Revenues 

 - Breakout of Grant Assistance by grant 

 - Tarrant County Reimbursement requests (and related payments) for the entire fiscal year 

 - Detail of franchise fee by customer 

 - Any change in sewer surcharge calculation in CY? 

 - Amount of new sewer surcharge customers in 2018 FY 

 - W/S: 

 
Annual Consumption Summary from City of Fort Worth (on September 2018 bill) 

 
Ordinances approving the water and sewer rates for the 2018 FY 

 
All Monthly UB Billing Summaries (showing total sewer billed) 
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 - Court Fees 

 
Monthly Violation Activity Statistics Report  

 - Permits 

 
"Building Permits-Valuation" report  

 - Rec Center 

 
Breakdown of rec revenues. Report titled "Recreation Department Summary" 

 - Tap Fees 

 
Any rate change in taps? 

 
Sewer and Water tap schedules. 

 - Impact Fees 

 
Any rate change in impact fees? 

 
Sewer and water impact fee per month schedules. 

 - Drainage 

 
Any change in rates? 

 
"Recap by Rate for Service and Period" report for September 2018 

  Expenditures 

 - Budget book for the 2017-18 budget 

 - All legal invoices paid during the year 

 - September 2018 invoice for water and and all 12 months invoices for sewer from City of FW 
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CERTIFICATE OF CORPORATE BIDDER 

 

I, ____________________________________________________________________, certify that I 

am ____________________________________________(title) of the corporation named as 

Proposer/Respondent herein; that __________________________________, who signed this 

bid/proposal on behalf of the proposer/respondent, was then 

_____________________________________(title) of said corporation; that said bid/proposal was 

duly signed for and on behalf of said corporation by authority of its governing body and is within the 

scope of its corporate powers. 

   

 _____________________________________ 

 Signature of Officer 

 

 

 _____________________________________ 

  Title of Officer 

 

 

 

 

 

(Corporate Seal) 
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 PROPOSER GUARANTEES 

 

 

I. The proposer certifies it can and will provide and make available, at a minimum, all services 

set forth in Section III, Nature of Services Required. 

 

II. The proposer agrees to be bound by the contractual requirements delineated in Appendix A, 

Contract for Auditing Services. 

 

 

 

Signature of Official:__________________________________________ 

 

Name (typed):_______________________________________________ 

 

Title:______________________________________________________ 

 

Firm:______________________________________________________ 

 

Date:______________________________________________________ 
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 PROPOSER WARRANTIES 

 

 

A. Proposer warrants that it is willing and able to obtain an errors and omissions insurance 

policy providing a prudent amount of coverage for the willful or negligent acts, or omissions 

of any officers, employees or agents thereof. 

 

B. Proposer warrants that it will not delegate or subcontract its responsibilities under an 

agreement without the express written permission of the City of Saginaw. 

 

C. Proposer warrants that all information provided by it in connection with this proposal is true 

and accurate. 

 

 

 

 

Signature of Official:__________________________________________ 

 

Name (typed):_______________________________________________ 

 

Title:______________________________________________________ 

 

Firm:______________________________________________________ 

 

Date:______________________________________________________ 
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Part 1, Page 1 of 1 

    

Bid Summary Sheet 

    

Summary Schedule of Professional Fees 

For Auditing Services and CAFR preparation Relating to the 

Fiscal Years Ending September 30, 2019 & 2020 

    

 Total Cost 

FY Ending 

09/30/2019 

Total Cost 

FY Ending 

09/30/2020 

 

 

Description 

Financial Audit 

 

 

 $-     $-       
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Part 2, Page 1 of 1 

    

Financial Audit and Report Issuance 

Schedule of Professional Fees 

For Financial Statement Audit Services and CAFR preparation Relating to 

the Fiscal Years Ending September 30, 2019 & 2020 

 Total 

Hours 

Quoted Total All- 

Inclusive Cost Description Hourly Rate 

Fiscal Year Ending September 30, 2019 

Partners  -   $-   $-  

Managers  -   -   -  

Supervisory  -   -   -  

Staff  -   -   -  

Report Printing  -   -   -  

Other (specify)  -   -   -  

Annual Totals  -    $-    

Fiscal Year Ending September 30, 2020 

Partners  -   $-   $-  

Managers  -   -   -  

Supervisory  -   -   -  

Staff  -   -   -  

Report Printing  -   -   -  

Other (specify)  -   -   -  

Annual Totals  -    $-    
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Sample Billing Statement 

Level of Detail Required for Payment 

      

Financial Statement Audit  for the Year Ending 9/30/2019 

      

 

Description 

Engagement 

Hours 

Hourly 

Rates 

Engagement 

Costs 

Remaining 

Hours 

Remaining 

Costs 

Partners  -   $-   $-   -   $-  

Managers  -   -   -   -   -  

Supervisory  -   -   -   -   -  

Staff  -   -   -   -   -  

Other (specify)  -   -   -   -   -  

  -   -   -   -   -  

  -   -   -   -   -  

Totals  -    $-   -   $-  

      

      

 Incurred 

Hours 

Incurred 

Costs 

Previously 

Billed 

Due Current 

Statement 

 

Description  

Partners  -   $-   $-   $-   

Managers  -   -   -   -   

Supervisory  -   -   -   -   

Staff  -   -   -   -   

Other (specify)  -   -   -   -   

  -   -   -   -   

  -   -   -   -   

Totals  -   $-   $-   $-   

 

 

  



City of Saginaw

Request for Proposals for Professional Auditing Services

Evaluation Criteria - Summary

Evaluation Criteria Max Points % of Total BKD Patillo, Brown, 

Hill

Weaver and 

Tidwell

Brookswatson & 

Co

McConnell & 

Jones LLP

Mandatory Elements

Independence 60 3% 60                        60                        60                        60                        60                        #N/A

Licensed in Texas 60 3% 60                        60                        60                        60                        60                        #N/A

Continuing Education 90 5% 90                        90                        90                        70                        80                        #N/A

Conflict of Interest 60 3% 60                        60                        60                        60                        60                        #N/A

External Quality Control Review 90 5% 90                        90                        90                        90                        90                        #N/A

Reputation for Quality Audit Work 90 5% 60                        65                        65                        60                        65                        #N/A

Convenient Location 90 5% 80                        55                        90                        50                        80                        #N/A

Adheres to Instructions for RFP 60 3% 60                        50                        60                        40                        50                        #N/A

Total Points - Mandatory 600 33% 560                    530                    575                    490                    545                    #N/A

Technical Qualifications

Expertise & Experience

Experience and performance with 

similar engagements 120 7%                        110                        100                        120                        100                          80 #N/A

Quality of personnel assigned to 

engagement 120 7%                        110                        110                        120                          90                        100 #N/A

Computer expertise 90 5%                          80                          80                          80                          40                          80 #N/A

Audit Approach

Adequacy of proposed staffing 90 5%                          80                          70                          90                          70                          90 #N/A

Adequacy of sampling techniques 90 5%                          80                          80                          80                          60                          80 #N/A

Adequacy of analytical procedures 90 5%                          80                          80                          80                          60                          80 #N/A

Total Points - Technical 600 33% 540                    520                    570                    420                    510                    #N/A

Ability to Meet Stated Deadlines

Interim Fieldwork 135 8%                        135                        120                        135                          90                        135 #N/A

Audit Fieldwork 135 8%                        135                        120                        135                          90                        135 #N/A

Final Report 135 8%                        135                        120                        135                          75                        120 #N/A

Total Points - Deadlines 405 23% 405                    360                    405                    255                    390                    #N/A

Price

Financial Audit 165 9%                          84                        123                        117                        165                        120 #N/A

 0 0%                           -                             -                             -                             -                             -   #N/A

Hours Dedicated to the City of Saginaw 30 2%                          24                          27                          24                          22                          30 #N/A

Total Points - Price 195 11% 108                    150                    141                    187                    150                    #N/A

Grand Total Points Awarded 1800 100% 1,613              1,560              1,691              1,352              1,595              #N/A



 

CITY OF SAGINAW 

CONTRACT FOR PROFESSIONAL AUDITING SERVICES 

 

This contract is made and entered into this ______day of ____ 20__ by and between the City of 

Saginaw, Texas, a municipal corporation in Tarrant County, Texas (hereinafter referred to as the 

“City”), and ____________________________________ (hereinafter referred to as the “Auditor”). 

 

W I T N E S S E T H 

 

WHEREAS, the City is a municipal corporation of the State of Texas, located at City Hall, 333 W. 

McLeroy Boulevard, Saginaw, Texas 76179, wherein the books and records of said City are kept, 

and 

 

WHEREAS, the Auditor is a Certified Public Accountant, duly licensed in said capacity in the State of 

Texas, having paid all fees pursuant to such licensing, and the City being willing to employ Auditor 

on the terms and conditions hereinafter set forth, the parties agree as follows: 

 

Terms and Conditions 

 

1. The Request for Proposals for Professional Auditing Services dated May___, 2019 is 

incorporated into this agreement and all conditions and requirements of the Request for 

Proposals are hereinafter considered to be part of this agreement. 

 

The initial contract shall be for a term of two years with three one-year renewal options.  At 

the completion of each contract year, the Evaluation Committee will perform a review of the 

Auditor’s performance.  Acceptable performance reviews of the Auditor by the City will be 

necessary to continue auditing services the following fiscal year. 

 

2. The fees for audit services shall be: 

 

Fiscal Year Financial Audit total not to exceed 

 

2019 $45,000  

 

2020 $45,900  

 

   Totals $90,900                      

 



 

3. While the objective of the examination is the expression of an unmodified opinion on the fair 

presentation of the financial statements of the City, it is understood that an opinion may have 

to be modified or denied as the facts or circumstances dictate. 

 

The City has the responsibility for the proper recording of transactions in the books of 

account, for the safeguarding of assets, and for the substantial accuracy of the financial 

statements.  Such are the representations of the City.  In addition, it is understood that the 

examination is not primarily designed and cannot be relied upon to disclose defalcations and 

other similar irregularities, although their discovery may result.  If irregularities are 

discovered, Auditor will report such irregularities to the City Manager and Finance Director.   

 

4. City agrees to make progress payments on the basis of hours of work completed during the 

course of the engagement in accordance with the firm’s dollar cost bid proposal.  Interim 

billings shall cover a period of no less than one calendar month.  Interim billings must 

include detail, which reflects hours worked by staffing levels and the remaining estimated 

hours to completion.  Invoices received without this information will be returned unpaid. 

 

5. Auditor agrees that it will not at any time, either directly or indirectly, disclose or 

communicate to any person, firm, or corporation in any manner whatsoever any information 

of any kind or description concerning any matters affecting or relating to the business of the 

City whether or not any or all such matters would otherwise be deemed confidential material, 

unless otherwise pursuant to law or so directed by the City. 

 

6. This contract may be modified or amended by mutual agreement of the parties.  No waiver, 

modification, or amendment of any term, condition, or provision of this contract will be 

valid, or of any force or effect, unless made in writing and signed by the parties hereto. 

 

7. A failure by the City to initiate action as to any breach shall not be deemed as a waiver of 

that right of action and all such initiated rights of action shall be cumulative. 

 

8. This contract shall be governed by and construed and enforced in accordance with the laws 

of the State of Texas. 

 

9. This contract shall be deemed to have been made and performed in Tarrant County, Texas.  

For purposes of venue, all suits or causes of action arising out of this contract shall be 

brought in the courts of Tarrant County, Texas. 

 

10. It is agreed between the City and the Auditor that the contract shall be executed in an original 

and two (2) copies, any one of which may be used for any purposes for which the original 

may be used. 

 

11. It is the intent of the parties that nothing contained herein shall be interpreted to assign to 

Auditor any status under this Agreement other than that of an independent contractor. 

 

12. Auditor covenants that to the best of its knowledge, neither it nor any of its partners or 

employees presently has any interest and shall not acquire any interest, direct or indirect, 



 

financial or otherwise, in any matters subject to audit by the City or that would conflict in 

any manner or degree with the performance of services under this Agreement and that none 

of its partners are employees of the City, and that no one employed by the Auditor and no 

one who has or will have any financial interest under this Agreement is an officer or 

employee of the City. 

 

13. No discrimination because of race, color, sex, age, handicap, national origin, ancestry, or 

religion shall be made in the employment of persons performing services under this contract.  

Auditor covenants that it will comply with all nondiscrimination provisions of applicable 

federal law or executive order in the performance of this Agreement. 

 

14. Indemnification Agreement 

 

As between the City and Auditor, the Auditor shall assume responsibility and liability only 

for any damage, loss, or injury caused by or resulting from the negligent acts of the Auditor, 

or any of its officers, agents, servants, or employees, arising from the performance of work 

under this Agreement.  The Auditor shall indemnify and hold harmless the City and all of its 

officers, agents, servants, or employees from and against any and such claims, loss, damage, 

charge, or expense to which they or any of them may reasonably be put or subjected by 

reason of any such negligent acts, but only if an adjudication of negligence is made against 

the Auditor.  The Auditor expressly agrees to provide professional time, at no additional fee, 

required in the defense against any claim brought or actions filed against the City, where 

such claim or action arises from the negligent acts, but only if an adjudication of negligence 

is made against the Auditor. 

 

15. Insurance 

 

The Auditor certifies, and will provide insurance certificate with the signed contract, that it 

carries the following types of insurance: 

 

A. Statutory workers’ compensation insurance or proof that such coverage is not 

required to be provided by Auditor under State law. 

B. Professional liability insurance on the contractual services in this contract with 

minimum limit of $1,000,000 per occurrence and $2,000,000 aggregate. 

C. Comprehensive liability insurance covering all operations and automobiles with a 

minimum limit of $1,000,000 per occurrence and $2,000,000 aggregate. 

D. Umbrella or excess coverage cannot be used to reach the limits stated in B and C. 

 

16. Because this contract is one for professional services, it cannot be transferred, assigned, or 

sublet without the prior written approval of the City. 

 

17. This document contains the entire agreement between the parties and shall not be altered, 

varied, or modified unless made in writing and signed by the parties hereto.  There are no 

understandings, representations, or agreements, written or oral, not incorporated herein.  The 

terms of the engagement will also be confirmed in the annual engagement letter. 

 



 

18. For purposes of this Agreement, any notices required to be sent to the parties hereof shall be 

mailed to the following respective addresses: 

 

 

 

 

AUDITOR CITY 

 

_________________________________ City of Saginaw 

 

_________________________________ Attn:  Kim Quin 

 

_________________________________ 333 W. McLeroy Blvd. 

 

_________________________________ Saginaw, Texas 76179 

 

 

IN WITNESS WHEREOF, the parties have made and executed this Agreement the day and year 

written above. 

 

AUDITOR: CITY OF SAGINAW, TEXAS: 

 

 

_________________________________ _____________________________ 

Partner Todd Flippo, Mayor 

 

Witness: Attest: 

 

 

_________________________________ _____________________________ 

Signature Bryn Meredith, City Attorney 

 

 

_________________________________ 

Name (typed or printed) 

 



Meeting Date: 6/18/2019 Staff Contact: Gabe Reaume
City Manager

 
Agenda Items: (11) E-mail: greaume@saginawtx.org

  Phone: 817-230-0324

SUBJECT:
Consideration and Action regarding Resolution No. 2019-15, Opposing HB 2439 relating to certain regulations
adopted by governmental entities for the building products, materials, or methods used in the construction or
renovation of residential or commercial buildings

BACKGROUND/DISCUSSION:
Resolution No. 2019-15 urges Governor Abbott to veto House Bill 2439.   The bill would limit Cities' ability to
regulate the construction of housing and commercial buildings.   The Tarrant County Mayors' Council has
passed a similar resolution and is requesting all cities to do the same.  

FINANCIAL IMPACT:
N/A

RECOMMENDATION:
Staff recommends approval.  

ATTACHMENTS:
Descrip�on
Resolu�on 2019-15
TC Mayors' Council Resolu�on
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CITY OF SAGINAW RESOLUTION NO. 2019-15 

 

                  A RESOLUTION BY THE CITY COUNCIL OF THE CITY OF  

                  SAGINAW, TEXAS, OPPOSING HB 2439 RELATING TO CERTAIN  

                  REGULATIONS ADOPTED BY GOVERNMENTAL ENTITIES FOR  

                  THE BUILDING PRODUCTS, MATERIALS, OR METHODS USED IN  

                  THE CONSTRUCTION OR RENOVATION OF RESIDENTIAL OR 

                  COMMERCAL BUILDINGS.  

                  ________________________________________________________ 

 

          WHEREAS, the City of Saginaw regulates the building materials and methods 

used in construction of residential and commercial buildings; and 

 

 WHEREAS, the City of Saginaw recognizes that regulations of this type promote 

aesthetics and quality development that increases property values throughout the City; 

and 

 

 WHEREAS, prohibiting the regulation of aesthetics in buildings will adversely 

affect economic development in the City; and 

 

 WHEREAS, regulating building materials allows the City of Saginaw to require 

sustainable development for its residents including using materials that last a longer 

period of time; and 

 

 WHEREAS, regulating building materials prevents the rapid deterioration of new 

construction thus preventing substandard building issues and protecting property values; 

and 

 

 WHEREAS, the inability of the City of Saginaw to regulate aesthetics in 

construction will cause irreparable damage to areas of new construction; and 

 

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

SAGINAW, TEXAS: 

 

The City of Saginaw opposes House Bill 2439 and requests that the Governor veto the 

bill as it will: 

 

          1.  Limit the City’s ability to promote quality development; and  

  

    a.  Adversely affect the City’s economic development by allowing low quality 

                    construction; and 

 

               b.  Reduce the property values in the City of Saginaw. 
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          ADOPTED AND APPROVED this 18th day of June, 2019. 

 

                                                                               APPROVED: 

 

 

                                                                               ____________________________ 

                                                                               Todd Flippo, Mayor 

 

ATTEST: 

 

 

____________________________________ 

Janice England, City Secretary 

 

 







Meeting Date: 6/18/2019 Staff Contact: Janice England
City Secretary & Festival Co-
Chairperson

 
Agenda Items: (12) E-mail: jengland@saginawtx.org

  Phone: 817-230-0327

SUBJECT:
Consideration and Action regarding Proposal for Radio Marketing Partnership with 95.9 The Ranch and 92.1
Hank FM for the 2019 Saginaw Train & Grain Festival

BACKGROUND/DISCUSSION:
This proposal includes advertisement of the 2019 Train & Grain Festival on 95.9 The Ranch Radio Station
and 92.1 Hank FM Radio Station.  The festival will be included on both stations through multiple
announcements on air, their websites, station apps, and Facebook pages.   It includes a two hour remote
broadcast by 95.9 The Ranch at the festival.  During the broadcast they will promote our activities, performers,
etc. and encourage listeners to come to the festival.  There will games with the opportunity for attendees to win
prizes.  The proposal also includes a two hour "experience" broadcast by 92.1 Hank FM which includes
promotion of our activities and also encourages listeners to come to the festival.  The Hank Party Patrol will
entertain the crowd with family friendly games and competitions.   It's interesting to note that 95.9 The Ranch
was involved in the last Train & Grain Festival in 2003.
 
Our plan is to have 92.1 Hank FM at the festival from 11:30 a.m. to 1:30 p.m. followed by 95.9 The Ranch
from 1:30 p.m. to 3:30 p.m.  This will lead up to the performance at 3:30 p.m. by the Texas Country Music
Hall of Fame Band. 
 
The total cost for all advertisements, broadcasts (including prizes) by both stations, artwork design for 11x17
posters, a Facebook header graphic, and social media versions of the poster for web and sharing is $9,500. 
(Total approximate promotional value is $30,200.)   The coverage area for both stations is over 3 million in
population and 17+ counties.  This will provide an avenue to promote our festival in a way that we can't do
ourselves. It also meets the requirements for using hotel/motel tax funds because it will advertise and promote
the festival outside the City.  We have met with representatives of 95.9 The Ranch and 92.1 Hank FM several
times and they are excited about the opportunity to be part of our festival. 

FINANCIAL IMPACT:
The financial impact will be $9,500.  Funds are available in the General Escrow Fund, Hotel/Motel Tax.



RECOMMENDATION:
Staff recommends approval of the proposed agreement. 

ATTACHMENTS:
Descrip�on
Proposal
95.9 The Ranch
92.1 Hank FM



Saginaw Train and 
Grain Festival 

Saturday, October 26th 2019 

Radio Marketing Partnership with the City of Saginaw and  

95.9 The Ranch and 92.1 Hank FM 



2019 Saginaw Train and Grain Festival 
The Ranch and Hank FM Radio Partnership 

Saturday, October 26th

The Ranch and Hank FM are excited to support the 
Saginaw Train and Grain Festival! The Ranch and Hank 
FM will promote and support the 2019 Saginaw Train 
and Grain Festival in the following ways: 

• 3 Weeks of On- Air Station Promos on 92.1 Hank FM

• LIVE 2-Hour Hank FM Experience in the Kids Zone area 

• Target Time - 11am – 1pm 

• 2 Weeks of On-Air Promos on 95.9 The Ranch 

• LIVE 2-Hour Ranch Remote On-Site, 

• Target Time - 12noon – 2pm 

• 2 Facebook post about the event on the Hank FM page. 

• 1 Facebook post about the event on The Ranch page. 

• Featured Web Articles on 959theranch.com 

and 921hankfm.com 

• In App Ads on The Hank FM and The Ranch App

1



On-Air Promos and Online Promotions on Hank FM and The Ranch

Hank FM and The Ranch will promote the Saginaw Train and Grain Festival through a :30 Second Station Promo 
Schedule on BOTH The Ranch and Hank FM. All Station promos run around the clock to ensure total audience reach. 

The Saginaw Train and Grain Festival will receive; 

KTFW – 92.1 Hank FM – 3 week Promo Schedule 

• MINIMUM 168 (:30 Second) station promos from October 7th – October 25th - Valued at $12,600

• MATCH with 168 streaming promos on 921hankfm.com – Valued at $1,200 

• Saginaw Train and Grain Festival website article on 921hankfm.com (more details on page 6) – Valued at $500 

• MINIMUM 20,000 In App Ads on the Hank FM App from 10/7 – 10/25 (More details on page 7) – Valued at $200

• 2 Facebook Posts on the Hank FM Facebook page promoting the Saginaw Train and Grain Festival  – Valued at $300 

KFWR – 95.9 The Ranch – 2 week Promo Schedule 

• MINIMUM 50 (:30 Second) station promos from October 14th – October 25th - Valued at $3,750

• MATCH with 50 streaming promos on 959theranch.com – Valued at $300 

• Saginaw Train and Grain Festival website article on 959theranch.com (more details on page 6) – Valued at $500 

• MINIMUM 20,000 In App Ads on the Ranch App from 10/7 – 10/25 (More details on page 7) – Valued at $200

• 1 Facebook Post on the Ranch Facebook page promoting the Saginaw Train and Grain Festival  – Valued at $150

The approximate promotional value of the On-Air and Online portion of the proposal is over $19,700! 
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2 Hour Experience on Hank FM

The Hank Party Patrol will be on site at the Saginaw Train and Grain Festival 
for a Hank FM Experience to entertain the crowd and hand out great prizes! 
The Hank FM Party Patrol will host family friendly activities with fun 
giveaways for all ages!  92.1 Hank FM will play loud and proud over our sound 
system during the entire event to keep the party going.  During the event, 
Hank’s Party Patrol will register Saginaw Train and Grain Fest attendees to win 
prizes, play fun, family friendly games and hang out with listeners. Our Party 
Patrol will lead kid friendly competitions and create a fun engaging 
atmosphere for all ages! Hank FM reserves the right to sell up to two 3rd party 
co-sponsors of the event that do not conflict with festival sponsors. 

1 (2 Hour) experience on 92.1 Hank FM on Saturday, October 26th from 11am 
-1pm (tentative) includes: 

• 30 :30 Second Promotional announcements 10/21 – 10/25 

• Hank FM Party Patrol Crew on Site for 2-Hours with music, games, and 
event themed prizes. 

• Inclusion on 921hankfm.com events page 

The Approximate promotional value of the Hank FM Experience is $7,000. 

Saginaw Train and Grain Festival’s Investment is only $3,500! 3



THE 2 HOUR SATURDAY REMOTE BROADCAST INCLUDES:

• 20x :30 Second 6a – 12mid Recorded Promotional Announcements On-Air leading up to Event

• 5x :60 Second Call-Ins: 1 Prior to Event Time; 2 per Hour During Remote Broadcast

• 6x Push-Backs: Live Mentions from the Station; 3 per Hour During Remote Broadcast

• Inclusion on Dedicated “Events” page on 959TheRanch.com 

• 95.9 The Ranch On-Air Personality On-Site; 2 Hours PLUS Ranch Promotions Team On-Site 

• Registration of guests to win Ranch Swag and Prizes

The Approximate Promotional and Advertising Value of the remote is $3,500   
Saginaw Train and Grain Festival’s Investment is only $2,500!  

Take your event to the next level with 95.9 The Ranch! The Ranch crew will arrive in our huge rolling billboard AKA the Ranch Van 
and set up a promotional tent, banners and signs. The Ranch will broadcast during the 2-hour remote from your location. The 
Ranch crew will register your guests to win prizes, play games and hang out with the listeners! The Ranch DJ On-Site will call in 

LIVE from your location, encouraging listeners to join us for the Saginaw Train and Grain Festival! 
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959theranch.com and 
921hankfm.com  
Featured Articles 

The new 959TheRanch.com and 921hankfm.com utilize news    
style posts to create awareness about station events and 
promotions. 

The posts are shareable on social media and are featured 
prominently for a minimum of one week on the 
959theranch.com and 921hankfm.com homepages. 

The website articles on both stations will feature all of the 
family fun events going on at the Saginaw Train and Grain 
Festival. The posts are shareable on social media, and can link 
directly to the official festival website. 

• Ranch Approximate Article Date – 10/23, valued at $500

• Hank FM Approximate Article Date – 10/23, valued at $500

The Approximate promotional value of the                     
featured articles is $1,000. 
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In App Ads 

Our 95.9 The Ranch App and Hank FM app has been 
downloaded over 850,000 times to Apple and 
Android devices! 

The Saginaw Train and Grain Festival can reach an 
interactive audience utilizing an in-app ad during 
the length of the promotion.

The In-App ad is up to 120 characters, and will link 
directly to the Saginaw Train and Grain Fest website. 

The In-App ad will run from October 7th – 25th on 
Hank FM, and October 14th – 25th on The Ranch! 

• MINIMUM 20,000  impressions per station, for a 
total of over 40,000 impressions during the 
campaign! 

The approximate promotional value of 
the in app ad is $400!
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Proposal Summary – 2019 Saginaw Train and Grain and Ranch and Hank FM Radio Partnership 

KTFW – 92.1 Hank FM will provide: 

• 2-Hour Hank FM Experience from 11am – 1pm with music, games and prizes! – Valued at $7,000

• MINIMUM 168 (:30 Second) station promos from October 7th – October 25th - Valued at $12,600

• MATCH with 168 streaming promos on 921hankfm.com – Valued at $1,200 

• Saginaw Train and Grain Festival website article on 921hankfm.com (more details on page 6) – Valued at $500 

• MINIMUM 20,000 In App Ads on the Hank FM App from 10/7 – 10/25 (More details on page 7) – Valued at $200

• 2 Facebook Posts on the Hank FM Facebook page promoting the Saginaw Train and Grain Festival  – Valued at $300 

KFWR – 95.9 The Ranch – 2 week Promo Schedule 

• 2-Hour Ranch LIVE remote with 2 call ins per hour, plus prizes and giveaways – Valued at $3,500 

• MINIMUM 50 (:30 Second) station promos from October 14th – October 25th - Valued at $3,750

• MATCH with 50 streaming promos on 959theranch.com – Valued at $300 

• Saginaw Train and Grain Festival website article on 959theranch.com (more details on page 6) – Valued at $500 

• MINIMUM 20,000 In App Ads on the Ranch App from 10/7 – 10/25 (More details on page 7) – Valued at $200

• 1 Facebook Post on the Ranch Facebook page promoting the Saginaw Train and Grain Festival  – Valued at $150

The total approximate promotional value of the proposal is over $30,200! 

In exchange for the above, Hank FM and The Ranch will receive –
• Hank FM and The Ranch as official Media Partners of the Saginaw Train and Grain Festival
• Total Cash Investment of $9,500 ($6,000 on Hank FM, and $3,500 on The Ranch). 

Agreed – Authorized Signature- Saginaw Train and Grain Festival                                                   Date 7















































Meeting Date: 6/18/2019 Staff Contact: Kim Quin
Finance Director

 
Agenda Items: (14) E-mail: kquin@saginawtx.org

  Phone: 817-230-0332

SUBJECT:
FY19/20 Budget Workshop to review the Crime Control and Prevention District (CCPD) Fund and the Street
Maintenance Fund.

BACKGROUND/DISCUSSION:
The FY19/20 budget preparation process has begun.  Presentations will be made to the City Council
throughout the summer to review and discuss budget issues.

FINANCIAL IMPACT:
The items discussed may impact the FY19/20 Proposed Budget and the multi-year financial plan.

RECOMMENDATION:
This is a workshop to discuss FY19/20 budget issues.  No action will be taken.

ATTACHMENTS:
Descrip�on
Budget Powerpoint Presenta�on



Crime Control & Prevention District Fund

Revenue source is 3/8 cent sales tax

Expenses

• 10 patrol officers, 1 jailer, 1 
dispatcher, and ½ SRO

• 3 patrol vehicle replacements

• Software for records 
management, MDTs, and 
fingerprint system

• Replacement of 8 bullet resistant 
vests 50% grant funding

• Replacement of 2 ticket writers

FY 18/19 FY 18/19 FY 18/19 FY 18/19 FY 19/20

Adopted Revised YTD YTD % Estimated Planning

Beginning Fund Bal $       525,173 $      525,173 $           525,173 $          415,623 

Revenues $    1,115,850 $   1,115,850 $   794,976 71% $        1,197,740 $       1,217,770 

Transfer to Gen Fund 1,005,300 1,005,300 502,650 50% 1,005,300 1,003,310 

Supplies and Other 75,300 75,300 61,519 82% 75,800 75,760 

Capital Outlay 226,190 226,190 161,855 72% 226,190 177,500 

Total Expenditures $    1,306,790 $   1,306,790 $   726,024 56% $        1,307,290 $       1,256,570 

Ending Fund Bal $       334,233 $      334,233 $           415,623 $          376,823 

Inc/(Dec) in Fund Bal $      (190,940) $     (190,940) $          (109,550) $           (38,800)



Street Maintenance Fund

Revenue source is 1/8 cent sales tax

Expenses – street and sidewalk repair 
and replacement

• Burlington Rd reconstruction 
$434,480 will be delayed until 
FY19/20 

• Reconstruct Hialeah Park from 
South Hampshire to Saginaw Blvd

• Reconstruct South Hampshire from 
Longhorn Rd to Hialeah Park

• Reconstruct Arcadia St from 
Longhorn Rd to Westcliff Ave

• Reconstruct Normandy Ct from 
Knowles west 16,200 sq feet

• Reconstruct Georgian Rd from Park 
Center south 22,950 sq feet

FY 18/19 FY 18/19 FY 18/19 FY 18/19 FY 19/20

Adopted Revised YTD YTD % Estimated Planning

Beginning Fund Bal $  1,655,775 $1,655,775 $ 1,655,775 $  1,567,015 

Revenues $     416,100 $  416,100 $303,089 73% $    452,990 $    436,965 

Street Repairs/Repl 300,000 300,000 46,636 16% 300,000 270,000 

Street Maintenance 539,480 656,230 85,720 13% 221,750 494,480 

Sidewalk Repair/Repl 20,000 20,000 10,607 53% 20,000 20,000 

Total Expenditures 859,480 976,230 142,963 15% 541,750 784,480 

Ending Fund Bal $  1,212,395 $1,095,645 $ 1,567,015 $  1,219,500 

Inc/(Dec) in Fund Bal $    (443,380) $ (560,130) $     (88,760) $   (347,515)
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